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About us

"EconomAlliance” company was established over five years ago and offers a full
range of consulting, engineering, development, exploitation services and services of a 3PL
provider. As a logistics provider in the market of 3PL services, JSC "EconomAlliance" is
represented by EUROPROSTOR trademark.

The quality of our work is ensured by the professionalism of our specialists, having experience
in realization of projects for warehouse providers, distributors, cargo-carrying companies, and
owners of commercial real estate.

The company owns a class "A" distribution center, located in the nearest Moscow suburbs,
over 38,000 m? GFA, built on a greenfield at our own expense and with the help of attracted
investments.

One of our main areas of activity is providing services of a 3PL provider in managing freight
traffic, stocks within the distribution network and client's supply chain, based on a quality
management model in accordance with the ISO 9001:2000 standard and utilizing Microsoft
Dynamics Axapta, a powerful ERP information system.

Today EUROPROSTOR renders the services of storage and warehouse working handling of
goods of the client on the storage of class “A”, with the total area of 11 500 m2, that is found
in the city Balashiha of Moscow region.
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Company objective and values

Objective
Provision of first-class professional service in accordance with international quality standards.
Company values

* Orienting company's activities towards providing quality service, and meeting
requirements and expectations of our clients.

* Expertise and professional approach to business.

* Improving quality and efficiency of services by utilizing leading technologies.

* Professional and responsible attitude to partners.

* Social responsibility for the government, partners, and personnel.

* Respectful and friendly relations between the employees.
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International standard I1SO 9001:2000

JSC "EconomAlliance" is certified to comply with international standard ISO 9001:2000
(Quality Management System).

The certificate was issued by a certifying authority BVQi.

Certification by the international quality management standard ISO 9001:2000 is a proof of
compliance with the highest requirements in quality of goods and services. This guarantees
that the company meets the requirements of its clients today and will meet them tomorrow.

Systematic internal monitoring and auditing of each process and the entire management
system of the company to comply with the approved quality criteria enables us to develop
and improve consistently.

Certified in-house specialists of JSC "EconomAlliance" offer internal auditing in the Quality
Management System and consulting services on implementing the Quality Management
System.
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List of services of JSC "EconomAlliance" as of a 3PL provider

The origin of the term "3PL" (Third Party Logistics) is expressly explained by its wording on
a client's behalf: The provider of the service is really a third party, an intermediary,
connecting a manufacturer and a consumer. Modern logistics outsourcing, also known as
3PL, is positioned in the following: taking over client's business-processes, set of provided
services and offering, to significantly reduce the amount or even discontinue internal
logistics divisions and delegate those tasks to external specialists.

JSC "EconomAlliance" is represented in the market of logistics services as EUROPROSTOR
trademark.

EUROPROSTOR provides the entire set of services, required for the flow of goods in the
supply chain:

e\Warehouse complex services.

e Customs broker services.

eCargo-carrying services.

Reliable storage of goods at its own class "A" warehouse complex and handling of goods
are the basics of EUROPROSTOR's 3PL package. The company as well offers a wide range of
services in transportation, expediting, customs clearance and document control. It is
important to highlight such an essential part of 3PL service as the possibility to provide
information on location of goods in the supply chain and data on the stages of logistics
procedures being carried out.
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Basic warehouse complex services

Secure storage is nowadays the most dynamically developing sector in the area of
"goods storage". Consignment warehouses are up-to-date warehouses allowing the
provision of highest level services in storage.

EUROPROSTOR* warehouse complex offers quality and high-tech package of services in
secure storage of goods, that is:

*Cargo storage.

*Cargo handling.

*Sorting and package of orders.

*Pre-sales handling

*Carrying out of goods handling procedures at the client's request

*Submission of detailed reports on the circulation of goods within the warehouse.

*Provision of office premises of GFA 2,000 m?2.
*Parking for cargo vehicles and private cars.

* JSC "EconomAlliance" is the copyright owner of the EUROPROSTOR trademark.
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Maintaining warehouse complex services

Highly qualified personnel with long experience with thousand kinds of goods, up-to-date
equipment, and automated address system will ensure safety of the goods stored, as well
as their timely and quality handling in accordance with clients' requirements.

We provide the following maintaining services:

eCarrying out cargo handling procedures in accordance with client's requirements.
eProduct testing.

eProcessing of faulty goods.

eRepackaging of spill.

ePackaging of kits.

eLabeling of goods

eMarking of goods

ePVC and PE shrink packaging

eCorrugated packaging and euro pallets.

ePackaging and co-packing of goods.

eManufacture and sticking of bar code labels.

eNon-standard marking of goods.

eRecycling of goods.
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Customs broker services

Long-term partner relations with leading licensed customs broker companies enable
EUROPROSTOR* to provide its clients with the full range of services on customs clearance of
goods.

mExecution of external economic contracts and transaction
passports in maximum compliance with your requirements;
sSelection of TN VED codes (Foreign Economic Activity
Commodity Nomenclature)

=Calculation and settlement of customs payments;
mEvaluation of customs value of shipped and received
goods;

=Customs clearance of export-import exhibition goods in
compliance with customs legislation of the countries
participating in the international carriage;

=Cargo placement at customs warehouses and warehouses
of temporary storage (SVKh);

=Selection of optimal export-import procedure scheme.

+JSC "EconomAlliance" is the copyright owner of the EUROPROSTOR trademark.
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Cargo-carrying services

EUROPROSTOR* offers a full range of services within transportation and logistics by using the
maximum of our possibilities and the possibilities of our partners to ensure compliance with
client's delivery terms.

= We offer complex services in carriage of goods by sea,
car, railway and air.

- We arrange for delivery of one package as well as
large stores.

s

= We carry out transportation by any scheme, including
"house-house" scheme

- We develop logistics schemes and safe goods
transportation by using the extensive network of
partners and agents in Russia and abroad.

= We offer insurance, preparation of cover documents,
informational support, and other services.

* JSC "EconomAlliance" is the copyright holder of EUROPROSTOR trademark.
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Company location

Warehouse complex

JSC "EconomAlliance" is located 6 km away from MKAD (Moscow Ring Highway) by
Nosovihinskoe shosse. (the East)

Address: Moscow region, Balashiha district, the city block of Saltykovka.
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Description of the warehouse complex

Class "A" warehouse complex:

*The area of the ground floor is 10 080 m? with pallet
capacity of 14 500 pallet places;

eColumn space is 12 x 24 m;

eOperating height of the shelves is 12.55 m, 6-level flow-
rack system;

*Mezzanine is 900 m?, 3 840 of storage cells;

eThe warehouse is equipped with 11 gates with coverage
and flattening bridges;

eLevel and dustless concrete floor;

eModern offices - 500 m?;

eFiber-optic telecommunications - telephone and
Internet;

e24-hour guarded parking lot for cargo (11 places) and
private vehicles (18 places).
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Module of EUROPROSTOR*
warehouse complex Total area 10 080 m?
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Mezzanine

MEZZANINE is very convenient and is used for small items and piece goods.

11 I IR

For our clients we offer mezzanine on the basis of flow-rack stands and specialized
mezzanine elements, which generally allows us to create individual configurations depending on

client's specific requirements.
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*  Flow-racks storage zone (MEZZANINE) occupies 900 m? of the warehouse complex.

e The height of the first floor of the mezzanine is 6.4 m.

 There are 3 840 storage cells within the two floors of mezzanine. Each cell is 80 cm (height) x
60 cm (width) x 80 cm (depth).

* Load capacity of the floor is up to 1,200 kg per m?, load capacity of a shelf is from 200 to
1,000 kg per shelf.
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» the passage width between the aisles. From the second floor the packaged sets of goods
are placed on pallets and delivered to the shipping zone. Every cell has its unique address
in the warehouse data system.

» The mezzanine is equipped with systems for cooling, ventilation and conditioning, which
help to maintain the required temperature mode.
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Microsoft Axapta stock bookkeeping program

The management of the warehouse is carried out via specialized logistics solution of "Columbus
IT", the international IT integrator. Advantages of the system are as follows:

«Automation of all business processes of the warehouse;

«Automatic submission to FIFO and LIFO principles for all or specific types of goods;
*Optimization of slotting of goods nomenclature for warehouses with complex structure;
*Control of goods circulation within the warehouse in real time;

«Control of expiry date of goods;

*Generation of detailed reports to clients on the circulation of goods;

*Considerable opportunities for integration with client's software;

*On-line access to the system:

Submission of requests for reception/shipment via WEB-interface

Control of order status

Control of balance depot stock

Flexible system of automatic notifications (upon reception/shipment, change of goods
status, order readiness for shipment, and so on)
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Process automation

STORAGE zone STORAGE zone

5678
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Client's loss minimization:

 Two-level security, provided by a specialized security service.
 24-hour video surveillance system.
* 24-hour guarded parking lot on the territory of the warehouse complex.
e Liability insurance
e Carrying out sampling and complete inventories.
*  Minimization of errors in selection of orders and shipments.

v' Modern WMS with an option to select by scanning.

v' Minimization of errors connected with a human factor.

(‘5 3KOHOM

— OABSIHC




Reliability

* Compliance of the warehouse with the requirements for class "A" warehouses
*  "Maxstore" flow rack systems

* Up-to-date equipment by "Yale"

* Autonomous energy and heating systems

e Sprinkler fire extinguishing system

e Division of the warehouse into access zones
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Individual approach to clients

Our client-oriented approach and aspiration for efficient partnership guarantee
compliance with client's interests and execution of contract obligations.

We are aimed at facilitating long-term partner relations with our clients. EUROPROSTOR*
success criterion is clients' satisfaction and success of their businesses.

We offer to our clients:
*Key account manager;
*Development and implementation of solutions in accordance with client's requirements;
*Individual configuration of the warehouse for the client;
*Operations efficiency analysis, development of measures to increase efficiency;
*Work in accordance with client's KPIs;
*Submission of the required reports;
*Client access to the data system of the company to control the order status, checking the
balance depot stocks, and submission of requests for reception/shipment of goods in real-
time.
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Logistics consulting and engineering services

An intelligent warehouse technology is a guarantee for effective and reliable functioning of
the warehouse complex.

For the development of logistics projects EUROPROSTOR* has established logistics
consulting and engineering services within the company, employing highly qualified
specialists, experienced in system design, computer technologies and development of
automated systems of warehouse process management.

Reduction of time for warehouse operations, increase of labor efficiency, efficient usage of
warehouse area and equipment, maximum optimization of work and reduction of costs are
the major results of logistics consulting and engineering services.
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Contacts

JSC "EconomAlliace"
119590 Russia, Moscow, Minskaya st., bldg. 2, section 6, suit 20
Tel +7 495 780-82-91
www.econom-alliance.ru

Commercial Director Mariya A. Dzyuba
dzyuba@econom-alliance.ru
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