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V.

Menemxep Madun

PykoBojcTBO 11 koprioparuBHOTO Makuasenu - 1

AHHoTtanus

HoBele ri1aBbl, HOBbIE aKCHOMBI, JOTIOJHEHHBIN CIOBapb, TEKCT, KOTOPBIA cTan emie OoJiee
OTTOYEHHBIM, U3SITHBIM, IPAKTUYHBIM U TPU3EMJIIEHHBIM.

SApxuii dapc, HarIAIHO AEMOHCTPUPYIOIIMM, KaK MpeycrneTh B OU3Hece, MPUMEHSs OMbIT U
TOHSATUS UTATBIHCKON Mauu K KOPIIOPATUBHOMY YTIPABIICHHUIO.

Knura e mpocto mosie3Hasi, KHAra KpailHE CBOEBpPEMEHHas ISl CTpaHbl pa3BHUBAIOLICHCS
KOPHOpaTUBHOU KyJIbTypbl. HacTosATEeNbHO PEKOMEHIYIO €€ BCEM TE€M, KTO XOYET OTUYHUCTHUTH CBOU
MO3TH OT HaJjleTa MIeTyXH, HAaHECEHHOTO mocoousmu tuma - "Jlymait u Gorareit" etc. "Menemxep
Maduu" - camoe rpamMOTHOE PYKOBOJICTBO MO BHYTPUKOPIOPATUBHOM OopbOe, M3 BCEX MHOIO
n3y4yeHHbIX. bopp0ba 3a BiIacTh B paMKax OJHOTO MpEeANpusiTUs, OaHKa, IIKOJIbI, MyHULIUIIAIUTETA
etC - He HOBOE SIBJIEHHUE JUIsSI CTPaHbl, TJe MOACHKUBAHUE, MOIXATUMaX U JIMLIENPUITHE W3BECTHBI
naxe cryaeHTam. Kaxaplii ©3 HAC CBOWMH  JICUCTBUSIMHA WM O€3/CWCTBHEM  TTHUIIET
"Koproparusayro Mein Kampf". Hemuorue mo6exmator. ToT, KTO TpOYUTA M MEPEOCMBICTHIT
"Menemxepa Maduun", caeman nepBslid mar K kaprepHoit modene. CoBeTsl V. rpyObl U HE JIUIIICHBI
KpUMHHAJIBHOTO HajeTta. J[ys Ou3Heca, HE MOHACTBIINIKE 3HAKOMOTO C TMOHSITHEM "KphIlieBaHue",
BIIOJTHE YMECTHasl MpPsIMOTa U IpyOOCTb. ABTOpP CPaBHHUBAE€T KPUMHUHAIBHBIA MHUpP C OOBIYHBIM H
JieNlaeT MOPa3UTENbHBIN BBIBOJ: 10 OPraHU3alMOHHOMY YCTPOWCTBY MHUpP Maduu COBEpIICHHEE.
Kpome TOro, Hammuo mnopasuTenbHas IOXOAYUBOCTb METOAOB pabOThl, METOJ0JIOTHYECKas
APrOHOMUYHOCTh (CETOJHsI TOSBHJIOCH HOBOE CJIOBO - "t03a0miuTh"), YHUKajdbHas '3aluTa OT
nypaka", onbIT paboThl M NMpu3HaHHBIM ycriex. COBpEeMEHHBIM MEHE/KepaM OT MHUpa €CTh YeMy
MOYYHUThCS Y MEeHeKepa oT Maduu. S He Belly pedb O TOM, YTO HaJ0 YUUTHCSA caMOMy OM3HECY, HO
METOJly €ro BEJIEHHs - HECOMHEHHO. "... B oTiamuMe OT BCEX OCTAJIbHBIX TOMOB, IOCBSIIEHHBIX
NpUHIMIAM yrpaBieHus, Menemkep Maduu npopblBaeT MayTHHY H3AIIHOM CIOBECHOCTH (U
HKCTPEMAJIbHO CKYYHBIX, 4, 3a4acTyl0, U OECCMBICIIEHHBIX HCTOpPHUI ycmexa) Uisi TOro, 4YTOObI
JTAKOHUYHO MPEJCTaBUTh MPArMaTu3M U CyTh Quiiocoduu JuaepcTBa, KOTOpas OCHOBalIa U IpoBeia
Monuanuyto MMrnieputo uepe3 Beka 3KCHaHCUU U ycnexa..." B ornnuue ot onsita Menemxkepa ot
Apmun, Menemxep ot Maduu He J0MaeT Jrofei moa OJIMH CTaHAAPT, a YUUTCS MYAPO YIPaBISATh
KaK yMHBIMM, TaK ¥ HE BIOJHE JoapMU. "Ha nypaka He HYKEH HOXK...", a ylnpaBisiTb YMHBbIMHU
JOJbMH, JOOUBIIUCH UX YBaXEHHS - B 3TOM M ecTh Menemkep Maduu. s Hero BaxkHO H
IPaMOTHO YIPaBJATh, U TPAMOTHO MOAYUHATHCA. A Gocc, oH U Madpuu 6occ. OOOOIIECHHBIN OIMBIT
paboThl TakoW KpPYMHOW OpraHU3alliy, MPUHLUIB U TPAJAULUUA BHYTPUKOPIOPATUBHON OOPHOBI,
MOJaHHBIE C HEMHOTO TPyOOBATHIM IOMOPOM, 00OTaTAT Ball Oarak METKUMH IIYTKaMU U BIOJTHE
YMECTHBIMU THpuHIMNaMu: "OTKpbIBall CBOM POT M CBOM OyMaXHMK C OCTOpoxHOCThIO", "Ecin
TBOM €MHCTBEHHBI HHCTPYMEHT - MOJIOTOK, IIPEJICTaBh, YTO Bce Mpobiemsl - reo3au’, "Bcee..., kKak
Y Thl, HAUMHAJIM CO JIHA MOpPsI, KOTOPOE JIEKUT Ha mieyax ruraitos. M Ha koctax rurantoB. Korga
Thl BOCXOJHINb Ha MHUpPAMUAY, Thl KapaOKaellbcs MO TpyJe KOCTeH, JIeallux Ha Held U B ee
ocHoBaHUU. HO TOT, KTO X0ueT copBaTh sI0JOKO, TOJDKEH 3ae3Th Ha JepeBo, He Tak ju?" U xots
MHOTHE M3 COBETOB OaHalbHBl M IIUPOKO W3BECTHBI, CPEAM HUX BCTPEYAIOTCS HACTOSIIUE
KEMUY)KHHBI YIpaBlieHYeckoil Myapoctu: "Eciu Thl HaKOBANbHS - KIU; €CIH Thl MOJIOT - Oeit".



[IpennoxeHHy0 aBTOPOM MaTpHIly KOPHOPAaTUBHOIO IOBEAEHHUS, JIETKO INEPEJOKUTh HA >KU3Hb
JAJIEKYI0 OT KPUMHUHAJIBHBIX JeicTBUM. 110 cBOEH cyTH KHMra yuyuT MOBEIEHUIO "BBICOKOTO YyBCTBA
OTBETCTBEHHOCTH". OT Ka)XJ0ro TBOETO IIOCTyNKa MOJKET 3aBUCETh Ybs-TO JKWU3Hb. Ha ToOi,
HE3HAYUTENIbHON OyMa)KKe, 4YTO Thl PACCEIHHO IPOJIUCTAI CEroJHs, MEXAY CTPOK HaIMCaHO
"ka3HUTH". TBOE pelIEHUE - ITO TBOE PELIECHUE, a TBOW MHUP TaK ke KecToK. M1 cMepTh 4bero-To
nena B MUpe Ou3Heca - 3TO Ta ke cMepTh. Moit Bam coBeT - unTaTh, YMTaTh U €IIe pa3 YUTaTh!
Ocobast pekoMeHIaIus JIFOOUTEISIM CITY’)KEOHBIX POMaHOB.

Anexkcannp XaHuH

Cepus nocssimaercst Kpucy Kaprepy.

The truth is out there.

* * %

[Ipoiinsg XUTpOCIUIETEHUS! KOPIOPATUBHBIX MHTPUT M KaXYIIYIOCS YIPOIIEHHOCTb YJIHUIIbI;
n30erast HAOOKOBCKUX MPETEH3UN OTCTaBHBIX MMOJIKOBHUKOB U HAaUTPAaHHBIX ACKamajl ¢ MPeTeH3UsIMHU
Ha OOBEKTUBHOCTH MOJyOOT€MHBIX TEJIEBEIYLIUX; IMOHSAB NpUHUMIBI JlapBuHa U AHAPONOBA;
oneHuB Momp wuHTemiekra CyHp I[3p1 M mpoaymaHHocTh MakuaBeau; IEpPeToOMHUB
¢byHnamentanbHocTh KiayzeBuma B moutu Oemterpuctuke ['mbbona u bypkxapaa, Mbl XOTUM
nomMoub Bam (uyTh He copBanoch 3acTaBuTh?! ) nymars. Hauats unu npoaymars, Ho JIYMATD, ne
MO//1aBasICh Ha JELIEBbIEC MOMBITKA IPUPYUEHHS] COZHAHMUSL.

[Tomoub He ocMmbiciieHueM, HO cucteMoil. [lomour Bam Haiitu 3a0biToe. [Tomoub BepHYTH
KHUT'Y, nomous PABOPBATD IIIABJIOH B BbIOOpE pa3BieueHuit U noucke peanbHocTH. [lomoub
HE CTaTh JKEPTBOM COIMAIBHOTO WH)XMHHUPUHTA U MaHUIYJISIUH, Oylb TO CTPAcTh K JKEHIIUHE,
CJIE3JUBBIN 2PUP TEIEPOTrpaMMBbl, pEKJIAMHBIN POJUK WK "'peanbHoe" TeJIeBUICHHUE.

[lepBas kHWra, KOTOpYIO MBI MpEACTaBlseM, Bcero Juib ¢apc, Oypiieck, HrpuBas
KOMIWIALMSA, KoTOpas nomoxet Bam BepHyTs nHTEpec k KHUI'E.

Her npaBnibl, ecTh UL MHEHHUS.

Kak u3parenu, Mbl nomneiTaeMcst AaTh BaM BO3MOXHOCTb OLEHUTH COOBITHS, MPEACTABIIASA
pa3HbIC TOYKH 3PCHUS.

A HCTHHA TAE-TO PSIIOM...

BBenenue

Tsl MOXeb 10CTUYb JOOPHIM CIIOBOM U MHUCTOJIETOM

OOJIBIIIETr0, YeM TIPOCTO IOOPHIM CIIOBOM.

Al Capone

YenoBek, KOTOPBIN UI'PAET OJUH, HUKOI' 1A HE

IIPOUTPHIBAET.

Crapas cunuiIniickasi HoroBopka.

IIpopBaTbcs HaBepx M OCTaThCsl TaM BO BCE BpeMEHa ObUIO IVIABHOW LIENbIO TE€X, KTO HE
cobupancs orpaHuuuBaTh ceOs 3apaOaTblBaHMEM MHUHUMyMa MJIs IOAJCPXKAHUSA JKU3HU, BHE
3aBHCUMOCTH OT MX Ipodeccuu 1 KOPIOPaTUBHOIO cTaryca. B cTrpacTHOM, MHOTJa TMXOPAaJOYHOM
IIOMCKE JIMYHOW KOPMYLIKM (@ TakKe BJIAcCTH M AaBTOPUTETa, KOTOpbIE NPUXOAAT C Hel),
aMOUIIMO3HbIE MY)KUYMHBl M JKEHIIMHBI BCErjJa HMCKaJld 3HAHUM TeX, KTO YK€ BKYCHJI Ycrexa.
Meunemxep Maduu BiepBbie JaeT BaM 3HaHUS, OTPaXKaIOLIME ONBIT 0COO0T0 copTa.

@DyHIaMEHTaJIbHBIA CEKpPEeT ycreXa MOXET ObITh BBIPaKE€H OYEHb IPOCTO - HAWTH MECTO B
cucTeMe, Iie CMOXKeIllb PYJIUTh ApyruMu. M HaunHas 6e3 0O0JIbIIOro HACIEACTBA U OOJIBIINX JCHET;
4TOOBI HAWTH 3TO MECTO, Thl JOJKEH ObITH 00Jiee YMHBIM, aMOULIMO3HBIM M SHEPTUUHBIM, YEM TBOU
KOHKYPEHTBI. YIPOIIEHHO: €ClIM Thl Xouellb NoO0uThcs bonbmoro Ycmexa, Thl TOJDKEH OBITh
ynauiauB 1 6e3xanocted. C BOJKaMU KUTh - O-BOJTYbU BBITh.

OpHax /bl HaliAsl CBOE MECTO, ThI IOJDKEH Pa3BUTh CIIOCOOHOCTH COXPAHUTh €ro, 3aLUIAs OT
aTaK CBOMX COINEPHHUKOB, U OTTPHI3Th CIEAYIOIIUNA KyCOK. MHOrue OynyT oOIU3bIBaThCS, IOTOMY
YTO TaKWe TEMbl BO3HArpaKJal0T CBOMX BJIAJETbIEB OemeHbIM 0TO0eM. UTOOBI yaep)kaThes
HaBepXy, Thl JOJDKEH HMMETh YHUCTYIO TOJOBY M ObITh (ONATH M CHOBAa, CHOBA U OIATH)
0€3>KaNOCTHBIM.

B cBoem Mupe Thl y3Haellb JItOJei, KOTOPHIX JOJDKEH 3HAaTh; OHM Y3HAIOT TeOsS W CTaHyT



JOBEPATh TeOe, UCTIONB3YsS TeOs Tak e, KaK Thl Oy/elb UCIOab30BaTh UX. [loHaTHs mpocTsl. Thl
JieiaciIb OJJ0JDKEHHUS U BBIINOJIHSEIIhL 0003HAUCHHBIC 00SI3aHHOCTH; ThI 3HAECIIIh, YTO JOJDKHO OBITH U
9TO HE MOXET OBITh CAENAHO, M 3HACIIb, KAKYI0 JOJIO ThI C ATOTO IMOJYy4YUIlb. B OTBET Ha TBOE
OTHOIIICHHE W HA TBOW YCIYTH ThI MOJIyYUIIb BO3MOXKHOCTh MPUKPBITH CIIUHBI CTApII'UX U OoJiee
aBTOPHUTETHBIX Jroziei. Tak Thl Oynems pacti BBepX. 1 BBepx.

Kpacnast auth, mpoxo/isias yepe3 Bce HCTOPUHU OOJIBIIOro ycrexa B CJIOKHOM MUpe Ou3Heca,
B KOTOPOM BCE€ HOPOBSIT MEPErPHI3Th APYT APYTy TOPI0, MPOCTa OOJBIIUHCTBO TEX, KTO MPOPBAJICA
HaBepX, SIBJSAIOTCA aJenTaMyd TOHKOTO MCKYCCTBA YIPaBJATh APYTMMHU. B03MOXKHO, 4acTh HX
YIPaBIEHYECKOTO TAJIAHTA SIBIISICTCS BPOXKJICHHOM; BO3MOXKHO, 9aCcTh MPUOOPETEHA Yepe3 OIbIT; HO
4acTh, 0€3 COMHEHUS, CTala KBUHTICCEHIINEH COKPOBEHHOM MYAPOCTH, CBOMCTBEHHONH MHOTHM, HO
HE BCEM M3 JIOCTUTIIMX ycriexa. Ha phIHKE MOJHO KHHI, PacCMATPUBAIONIMX M aHATU3UPYIOIIHNX
VIPaBICHYCCKHE HABBIKA M TEXHOJIOTHH YCIEITHBIX KOPIIOPATUBHBIX (PYHKIIMOHEPOB, MAarHATOB OT
OousHeca u onurapxoB. Ho Bce 3T ToMa - JIUIIb MOBTOPEHUE TEOPHUH, pa3pabOTaHHBIX YYCHBIMU
MY)XKaMU ¥ TIPUHATBIX KOPIOPATUBHBIMU KPyraMu; 4acTh CTaHIAAPTHOTO Kypca oOydeHus Mactepa
HenoBoit Anmunucrpanuu (Master of Business Administration ). 9Tu npuBep)keHLbl OaHAIbLHOU
HayKd, KaK XOpOIIO W3BECTHO BCEM MEHEIKepaM, KOTOphIe JOOWIMCH ycrexa, aOCOJIFOTHO
HempaBbl. VX KHUTM MCKYCCTBEHHO 3aTSIHYThl U JIUIIb YCYTYOJSIOT 3a0MyXKACHHS TeX, KTO HX
YUTAET.

Hu onuH M3 9TUX TEKCTOB HUKOT/A HE YIIOMSHYJ O KOHIICHTPUPOBAHHOW MYIPOCTH JIFOJIEH,
YOPABJISABIINX CaMbIM OOJIBIIIMM, CaMbIM TPUOBUTBHBIM U TIEPESKUBIIMM BCEX KapTeJIeM B MCTOPHUU
KalnuTajau3Ma - OPraHM30BAaHHOM IMPECTYMHOCTHIO, Takke u3BecTHOM kak Mafia , Cosa Nostra
, Cunnukat, Opranuzanys Wid Mo JI0KUHOM APYruX HAauMEHOBAHMIA.

Menemxkep Maduu BrepBble coOuMpaeT Ha CTpaHUIAX OJHOW KHHWTH 3HAHUS M OIBIT
0€e3)KaloCTHBIX 0OCCOB, Y€l OpraHU3alMOHHBIA W YMpPaBIECHUYECKUM T€HUH Jan A yBEJTUYECHUS
MPUOBILHOCTH M KalUTATW3aIuk  OoJIbllle, 4YeM Tpydas cuila W HACHUIBCTBEHHBIE METOIbI
HEUCKYIIEHHBIX YJIMYHBIX OaHIMTOB HWJIM MOCPEICTBEHHOCTh JIETUTUMHO M30paHHBIX MPE3UICHTOB
KOMMaHUM.

B oTnuume oT Bcex OCTambHBIX TOMOB, MOCBSIIECHHBIX MPUHIMIIAM YIIpaBieHUs, MeHemxep
Maduu npopbsiBaeT NMayTHHY W3SIIHOW CIOBECHOCTH (M AKCTPEMAlIbHO CKYYHBIX, 4, 3a4acTyl0, U
OECCMBICIIEHHBIX UCTOPUH ycIiexa) ISl TOro, YTOOBI JIAKOHHYHO MPEACTaBUTh MPAarMaTu3M M CYTh
¢unocoduu nuAepcTBa, KOTOpas OCHOBaJa W TpoBena MomyanuByro HMmepuio depe3 Beka
SKCIAHCUM U yCIieXa.

N3noxxeHHble 371eCh JEHCTBEHHBIE COBETHI M IEPJbl HETICHHOW MYAPOCTU SBJISIIOTCS
OTpaK€HUEM MPOHHKHOBEHHUS B MOHUMAHHUE JUHAMHUKU YEJIOBEUECKOW JIMYHOCTH, €€ MPUPOIbl U
XapakTepa, a He YIPOIIEHHBIMU BBIPAKCHUAMU KPUMUHAIBHON HATYPBHI.

B Menemkepe Maduu MOXHO yCIBIIIATh OTrOJOCKKM 9Xa MakuaBeiiu, 0e3 BOIPOCOB
BEIIMYAKIIIETO TEOpEeTHKAa B OO0JAaCTH TPUKIATHON BIAaCTH. OJTO OH B CBOEM HaumboJjee
dbyHIAMEHTATPHOM M3 KOT/a-TM00 HAMKMCAaHHBIX HA TEMYy TOCYJapCTBEHHOTO YIIPaBICHUS H
muaepcTtBa Tpyae "['ocynaps" coBeroBan Menuun: "UenoBek, KOTOPBI XO04eT HAWTH AOOPOTY BO
BceM, Oy/leT pa3odapoBaH XH3HBIO Cpelu TeX, KTO He mpu3HaeT AoOpa. Takum oOpazom, cTouT
YUUTBCS TOMY, KaK OTOUTH OT 100pa, ¥ MPUMEHSTh WM HE MPUMEHSTh 9TH 3HAHUS B 3aBUCUMOCTH
oT HeoOxoaumocTu curyauuu". Mbl uckanu wmyzapoctb B "Tocymape" u "Paccyxnenusx"
MakuaBenin, cOCTaBIsis 3TO PYKOBOACTBO K YCIIEXY.

Tel cMOXeITb HAWTH TOJIC3HBIM COBET, packpblB MeHemkep Maduu B ar000€¢ Bpems U Ha
mo0oii cTpanune. Mnu yutas BIyMuYnBO, MHOTOKPAaTHO M MOCIEA0BATEIbHO, MTOKA €r0 CTpaTeruu u
AKCHOMBI HE CTaHYT HEOTHEMJIEMOW YacThIO TBOErO MHCTPYMEHTAPHUS KaK B KOPIOPATHUBHOM ITYTH
HaBepX, TaK U B CTOJIb )K€ U3MEHUYUBOM H MPEIATEIHCKOM MHUPE.

Ceroass, Kak U B MPOIILJIOM, BECb MUP BpaIllaeTCs BOKPYT KaJHOCTH U cTpaxa. OTisIbIBasCh
Ha TIOCTIETHIOK TIOJIOBHHY MUHYBIIIETO BEKa U CMOTPSI Ha OyayIiee, IO TOJDKHBI 3HATH 3TO.

Korma t1e1 BhuTaems ypoku MeHemkepa Maduu, Ha TeOs CHHU30HIET Cledyroliee
oTKpoBeHue: "Jlymas U JeWCTBYS TOJBKO Ha CBOe Oyiaro, Thl MPOPBENIbCS Ha camblii Bepx'. Kak
3ameTun Humre, "Ha BeplInHAX Teruiee, 4eM AyMaroT KUTEIH HU3UH, 0COOEHHO 3UMO".



Ha BepinHe ecth MecTo, HO HE BCE MOTYT CECTh Ha HETO.

Yacrs |

VYnpasisist coboit

Kak nmonacte B neno

Jlygmuii cioco6 Boitu B CeMblo - 3T0 poauThes B Heil. Eciu TBo# oTery - wien CeMbHu, OH
MOJITUIIETCS 32 TO, YTOOBI ThI Bomen B Jleno; u BOT Thl TaM. XOTs, 4TOOBI OBICTpEE POPBATHCS TIO
KOPIIOPATUBHOM Tpyle KOCTEH WM MOJYyYUTh 3aKa3, Thl JAOJHKEH MUMETh BIICUATIISIIOIIEE PE3IOME
WIM TPOXOJUTh TIO0 TPOMKHM JieJaM 3aJ0Jir0 10 TOoro. Y Te0s JOJDKHA OBITh pemyTarus
KOHKPETHOTO IapHs, KOTOPBIA CIOCOOCH OTBETHTH 3a ceOs Ha ynWIe W Ha JOAIX. bpart, msms,
KY3€H, CBOSIK, APYT WJIM 3HAKOMBIA MOTYT cTaTh TBOMMU CIIOHCOpaMH, €clid OHU 4jieHbl CeMbH, HO
THI JOJDKCH MPOSIBUTH Ce0sl IO TOTO, KaK HAYHENIh MOJHMMAThCA. M 110 TOro, Kak ThI Oyjaemb
MOCBSIIIEH - Yepe3 puTyal - B OuzHec/OparcTBo/CemMbio, ThI JIMIIb apQUINPOBAH C HAMH, CBSI3aH C
HaMHU, HO HE MOJIHOLIEHHBIN ujieH Hamrero [lena.

Kax 161 3Haemb, CosaNostra - 3T0 KOHIJIOMEpaT MEXKIYHAPOIHBIX KPUMUHAIBHBIX CEMEH ¢
YETKO OTPEJCIICHHONW UepapXuell uX WICHOB, paboTaIOMINUX C OJHOU IETbI0 W3BJICUEHHUE TTPUOBLIH,
Y HE YYpaIIINXCS B BBIOOPE CPENICTB JJIsi TOTO, YTOOBI 00ECIEUNTh M YBEIUYUTH 10X01. Madus
nosiBiwiiach Ha CHIWIMK OKOJIO TMSTHCOT JIEeT Ha3zaJ KakK MaTpUOTHYECKas OpraHu3anus ¢
HallMOHAJFHBIMU WHTEpPECaMH, HO OBICTPO CKaTWiIach K KpuMuHaiy. OHa MpUHSIIA COBPEMEHHYIO
dbopMy B TpuALIAThie TOIbI, BbUICTUIEHHas MactepoMm YrosioBHOW AnMuaHCTpanuu® JI>KOHHU
(JIucom) Toppuo (uMeHHO 3TOT uenoBek noAusu1 Kanone B Yukaro"**.

* ABtopckas amneropuss ¢ Master of Business Administration (Mactep JlenoBoii
AMUHUCTpAaMu) - TEpBOM  CTENEeHblO, IIOJy4yaeMOW B  aCHUPAHType  KOJUIEIDKEH,
OpPUEHTHPOBAHHBIX Ha YIIpaBJIeHUE OM3HECOM.

** Jlxek Mak®on. "Ixornan Toppuo. [lepssriii u3 mopaos maduu", Etc. Publishing, 2003.

Uto o3znawaetr MAFIA? YecTh, MECTh U COMUIAPHOCTH. Thl MOXEIIb BOCIPUHUMATH STOT
TepMUH Kak abOpeBuwartypy Accoumanuu Htampsackux Mam u Ilam (MAFIA = Mothers And
Fathers Italian Association ), eciii 3T0 T€0s yCTPOUT. XOTS BPSI JIH.

Mgl cnenanuzupyemcst Ha 3alluTe, yperyJIupoBaHUH CIOPOB, aIbTEPHATUBHOM apouTpaxe™
1 o0ecrieueHnn 00s13aTeNbCTB, OCOOCHHO M0 KOHTPAKTaM, B KOTOpPBIE MPEIMOYNTACT BMEIIUBATHCS
rocynapctso. B MexayHapoAHOM CMBICIIE, MBI OCTaeTcsl CHJIbHBI Ha CHLMJINN U pacIiupsieM CBOE
MPUCYTCTBUE I YBEIUYECHHUS KomMepueckoro mnoteHuuana Poccun. Dto Hame Jleno. K
CO’KaJICHHIO, WHOTJAa 3aKOH IMEpPEeBOJUT Hally JAEATEIbHOCTh Ha BCTPEUHYIO IOJIOCY IBUKEHUS,
00BsBIISISL €€ HE3aKOHHOM.

* Hamex nHa ADR - Alternative Dispute Resolution - TtepmMuH B aMepHKaHCKON
IOPUCIIPDYACHLIMY,  O3Hadarouuii  AnbprepHaTuBHOe  Paspemenne  CrnopoB — BHecyaeOHOe
pa3buparenbCcTBO € NPHUBJICYEHHEM B KauecTBe apOUTPOB  aBTOPUTETHBIX  TI'pakJaH,
npogeccuonanos. MHoria ropucToB.

TBoe nerno - neraibHbBIE MUpP KOopHopauuii 1 Ou3Heca, He OueHb oTiauyaercs ot [lena Haiero
(3a TeM MCKIIOYeHHEeM, 4To u3 Haiero Thl BBIXOAUMIIB HAa NEHCHIO TOJNBKO Ha kiaadume). Ho
HauMHaellb Thl a0COMIOTHO Tak ke. Kak 0ObIYHO, Thl HAXOJMIIb MECTO, C KOTOPOTO HauMHaellb
CBOM IyTh HaBEpX, TO €CTh MPaBUWIbHYIO paboTy. UTOOBl HAMTH MpaBUIIbHYIO Pa0bOTY, OLIEHU CBOU
CHJIbHBIE CTOPOHBI, 00pa30BaHUE, OIbIT, HABBIKH, Ce0s1 KaK JIMYHOCTb, CBOM CBsA3H. [loToM cBenu nx
B pe3loMe, Jieslas aKIeHT Ha KOJIMYEeCTBE M KauecTBE CBOMX JOCTIDKEHUH (TOATBEP)KICHHBIX
Harpajam, TIpaMOTaMM, NpPHU3aMH, HUMEHHBIMM CTUICHIUSMH, OOILIECTBEHHOW >KU3HBIO,
JOJDKHOCTSMH, W TPOYMM, €CIU Thl TOJIBKO MOJY4YMsl oOpa3zoBaHue). HemHoro mnpeysenuuyeHuit
HUKOTJa HE MEILIAET.

O6o3Haup g cebd, W TOJNBKO s cels, CBOM TOTEHUUANIbHO cJabble MOMEHTHI.
[TonroToBbes MpeBpaTUTh UX B IOCTOMHCTBA, €CIIM, HE Aail 60T, OHU OYAyT 3aTPOHYTHI BO BpeMs
cobecenioBaHus - UHTEPBBIO. Jl71s1 cebst pabotaii Haj TeM, 4ToObl uX ycTpanuTth. (B Hamewm [lene mbl
4acTO NOMOTaeM JIOASIM MCIIPaBUTh UX HETOCTATKH, YCTPaHss UX HOCUTEIID. )



BrisicHu Bce, YTO MOJXKEIIb, O 3aWHTEPECOBABIIEM TeOsI MOTEHIIMAIBLHOM paboTojaTenie U
UCIOJIL3YH ATy WHQPOPMALUIO, KOTJA TMPEACTABUTHCS BO3MOXXHOCTh, B KOPPECIOHICHIINH,
Tene(OHHBIX 3BOHKAX MU UHTEPBBIO.

CtunpHO 0(OpMH CONPOBOJUTEIHHOE IMHUCHMO K TBOEMY pE3IOME, KaK M IMHCbMO-HUTOT
BCTpEUH, OTIPABISAEMOE IMOClIe COOeCeIOBaHUS, STO 3HAYMT: HCIOJB3YH AOporyr Oymary u
xopotuil npuntep. JJo6aBb HEMHOXKKO JIMYHOTO TEILIA, HAITMCAB HECKOJBKO CTPOK OT PYKHU IMOCIIE
TIOJIITUCH.

Ecnu u3BecTHBI MOTEHIIMATIBHBIE COMEPHUKH, KOTOPbIE METAT Ha M30paHHOE TOOOW MecTo,
M300peTH XUTPHIN IJIaH YCTPAaHCHHSI WX KAHIUAATYp OT PAaCCMOTPECHHUS JIETKOW IOXBAJIOW, BHE
3aBUCUMOCTH OT TOTO, 3aCIY)KMBAIOT OHM €€ WM HeT. Eciiu 3TH CONEpHUKU KOMIIETEHTHBI
JOCTOWHBI TOTO, YTOOBI CTaTh TBOMMH IMOJYUHEHHBIMH, Thl BCETJIa CMOXEIIb B3ATh MX MOJ ceOsl,
MOTHSBIIMCH HAa HECKOJIBKO CTYIEHEW Ha/l HUMH B IUPAMUJIC KOMITAHUH.

Korma Te monmyuums paboTy, KOTOPYHO XOTen, He 3a0yIb TMOCHaTh OTKPBITKH C
0JIar0JApHOCTHIO TEM TMOTEHIMATBHBIM pPabOTOMATENSAIM, KTO TMOTPATWJI BPEeMsl Ha HUHTEPBBIO C
TOOOM. XopoIine MaHephl CTOSIT HEJAOPOTO, M KTO 3HAET, UTO OY/AET B OYIyIIEM. ..

[Monsatus mist mnaam'"ux B Hamem u TBoem Jlene onHu U Te *Ke: 3aKpoil poT, OTKPO IIiasa,
3aCTeTHH MIUPUHKY U JIeNail 4To NMpUKaxXyT. ECTeCTBEHHO, 4TO, KaK U B JITOOOM OM3HECe, MIIa Il e
00s3aHbl MpUrHOaThcsi - Kak ObUIO CKa3aHO IO JIpyroMy IMOBOXYy, y TeOs JOJKHA OBbITh
HPaBCTBEHHOCTh MIJIOXH W MaHEpPhl YUWUTENS TaHIEB, HO C TMPOIIECTBHEM BPEMEHH U TBOUM
MPOIBM)KCHUEM BIIEpE]l JaHHBIE WMIIEPATUBBI HAYHYT CXOJWTH HA HET, W Thl CTAHEIIb MapHEM,
KOTOPBIN TOJICTABIISACT 33 IS TIOTENTysl. DTO M €CTh (BEpOSATHO) TBOS 11€JTb, KaK | IIeJIb JT000T0 U3
Hac (mogymail 00 3ToM), BeIpaykaeMasi TeM WJIM UHBIM CIIOCOOOM.

IToka TeI MO0, yuuch, HaOMIOAa 3a >kU3HBIO. [loWiMKM YTO MOYeM W Kak AEUCTBYIOT U
pearupyroT peajbHbIE JIIOJU B PEATbHOM MHUpE. 3allOMHHU: JEP>KU CBOM TJia3a OTKPHITBIMH, a POT
3aKpbITEIM. PopMuUpyl cels1, MpuoOpeTald CBsI3W; YCTPAHU BCE BO3MOIKHBIC HETAaTUBHBIC KaueCTBa,
KOTOpble MOTYT Tebe nomemars. CHavana 1y 3TOro noTpeOyIoTcsl 3HaUUTENbHbIE YCUIIUS, TIOTOM
craHeT Jyierdye. M camoii Tspkemoi 3aadeii craneT 6opb0a co CKYKOM.

Capo

B navane kxapbepbl KaxaoMy HyxKHa mnojaepxkka Capo - MeHTopa, maTpoHa, pede, CBSITOro
oTHa. OTO 3HAYMUT, YTO JO TOrO Kak Thl HAuyHEUIb KOMAaHAOBaTh, Thl JOJDKEH HAyYMTHCS
noqunHAThCS. (Hukorma He ocTaBisii B CBOEM KOMAaH/E 4YEJIOBEKA, KOTOPBIM HE HAy4MJICS
BBITIOJIHATH MPUKA3bl, BHE 3aBUCUMOCTU OT TOT0, HACKOJIbKO OH KoMmrieTeHTeH. Hukorna, oco6eHHO
€CJIM OH TaJIaHTJIUB.)

Korpaa Capo nyert, Tl CKIOHSIEUILCS O] BETPOM HJIH JIOMACIIbCS.

Korpaa Capo pasropsuuiicsi, Tbl CTOUIIb HA MECTE U MOTEECIb.

Korma Capo cmeeTtcs, Tol yiabiOaenibes (1o caMoil MEHBIIIEH Mepe).

Bce BblleckazanHoe - JIMIIb CHOCOO CKa3aTh, YTO, HAXOASCh B MO3HULUU MOJIYMHEHHOTO, ThI
noquuHsembcss. Ho He BbI3bIBail momo3peHuit Capo uM3MUIIHUM pabosienicTBOM. Ype3MmepHbIi
MPOrud MOXKET CTaTh MOLEITYeM CMEPTU. JTO 3HAYUT, YTO Upe3MEpHAas BEKJIMBOCTh TO XK€ Camoe,
4TO U abCOoNIOTHASA TPYOOCTh.

Berpeuasics ¢ Capo , roBOpH TOJIBKO KOT/Ia K TeOe 00paTHIIUCh; C TIOCTOPOHHUMH - TOJBKO B
MOJJIEPKKY €ro TMO3UIMH; B JIOOOM JpyroM ciydae XpaHu MoyidaHue. Ecnu HyxkHa
JOTIOTHUTENbHAs HWH(OpPMaLKs, MPEAOCTaBb €€, HO TOJbKO B TOM Cllyyae, ecid K Tebe MmpsaMo
0oOpaTHJIMCh WK OHA KU3HEHHO Ba)kKHA JUIS opranusanuu. Jpyrumu cioBamuy, in fondo*, Tel Baccan
cBoero JIbex-nopaa** wim ero crozepeHa 10 TeX mop, Moka Thl OCTACUILCS BHU3Y MUPAMUIBI.

* In fondo (utan.) B obmiem.

** Liege lord - B eBporeiickoii (eomanbHOI cHCTEME JIOPII, KOTOPOMY MPHHA/IIEKAIO TPABO
nepBoil ciayx0bl (60 mHelt OecrmaTHOrO ydacTus B OO€BBIX JAECHCTBUSX B roJl, BCE OCTAJbHOE 3a
JOTIOJTHUTENbHBIE IeHbIM). OCTajbHbIE CI03€PEHbI HMENIN MPaBO TPeOOBAThH CIYXKOy TOJIBKO MOCIe
liege lord'a u 3a mmaty. Cm. [xon Ixeit Poouncon. "Temuuipl, Orons 1 Meun", Etc. Publishing,
2003 u xon Jxeit Poouncon. "Poxnennsie B Kposu", Etc. Publishing, 2003.



Ecte utanmesHckas moroBopka "Tratta con quelli che sono miglio de ti e fagli" , xoTopas
rpy06o mepeBoautcs Tak: "OOmiaiicst ¢ TeMu, KTO Jydiie TeOs, W IUIaTH 1o BceM cuetam’. OTo
orpeneNnseT TBOM OTHOIIEHHS ¢ MeHTOpoM. CuMTail, yTO HM OJHA W3 33/a4, KOTOPYIO OH Tebe
CTaBUT, HE CTOJIb YONIOJJOYHA W HE CTOJIb KpoBaBa (METaQOpPUYECKH BBIPAKASCH), YTOOBI
COMHEBAThCS, BBIMOJNHAA €€. MEHTOp BaXKeH Uil TBOEro Oyaymiero, W Thl JOJDKEH
IIPOJIEMOHCTPUPOBATh €MY, YTO NOHMMAEllb U LEHUIIb €ro ycuiaus. Thl OJDKEH yBakaTb €ro u
JIOKa3bIBaTh 3TO MOCTOSIHHO.

UYTo ThI 10JIKEH A€NaTh, €CJIU B Kapbepe HACTYIIUT MOMEHT, KOI/Ia BOJICIO 3JI0T0 POKa MEHTOP
TBOMX IEPBBIX JIET B OpPraHU3alUu OyIeT CTOATh Ha MyTH pa3BuTHs? Bamuts ero, 6e3 Bompocos. Y
HEro cBos cyb0a, CBOs Kapbepa, HE TaK JIu7

Y MEHTOPOB €CTh BJIACTh U aBTOPUTET (TO, K 4eEMY Thl cTpemulibcs). He BaxHO, Kak OHM
3TOrO JOOWJINCh M JOCTOMHBI JH OHU - 3TO y HUX €CTh. Y HHUX €CTh CHJa, U OHH OyayT
HCI0JIb30BATh 3Ty CHJIy B TBOUX MHTEpecax, €CH Thl Oy/elb BBINOJHATE 3a HUX IPSI3HYIO0 padoTy.
Mentopom Anp Kanone B Yukaro 6bu1 Jxxonnu Toppuo. (ena stux mactepoB B Uukaro mMoryr
OBITH OTIMCAHBI CIIOBaMHU UX 3eMJyisika: "Veni, vidi, vici"*.)

* Veni, Vidi, Vici (nar.) [pummen, yBuaen, modeawmi. Itoi ¢pazoit FOnwuit [{ezaps cooOmun B
MMCbME CBOEMY JIpyry AMUHTHIO 0 oOesie npu 3ene B aBrycre 47 r. 10 H.3.

[loka3piBail emy, 4TO Thl yYMHBI M MPOJyMaHHbIN adepucTt, UCKYIIEHHbIH B O(HUCHON
MOJINTUKE, HO HE B3AyMall KHJaTh €ro CaMOro M €ro Jojed, ero MmapTHEpOB WJIM KOMaH]bI,
HaxoJsIIMecs MOJ| ero MOKPOBUTEILCTBOM. OINpenenuch, KTO €CTh KTO M YTO [OYEM, COXPAHUB ITY
nH(pOpMaIUIO 7S JAIbHEHUIIEeTro uCmoib3oBaHus. M rmaBHOe, HUKOTIa HE JOOBIBal MSCO Ha CBOM
CTOJI TaM, T/ie 3apabaThiBaenib cebe Ha xieo.

Ecnu yenoBek, Ha KOTOpOTo Thl padoTaellb, BMEHSEMbIN U CIIOCOOHBIN, clienail ero CBOMM
JTUAEpPOM, TOJIEpKUBail ero, nail eMy mojaepxarb Te0s, puHaHCHpOBaTh TEOs, colepxaTh ceos,
MOJAHUMATh TeOs, U - TOBTOPU ce0€ HECKOJBbKO pa3 OCTaBb €ro JKEHIIMH B TIOKOE: JKEHY,
TO0OBHUILY, JO4Yepell, IUIEMSHHUI], Ky3UH, TOPHHYHBIX, IPOCTUTYTOK, CEKpeTapul M BceX
OCTaJbHBIX. XOTs Obl MOXKeEIIb CYUTATh, YTO TeOE MOBE3J0, €CIM CMOXKEUIb KEHUTbCI Ha J04YepH
Wi Onu3Koil poacTBeHHUIE cBoero Capo ; eCTECTBEHHO, MOIYYHB €ro paspeuieHue (HECKOJIbKO
pa3, Ha ciy4yadl, eciM OH TMepeIyMaeT) 10 pa3fdayd TaKUX HEBUHHBIX aBaHCOB, Kak
3aMHTEPECOBAHHBINA B3TJIsi Win TenedonHbii 38B0HOK. (Ho Oor Tebe B moMolib, €Ciau MpeaCcTOUT
eHuTbes Ha [Ipuniiecce oT Maduu, Bce ocTalibHBIE OYIyT OECCUITBHBI. )

Y6enuce, 4TO MpaBUIILHO MOHSI MpHKa3 0occa, mepes] TeM Kak JIeHCTBOBATh M0 €ro KOMaH/IE.
Uro, ecnu Thl yOepellb HE TOTO MapHs, B3OpBEIIb HE TOT OOBEKT WJIM Jallb B3STKY HE TOMY
YUHOBHUKY? Y4HCh UCKYCCTBY 33JaBaTh BOIPOCHI; 3TO JIETKO VISl OJHUX, TPYAHO ISl APYTHUX, HO
BCEr/1a He0OX0IMMO.

W emte 0HO, HUKOT/1a HE MUK HUYErO MHKPUMHUHUPYIOIIETO: UIMEHA, aApeca, CyMMbI J0JIra,
KOH(UIEHIMAbHbIE  COTJIAIIEHUST - TaKhe JOKYMEHThl 3aKaHYMBAaIOT CBOIO  CyIbOYy.
JlokazaTenbcTBOM HOMEp |, MPUOOIIEHHBIM K JIeTy 0eCIIOHTOBOTO MPUAYPKA, THUIIAaXa, KOTOPHIM Thl
BpsJ JiK 3axouenib ObITh. M 3amoMuu: Bce Capo , Kak U Thl, HAUMHAIIM CO JIHA MOPs, KOTOPOE JISKUT
Ha Iuiedax ruraTtoB. M Ha kxocTsax rurantoB. Korzma Tbl BOCXOAMIb Ha MHUPAMUAY, Thbl
KapaOkaelbces Mo rpyae KOCTel, Jealiux Ha Hel U B ee ocHoBaHMHM. Ho TOT, KTO XOueT copBath
s0J10K0, JOJKEH 3aJIe3Th Ha JIepeBO, HEe TaK Ju?

OducHas nonuTHka

B namem Ou3Hece MOJMTHKA peau3yeTcsl 3a Yallkoil kode M MecsiaMu (MHOTAA roJaMu)
OONTOBHM M Tpema Ha OXOTe, CBaJap0ax, MOXOpOHAaX, 3a Urpod B royb(, Ha pHIOATKE WU B
MOJMNOJBHBIX Ka3HMHO, TJ€ M KOT/a MOJIy4aeTcsl JIMYHO (MMEHHO JIMYHO) obmaTbes. [lotom, xorna
HACTYIAaeT BpeMs, WM Ha YbEW-TO MKOIE MIEePCTh BCTaeT ABIOOM, HauMHAETCs JBIKeHHe. CKaxkeM,
OJIMH W3 BOAMTEJEH Iepere3 Ha MECTO NAacCaKHUpa M 3aHsJI B OPraHM3allMi HEKOE MECTO; WU
KTO-TO TJIe-TO M3-3a XWUTpPHIX TENOJBI)KEHUH "BhIIEN Ha MeHcuio" WM, ecad (opTyHa emy
yIBIOHYIaCh, OTHEXaJ B CBOE 3aropoJHOE MOMECThE, I/ie OOJbIlle TpaBbl M CBETA Ui MIPhI C
BHy4YaTaMH, 4eM B MNEepBOM ciydae. Vmu KTO-TO BIAPYr McYe3aeT, Kak OyATO B BOJAY KaHYIN, WIH



pacTBopsieTcsi, Kak 00JIaKO JIbIMa, BMECTE CO CBOCH MAIIMHOM U CBOMMH compares™.

* Compares (urtan.) [lanansl, 6paTku.

B peanbHOCTH, 10 TOTO Kak MpocTo crath modepom oanoro u3 bonbsmux IlapHei (Takum
oOpa3oMm mosyyast paboTy ¥ BO3MOXKHOCTh Kapbepbl), Thl JOJDKEH cTaTh [locBsmeHnHbiM YieHOM
Hamrero Jlena. A 9ToOBI COOTBETCTBOBATH IIEH3Y U TpeOoBaHusM [10CBAIIECHNS, THI TOJDKEH CIENaTh
"CBOM TepBBIE KOCTH", a 3TO MOKpasi paboTa, 0OBIYHO COMPOBOXKIAEMAas y4acTHEM B TpyIe IO
yOopke Mycopa (acceHHM3anus WIM I0JBOJHO-OETOHHBIE pabOTHI, TO €CTh TPYA MO OpraHU3aINH
MCYE3HOBEHMS, per cosi dire*).

* Per cosi dire (utain.) Tak cka3aTb.

TrI moHsT HaMEK, He Tak au? M 10 TOro Kak ThI CKaXKelllb: "DTo He I MeHsA", 3Hall, 4TO 3TOT
OTBET HEMpPaBWIBHBINA. [0 TOTO Kak THI MOJY4HIIs MPABO HA OOJIBIIOE KaphEPHOE MPOJIBIKEHUE B
TBOEeM OHW3HECe, ThI JIOJDKEH CIEeNaTh KOCTH TEM WM JIPYTUM CIIOCOO0M, Kak U MBI, rpemHbie. YTo
OTISITh TIPUBOJUT HAC C OPUCHOM TMOJUTHUKE, apeHe, Ha KOTOPOU ThI JIOJDKEH CliejaTh CBOU MEPBBIC
KOCTH, €TMHCTBEHHOE JOCTOMHOE YIIOMUHAHUSI IEUCTBHE, IOKA THI JBUTACIIHCS HABEPX.

Bo3M0xHO, TBI TIpOIIIENT OJIUH W3 TOJIE3HBIX TECTOB, HAIEYAaTAHHBIX B TJIAMYPHBIX KypHaiax,
KOTOpPBIE€ JIOJDKHBI OMNPEACIUTh TBOIO MPUTOJHOCTH I Kaphepbl MeHekepa. VICTHHHBIE wWiIn
JIOKHBIE OTBETHI, MOXO0XHE Ha: " omrymiaro JIETKOCTh MbBICIH, NMpuHUMas pemieHus”, "5 Bcerna
reHepupyto HoBble uaen", "S ydaych Ha cBoux omuOkax', MHe HpaBUTCS BCTpEeUaThCs C JTHOAbMU".

Kak Tb1 cebs omymaems?.. bpock 310. Ha 3THX Tectax TBOs Tymopslias TeTka 3adbet FOmus
[le3apst, HO BpsiA JM OHA TOYMAeT BBITAIIUTH HOX B YJAUYHOW CBape, KAKOBOW BPEMsI OT BpEeMEHHU
ObIBaeT MeHEeKMEHT. U eme: ToT, KTo He OB UCTIBITAH 3JI0M BOJIEH, HUKOT/IAa HE TIOUMET JTI0OPYIO.

UtoOBI cTaTh MeHEemKepoM - B TBoem mnu Hamem [lene, - HyXeH TOJIBKO OJUH MOIXOJ U3
CYIIECTBYIOMIMX: B JTIOOOW CUTYyaIlMU ThI MILEIIb YUY MAHC JJIS Ce0sl, U €CIIH JJI 3TOTO HYKHO
MEePErpbI3Th KOMY-THOO0 TJIOTKY, ThI JieJIaelllb UMEHHO 3TO.

Hy manno, obpatHo k oducHo# nonutuke. OGucHas MOTUTHKA MOKPBITA TPA3HON TalHOW U
HUKOI/Ia He MpeKkpamiaercsa. B TBoem Ou3Hece MOJIMTHKA HayMHAEeTCs y (OHTaHYMKA C BOJOHU, B
COpPTUpPAX WM B MECTaX BOJOMOSA Mocie paboThl, HO peau3yeTcs B ropa3io Ooyiee cKaThle CPOKH,
yem B Hamem. Tem He MeHee, ee pe3ylbTaThl MOTYT ObITh TAKMMHU K€ Pa3pyLIUTEIbHBIMU.

Yto Kacaercs TAKTUKH, PYKOBOJCTBYICS OJHUM YHUBEPCAIbHBIM MPUHIMUIIOM, KOTOPBIA ThI
JIOJKEH IPOHECTH Y€pe3 CBOKO KU3Hb C MOMEHTA €r0 OCO3HAHMS Ha IEPBOM 3TAXKE CBOEH Kapbephl
70 TIepeaud MEHbBII'"UM Ha MOCJIeIHUX dTanax (U 3acTaBisis ero paborats Ha ceOs): "Jlns Toro
YTOOBl OCTAaThbCAd B JKMBBIX, OyIb TEPHENHUB - CMOTPU BOKPYT; CIyIIail M KaKk MOXHO MEHbIIIE
roBOpH; 4TOOBI MOOEIUTh, Oy/Ib TEPIeNuB, OCTaHbCS B JKMBBIX, COCTAaBb IJIaH M BHE3AMHO yaaph'.
Thl NOKEH HCHPaBIATH W TOJABIATH JIIOOBIE CIYXH, CIUIETHH W WHCHHYallUHM, KOTOpbIe TeOs
3aTparuBaroT.

[lonauany ydactue B O(HUCHON NOJUTHKE UL TOTO, YTOOBI OCTAThCA B YKUBBIX, MOXKET
Mokaszatbcs Te0e HKCTpUMOM. Psanom Bcerna Haiiercs TOBapHIll, TOTOBBIA TeOs MPHUHATH U
MOJCTaBUTh, - BCEr/IA; U, BHE 3aBUCUMOCTU OT TBOETO KEJIaHUs, Thl JOJKEH 3HATh O HEM WUJIU O HEl,
9TOOBl ce0si 3allUTUTh. Y3HAaB O HeM dYepe3 oducHbIM Tenerpad, OCTOPOKHO MPUTOTOBBCS U
pacmpaBbCs ¢ HUM TEM K€ CIIOCOO0M, KOTOPBIN OH TOTOBHT JIsl T€OsI, U JIO TOTO KaK OH OyJeT rOTOB
HacTynarh.

Ho, B 10O xe Bpems, Oyap IpyroMm Jr000My MYKYMHE, KCHIUHE, MaJbUUIIKe-Kypbepy B
mo00i opucHON (ppakiuu, KOTOpasi CYIECTBYET, He IPUCOEAUHSASICH B OTKPBITYIO HU K OJHON U3
Hux. CepaeyHo oOmiaiics co BcemMH, HO He cOnmkaiics HU ¢ keM. He Hy)KHO 3HAUUTEIHHO
BBIZICTISATHCS Ha (POHE HAPSIIOB TBOMX KOJUIET; HE JeNail MOKUPYIOIIUX dCKanajl, Jaxe CIydailHO He
pacckaspiBail 0 TOM, KaKyl JUKO TYCOBOYHYIO JKM3Hb Thl BEJIElIb, KOTJAa OTIbIXaeub. Jpyrumu
CJIOBaMHU, CIIUBAMCs, HO HE BBIJIEISICS.

Trl 3axouernib nepecuieTb OONBITUHCTBO MEIKUX U OECIIOHTOBBIX Oaranmuii. UTo ¢ TOro, UTO
OHM PEIIWIH COKPAaTUTh OOEIEHHBIM TEpephIB CEKPEeTapIl, U T€ BOCCTAIH MPOTUB ITOTO
HACWJIbCTBEHHOTO BMEIIATENLCTBO B HEOTHEMIIEMBIE TIPaBa ueioBeka U rpaxkaanuHa? TebGe-To uro?



ThI TOXKE MOMXEILIb CUUTATh 3TO OJHOM M3 MEJIKUX HECIPABEUIMBOCTEN KU3HU, HO Ha HAYAJIIbHOM
YPOBHE TBOEH Kapbepbl UMEH B By, UTO KOMIIAHMM TaK k€ rIyO00oKo HaruieBaTh M Ha TeOs. Kak u
mo0asi cekpeTapiia, Thl JIETKO 3amelaeMas JeTaib 0oJpioro Mexanusma. [loanucasmmcs moa ux
TpeOOBAaHUAMH, ThI MOAPEKEIIL MHOTOOOCIIIAIONIYIO Kapbepy - CBOIO COOCTBEHHYIO. 3allOMHH, HE
KaKJasi HICKpa pa3ropaercs B IjIamsl.

Bo3MoOxHO, Ha TaHHOM YpOBHE TBOETO Pa3BUTHs TeOE aJACKBATHO HE MPOAEMOHCTPHPOBAIIH,
HACKOJIbKO JIECIIOTUYHBI, OJIM30PYKH, JIKUBBI, MEIOYHbI, MPE3PUTENIbHBI, OE3HAAEKHO TYIbl U
a0COJIIOTHO HEHM3JICYHMO TIIYIbI OOJBIIMHCTBO TOII-MEHEKEPOB TBOeH KommaHuu. [loBeps aToMmy.
MBI NOCTOSITHHO MUPHUMCS € 3THM. ToI-MeHEeIKMEHT. BepxoBHOE pyKOBOACTBO. Xa, 4EM BBHILIE
0a0yHH 3aJ1e3, TeM BUIHEE €ro JIbIcasl JKOoTa.

OO6bI1uHO, YeM cTapiie u 00JIbIlIe KOMIIaHUs, TeM OO0JIbIlle B HEH HECTIPABEIIIMBOCTH, - C TBOCH
Touku 3peHus. C MO3UIMHM MEHEIPKMEHTa KOPIOpAalWd W Halled Mo3umud (MbI TOXXKE OOJIbImast
KOopHoparusi), 4ro oOuiero y 6usHeca u crpaBeaauBocTH? XoTs, ycuinaMmu Hammx Jlonos, Hame
Jleno BBIMNIAOUT KOHIperauuen mnocienoBareneid Marepu Tepessl. OnuH npumep: Mbl Beerja
rOBOPUM MAapHSM O PHUCKax B HalleM OW3Hece - CMepTh WIM TIOpbMa (KOMaHIUpOBKa). bombiine
KOMITaHUY - HAllli TOpble, KaK MMaBJIWHbI, METAKOPIIOPALIUH - HE TOBOPAT T€OE HUUETro, KPOME JIXKH.
[IpaBna momamaeT Ha HIKHUM YPOBEHBb TOJBKO BoJiel ciydas. Camoe OoJibliiee, YTO Thl MOXKEIIh
c/enaTh, €ciii 3TO Mpo Teds, - TepreTh (apuceiickoe U ymMHparouee OKpyKeHHE U KJIaTh CBOETO
[TaHca.

Tepru, nepxkuch, 4TOOBI BBIKUTH, OKAaNbIBalics W JIEKU THUXO, MaJieHUE MPEcTapesbix
HMMIIEPaTOPOB YK€ 3a YIJIOM, U ThICSilYa BO3MOXKHOCTEW MOMPET TeOe B PYKU BO BpeMs KpPYyLIECHUS
UMIIEPUH U TIOCTIE HEeTo. 3allOMHH, JIy4lllee OpY)KHe OXOTHHKA - €ro TepIeHHE.

Cnymaii, yuyuch M, oTOMBas LIar, OTJaBail 4yecTb, MPUHHMAas 3TU (yXKAacHO MaJeHbKUE)
npuOaBKH (CPaBHUTENIBHO C TEM, YTO AEpOAHUT ToN-MeHekep). Jenail 3To ¢ ynbIOKOW WiH, eciu
TBl XO4YeIIb OBITh IIOKOJIATHOW KOTIOW, - BeAW pabouyuil >KypHall (Kak PEKOMEHIYIOT MHOTHE
pykoBoacTBa u3 cepun "Kak mpeycners'), M HCHONB3YH €ro sl ONpaBIaHUs MPockd 00
YBEJIMYEHUHU 3apIuiaThl. Thl MOHSJ, Hy, 3TO TaKOW >XypHaJl, B KOTOPbIH Thl BHOCHUIIb CBOU
3aKOHUYEHHBIE MPOEKTHI, YEr0 Thl UMM JOCTHUT, CKOJBKO Thl COKOHOMMJI WMJIM Yero H0OmIcs s
KOMITaHUH.

Nmest paboumnii >KypHaj, Tl MOJKEIIb JTOOWTHCS CHMBOJIMYECKH OOJIBIIEH NpPUOaBKH K
3apryiaTe (HO HUKOTJA HE MOJYYHUITh KOHKPETHO yOOWHYIO MOJDKHOCTB); WM HM3-3a HEro Tebe Ha
XBOCT MPUBSIKYT KOHCEPBHYIO OaHKy. UTO ecTh JKypHaj, Kak He Mporud moja TBoero crapii'oro?
(Ter we, nmymaems, s HE 3mHaro, de ThI aenman mocnemnue mosroga?) Camoe Oosibliee, OTIPaBb
cBOEMy 00CCy MEMOpPAHIyM, KOTJja MPOEKT 3aKOHUYEH, U TOJIBKO JJISi TOTO, YTOOBbI 0003HAYUTH CBOE
ydactue Ha Oymare U cefnaTh KOMIUIUMEHT ero/ee cnocoOHoctu uutath. (EcrectBenno, B Hamem
Jlene Ha Oymary He monajaeT HuUero pazdopunpee Kakamiek pappagallo .*)

* Pappagallo (utan.) [lomyraii.

Tem BpemeHneM onsTh paboTaeT opUCHAs NOJIUTUKA; Thl BBINOJIHACIIb CBOIO PabOTy, 3aKpbIB
pOT, C AMCLMIIMHONW MCTHHHOTO COJIJaTa, YCWJIMBAs CBOM AJBSHCHI TJI€ U KOTJa TOJIBKO MOYHO,
cobupasi 00s3aTeabCTBA M KOJUIEKLIMOHMPYS BEKCENsl, TPEHHPYACh B OTIPbI3aHUM KYCKOB H
BBITMIOJIHEHUH OTTPbI3aHHON pabOThI (CAMOCTOSTENILHO M CO CBOMMM JIFOJIbMH); TOM pabOThl, KOTOpast
W3HAaYaJbHO JaHa Tebe WM Iomnaja K Tebe mocie Toro, Kak Obula 3aBajeHa APYIMMH, a TakkKe
3aHUMAsICh NIPOEKTaMM, KOTOPble HEKUM TAWHCTBEHHBIM U CTPAHHBIM 00pa30M MONalu B TBOU PYKH.

Yem Oojbllie COIO3HMKOB, T€M OO0JIblIe MCTOYHMKOB MH(opManuu, MHGOpPMaLUH, KOTopas
KU3HEHHO BaxkHa a1 TeOs. M 3amomHM, Bcerga OKynmuTcs (OMjaueHHas B pPa3HOW BaloTe)
uHopManys, MOoIy4yeHHas WIK NPUOOpETeHHas OT BparoB, OT HEUTPAJIOB, Jaxe OT TBOUX OOCCOB.
Mozkelb KpacTh TO, YTO HEBO3MOKHO KYNUTh (HE MOMaJaiics), a TO, YTO HeNb3s HU KYMHUThb U HU
YKpacTh, MO’KHO BBIOUTh, KOHEUHO MeTadopuyecki... Koneuno...

[Ipuumnna, Mo koTopol Thl M300pakaews Bcero-Jlumb-Onnoro-Uz-Ilapueit (mmm nesyar), -
3TO obecreueHne CMOKONHHOTO M MOIIHOTO MOTOKAa WH(pOpPMAIMM, CTEKAIOIIENHCs CO BCEX CTOPOH.
OducHelii Tenerpad - Hanboee JOCTOBEPHBIA UCTOYHUK JOCTYIHOM Ui Te0st MHpopManuu (eciu



Thl MOJEIIb (UIBTPOBATH TOPOXKHAK), MO KpaiHEH Mepe, B JeciTh pa3 JOCTOBEpHEE BCEX
BHYTPHO(DUCHBIX MEMOPAHIyMOB HJIM HAIbIIEHHBIX BBICTYIJICHUN PYKOBOJICTBA. B mr000M ciydae,
BBICIIIEE PYKOBOJCTBO (II0 HEM3BECTHOM UEIOBEYECTBY IPUUMHE) BCEIZA CKPBIBAET TO, YTO E€MY
U3BECTHO (JJa’K€ KOrJa BBIHYKJIEHO JITaTh JUIsl 3TOr0), U Yalle BCEro HE OCBEJOMIIEHO O ACUCTBUSIX
CPEIHEr0 3BEHA YIPABJICHLEB (3aTO CEKpETapIlIM 3HAKOT Bce). Bricuiee pykoBOACTBO KOMIAHHUI
0OBIYHO M30JIMPOBAHO OT COTPYAHUKOB U HE YIOCY)KMBAETCS X CIYIIATh (HE MPUCITYIINBAICS U HE
YCIBIILIUIIB - 3TO YKOPEHUBLIASCS MPUBBIUKA BBICIIETO PYKOBOACTBA. OHU HE MPHUCIYLIUBAIOTCA
Jaxe K ceoe).

Ha myrm TBoero momabema Tebe MpeaokaT MEPTBBIA IMPOEKT, ONyd, TMOPOXKHIK. ITO
MIPOUCXOIUT cO BceMH. Ecim ecTh X0Ts Obl crabasi HaZie)Kaa CBATUTH ATOT MPOEKT Ha KOTO-TO €IIe
("H>xuma Bceraa uHTepecoBaia 3ta Tema. OH CcKa3ajl MHE, UTO JIaXKe IIOCTYaeT BECHOW Ha 3a04HOE,
9TOOBI M3YYUTh €€ B JeTansax"), Jenait aTo 6e3 kosebanuii. To ecTh, eciM caM HE BUAMINL KOHIA
JOpOTH, TIOCBhIIal KOTO-TO Apyroro. Ho ecim HEBO3MOXKHO OTMaszaThCs, Caellail Bce OT TeOs
3aBHcsIIee. Thl HEMHOTO MOJHUMEIIb CBOW aBTOPUTET - OHM IPU3HAIOT TBOE YYBCTBO J0JITa
(ManeHbKHUM BEKCEIh OT TEX BEIMKUX, KTO Opocus 3T0 neppbMo Tebe B mojoi). (Muorma myurie
MOTEPSATh, UeM 3apaboTaTh, 0COOCHHO, €CITH Y TeOsI HET BhIOOPA. )

Tem BpemMeHeM Tbl JOJDKEH 00ECIEeUUTh y3HABAEMOCTh MPOJYKTa TBOEW KOMAaHIbl BHYTPU
koMranuu. TBoi Capo roBOpUT cTapil"uM O TBOMX CIIOCOOHOCTSIX; Thl IIJIENIb KPATKUE U €MKHE
MEMOpPAaHIYMbl HHU3LIEMY U CpPEIHEMY PYKOBOJICTBY, HAIUCaHHbIE IO JeNy, HO (aKTHYeCKU
spisomuyecs Teoeil PR koMmanueit; Thl IpyKUIIb ¢ OOJIBIIMHCTBOM JIOAECH Pa3HOTO CTaTyca; Thl
HE BXOJIMIIb HU B OJIHY (Ppakiivio, HO BOCXUIIACIIHCS BCEMH; U B MOMEHT, KOT/la C4acThe ObLJIO Tak
OJIU3KO, ThI Cpa3y K€ YBUIMILD CBOUX BParos.

CkaxxeM, Tbl TOJNBKO YTO  BEpPHYJCS UX TPEXMECIYHOH  KOMAHAMPOBKU B
Bepxune-Myxocpanckuit (BM) ¢unman mas toro, 4toObl COKpaTUTh OOPKET MapKETHHIOBOT'O
OTJieNa, 3al0JIHEHHOTO CTapbIMU KO3JIaMH, KOTOPHIM IEperiadyuBatoT. Y CTPOUTH pa3jieT MOMKOpHa
ObU10 OBl KpacuBo, HO B Bepxnem MyxocpaHcke Bce JIOAM YXOISAT TOJIBKO HA MEHCHIO; IPOCTOE
YBOJIbHEHHE BBI30BET MAacCy HCKOB M MPABOBBIX OCIOKHEHHUH, MOATOMY TeOs Mocianud Tyna
00ecreunTh UX J00POBOJIBHBIA YXO/I.

DTO TBHl peanm3yellb, TEperpyxas CyObEKTOB HEBBIMOJIHUMON pabOTOH, OTKa3bIBAsCH
MPEeIOCTABMIATh HEOOXOJMMYI0 TOMOUI, U HWHGPOPMAIMIO; C HEHW3MEHHO BBITSIHYTHIM JIUIIOM
MPUBETCTBYS UX (aJbLIIMBO BECENbIE IIYTKM HAa TEMY IMEpPErpy>KeHHOCTH paboTOil; MOCTOSIHHO
MEHsI UHCTPYKIUU U cokpaias rpaduku. OHU cOeryT, Kak KpbIChl C TOHYIIETO KOPaos.

HemHorux ymepTbIX Thl OTCTpaHSEUIb C MCIBITATEIbLHBIM CPOKOM (Y OJIHOTO CTaX ax
TPUALIATH BOCEMb JIET); a 3Has, YTO YEJIOBEK CIIBIIIUT IIyM BOJIONAJa, Aa’Ke HE MOAHSB Becia U3
BO/IbI, OyJlb YBEPEH - OHU HAWAYT paboTy I/ie-TO elle.

Pabotas 8 BM, Thl He mpuoOpen apy3eld, HO MOITYYHJI YyBCTBO BBIMOJHEHHOTO A0JTa. ThI
caenan HeBo3MmokHoe!!! M ycmemno BbeimosHua 3amanue. (IlomoOHBIE 3amayum HANOMHHAIOT
KOMaHJMPOBKY Ha 30HY 10 3afaHuio bocca - TSHKKO, HO, B KOHEYHOM HMTOT€, Thl POJIBUrACIIbCs B
cucteme.) B Hamem Jlene bocc momoraer Tebe "cecTh" (€CTECTBEHHO, MPU TBOEH IOJTHOU
MOJJIEPKKE), HO 3a00THTCS O TBOEH ceMbe, MOKa Thl MOJyYaenlb xapuu oT meapoT Hamu Coma, u
MpHUKpbIBaeT TeOs u TBOM OusHec. EcrecTBeHHO, ecnu y TeOs ecTh AyX, Thl JEp30K, He
KpBICSITHUYACIIb, HE CTY4YHIllb, HE pbiMaeubscs. Jyx v JAep30CTh - OCHOBHBIE KAa4e€CTBA, BBICOKO
nenumsle JIronemu Yectu.

Trl BO3BpamIaembes, 4YTo0bl OOHAPYKUTh MX CBOUX HCTOYHHUKOB U OT MHOTOYHCICHHBIX
nH(GOPMATOPOB, UTO, CTAB BOCXOIAIIEH 3BE3/101, Thl BbI3BAN 037100eHHE (OOBIYHO HE JTMYHOE) BCEX
JIOTMYECKU BO3MOXHBIX CONIEPHUKOB B cBoeM otjene. (ITogo0HbIe Bemu He Beerjia ToBOPST MPsiMO,
HO Korja MHGOPMAaTop MCKaXkaeT (PakThl, Thl CMOXKEIIb ONPEIETUTh JIOXKb IO €€ CyTH U 10 TOMY,
KaK Ha MOoJaHa, M, TaKUM 00pa3oM, OTOUIBTPOBATH MOJIe3HYI0 HHpopMaIuio.) Tel mpeaBuaen 3Ty
BO3MOYHOCTb Y TOTOB K HEN.

OCTOpPOKHO: TBOW COMEPHUK MOKET OBITh KapJUKOM C OCLICHBIMM TIja3aMM, Cepoi KOXkKeil,
ycaMu, OOJBIIION NACThIO, STOUCTUYHBIM cretino® , HO Thl HUKOT/Ia HE TOJDKEH MOKa3bIBaTh €MY, UTO
CUMTAeIb ero TakuM. BMmecTo 3Toro ybmaxaii ero sro u Beau ceds Tak, Kak OyJITO XOYellb CTaTh



ero JIpyrom.

* Jlymaerte, mepeBo| HY)KeH?

Haunu cBoM KOHTpPMaHEBpPHl JO TOTO, KaK TBOW NPOTHBHHUK MOAYMAaeT O JBM)KCHHH.
CkapmiuBaii 1e3y B 0HCHBIH Teserpad a mano a mano - Kpynuily 3a Kpymnuien:

"CmotpH, B nocienaHee Bpemst JDkell BBINIAIUT yXacHO ycTtaBmiuM? HaBepHoe, oTxBaTui
CIIMIIKOM OOJIBIION KyCOK pabOTHI M OAaBUICA".

"He 3nHato, HAcKOJIBKO 3TO TpaBAa, HO s ciblmai, 4yro XYZ Inc. mpemioxunu Jxero
muKapHyio padoty. Ham Oyzner Tspkeno ero 3aMeHUTh'.

U Bamemy obmemy HayanbHUKY: "Jlronu Jkes moacTaBuim ero Ha mocieaHeM mnpoekre. Ho
HY>KHO BOCXMILATHCS €r0 JIOSIbHOCTBIO [0 OTHOLIEHHIO K HUM'".

W, nakoHer, okoH4YaTenbHas coup de grace™ mojcraBa uepes3 0JJHOTO U3 JIOBEPEHHBIX XOPbKOB
Jlxest (KpbICeHKa, KOTOpBIM Tebe Bpai): "Bee mocramo. He roBopu HukoMy, HO s paboTtato B XYZ
Inc. co cremyromero mecsima'.

* Coup de grace (ppanir.) Ynap Mustocepivsi, HAHOCUMBIHN PBILIAPSIMH TTOBEPKEHHOMY Bpary.
(Umroma u3 Hamero Jlena - 1oOWTh, 4TOO0 HE MyYHJICS.)

Tem Bpemenem, J[>kell ckapMiHMBaeT 3Ty HOBOCTb (KaK COCTOSIBIIMMCS (DAKT) HayalbHUKY
TBoero otnena. Yepes neHbp TeOs MpUTiamiaroT Ha pa300pKH B TOJIOBHOW O(dHUC, U THI TOPJO
JeMOHCTpHUpYelb cBoe MuchbMo B XYZ Inc. ¢ TBepabIM 0TKa3oM Ha ux npeanoxenue. (He nmeer
3HaueHue, ObLIN JIU MaJIbUUK, TJIABHOE, UMETh KOTIHMIO MHUCbMa C TBOUM OTKa30M.)

Heckonbko qHEH cycTs cekpeTapiia HadallbHUKA OTJIENa PACCKaXKeT, 4To J[est BbI3Bau Ha
KOBEp M 00pa3loBO-TIOKA3AaTEIbHO PA3JIOKUIN U OTBIMEIH 3a OTCYTCTBHE "KOMAaHJHOTO ayxa'.
Ororo OJyAHOrO AroMaHHAKaJIbHOTO cretino NMPOMH(GOPMUPOBATIH, YTO OH OTHOCUTCS K THUILY
JUYHOCTEHN, KOTOPBIX Ballla KOMIIAHUS HE JKeJaeT UMETh B CBOUX psAax.

"[IpencraBnsiere, OAWMH COTPYAHUK MOACTABISIET APYyroro, kakas HuU30cTh'". (B Hamewm [ene
0OBIYHO HE 03a00YMBAIOTCS] BHYLIEHUEM, €CJIM YEJIOBEK Yero-HUOYb CTOUT; €CIIU HET - Mbl CTABUM
TOYKY B TIPOCKTE.)

Tel chaymaens, JEXKUIIb TULIE BOJAbI M HUXKE TPaBbl, MPUHOCHUIIb, JIETACllb OJOJDKEHUS U
coOupaenb Bekcessl (KOTOpble BCErja MPUTOJATCs), OTIPhI3acillb HOBbIE KYCKH U JIeJaelllb CBOU
koctu. Xa! Bee Teuer, Bce mamensiercs. [lbuon tiempo verra - mpuayT Xopoiine BpeMeHa.

Ho B T0 e Bpems - He Bepb HUKOMY U OyJIb BO BCEM OCTOPOKEH.

busznec

buznec maduu ecth Ou3Hec™ .

* ABTOp mepedpasupyeT U3BECTHOE BhICKa3biBaHue Tpuanaroro npesuaeHtra CIIA Kanpeuna
Kymumka (Calvin Coolidge, 1923-1929) "The business of America is business” - "busnec Amepuku
ecTb OusHec".

Ham He HpaBuTCs 00MXaTh JIO/IEH, OTPHIBATh U OTKPYYUBATH Siflla, OTIaMbIBaTh OOJIBIINE
nanblbl, pa30MBaTh KOJICHHbIC YallleuKy, pa3aBaTh NUHKU B 3a]. Kakoro uepra? B GomibiimHCTBE
cllydaeB, 4TOOBI OJPYKUTHCS C HY>KHBIMU JIFOJBMU, MBI JJaeM Kydy JieHer. UTo MoxkeT ObITh OoJiee
amMepuKaHCcKUM? MBI MPOCTO XOTUM COOJIFOCTH CBOM HMHTEpECHl. 3aueM MpOOJIEeMBI, €CIIU YeTOBEK
MOHUMAeT ac W COTpyAHHYaeT ¢ Hamu. Ho eciam Thl Kupaeurs Hac, He OyAeM HCKOB B CYIIE,
3asBJICHUN B noymiuio, ciaymanuii B Cenare uinu Konrpecce. Tsl cibian o0 urpymkax "S- Mpr"*
? IlpaBUTENBCTBO M €CTh Takas Urpymka. OHO MPUHAATEKUT HaM, U MBI €ero KoHTpohupyem. To,
Yero y HaC HeT M YTO Mbl HE KOHTPOJIMPYEM, HE CTOUT MOTPAYEHHOI0 BpeMeHU. B cBoe BpeMs oluH
u3 Hac xopomo ckazan: "Msel Oonbiie, uem US Steel**". U g rapantupyto tebe, bpomsra, uro
Cero/iHs Mbl TOpa3zio OoJblIe, YeM TOT/Ia.

* " - US" - "4 - Mp1" - anamop(dHbIe BUIOU3MEHsAEMbIe UTPYILKU U3 cepur "Caenait Cam",
6e3ymHo nonyssipuabie B 30-50-¢ roipl, Ha Mpojjaske KOTOPbIX OCHOBBIBAICA YCIIEX MEXIYHAPOJHON
koproparuu Toyslus, cnienuanu3upyromencss Ha MPOU3BOJCTBE U MPOJIaKe TOBAPOB IS JIeTeH u,



MIPENOJI0KHUTENBHO, (pruHAHCHpOBaBIICHCS MadHel.

** US Steel - koproparusi, KoTopasi ctajia MeXIyHapOIHOW MMIIEPUECH OT CTaJICIMTEHHOrO
ousHeca.

Kak mb1 nocturnm storo? CrapomoausiMu MeTogamu. Coriacucs, Jiroau padoTaroT ¢ JH0AbMU
U Ha JIOAEH, HCIOJB3YysS TE K€ caMmble cTapble LeHHOCTH. CiiaBa Oory, JIOQU €CTh JIIOIU.
UenoBeueckass HaTtypa mpejackazyema. Jlonu pearupyroT Ha CTUMYJbI U moouipeHus. OHM ele
BEPSAT B CTapble IEHHOCTHU. 113 HUX OCHOBHBIE - 3TO KaJHOCTh U CTPaX.

BoT ocHOBHBIE IPUHLIMIIBI OH3HECA:

Jlenaii Ou3Hec ¢ Yy)KUMH TaK, Kak Oy/ITO OHU TBOM OpaTthbs, U ¢ OpaThsiMU Tak, Kak OyATO OHU
qyXKHeE.

Camoe Ba)kxHOE B TBOMX JEJIOBBIX OTHOLIEHHUSX - 3TO pemyTalus, OCHOBaHHAsl HA YECTHOCTH.
Te1, 6€3 BOIMPOCOB, MOCTUTHENIb YCIIeXa, M300pa3WB YECTHOCTH JIETKO, H3SIIHO, €CTECTBEHHO,
HCKpPEHHE U HAaTypaJIbHO.

Ham npuHaanexut To, YTO MBI CMOTJM OTIPBI3Th U COXpaHUTh. Bompoc o meHe nopoxe
TOBapa, IIOKYyNKa JIOpOoXKe XajsBbl. llpuropmss BO3MOXHOCTEH JOpOXkKE caMocBaia
cupaseyuBocTd. BoT 3osotoe IlpaBuno busneca: "3o050T0 y TOro, y Koro 0osbliie BIacTU U KTO
yCTaHaBIMBaeT Mpasuia'.

Ecnu xacTproist KunuT, BO3bMHU JUIMHHYIO JIOKKY. Eciii roput oM, corpeiics.

He ne3p B uyxue nena, HO oOpamiaii BHMMaHue Ha ycreX. Ecau TBo#l cocen BCTaeT paHo,
BCTaBail €IIe paHbIIIE.

Hukorzaa He naBaii coBETOB MapTHEpaMm, €CH OT 3TOT0 TBOEMY JIENTY HET BBITOJIBL.

W Hukorga He NEHCTBYM, MOJY4YMB JIMIIb OJUH COBET. Y3HAl BTOPOE M TPEThE MHEHUE.
OCTOpO’KHO, TBOU JIOBEPEHHBIE MMAPTHEPHI U COTPYTHUKU MOTYT KeJIaTh TBOETO MPOKOJIa.

[leyanpHO, HO MPABUTEILCTBO BCETA 3aMeYaeT Ype3MEpHBI ycrex. A 0e3 ycrexa Thl Ha JIHE.
(MHoro 3anopoTsix kocskoB B Hamem Jlene craproBanu Ha JMHHUM ycrexa W ObUIM MOJ HEl
MMOXOPOHECHBL.)

Tengenmuss Hamero Jlema - xak u Jr000TO TPO3PAvyHOrO MPEANPHUATHS - CIUSHHE U
IIOTJIOIIEHUE YCIENIHOro Ou3Heca. M wacTo 3TO JNOCTUraercs TOJBKO B pe3yiabTaTe AOJIroM u
ynopHoi 60prOBI. ThI CibIIa O BpakAeOHBIX MOTJOMICHUAX? DTO MBI UX TIpuaAyMain. B cucreme
cBOOOTHOTO IPEANPUHUMATENBCTBA OOJIBIINE BOPHI BCETAA KPBIIIYIOT MalI€HbKHX.

K coxanenuto, mHOrza BpaxJeOHblE W JPYXKECTBEHHbIE IOTJIOIICHUS 3aKaHYMBAIOTCA
0aHKPOTCTBOM IIOIJIOIIAEMONM KOMIAHMM. A 4YacTh YIPABICHILIEB OKa3bIBAaCTCAd MOTEPSIMHU B
(UHAHCOBBIX BOMHAX.

W, HecMOTpsl HM Ha 4YTO, HAIM HPUHIUIIBI - 3TO YECTb, MECTh M COJUAAPHOCTb. MBI 3HaeM,
4TO He OyJeT CpaBeAIMBOCTH, €CIM MbI ee cebe He obecrieunM. Mbl 3acimykuBaeM yBaxeHue. Mbl
3apa0aTbIBae€M aBTOPUTET.

Wwmeil B BUly 5T UCTHMHBI, B30MpasiCh MO CTyIEHbKaM JIECTHUIIbI, BEAYILEH K yclexy, - Ha
TBOEH CIMHE Bceraa OyneT oTpucoBaHa xupHas mumieHb. 1 eme: "Kto umer, Tot oopsmer"... Ho
MHOr/Aa ObUIO OBl JTyullle HE UCKaTh, HE TakK JIn?

[TpoGmembr

MokeT MpoHTH MHOT'O BPEMEHH, HO MPU HAIWYMUU TEPIEHUS M HACTOWYMBOCTU JAXKE CaMble
Cepbhe3HbIE U OIIACHBIE TPOOJIEMBI MOTYT HCYE3HYTh CaMU COOOH.

OTO 03HAuaeT, 4To MpH HAJIMYUU BpeMeHH Ipobaema paspemurcs. Ho yacto, 0co6eHHO 3TO
KacaeTrcs OOJbIIMX MpoOJeM, caMopa3pelleHHe HAacTOJBKO HEONPEAEICHHO, W TaK JaleKo B
OyaylieM, YTO Thl COUTEIIb HYXXHBIM BMEIIAThCS U KOHTPOJIUPOBATH MPOUCXOASIIEE.

Pemas Gonbiive mpoOiaeMbl, pacCUUThIBA Ha XyAIIMHA U3 pe3yibTraTtoB. Eciu Thl Mokelib
MO3BOJIUTh ce0e MOTepH, JBUTalcs BIEpel, MbITAsACh JaBHUPOBATH MUMO TOIO, CaMOI0 XY/ALIETO
pe3yJbrara.

Hukoraa He cTpoil IUIaHbl, pacCUMTHIBAs HA JIyULIUMH PacKiial, HO €CJIM OH IpHILIEN, Urpai
€ro, OCMOTPEBIIUCH BOKPYr M Bce mpocuuTaB. Kakoro uepra, ecnu bor Opocaer Tebe ciuBy -
packpbiBaii poTt!

EctecTBeHHO, UTO SKCTpeMalibHbIE MPOOIEMBI TPEOYIOT SKCTPEMANIBHBIX PEIIeHUH.



C He3amaMsTHBIX BPEMEH BCE TJI0OATbHBIC MPOOJIIEMBI MPOUCXOMIAT, KaK M CIy4aloCh C
HaIlMMHU OTI[AMHU-OCHOBaTeNsIMU, OT Jroaei. Ecte, in fondo*, nBa Tuma mioneit - Te, kT0o Oepyt
B3ATKH, U T€, KTO UX JAOT. byab T€M, KTO UX 1a€T MHOTO U Pa3HOU MOHETOM. ThlI y’Ke€ 3Haeulb, 4TO
MOXelIb KYIIUTh MAacCy JIOACH, COIO3HHUKOB, COJJAT M JIEWTeHaHToB. Ilo kpaitHen wmepe, 10
ompeneneHHoro npeaena. (Bparos momyvaror 6ecrniaTHo. )

* in fondo (utan.) 3xeck - " B anAerpaynae”, B MpecTyITHOM MHEpE.

MHOro CcoOBITHII B 3TOM MHUpPE HAXOJATCS BHE HAIIETO KOHTPOJIA, HO OOBIYHO MOKHO
MaHUITYJIUPOBATH JIIOJBMU U BIUATH Ha HUX. OJHAKO 3TO HE Bcerja cpabaTbiBaeT, U KOrja 4To-TO
HE CKJIEMBAETCsl, MOSBISAETCS KoJioccalupHas npobiema. MHorga sta mpobiieMa MOKET NOryOuTh
Cemplo unu opranuzanuio. Bemomuu, yto cinyuusnock ¢ Xpamom, korga CaMcoH AepiKai ero
KPBIIILY.

[ToaToMy mpenycMOTpUTEIbHBIH MEHEKEp BCErJa KOHLEHTPUPYET CBOU YCHUJIMS Ha TOM,
YTOOBl €ro JIOAM OBUIM OCYACTIMBIIEHBI B3ATKAMH, YTO OOECHEUUT CIUIOYEHHOCTh KOMAaH/BI,
C/IeNaeT UX MPEAAHHBIMU, C/IeTAaeT UX MTyXUMH, TYNBIMHU U CJIETBIMHU, BBIPaKasiCh NHOCKA3aTENbHO.

WNHorga HyXHO pemiarh 4eloBEeYECKUe MpoOJieMbl TPYyO0O U JKECTKO. YPOK OyJeT BOCIPHUHSAT
HE TOJbKO 3a0iayamIMMHU W B3OJYyAHYBIIMMH, HO U BCE€M OCTAJIbHBIM KoJUIeKTHBOM. Korna
pacnpasisienibcsi ¢ KeM-110o, obecredb, YTOObl OCTAJIbHBIE MOHSUIM, B YEM CYTh TBOETO YypOKa.
Haxkaxxwu onHOrO, Hay4H CTO.

EcrecTBeHHO BBOAWUTH B 3a0MyKJCHHE JAPYIrUX, HEECTECTBEHHO - ce0s. Pas3pabarbiBas
MaHUIyJISIUU U adepsl, OyAb YBEpEH, UTO He CTaHelllb WX KEePTBOM, HE Jru camoMy cede. Hukro
He OyJeT ecThb Ha 3aBTPaK TO, YTO ThHI €llb Ha yxuH. K MecTy ckazan oauH ux Hac, "aeppMo He
MaxHeT po3amu'.

Korma tebe mpuxoaumTcs HCKaTh peUIeHHE OCOOEHHO CIIOXHOW mpoOsembl, MOpoiics B
npouuioMm. Toppuo, Kanosne, Jlyuano, Kocrenno, /[»xeHoBe3e, AKkapi0 U MHOTHE APYTHE U3 HAC - U
MHOTHE BOJIbHBIE CTPEJIKH, KOTOPBIX MbI T€PIENH, - ObTH OPraHU3AIIMOHHBIMU U YITPABJICHYECKUMU
reHusMH. PanmoHanm3upyid X METOJbl. AJanTUPYH UX B COOTBETCTBHHM C TPEOOBAHUSIMU TBOUX
o6crosTenseTB. (ToMBpKO HE TOBTOPSI X OIMIHUOOK.)

I'ne koY K UX ynpaBieHUYECKON MYJIPOCTH U OPraHU3allMOHHOMY TaJIaHTy? ToJbKO B OJJHOM
U OMATh B OJHOM - MX COOCTBEHHBIE JIIOJM OOSUIMCh MX TaK K€, KaKk UX NMPOTHUBHUKU. Bo Bcex
PYKOBOJICTBAaX IO MEHEIXMEHTY TOPKECTBEHHBIM TOHOM CKa3aHO, YTO YBa)XXCHHE - KIIOY K
ynpasneHuto jgoapbmu. (M, takum oOpa3om, K pasperieHuro npobiem.) B HekoTopoit dyactu 310
CIPaBeUIMBO: CTPax - BbICIas popMa yBaKEHHUS.

Hezamonro no toro xak oH momai B TIOPbMY 332 MaxHHAIIMM C MOJIOXOAHBIM Halorom, Allb
Kamone oOBsiCHHMII OJHOMY U3 pEnopTepoB, Kak OH 3acTaBui Yukarckuih @uiman paboTaTh
sbdextuBHO: "JI10aM, KOTOPHIE HUKOTO HE YBaXKalOT, OJAroroBerOT Mepe] TeM, KTO BHYIIAET UM
yxkac. [loatomy s moctpoun Moro opraHuzanuio Ha ¢yHIameHTe ux crpaxa. Ho, moxanyiicTa,
MONMHUTE MEHsI paBUiIbHO. Te, KTo paboTalT co MHOM, He OosiTcs HUYero. Te, KTo padoTaer Ha
MeHs? BepHbl MHE HEe MOTOMY, YTO MOJYYarOT XOPOIIWE JIEHBI'M, HO MOTOMY, YTO 3HAIOT, YTO
CIIYYUTCSI C HUMH, €CJIM OHHU YTPaTAT Moe JoBepue’.

Pa3zpaboraii cucremy pearupoBaHHs Ha dYelOBEUECKHE MPOOJIEMBI CO CHEKTPOM TOTOBBIX
pelleHnid, HauMHasg OT MSTKOTO pa3roBOpa M0 YKECTKOM B30Y4YKH; OT COKpAIICHHs O0XOJ0B U
HAHECEHHS TSHKKUX TEJIECHBIX MOBPEXACHUMN 10 a0COIIOTHON MEpBI - YCTpaHEHUE MPOoOIeMbl Yepes
yCcTpaHeHHe ee UCTOYHUKa. [[pruMeHeHne Haka3aHus Kak pelieHe npoOiaeMbl JOJKHO UCTIOIHATHCS
¢ orpaHrueHUsIMH. Thl MOXelb n30exaTh JUIIHEeH padoThl, NepeaaBas pereHre NpooaeMsl B PyKH
KOHKYPEHTOB WJIU MOJMIEHCKHX: (ellepanoB, MECTHBIX, IEPU(OB - WIIK B COBET TUPEKTOPOB.

Bce kmaccuueckune OMMOKM, JIOMyIIEHHBbIE OTIAMHM-OCHOBATENSIMH CHUHAMKATa, OBLIN
BBI3BaHbl €JUHCTBEHHBIM UYEJIOBEYECKMM HEAOCTATKOM: TOpABbIHEN. JIF0IM TOMarOT HOTH O KOYKH, a
HE O TOpBHI.

YnpasiieHue BpeMeHeEM

PaGoraii He MHOTO, HO YMHO U MPOJYMAaHO.

3acTaBb IpYTUX cAenarh i Te0s CTOIBKO, CKOJIBKO OHU CMOTYT.



TycoBka, Oy ¥ Tper ToKe OTHOCATCS K padoTe, O KpaifHe# mepe, ux Gombmas yacts. (Ho
MapHHU, JaBaliTe TOBOPUTH HANPSMYIO - BBl KOTAAa-HUOYAb CIYIIATH 3TH IUICHKH, KOTOpBIE OHU
NPOKPY4HBalOT B QenepanbHoM cyne? KTro MoXeT MHOHSATh, YTO MBI MSMIIMM JpYT Ipyry?
PazpaboTaiiTe KOJ, KOTOpHIi HE TOWMET (enaepasbHOE MPABUTENBCTBO, M TOBOPUTE CKOJIBKO
B3nymaetcs. OHaKO IpeABapUTEIbHO YOSIUTECh, YTO MOHUMAETE APYT Ipyra.)

B namem OusHece BpeMs OT BpeMEHH Mbl HAHOCUM YAaphl, HO 3TO HE YAaphl MO IIaXxMaTHBIM
yacaM. Hama paboTa yacTo TpeOyeT 10JIroro 0OXKuAaHus MEX1y 3aaHUIMU, OT KOTOPOTO IUIaBATCS
MO3TH M OJIOJIEBACT CKyKa. 3acTaBb 3TO BpeMs paboraTh Ha cebs. Uurail uro-HHOYIb, Kpome
OroyeTeHs: ToTanm3zaropa. Criymraid KacceTsl M0 caMOooOpa30BaHUIO WM OOpa30BAHUIO CeOsl MU
ayJIMO-KHUTM Ha KOMMaKT-1uckax. Kopoue, nenail yto-HuOy b, KpOME NPOCHKUBAHUS 3aJHUIIBI Ha
TOYKE, WTPhl B KapThl, TPEHNOTHH O TEJKaX, IyCTOW OOJTOBHM O pa3Bojax M cxemax. Bce 3T0
MPUCYTCTBYET B JKU3HU, M BEXJIMBOCTH TpeOyeT, YTOObI ThI MPOBOJIWII BpeMs C KOJUIETAMH M
COpaTHUKaMH, HO He 10 OECKOHEYHOCTH M He OecuenbHo. [lycras TpaTa BpeMeHH TO ke camoe, YTo
U €ro OTCYTCTBUE.

[Tockonbky Hamia paboTa NpUBIEKAaeT aMOULIMO3HBIX U JIEHUBBIX JIIO/IEH, MOJIOJION YEIOBEK,
KOTOPBIM XOUYeT MpOpBAThCA HaBEPX, HAUJET, YeM MPOAYKTHUBHO 3aHSATh CBOE CBOOOJHOE BpEMs, U
3TO OTMETHT €r0, HAllOJHUT €ro KapMaHbl, J0OaBUT €My BJIacTU U IPUHECET CIaBy U aBTOPUTET €ro
crapui'um. Halinu aiis ce0st MoX0oxKyro Temy.

Bribepu Bpemsi 1HS WIM HOYHM, KOTJa Thl MOXeELIb padoTaTh Hambojee MPOIyKTUBHO, U
3aHMMalicsa OM3HECOM B 3TH YacChl.

Mpl BcTpedaeMcs ¢ MmapTHepamu, IPUHUMAaeM MOCETUTENeH U AaeM ayJueHIIMH TOJIBKO B TO
BpeMsi, Korjla Mbl B Jyunieil ¢opme. Mbl 3a0uBaeM CTpeNKH, yrposkaeM, MMHAEM B 33, J1aeM I10
Oaike U ynploaeMcs ApYy3bsM WIM BparaM (Hy)KHO€ MOJYEPKHYTh) TOJBKO TOTJA, KOTJa MPHUIILIO
BpeMsl. [lenait To ke camoe. Hu MuHYyTOM paHbple, HI MUHYTOW MMO3%e. ECIIN ThI BBIHYK/IEH JENIaTh
4T0-1100 B HEY10OHOE 11 Te€OsI BpeMs, TOBOPU KOpOUe KPaTKOro U MOSIBIISIICS JTUIIb 3aTEM, YTOObI
[I0Ka3aThCs U IIEPEHAa3HAYUTh BCTPEUy.

3anoMHH, 3((EKTUBHOE YIPABICHUE BPEMEHEM - 3TO HE CO3JIaHHE KECTKOTO paclUCaHMsL.
Hu paGounii rpaduk, HU BCTpeUr, HU CTPATETHYECKUE TUIaHbl HE MOTYT ObITh XKECTKMMHU. B KoHIE
KOHLIOB, HUKTO HE 3HACT, YTO CIY4YUTCS 3aBTpa, KTO CIOMAaET LICH0, KOTO IEpPEeeleT MalluHa U Ha
KOTro yrnajeT kupnud. Bao6aBok, J1t000ro MOryT pacCTpOUTh €KEIHEBHbIE HEIPUATHOCTH.

Jlyurmee, 4TO Thl MOXEITh HHBECTUPOBATh B CBOM OM3HEC, - 3TO TBoe BpeMs. Co3maii rpaduk
BCTpeY, cleail IiIaH 1 UCNoJIb3yl cBoe BpeMs 3G (GEKTHUBHO; 3Hall CBOIO TeMy U cBoM 1enu. OueHu
HPENATCTBUS U BO3MOXHOCTH, 3aT€M BbIpaOOTall CTpaTeruto.

BoT HEKOTOPBIE U3 OCHOBHBIX CTPATETHH, IKOHOMSIIMX BPEMS U UCIIOJIb3yEMbIX HAMU:

MEI Bcerna napkyeMmcs BO BTOPO# psifl, 3alMpasi BCEX OCTAIbHBIX.

Msl He yOuBaeM JiBa 4aca, BbIOMBas M3 KJIMEHTA XaJIKUE JIBE COTHM JIOJUIApOB. Y HAac €cTh
aJIBOKaThl, KOTOpBIE 3apabaThIBatOT 0OJIbILIE 3TOT0, 0CO00 HE MOTEs..

Mpl HUKOTZIa HE [IeJlaéM CaMM TO, Ha 4YTO MOKEM Pa3BECTH, 3@ YTO MOXKEM 3aIJIaTUTh WU
IIPUKa3aTh KOMY-TO CIIENATh 3a YBAKYXY.

HekoTtopele M3 Hac CTaBAT CTPENKH 4acOB HA JECATh MMHYT Ha3al. 3ayeM IMOSABIATHCSA Ha
BCTpEYE, MEPONPUATUN WIIU CTPEIIKE U KJaTh, NOoKa npuenyr apyrue? Ilycte oHm xayr 3a Hac.
Ecnu onu He Hamum 6occhl. B 3TOM ciiydae Mbl IyHKTYyaslbHbI, HET BOIIPOCOB.

Msl nepeojieBaeMcs TaMm, IJie ObIBaeM PEryisipHO: B KiyOe, B criopr3aie, JIOOMMBIX TOUKaX,
Kabakax, y JHOOOBHUIIBI - TJIe yroaHo. Torjga Ha Hac BCer/ia BCe CBEXEe U HaM He HYXXHO TPaTUTh
BpeMsl Ha TO, YTOOBI KYITUTh, YKPACTh UM BEPHYTHCS IOMOH 3a YMCTOM 0/1€XK10M.

B nHamem OusHece, 0COOEHHO €Clu Thl UX MJIJMI"UX, TeOs MOTYT BBI3BaTh B JIF000H MOMEHT,
JBa/lIaTh YEThIpPE Yaca B CYTKU. B mr000if yac AHA M HOUM ThI CPBIBACUILCS IO 3BOHKY Tesle(OHA.
Jlaxke ecnu y Jrofiel BHIXOJHOM, a Mbl Ha OTABIXE UJIM B OTIyCKe, OM3HEC MMEET MPUOPUTET Mepest
BCEM OCTaJIbHBIM. Bce j1eBble Jienia 0OTXOAAT Ha BTOPOH I1aH, 1aXe KEeHbl U JTFOOOBHHULIBL.

Ecte MHOro pasHoro BpeMeHH, BKIIOYas BpeMs OTCUAKU. B KOMaHIMPOBKE Thl JKUBEIIb
OJIHUM JIHEM; Thl caM KOMITWIIMpyews BpeMs. [lenas ans 6occa, nenait 661cTpo. [ToKpoBUTENBCTBYS
MOTYMHEHHOMY, IoMoraii, Ho 0e3 ocoboif cnemku. Ho nenats 4ro-nmubo Al MOJUIMM WM JUIS



MIPABUTENBCTBA HY)KHO TOJIBKO TOT[Ia, KOT/1a HET HUKAKHX CIIOCOOOB 3TOT0 M30eXaTh. A BCE, YTO ThI
Jenaenb He Ui 6occa, CBOUX pedsT, CeMbH, PYy3€id, EIOBBIX MapTHEPOB, KOIMOB, MPAaBUTEILCTBA,
THI JIeTIaeIlb TOTa, KOTaa OyIeT xKellaHHe U BPeMsl.

Bel1re n3noeHbl IPUHIMIIGL, CTPATEers U TaKTUKA 3((EKTUBHOTO YIPABJICHUS BPEMEHEM, a
BOT OCHOBHBIEC BUHTBI U TalKM 3TOTO MEXaHW3Ma (HO HE 3a0y/lb OCHOBBI):

D¢ dexTuBHOE yIpaBIeHHE BPEMEHEM O3HAYaeT MAaKCHMAIIbHOE HCIIOJIb30BaHUE JFO00M
MUHYTBI, KOTOPYIO THI TPOBEN 3a pabOTOH, yOeKIasich, YTO KaXKIbIi JI€Hb €CTh Yachl, Ka)IyIO
HEJICNIO - JHU, ¥ K&KJBIH TOJ1 - HEeJeTH, Koria He Hy)HO padortaTs. [locnennee u siBisiercss CBATBIM
I'paanem 3¢ heKkTUBHOTO ympaBiIeHUs BPEMEHEM IS BCEX, KPOME MPUAYPKOB-TPYIOTOJIUKOB. MBI
rOBOpUM: paboTail yMHO, a HE JJOJTO.

Tpu ocHOBHBIX TpaBmiia 3PPEKTUBHOTO YIIPABICHUS BPEMEHEM:

Pacninmm cBou 3amaun.

[Iepenait ux qpyrum.

[Iepenaii npyrum 10, 4TO OCTAIOCH.

JlexTophl Ha ceMHUHapax MO MEHEKMEHTY pacHUCBIBAIOT '"CO3/1aHuE HEaIbHOro pabouero
MPOCTpPaHCTBA" KaK HEOThEMJIEMBIH aTpuOyT 3()(PEKTUBHOrO yIpaBIeHHUsS BPEMEHEM, CO3AAIOLIU
"crokoifHoe" BpeMs, COKpallalolifil oTBIEKaoIue (HakTopsl U pa3ApakUTENH, yBEIUYUBAIOIINMA
PEIUTENFHOCTh, KOHIIGHTPUPYIOIINX YCWIIMS M TaK Jajiee. DTU CTPATETHH YCIOXKHSIOT BCE [0
CTENeHH, T0OABIISIIONIEH B CyTKH erle oAuH 4ac. [Ipobiema B TOM, 4TO ThI MOXKEIIb YOUTh HE OJINH
TOJT JUTS TIOJITOTOBKH W BHEJIPEHUS TAKOH CHCTEMBI.

Kak n OCHOBHBIE CHCTEMBI MEHEKMEHTa, YIPABJICHUE BPEMEHEM MOXKET OBITh CBEICHO K
3paBOMY CMBICTY. Ecim ThI 3Haemnb, KaK pacrpeiensTh Bpems, TeOe HY)KHO MaKCHMyM IIECTh
9acoB B JIEHb, U JAJIEKO HE KKIBIN JICHb.

NneanpHoe pabodee MpOCTPAHCTBO - ATO TaM, e TeOe yIoOHO. DTO MOXKET OBITH CTOJIUK B
Kade, KyXOHHBIHM CTOJI B TBOEM JIOME, ITyCTOM OQUC B TBOEH KOHTOPE - TaM, e Te0s1 He MPepbIBalOT
1 HE OTBJICKAIOT, T/ie Te0e KOM(POPTHO M CIIOKOWHO.

Br10upaii BpeMsi THS WM HOYHM, KOT'ZIa Thl B JIydllei ¢opme, KaKk Mbl CKa3alM BbILIE, BO3bBMHU
qamky kKode win 4Yasg W jgail Boao Mblcad. Croprnpus3: TBOE CO3HAHHE HAayHET padoTaTh MU
TeHEepUpOoBaTh peleHus mnpoOieM. Thl Hamien M co3fal UAeanbHOE paboyee MPOCTPAHCTBO U
"criokoiHOE" BpeMms.

Bo3pMu kenTeiii OJOKHOT* W BEPTUKAJIBLHOW JIMHUEW pa3liel CTPaHUILy Ha JBE YaCTH
(mpocTaBb 1aTy B BEpXHEM NPaBOM YIiy). B jeBol KOJOHKE HalMIIM, YTO JAOJKHO OBITh CAEIaHO
(cokpaleHUs MU, IOHATHBIMH TOJIBKO T€0€), paccTaBIIsisl IPUOPUTETHI B COOTBETCTBUHU C LIEHHOCTHIO
3aJja4 U UX CPOYHOCTHIO, COAIAHCUPOBAB ITH KPUTEPUU OJMH IPOTHB APYroro, B TO BpeMs KaK Tbl
olnpenensenb U IepecMaTpuBaellb IPUOPUTET ITHX 3a1ay.

* legal pad - JlocTaTouHO JAOPOro#l JTUHOBAaHHBIA OJOKHOT KAaHAPEEYHOI'O I[BETA, CTABIIHIA
TaKUM ke aTpudyToM Madro30, aIBOKATOB M YIIPABJICHIICB OT OM3HECA, KaK OBl XajlaT y BpaueH.

TeI pacniucan 3a1auu.

3aTeM, B MPaBOM BEPTUKAJIBLHOU KOJOHKE, HACKOJIBKO 3TO BO3MOXKHO, pACIpeesid ATH 3aJa4l
MEXIY IPYTrUMHU.

TsI neneruponal.

[Tocne 3TOro mpoaHaM3upyl U MepeaHaTU3UupPyl KOJIOHKH, U3MEHSST MPUOPUTETHI, TAE 3TO
pa3yMHO UM HEOOXO0IMMO, IiepeiaBas elle YacTh 3a/1a4.

[Ipomomxkait 10 TeX MOP, MOKA TBOU pa3yM MpeajaraeT U3MEHEHUs WA JOIOJIHEHUS.

B mopsinke ux O4eBHAHOM Ba)KHOCTH ThI pacHpeleNui YacTh 3afad cebe, OONbIIYI0 YacTh
JOpYruM. 3aBTpa Thl MPOBEPHILb, YTO YK€ BBINOJHEHO, U HAYHEIIb HOBBIM JIEHb C JIUCTA U3 JABYX
KOJIOHOK (YHMUYTOKMB CTapblif), H3MEHss, pacmpenenss, mepepacupenensis. OTO U ecTh
s deKTUBHOE yIIpaBIeHNE BpEMEHEM. DTO TaKkKe U UCKYCCTBO JIEIETHPOBAHUS.

Cnenait momoOHyr0 CTpaHUIly Afs 3aqad HEAETHM W elle OJHY Ui JOJTOBPEMEHHBIX
CTpaTernyecKux MpoekToB. Cuiaa U MOIIb HAYMHAIOTCSA CETrOJHS; MO3/IHO UCKaTh COJib, KOT/A e/1a
yKE ChECHA.



Ho 3amoMHu: kak Mbl YK€ TOBOPWIH, IIJJAHUPOBAHUE HE MOXKET OBITh JKECTKHUM,
€IMHOBPEMEHHBIM JCWUCTBHEM, TeM Oojiee - CTpaTeruueckoe IulaHupoBanue. VI To, u apyroe
SBJIIETCS MIPOLIECCOM, MOJJIEKALIUM ITOCTOSIHHON KOPPEKTYPE B 3aBUCHMOCTH OT HENPEABUANMBIX
o0cTosATENBCTB KU3HU. bynp ruOkuM. D10 TO, uto Crapsie Ycauum Ilurepsl - nepssie Mafioso B
Coenunennbix lllTaTax - 3HaIM 0YEHb XOPOLIO O ONPEJEIEHHOTO MOMEHTA, a IOTOM, YPE3MEPHO
YIIOBJIETBOPEHHBIEC HOBBIM TOJIOKEHHEM BelieH, 3a0bpiin... Ctapeie Ycaun [Iutepbl 1TaBHO MEPTBHI U
YILIIX B UCTOPHIO. B 3TOM CyTh ypoKa.

UroObl pacrpeneiuTh BpeMsi MU COCTAaBJIATH IUIAHBI, Thl JOJDKEH 3HATH CBOW IIEJH, 3HAThH
KayeCTBEHHO U KOJIM4YeCTBEHHO. [Ipennonoxum, Tel ycTaHaBIMBaeUlb AJsl ce0sl rpaH/InO3HEHNIIYI0
CTpaTEeruuecKyro Lejib - YUTH Ha MEHCUIO0 B COPOK JIET ¢ MWIIMOHOM aojuiapoB. [locie atoro Tb
JOJDKEH OLIEHUTh MPEMSITCTBUS M BO3MOXHOCTH, BbIpa0OTaTh CTPATETHMI0O M TAaKTHKY, BCErja
IIPEJICTaBIIsIsl CBOM PECYPCHI U MpeacKazyemble pucku. [IoTOM Thl IutaHMpyellb, KaK peaau30BaTh
3Ty 1IeJIb: KTO JIeJaeT 4YTO, B KaKOM MOCIeA0BaTENbHOCTH, I€, C KEM, C YeM M KakK. JTO JaeT Tede
TBOM omnepauMoHHBIH IulaH. To ecTh rpymmy 3ajgad, KOTOopas JOJDKHA ObITh BBIIOJHEHA B
OTIPE/IENIEHHBIN MPOMEKYTOK BPEMEHH.

W 3arem, 00s13aTeNbHO, THI A€TIETUPYEIIb.

CkaxxeM, Thl paboTaellb B OpraHu3alyu, KoTopas TpeOyeT OT TeOs MOSBIATHCS U HAXOAUTHCS
B oduce ¢ neBATH 10 nATU. VckyccTBO ympaBiieHHs BpeMEHEM B JaHHOW CHUTyalluu Oyaer
3aKJII0YaThCSl B YMEHUH JepKaTh JIBEPh CBOET0 odrica 3aKpbITOM, pa3pelias BX0 TOIbKO TeM, KOro
1 KOTJIa Thl XOYEeIllb BUJETb.

TBos cexperapiiia - TBOM MPUBPATHUK, TBOM OXpaHHUK M aHrel-XpaHUTeNb. Ecau kTo-mubo
U3 TBOUX JIIOJIEH CMOJKET IPOpPBAThCS uUepe3 €€ KOPJOHBI U IPOCYHET TOJIOBY 0e3 pa3perieHus,
cupammBas "3aHat?", TeI OTBeUaelb yrpoxaromum "Jla!"

Korpa TbI BcTpedaenscsi co CBOUM COTPYTHUKOM y cedst B ouce, U y HETO CIUIIKOM MHOTO
uae, 1ubo OH HAYMHAET IMYCTO3BOHUTH, WM U TO, U JPYroe BMECTE, a Thl YK€ MOIy4ns
nHpopMaIn, KoTopass Tede Hy)KHa, TOJIOKH Tiepen coOoi mauky Oymar, CKIIOHHUCh HaJl HUMHU H
ckaxu: "Cmacubo, noctatoydo. Y MeHs paboTa, KOTOPYIO HY)KHO CPOYHO 3aKOHYMTH'. 3acemaHue
OKOHYEHO.

Ecnu Th1 He moOuIIb OTBe4aTh Ha Tesle(OHHBIE 3BOHKH CaMOCTOATENBHO (HEKOTOPHIM
MEHEIDKEpaM HPABUTCA MOJy4aTh aKTyaJbHYIO HH(GOPMAIMIO MPSIMO W3 TeleGOHHOU pyOKH), maid
CBOEMY CEKpeTaplo CIIMCOK TeX, C KeM TeOs MOXKHO COEIMHATh HEeMEIJIEHHO (caenall CIUCOK
KOPOTKHM), ¥ TIOMIPOCHU €€ MPUHUMATh COOOIIEHUS OT OCTalbHbIX. [IprMepHO B 0IHO M TO K€ BpeMs
KaXXJIOT0 JHS OTBeYail Ha Ba)KHbIC 3BOHKM WJIM Ha TE€, KOTOpBIE coYTellb HYXHbIMH. KoMy Hajo,
MIEPE3BOHAT €Ile Pa3.

Ecnu Thl mepe3BaHuBacllb, ¥ MOTOK CJIOB Ha JPYroM KOHIIE JUHUM HECKOHYAeM (JIMCKYCCHU
HE BHUJIHO KOHIIQ), IOBECh TPYOKY U Habupail cieayronuii Homep. OueHb HEMHOTHE JIOAU TOBEP ST
B TO, YTO ThI OpOCHJI TPYOKY; criacasi CBOIO TopA0cTh, oHU 00BUHAT AT&T*. Eciii Thl He1aBHO yxe
OoTnpoOOBaIT 3Ty TAKTUKY Ha JaHHOM cobecemHuke, monpoOyit moruanue. He otBevait. He pearupyii.
Hugero. Ouens ckopo TBOW coOeceHUK HEPBHO 3aKOHYMUT CBOW OJHOCTOPOHHUN JHANIOT. A eciH
TBOM coOeceHUK HMeeT Ui TeOs Ba)KHOE 3HA4YeHHe, HO Thl yCTal, CKaXU €My, 4TO y Teds
HAYMHAETCS Ba)KHAs BCTpeya.

* AT&T American Telephone and Telegraph - B roasr pacusera maduu B CIIIA MOHOTIOIUCT
Ha pbIHKEe TenedoHHO# u TenerpadHoi cs3u. Ilo pemieHuo cyga NPUHYIUTENBHO pa3zeieHa Ha
MeJIKue peruoHanbHble komnanuu. O tempora, O mores!

TBos 3akpbITas ABEph HE JOJDKHA M HE MOXKET IIEPEKPBIBAaTh TeOe JOCTYI K paboYnM MecTam,
3aJaM M KOpHJOpaM TBOero oduca, korga y Teds Oyner sxenaHue u Tebe Oyner ymoOHO
pacmpoCTpaHsATh Becelbe, 0OAPOCTh U CTPaxX CPeId CBOMX JIIOJEH M BKUBYIO YBUAETH, TO, C KEM,
KakK ¥ 4YeM 3aHHMaeTcsl, 1 KaKoro XpeHa, B HaType, TaM IMPOUCXO/IHT.

[Ipunsatue pemenui

[lepen mnpuHATHEM JIO0OTO BAXHOTO PEUICHUS HEOOXOAMMO CcOOpaTh MaKCHMalbHOE
KOJIMYECTBO JIy4Illed WH(POPMAIMH, KOTOpast JOCTYIIHA, - JaXXe €CIIU €€ MPUXOIUTCS BBIOMBATH M3



KOrO-TO - W BHHUMATEeNbHO oleHuTh. OOcymu ee ¢ apyrumu [loCBsIIEHHBIMU, MPOAHATUZUPYH,
HapHUCYH XyAIIUN crieHapui, 700aBb MOJIOKUTENBHBIE U OTPHUIIATEIbHBIE (DAKTOPBI, OOCYIN HX CO
ceonmu Consigliere u czenait To, 4To MoJACKaxeT TBOHM ayx. JlyxoBoii yenmoBek - per cosi dire* -
YeJIOBEK C YyBCTBOM MeCTa M YyBCTBOM BPEMEHH IOJHUMETCS HA CaMbIii BEpX B JI000M Ou3HEce.
Ho xorna TBO# MyX MOABOAUT TeOs HA KOHKPETHO BAYKHOM MEPOIPHUATHH, 3TO 03HAYaeT KOHEI HITU
TIOpPbMY (3aMETh, YTO 3TO - OECKOHEUHO TMOBTOPSIONIASACS TeMa B HalleM OW3HECE, U BCE PEIICHUS
JOJDKHBI ~ PACCUUTBIBATECS C y4ETOM CTa0WIM3Hpyromero (akropa KOHIIA WM  KUYH,
WHTETPUPOBAHHOTO B CHCTEMY CICPKEK W TPOTHUBOBECOB. BeposTHO, OymeT NpaBHIBHBIM
MIPEIOJIOKHUTh, YTO TIOCICACTBUS OIIMOOK B TBOEM OHM3HECE HE CTOJb JPaMATHYHBI U HE CTOJIb
JIETAJIbHBI).

* Per cosi dire (utai.) - Tak cka3arsb.

Uro kacaercs MEHEe BaXKHBIX CUTyallul, ompenenu mnpoliemy, coOepu ¢akThl, HalIu
pelIeHns U nonpoOyil B3BECUTh UX MOCIEACTBUS, UMES B BUJY, UTO KaX70€ "MOXKET ObITh" 0OBIYHO
nepesemuBaercs "He MoxkeT ObITh". IlocoBeryiicsi ¢ JIpyrumMu JIObMHU, TIOTOBOPU CO CBOUM
Consigliere .

[loToM Ha Bpemsi BBITpY3U 3TH NHpoOJieMbl M3 CBOEH roJyioBel. TBoe moJcO3HaHME OyAeT
MIPOJIOJKATh pabOTATh HAJl X PELIEHUEM, U JJOCTATOUHO YacTO MPaBUJIbHBIN XOJ MPUXOAUT K TeOe
cam co0oif, 6e3 0co3HaHHOUW PabOTHI HAJ HUM. XOTS ATO 3BYYHT TaK K€ HAMBHO, KaK U TMOXOJ K
acTpoJIOTy, HO, TTIOBEPh MHE, 3TO paboTaeT, M padoTaeT B OOJBITUHCTBE CIy4aeB. DTO UHTYUIIHSI, TO,
Ha 4TO YEJIOBEK C TyXOM OMUPAETCs, MPUHUMAas OOJNBIIMHCTBO CBOUX PEIICHUH.

UtoObl mpoKayaTh CHUTYallMIO, MPUHUMAs pElIeHHe, CKOHLEHTPUPYH B TOJIOBE CaMYIO
npoBepeHHyo uHpopmanuto. [logsepbest ¢ apyrumu. O6aymait. [lotom pemaii, OCHOBBIBasICh Ha
TOM, YTO TeOe MOACKa3bIBaeT TBOM BHYTPEHHUHN JyX.

[IpuHuMas perienue, MajeHbKoe WK 0O0JIbIIOE, HAlIU, OLIEHH U PACCMOTPH CJIEAYIOIIee:

1. Crienuduaeckuit xapakrep mpoOIeMBbI.

2. ®aKThI, KOTOPBIE KAKYTCS PEATbHBIMH (PaKTaMHU.

3. AlbTepHATUBBI, UX BO3MOKHbIE HETaTUBHBIE UJIH TIO3UTUBHBIE MTOCJIEICTBUSI.

[Torom cipocu MHEHHUE Yy IPYTHX, J1aid BOJIIO CBOEMY MMOJICO3HAHUIO U IPUHUMAN pELICHUE.

OrnsapiBaiicst Ha3all, TOJILKO OLEHUBAS PE3YNIbTAThI U JieNias BHIBOABI Ha Oyy1iee.

U Bcerna, Bceraa coxpaHsiii CBOM JIOTEPEHHBIC OMIICTHI.

[Tocnennee, eciu mocie BCero, MPUHSIB PELICHHE, Thl BCe-TaKU 0Ka3aJcs B 3aJHUIIE, JeJal TO,
4yTO AenaioT Bce B TBoem unu Hamewm Jlene: moBech KOCSIK Ha KOro-HUOYAb JPYroro u ObICTPO
yCTpaHsi MOCIEACTBYS, UCIIPABIISIS OIIMOKY MJIH HAaKa3bIBasl.

HApysbs

Jlpy3bs. HUKOrZa HE CpaBHATCA C ceMbeil. He HyXHO myTaTh NpPEeAaHHOCTh APYKObI C
KPOBHBIMH y3aMu. J[py3ell MOKHO mpHOoOpecTH 3a pasHyro BamoTy. Cembsi BeyHa: OOJbIIasi WM
MajeHbKasi, rojiofHas Wi ceitas, fino alla fescia* mo ropekoro koHma - 3a HCKIIOYEHHEM
uckmoyenui. IlpaBna, cymiecTByer reHetuueckas mpobiema - B J00OM CeMbe €CTh CBOS JIOJIA
UIUOTOB, KPETHHOB, TMONYAYpPKOB, JeOMIOB, JePEKTUBHBIX, OIOPOKPATOB, aJIKOTOJHKOB,
HapKOMAaHOB | mpenareneil. OObIYHO OHU PACKPBIBAIOT ce0sl Cpasy, MOATOMY MPUMU HEOOXOAUMBIE
Mepbl PE0CTOPOKHOCTH. Hy)KHO kaneTh U yTemarb 3TH 3a0iayAmue Ay, a He TPOMKO pyrarthb
Ha myOsirKe, TeM 0oJjiee YTO 3Ta KPUTHUKA HU K YeMy He IPUBOJIUT.

* Fino alla fecia (urtan.) JocnoBHo - "co Bcem ocamkoMm", "co Bceil ropeusto”. 3aech - co
BCEMU YOIIOAKaAMH.

OcHoBHas npoOsiemMa B 00LIEHUH C IPY3bsSIMU - 3TO UX UCKpEeHHOCTh. IIpenaBas Te0st Bpems oT
BPEMEHH, KaK TOJIbKO Thl JIOMYCTHUINb OIIMOKY, OHM TOBOPAT mpsiMo B suuo: "Hwudero nmynoro,
ToJIbkO Ou3Hec". OHM Bcerga XpaHAT HEW3MEHHO BBICIIYIO NPEAAHHOCTb JIeHbIaM M BIIACTH,
olpaBbIBasich ToH e ¢paszoit: "Huuero nnyHoro, Toapko OuzHec".

Tsl y3Haenb CBOMX UCTUHHBIX JIpy3eH, JIUlIb onpoOoBaB ux B aene. Jlo atoro He Oynp B HUX
yBepeH. [lo Tex mop moka Bce B HOPSIZIKE, Thl HE CMOJKEIIb UX MPOBEPUTH. ITO TaK, U C ITUM HYKHO



CMHUPUTHCS, U €CJIM HET IIAHCOB IPOBEPUTH UX, HUKOTJA HE I0BEPSI HUKOMY /10 KoHUA. McTuHHBIN
Mafioso He uMeeT /py3eil, TOJIbKO HHTepechl. MOXKHO U KYHUTh APYXOy  npenanHocTs? [1aTecoT
JeT Ha3zaJl MakuaBellIi cKa3all O Jpy3bsiX U UX POJM Ul Jujaepa cienyromee: "MoKHO CKa3aTh O
JIO/AX, YTO OHH B IIEJIOM HEOJIaroJapHbl, HEMOCTOSHHBI, JTUIIEMEPHBI, TPYCIUBBI, KEIarT H30eraTb
OMACHOCTEN M KaXIyT HAaXUBbI; O TE€X IOp, MOKA Thl IPUHOCHUILb UM BBIFOJY, OHHU LIETUKOM
TBOH... JIpyk0a mpuoOpeTaeTcst yepe3 KyIUIro-TIPoJaxy... pruodperaeTcs 0e3 rapaHTui, W 4epes
MTHOBEHHE HE TOTOBA CIYXUTh TeOe".

HekoTtopbie coBeTyloT: He 3aHuUMaiicsi OM3HECOM C Jpy3bsMM M MX JeTbMH. Hekoropbie
COBETYIOT: HE 3aHMMAaM JICHET y IPy3€i U HE JaBail UM B JOAT. MBI 3a MPOTUBOMOJIOKHOE, XOTS U C
0COOBIMH TIPEAOCTOPOXKHOCTAMHU. Kak MOXer manieHbKas Jpyk0a CTOSATh Ha IyTH OOJIBIIOTO
omszneca? Ecmu Tebe mpuaercs >KECTKO BECTH Jeia C JPYyroMm, Thl 3HAelmIb €ro ciaboctu u
IIPUBBIYKH, YTO JaeT BO3MOXKHOCTH OoJjiee MpOJyMaHHO JAEWCTBOBaTh NpOoTHUB Hero. Huyero
JINYHOTO, TOJIFKO OU3HEC.

Hukorzaa He roBopH Apy3bsiM O CBOMX ycleXax B OM3HEcCe, OHM HE MOBEPST TeOe WM CTaHyT
ocyxaath TeOst 3a OpaBamy. He roBopu 0 CBOMX JI€JOBBIX MpoOIeMax, OHH TO3J0PAIACTBYIOT U
nepenaayT 3TO TBOMM BparaM, KOTOPbIE MOTYT BOCIIPHHSTH TBOIO HEyJauy Kak cUrHai K aTtake. U
HE CIIeIlH BEPUTh TOMY, UTO TBOU JPY3bsi TOBOPAT O TBOUX Bparax.

K tomy BpemeHHu, kak Thl JOOepelbes 10 BEPUINH, y TeOst OyIyT Bce ApY3bsi, KOTOpble TeOe
HYXXHBI. J[py3bs, MOSBUBIINECS TOCTIE TOTO, KaK Thl CTaJl TOM-MEHEKEPOM, HaXOASITCs Ha IBOMHOM
nono3peHun. Bee, uTo Tebe HYX)HO, - ITO KaK MOXKHO 00JibIlle CO03HUKOB. He 00s3aTenbHO MUTaTh
K HUM CUMIIATHIO; UICTOPHS TTOJIHA COOTBETCTBYIOIIUX PUMEPOB.

Bparu

[Tpubnmxkast cBoux apysei, puOIM3b CBOUX BPAroB emie Oimke.

Camblil omacHbIf Bpar - 3TO CyMacUIeAlIWH, pazzo *; ¢ HMUM HEBO3MOXHO BMEHSIEMO
paccyxaarb, OH He OOMTCS CMEPTH, €My HaIlJleBaTh Ha CyAbOy TeX, KTO psiioM ¢ HUM. Ero HyxHO
YHUUTOXXHTb, OBICTPO U aKKypaTHO.

* Pazzo (utan.) OTMOPO30K, CyMacIIe AU,

Tot e caMblil OCHOBHOW MPUHILIUI OTHOCUTCSI U K OCTAJIbHBIM Bparam - OHHU JIOJIKHBI OBITh
YHUUTOKEHBI WM HAYHYT MCTUTh. UTO MPOMCXOOUT C Bparamu, KOTOpble HE YHHUTOXEHbI? OHU
MPOIBETAIOT, MOCMOTPHU Ha SnoHuto u ['epmanuio.

Boiicst cBoux Bparos, OTCYTCTBUE CTpaxa BEJET K KaTacTpodam.

Nim cBoux BparoB B HEOOBIYHBIX MECTaX: MOJ] KPOBAThIO, HA KPOBATH, B cede.

OAHO JOCTOMHCTBO SIBHOTO Bpara - Thl 3HAECIIb, KTO OH.

Yenosek 0e3 BparoB - yenoBek 0e3 10cToMHCTB. (T0IbKO MOCPEICTBEHHOCTH U HUKYEMHOCTH
He umeroT BparoB.) Henpasna? Jlaxe y Xpucra 66110 MHOTO, O4€Hb MHOTO BPAaroB.

Bceerna nymait o xynamieM, Ha 4TO CHOCOOHBI TBOM Bparu: Oynemb pexke ommubarbes. Ho
3allOMHU, MECTb - 3TO OJII00, KOTOPOE BKYCHEE BCETO €CTh XOJIOTHBIM.

AKCHOMBI

Mup npuHaANEKHUT TEPIETUBBIM.

HekoTtopeie ocTopokHUYAIOT, 4TOOBI HE MpourpaTh. Wrpas OCTOpPOXKHO, Thl OJJHO3HAUHO
MIPOUTPACIII.

Jlymaii MHOTO, TOBOPH MaJiO, ITUIIIH €IIe MEHBIIIE.

He mosxens no6enuts yecTHO, modeau rps3uo. Minu 3acTaBb Ipyrux BoeBaTh 3a cedsl.

Hayuuce roBoputs "s He 3Har0".

Ecnu xouemb copBaTh CBOIO 3700y Ha KOM-TO, yO€AHCh, YTO HE CTaHEUIb COOCTBEHHOM
XKEPTBOM.

MO>KHO cpsATaTh OTOHb, JABIM HENb3sl.

Mornople CUUTaIOT CTapuKOB JypakamMu. CTapuKy 3HAIOT, YTO UMU OBUIH.

Hawnyumnii croco6 BbIMTpaTh AMCKYCCHUIO - CHayaja C MOMOIIbIO TepeBeca JIOTUKU Haj
yrpo3aMu M OKOHYATEJIbHO IMyTeM M30MBaHMs (3aKiroueHus coriameHusi? Jlenexku?) yomioaxa.
Ecnu TBOI OrO/KET MO3BOJISET, Thl MOXKEUIb TAaKXKe KYHNUTh apryMeHThl ommoHeHTa. Ho Oyap B



TaKHX CIy4yasiX OCTOPOKEH: Thl CO3/aeIllb MPELE/ICHT.
l'opazno mydie, Korjga TBOU Bparu IyMaroT, 4TO Thl O€3yMEH, a HE pallMOHAJICH U TPE3B.
OHUM 3€pHBIIIKOM HE HANIOJHUTh MEIIKA, HO MOXKHO HA4aTh.

JlyromiemMy Ha OTOHb UCKPBI 3aJIETAIOT B Ij1a3a.

Tlonon nenaet xyie6 TopToM, 600BI - OUDIITEKCOM.

Bo3MmoxHOCTh co3aeT Bopa; BOp, Y KOTOPOro HET BO3MOXKHOCTHU YKpacTb, CUUTAET cels 3a
YECTHOTO.

Her Huuero nerue obemanusi.

Cnyra nByx rocmoj JoKeT ogHoMy W3 HuX. (Takke M3BECTHO, YTO y JBYX XO35I€B CBHHbBS
roJIOJAeT. )

Ecnu Hy)XHO OUTB, O€ii TPy0O U KECTKO, YTOOBI HE OOSITHCS MECTH.

Jlaxke y MBIIIH €CTh TPU HOPHI.

Ecnu xoTh Ha MUHYTY ThI TO3BOJIMIITL CBOMM Bparam WJU JIpy3bsiM JymMaTh, YTO OHU Ha
PaBHBIX C TOOOH, OHU HEMEAJIEHHO BO3OMHST ce0si TBOMMH OOCCaMHU.

He npoOyii nzberarb cBOMX BparoB, IPOCTO KOHTPOJIUPYH UX. 3HAM, TJIe OHHU, YTO TyMaroT U
KOMY BEpSIT.

Ob6emait Mano, MPUHOCH MHOTO.

Korpga T8I B rHEBE, 3aKpOi pOoT U OTKpOM rina3a. Ho mydiie He pasapaxarics.

Ompenenu, KeM Xouelb ObITh, 3aTeM clenail Bce HeoOxomaumoe st atoro. (Tebe He Hamo
yCTaHaBIWBATh, KAKMM ThI JOJDKEH OBITH JUIs APYyrux. B cBoe BpeMsi OHM OTKPOIOT ATO JJisi ceOs
camu).

[TomerTaiics cmenath cpasy JABE BEIIW, OOBIYHO HUKOTJA HE COBMEIIAeMbIe TOJymai, 4To
MHOTJIa XOpOIlIe COOBITHUSI MOTYT MTPOU30UTH O€3 YCHIIUNA C TBOEH CTOPOHBI.

Huxorna we HemoolleHMBail cieayrommue TpU Bemu: 1. cmocoOHOCTH Bpara, 2. XUTPOCTh
Bpara, 3. )kaJHOCTh Bpara. HUKkora ux He nepeoreHnBail.

Tot, KTO OTBEYaeT 3a APYrux, MIATHUT MO UX CYETaM.

Monganue - eIMHCTBEHHBIN CIIOCO0 COXpaHUTh TalHY.

Bceerma mepexomu ymuiy B oOmiecTBe kKpacuBod skeHImUHBL. (IloHmmait 310, Kak "nemas
YTO-TM0O - JeNIall 3TO CTHJIBHO, OJIATOPOAHO U AJIETAHTHO".)

YMHOall HeraTUBHBIE (aKTOphl JHOOOr0 M3 TBOMX MPOEKTOB Ha 1Ba. [lenu MO3UTHBHBIE
MOTOJIaM.

Jlyuire pa3opBaTh OOTHHOK, YEM MPOKOJIOTH HOTY.

Te, KTO XpansT, NPUTBOPSAIOTCS CIIAIIIMHU.

byap rubkum. Kak Tonbko Thl mpekpaTui ObITh TMOKUM - Thl yMep. byas rubkxum. D10
BBIKOBAaHHOE U3 MeTaJula U abCcoI0THO HernOkoe npaBuiio. Hanbomnee ruGkuit aeMeHT NoCcTeneHHO
CTaHOBUTCS KOHTPOJIUPYIOLIUM B CUCTEME.

Ecnu Bperib, Oy KpaTok.

Crny4daifHBIX COBIAJICHUI HE ObIBACT.

OTKpbIBaii CBOI POT U CBOI OyMa)KHUK C OCTOPOKHOCTHIO.

N3yun o61mien3BecTHYIO MyIpOCTh, 3aTeM n30eraii ee.

JIuIb B UCKITIOYUTENBFHO PEAKUX CITydasiX MbITalics MOBTOPHUTH ycIeX Ha Ouc.

BopoHa, xocsas noa 4aiky, 0ObIYHO TOHET.

Henb3s 3a0pITh TO, "ero He 3Haemb. Hencnonasdyemoe opyxue He ImpoiuBaeT KpoBu. Huuro
HE TIPOUCXOJNT U3 HUYETO.

[IpenarenbcTBO - Mydylliee OpyKue MPOTUB MPEAATETBCTBA.

HekoTopsie mopaxkeHus nyyiie mode; K CoKaIeHUI0, HEKOTOPbIe MOOe/ bl XyKe MOPaKEeHUH.

[IpucnymuBaiics K coBeTaMm, KOTOpbIe JaloT Tebe mpeumyliectBo. He naBait HUKOMY Takux
COBETOB.

Hukakoli KpeauT 4ell0oBEeKY HE CTOUT CTOJIBKO, CKOJIBKO €ro HaJIM4YHbIE.

OdeHb 4YacTO MpHU JIOBIE PHIOBI Tepsellb HAXHUBKY. OJTO HEU30EKHBbIE U HEOOXOJIUMBIE
pacxobl.

He Tpscu 3enenyto s010HIO - KOT/1a I0JIOKO CO3pEET, OHO YMaAeT caMo.



Bcerna BeITackuBai 3ME10 U3 HOPBI 4Y)KUMU PYKaMHU.

He tonbko He yOuii, He cTaHb YOUCHHBIM.

EnunacTBeHHBIN croco® OOphOBI ¢ ObIKAMH - JaBUTh MX 1O MOMEHTa, KOTJa OHH OyayT
BBIHYXJIEHbI OTCTYIIUTb.

He npoOyii rmyOUHBI peKU IByMs HOTaMH.

Te, KTO HE MOTYT AEHCTBOBATH KaK JOJDKHBI, JOJDKHBI J€MCTBOBATh Kak OHU MOTryT. CMUPHUCH
C T€M, YTO HE MOXET OBITh W3JIEUeHO. YOeNnCh, YTO MOXKEIIb JIEHCTBOBATh TaK, KaK JIOJDKEH, WITH
HE JIeJIail 3TO CBOEH LIEIbIO.

bor nact, HO nmaii cebe cam JI0 ’TOr0 MOMEHTA.

Ha Hameil rpemHoi 3emie Tak Majo JAEBCTBEHHHUI], KOTOPbIE HE YCTalud OT CBOEU
HEBOCTPEOOBAHHOCTH.

TopomnuBocTh - MaTh HEyay.

XKenaroriero moBeCUTHCS JIETKO MOIBECTU K METIIE.

Heob6xo1uMocTh HapyIIaeT Bce 3aKOHBI.

YMHBIM yOIUYHBINA JIGWTEHAHT J€laeT 4acTh IpA3HOW padoThl caMm, yOeIUBIIMCh, YTO €ro
COJIZATHI 3HAIOT 00 3TOM.

Ecnu 1ebs 3acTaBUiIM MOKIOHMUTHCS, NMOKJIOHUCH OYEHb M O4YeHb HM3KO. M coxpaHu 3Ty
TOPBKYIO aMSTh /10 T€X MOP, T0OKA HE CMOXKEIIb OTOMCTHTb.

UTo0Ob! 3a0UTh TBO3/Ib B TEMHOTE, HY’)KHO YAAPUTH THICAUY Pa3.

He tporaii mpo0iemy, moka nmpobieMa He TporaeT TeOsl.

3aHuMaiics TeM, 4TO 3Haellb Jydie. YacTo rnepecaxuBaeMble JePEBbs PEAKO MII0JOHOCHT.

He paspymait uyxue adeprl. Korna-uubyap nonaiens B Ty e CUTYalHIo.

Jep3ocTh B Ou3Hece - mepBoe kadecTBo. M BTOpoe. U tpeThe.

PacctaBb mpHOPHUTETHI: €CIH ThI IO 33 JHUILY B KPOKOIMJIaX, MepBas 3a/1a4a OCYIIUTh 00JIOTO.

Mup xuBeT 1o npuHIuIy quid pro quo*.

* Quid pro quo (;1at.) Tel MHE - 5 TEOe.

Hemocratouno wmMeTh Thics4y npy3eil. JlocTaTo4yHO HWMETh OJHOTO Bpara. be3oOumHbIX
BparoB He ObIBaeT.

[To3Bosib TPOTUBHUKY TTOMOYb TeOe. (EnMHCTBEHHBIN crioco0 /71 TBOETO Bpara momMoub Tebe
- TIO3BOJIUTH CBOWM JIYYIITUM MHCTHHKTaM Tpenath ceos. He memmait aTomy.)

Ecau 310 HeoOXxoauMO, Jemail CBOU IJIaHbI CIIOKHBIMH, U OT/IaBail TOJBKO MPOCTHIC MPHUKA3HI.

Ecnu He Moxens mobeuTh, B3AYH 1IeHy o0l MPOTHBHUKA JI0 YPOBHS HEPEHTAOCIbHOCTH.

byns KoppekTeH co BceMH, OOIIUTENIEH CO MHOTHMH, OJU3KHM C H30paHHBIMH, JIPYroM
eIMHHULIAM.

Jlypak TOT, KTO HE MOKET CIIPATATh CBOIO MYAPOCTb.

Jloxyiika OyaeT Bceraa CMesIThCsl HaJl TROMMHU IITYTKaMH.

Jlyummast OpoHs - OBITh BHE 30HBI MOPAKCHHUS.

He mBbIpsiit GymepaHr B CBOMX BparoB, €CJIM He TOTOB NoiMath ero. [locne mobGearb! He npsayb
OpYyKHe CIUIIKOM ObICTpo. U KpemnKko epku pyKy, KOTOPYIO HE MOXKEIIb OTPE3aTh.

ITocne cunbl - xutpoctb. [locae xutpocTu - moodena.

Korpa urpa cienana, yoeauco, yto 6aHk y TeOs.

TBoi1 Bpar He HACTOJILKO MOTYIIIECTBEH, KaK ThI Aymaelib. Kak u Tol.

Jlyymuii Apyr CTepBATHUKA - AOXJas Jomaas. Jpyrumu cioBamu, Aaxke YONIIOJKY HaimeTcs
CBOE MPUMEHEHHE.

Yacrs 11

YnpaBnss IpyrumMu

[Ipuem Ha paboty

[TockonbKy ThI yIpaBisellb JTIOIbMHU, PAHO WU MO3IHO TeOe MPUIETCS UX HAHUMATh. DTOT
MPOLIECC MOXKET OTKPBITh TeOe Tla3a, TaKk KaK Thl OOHAPYXKHIIb (KaK TOJBKO OTOOpaHHBIE TOOOMU
HAa4YHYT paboTaTh), YTO OOJNBIIMHCTBO, BEPOSTHO, MEHEE KOMIIETEHTHO, YeM Thl OXHUAal, U
a0COTFOTHO MEHEee KOMIIETEHTHO, YeM 3TO HAMKMCAHO B MX PE3IOME, UJU B Ye€M OHHU yOenuiau Teos.



(EcTecTBeHHO, caMoomucaHWE 3TO HE pPEKOMEHAAluu; 00e3bsHAa W B CMOKMHIE OCTaeTcs
00e3bsiHOI.) TeM He MeHee, JT0/M, CO BCEMH MX HEJJOCTATKaMM, 3TO TOT MaTepHal, ¢ KOTOPbIM Tebe
npuaercs paboTaTh, U OT HUX OyJeM 3aBHCETh TBOHM YCIIEeX KaK MEHEKepa.

Hannuue Oonpmioit CeMbM C  MHOXKECTBOM COJJAT W HCIOJHUTENCH HE SBISICTCS
HeoOxoauMocThio. Ha camom gnerme, 4yeM MeHbIE JIIOJCH, TeM MEHbLIE MpeaaTeiabcTB U
pazouapoBaHuii. boiblie COTpyTHUKOB, OOJIbIlie MPENATENbCTB W pa3oyapoBaHHM, BI0OABOK,
00JIbIIIE HAKIIATHBIX PACXOJIOB.

HNmelt B Buay, 4TO I LEHTPOBBIX MO3ULMNA Thl JOJDKEH HAXOJWUTh JIOJIEH MaKCUMAJIBHO
BO3MOXHOI'0 KauecTBa. B 3ToM ciiydae 0JJuH NpOABUHYTHIN CTOUT THICSYH NPUIYPKOB.

JUis nefcTBUTENBHO OTBETCTBEHHOH pabOThl, TECHO CBA3aHHOW C BOBJIEYEHUEM B TEMY
JPYTUX ¥ OpraHu3aliei ux Ha pe3ysbTaT (3TO OTHOCUTCS MPAKTUYECKH K JII000H mpodeccuu, axe
CBSI3aHHOM C BBICOKONIPO()ECCHOHAIbHBIMU TEXHUYECKMMH HaBbIKaMH), HE NpHUHUMal Ha paboTry
BUEPAIIHUX CTYJEHTOB, KaKUMM Obl BIEUATJIAIOIIMMHU HHM ObLIM UX pe3toMe. M uenoBeka,
KOTOPBIN y)Ke MoKa3all CIoCOOHOCTh paboTaTh ¢ qpyruMu. BeiOupas nroael 1uist o3uLuid, KOTOpbIe
MEHEE KPUTHUYHBI JUIs yclieXa TBOM KOMAaHJbI, Thl MOJKEIIb MPEANOYECTh OTHOIICHHE OTIBITY.
(OtHowIeHMe mposiBisieTcs pa3HbIM 00pa3oM. Hampumep, Bompoc o 3apruiate B Hayalle HHTEPBbIO
HAarJITHO MMOKa3bIBaeT HETaTUBHOE OTHOIIEHHE, O0JIee TOro, 3a/1al0LUi €ro MpoCTOo IIy.)

JUis nedcTBUTENBHO >KM3HEHHO BA)KHBIX TMO3MIMM HHUKOTJa HE BBIOMpall MNpPU3HAHHOTO
JKCIEPTa, HE BAXKHO, KaK BIEYATIISAIONIE BRITJISAUT CIIMCOK €T0 JOCTHKEHHI.

DKcrepToB 3a00TUT TOJBKO MX HMMHU/DK M TOJIBKO WX TOHOpapbl, HA 3TOM HMX HHTEPECHI
3aKaHYMBAIOTCS.

Hukorna He Hanumail Oojee OAHOrO ujeHAa ceMbU (BO3MOXKHO, 3a HCKIIIOYEHHEM CBOEH
coOCTBEHHOM), 3a0yb O COBMECTHOM pabOTe CYNPYyroB WM JIOOOBHUKOB, BHE 3aBHCHUMOCTH OT
BAYKHOCTH UX MEPCOHATBHBIX KAUECTB U HABBIKOB I OpraHU3aluu.

Jlo Toro Kak MpUHATH YeNOBEKa, Ha3HAUb MHTEPBbHIO. 3HAs O CIIOCOOHOCTSX, KayecTBax U
HaBbIKax, KOTOpble Tebe TpeOyroTcs, Aail coMcKaTeNlssM BpeMsl MOAyMaTh HaJl OTBETaMU Ha TBOU
BOIPOCHI, KOTOPBIE BBISABST 3TH KauecTBa. byab koHKpeTeH. OO01ire BOpOoCkl MPOBOLUPYIOT 001IHe
(m mosTOoMy Oecmoie3HbIe) OTBETHI. TpeOyil KOHKpeTHhIX oTBeTOB. TBoM "llouemy?" m "Kax?"
JIOJIKHBI CJIEIOBATh 38 UX OTBETAMHU.

Urto kacaercs caMOl CTpaTerMu UHTEPBBIO, €CIM BO3MOKHO MOCAIN KaH/1/1aTa He HAlIPOTUB,
a psiioM ¢ co0o#, 4TOOBI UMETh BO3MOKHOCTh HAOMIOAATh €r0 BErEeTAaTUBHBIC PEaKINH (JIBIKCHHE
TeJa, OTBEJCHHBIE TJ1a3a, CrIaThIBaHHE M JIpyrue nojaoOHble Bemr). Bo3pMu pe3toMe U cKkaHupyi
€ro riia3aMu, BpeMs OT BPEMEHH XMYpPSCh B OTBET Ha OYEBUAHBIN Pa3BOJHAK. 3aKOHYUB aKTEPCKUIN
MacTep-KJIacC M JIOBEsl COUCKATeNs A0 MPeIbIHPApKTHOTO COCTOSIHHS, CIIPOCH, IOYEMY OH XOYEeT
3Ty JOJDKHOCTb, U YTO JIaeT €My IOBOJ AyMmMaTb O CBOei mpuroigHoctu s Hee. [lo3Boib emy
MpoJiaBaTh ceOs, CKOJIBKO OH XOYET, BpeMsi OT BpPEMEHHU MpepblBas KOHKPETHBIMHU BOIpPOCAMU
("TTouemy?" u "Kak?"). [locneanee, eciy KaHAMAAT B HACTOSIIEE BpeMs paboOTaeT, CIPOCH, OYEeMy
OH XOYEeT CMEHUTH MECTO.

[ToBTOpHM MOCHeaHIOK0 (Gpa3y ero MocieqHero OTBeTa, Kak OyATO 03a7auyeH €ro BO3MO>KHBIM
3a0MyX/IeHueM, a 3aTeM BBUIOKH TpeOOBaHMS K BAaKaHTHOM JOJDKHOCTH, Jejas yIapeHue Ha
TPYAHOCTSAX U OCIOKHEHHSIX, COMMYTCTBYIOIIUX €Hi.

Ecnu oH HauMHaeT XMYpPHUTHCSI, KPUBUTHCS WU MOTUPATH CBOIO IIEKY C SBHBIM BBIPKEHHEM
HEYJIOBOJILCTBUSA, KOTJa Thl OMHCHIBACUIbL TPYJHOCTH PabOTHI, MOJAYMail O TOM, KaK €ro OTIIHUTH.
BexuBBIM SI3BIKOM ONUIIM €My CBOM 4YyBCTBAa. ECiM OH He MOMBITaeTCS HMCIPABUTh CUTYAIHIO
("MeHns Bceraa mpuBIEKaIH TPYIHBIE 3a7a4u - 3TO TO, YETO 5 100MBaIOCh"), OTIPaBh €ro B MEIIYI0
CeKCyanbHYyI0 MpOTynKy. CKaXXu eMy, 4TO Ha 3Ty paboTy eCTh ellle HECKOJIbKO KaHIUAaTOB, U YTO
ThI TPOMH(OPMHUPYEIIH €r0 O CBOEM IMOJIOKHUTEIFHOM WM OTPUIIATEIHHOM OTBETE Yepe3 JCHb WU
nBa. Ecnu Tel BronmHe yOexJeH, 4To oOIIeHHs ¢ HUM TeOe XBaTHJIO Ha BCHO OCTaBIIYIOCS KHU3Hb,
MPOIIAsICh C HUM, PACCESHHO MPOOOPMOYH, YTO OH CIUIIKOM MpodeCCHOHANeH s 3TON paboThl, U
MOXKeNal eMy yJadu.

OnHo3HauHBle KaHAMAATHI AJIs OXOJa B MELIYI0 CEKCYaIbHYIO MPOTYIKY - T€, KTO 3aJ1aeT
BONpPOCHl 0 OyayiieM cBOe Kapbepbl HOJ TOOOW. DTO JMIIb 4acTh JAepbMa, KOTOPHIM OHHU



HaIlOJHEHBI, U JaKe He yMail O HUX.

B moboMm ciydae, mpekpainaii HHTEpBbIO, KaK TOJBKO ThI HAIIeN, YTO WUCKAI, U Y3HAJ, YTO
X0Ten, 0e3 pa3HUIlbl, CKOJILKO BPEMEHH IIPOIILIO - MATh MUHYT WM MSTHIECST.

Korpa xaxercsi, 4To Ha KaHIuAaTa CTOUT B3IJISIHYThH €LIE pa3, MPOBEPh €ro peKOMEHAANH U
uctoputo paboTel. 3a0yAb O JHYHBIX PEKOMEHAANHSX. TONBKO HMIMOT HANUIIET O TOM, YTO
HEJIECTHO €ro mnpeicTaBuT. Ecnu Thl 3aemib KOTO-TO M3 PEKOMEHJIOBABIIMX, MMO3BOHH, YTOOBI
MOJYYUTHh UH(OPMAIUIO OT CBOUX.

Hasnaub BTOpoe MHTEPBBIO IS TOTO, KTO TeOE IMOIXOIUT, JIydllle BO BpEMs JJaH4Ya, U Ha ITOU
BCTpEYE BBUJIOKU €My TO, YTO HE CXOJUTCS B €r0 JIEIOBBIX PEKOMEHIAIUAX U TPYJIOBOM CTAKE HIIU
BBITJISIANT SIBHBIM Pa3BoJOM. Eciii 3TH COMHEHHMsI, peajbHbI€ WM HaJyMaHHBIE, Pa3pelIeHbl K
TBOEMY YJOBJICTBOPCHHIO, TIpoJail emy 3Ty paboty. [Ipomaaii paboty; He menail obOemaHwii o
Oyaymieit mpubaBKe K 3apIuiaTte, Kapbepe WIN pacliupeHuu mosHoMounii. Kanaumar momydaer To,
YTO MOJIY4aeT; U HU y KOro (Aaxke y Te0s) HeT BOJIIEeOHOro XpycranbHoro mapa. Jlait emy padorty,
Ha KOTOPYIO OH TOAMHUCAICS; OyayIee MOKaXeT, 4To Oy/AeT Jablile.

Bcenen 3a mpemioxenueM paboOThl MpUAyMaid HECKOJIBKO THUIIOTETHYECKHX MpooOiieM, ¢
KOTOPBIMH OH MOKET CTOJKHYTHCS, U CIIPOCH €0 O BO3MOYKHBIX JEHCTBUSAX IO MX Pa3pelICHUIO.
Ecnu on nmpoxoauT npoBepky, aenail puHaIbHOE TIpeanoxxeHue u 6epu ero. Ecnu HeT, BEpHHUCH B
oduC W Ha3HAYbh BCTPEUY CO CIEAYIOMHMM. BONBIIMHCTBO Jtojei Oosee paccinabiieHbl BO BpeMs
BTOPOTO MHTEPBBIO, U Thl CMOXEIIh PACKPHITH OOJIBIIIE UX WCTUHHBIX KauyecTB, 0COOEHHO obemast
BMecte. [loBeneHue 3a cToJIOM U IMajor Ja0T UCUEPIIBIBAIOLIYI0 HHPOpMalMio 0 yenoBeke. (Buno
pacckas3bIBaeT BCe.)

Thl MienI» KauecTBO, HO MHOT/IA, COBEPILEHHO CiIydailHO, K Tebe OyayT Mmomaaarh JIOXU U
oropokpatsl. K cuacTeio, ecThb NPUIAYPKH, B KOTOPBIX ATH KaueCTBO PACHO3HAIOTCS C IEPBOTO
B3msia. Ho make B 9TUX cilydasix, OIEHUB XapaKTep BaKaHCHH, ThI 3aX0UEIThb MOOIIKE B3TSHYTh
Ha HEKOTOPBIX M3 HUX, TaK K€ KaK MOJyMaellb O MPOJABMKEHUU CBOMX COJIAAT-OIOPOKPATOB B
JIEUTEHAHTHI.

B kaxmoii opranu3aiyu ecTh MecTa, KOTOPhIE MOYKHO 3aIOJHATh ATOW KaTeropuei roaei 6e3
oco0oro yimepba OT KOCSKOB, KOTOPbIE OHU meproandecku 3anapeiBaroT. (ITocmotpu Ha [ToutoByto
Cnyx0y Coemurennsix IlltaTos. IlosoBuHA ee COTPYTHUKOB MPUIYPKU W OFOPOKPATHI - BIIOJHE
HOPMaJIbHOE COOTHOILIEHUE AJIsl 000N OOJIBIION OpraHu3alyy, - KOTOPbIE YIPIOMO OKOJIauMBaIOT
rpymid 99 nponeHToB paboyero BpeMEHH... U BCe-Taku MHUcbMa a0XoAiT. OHAKO MPHYMHA TOTO,
YTO MOYTa HJAET MEJUIEHHO, BOBCE HE B MNPHUAYpKaXx M OIOPOKpaTHH, 3aMOJIOHUBIIUX IJTY
OpraHM3aliio, OPUEHTHPOBAHHYID Ha NYyONMYHBI cepBHUC, HYXKHbIM Hauuu. I[lpuuuHa B
MEHEPKMEHTE, Ha CTO MPOLIEHTOB COCTOSIIEM U3 KIOYHOB, KOTOPBIM SIBHO NEPEIIavMBAaIOT. )

Korga ogun u3 TBouX OIOpPOKPATOB SIBHO 00JaXKaeTcs, YEAWHUCh C HUM M CTPBI3H €ro
xuBbeM. [locie 3TOro OH MPHIIOKUT BCE YCHIIMSA AJS TOTO, YTOOBI ONpaBAaTh TBOU OKHJIAHUS
(dacTo BBIOMpas WM HaHMMasg cebe CIOCOOHOTO cojjara, KOTOpbIA Oy[eT lenarh 3a Hero BCIO
paboTy). B OOBIUHBIX €XKEAHEBHBIX CUTYyallUSIX OT OHOpOKpaTa Bpela CTOJIBKO K€, CKOJIBKO OT
CJICTION JIOIIAIU B IIyCTOM ambape.

3auem, 0JIHaKO, HAHUMATh, [IPOJIBUTATH U JenesaTh neHbramu buffone * xnoyna? Ha Bce ectb
MPUYMHBI - TaKOM YeJIOBEK MOXKET CTaTh OJHUM M3 CaMbIX MPEJAaHHBIX TBOUX COPATHUKOB.
[IpenanupiM U3 0naroJapHOCTH 3a TO, YTO Thl Jaelib eMy paboTy (M 10XOM), a BIOCIEICTBUU
OCTaBIIICIIb €T0 Y KOPMYILKH, Ja)Xe KOTJa CTAaHOBUTCS OYEBUIHBIM, YTO OH HE B COCTOSHUU C
OJIECKOM CHPABIATHCSA CO CBOUMH 005S3aHHOCTSIMU; IIPEIaHHBIM U3 CTpaxa, YToO Thl B THOOOH MOMEHT
MOJKEIlIb €r0 BBIIIBBIPHYTHh 32 HEKOMIETEHTHOCTh. EMy HY)XHA TBOS MOJJIEpKKa, YTOOBI JIBIIIATH,
CTOSITh Ha HOTAX, - OH CYIIECTBYET TOJIBKO O1aroaapsi TBOEH TEPIUMOCTH.

* Buffone (uran.) Knoyn, kpusisixka.

IToBeps MHe, 3Ta MPETaHHOCTh CIENIAET €r0 TBOMM JYYIIUM MH()OPMATOPOM, MOCTABIIUKOM
O(UCHBIX CIUIETEH U HOBOCTEH O(PHCHON MONMTUKH, U B 3TOW 0OJIACTH BOUCTUHY PACKPOIOTCS €To
TaJIaHT U €ro CIIOCOOHOCTH, J1aBasi HAUOOJIbILINE TUBUACHIbI.

[TotoOHBIE JTIO/TM XOPOIIIO UTPAIOT B TBOECH MAacCOBKE, KOT/Ja Thl TyCYyeIIbCs, U, CllaBa 60Ty, X



MOXXHO JIETKO pa3MEHATh 0Oe3 ymiepda Ui OpraHu3alud B CIIydae, €CIU CHTyalus TpedyeT
XepTBonpuHoeHui. Hugero numnero.

be3 BonpocoB (M Ha TBOM MCKITIOUUTENBHBIN PHUCK; Kak TOBOpAT Hemilbl, Aufeigene Gefahr ),
ThI HUKOT/Ia HE JOJDKCH HAHUMATh TIPOTUBOIIOJIOKHBIN TIOJ ¢ HAACKIONH Ha OyAyliee S)pOTUIECKOE
BO3HArpaXKJIcHUE, 3a UCKIIOUCHUEM CUTYallMi, CBSI3aHHBIX C UMHKeM Wi noHTamu. Ho kTo u3
Hac BOBPEMsI OCTAaHOBHUJICS Ha MOHTAX?

Conpgatsl U T€UTEHAHTHI

B Owusnece, kak W B JKWU3HU BCETJa ©CTh MECTO MpeaarenbcTBy. [lodToMy, cumras Bce
OCTaJbHBbIC JIMYHBIC KA4eCTBAa PAaBHBIMHU, MPEIAHHOCTh OYAET OMPEICISIONUM JIOCTOMHCTBOM,
KOTOPOE€ JIOJDKHO OBITH OTKPBITO M B3paIlEHO B COJIaTax M JieHTeHaHTax. EIWHCTBEHHOE JUIIO,
KOTOPOMY ThI MOKEIIIb TIOJTHOCTBIO IOBEPSTH BCET/IA - BCET/Ia U IIPH JIFOOBIX 0OCTOSATENBCTBAX, - 3TO
Thl cam (HmOSTOMY ThI MOXKEIIb JIOBEPUTH ceOe TOBEPSTH APYrUM BpeMs OT BPEMEHH, €CIIU
3aX04elllb 3TOTO).

3a MpeNaHHOCThIO UIYT JUYHBIE CIIOCOOHOCTH, KadyecTBa M KOMIETEHTHOCTh. [IpojaBuraii
TOJBKO CIIOCOOHBIX JIFOJIEH (a MHOTa M CIIy4ailHOTO OIOpOKpaTa).

Tel Halifelnbs CIOCOOHBIX JIIOJAEH, MCHBLIThIBAag MX. OHU MOJDKHBI "caenaTh CBOM KOCTH" U
MOJIyYUTh OT TeOsI 00Jiee CII0KHBIE 3a4a4u.

OTKpBIB KOMIIETEHTHOCTh B HEMHOTHX W30paHHBIX, /aBail UM PabOTy C YBEIUYHBAIOIICHCS
CJIO’)KHOCTBIO, HO JIMIIb Ty, ¢ KOTOPOH OHM CMOTYT YCIICIIHO CHPaBUTHCS; 0003HAUBh MX YCIEX
MOXBAJION, MOJAOOHO BOCTHTAHHIO YBEPEHHOCTH B peOeHke. [IpoaBuHb WX 10 0oJiee CIOKHBIX
3a/1a4, UX KOTOPBIX BBITEKAIOT 00JIbIIHEe OOHYCHI, ¥ TIOCTaBh €111e 00Jiee CIOKHEBIE.

He xputukyii Oosbliie yeM HEOOX0IMMO, U peaKo Ha myOiuke. Beerna mpenBapsii KpUTHKY
HECKOJIbKUMU CJIOBaMH TIOXBAJIBI.

BonbmmHCTBO TBOMX conmaT OymeT MMETh JIMIIb ciaboe mpencTaBieHne 00 uX cOOCTBEHHOM
CTOUMOCTH (WM MX COOCTBEHHOW MOCPEICTBEHHOCTH). ThI - TJIaBHBIM 00pa3oM depe3 CBOUX
YINYHBIX JIEUTEHAHTOB - JOJDKEH MOJATh UM UJCI0, YTO OHU XOTh YEro-HuOyAb cToAT. Thl ToMKeH
cienaTh Tak, 4yTOOBI 3aJjaud, KOTOpPbIE Thl UM CTaBHILb, UMEIH I HUX 3HaueHue. OHU JOIKHBI
XOTETh MOJIYYUTh OT Te€0s1 paboTy U TOPAUTHCS COOOM, Korma 3Ta padoTa caenana. OHU TOTKHBI, U
3TO OCHOBHOE IPaBHJIO, MPUNTH K OCO3HAHUIO CMBICJIA HUX >KM3HH uepe3 padoTy, KOTOPYIO OHH
nenatoT s Teds. Takum oOpa3oM, Thl TOJDKEH XBalIMTh, KOT/Ia HY)KHA MOXBaia (MHOTAA Jaxe,
KOTJla He HY)KHA), ¥ OHU OyIyT paboTaTh Ha TBOM yCIEX.

Ha mronsx BbICTaBIIAN CBOMX JICHTEHAHTOB HAa BUTPUHY. DTO MPUBEIET UX K MBICIH, YTO OHU
B aBTopurere. Jlail cBOMM JelTeHaHTaM MOHSThb, YTO OHHU CJAEJAd BCE CAMM; HO HE JaBail UM
3a0BITh, YTO 33J]a4y UM ITOCTABUII THI.

JlaBail KOHKpETHBIEC YKa3aHHsI CBOUM JICMTEHaHTaM, YETKO OIpeaessis ux 1o B ycrnexe. Ho
HUKOI'/Ia HE pacKpbiBail UM BClO cxemy. Eciau HUKTO MX TBOMX COJAAT M JEUTEHAHTOB He OyneT
3HATh BCEr0, OHU OYAYT 3aBHCEThH OT TEOSI.

Cremali cCBOMX COJIIAT U JIEUTEHAHTOB CBOUMMU JETHMU.

JKeHIIMHBI U MY>KUUHBI

MyX4YHHBI TPEBOCXOIAT )KEHITUH UHTEIJUIEKTOM.

MyX4YHHBI YMOIIMOHAIBHO CTa0UIIbHEE.

MyX4YHHBI HEHAT yCreX OOJbIIIe KEHIIKH.

MyxuuHbl 00Jiee TO3UTUBHO arpecCHBHBI, YeM S>KCHIIWHBI, WIH, KaK MHHUMYM, Ooiee
MTO3UTUBHBI.

W3 »THX 4eThIpex AeKIapaTHBHBIX CTEPEOTUIIOB HU OJIUH HE sABIsAETCS adcomoTHOM McTuHoit
nnu OTKpOBEHHEM, HO OJHO3HAYHO MX YacThlO, KaK BIPOYEM M YTBEPKJEHUSA, OTPULIAIOIINE 3TU
AKCHOMBI.

BOJIBIIMHCTBO JKEHIIMH, TEM HE MEHEeEe, MMEIT OJHY WJIM HECKOJbKO W3 OJIMHHAIIAThH
XapaKTepHBIX 0COOEHHOCTEH cBoero moja. Thl JOMKEH MMETh MX B BHJY, IPUHUMAs KEHIIHUH Ha
paboTy win uMmes ux B cBoeM mmrare. OAMHHAAIATE KPAaeyroJbHBIX KaMHEH )KEHCKOTO XapakTepa:

1. )KeHIMHBI HE 3HAIOT, KaK cKa3aTh '"mosaiyicra".

2. OHH HE YMEIOT BBITOBOPUTH "criacu6o'".



3. OHHM CBATO ¥ HAMBHO BEPAT B TO, YTO BCE HEMPUATHOCTU C HUMM IPUKIIIOYAIOTCS HE 10 UX
BHUHE, HO BCE CYACTIIMBBIE CIIy4allHOCTH NMPOUCXOIAT HEMPEMEHHO U3-3a UX UCKIIOYUTEIbHOCTH.

4. YV HuX BBIOOPOYHBIN CIIyX W TOHHEIBHOE 3pPEHHE - TO €CTh, OHU CJBIIIAT JIUIIb TO, YTO
XOTST YCIBIIIATh, U BUIAT TO, YTO XOTAT YBUAETb.

5. OHu 3HAIOT, YTO UX B3IJISLbI HA )KU3Hb €IMHCTBEHHO MPaBUJIbHBI HEOCIIOPUMBI.

6. Eciu Thl He corylaceH ¢ HUMHM, OHM aBTOMATHMYECKHU IPHU3HAIOT ceOsl MoTeprieBLIei
CTOPOHOM.

7. B mo00i NTUCKYCCHHM TPHU HECOTJIAaCHHM C TBOMM MHEHHEM OHHM a Priori OyayT HCKaXKaTh
TBOIO TOYKY 3pEHHS, MEPeACpPTUBaTh, CKPHIBATh, IMOATACOBHIBATh M MOJMEHATH (DAKThI, M - KaK
CTaHJIapTHOE anpoOMPOBAHHOE CPENCTBO VISl JJOCTUKEHUS CBOMX II€JIel - BpaTh. XyXe BCEro, OHU
caMH BEPST B CBOE BPAHBE.

8. Korma u ecnu onn roBopAT Tebe "moBeps MHE" WK "HET mpoOsieM” - He Bepb HUKOTIA U
po0JieM JEeTHOH.

9. I'nmaBHas u, 3a4acTyl0, €IUHCTBEHHAs] TEMa UX JUAJIOTOB, UX OCHOBHOW MHTEPEC B JKU3HHU -
3TO OHH CaMH.

10. Ot cymiecTBa OCIEIUIEHBI, OAYXOTBOPEHBI U JKUBYT, BJIOXHOBJISSCH IIyCKAaHUEM IIBLIU B
rJ1a3a, MOHTaMH, MULIYpOW U UHTPUTaMU U (€CIIU UM ellle HET COPOKa) HE 3HAIOT HUYEro O TOM, YTO
MIPOUCXOIMIIO B MUPE J0 N03aBYepa - OHU JKUBYT Ha CTPAHUIIAX IJIaMYpPHBIX KYpPHAJIOB.

11. Onm B30aTMONIHBI, W3MEHYMBBHI, KOBAapHBI, JIEHUBHl M HETMOCTOSHHBI, YTO
pacimindpoBbIBaeTcs KaK HECHOCOOHOCTh JEeMCTBOBATh MO3UTUBHO, PAlMOHAIBHO, JIOTUYHO H
MIOCJIEIOBATEIBHO, U COBEPIIAIOT OECKOHEYHO TITyTIble TIOCTYNKHU B CTPAHHBIE U, Yallle BCEro, camble
HEMOAXOISAIIIEe MOMEHTBHI.

OHU HE CyKH, IPOCTO OHHU TaKHe. DTU YEPThI ONMPEIEINIAIOT HATypy OOJBIIMHCTBA JKEHIIUH U
MMEHHO B OTCYTCTBHM 3THUX OCHOBHBIX KadeCTB Thl JOJDKEH HCKaTh HCKIIOYEHHS W3 MpaBHIIA.
[Ipunumaii Ha pa®oTy M HpoABUrail TOJBKO 3TU UCKIOUeHHUs. Ho 3amoMHHM - eciu Thl HalJelb B
CBOCH KOMaHJIE MY)KUYHMH XOTs Obl C TpeMs M3 YKa3aHHBIX OCOOCHHOCTEH - yOupaill X B IEPBYIO
ouepeib, ’KECTKO, KECTOKO U OE30TJISITHO.

OTHOCHUCH K MOEMY COBETY C JOJKHBIM YBa)KEHUEM, HO IOMHH, YTO, KaK MEHEJKEp, KOTOPBIN
MOJIHUMAET JIIOAEH M BAIUT MX HA IPELIHYI0 3€MJII0, Thl BCErJa AOJDKEH JyMaTh O OanaHce MeXay
HE3aBUCHUMOCTBI0 U TO3UTUBHOW arpeCCHUBHOCTBIO MPOTHUB >KaJOOHOTO CMHUPEHMsI M IOKOPHOM
MPEAAHHOCTH JU300I01a, OalaHce MEXy CaMOyBEPEHHOCTHIO M CaMOOIIEHKOW, OallaHCce MEeXITy
KOHTPOJIEM HaJl SMOLMSMHU U 3[paBbIM Cy)XJIeHHEM. [Ipexxae yeM BhIYepKHYTh *KEHIIUH U3 TBoero
Jlena (cnmaBa Oory, B Jlene Hamem oHM HE CyIIecTBYIOT) BCIOMHH O KoposieBe EmmsaBere I,
Exatepune Benukoii u nequ-apakoHax, KOTOpble KOMaHIOBAIM NUpaTcKumu Guotunusamu B Kutae.
Besikuii pa3, korjga Thl BBIHYKAECH HaHUMAaTh JKEHIIMHY WIM MPOJBUTaTh €€ BBEPX, BCIIOMUHAN O
HUX U MIIU UX COBPEMEHHbIE aHAJIOTU. bojee Toro, MocKoJbKy *EHCKUE CTEPEOTHIIBI 0 CHX IOP
CYIIECTBYIOT, U sIpKHE (KaK JINYHOCTH) JKEHILUHBI 00JIee CKIIOHHBI BBIOMPATh arpeCCUBHBIE POJIEBbIE
MOJIENH, YEM MYKUHHBI, OHH MOTYT OBbITh 00Jiee NPOAYKTUBHBIMHU U CIIOCOOHBIMU COTPYHUKAMHU.

OTH KEHUIMHBI MOTYT ObITh OoJiee aMOMLIMO3HBI U BMEcCTe ¢ TeM OoJiee MpelaHHbl, YeM
MYXXYHMHBI. XOPOIIO H3BECTEH (aKT, YTO IOYTH BCE KEHUIMHbI-MEHEIKEPbl HUMEIOT MY)KCKHE
npenyoeKaeHuss MpPOTUB CBOEro coOcTBeHHOro mosia. Jlro0ast KeHIMHa, JoOMBIIAsCS ycrexa,
XO0YEeT CYUTATh, YTO OHA - TO CAMOE MCKIIIOUEHHE, KOTOPOE TOJIBKO MOATBEPKAAET NnpaBuiio. Takue
KEHIMHbI MEHEe KOBApHBbI BO BHYTPEHHUX HMHTPUIaX KOMAaH/bI, YeM MYXKYHMHA, HO TOMHH, YTO
CHLIMJIMIICKOE KOBAapCTBO M KOBAPCTBO €Ia0Oro MoJja - BELU COBEPIIEHHO HOJspHble. CULIMIUNALBI
KOBapHbI pajiM JieNa, *KEHIUHbI - caMU 10 cebe, n3-3a CBOeH HaTypbl. XOTsd MHOTJA 32 KOBapCTBOM
CKpPBIBAeTCs MPOCTasi IIyHOCTh.

[Ipu mpouux paBHBIX YCIOBHAX, MPEANOYTH JKEHIIMH MYXYUHAM JUIi paOOThl HAa HIKHHUX
YPOBHSIX WJIM Ha CTapTOBBIX MO3ULUAX. OHU HE TOJILKO OyayT paboTaTh OOJblIE U OTBETCTBEHHEE,
Thl CMOJKEIlb BBIMTPAaTh Ha oruiaTe ux yciayr. CTaBka B Urpe BelMKa - )KEHIIMH yCTpauBaeT Ha 25
win 50 MPOLIEHTOB MEHbIIIE, YeEM MYXKUHUH.

Consigliere

Xopomumii coer 3actaBinsieT Teds aymath. [losTomy, BeiOupas Consigliere TBoero crapiuero



COBETHHKA, - BBHIOMpail 4YenoBeka ¢ OOJIBIIMM OMNBITOM, IIUPOKUMH B3[VIJAMH M IPAKTUYECKOM
opueHTauuen. 1, KoHeuyHOo, TOro, KOMY Thl JOBEPSCILb.

ITo Tpamuuu Consigliere - ['onoc Pazyma, COBETHHK M TOT, Y KOTO MOKHO Y4UThCs. Venire a
piu miti consigili o3nagaer crate Gonee BMeHsieMbiM. Consigliere momoraer tebe B 3ToM. OH
HAXOJUTCS HA JUCTAHIIMH OT TBOMX HEMEIJICHHBIX, MEJIKUX M ONU3KUX MPOOJIEM U pa3MBILIUICHUMH,
OT TBOETO SMOIMOHAIBHOTO BOBJICUCHHS B OTH MPOOJIEMBI MPOCTO MOTOMY, YTO OKOHYATEIbHAS
OTBETCTBEHHOCTb HE JISDKET Ha Hero (A1 3TOro y Hero Her aOCOJIIOTHOM BJIACTU U MOJIHOMOYUIA;
9T0 cnuimkoM TBoe). Haxomsce Ha aucranmmm TBOW Consigliere momoxker Tebe ompenenuTh
CYLIHOCTb OOJBIIMUX IMpoOJieM, NpOaHAJIM3UPOBATh UX U pa3peliuTh (OJHOW M3 MEHEE BaKHBIX
¢ynkuuit Consigliere MokeT OBITH MOCPEIHUYECTBO NMPHU PA3PEHICHUH MEJIKHX CIOPOB BHYTPH
OpraHU3aIlIH ).

Consigliere Taxxe n30aBUT TEOS OT JIOKHBIX MPEANOIOKEHUIN U CEPACUYHBIX MYK, TOTOMY YTO
OH, B HEKOTOPOM CMBICJI€, JINLIO He3anHTepecoBaHHOE. [10HOCThIO 3aMHTEPECOBAHHOE, HO B TO e
BpeMsi HE3aMHTEPECOBAaHHOE - CHOBAa (M OMATh, U BHOBb) H3-3a TOTO, YTO OKOHYATEJIbHAA
OTBETCTBEHHOCTb JIC)KHUT HE Ha HEM.

TrI MOKENb MOITY4YUTh IJIOXOM COBET OT XOPOUIUX JIPY3€H U OYEHB IUIOXOM COBET OT JIyYIINX
npyseil. Ha koHTpacte, coBet, nosryyaemsiii oT TBoero Consigliere , kak mpaBuiio, OyAeT XOpOLIUM.

Bcerna ynocroit ero abcomtorHsiM BHUMaHueM. Cambiil myumuii Consigliere 3actaBut teds
IyMaTh W OTBeYaTh Ha BOMpPOChl. OOBIYHO €ro coBeThl OyIyT OTIMYATHCS OT OOLIEHNPHHSITON
KUTEHCKOE MYAPOCTH - UMesI OOJIBIION OMBIT, IUPOKUE B3TJISABI U MPAKTUUECKYI0 OPHUEHTAIHIO,
OH 3HAeT, YTO TO, YTO BCE OCTAJIbHbIE BOCHPHHHUMAIOT 3a MpPaBAy U UCTHHY, HE MOXXET OBbITh
TaKOBBIM.

Cekpertapp

[Io caMbIM CKPOMHBIM MeEpKam, TBOSI CEKpeTapila JI0JDKHA ObITh TBOMM TEIOXPAHHUTEIEM,
MPUBPATHUKOM, TUIUIOMATOM, F'€HEPaJioM U TMOJHOCTHIO 3aBUCETh OT TBOEH MIEIpOCTU U A0Opoit
BOJIM B OTHOLIEHUH €€ (PUHAHCOBOTO U IMCUXOJIOTMYECKOTO OJIaromnoryyus.

Trl TODKEH JTOBEPATH CBOEMY CEKpeTapro OoJibilie, yeM cBoei skeHe. OHa OyAeT 3HaTh BCe,
YTO 3HACIb Thl, 0 TBOEM OU3HECE, - 32 UCKIIIOUYEHUEM TEX TBOUX JOJITOBPEMEHHBIX IUIAHOB (BO BCEH
MIOJIHOTE MX MOAPOOHOCTEH), B KOTOpPBIE Thl MPENOYTEIIb €€ HE MOCBALIATh, - & MHOTHE ACHEKThI
TBOEro OW3Heca oHa OyJEeT 3HATh JIydille M ToJapoOHee, yeM Thl caM. K ToMy jke, oHa ropasio
OMKe K MCTOUYHUKAM HAJEKHBIX OQHUCHBIX CIUIETEH U MaXMHALUAM O(UCHON MOJUTHKU U CTAHET
1151 T€0s1 MPOBEPEHHBIM U TOYHBIM UCTOYHUKOM MH(OpPMALIH.

Huxorjga u HU mpu Kakux oOcTosATeNnbCcTBaX He mnpocu ee cuenaTh kode. Ilomum 3a Hum,
9YTOOBI OHA MOTJIa BBIINUTH YalIKy BMECTE ¢ TOOOH, KOT1a €ro IpUHECYT.

Ona HeoOxonuMma [yl ycIexa BCEX TBOMX [EJIOBBIX IUIAHOB U MOXKET YHHYTOXHTH TeOs
ObICTpee TBOMX KOHKYPEHTOB WJIHM (eiepajbHbIX 3aKOHOB, €CIM y Hee IMOSIBUTCS TaKO€ KEIaHue.
Crnenaii ee cuactiimBoii. Ee BpakieOHOCTh HE TO, UTO Thl XOYEIIIb KOTa-11u00 MoayduTh. MiMes Bce,
Jail el KpacUBBIM THUTYJ, OTBETCTBEHHOCTh M AaBTOPUTET, PaBHBIM €My, BMECTE€ C XOpoluen
3apIuIaTou.

EctecTBeHHO, BCe pOMaHTUYECKHUE YBIEUCHHSI C HEH SBIISAIOTCS CTPOrUM Taly.

JIMpeKTop 1o nepcoHairy

Y Maguu ero HeTt, 3a4eM OH HYKeH TeOe?

K Tomy BpemeHH, Korja TBOsI OpraHu3alys CTaHET Takoil OOJbLION, YTO HEKOTOpble B HEH
HauyHYT AyMaTb O HEOOXOAMMOCTH JUPEKTOpa IO IEepCOHAaly, HadalbHUKU TBOMUX OTIENIOB
MOTEPSAIOT CONPUKOCHOBEHHE CO CBOMMHU COTPYAHHMKAaMH, a 3TO ONAcHas CUTyalus. MeHemKepsl
JIOJDKHBI CaMU HabUpaTh U HAHUMATh CBOMX JIFOJICH.

Eciu KTo-TO HayHeT 3aHMMAThCS MEXaHMKOW IIOMCKa IepcoHana, yOeIuchb, YTO OHHU
3aHUMAIOTCS TOJIBKO MexaHuKoil. Hukorna He mo3Bosstii MM NucaTh peKIaMHble OOBSBICHUS O
npueMe Ha paboTy WM 3aHUMalcs MepBOHAdalbHBIM OTOOpoM. Hukorna He mo3Bonsdit UM
MIPOBOJIUTH coOeceoBaHUs C KaHAWJaTaMu. MeHeKepbl caMM JIOJDKHbI HaOUpaTh M HAaHUMAaTh
CBOUX JIFOJICH.

Korna Tb1 caM HaHMMaelIb KOro-1n00 padoTaTh HEMOCPEICTBEHHO Ha ce0sl, BaaTUICTHUX,



KOTOpBIE HAUMHAIOT C HU30B, Tl MOXKEIIb 0003HAYUTh, YTO UX MEPBHIE 33aHUs Oy1y XalaeicTBOM
- YUCTOW OEroTHeH C 3aJpaHHBIM XBOCTOM, K KOTOPOH HENPUMEHHMA YHUBEPCHUTETCKAsI MYIPOCTb.
[TocoBeTyil UM BBIMIOJIHATH ITH NEPBbIC 337a4l OXOTHO U C OJIECKOM, TIIyOOKO YTOIHMB OIIYLICHHS
cBepxnpodeccuonanu3ma. Bemu UM mepecuieTb CBOM T€HHUAIbHBIE WA 00 YIy4IICHHSIX
NESITEIbHOCTH U OM3HECA, KOTOPhIE HEMEAJIEHHO IPUIYT UM B TOJIOBY, IOTOMY YTO 3TH HJIEU YK€
ObUTM OTIPOOOBAHBI U OTIIOXKEHBI. O003HAUB, UTO CEKPETapu U JPYrue TEXHUYECKHE PAaOOTHHKH B
TBOEH OpraHu3ali MOTYT CTaTh JJISl HUX CaMbIMU BaKHBIMHU COIO3HMKAMM M3 TE€X, KOTOPBIX OHU
MOTYT TOJy4nTh. [locoBeTyld UM MOMPOOOBATH BIUTHCA B KOMaHIy, IO KpailHeH Mepe BPEMEHHO,
Jla)Ke €cau OHM OyIyT IyMaTbh, YTO OOJBIIMHCTBO KOJUIET KUBYT CKY4HON, MOHOTOHHOHM U cepoi
Oo(HCHOW M JTUYHOW KU3HBIO MO CPABHEHUIO C MX COOCTBEHHOW. JIpyruMu CIOBaMu, TOMPOCH HX
yOpaTb rPOMKOCTb.

Takue coBeTbl HE HY)KHBI, €CJIM Thl Pa3roBApUBAcIllb HE C BBITYCKHUKOM YHMBEPCUTETA, a C
TeM, KTo xoueT BouTH B Hame /leno; Mbl moigydaeM 3TH ypOKM Ha ynuie. Bce BBITYCKHUKH
JIMIIEHBI 3TOT0 MPEUMYIIECTBA: UM CKa3aJd, YTO OHM 3HAIOT MUP, U OHHU BEPAT B 3TO.

byxranrep

Tonpko OJIMH YeIOBEK B TBOEW OpraHM3alMM JOJDKEH OBITh a0COJIOTHO HCKPEHHUM,
a0COJIIOTHO OTKPOBEHHBIM, a0COJIIOTHO OTKPBITBIM, aOCOJIOTHO IIUPOKAM U  aOCOJIFOTHO
HEMOJKYIHBIM: JIMIO, 3aHMMAIOIeeCs] BEJJICHUEM CUETOB TBOEW KOMIIAHUU (M TBOMX COOCTBEHHBIX
cueroB). Ilmatu emy Xopomio, Bo3Harpaxjaal €ro 4acro; XBaJld, €CIM HET BO3MOXXHOCTH
MPEI0KUTh YTO-HUOY/Ib ellle.

Ecnu paGoTel XBaTUT 11l TBOWX WUJIM OOJIBIIE - HAMAM TMTOMOIIHUKA, KOTOPBIM OyJIeT JIFOOUTH
ero paboty. Eciu y Teba HeT paboThl uisi NBOMX, HalIuM ayauTOpPOB, KOTOpbIE IPOBEPSIOT
OTYETHOCTh™ KOMITaHUU.

* (Cueta W OTYETHOCTh OTJIMYAIOTCSA yIJIaTOM HamoroB. I[Ipumedanwe K CBEICHHUIO
®denepansuoit Ciyx6s1 Haorosoii [Touium.

Tutynsl

PabGoune TuTynBl mpenenbHO BakHBL [103TOMY y OaHKOB M PEKJIAMHBIX areéHTCTB CTOJIBKO
BHIIC-TIPE3UICHTOB. BaxKHbIe KIMEHTHI XOTAT paboTaTh C KeM-IMOO M3 aBTOpPUTETOB. Ditto™® mms
BCEX Ba)XHBIX MHCAWIECPOB B TBOECH KOMIaHWH. MHOTIAa MOXXHO JOTOBOPHUTHCS C aMOMIIMO3HBIM
COTPYIHMKOM 3a MCHBIIYI0O TpHOaBKy, €CIM TOBBIIIEHUIO COMYTCTBYET MPUKOJIBHBIA U
NPUYY/UIMBBIA TUTYN. Mcnonb3yld 3TO Kak TOYKY JJI MEPEroBOpoB. MuUp JKHMBET Ha ITOHTax.
[Tomoxem emy.

* Ditto (mar.) Taxke kacaercs.

TuTyasl MOKHO HCHOJB30BaTh Kak 3B(OEMH3MBI I HEM30SKHOW XanAeHCKOH, JaKeHCKOM
WIM HENpUATHOM paboThl, KOTOPYIO BCE-TaKU HYXKHO JenaTh. (ACCEHHM3aTop CTaHOBHTCSA
"Unmxenepom o Canurapuu'.) D10 cMsrdaet 00jb, IMOT U TPsA3b, KOTOPBIE COMPOBOXKIAIOT TaKHE
npodeccumu.

CmMoTpsiire TOBOPAT, 4TO OT pabouero Tutyna "Gocc Bcex 6occos" - "Capo di tutti capi” -
n30aBUITUCh, TIOTOMY YTO OH BBI3BIBAJ PEBHOCTH U 31100y cpeau rinaB Cemeil. Bee 6ocebl xoTenu
ObITh paBHBIMU. HUKTO He XOTen ObITH MEHBILIUM - OTCIOIA CO3/IaHHE HAIMOHAIBLHOW KOMHCCHH 10
MPUHLHUITY "OJUH YEJIOBEK - OJMH royioB". Mup *UBET Ha MOHTAaX.

[TpubaBku

Co3mail  MOJMUTUKY €XKEroJHOM OIEHKH, COTJIACHO KOTOPOM  MPOM3BOJUTEIBLHOCTh
OIICHUBAETCA TMPOTUB CTaBKH, MOMHOXEHHOW Ha TMPOIEHT MaKcHUMalbHOW mpubaBku. Ecmm
COTPYIHHUK 3aCITy>KUBAET, NOJHUMAN €ro Mocje aTTeCTalH.

EctecTBeHHO, ThI [OMKEH BO3HArpaxJaTh HACTOWYMBBIX, CTapaTelbHBIX, MPEIAHHBIX
COTPYIHHKOB, TMOATOMY B OCOOBIX CIy4dasX Tbl MOJKEIIb MOJHUMATh BBIJAIONINXCS BBIIIE
MakcuMyMa, HO 3TO Ha TBOoe ycMoTpeHue. Ho ybeanch, yTo paOOTHUK 3HAET O TBOEW ILIEAPOCTH,
KOrJa Thl MPEBBIIIACHIb MPEENbl 3apIUiaThl, MPOJUKTOBAHHBIE MEHEIKMEHTOM, KpPEIUTOPaAMH,
akuroHepamu, Komuccuen win IpyruMu TEMHBIMH CHJIaMH, KOTOPBIE, [0 TBOMM BbICKa3bIBAHUSM,



peaIbHO KOHTPOJIUPYIOT TBOU OM3HEC.

3amoMHU - HEKOTOphIE HUKOTAa HE OYyIyT YIOBJIETBOPEHBI, BHE 3aBUCHMOCTH OT TOTO,
CKOJIBKO JieHer uM jocTaercsa. Korma onu OyayT xkanoBarbes Te0e, 9TO UM HEIOTUIAYMBAIOT, CKAXKHU
UM, 4TO paboTa MO0 COBMECTHTENBCTBY B JOMOJHEHHUE K UX OCHOBHOM paboTe Ha TeOs MOMOXKET UM
CBECTU KOHIIBI ¢ KOHIIaMH. CKa)Xu UM, YTO Thl IPUBETCTBYEIIb 3Ty XaITYpPy, €CJIM OHA HE ClIEJacT
OCHOBHYIO pa0OTy MEHEE MPOTyKTHBHOM.

PeanbHo, Hama Opranuzanus oObIYHO HE BOCHPELIAET CBOMM COTPYAHHKAaM 3aHHUMAaThCs
MEJIKUM OM3HECOM Ha CTOPOHE Ui YBEJIMYCHHS WX JI0XOJOB, NMPEABAPUTEIIHHO ONMPEAesisi, YTO
CTOPOHHHE TEMBbI CKJICUBAIOTCS C MPEIBAPUTEIHHOTO Pa3pEeIICHUs PyKOBOICTBA.

[IpenannocTs

Bce monu craparotcst paboTath B CBOMX COOCTBEHHBIX MHTEpecax, M OOJBIIWHCTBO M3 HUX
BEPUT, YTO OHHU 3HAIOT, B YeC ITH WHTEPECHI 3aKIOYArOTCS (YacTo OmMMUOO0YHO, HO Bcerma 0Oe3
COMHEHHUH).

TBos 3a/1a4a - 3aCTaBUTh UX YBUJIETh COOCTBEHHBIE MHTEPECH! B TBOUX JINYHBIX.

TwlI cnenaenb 3TO, Haka3bIBasg UX 3a OIIMOKH, BO3HArpaXkaas 3a ycreX. Thl KyJbTUBUPYEIIh
MPEAAHHOCTb, MOKA3BIBAs JTIOJSIM, YTO UX MPUOBLIHL HAXOAUTCS TaM, T/I€ HAXOJUTCS TBOS.

CrnusiHre HHTEPECOB B3aUMHO, TaK KaK OHM pabOTal0T HaJl 3a/1aueil, KOTOPYIO CTABUIIIb ThHI.

Ho 161 momkeH OBITH CITpaBeUIMBBIM B OLIEHKE MX JOCTHXEHUH. BO3MOXKHO, 0OCTOSITENHCTBA
ObITM BHE HMX KOHTPOJIS, WM ThI OIIMOANCSs B OIEHKE CHUTYyallud, KOTJa OHH IPOBAIIIH
MOCTaBJICHHYIO TOOO 3a1auy.

TBou Bechl Bceria AOHKHBI TIEPEBEIIUBATh B TI0JIb3y PAOOTHHKA 10 T€X TMOP, TIOKA Thl YETKO
HE PEIINI €r0 YBOJIHUTH 32 HEKOMIIETEHTHOCTh, TIO9TOMY JIEHCTBYH MEICHHO.

[Tocnennnii, HO camblii BaXXHBI MOMEHT: JIF0OOW B TBOEW OpraHM3aIlMy BCETla TpaB IO
OTHOIIEHUIO K ayTcaiiiepy. [laxxe eciau TBOI conjgaT HempaB, TO OH IPaB; CUTyallUsl MOKET ObITh
yIaKeHa MeXAy BamMu aByMs mo3gHee. M ThI, kak Oocc, Bcerma mpaB Mjisi BCEX B CBOEH
OpraHu3alui: W KOIJa MPOTUBOIIOCTABIEH ayTcaiiepaM, W TOTJAa, KOrJga TBOM pELIEHUS
MOJBEPraloTCsl COMHEHHUSIM HECHOCHBIM pEOEHKOM WM CTapblM Mapa3MaTHKOM B TBOEH
cOoOCTBEHHOM OpraHu3auy (HECHOCHBIE IETH YaCTO CTAHOBSTCS CTapbIMU Mapa3MaTHKaMH).

Tunaxu

Ecnu yenoBeveckast HaTypa BpeMsi OT BpeMEHH He BBOJUT TeOs B 3201y A€HUE, ThI IPOCTO €€
He noHuMaenb. Henb3st ckazarh, 4To yeaoBeueckre 0coOM HE MOTYT ObITh KJIaCCU(UIIMPOBAaHBI KaK
OTpeJeNIeHHbIE JJIEMEHTApHbIE THUMAXH, €CIM He JIymMaTh MHOrO 00 OTTEHKax, CMecsiX u
YIPOILEHHUSIX.

Trl nomkeH uzberatb TOJIBKO OJHOW KAaTErOpHH JIFOACH, BHE 3aBUCUMOCTH OT TOTO, B KaKyIO
MIOJKAaTErOPUI0 OHU MOTYT TIONACTh: KPACHOPEUYMBBIX IIyCTO3BOHOB, OpAaToOpOB, 4Ybsl pPEYb
HaIlOMUHAET 4ye4yeTKy. Thl He 3aMHTEPECOBAH B HIOAHCAX PUTOPUKH TBOMX KallUTAHOB, JICUTEHAHTOB
u conaat. Twl 3aMHTEpPECOBaH TOJIBKO B pe3ysibTaTax - OHU TOBOPSAT CaMH 3a ceOsl.

Cy1iecTByeT MHOTO JPYTUX BapUaHTOB OCHOBHBIX THUIIaXKeH, KOTOPHIE HE 3aMHTEPECYIOT TeOs,
€CJIM TOJBKO OHU HE UMEIOT 0COOBIX HABBIKOB I OCOOBIX 3a/laHUM, MOCJIE BBIMOJTHEHUS KOTOPBIX
3TH JIFOAU MOTYT ObITh BeIOpoIeHbl: HeiTrk, OT™MOpo30K, CriieTHuk, beruapa. Vnest B Tom, 4TO Th
HE JIOJDKEH J1aBaTh padoOTy TeM, ¢ KeM TSDKeNo oOIIaThesl WM 4bsl MpUYecka Tede He HPaBUTCA.
[TpuBsi KU UM Ha XBOCT KOHCEpBHYIO OaHKY. DTO 0/iHA U3 MIPEPOraTUB CTaTyca MEHEHKepa.

3anomuu: (1) HUKTO HE HAHMMAET HUKOTO KpOMe Kak JUIsl TOTo, 4TOObI 3apaboTaTh ACHBIU Ha
TOM, YTO 3TOT YeJIOBEK MOXKeT nenath. Hukro, HUKoro. M (2) Bcerma ecThb, M0 MEHbILIEH Mepe,
JFOKMHA JIIOJIEH, KOTOPhIE MOTYT ClIelaTh TO K€ caMoe MPU MPOYHX PaBHBIX; Y T€Os €CTh BHIOOD.
Her HeoOXomuMoCTH CBSI3BIBATBCS CO BCE3HAWKOW, KOTOPBIM YBOAUT TeOS B HEHYKHOM
HampaBJIeHUHU (TO e MPaBHUJIO PhIHKA OTHOCHUTCSA K CEpACYHBIM JelaM U JIMYHOU KU3HU). Y TeOs
€CTh JIFO/IU C TIPUCTYMIAMU pa3apa)KeHUs, IUI0XOT0 HACTPOSHUS, BOJIOKUTUYHKH, T€, KTO OOJITAIOT, HO
He fenatoT. M30aBbes OT HUX, U HEMEATIEHHO. BeposTHo, 3T0 OyIeT XOpoIo A HUX, OJHO3HAYHO,
Ty4iie st Te0s.

[Tocne 3TOro OCMOTPUCH, YTOOBI OMPEACTUTh YETHIPE THUMA COJIAAT B JIFOOON OpraHu3alluu.
Jro:



1. Tynoii u Jlenussbrii (T.e. 63 aMOuLIUii).

2. TonkoBbIi U JIeHUBBIA.

3. Tynoit u ¢ AMOMLIUSIMU.

4. TonKOBBIN ¥ ¢ AMOUIIHSIMHL.

[lepBorit Tun - Tynoi u JleHuBBIN - OOBIYHO HE 3HAET, MOJDKEH JIM OH OpUTH CBOW 3ad U
yecaTh CBOM 110A00POI0K MM HA000pOT. B Hero BxoasaT padoTsru, 6ropokpaThl, OOATYHBI, U BpeMs
OT BpeMeHU Te0e Oy/eT Ka3aTbCsl, YTO TPU YETBEPTU TBOMX COJIIAT OPEIOT CBOM 3aJl, XOTS UX JI0JISI B
M000# OpraHM3anry PeAKO MPEBBIIIAET MOJOBUHY, COCTABIAS OOBIYHO JBAANATH IATH - TPUALATH
IIPOLIEHTOB.

[lomy4yass mpocTble W YETKO BBIPAKEHHBIE YKa3aHWs, OIOPOKPAThl OyIyT BIIOJHE CHOCHO
CIpPAaBIATHCA C €XKEAHEBHBIMU PYTUHHBIMHU 33/]a4yaMH, YAOBJETBOPSASACh CHUMBOJIMYECKUMU
npubaBKaMH K 3apruiaTe (MOJIOBHHA MPOKUTOYHOTO MHHUMYMA WIIM YyTh MEHbINE), H OyayT Cpeau
TBOMX HanOoJiee NpeJaHHbIX COTPYIHUKOB. K cuacThio, UM €CTh CBOE IPUMEHEHUE, TaK KaK KaXKaast
OpraHu3aiys BbIHYXKJE€Ha HAHUMATh TaKuX, KaK OHH, 3@ HEUMEHUEM JIyYIIuX.

Te1 nomxeH HaOupath BTOpoi TUN - ToaKOBBIX U JIEHUBBIX. DTH JIIOU HE NOTPATST U MEHHH,
YTOOBI IOCMOTPEThH, KAK MYPaBEH CIIOKUT CTOT CE€HA, HO OHU HAMAYT UT0JIKY B 3TOM CTOT€, €CIIU UM
OyZeT HY)XHO.

3HAuUT, UX HYKHO IOCTOSHHO NMHUHATh, U OHM OyAyT pemarbh npobiembl. Tebe ocraercs
TOJIBKO MPUCMATPUBATH 32 T€M, YTOOBI TBOM JIEWTEHAHTHI IPOJOJKATIN BOBpPEMS UX IIeBeTUTh. OHU
- TonkoBwie u JleHuBble - OymyT JeiaTh OCHOBHOM OOBEM TEKYYKH HA BEPXHEM YpPOBHE TBOEH
OpraHu3aIiy.

MHorue MeHemKepbl cuuTaloT TOJKOBBIX U JIGHUBBIX TPYAHBIMHU M TBITAIOTCS HE HAHUMATh
WX U He paboTaTh ¢ HUMHU. OTO ommbOka. EmuHCTBEHHOE, YTO HEOOXOAMMO ATO pPEryispHas
MOTHBANMs JTMHHON mankoi. CTpaHHO - a BO3MOYXKHO, U He Tak cTpaHHO - Consigliere 0ObIYHO
OTHOCHUTCSI K STOMY THUITy. Y HEro HET BHYTPEHHEH HCKpbI, YTOObl MpPEBPAaTUTh CBOM MO3TU B
JUYHYIO BJIAacTh, HO Y HETO €CTh MO3T'H, YTOOBI IIPEYCIETh B KAUECTBE COBETHHKA.

Tel MOXeIIb pacro3HaTh TPETUH TUM - TymbIX U ¢ AMOMIMSAMHU - Yepe3 WX MOCTOSHHYIO
nectb. Tymble U ¢ AMOMLIMSIMH BEpSAT B MPEBOCXOACTBO BKycCa KIYOHMKH C HaBO30M, XOTS
OOJIBIIMHCTBO U3 HAC MPEANOYUTAIOT CO CIMBKAMHU U CaXapOoM.

KoHnkpeTHee, 3TOT TUMax MOKET ObITh MOJIE3HBIM, TaK KaK TaKhe JIOAU CAENAI0T BCE, YTOObI
K Tebe mouin3arhbesl (U3 HUX BBIXOJAT JIy4IIME Majb4YMKH Ha MOOETYIIKaX, aJbIOTAHThI, XalJIeu U
nopyueHipl). MOMEHT, T/le 3aKaHYMBAeTCS UX IOJIE3HOCTh, HAaYMHAETCS TaM, IJIe MX 3TOoH3M
MPUBOJUT MX K IMPETEH3UsIM Ha ONBITHOCTh W TOJYyYEHHUE 3a/ad, HECOBMECTUMBIX C UX
HecrocoOHOCTh. MHOTO paboTaTh M TYIMOCTBIO IO MO3Ta KOCTEH (MMOPOXKIaeT aMOHIINH).

OHHU HACTOJILKO HEHAE)KHBI, YTO HE CMOTYT HE TOJbKO padOTaTh HAa CHIBHBIX, CIOCOOHBIX
JEHTEeHAHTOB, HO M MOTYUHSTH ce0e IPYruX M3-3a MJI0X0 CKPhIBAEMOT0 YPE3MEPHOI0 CAMOMHEHHUSI.
OHU XOTAT KOHTPOJIMPOBATh, YIIPABIIATH, HO JJI 3TOT0 Y HUX HET MHCTPYMEHTApPHs, IPOLLIE FOBOPs
- MO3I'OB.

boiniee Toro, u3-3a xkenaHus JbCTUTh Y HUX HET UCTUHHOW MPEJAHHOCTH. DTOMY HE HYKHO
YIUBIATHCS, TaK Kak OOJIBIIMHCTBO JIIOJEH C aMOULIMAMHM HE MMEET MPEAAHHOCTH - OHU XOTST
3aHATh MecTo O6occa. Thl 3Haem s 310 caM u 1po ceds. K coxanenuto, y Tynoro u AMOULIIO3HOTO
HET YyBCTBA MECTa U BPEMEHHU, YTOOBI C/eNaTh MPaBUIbHOE JBIKEHUE, HE MEIIas X0y omepanui
opranmuzanuu. CrefoBarenbHO, HepBas mnpoOiema, co3faBaemasl 3TUM THUIIOM, BBIBOJAHUT €ro Ha
YUCTYIO BOAY.

OcTopokHO, y AAHHOTO TUMA conar - Tyrmoro u ¢ AMOMIMAMHU (HaJI0 3aMETHTh, TaK ke Kak y
Tynsix u JleHUBBIX conjar) - M3-3a BHYTPEHHEH IIIYIIOCTH MOXKET MPOCHYTHCS XUTPOCTh. Takux
HeMIlbl Ha3biBalOT Dummschlau - Tmynbeiii-TonkoBbiii. Takue congatel O4YeHb OMACHBI IS
OpraHu3allii M UX CTOUT BaJUTh NpPU IMEPBONH BO3MOXKHOCTH - PAaHO MJIM MO31HO OHHU TeOs
npenanyt. Ecnu tebe nosezer, Dummschlau , y koToporo He XBaTaeT XUTPOCTH U MIPOJAYMAHHOCTH,
MIPOKOJIETCS] Ha MEJKHUX omnOkax. Torja BCIOMHM MPUHIUN "J0Xb B OJHOM - JIOKb BO BceM'", U
IIPUMEHSI COOTBETCTBYIOIINE MEPBHI.

YerBepThlil U nocnenHuil Tunax - TonkoBbI U ¢ AMOMIMAMU. DTOMY TUIY HYXHO J1aBaThb



Bce Oostee 1 OoJiee CII0KHBIE 3a/]au, BOZHArPaXK1asi ¥ IMOAHUMAsI €ro B cilydyae ycnexa. JIroau 3Toro
TUNa OBIBAIOT HEMPEKJIOHHBIMU WM TUXUMH, YyBCTBUTEIBHBIMU MM O€3pazIUYHBIMU, MPAYHBIMU
WIA TPHUBETIMBBIMU, B OOLIEM, IOOBIMH, - HO HMMEHHO OHHM IIPEYCIICIOT B TOM, Ha 4YeM
BBIKPUCTAJIIM30BBIBAETCS YCIIEX TBOEH OpraHU3alUH.

Koneuno, OONMBIIMHCTBO JIO/CH SBISIOTCS CMEIIEHHEM 3TUX TUIAXKEH, U Thl PEIKO YBUIHIIb
YUCTOI'0 MIPEJICTABUTEIIS OJTHOTO U3 HUX.

B wupeane, Thl mpenmnourenib UMETb B CBOEM OKPYKEHUHU TE€X, KTO IIyOOKO IpenaH Teoe;
YECTHBIX U MPSAMBIX, XpaOphIX, T1yXOBBIX U TBOPUYECKUX, TAJAHTIMUBBIX, JHEPIMUHBIX U CIIOKONHBIX;
T€X, KTO UMEET PEermyTalMio JOCTUTaloLUX CBOEH Lied U OepyluX CBOIO IJIAHKY; TEX, KTO JEPKUT
CBOE 3r0 B pyKax, paboTas B TEHH; T€X, Y KOIr0, KaK Ka)eTcs, HET PEBHOCTH; T€X, KTO, KaK Ka)KeTcs,
CTaBHUT IEJIM OPTraHU3aIMH BBIIIE CBOMX COOCTBEHHBIX (KaK M IMPEINUCaHO TOOOM); TeX, KTO He
PBETCS K BJIACTH, HO Pa3yMHO PaclopsKaeTcsl €, Kora Ha 3TO YIIOJHOMOYEH.

Takux OoiickayToB HE CYIIECTBYET B MPUPOJE, HO ThI JOJDKEH HaTU ux mogobue. Te, koro
ThI TOJAHUMAENIb U MPOJIBUraelllb, TOJKHBI ObITh ONM3KHU K uaeany. [Ipoasuras nroneit HaBepx, Thl
y3Haellb O HUX BCE, TaK KakK BJIACTh IOXKHMPAET 4YeJIOBEKa IMOJOOHO paKOBBIM KIETKaM - OHa
YBEJIMYUBAET YYBCTBO COOCTBEHHOW 3HAUMMOCTH U 3apakaeT Jpyrue KayecTBa CyOCTaHLMen
000U - YMCTHIM, HEpa30aBJIEHHBIM U HEMOAJIEIIbHBIM 3TOU3MOM.

WckmounTenpHbl T, ¢ KeM 3TOro He npoucxoauT. [IpaBunsHO - 310 THI cam. Grazie a Dio!
OTO THI.

JIunepcTBo

Crapasi cunuiauiickas MOroBopka IJIacHUT, YTO yJOBOJILCTBHE IOBENIEBATH Cjallle MOJOBOIO
akTa. MoxeT OBITh, 9TO U TaK.

Bo Bcsikom ciyuae, mroau onpoOoBaiy pa3Hble CIOCOObI MOBENEBATh, MOKA3bIBas, JO3BOJISSA
ydactue, OpaTasich, TPEHUPYS WIM HPOCTO OTAaBas npukasbl. llocnennui crnoco6, oJHO3HAYHO,
camblii HajexHbId U d¢dexkTuBHbINA. [Ipy MaHUDYASUUU JIOJBMU M PYKOBOACTBE MMH MEPHIIO
TBOETO yclleXa HE B IOCTPOECHUHU OTHOIICHUH OBEpUS M HAAEKHOCTH, a B JIOCTHIKEHUU LIEJEH.
Mepwino ycrexa TBOMX JIFOACH JIMIIL B TOM, CIIOCOOHBI JIM OHHM CIIpaBUTbCS ¢ pabotoil. He
paccnabmusiii mapHei, TeM OoJiee, He pacciaadisii ceosl.

ITepen TeM, kKak MOCTaBUTH 3a7ady, coOepHu Bce (HaKThl O CUTyallUH U O TeX, KTO OyIeT ee
pematb. JlaBall peKOMEHJAMM M YKa3aHUS OJHO3HAYHO IIOHMMAaeMbIMU CIIOBAaMH, CTaBs
JOCTH)KUMBIE 11e7U. YeM MeHblIe IPUKA30B, TEM JIydllle.

Korna roeopuiib, moHUMMai, 4ero Thl Xo4ellb JOCTHYb. OTBeYall Ha BOIPOCHI 10 TeX IOp,
II0OKa HE CTaHeT MpPEJeNbHO SICHO, YTO JIOJDKHO OBITH C/AENAHO, HO HMKOIZIA HE M3BHMHSNCA mepen
CBOMMU JIFOJIbMH.

He ¢amumnbspHuyail co cBOMMM MOAYMHEHHBIMU. BIOXHOBIISIS BOCXUIIEHNE, (PaMIIIbSIPHOCTD
MOPOKAAET MOJ03PEHHUE.

Hukxorpa He 3akirouail coro3 NMPOTHB OOCCOB C MX MOAYMHEHHBIM. llpuzaer nens, korna
MNOJYMHEHHBIX MPUOIU3AT, U TOTJa, 3Has TallHy CroBopa U 00fACh, YTO MX PACKPOIOT, OHM pellaT
3aLIUTUTH ce0s U CAaayT Te0s ePBBIMH.

Haxe congatel B caMoM HuU3y TBoeil CeMbU MMEIOT BJIACTh HaJ KeM-TO. YTOObI JOOUTHCS OT
HUX MAaKCHMAaJbHOHM NpOJYKTUBHOCTH, NOKa3blBail CBOE yBa)KCHHWE K HUM, HO NOMHHU - OHHM He
JIOHBEI.

BHe 3aBHCHMOCTH OT KayecTB TBOMX JIOJIEH, Thl JOJDKEH MPOJIOJDKATh TOBOPUTH UM O TOM,
YTO OHH JIy4IIME U MOTYT CTaTh MMM. YKa3blBail Ha MX LIEHHOCTb, KOIJa LI€Jb JIOCTUTHYTA; HE
XBaJIM UX CAMIIKOM yacTo. CoOupasch Haka3zaTh MyOJMYHO, KPUTUKYH UX Kak IPYIIy; HE BBIIEIIH
JMYHOCTHU. DTO T€ JIIOJH, KOTOpble OyayT BoeBath 3a Te0s. [loatomy ymacnuBail ux. Kaxaplii 1eHb.

OnHako uMell B BHUY, YTO eciad Oynellb CIMIIKOM J00p, paHO WM IO3/JHO COJIIAThl
MOJHUMYT BoccTanue. OOpalaiicsi ¢ HUMH KECTKO M OHM OXOTHO BBITOJIHAT TBOU MPHUKA3BL.

OueHb 4acTo KEHIUHBI, KaK MOJYNHEHHbIE, 00T, KOTJja ¢ HUMH 00pallaloTcs )KecTde, YeM
C cojjlaTaMM MYKYMHaMU. BOJIBIIMHCTBO JIOJie BOCHPHUHUMAIOT JOOPOTY Kak ciabocCTh; M3-3a
3TOr0 UM HPABUTCS MOJYy4aTh MpHKa3bl B MPAMOM, kecTkod ¢opme. OHU yBaXaroT CHITy. DTO
B/IBOMHE CHpaBEIIMBO IS JKEHIIMH, MOTOMY YTO MX OTLBI ObUIM IJIi HUX TpyOOil BIAcCThIO;



OOJIBIIMHCTBO MAJCHbKHUX JIEBOUYEK JIFOOUT U YBa)KaeT OTIIOB, JIaK€ CTAaB B3POCIIBIMH KEHITMHAMHU.
Taxum o6pazom... [lone3ylics aTuM.

Bynp roTOB K mpenarenbcTBY JOOOTO M3 CBOMX JIIOAEH, HO OCOOEHHO TOTO, KOMY ThI
noBepsienrs Oompiie Beex. Ormiatu 3a M000e MpeaaTeabcTBO MAaKCUMAIIBHO OBICTPO U MYOJIUYHO.
Tsl ympenb Kak JTuaep, eCiy MO3BOJIMIIb PEIaTeio0 0CTaThCsl Oe3HAKa3aHHBIM XOTs ObI pas.

W nocnennee, ecnu Thl y3Haelllb, YTO Yy OJIHOTO M3 TBOMX COJIJAT WJIM JIEMTEHAHTOB €CTb
JOMaIllHUE TMpOoOJNEeMbl: CYNpPYKEeCKasi HEBEPHOCTb, Yy JKEHbl IOCTaBWJIM JMArHO3 JUIICOMaHUHU,
KJIEITOMaHWY, HUM(POMaHUH, JIO00W APYrod MaHWH, WIM MMOJOOHBIE MPOOJIEMBbI BO3HHKIU Y
JIETEH, - MPUCTAIILHO MPUCMATPUBali 32 HUMU. SI0JI0HS YacTO MaAaeT HEAATIEKO OT S0JI0Ka.

Ha camom pnene, OONBIIMHCTBO MEHEKEPOB OT OOTa, KOTOpBIC MPEYCHEBATU B TCUCHHE
JUINTEIBHOIO BPEMEHH, TOBOPST THUXO, CIIOKOWHO M B3BEIIEHHO. THXas pedb 3acTaBisieT APYrHX
MIPUCIYIIMBATBCA. JTO KayeCTBO MOXKHO U HY)XHO pa3BuBaTh. Ho 3amomHu - yem OoJiblie Tl
TOBOPHILb, TEM MEHBIIIE TEOS CITYILIALOT.

Bpemsi oT BpemMeHU Thl JOKEH OBITh PE3KUM U Jaxe TIpyObIM CO CBOMM IEPCOHAIOM
("T'oBOpst cO MHOM, ThI JOJKEH 3aTKHYThCA!"). HE Gecrokoiics, YTo 0 Tebe CKaxyT II0X0. JTO yKe
roBopat. Ho, B OCHOBHOM, cTapaiics ObITh BEKJIUBBIM U MOHUMAIONIUM. YOsakaid OOJIBIIHHCTRBO,
OJABJISTM MEHBIIIUHCTBO. YMaciauBau. [logmaspiBaii.

Crapaiics ObITb YECTHBIMHU, HACKOJBKO 3TO BO3MOKHO. ['OBOpM mpaBiy O CBOMX IUIaHAaX B
4acTH, HEOOXOUMOM Ui BBITIOJHEHUs MOCTaBJICHHBIX 3aJ]1a4, WIM HEe TOBOPU HUYEro. 3acTaBb MX
JyMaTh, 4TO ThI yesoBek cioBa. (I'appu KonHom, BceMUpHO HEHaBUIMMbBIM [JTapeM KMHOMHAYCTPUH,
BOCXHUIIIAIINCh 3a YMEHHE JIepkaTh cioBo. OOemias yHUYTOXUTH TeOs, OH BCETJa BBITIOIHSII
yrpo3y.) byap mnocnegoBaTtenbHbIM, 3a PEIKUM MCKIIIOUEHUEM, KOIJla HEIMOCJIEN0BATEIbHOCTD
HeoOXonuMa s BCTPSCKM IE€pCOHala W pa3pylleHuss UX CaMOYCIOKOGHHOCTH U
CaMOYy/I0BJIETBOPEHHOCTH.

Korpma tb1 HaBepxy, Bce, UTO Thl Jeiaellb, OyJeT BOCIPUHUMATHCS TBOUM IE€PCOHAIOM Kak
neiictBo rerus. Bo BcakoM citydae, Tak ckaxyT. M OOJNBIIMHCTBO HE OyAET JTYKaBUTh UITU MBITATHCS
CIIaBOCJIOBUTH. JIJI1 HUX OCIIMHAS TIIYIIOCTh U3 TBOMX YCT CTAHET UCTUHOM B MOCIEAHEN MHCTAaHIIUU
MPOCTO TIOTOMY, 4TO ThI - 60cc. [loaTomy He Beph nectn nogunHeHHbIX. (TBoit Consigliere craner
BEJIMKOW KOPPEKTUPYIONICH CHIION IS TAKUX CITy4aeB.)

Ha BcTpewax mopyun xkomy-HUOYAb 03By4MBaTh TBOM HOBBIE 1enu. [locMoTpu Ha peakuuio
cBoero mepcoHasna. OTMETb, KTO MOJJIEPKUBAET TeOs, KTO MPOTHUBOCTOUT TeOE, KTO M C KEeM
3aKIrouaeT coro3bl. Omnpeneny, Ybe MHEHHE YK€ COCTaBIICHO, Ybe elle HeT. Enu xouenb ryasTh 1no
BOJIC, 3HAM, T/Ie MO HeH eCTh pUu(HbI.

Cpenu TBOEro mepcoHana CKOpo MOSIBATCS (ppakuuu, KUMKW, cOlo3bl. B OopbOe 3a BiacTh
OUY€Hb BaXKHO, KTO U YTO OTphIBaeT (OOJBIION OIOKET, MPOABIKEHNE WK MTPUOaBKy K 3apIuiare,
onobpenue ceoux unaeil). TBos 3amaua - TPUCMOTPETH, YTOOBI ATa BO3HS HE Melllaja JOCTHKEHHUIO
1enei opraHu3auu.

Nudopmanust KM3HEHHO HeoOXoAuma JuAepy, a O(QUCHbIE CIUIETHH, OTpa’kKarolue
KOpHOopaTHBHbIE HHTPUTH, Kyna uHbopMaTuBHEW (opmalbHeIX OoTueToB. OJHAKO €CTh Macca
Bellel, 3HaHHE O KOTOPHIX HE CTOUT JIEMOHCTPUPOBATH, MOATOMY COKpaTH [0 MHUHHUMYyMa
KOJIMYECTBO OTYETOB, MOMAJAIOIIMX Ha TBOW CTOJI. ropas3ao mpolle n3o0paxarb ¢GopMmanabHOE
HEBEJICHHEe M HE BCTyNaTh B BOWHY (pakuuif, eciu HET HEOOXOAMMOCTH MPUHATH YbIO-THO0
ctopony. Co BpeMeHeM mpoOiema pa3pemut cel0si cama. B HEKOTOpOM CMbICIE, TEpIIeHUE
yIa)XUBACT KOH(IIUKTHIL.

Jlydiuii BeIX0[ - OpaTh B rojIOBY Kak MOKHO MEHbIIE IIpo0ieM 1noao0Horo poja. Bee paBHO
Tebe He 0053aTeNbHO OHAI00UTCSl KOMaH/HAs UIpa OT TBOMX COTPYIHMKOB. ThI 3aX0Uelllb, YTOOBI
TBOM COJIJIaThl OOpOJMCH 3a TBOM B3IVISL U TBOKO MWJIOCTh. (DTO HE O3HAYaeT, YTO MX HYXKHO
CTpaBnuBaTh Apyr c¢ apyrom.) Eciu oHu OynayT 3HATh, 4TO TBOM B3IVISII U TBOIO MHIIOCTH OHU
MoJlyyar, JOCTHrasi HpOJYKTUBHOCTH, OT O(UCHOrO  COMEpPHUYECTBA Thl  IOJIyYHILb
IIPOU3BOUTENBHOCTD U PE3YIBTATUBHOCTb.

Ecnu BHyTpu opraHmzanmuu y Te€Os €CThb TpyINa, MOCTOSHHO JOCTHTaomasi BBICOKHX
pe3yibTaTOB, BBINOJHSIOMIAS BCe 3a4aud, paau Oora, He pa3buBail ee. BommeOGcTBO



KOMOMHATOPHKH XUTPHIX MEPEABIKEHUHN YACTYIUTCS B TOT )K€ MOMEHT.

Korpa Te1 ckauenib Ha ObICTPOW CBEXEH JOIIaAN, HE HYKHO CIPBITUBATh C HEE M BECTU €€
maroMm. Cka4uu Ha Hell, I0Ka OHa KUBA.

C npyroii cropoHsl, IepeIBUrail MOJUUHEHHBIX OT 3a/1a4M K 3a/1a4e, OT Ipymnsl K rpynne. He
Oyzemb Aenatb 3TOTO, JIOAW IEpPecTaHyT AyMaTh, IMEPECTaHyT ICWCTBOBAaThb, BIMTHIBAas TBOU
OIO/DKET C MaJIbIM OTOOEM.

[lopywaii cMyThsiHAM HEBBINIOJHUMBIE 3amadyd. J[aii UM MPOSBUTH WM YHUYTOXUTH CEOS.
Ecnu Tl 3aBUHYMBaellb TaiKM Ha OJAHOM M3 CBOMX KOMaHJ, OyAb NpSM U CIOKOEH C JAPYrUMU
KOMaHJaMH, [OKa He npuzaeT ux depea. Ecnm mo3BosiseT cuTyalus, HE IMpHUKa3bIBail KOMY-JIMOO
cnenare uyTo-mub0. IlocTaBp 3amady TOMY, KTO BBI3BIBACTCS €€ BBINOJIHHUTH. B OOJBIIMHCTBE
CIIy4aeB 3TO JYYLIMHA crocoO pemarh MpoOIeMbl, B Thl CMOXEIIb OTKPHITh Il ce0s1 00emarommx
coJIIaT, KOTOPBIX Thl MOT Obl nporisaeTs. Korja HyHO NOCTaBUTh 3aJjauy KOMY-HUOY/ b, CTaBb €€
TOJBKO eMy. He Hy’)KHO NMpOTHBONOCTABIIATH APYT APYTY JABYX JIIOJEU B PEIICHUH OJHOW U TOM K€
poOieMbl, KaK COBETYIOT OOJBIIMHCTBO KOHCYJIbTAllMOHHBIX (QUPM (T€Opuss KOHCYJIBTAaHTOB
3aKJIIOYAETCs] B TOM, YTO CTPABJIMBAHUE JIIOJIEH JIPYT € IPYroM IPUBEAET K BHINOJHEHUIO 3a/1a4u U
OTpPENENUT, KT0 U3 HUX Jydme. XoTs HamoneoH 3ameTus, 4To OJUH IUIOXOW T'eHepan ropasjio
Jy4Ille JBYX XOPOIIUX).

[TosTomy mopyuaii ogHOMy. OOBSICHH €My eIl paboThl M JIail TIOJTHOMOYHUS U CPENICTBA IS
UX TOCTHXKEHUSI.

Pa3pemn BbIOMpaTh cpencTBa M crnocoObl 0e3 OTKIOHEHWHM B CpoKax M LeisX (BCeraa ecTb
MIPUYUHBI).

Cynu no pe3ynbTaram.

Pemas KoHQIUKTHI B KOMaH 1€

Trl npuHUMaen» Ha paboTy YesloBeKa ¢ HYy>KHBIMH criocoOHocTsAMU. [IpumepHo yepes mecsiy
COTPYIHHK CO CTa)XeM, C KOTOPBIM OH JIOJKEH paboTaTh, MPUXOIUT C KaI0OOH Ha HEro.

Omnpenenu ans ceds UX LEHHOCTh Ui GupMbl. Ecinn oHa HealekBaTHa, MONPOCH TOrO, KTO
MO 1aJT XKano0y, CMUPUTHCS.

Ecnu BpeMs OKaXeT, 4To 3TH JBOE HE MOTYT pabOTaTh BMECTE, U30aBbCsl OT MEHEE LIEHHOTO.

Ecnu ux LEHHOCTh paBHA, PACCKAXKU TOMY, KTO XKAJIYeTCs, MCTOPUIO O YEJIOBEKE, KOTOPBII
MpUBENl B JOM 00€3bsiHY, 4TOOBI M30aBUTH ceOs OT Trpsa3HON paboThl. JKeHa yenoBeka Hadvasa
KpU4aTh, YTO OH COLLIEN C yMa.

- 3aueM HaM 00e3bsHa B tome? I e oHa Oyjer crath?

- C Hamu.

- C Hamu? A BOHB?

- OHa NpUBBIKHET.

Her HeoOxoauMocTu Ui AadbHEUIIMX JUCKYCCHH, HO €CIM *aJOOIIMK HEe YIbIOHETCS XOTs
ObI C OTTEHKOM rOpeuy, n30aBbCsi OT HEro, UM MPoOaeMbl OyyT IPOAOIKATHCA.

VYBoJIbHEHUE

B crapsle 100pble BpeMeHa Bce pelaioch OJHOM (pa3oil: "Mbl Oonblie HEe HyKIaeMcs B
Bamux yciyrax". Tebe He Hy)KHO OblJIO OOBSICHATH CBOU MOTHUBBI.

Ceroanst Bce 6osee ciokHO. PaOOTHUKHM MOJAIOT B Cy/A 3a HE3aKOHHOE M HECIpaBeIMBOE
yBoJibHeHue. Cynpl NPUMEHSIOT KOHLENLHUIO IIpaBa Ha TPyXd, YTO O3HA4aeT HEBO3MOXHOCTb
YBOJIbHEHHUs1 0€3 HapylleHHi co cTopoHbl paboTHUKA. Eciau Tl pemni n30aBUThCsS OT KOT0-JM0o,
HAYHU [MMCBbMEHHO JOKYMEHTHPOBATh €r0 HEKOMIIETEHTHOCTh - KOTJIa U €CJIM UCK OyJeT MOJaH, Thl
CMOJKElIb OINpaBJaTh YBOJIbHEHME B cyze. [loaroraBnuBasi yBoJIbHEHHE, Pa3OLIIM MEMOPAHAYM O
HECTOCOOHOCTH pabOTHHKA CHIPABIATHCS ¢ HOPYYEHHOM pabOTOM M yAOCTOBEPHCS, UTO BCE HYKHbIE
muna (BKJIIOYas €ro c€amoro) mostyduiu komuio. CorylacHO MHCTPYKILHMH, HENb3sl YBOJMTH 3a
HEKOMIIETEHTHOCTb, MPEIBAPUTEILHO He npeaynpeaus. [Toatomy OyaeT yMHBIM MpeBapUTh TBOM
yaap OOBSBICHHEM MCIBITATELHOIO CpOKa M MPEIyNpexJACHUEM O HEMOJHOM CIIyXKeOHOM
COOTBETCTBHUH, TOCJIE€ YEro HUKTO HE CMOXKET cKa3aTb, YTO MpEeAyNpexJeHus He Obuto. B koHie
HCIBITATENBHOIO CPOKA JBYX HEZEIb, MECSIA, AEBSIHOCTA JHEN - ThI IIMPOKO PACKPBIBAEIIb JBEPU
1 JIACKOBBIM IIENIOTOM roBopuis: "Jlo cBuganus!"



I'opazno Gonee nerkum (u ropasno Oosnee 3GEKTUBHBIM) CIIOCOOOM OyaeT M30aBUTHCS OT
paboOTHUKA METOJIOM arpeccHyl W YHW)KCHHs. Pe3kas W MpoJoJnKUTENbHAs KPUTHKA Ha ITyOIHKe
(Tak, 4TOOBI KOJUIETH CIIBIIIANN), COBMEIICHHAS C YHWKAIOIIMMH MPUKa3aMU M 3a/1a4aMu, JTOJDKHA
OBICTPO TPUBECTU TOPJIOTO YEIOBEKA K JOOPOBOJILHOMY YBOJIHHEHHIO.

Ecnu HM onuH W3 yKa3aHHBIX MOAXOJ0B HE 3((EKTUBEH, Thl MOXKEIIb MPHUTIACUTH CBOIO
MHUILIEHb K ce0e B ouC AJsl JIMYHOTO Pa3roBOpa IMOJ TeM WIM WHBIM Mperiorom. To, 0 4yeM BBI
roBopure, OyneT, pazymeercs, JudHbIM. Ho eciu 4enoBek, OT KOTOPOTrO Thl XOYellb W30aBUTHCH,
BO3BpAIIAeTCs] K CBOEMY CTOJIY, TOTUPAET CBOM KOJICHH (CAMOYTEIIUTEIFHO U UCITYTAaHHO) U MHIIIET
3asIBJICHHE O CBOCH OTCTaBKE, ThI, BEPOSITHO, JTOOMJICS CBOETO M 0003HAYMII ceOs. DTHM OH JIETKO
otnenancs. Ecim 61 oH ObLT cBsizaH ¢ Hammwm Jlenom, u ero yxon crain npoOieMon, ero Obl 0e3
BOIIPOCOB YOpaJiu.

BoposctBo

Yactp TBOMX Jt0JIel cobupaetcst y Tedst BopoBaTh. TakoBa yejgoBeueckas HaTyp, IOMHH 00
stoM. EcTh aM4HOCTH, mymarolue, 4To pacTacKMBaHME U3 O(duca CKpEINoK, Py4eK, KapaHmallew,
MapoOK W TIPOYUX aKCECCyapoB YBEIMYMBACT YJAOBJICTBOPEHHE OT padOThI, TOBBIIIAET
MIPOU3BOIUTENHHOCTh TPY/la U CTUMYIHPYET 3KOHOMHUKY ¢upmbl. [loatomy He paccrpauBaiics,
OOHApY)KUB HECKOJIbKO MEJKHUX KIENTOMaHOB B CBOeW opranuzanuu. Ho, oOHapykuB WuX,
MPUCMOTPH 32 HUIMU: HHOTIa MaJICHbKHI BOp, 000IPEHHBIN yCIIEXOM, MTBITAETCS CTaTh OOJIBIITIM.

Korpa u ecnu moiiMan GoJbIION BOp - OH JOKEH ObITh YHHYTOXEH myOnuuHo. Huuto He
SIBJISIETCS JIYYIIIAM CPEJCTBOM TPEIOTBPAIICHUS MPECTYIUICHHH, YeM MMIUIAHTAIllUs 3HAHHUS O TOM,
9TO OBICTPOE M CypOBOE HaKa3aHHe Oy/IeT HEOTBPATUMBIM JIJIsI BCEX OTCTYITHUKOB.

3aTaruBas nosica

Ecnu TBOECH opranuzanuu HY>KHO 3aTSHYTh TOSIC, Thl U TBOW TOJYMHEHHBIE PAacCIaOWINCh
packaiipoBanuck. M ecnmu Thl BBIHYKIEH COKpamiaTh W3JEPKKH, HaduHai ¢ cebs. Tsoum
COTpYIHHUKAM OyJieT Jierdye MOWTH Ha OMpeeIICHHbIE KEPTBBI, €CIU OHU OYyAyT 3HATh, 4TO OOCC B
TaKOM e TMOJIOKEHUHU. YPpexXb CBOIO 3apIliaTy, IPUBUIIETHH, OOHYCHI U 00ecreub yTeuKy HOBOCTEH
13 Oyxrantepuu, 4ToObl O HUX CIIYYaitHO y3Hajia BCSI KOMaH/Ia.

Haunu cokpaimienne H3AEpKEK MOCPEACTBOM JIMYHOM MHCHEKIMM M aHajiu3a BCel
opraHu3amuu. 3aTeM O0€3)KaJOCTHO aTaKyl PacTOUYMUTEILHOCTh W HAUYMHAM COKpAICHHE IITATOB.
OObenuHsIN OHHU JOJHKHOCTH, YHUUTOXKAM Apyrue. Beau cTporuii yuer u KOHTPOJIb 3a pacXxolaMu,
BILIOTH IO OyMaru v CKpernox.

CocTaBp TOSTamHYIO MpOrpaMMy Mjs TOro, 4TOOBI CTaTh Oojee CTPOHHOM, 37100HO,
MOOWJILHOM W arpecCMBHOM KOMAaHJOW, W BBINOJNHANW €€ ¢ (PaHATUYHOCTbIO MCTUHHOTO aJenTa.
[TomecTu 3Ty nporpammy (yIJajJuB TO, YTO COYTEUIb HY)KHBIM) B JIETKOJOCTYIHON 4YacTH oduca,
YTOOBI BCE MOTJIM O3HAKOMUTHCS C HEW U 3apa3uThCsl SHTY3Ma3MOM 3aTSATUBAHUS M0sICa.

W nocnennee: yoenuch, YTO KaKIblid 10 MOCIEIHEH CTPOKU MOHSUI U OCO3HAN CBOIO POJIb B
MIpOrpaMMe, - €M 3a 3TUM He PUCMOTPHUILD Thl, HE MPUCMOTPUT HUKTO.

[IpoyKTUBHOCTH

VYBenuueHue MpOAYKTUBHOCTH HE O0Os3aTEIbHO O3HAYaeT Pa3BUTHE CIOCOOHOCTH OBICTPO
paboTaTh WM HEOOXOJUMOCTh MPOBOJUTH B oduce Oojbllle BpeMEeHU. B COOTBETCTBUU €O
CTaTUCTUKOU, HeI((HEKTUBHO HCMOJIB3YETCs MATHAECAT MPOLEHTOB pabouero BpemeHH. Jpyrumu
CIIOBaMH, TBOM peOsATa PHUCYIOT YEPTUKOB, BAJISIOT BAaHbKY, OKOJAYUBAIOT TPYIIM U APEMIIOT
TPUALIATH MUHYT U3 KaXKJOTO yaca.

[IponykTuBHOCTH TBOEH (UPMBI MOXKET OBITH yBETWYEHA peaju3aluell KOHTPOJs 3a
IUTAHUPOBAaHUEM pabovYero BPEeMEHH COTPYIAHHKOB IMPHU IOJHOM MOHUMAaHHWM Iieseld uX paboThl,
OTUETOB IO pPe3yJlbTaTaM, COBMEIIEHHOW C pa3BepPThHIBAHWEM IIMPOKOMACIITAOHOW KaMIaHHWM IO
paznaade MUHKOB B 33]] WK noaAnuHbIBaHus. (HyXHOe moguepKkHyTh.)

[Tomun, vu ogna Mammnaa He umeeT KIIJ B cto mpomenToB. He oxkupmait mogoGHOTO U OT
YeJ0BeKa.

Koraa TBom mroam paboTaroT CIMIIKOM MHOTO, OHa JHOO TBITAIOTCS MPOU3BECTH Ha TeOs
BIIEUYATIIEHUE, JTMOO0 HE CIIOCOOHBI CIPABIATHCS CO CBOMMHM 3aqadyaMu B pabouee Bpems. Onpenenu,
410 Tipoucxoaut. C 60MbIIOI BEpOSTHOCTHIO Thl YBUIUIIID, YTO TBOM MEHEIKEPHI CPEHETO 3BEHA



IIBITAIOTCSL YBEJIMYUTh CBOU JIOXOJbBI, IEPErpykas CBOM IEpCcOHal. DTO MOXKET IPUBECTH K
0OpaTHO# BCHBIIKE™ M B3PBIBY JBUTATENS, KOTIa TOCTPAIAIOT BCE, BKIFOYAst TEOsI.

* KanunpHOe 3aKHUraHue, KOTia B3pbIB B IBUTATENIe BHYTPEHHETO CTOPAaHUS IPOUCXOIHUT MPH
JBM>KEHUH MOPUIHA BBEpX. [IpUBOIUT K OO0 CHHXPOHM3ALNH IBUTATENSI U B3PHIBY.

He noompsiii cBepxypounyto padoty. CKaku CBOMM JIFOJSIM, YTO JIYUIIUNA CIIOCOO MPOU3BECTH
Ha TeOs BIEYATICHHWE - 3TO IOKA3aTh Pe3yJlbTaThl B HYKHOE BpeMs M OTIPABUTHCA JTOMOM
paccrnadsaThCs.

[TonsTus

TBoeil opranuszanuu HEOOXOAMMBI MUCbMEHHBIE MPaBUJIA U MHCTPYKLMS MO MPOU3BEACHUIO
pacxo/oB.

[Tomumo 3TOrO, UeM MEHbIIE MpaBui, TeM jdydiie. Kaxaoe mpaBuio ecTh JUIIb CIIOPHAs
IpaHulla, KOTOPYIO TOTOBBI HAapyIIUTh BCE aBaHTIOPUCTHL. Te, KTO HapylmarOT NpaBuiia, MOTYT
0Ka3aThCs TBOMMM JTYUIIUMHU JIHOAbMHU.

AKCHOMBI

Jlyuire ocesn, KOTOPbIN BE3€T, UEM JIOIIA](b, BEIOpAChIBAIOLIAsICS U3 Celia.

Henb3s cynuth o kHMre 1o o0n0XkKe, KpOME TEX CllyyaeB, Korja o0J0Ka 3TO Bce, UTO B HE
€CTb.

Ha nnmonopoHoit 3emiie obenanuii MOKHO yMEpPETh OT TOJI0/1a.

P10y yOuBaeT OTKpBITHIH POT.

Camble omacHbI€ JIFOJU B 3TOM MHUpe - Oorarbie pedopMaTopbl U HUIKE UaeanucTsl. Ho u3
JIBYX 30J1 FOpa3/Io Jerye pazouparbes ¢ )KaJHOCThIO U aMOUIUSAMHU.

B mkady xaxxoro conaara BUCUT MIETKOBBIN KocTioM Capo .

Bonbioit 6apabaH 3By4UT MPUSTHO JIMIIB U3/aIEKa.

Henb3s xopo1io 3aT04uTh MI0XON KIMHOK.

Bpemst oT BpeMeHU TepIu 1ypakoB - MOXKeEIIb y3HaTh 4TO-TO crosiuee. Ho HuKoraa He copb
C HUMH.

JKeHIuHBI COTPOTUBIIAIOTCS, YTOOBI OTAATHCSA KPACUBO; TAK )K€ U OOJIBIIMHCTBO MY)KUHH.

He cynu o nroasx mo Tomy, 4TO O HUX TOBOPSIT.

MuHyTa TepreHus - JecATh JIeT KoMpopTa.

Co BceM J0JKHBIM YBaXKEHUEM K pEKpealluy, Jake XOpOollasi BHIITUBKA YHUUTOKACT MbSHUILY.

Open He OXOTUTCS Ha MyX.

Katsich 1o TOHKOMY JIbAy, KATUCh OBICTPO.

IToxupas nyk, cTpena He BO3BPAIAETCS.

IToxa TbI HE CIPOCUILIB O MOMOIIU, BCE XOPOILO BOCIIUTAHBI.

Xopo1o 00CIIy’KUBAIOT TOT0, KTO XOPOLIO IUIATHT.

JKeHmHa MOXKET XpaHUTb JIUILb TOT CEKPET, KOTOPBIH €l HEN3BECTEH.

Best ku3HB - ycniex BCIIeMylo, AaXe €CIIU Thl AyMaelllb, YTO MOXEIIb 3TO U3MEHUTh.

BopoBaHHbI€ JIeHBIM B J1Ba pa3a ciialle 3apad0TaHHbIX.

IToaroroBka - Math crexa.

XKaxxna mo06BH U KaXaa JACHET JeKaT B OCHOBE BCEX ITOPOKOB.

Bynb yBepeH, 4To Thl KOHTPOJIUPYELIb CUCTEMY, a HE OHa TeOs.

HuxkTo He 00UT LenoMyapHe Tak, Kak JIFOOUT JKEHILUHY.

Hacnaxnaiics popmoil u cobmronail puTyalisl, HO JIMLIb IO TE€X MOP, TOKa OHU BeAyT TeOs K
TBOEH LIEIIN.

JIeHbI'M XOPOILIH Jja’ke B IPSI3HOM MeIIKe. *

* Pecunia non olet (mat.) Jensru He maxuyr. Cetonuii ("boxectBenHsii Becnacuan", 23)
paccka3bIBaeT, uro umnepatop Becnacuan (69-70) 065moxun Hanorom oOIeCTBEHHbIE YOOPHBIE B
Pume. Korpa ero cein TUT BeIpa3ui HEYAOBOJIBCTBHE 110 STOMY MOBOy, Becracuan nmoaHec Kk Hocy
Tuta neHbru U3 MEpPBOKW CYMMBI, KOTOPYIO Jai 3TOT HAJOr, U CHOPOCHJ €ro, MaxHyT JId OHH.
[TonyuuB oTpuIaTeNbHBIN OTBET, Becmacuan 3ameTumn: "OJHAKO JIEHBI'W 3TH MOJTYYEHBI OT HAllOTa



Ha Mouy".

Ecnu ThI He HamIeN CBOIO KEPTBY B NIEPBBIE 110IYACA UTPBI, ThI CTAJI €10 CaM.

Jlerde moHsATH AECATH CTPaH, YEM HECKOJIBKHUX JIOACH.

JIroOsimuii My>KUWHA TEpsieT TOPIOCTh M C HEH - CBOM pa3yMm. 3HaHHE ITOTO MOMOTAaET B
00opn0e ¢ BparaMu ¥ Mo AYNHEHHBIMHU.

COerxaBIlias MOHAIIIKa BCETAa XYJIUT CBOW MOHACTBIPb.

He oxupaii cnpaBeisinBOCTH - TBOPH €€.

MaiieHbKue JI0JIU He JII00AT, KOT1a Ha HUX CMOTPSAT cBepxy. K coxasienuto, u Bce ocTanbHbIe
TOXE.

MouyanuBblil Aypak COMAET 3a Myzapela; Oorarblii BOp COWJET 3a IKEHTJIbMEHA.

Her cMmpbicna JI0XXUTBCS paHO, €CJIM HE MOYKEIIh BBICTIATHCS.

[IpuropiHs ycnexa jydilie caMocBajia MyIpOCTH.

Ecnu umemns - oOpsients. Ho Bpsia i BoBpems.

B mrropm momnuck bory, HO rpebu k Gepery.

Crapest, BOJIKU TEpAIOT 3yObl, HO HE XapakTep.

W3 nsaTHAaIaTH JIBCTEIIOB YETHIPHAIIATD JITYT.

HoBeble (hakThl - HOBBIE aKTHI.

Ecnu y npo0semsbl HET pelieHus, UK KEeHIIUHY (WX MY>KUUHY).

Bo3Benu B cTenenp peanuu TsDKENo cuTyaruu. 3a0yab 0 peaausx XOpoIiei.

Kenmunel, BeTep U yada Hen30€KHO MEHSIOTCS.

B xu3HM Bcerga OCTaTOYHO - JIOCTATOYHO, YTOOBI BIAAETh, JOCTATOYHO, YTOOBI OBITH
BO3HArpaXXJICHHBIM, IOCTATOYHO, YTOOBI YKpacTh. Eciu Tl Oyems IepBhIM.

JIroboe J5ieKapcTBO OT TSDKENbIX CHUTyauud wumeeT moOouHbIl 3ddekt. BriOupaili ¢
HaWMEHBIITUM.

Bepsp uenoseky, a He €ro KIsITBaM.

JIxoG0TBITCTBO cryOuiIo 0O0JIbIIe IEBCTBEHHUII, YEM JTIOOOBB.

MHorue XOTAT JJOBUTH pbI0y, HO JIUIIIb HEKOTOPBIE TPUHOCAT HAKUBKY.

ThI y3Haelb congaTa, TOJIbKO KOTJa OH CTAHET JIEHTEHAHTOM.

Hu onHo perienre He yAOBIETBOPUT BCEX Cpasy.

Korpaa nomxken pe3ats, yoeau kepTBY, YTO Thl XUPYPT.

MHOT0 CJI0B, MHOTO JIKH.

Her npuemnembIx U3BUHEHUI 32 OpasKEeHUE.

Capo paccka3bIBaeT 4acTh CBOETO IIJIaHa OJHOMY, YacTh APYroMy, HO HUKOMY LIEJTHKOM.

[IpuMeHsii TeMOKpaTUYECKUI IIEHTPAIU3M TOJIBKO HAaCMHE C CAMHM COOOi.

HenocraTouHo mpocto MaHMITYIUPOBATH JIOABMH WU COOBITUAMU. HyXHO NMpUHUMATH BO
BHUMaHUE (aKTOP BPEMEHH.

Xopoliiee JeKapcTBO BCEraa ropbKoe.

He nymaii o 3aBTpamneM gHe. 3aBTpa Thl MOJYYHUIIb B HACIEACTBO MIJIJIMOH JOJUIAPOB WMIU
Te0s mepeeeT rpy30BUK. VK T MOTyYUIIh MIJDIHOH, U T€0s TiepeeieT IPy30BUK.

CeHTUMEHTAIBHOCTH - I COCYHKOB.

JlaBast 1r0/1IM JOCTaTOYHO BPEMEHH, HE JOCTUTHEIIb HUYETO.

B noxepe 2 598 960 komOuHanuii, a y Te0s1 Ha pykax ToJibko ofgHa. [Ipenects B TOM, 4TO HE
HY>KHO UMETb JYUIIUN packiiaj, 4ToObI BBIUTPATh.

Yacrs I11

OcranpHoe

Ienu

Ecnu Tebe HEeM3BECTHO HaIpaBlICHHE ABHMKEHHUS, Thl HUKYAAa HE Momajemib BooOrie. Jluib
HEMHOTHE MOTYT MpeycneTh TakuM obpa3zom. Octaiss Oyayliee Ha BOJIO CIydas, ThI TUIBIBEIIb 10
TedeHHI0 K karactpode. He nmes HampaBneHUs pa3BUTHSA, OpPTaHU3alUs BBEpPraercs B Xaoc,
aHAPXHIO U JIBIKETCS K OAaHKPOTCTBY.

JluktaTypa SBISETCS €AMHCTBEHHBIM a0COTIOTHO 3(PQPEKTUBHBIM CHOCOOOM yIIpaBICHHUS
opranm3anueil. Ha ymume, in fondo*, B Hamem Mupe HeT KOJEKCOB WM MapIaMEHTCKUX



KOMMUTCTOB.

* in fondo (utan.) 3aeck "B angerpayse”, B mpecTyITHOM MHPE.

OTO 3HAYUT, YTO JAWKTaTypa OJHOrO - TeOs - HeoOXoauma, 4YTOOBI ClIenaTh TBOIO
OpraHM3aIiio ycremHoi. BomoHTapusM, KWK, (paknuu, pasHble JIOIU, OIIYIIECHUE
CYACTJIMBOTO B3aUMOJICHCTBUS MEXKIY MOJTYMHEHHBIMU HE CIIOCOOHBI CIIPABIIATHCS C 3TOW 3a7a4eid.
He criocoGHBI KOMUTETHI U pPabOYHe TPYIIIIHL.

M3HavanbHO TBOEH 11eNbI0 OBLIO HAYaTh PYKOBOJWTH, MOJHATHCS HaBEPX, K aOCOIIOTHOMY
KOHTPOJIIO, TO €CTh TBOEH IeJbI0 OblIa BJIACTh. JTO M €CTh I€JIb OPraHU3allid, KOTOPOW ThI
YIpaBJIsiellb, - TOTATBHBIM KOHTPOJIb, TOTAIHBHOE TJOMHUHUPOBAHHE.

UTOoOBI JOCTUYD ITOW IENH, Thl JOJDKCH CaM BBIOMPATH CPEICTBA, OICHUBATH MPOOJIIEMBI H
CHOCOOBI MX PEIICHUN, PUCKHM M BO3MOXKHOCTH; a OIEHUB, BHIPA0OTATH CTPATETHIO IS PEIICHUS
po6sIeM, MUHUMHU3AIUU PUCKOB, UCTIOJIb30BaHUS BOZMOKHOCTEH.

Tel oKEeH pa3paboTarh IJIAHBI JJIi CBOUX IMOJUYUHEHHBIX, MOCTAaBUTh MM YETKHE 3a7a4H,
OTIPE/IeTTUB BPEMEHHBIE PAMKHU: KTO, YTO U KOT/Ia JIEJIAET, TJ€ M B KAKOU MOCJIEI0BATEILHOCTH.

I'paduk pasButHs, TeM HE MEHEE, HE IOJKEH ObITh KecTKuM. OH OyneT MEHSThCA B
3aBUCHMOCTH OT PECYPCOB TBOEH OpraHU3allii, B 3aBUCUMOCTH OT TBOETO yCIeXa WM MOPAKECHHUS.
OH Oynmer MEHATHCS HaA Pa3HBIX CTaAUsSX OOpHOBI B CBSI3M C YMEHBIIEHHEM CHJIBI TBOMX
MPOTUBHUKOB. Thl HUKOTAa HE Pa30vapyenIbes, €ciii He OyIelb JK1aTh OJO0KEHIUN U MUJIOCTEH OT
CBOMX IPOTHBHUKOB. bu3Hec - 370 BoMHA. TBOM IUIaH - yCTPaHUTh JIPYrUX A TOTO, KaKk OHH
ycrpasT Te0s. [IpeTBopsiii ero B KU3Hb.

[ToGena - He myumuii BEIOOP; 3TO €IWHCTBEHHBIN BBHIOOp. Eciin ObI 3TO OBIIO HE TaK, HUKTO
Obl He Bed cueT B crmopre. UToObl moOenuTh B BOWHE, Thl JOJDKEH aTakoBaTh. [bI JIOJDKEH
OTIPENICTUTh e OpraHU3alNK, YCTAHOBUTh KOMAaHy WJIH IeMh KOMMYHUKAIIUA (B 3aBUCUMOCTH
OT TOTO, BOCHHBIA WJIM JEJIOBOM TEPMHUH TeOE HPABUTCA), CO3AATh IpaBuja padOTHI, YCTAHOBUTH
CHUCTEMY KOHTpPOJIS, ACJIETMPOBAHUS, OUEHKH MPOAYKTUBHOCTH, OTTOUYUTH BCE 10 IOBEIUPHOU
TOYHOCTH, U3MEHUTH (€CIIM HEOOXOMMO) U CHOBA JAeCTBOBaTh. Kopoue, Thl JOHKEH YIPABIISTh.

Wctunnbli XapakTep Ou3HECa

Cytp Hamero [lena - nenate neHsru. Jlemate ux g00bBIM BO3MOKHBIM ITyTE€M, HE 3a1aBasCh
Borpocamu "3aueM" u "mouemy". To ke OTHOCUTCS K TeOe, HACTOJBKO JIETaIbHO, HACKOJBKO 3TO
BO3MOKHO.

Kak ckazan Anp Kanone B mamekoM asaanarth mectoM: "Kak 000l OM3HECMEH, S JIHIIb
YIAOBJIETBOPSIIO CITPOC MPEIJIOKEHUEM ",

B mupe neranpHOro 6u3Heca He BO30OpaHSAETCS HaayBaTh MOTpeOUTENCH, eclii TeOs Ha STOM
He JoBAT. Tak ke Kak 00aupaTh KIMEHTOB, BpaTh, I'paOUTh OAaHKW W Mara3MHYMKH, OTPabaThIBATh
JIOXOB, KUJATh BJIOB M HUX JIETEH, MOIIEHHUYAaTh C HEJIBUKUMOCTbIO, UTPATh C JAYTHIMU aKIUSIMH,
JpaTh MPOLIEHTHI, CTaBUTh HA CUETUUK, TAK U YTO-TO HOBEHHBKOE M OPUTHMHAJIBHOE, MPUIYMAHHOE
T000M. ToNBKO , eciiu TeOsI Ha TOM HE JOBST.

Ms1 B Hamem Jlene ourymiaem ce0si UMEHHO Tak. MBI COBMAJlaeéM C JIESTHTUMHBIM OHU3HECOM
BO BCEX B@XKHBIX OTHOIIEHUSAX. DTO O3HAYAET, 0COOO HE 3a0CTpsisi HA STOM BHUMAHHMS, YTO MBI
opraHusaiusi BopoB. Kak u B JeraipHOM MHpe, Halla OCHOBHAas Lellb - 3TO YCTPaHEHHE
KOHKYPEHLIUH, €€ YHUUYTOKEHHE. ECii 3TO0 HEBO3MOXKHO, MbI, KaK U TON-MEHEIKEPHI JIETaIbHOTO
MHpa, BPEMEHHO JIOTOBAPUBAEMCS C COMEPHUKAMH W JEJIUM PBIHOK Ha HECKOJBKO OTEJIbHBIX
TepPUTOPUATBHBIX MOHONONMNA. KanuramucTuyeckass cucTeMa HalpaBji€Ha Ha YIOBJIETBOPEHHE
CrIpoca mpeIoKEHNEM Ha PhIHKE CO CBOOOTHOM KOHKYpeHInen. TakuM 00pa3oM, €ciu Thl XOYEelllb
3aIpaTh IIeHy Ha CBOW TMPOJYKT, CTapaics YHUYTOXKHUTh KOHKypeHIUio. CyObekTamu
(bMHAHCOBO-TIPOMBIIIJICHHBIX UMIIEPUH, TOCTPOSHHBIX OOJbINE Beka Hazan Mopranom, ObLIIM TECHO
cruioYeHHble, A((GEKTUBHBIE OpPraHHU3alMH O] ILIEHTPAIBHBIM KOHTPOJIEM, pa3BHBAIOIIMECS Ha
00X UHTEepecax KOHKYPEHTOB M 00Pa30BBIBAIOIINE CUHIUKATHI, KOTOPbIE KOHTPOJIUPOBAIIU LIEHY
1 00beM BBINMycKa MPOAYKIUU. TOuHO Tak e ObLIM 00pa3oBaHbl M CyObEeKTHl uMmnepuun Madwuw,
kotopsie Jxonnu Toppuo cosznman B Tpuauarsix rogax B Coenunennbix llltarax, u kotopsie
npouBeTaroT A0 cux nop. IlpecTynHble CUHAMKATHI W KapTENbHBIA KalUTadu3M, BKIIIOUYas



TpaHCHALMOHAJIbHbIE KOPIIOPALMU BPEMEH MEraKalnuTaaIu3Ma, sIBISIFOTCS. OJJHUM U TEM KE.

Tsl moWKEeH MOMHUTH BCE BbIlIeckazanHoe o Hamewm Jlene u 06 ucTuHHOM HaType Ou3Heca,
MIOTOMY YTO 3TO IMOMOXKET TeOe OTOPOCUTH B CTOPOHY TYIOBAThIE CBATHIC MUCAHUS O MUpE OM3HEca,
KOTOpBIE OTBJIEKYT TeOs OT MPSAMON JOPOTH B TBOEM IOHMCKE ycmexa. B mro0o0#l opranuzamnuu, Bo
BpeMEHa MHUpa WIN BOIHBI, TIOJTHOE OTCYTCTBUE CBATLIEB JAET CYLIECTBEHHOE NPEUMYILIECTBO.

Kanuransm

Kak nanucan B nBaguath aesitoM rony bosbmoit Anp: "Hama Amepuxanckas Cucrema,
Ha30BEM €€ AMEpUKaHU3M, Ha30BEM €€ KalMTaIu3M, Ha30BEM €€ KaK 3aXOTUTe, JaeT JIo00oMy U
Ka)XX/IOMy U3 Hac BEJIHMKHU IIAHC W BEJIHMKYI0 BO3MOYKHOCTB, TOJIBKO €CIIM MBI XBaTaeM ee 00enMu
pPyKaMH U BBDKMMAeM U3 HEE, CKOJIBKO MOXKeM".

Ecmu mumrara or Kamone He oyeHp Xopoma mist TeOsi, BOT B3IUISAJ €IIE OJHOTO PaBHO
MPOJBUHYTOTO OpaTopa M3 JETAIBHOTO MUpa, HeKoero Abpama JIMHKOJIbHA, H3/I0KEeHHBIH B 1837:
"B OCHOBHOM 3TH KalMUTAJIUCTHl JEMCTBYIOT CIIaX€HHO U TAPMOHMYHO, KaK OPKECTp Ha KOHIIEpTE,
4TOOBI OCTPUYb MyOIUKY".

Crpuub nyOJaMKy, €CTECTBEHHO, OTPa)KaeT UCTUHHYIO MPUPOy OM3HEca, XOTS UACI0 MOXKHO
BBIPA3UTh U MeHee npsimoauHeitno. Ho kro Oyaer crmoputh ¢ JIunkonpHOM? Per quanto™®, menb
KaluTajau3Ma - 3TO JalibHellee oOoraiieHue JIoAe, y KOTOPbIX €CTh JAE€HbI'U JJIi MHBECTHLIMM
(Ipyrumu cioBaMu yke O0raThIx).

* Per quanto (urtain.) B koau4ecTBEHHOM BBIPaYKEHUH.

[TosToMy netn GoraThIX POAMTENEH TaK TPENETHO OTHOCSTCS K Iamnaiiam, OCTABJISIFOIAM UM
Jlxex [Tot B HacnenctBo. [ToaToMy nipu KanuTaau3Me Jaydiine ObITh OOTaThIM, YeM OCTHBIM.

B Hamem Jlene mbl mo0uM kanutanu3M. Mbl kiaccHble pebsra, moBepbTe. [loka Bbl He
JOJKHBI HAaM JICHET.

Bborarsie

3aKOH, TOBOPST OHHM, BO BCEM BOJIIIEOCTBE CBOEH OECHpPUCTPACTHOCTH, 3alpeliaeT u
OoraTbiM, U OeHBIM CHaTh Ha CKaMelkax B mapke. Bo Bcex Apyrux OTHOLIEHUSX, XOTA 00 3TOM
HaM HE TOBOPAT (a 3TO OYEBUAHO), 3aKOH CKIIOHSIETCA K COCTOSATEIbHOCTU. TO €CTh, NEHbIU HE
CUJAT B TIOPbME.

Henb3s ObITh O0OTaThiM, HE 3HAs, KaK CTaTh BIMSTEIbHBIM (HO HENb3sl OBbITh BIUSTENbHBIM, HE
uMmes aeHer). [loutu Bce OoraTeie 10U yHACIeJOBAJIM CBOE COCTOSIHUE, U OHU BEPAT B TO, UTO UX
CcOOCTBEHHOCTh fABJISIETCS 00KECTBEHHBIM MpaBoM. OHU BBIPOCIH C TIYOOKOW YOEXIEHHOCTHIO
(YBBI, YMO3pHUTEILHON) B COOCTBEHHOM IPEBOCXOJCTBE (Aa, 3TO OT OOra), MOATOMY y HHMX HET
cuMIaThH (M COYYBCTBHUS) K TEM, KTO BJaJIe€T MEHBIIUM KyCKOM MaT€pHaIbHOTO MHpPA, YEM OHHU.
OnHu BepsT, 4TO OETHOCTH, OHA TOXKE OT OOra, Kak U UX OOraTCTBO, CIEI0BATEIbHO, BCE, KTO UMEET
MEHbIIE, YEM OHHU, SIBJISIFOTCS MOCPEICTBEHHOCTSAMHU.

Mpicnp 0 TOM, YTO MBI MOXEM WM JTaTh, y HUX KpacTh, UX OOMaHBIBaTh, OOBIYHO HE
MPUXOJUT B TOJOBY cOCTOSTENbHBbIM. (MX nHeHbrM M COOCTBEHHOCTh MpPUHAJUICKAT HUM IO
00)kecTBEHHOMY mpaBy.) [losToMy W3 HHMX MOJIy4yalOTCs HMHTEPECHbIE MApTHEPHl U elle Oolee
WHTEPECHbIE MPOTUBHUKH.

MOo3KHO CTpUYb OBIy PEryJspHO, CHSTh LIKYpPY - TOJBKO OJHaXIbl... Ho Gorareie moau -
CTpaHHBIE CYIIECTBA: Thl MOXKEIIb M CTPUYb UX, U CHUMATh C HUX LIKYpy CHOBA U CHOBA.

Bce 310 Hammcano, 4ToOBI Tpenynpeautb TeOS O TOM, YTO B CUTYyalUsX, KOTJa TbI
CTOJIKHEUIbCS C KOMaH/I0#, BO3IJIABISIEMON YE€TTOBEKOM, COCTOATEIBHBIM C POXKACHUS, Thl Oy/Iellb
oOmaThCsl C KUBOTHBIM CTPAHHOW MOPOJbI, HEMOXOKMM Ha TBOMX OOBIUHBIX MPOTUBHUKOB, U
JIOJDKEH BecTU ce0si cooTBETCTBEHHO. OH - Goray - B OOJBLUIMHCTBE CIydaeB MOXOK Ha OpUKeET
MOPO’KEHOI0, KOI/Ia €ro 3aroHsT NMUHKOM B yroji. JlpyruMu cioBamM, BCIO CBOIO KH3Hb OH
3aHuMaicst 6okcoM no nepenucke. Capisci 7*

* Capisci? (uran.) - "Kanumm?" - Tlonsn? Bompoc, dopma KoTOoporo accomuupyercs c
Ma(hr030 UTATBIHCKOTO TPOUCXOXKICHUSI.
Bo BcskoM citydae, 3allOMHH, YTO TJIaBHBIE IIAHCHI K OOOTAIEHUIO HAXOAATCS B OU3HeECE,



KOTOPBII CHUMAET IIKYpYy ¢ OSIHBIX, O KpallHEH Mepe, He B TOM, KOTOPbIH 00AMpaeT OJIUrapXoB.
Bokpyr cOTHM MWIIMOHOB CpPEAHEr0 Kjiacca, U B CyMME MOXHO COCTPUYb C 3THUX MUJUIMOHOB
ropa3no Oonbmie. [Toman o misemcs yenexe Firestone, Ford, General Motors, Du Pont, Union
Carbide .

Konkypenrtnas 6opbba

Bo BpeMst cBoeii Kapbepbl ThI OYACIIh BECTH JBE MOCTOSHHBIC OUTBBI ¢ KOHKYPSHTAMH: OJIHY
CO CBOMMH BparaMu BHYTPHM OpraHH3allid U JPYryIO - ¢ Bparamu u3BHe. Twl B [lene, compare®, u
€CJIU B JIeJIe, TO HEe MOXKEIIIb N3 HETO BBLINTH.

* Compare (utan.) bparok.

B o0oux ciyuasx npuszom Oyzaer Bimacte. He nensru, Ho Biactb. B oboux ciydasx tebe
HYy)KHa 1106e/1a B TOW CUTyalluu, KOTOPYIO MOKHO Ha3BaTh OJJHUM CJIOBOM - BOWHA. BoT nyumiue u3
cinoB Hemenkoro teopernka @on Knayszesuiia o BoitHe:

"HekoTopslie noOpocepieuHble JI0AU MOTYT 1yMaTh, YTO €CTh KaKOW-TO T€HUAIbHbIN CII0CO0
Pa3opyXHUTh WIH TOOETUTh MPOTHBHHKA 0€3 KPOBONPOJUTHS, U K ITOMY JIOJDKHO CTPEMHTHCS
HCKYCCTBO BOWHBI. Kak HUM MpUsTEH Ha CIIyX 3TOT cCO(Pu3M, ero He0OX0IUMO Pa300JauyuTh: BOWHBI
3TO ONAcHbIN OHU3HEC, B KOTOPOM CaMble CMEPTENbHbIE OIIMOKU MPOUCXOAT OT J0OPOTHI".

On xe ckazan: "bot - 310 ennHCTBEHHBIN 3(PPEeKTUBHBIN cIOcO0 BeeHUsI BOWHBI; €ro Lelb -
VHUUYTOXKCHHE BPAXKECKMX CHJI, KaK CPEICTBO MpPEKpamleHUs KOH(MIHUKTA... YHHUTOXKCHHE
BPaKECKUX CHJI JISKUT B OCHOBE BCEX BOCHHBIX JIEHCTBUI; BCe BOCHHBIE TUIAHBI OCHOBBIBAIOTCS HA
3TOM abCOTIOTHON UCTHHE".

CoBer MakuaBemn Ha Ty ke TeMy: "Ecth nmBa cmocoba moGeauth. OaMH 4epe3 3aKoH.
Hpyroit - rpybas cuna. IlepBblil ucnonbp3yercs JIOJbMHU, BTOPOI - dKUBOTHBIMH; U KOTJIa MEPBBIN
rcyepnan, He00X0 MO oOpamaThCcs KO BTopomy'.

KpoBaBoe, )KHBOTHOE TIOBEJICHHE, HANPABJICHHOE HA YHHUYTOXKEHHE MPOTHBHUKA HE Ta IEHA,
KOTOPYIO Thl TOTOB 3aIUIaTUTh 3a ycrex? 3Haellb, 100poTa U MPUBETIMBOCTh HUKOT/Ia HE CTEIUIIU
MEPCUACKHUX KOBPOB Ha TOJI YbEro-Iu00 kabuHeTa. Xodelb, YTOObI TeOs TF0OUIIH, KyITH CTTAaHUEIIS.

Sotto voce*, ecTh erie oJHa TaiiHa, 0 KOTOPOM ThI IOJHKEH 3HAaTh. Hemb3st ObITh TPaBUIILHBIM
B 60pb0e 3a BiacTb. TBOM Bparu BHYTPU M BOBHE OPraHM3aI[MM CMOTPST HA TBOM IIAard M CTOJb e
T0OpOAETENIbHBl B CBOMX MOTMBITKaX CBaNUTh TeOs. B O60prOe 3a BiacTh TBOM PacdeThl JOJIKHBI
OCHOBBIBAThCSl UCKIIIOUUTENBHO Ha JIUYHOM HMHTEpPECce, COBMEIICHHOM C MPSIMbIM U PallMOHAIbHBIM
croco6oM JocThxkeHHs cBoel 1enu. Yem oH Oosiee BapBapCKHil M KPOBaBBIN, TEM XyXe TeM, KTO
MIPOTUBOCTOUT Tebe.

* Sotto voce (utain.) Oyks. [IpuraymeHHabmM rojgocoM. 3aech - "Mex Iy HaMmu'".

To, 4T0 THI cUMTaeIb NMPAaBUILHBIM, MOXKET MOKA3aThC HEBEPHBIM TE€M, KTO HAXOJIUTCS BHE
KOH(JIMKTA, HO JIBUTAWCS BIIEpE], MPUCIYIIUBAACh TOIBKO K cede. imenHno 06 stom ¢paza "Twl
JieNaenib TO, YTO ThI JIOJKEH JIeNaTh", ¢ KOPPEKTHO MOCTaBJICHHBIM yAapeHHeM Ha BTOPOM ThI.

[lepen kaxapiM CpakeHHEM B JIOOON BOWHE MPaBUIBHO PACCUUTAN TOMYCTHMbIEC MOTEPH.
Ecnu pacxobl OTHOCATCA K JIOMYCTUMbBIM MOTEPSIM, CIUIIU MX Ha YObITKH Oe3 kosiebanuii. Boennas
akcuoma - "He IUJIM MOJKpeIUIeHUs, Korja Outsa npourpana". MyapocTs nokepa - "He KEHHCh Ha
wioxoM packiane". B nroboMm ciydae, moGeauTenb - HE TOT UTPOK, KTO BBIUTPAN OOJIBIIMHCTBO
packianoB win naptuid. [Tobeaurens - UTPOK, KOTOPBINA BEIMTPall OOJIbIIIE BCEX JICHET.

BripabaThiBasi cTparteruio, NpuHAMAsi pelIeHUEe U JACUCTBYS - OOMAaHOM WIJIM CHWJIOH, - Thl
JIOJKEH BBIBOJUTH CBOErO Bpara M3 paBHOBecus. PasppiBaii 1ma0nonsl. [7aBHOe mnomdydaemoe
MIPEUMYIIECTBO OYAET 3aKJII0UaThCS B TOM, YTO TBOM Bpar cTaHeT Te0s 00AThCS.

OH He Oyzer 3HaTh O TBOEH omacHOCTH U 3(PPEKTUBHOCTH U OyAeT IeHCTBOBAaTh METOJOM
npo6 u ommobok. bredyil, naBas eMy nuiLy Il pa3MbILIUIEHUI.

Hackonbpko 3T0 BO3MOXHO, TIO3BOJIb CBOEMY MPOTHBHUKY JIENIaTh KaK MOXHO OOJIbIIe TBOEH
paboTel. Ecnu ThI cMOXkelb 00CTaBUTh CUTYAIIMIO TaK, YTO OH CTaHET JyMaTh, OyJATO BBIMTPAET OT
ITHX JACUCTBUU - NEUCTBUH, KOTOPHIE 3aMaHST €ro B JIOBYIIKY M YHHUYTOXAT, - HO OyzaeT paboTarh
Ha TeOs 1 mpoTuB cebs. Ecnu A 3TOro HyXHO Jrath U BBOJUTH B 3a01yKJI€HUE, JITK U BBOJU B



3a0nyxaenue He koneosick. Kak Ob110 cka3aHo BhllIe, B 00ph0e 3a BIACTh HE CYIIECTBYET MOPAJIH.

XOTs TOJIHOE YHMYTOXXCHHE IMPOTHBHHKA B JIO00HW BOWHE SBIAETCS TBOCH aOCOIIOTHOM
IIEJIBbIO, 9TO HE BCET/Ia BO3MOXKHO, a MHOT/IA MPOCTO HekenarenbHo. Ho korna TBO# Bpar pa3OouT, Thl
00s13aH 3aKIIOYUTh C HUM WJIM C OCTaTKaMHM €ro MMIEpPUH MPOYHBIA MHUp. DTO camasi TshKemas
3a7a4a NoOeUTeNs.

JUig co3aHus TapMOHUYHOTO U BBITOJHOIO MHpPAa HEOOXOAMMO BBIYJICHUTh M3 OCTaTKOB
BPa)XXECKUX CHJI T€, KOTOPbIE CMOTI'YT COOJIa3HUTHCS MECThIO, U OCIa0WUTh WM OTCTPAHUTH UX OT
BJIACTH TaK, YTOOBI OHU OOJIbIIIE HUKOI/Ia HE CMOIJIM CO3/1aTh yrpo3y s Te0s B Oyayniem.

I'mymo, HO HEKOTOpBIE U3 MOOEKICHHBIX UCIIOIHATCS OJIarOAapHOCTHIO K Te0e 3a TO, YTO ThI
npuBesl KOHMIUKT K 3aBepuieHuto. CMHUPEHHO M NPUHMKEHHO IPUHMMAas CBOM CTaTyCc, OHU
TOOpOBOJIBHO TMOWIYT HA YCTYNKH M OJOJDKEHHs, KOTOPBIE IPOCTHPAIOTCS MJaleKo 3a TBOU
nepBoHavyaIbHBIM HamepeHus. [loka He ocen 0cafoK, MOJIb3YICs MI0AAMU ITOU CJIa00CTH.

TrI 10JKEH onacaThCs ABYX MOCJIEACTBUI BBIMTPAHHOMN BOMHBI:

1. Diipopun, HaBessHHOW BOIHOM; TIOKa TBOE CO3HAaHHE 3aMYTHEHO UYyBCTBaMH,
HaxXJBIHYBIIUMH OT TpuyM(a, HE HYKHO COCTaBJIATh I'PAHJIMO3HBIX IUIAHOB WJIM JalbHEHIINX
11aros.

2. Paznararomieil Ccwiibl JIOMOJHUTENBHOM BjacTd, KOTOpylo Tbl mpuodbpen. I[lompoOyit
n30exarb 4yBCTBAa O€3HAKAa3aHHOCTH, IOPOKJAEMOrO0 TBOUM B3JE€TOM. Thl JIOJKEH OILIYTUTh
OTBETCTBEHHOCTH INepesi cOO0M U CTaTh JIMJEPOM - @ ITO 3HAYUT YIPABIIATh.

[Ieperosopst

3arsiruBail meperoBophl 10 OECKOHEYHOCTH, €CIU YBEPEH, YTO €CTh XOTh MaJjleHIIui IIaHC
BBITOProBaTh HeoOxoaumoe. TBOW MPOTUBHUK MOXKET YCTaTh OT 3aTSHYTOCTH M COTJIACUTHCS Ha
ycrynku. byap tepnenus.

He cMoTpu B riasa cBoeMy ONIMOHEHTY BO BpeMs IMEPErOBOPOB JHUIOM K JIHILY. 3arjisHU
BpeMsi O BPEMEHH, IMPEJACTaBIAs CBOIO MO3MIIMIO, HO HE Tsuibcs. bonpmmHcTBOM mrofeit (1 naxke
co0aK) NMPOH3UTENIbHBINA B3MJIAJ BOCIPUHUMAETCS KaK HEIPY)KECTBEHHBIN WM JaXe yrpoKaroluil
aKT.

Ecnu Tebst mpwkanu Ha ciaboM MOMEHTE, CMEHHM MpeaMeT pasroBopa. Mcmosb3yi ao0bie
apryMeHTbI, KOTOPble MOXHO IpHJIyMaTb, M MOBTOPSANH MX B TEUEHHE BCEro pasroBopa. Tsl He
TOJIBKO IIPUTOMHIIIb CBOEr0 NMPOTHBHUKA, HO M CMOJXKEIIb HAlWTH IPOpeXy B €ro OpoHE OJAHUM U3
JI0BOJIOB MJIX KOMIIPOMHCCOB.

Wrpail npoTuB urpoka, a He NPOTUB packiaga. ITO O3HA4aeT, Kak Obl HM CWIbHA OblLIa
MO3UILIMS TBOETO MPOTUBHUKA (PacKial), Thl IOJIKEH UIPaTh IPOTHUB €r0 MHAWBUIYaJIbHBIX Ka4eCTB
(urpok). Hukornma He moka3bpiBail CBOMX KapT, MO0, Kak 3aMeTHyl MakuaBellid, "HUKOTJa He
IIOKa3bIBall CBOM HAMEPEHUs, pealnu3yil X BCeMU BO3MOXKHBIMH criocobamu. Ilonpocu y yenoBeka
OpyXHe, He 0OBSACHSS €My CBOEro JKeJlaHUsl yOUTh ero; Koraa OHO OyJeT B TBOUX PYKax, BBIIOJIHU
CBOIO BOJIIO 3TUM OpyXueM'".

Hauwnnaii ¢ 60JbpIIMX CTABOK U HE MOHIKAN. JTO 3aKOHUYUTCS 00Jiee BHICOKONH OKOHYATENbHOM
LIEHOH, BKJIIOYas U CpeHee apu(MeTHUECKOE.

Ortnaii Gecrione3Hoe, octaBb octasibHoe. He moteit Ha Menoub!o.

OcTaBp NPOTUBHUKY MHOIO BBIXOJOB. (OCHOBHOE IIPaBWJIO II€PETOBOPOB IO3BOJUTH
IPOTHUBHUKY COXPAHUTH JIMIIO, TO €CTh OCTABUThH €MY, 10 KpaliHel mMepe, OJJMH BBIXOJ, MOJIydas OT
Hero Bce HeoOxoaumoe. byner npakTH4ecku HEBO3MOXKHO 3aCTaBUTh CBOErO INPOTHUBHUKA
JeCTBOBATh B TBOUX MHTEpEcax, He OCTaBIISIsl EMY BbIXOJIa MJIH ITyTH, KOTOPBIHA KaXKETCS BBIXOJIOM.

Hukorpa He ymyckail BBITOJHBIX YCTYNOK, HO PENKO coriamaiics Ha HuX. Hukorma He
yrpoxail. Bcnoman Makuasennu: "Hukoraa He yrpoxail cBoeMy Bpary U He OCKOpOJIsiii ero, Tak
Kak HM OJIHO, HU JIpYrO€ HE YMEHBIIUT €ro CUJIbl; IEPBOE CAENAET ero 60jee 0CTOPOKHBIM, BTOPOE
YBEJIMUUT €r0 HEHABHUCTh U CIENAeT ero 0oyiee HACTOWYMBBIM B CTPEMJICHUU HaBpeAUTh Tebe".

bnaronapu Oora 3a 4egoBeUYECKYI0 HaTypy; KOrJa Thl MOHMEIIb €€, Bce MeperoBopsl, 6osee
TOT0, BCE JIEJIOBBIE ONEpALUM, CTAaHYT INPOCTBIMU M JIETKUMU. JIroau NEHCTBYIOT OT »KaJHOCTH,
JIIOJU IEHCTBYIOT OT CTpaxa. JTO CYIIHOCTb YeJIOBEKa.

Bcerpeun



Bce BcTpeun, 3a HCKITIOUEHHEM BCTPEY Ha CaMOM BBICOKOM YPOBHE, TOJDKHBI POXOHUTD CTOS
Y Ha3HA4aThCs B KOHIE paboyero AHs.

[IpuHuMas BO BHUMaHHE, YTO ThI IIpeJcenareib coOpanus, CIylai JoKIaaduKa 10 TeX 1op,
MIOKa OH TOBOPHT J€J0. DTO HE 3aHUMAeT MHOTO BpeMeHHU. Eciiu roBopsAIInii OTKJIOHUTCS OT CYTH,
MIPEPBH €TO.

Bcerpeua 3akoHYeHa, KOT/1a €e YYaCTHUKHA HAYWHAIOT TIOBTOPSTHCSL.

[Tompocu cBoero cexkperapsi CTeHOTpapupOBaTh BCTPEUH, HAa KOTOPBIX Thl MPUCYTCTBYEIb, U
pacchuIaTh CTCHOTPaMMBI TEM, KTO TIPHHSIT Ha ce0s1 00s3aTeNIbCTBA WM JIOJDKEH JeicTBOBaTh. OHa
JI0JDKHA 3HATh, Koraa Te0e OyneT Hy)KHO MMPOCMOTPETh 3TH 3alMCH ISl OLEHKH Pe3yIbTaToB.

MeMopaHayMbl

JIeBSIHOCTO JIeBATh W3 CTa HANHMCAaHHBIX MEMOPAaHIYMOB HE coJepXar HWH(POpMaLuH,
JNOCTOMHOM ITpouTeHus. 110J10BHHY OCTAJIBHBIX MOYKHO CZEJIaTh B JIBA pa3a KOpoUe.

Kak oOmiee mpaBwiio, He THUIIM HU O YeM, YTO HE BBIXOJHT 3a paMKu oOmien3BecTHoro. U
HUKOT/Ia HE COCTABIISH JICHCTBUTENBHO KOH(MHUICHIIMATIBHBIX Oymar.

ITocTaBmiuku

3acTaBb CBOMX MOJYMHEHHBIX YacTO MEHSTHh MOCTABIIMKOB. Jl0JITrOCpOYHBIE OTHOUICHHS MO
MOKYIIKE TOBAPOB M YCIYT MPUBOJIAT X K CAMOJIOBOJICTBY, a T€OS K 3aBUCHMOCTH.

JloTIOTHUTEBHBIE IPEUMYIIECTBA 3aKIIIOYAIOTCS B TOM, YTO TBOSI ()MpMa BEIMTPAET OT OoJee
HU3KHX II€H, Ha KOTOPbIE MOWIYT HOBBIE IMOCTABIIMKH, YTOOBI MOJYYUTh 3aKa3. DTO MPEAOXPAHHT
TBOMX JIFOJICH OT co0Ta3Ha YCTPOUTH BEITMKOJIECITHYIO CICIKY C OTKAaTOM IS CeOsl.

JDxensr

XOopommii JKeIl BCeT/1a CMOTPHT TMPSIMO B IJ1a3a M TOBOPHUT CHIIBHBIM M YUCTHIM TosiocoM. He
OKHJIal TIPOSBIICHUS B HEM CHHApOMa [TMHOKKHO, KOTOPBIM XapaKTepHU3yeTcsl YaCThIM MOPTaHUEM,
MMOKPAaCHEHHEM, 3aMKAHUEM H XBaTaHUEM BO3yXa.

Bce nydmme JpKempl - 3TO COIMOMNATHI®, JIIOJM, HE HMEIOUINEe COBeCTH. becrone3Ho
TECTUPOBATh WX HA JETEKTOPE JDKU, moJaurpade Wik CTpecc-aHaIU3aTope rooca. IMOLMOHAIbHbBIE
W TPOCTOBATHIC JIOAM, C IPYroMl CTOPOHBI, 3aBAJAT JIFOOOW TECT Ha ATUX MpHOOpax, HO OymyT
TOBOPUTH MpaBay. ['HEB W pa3Ipa’kUTEIbHOCTh MOTYT BbI3BaTh KOjeOaHUS caMOIucla U ObITh
OomMrO0YHO MHTEPIPETHUPOBAHBI TPUOOPAMH KaK JIOKb.

* Tunmunbi pumep commomnara (sociopath) - Jloktop Nanau6Gan Jlektep u3 "Moiuanus
Arasat" u "l'anaubGana". Jlroaw, mocTuraroniyue e JIFOOBIM IyTeM, HE CUYHMTAsCh C MOPAJIbIO U
HPaBCTBEHHOCTHI0. IHOT 12, KaK BETTMKOJICTIHBIN UKEHTIbMEH JIeKTep, eAT TOJIBKO IIOXUX JIIOIEH,
yilydinasi TeHO(poH .

OT160p NepCcreKTUBHOTO MEepPCOHaNa IyTeM TECTOB Ha JETEKTOPE JIKU, CTOJIb MOJIHBIN ceifuac,
Ha caMOM JieJie HEe OuYeHb XOopollas 3ares. JTH TecThl He 3(P(PEeKTHBHBI U [ BHYTPEHHUX
pacciieIoBaHu M.

HekoTtopeie nmoau sSBISIOTCS MPUPOKICHHBIMU JDKELAMU C MATOJOTHYECKON CKIOHHOCTHIO
W3BpalllaTh WM UCKaXaTh MpaBAy. [Ipym Hanuuuum BpeMEHHM OHU PAaHO WIM TO3JHO HEU30ekKHO
packporot cebs. Ocrteperaiicsi J0Jei, KOTOPHIE CIUIIKOM MHOTO TOBOPAT: YacTO 3TO CHUMIITOM
MaHUaKaJbHOTO JDKena. Heymenblii JpKell MOBTOpSET ompeaeieHHble (pas3bl, Kak OyATO OHU
BbI3YOpEHBI MHOTOKPATHBIM TOBTOPEHHUEM - Ha CaMOM JIeJi€ TaK OHO U €CTbh.

Xopommii JhKel MOXET o0iagaTh BPOXKIACHHBIM JapOM WM HUCKYCCTBOM, OTTOYEHHBIM
rojaMu ydeObl, PAKTHKU M OECKOHEYHOW paboThl B IMoJie MpU OECKOHEYHOM pa3HOOOpa3uu
obcrosiTenscTB. Ha 01HOM KOHIIE CIIEKTpa HaXOUTCS 3apaHee MPUTOTOBIEHHAS JI0Kb, Ha IPYTOM -
clydaifHass M CIOHTaHHAs; XOPOILIUH JDKell siBisieTcss agenToM oOenx. CyliecTBYIOT pa3iUYHbIE
CTETIEHH CMEIICHUsI MpaBAbl U JKU, UCKYCHBIM JDKEI] BCErjJa 3HaeT, Kakoe KOJIMYECTBO (PaKTOB
HY)KHO CMeNIaTh C BBIAYMKOM, ukiueil. M3y4ait MmacTepoB o0OMaHa: TOCyJapCTBEHHBIX JIeATENeH U
MIOJIMTUKOB, MECTHBIX U 3apyOEKHBIX; HEKOTOPBIX aJBOKATOB; HEKOTOPBIX MPOAABIIOB; HEKOTOPBIX
JieTeld - OHM MOTYT JaTh HJICI0 CTUJS U codepxanus. CTOUT 0OpaTUTh BHUMaHUE U Ha peKiIaMmy, He
TOJIBKO M3-32 0OMaHHBIX U TOJIOCTIOBHBIX YTBEPKJIEHUH, HO U U3-3a MIPOyMaHHBIX OMYIIEHUH.

Bceerna nymaii, yTo TBOM MPOTHBHMK JDKET; JTAKMYCOBON OyMa)kKKOH, Ha KOTOPOH 3TO MOKHO



MPOBEPUTH, OyJeT cTaphlii Bompoc - "Komy BeirogHo?"

CekpeTHOCTh

PaHo win no3aHO BCe TallHOE CTAHOBUTCS SIBHBIM.

Hu venoBex, Hu (pupMa, HA IPABUTEILCTBO HE MOTYT XPaHUTh CEKPETOB.

JIronu roBOpSAT B METPO, B TUQTE, B MUBHYIIKE Ha yIly, B IPUEMHOH y TOKTOpa, B MOCTEINH,
Bo cHe. [locnencTBus 6e33a00THOI 1 6€30TBETCTBEHHOW 0OATOBHHU? BO3MOXKHOE PaCKPBHITHE CAMBIX
CTPOTHX CEKPETOB TBOCH KOMITAHWH, KOTOPOE OyJIeT CTOUTH TeOe JCHET.

CekpeTbl pacKpbIBalOTCSI M APYruMu criocobamu. MHoraa koprnopaTUBHBIE TalHBI JIekKaT Ha
BUJIy - Ha JIOCKaxX OOBSBICHHIA, HA KOMMMPOBAILHOW MalIWHE, HAa KJIIOYKaX Oymaru B KOp3MHE WX Ha
OJLy.

Henb3st mpenoTBpaTUTh YTEUKH MOTHOCTHIO, HO BOT COBETHI, KAK UX COKPATHTh:

He pacckaspiBait HUYero »eHe, MyxKy wid Jo0oBHuUIe. OnHa U3 TPeX COBPEMEHHBIX
CYIpPYKECKUX ap 3aKaHYMBaeT pa3BojoM. M HU 0/1HA 3710CTh HE CPABHUTCS CO 3JI0CTHIO ATUYILErO
MECTH OBIBIIETO CYNpyra WK ObIBILIEro JTOOOBHHUKA.

He paccka3piBaii HIUEro CBOUM JETSM.

He pacckasbiBail HUKOMY OoJibliIe, UeM €My HYXHO 3HaTh.

He nenait MHOTO nyOnukaTtoB Kirouel oT ceiidoB. XpaHu nyOnukatel y ceOs: B KapMaHe U
oma.

He o6cyxnait bu3nec B 001IeCTBEHHBIX MECTaX.

Kynu xopommii mpenep v noJib3yiicst UM, KOp3UHBI U1 OyMar HEHaIeKHBI.

Ecimm HEoOXoquMO 3alUTUTh CEKPEThl KOMIAHWH - MapKETHHTOBBIC IUTaHBI, (OPMYIIBI,
OMMCAHUS TEXHOJIOTUYECKOTO TMpoliecca, JIMCThl PACCBUIKU, - 3aCTaBb CBOUX COTPYIHHKOB
MOANKCATh COTJIAIIEHWE O HepasrjallleHuH, OOsS3bIBaIolIee MX HE pacKpbiBaThb HH(YOPMAIIHIO
KOHKypeHTaM. B OOJBIIMHCTBE CTpaH 3TH KOHTPAKTHI HE OyAyT UMETh FOPUANYECKON CHIIBI, HO OHH
CTaHYT cHepuBaroluM ¢akTopoM. B mocneanue roasl paboToAaTeiasiMU MOJAETCS MOCTOSIHHO
YBEITUYHMBAIOIICECS KOJUYECTBO HMCKOB O 3alUTE "KOMMEPYECKHX CEKpPETOB'" MPOTUB OBIBIINX
pabOTHUKOB, KOTOpBIC 3JIOYMOTPEOMIM JOBEpUEM W PACHPOCTPAHWIM KOHMUICHIIUATHLHYIO
nHpopManuo. B 9THX ciydasx BaXHO TPOBOJUTH CYACOHBIA MpoIlecC ¢ HauOOJbIICH
MyOJIUYHOCTBIO, YTOOBI MPEOTBPATHTH MOJOOHBIE YTEUKU B TaTbHEUIIIEM.

Kymu cetip co cmenHodt komOuHanuei. He wmcmosp3yii B KadecTBE KOJa JCHb CBOETO
POXKIIEHUSI WM JTHHU POXKJAEHUs Jrojaed, Onuskux Tedbe. He mcmonp3yil coueTaHusi, MOXOKHE Ha
7-4-76. MeHsii KOMOHMHAIIMIO JOCTATOYHO 4YacTO, HO 4Yepe3 CciaydalHble W HEIMpeJcKa3yeMble
MIPOMEXYTKU BpEMEHHU.

He napaii cnumikom MHOTO MH(OpMalnMu mapTHepaM Mo OM3HECY BHE TBOEH OpraHu3allvu.
Bce n1004T nmocruieTHUYaTh, U 1aXke €CIM 3TU MapTHEPHI He 00J1a1atl0T KPUTUUHON HMHPOpMAIIHEH,
yMHbIE KOHKYpPEHTHI, MOJOOHO IMaJe€OHTOJIOTaM, CMOTYT COOpaTh CKeleT OOJBIIOro CeKpera u3
MenbYalInX (parMeHToB.

BuumarensHO nmpucMaTpuBail 3a TeMu, KTO HOsBIIsIeTCsl y TeOs B oduce i 00CTyKHUBaHUS,
yOOpKH U JIOCTaBKU. DTO KIACCHYECKHM METOJ] MPOHUKHOBEHHWS, M TBOU Bpard MOTYT UM
BOCITOJIb30BATHCA.

Ecnu yreuku npouCXOAAT pEryiasipHO, U Thl HE MOXKEUIb OMNPEACTUTh HCTOYHHK, TeOe
MOHAI00UTCS YacTHAsI IETeKTUBHAs (hMpMa WM YaCTHBIN JIETEKTUB Ui TOTO, YTOOBI pa300paThCs ¢
npoOnemoit. Huuero He pacckaspiBaii 0 CBOMX MOJA03PEHHSIX; 3TUM ThI Ialllb MIMHOHY WK HIIMTHOHAM
BpeMsl JUIS MPOTUBOJACHCTBUS. XpaHu MOJTYaHUE U HAUMHU JTY4IIYIO JETEKTUBHYIO GUPMY, KOTOPYIO
CMOXellb HalWTH. HM W3BIEKyT >Xydukd, YCTaHOBJIEHHbIE B OIOpO, MOMOTYT CO3/aTh Cpelry
3alUIIEHHYI0 OT NPOHUKHOBEHUS OCTOPOHHMX, OTCIEIAT npeareneid B TBoeil pupme (ecinu oHu
€CTh) U YeTKO YKKYT Ha TBOMX BHEITHUX BParoB. TO BpeMs U JICGHBI'H, HO ThI HAa BOMHE.

KoHeuHO, MOXXHO MO3BOJHMTH BPAKECKUM IIMHOHAM MPOJOJIKATh CBOIO JEATENBHOCTh U
CKapMJIMBaTh UM JIOKHYI0 MH(opmanuto. U emie oHO: €ciM OJWH U3 TBOMX JIGHTEHAHTOB CTOUT BO
rJlaBeé TBOCH IIMUOHCKOM ceTH, yOeauch, yTo MH(pOpMAIHs, KOTOPYI0 OH coOupaer ajis Teds, He
MOJITOJIKHET €r0 K JKEJTaHUIO TIECTH CBOM MEJIKHE UHTPHUTH.

[Tomutrkn



Xouyenb YBUACTh PEAbHYIO MOJUTUKY - HalJIM TIOHTOBBIA Oap WJIM pecTopaH, I TYCYIOTCS
CIIYTH HapoJia, CIyT'H CIyT, N30UpaTenbHbIe YPHBI, K HUM MPHUOIMKEHHBIC U cTpeMsiuecs. OObIYHO
9TO MECTO B Ipejesax BUAMMOCTH M3pPUHU WIM KOHIPECCA, MOJHOE TEHEBBIX NEPCOHAXKEW M MX
TeHel (Bo3bMH, kak mpumep, "Harris" B Hpio-Mopke nin "Baumas" B Mockse). UMHOBHHKH U
3aKOHOJIATENM HA UX TEPHUCTOM ITyTH HaBepX (M 3aKOHOJATENbHUIIBI, OOBIYHO MOJ, HO BCE JKE... B
JIMXOPAIOYHOM TIOUCKE...), UIH B O€3yJEpKHOM MaJCHUH BHU3, KAylue Muioctu ot ['ocniona (wim
€ro 3¢MHOTO HAMECTHHKA) WM opaepa Ha oObick oT ['eHepanbHOro mpokypopa. TyCOBIIMKH OT
BJIaCTH, OTOBIBAIOIINE CBOE BpeMs Ha ciyx0e B MoMcKax ele 0oJiee pacciiablieHHON CHHEKYpHI;
COCTOSIBIIECS OIOPOKpPATHI, KOTOPHIE MOTYT IMO3BOJIUTH ce0e HUYEro HE JAeiaTh, ¥ MUPHUAIBI HX
MTOMOIITHUKOB-KPBICST, 0)KAJAIOIIUX MOMEHTa, Korjaa (GopTyHa B juie 6occa BAPYr MOAMUTHET UM
WA HEOPEe)KHO TMOMAHHUT BIHATENbHON pykoil. CynbH, KOTOPBIM HHKOT/Ia HE 3a0BITh M TEX, KTO
ONpEENnI UX B KPECIO C BBICOKON CIMHKOM, M T€X, KTO 32 HUMU CTOMUT (eciu emie He cuaut). 1
0aHJa aJBOKATOB, MAYLIMX MOMEHTAa BHE3AIHON BOCTPEOOBAHHOCTU WMJIM OBICTPON BO3MOXHOCTHU
pean30BaTh BaKHBIN KOHTAKT. Bce - B BOGHHO-O0XOTHHUBUX Oalikax (KTO BPET MEPBBIM - HE UMEET
IIaHCOB IMEpe/IepHYTh), 3aroBopax, MHTpUrax, HeOpe:kHO HalOpacbiBasg MPOEKT HOBOI'O 3aKOHa
MPsIMO Ha CKaTepTH (Ba)KHO MOHSTH OI0JUKET U OeHeduny, Bce ocTabHoe JeTanu). CIMBKY U IIeHa
BCET/1a BCILJIBIBAIOT HABEPX.

UYecTHOTO MOJIMTUKA 3JIEMEHTAPHO OINO3HATh MO BHEIIHEMY BUAY - Y HEro Ha 3y0ax pacTyT
BoJiockl. Per quanto , Hame J[leno mopaepkuBaeT KaXAOro KaHAHWAATA, Y KOTOPOrO €CTh XOTh
caMmblii OTJaIEHHBIA MPOCTPAHCTBOM M BpEeMEHEM MaJleHInii maHc MoOeuTh Ha BaXKHBIX BbIOOpax
- Jaxe He3aBUCHUMbIX KaHAWJATOK OT TMapTHH 3€JIEeHBIX JIECOMSHOK B TPAAUIIMOHHBIX
NBYXNApTUHHBIX OKpyrax. HekoTopsle, 0AHAKO, MOIy4aloT OO0Jblle MOIEPKKH, YEM OCTAJIbHBIE.
Ho 3amomuwm, mydie pacnpocTpaHSATh CBOIO IMIMPOKYIO AYIIY Ha BCEX - 3TO CIMCHIBAaeTCs Ha
cebectonmocTth TBoero /lena (XoTh U HE BCerja BBHIYMTAETCS W3 HaJOrooOiaraeMoil mpuoObLIN) U
abCOJIIOTHO MPAKTHUYHO C TOYKU 3PEHUs ONpaBAaHHBIX JENOBBIX pacxonoB. MHadye Oyner 0e3ymMHO
YKAJIKO YBUACTHh MOOCIUBIIIEE MOJIOJOE TapOBAHNUE U OOHAPYKHUTh, YTO HE CTANI €T0 JPYroM (N ee
O tempora, O mores! ). U eme ogHo: ecnu TeOe ceMHAIIATh W Thl HE JEMOKpAT - y TeOs HET
cepaiia, Ho eciii Te0e COPOK U Thl HE KOHCEPBATOP - y T€OsI HET MO3TOB.

ANIBOKATEI

B omHo#t numie ckpoMHOUM KoJibIOenn HeoOy3maHHoro Anst - Yukaro - B aBa pasza Oosblie
aJBOKAaTOB M B JIBAJIATh pa3 OOJbIIE CTYJICHTOB-IOPHUCTOB, YeM B Ienoi SnmoHuun. Ham BanoBsIid
MPOJIYKT Majaet, ux pacter. Otragail nouemy.

Bo Bpemsi cBOMX KOHBEHIIM, IO JyXy HAalOMHHAIOIIUX COOpaHUS IOHBIX KOMMYHUCTOB, 3TH
NPUAYPKU pa3faroT 3Hauku ¢ Haamuchio "S mobmo aaBokatoB" - "I love lawyers". Ho HukTOo B
3/IpaBOM yM€ U HE MOJyMaeT UX HalenuTh. J{axke ux »KeHsl.

He cnpammBaii ropucra kotopbiii yac. OH OpocuTCs MacTepuTh TeOE 4Yachl. AJBOKATHl B
Amepuke (H0raapIBaloCh, YTO U B OCTAJbHOM MHPE) CEpbl, HEBEKECTBEHHBI, /10 HEMPUIUUUS
MATOJIOTUYECKH >KaHbl M MEHTalbHO YOoru. [oBops ux s3blIkoM - "BKIIOYas, HO He
orpannuuBasich”. ['NaBHBII WHTEpec HX >KU3HM (TOHOpAphbl) OMpeAeNsieT €€ TEeMI - Yachl
MEPE/IBUTAIOTCS PBAHBIM IPOTUBOJIOAOYHBIM 3UTr3aroM "eIuHUI] yd4era', KOJEOMIOmHUXCs B
3aBUCHMOCTU OT JIMYHOTO YPOBHS MNPO(PECCHOHANBHON MKAAHOCTH OT MATHAAIATH MHHYT JO
y4eTHOTro yaca (BCe YTO MEHbIIIe - OKpyrisieTcs: BBepx). [Ipousnocs "Jlo6poe yTpo" Thl JOMKEH 3a
"4eTBEpTh Y4ETHOTO 4aca" WM "OIQHY YYETHYIO €OUHMIY". Y HEKOTOPBIX M3 HUX HOsBisgeTca 36
yacoB B JieHb. Clielysi TOYHOW XPOHOJIOTHH "Yy4eTHOrO BpEMEHHU'", CPETHUN COPOKAJIETHUNA FOPUCT
JOJIKEH JOCTHYB IIECTUAECATUIIATUIETHETO BO3pacTa.

Bropoiil uHTEpeC UX KM3HU - 3TO JEMOHCTpalus BCEMY MUPY TOro (hakTa, 4TO OHU 3HAIOT
6onbie ar000r0 cobecequuka. OHM Oe3 pa3orpeBa JIOCTUTAIOT OprasMa OT 3BYKOB COOCTBEHHOM
peun W HHUKOTJAa HE KOJIEONMIOTCS NOBeNaTb MHpPY, 4TO 3/eCh M ceiiuac 3HalT U MOHMMAIOT
HECPaBHEHHO OOJIbllle, YeM Thl KOTJa-TMO0 CMOXKEIIb MPOCTO YCbIMIAaTh. B AeHCTBUTETBHOCTH,
Jaxke camble OJeCTAIINEe U3 HUX 3HAIOT JIMIIb MAJyl0 YacTh OYEHb y3KOIO MpeIMeTa, TOro camoro,
KOTOpPbIi OHHM HCKYCCTBEHHO 3aMyTWIM, KEJIEWHO IMPEBPATUB B THIBJACHCKUI HCTOYHHUK
oOoraiieHusi, ¢ TeM 4ToObl HCHOJIB30BaTh 3TO cebe Ha O1aro. MHOTUM M3 HUX HE XBAaTUT MO3IOB,



9TOOBI BOBPEMsI BBIINIECHYTh MOUYY U3 CBOETO OOTHHKA.

yHI/IBepCI/ITeTbI npeaHasHadyCHbl Jjid TOTO, 4TOOBI HAay4YuTb HUX TOHKOMY MHCKYCCTBY
nepeaAcpruBaTb, COCKaKUBaThb, ChC3KaTh, CIIPBITMBATH W HCPCBOJAUTL CTPCIIKU. yI[I/IBI/ITGHBHO TO,
YTO JIMIIb HEMHOTHE U3 HUX B 3TOM IPEYCIEBAIOT, U TO TOJIBKO TOT/a, KOTJa OOIAIOTCS B CyIE CO
CBOMMM KOJUIETaMH, CyAbed M NpoKypopoM. OHHM D3HEPreTUYECKH MOJAINUTHIBAIOTCS CBOEH
MPAKTUKOH, Oaness OT caMoJIF000BaHUS M OECKOHEYHOTO caMooOokaHus. Tebs emie yauBisieT, 4To
OOJIBITTHCTBO MOJIMTHKOB, AK€ CAMBIX MPUIYPKOB, - FOPHCTHI?*

* OpunXoatu, ceHarop or IOTbI, IOpUCT U CBIH IOpPHUCTA, UMEET CBOUX Oe€30alICHHBIX
OpaTbeB-KIOHOB 110 BCEMY MUDY.

CroumocTs nojiep:KaHus apeaja UX oOuTaHMs - cyAeOHO-IpaBoBOil cucteMbl U CHCTEMBI
BOOOIIE, TJ€ OHU CYIIECTBYIOT KaK HEKHWE >KMBOTHBIC BBICIIETO TOJKAa M BEIyT YPE3MEPHO
POCKOILIHBIM 00pa3 kKu3HH, - Mbl, In fondo , mMpocTO HE MOXKEM MpencTaBUTh. TpHU UYETBEPTH
MHOTOMWJIIMApAHOTo OrokeTa Yukaro yxoauT Ha (UHAHCHpOBaHHE CyAeOHOH, YroJOBHOW u
MEHUTEHIIMapHOU cucTemMbl ropoja. OHU OTIENbIBAIOTCS MEPBOHAYAIBHON YIIaTOW HOMHUHAJIbHBIX
Cy/eOHBIX TOIIJINH, YTOOBI MMETh BO3MOXKHOCTH IOJIB30BATHCS JOPOTOCTOSIIEH CHCTEMOM, HO
IIOTOM MEPEBOJAT 3TU PACXO/Ibl HA CUET CBOMX KIMEHTOB. /UIiomM 1opricTa OHM BOCIIPUHUMAIOT KaK
JIUIIEH3UIO0 BOPOBAaTh, COBMEIICHHYIO C a0COJIFOTHOM MHIYJIbI€HIIUEH.

K cuacTpio, B 3TOW KM3HM BCErla €CTh HCKJIIOYEHHS, W AJBOKATOB HYKHO CIOKOWHO
BOCIIPUHUMATh KaK HEOOXOMMOE 3710, KOTOPO€E HYKHO TEPIETh, 3aHUMasCh OM3HECOM (YK ITHUM-TO
OHM 03a00THWIIHCH 0e3 HarmoMuHaHMs). My 3TH MOJIOJIbIe U TOJIOJIHbIE UCKIIOYEHHS] U MHHKAMHU
cTaBb MX Ha Mecto. Camoil 0o0ibIION NpoOIEMON C KapMaHHBIM IOPHUCTOM, KOTOPOTO ThI
npurpeenib, OyleT KOHTPOJb 3a MPEAOTBPALEHUEM IPOKOJOB B OaHAIbHBIX M CTaHJIAPTHBIX
C/IeTIKax, KOrJa ero B3I MOMPOCTY 3aMBUIUTCS B TOMBITKaX YCIOKHUTb CUCTEMY U MPOU3BECTH
Ha Te0s BIIeUaTICHUE BCEICHCKON MYIPOCTH.

Uto xe kacaercs IRS*, momumuu, demepasioB m mMpoumx MOXOXKUX MpobOieM, HaWau cede
npogeccuoHana, KOTOpbI cMOKeT paboTaTh B J0J€ OT CO3KOHOMJIEHHOTO MJIM OTrpbI3eHHOTO. U
Oy/b O4€Hb, OYEHb, OYEHb C HUM OCTOPOKEH.

* Internal Revenue Service - Cnyx6a Buyrpennux [oxomoB CIIIA MuHUCTEPCTBO MO
Hajoram u cbopam, B LI€JIOM, camasi 0JIM03Has U3 peiepabHbIX CTPYKTYP.

Pexnama, PR, sxypHanucTel

Oitu JIxu Yaiuic co cepKaHHOM BECKOCThIO MCTUHHO AHTJIMMCKOTO JPKEHTJIbMEHA CKas3al B
nanexkoMm 1934, uyro pekiiama - 3TO JierajJu30BaHHOE BpaHbe. Mory moBTOpUTh Kiaccuka: PR - 3To
MIpaBWJIbHBIE CBSI3W M paboTa ¢ MHEHHUEM JIIOJei, KOTOPhIX HUKTO He crpammuBaer. C Tex mop ¢
KOKIBIM JIECATUIICTHUEM BCE CTAaHOBUTCA ropaszno xyxke. Mol B Hamem Jlene 3naem, Ha uem
CHEIHAM3UPYIOTCA peKiIamMHble, MapkeTHHroBble U PR areHTcTBa, mosromy Thl TOJDKEH OBITH
OYEHb OCTOPOKEH, paboTas ¢ HUMH. YBbI, i1 HEKOTOPHIX JAENOBBIX MPEANPUATUNA OHU
HE00X0IMMoe 3J10.

Ecnu TBoemy [leny HyxHa pekiiama (HalieMmy HeT, HO mpuAypku tuna Kamone ee co3ganu, u
HaM MPUXOAUTCS pacxeObIBaTh MOCIeICTBUA Oe30alieHHoN MyOIMYHOCTH U TOHTOB KOPSBBIX), HE
MO3BOJISI 9TUM TpUIYpKaM JAelaTh MUHUMAJbHBIN CEPBHUC 32 MaKCHUMAIbHBINA OIOIKET, UTO CTaJo
HE TOJIbKO TEHJICHIIUEH, HO U 30JI0THIM IMPAaBHIIOM B 3TOM OusHece. OHU paboTaroT Ha TeOs - MUHAM
ux B 3aj. TBoM areHT 3apabaThiBacT CBOU TOHOPAPBI U UIMEET KOMUCCHUIO C T€X JIEHET OT 3aKa30B Ha
POJIMKH U KaMIIaHUH, KOTOPHIE MOJTy4aeT OT TeOsl.

UToOBl HAUTH IPYTOTO KIMEHTa, PEKIAMHOMY areHTy MPUIETCS MOTPATUTh ropas3io OoJblie
Ha pekiaMmy (mapajokc X OM3Heca), HeXKEeNMU pasyMHasl CKUIKA, KOTOPYIO eMy MPHIETCS CAenaTh
tebe. CyTh ux OM3Heca TakoBa, YTO PEKIAMHOE BpeMsi, IPOCTPAHCTBO WM CTOMMOCTh HOJIUrpaduu
U TPOM3BOJICTBA HUYTOXKHBI 10 CPAaBHEHHMIO C JIEHbraMM, 3aTPAYyMBAE€MbIMU Ha TIOMCK HOBOIO
knueHTa. Ho rocmons TeOs ymacu OT TOMBITOK CBSI3aThCS HAMNpPAMYIO C TelleKaHajdaMH WU
TUnorpausaMu: Mbl HE 3aHUMAeMCsl JIOTepeeii Ha yIuIax - Mbl €€ IPUKPHIBAEM.

Ecnu BApyr Thl ycTanm - CMEHM areHTCTBO; 3TO BCErJa XOpollas ujesi, IOTOMY YTO BIajes



y3HaBaeMbIM OW3HECOM, Thl MOJYYMIIb OT PEKJIAMIIMKOB HCTHHHO KOPOJEBCKOE OOpalieHHe Ha
JTare NepBOHAYAIBLHOTO 00aIoBhIBaHUS. [lanbliie Bce mpaBuiia MpOCTHI.

TpeOyii cMeThI, MpeABAPUTEIBHOTO 0I00pEHUS BceX OIOKETOB M BCEX BHEITHUX PAcXoJiOB, a
TaKKe JIETAIbHOTO OOBSICHEHUSI BCETO, UTO areHTCTBO JenaeT s Tebs. Beero. He crecHsiicst ObITh
MEJIOYHBIM, HO TIOPYYH 3TH JIETaJId CBOEMY OyXTrayTepy, B €ro ycrax Hu(pbl CTAaHYT JIMPUYHBIMU U
TpOTaTeIbHBIMH.

CMoTpH, IO KEM U KakK JIe)Kajao ATEHTCTBO JI0 TeOs - CTapble CBSA3H TasAT ONACHOCTb YTEUKH
nHGOpPMAIIMY U UTPHI HA BTOPOM TIOJIE.

B crmcox 00BIYHO COKpamaeMbIX U aOCOJIOTHO HEHY)KHBIX PacXoJI0B JIFO0OH OpraHU3aluu
BCEr/la MONa/1atoT:

- KoHcynbranmonseie (PUpMBI 110 OpraHu3alii MEHEHKMEHTA;

- PR arenrcTBa;

* MapKeTHHTOBBIEC ar€HTCTBA;

- [IpoaBUHYTHIE peKIaMHbIE areHTCTBa ¢ Beicokumu CBsI3sMU ;

- [IpecTkHBIE aJBOKATCKUE (PUPMBIL.

Ho ecnu ThI B yape nim kpusuce u TeOe 1mo3ape3 Hy)KHBI CBEKHU COBET M CBEXas KPOBb B
0001 U3 ATUX o0sacTell, Halliu YelloBeKa C OMBITOM, KOTOPBI COCOOEH pa3pbIBaTh 11A0JOHBI U
TeHEePHpOBATh UJEH, UMEET OOJbIINe aMOHWIMU, Xapu3My W JpaiiB, U TOJHOCTHIO Pa3BKU €My
pyku. [log 5TUM st TOHUMAIO HE3aBUCUMBI OFOJDKET U ITOTYMHEHNE €My MECTHBIX HEYJTauHUKOB.

Pa3BsizaB pyku, OTKpPBHITO TIOJTOTOBH €My 3aMEHY, TOIYTHO CJIHB 3Ty WH(OPMAIHIO, H JKIH
pe3ynbrarta.

Bce PR arentctBa cnenuanusupyorcs Ha BS*, npyrumu cinoBamu, Ha mimomieBoit xepue. Ha
MOW TpPU3EMJICHHBIH B3I, B HAIleM HECOBEPIICHHOM MHpE €€ W TaK JOCTaTOYHO, W HET
HEOOXOMMOCTH TTOBCEMECTHO €€ PacIpOCTPaHsTh 32 Oe3yMHBIC IEHBIM W3 CBOETO KapMmana. Yto
KacaeTcsi KOHCYJIbTAHTOB MO0 MEHEDKMEHTY, €CIIH OHU TeOe He0OXOAUMBI, TO KOMY-TO TIOpa 3aHsTh
TBOE MECTO.

* BS=Bullshit (anrn.) - Harn0e W OTKPOBEHHOE BpaHbE, OPTAHMYHO BOILIOINIAIOIIEE B cebe
4epThl OpeIATHHBI U HaXalbCTBA.

XKypHanucTel - camble cepble AUIETaHThl, KOTOPbIE HUKOTAA HE YTPYKAAIOT ce0sl MPOBEPKOH
(akTOB W 3HAHHWEM TpeaMera TBoero (M cBoero) O6usHeca. [losTomy, mpuBiIeKas UX Ui TOW WA
MHOM 11esn, 00ecneyb AeTaIbHbIM SKCKYpPC M TOTAJIbHbIN 1eOpU(pUHT B TEMY U CO3J1ail cuctemy, npu
KOTOpPOH Bce Ipecc-pesin3bl Bcerja OynyT OTUMTHIBATbCS TeMM, KTO noHumaer Tsoe [lemo. U
BCErJla YNTall U MOANUCHIBAN CBOU MHTEPBBIO.

W nocnenHee, HHUKOIZAa HE HaHUMal YHMBEPCUTETCKUX IHPO(EcCOpOB B KayecTBe
KOHCYJIbTaHTa M0 Jt000My npeaMeTy. OHM HUYEro He 3HAIOT O NPUKJIAJHBIX aClEKTaxX U JKUBYT B
CBOMX WJUTIO3UAX U 0€3yMHBIX TEOpHsIX. UTO ropas3/io XyKe - OHM y4aT 3TUM WILIHO3USAM MOJIOJBIE,
HEBUHHBIE U HU O Y€M HE II0JJ03PEBAIOIINE YMBI.

Komnbrorepsl

He nmoxynail cl0>XHBIX U TOPOTOCTOSIIIUX CUCTEM, €CIM TBOWH OM3HEC abCOJIIOTHO HE TpedyeT
ux npuMeHenus. He unBectupyii B "yHUKaIbHYIO CHUCTEMY, BBIIOJIHEHHYIO Ha IPaHU UCKYycCTBa",
UCIOJb3YyH TOTOBYIO U TPEOYIOIYI0 MUHUMYM aJallTal|Hy.

3anlOMHH, HeNb3sl YrHaThCsl 3a TexHosioruedl. KommbloTepHble cHUCTEMbI, O0COOEHHO
HAaBOPOYCHHbIE HOYTOYKM U MOOWIbHBIE TenehoHbl ¢ MUIJUIMOHOM HEHYXHBIX (QYHKUUH (Ha
KOTOPBIX ceddac M CTPOST MOHTHI KOPsIBbIE MOJYNpPUOIaTHEHHbIE KIOYHBI OT OM3HEca) U Impouue
O7ara COBpeMEHHOM TEXHOT€HHOW LIMBUIIM3ALIMHU BCET/Aa Jy4llle NOKyNnaTh 3aBTpa. 1 emie: mogymaii
0 HallUX WTAIbSHCKUX MpeAkax Hu3 jApeBHero Puma u ToproBbix pecnyOnuk ['enyu, IIuszsr u
Benenuu: oHM TJaKOHWYHO M €MKO NHMCAIM WHCTPYKIMU HA MPOCTPAHCTBE, OTPAHUYEHHOM BOCKOBOM
Tabauukoi. MIMeHHO 3TO, a He Oe3MMMUTHBIA Tpaduk, OBUIO HCKYCCTBOM BBIpaXaTb ceOs U
3apa0aTbiBaTh JIeHbIW. KoMy HyxeH Buaeotenedon? IIpoaaTs nociae HIO0 BO3MOXKHOCTD U3SIIHO
CKPBITH CBOM OHMOIMM 34 BO3MOXXHOCTb OBITh NPUYMCICHHBIM K IPOJBUHYTHIM aJeNTaMm
TEXHOJIOTUH?..



He no3Bonsii cBouM mporpaMmucTaM ObITh KOPOJISIMU M TUKTOBaTh. OHU (U 3TO a0COIMIOTHAS
WCTHHA) JIOJDKHBI JIeJIaTh TaK, YTOObI ObLIO yJOOHO MOJB30BATENSIM, @ HE TaK KaK OHU MOTYT HIIH
Kak uM ynobno. W eme: B OonpbmMX KOpHopauusix AMEpPHKH YBOJBHSIOT CHCTEMHBIX
aIMHHUCTPATOPOB, €CIIM CHCTEMa BUCHET Yallle OJJHOTO pa3a B TpH Mecsua. Capisci?

Haiinu yBneyennoro Oortanumka s urpsl B bombmyto Cucremy, HO obecneub €ro
3P PEKTHBHOCT, IPUCTABUB K HEMY JJIsi 00€CIEYeHUs] TOTAJIBHOTO HAA30pa MOXKIIYI0 0adyIIKy,
IPE3UpAIOIIyI0 TEXHOJOrHi0 M mporpecc. OHa C€O34acT JOJDKHBIM YPOBEHb O€30IACHOCTH M
MIOMOJKET MPEJOTBPATUTH YyTEUKY YYBCTBUTEIHHON MH(pOpManuu, 6a3 JTaHHBIX U KOPIOPATHBHOTO
HOy-xay. OTCyTCTBHE KOHTpOJIA MpPHBEAET K JMIIHEH CaMOYBEPEHHOCTH TMOKOJEHHS X U K
COBEpPILIEHHO HEHY>KHBIM MCKYIICHUSM IMPOAaTh HHGOPMAIIO Ha CTOpoHY. OHa )K€ 3alIUTHUT eTo OT
O0aHAIBHBIX W JAypalKHX BOMPOCOB OOJNBIIMHCTBA KOMITBIOTEPHBIX HIMOTOB TBOEH KOMIIAHWH.
[TycTs BMeCTE OHM HAIUIIYT PYKOBOJACTBO, COZAEPKaIlee OTBETHl HA OOJBIIMHCTBO JCOMIBHBIX
3arpocoB U 00OpalleHul, U TOrAa CMOTYT rOpJI0 U HEOpekHO OpocHTh B oTBET - "RTFM!* "

* RTFM! = Read the fucking manual!

Tem He MeHee, BHE 3aBUCUMOCTH OT TOrO, €CTb JHM B TBOEM KOpHOpalMM CJIOXKHAs
KOMITIBIOTEpPHAsI CHCTEMa, HAay4dl BCEX KJIEPKOB CBaJIMBaTh BCE MPOKOJIBI Ha "3aBHUCIIYIO cUCTEMY'",
"HacTpanBaeMbIil IOYTOBBIN cepBep", "omMOKy MaHGP3HiMa" 1 OOBICHATH BHEIIHUM MapTHEPAM U
KOHTpareHTaMm, 4To HyXHas WHQPOpMAIHS HE MOXKET OBITh IMOJY4Y€Ha, MOTOMY 4YTO 'CHCTeMa B
nayHe".

Ecnu TBOsT KOMIMaHWs JOCTAaTOYHO BEJIHMKA, TO TBOM (DUHAHCHUCTBI CMOTYT TIOJYYUTH
BO3MOJKHOCTh TEPSATh B KOMIIBIOTEPHOM CHCTeMe (HET pa3HUIbl, €CThb OHA WJIU HET) HHBOMCHI
MEJKUX KOHTPareHTOB, OCOOEHHO MOCTaBIIUKOB, KOTOpPBIE 3aBUCAT OT KPYMHBIX KIMEHTOB, U
TpeOoBaTh MOBTOPHBIE CUETA M CBUJIETENILCTBO MIOCTABKH /10 MOMEHTA OIJIaThI.

[Ipumep asa nmoapakanust

Kak Obuto ckazano, conmarel Maduu BepAT B 4eCTh, MECTh M COJIMJIAPHOCTh. VICTHHHBIM
BOILJIONIEHUEM 3Tux kadecTB B Hamem [lene Ob11 m ocraercsa xouau Toppuo. 'epoept Ocbepn,
caMblil TPU3HAHHBIN 3HATOK YMKATCKOTO MPECTYITHOTO MHUPa, OXapaKTepu30Bail ero Tak: "HUkTo He
cMor npeB3odTu JxoHHn Toppuo kak opraHuzaTopa M aAMUHHUCTPATOpa KPUMHUHAIBHOTO MHpA B
aHHaJIaX aMepUKaHCKOH mpecTynHocTU. OH OBbLT OTHUM U3 TeX, KTO ObLT OJMKE K CTaTycy TaltHOTO
JTuzepa HalluK, €€ MaHUITYJIATOPa, €€ CEporo KapauHaia, 4eM KTo Obl TO HU ObLI0".

[Ipexne Bcero, xonau Toppro 6611 uomodi panza (J0CIOBHO - "deoBeK XUBOTA'"), TO €CTh
4eNli0BeK, KOTOPbIN 3HAeT, KaKk XpaHUTh Belu B cebe - B cBOeM KuBOTe; uomodi segreto ("yesnoBek
TalHBI'"), YMEIOIIHMI OCTaBJISATh CBOM JIella CBOMMHM YacTHBIMU Jeiamu; uomodi pazienza ('"denoBex
TeprieHus").

UYenoBek, y KOTOPOTO €CTh TEPIEHUE, - ITO YEJOBEK, NEPXKAIIUM CUTYallMIO MO KOHTPOJIEM.
OH TBep/l, OH KOHCTAHTa, IOCTOSIHHAS BeJIMYMHA BeeX cuTyanuii. OH CTOPOHUTCS BHEUTHETO MHUpa U
STUM HEMOHATEH OKPY)KAIOIIKUM. Y HEro HeT MPEeTEeH3Hi, MOHTOB U HaurpaHHOCTU. Ero BHyTpeHHsIS
CHJIa JIaeT eMy 3HAYUMOCTh, IOTOMY YTO OH MOXKET KJIaTh, INIAHUPOBATh, HO HAHOCHUT yJap TOJBKO
TOTJ1a, KOTJ]a CUTYallus Ui ycIeXa MaKCUMaIbHO OJaronpusTHa.

OH 3armoMHHAeT BCe, YTO MOXKET OBITh MOJIE3HBIM, M YUUTCS Ha omuoOkax Apyrux. OH uzyyaet
WX TIOBE/ICHUE, OIICHUBAET, YTO CpabOTaeT Ha HUX, a YTO HA HEro. B To Bpems Kak ero ONMmOHEHTHI
MOATNPBITUBAIOT U TPSCYTCS B HETEPIEHHUH, OH BBDKUIACT, UCHIONB3Ys uX cnaboctu. OH 3HaAeT, 4To
onore * JOCTUTAaeTCs OCO3HAHMEM pPEAIbHOCTH MHpa, MYIPOCThIO, TPE3BOCTHIO, YMOM U
yIipaBJIeHUEM CBOEH cynp00ii, a He J0OpoTOil U 6IaropoACTBOM.

* Onore (utai.) YecTb. ABTOPHUTET.

Bes  ero  ku3Hb  cocTOUT U3 pabOThl M CaMOINOXKEPTBOBAaHUS, CAMOOTPULIAHMS,
CaMOJIOCTaTOYHOCTH U CAMOKOHTPOJIsl. OH He uIleT KOH(QPOHTAIMH U KOH(DIMKTOB, OH U30eraer ux,
32 HMCKJIIOYEHHEM TeX ClydaeB, KOTJa Ha KOH IOCTaBJIEHO HEUTO JEHCTBUTENBHO CEPbE3HOE.
Jlpyrumu clioBaMM, OH MaHEBpHUpYyeT, uas K cBoeil menu. OH suc. ['maBHOe, OH 3HAeT, 4TO
JEUCTBUTENFHO Ba)KHO B ATOHM KM3HM, M 3TO JIa€T €My YYBCTBO COOCTBEHHOTO JOCTOMHCTBA W



3aBOEBBIBAET YBAXKECHUE IPYTUX.

Bce 310 neHUT B OCHOBE MOHSATHS "OBITh MYXYHHOU'", 1 BCEMHU STUMH KauyeCTBaMH, BMECTE C
pazymom, Jlxxouau Toppuo obnanan B caMoii BeICOKOU creneHu. OH U3BIIEK YPOKHU M3 TEX MaJIbIX
omMOOK M TOpaKeHHH, KoTopble coBepumy B Yukaro. OcraBuB ropoxa, Toppuo umen cpenu
COpPAaTHUKOB aBTOPUTET, MTO3BOJIMBIIMI €My IIar 3a LIaroM IpeyiaraTh U BOILJIOLIATh MEHUAIbHbIE
pemieHus, 3a KOpoTKoe Bpemsi co3aaBmue Madwuro - Hanmonanenyto Opranusanuio, u crath de
facto Consigliere CunamMkara 3a CeMbAECAT JIET OO TOSBICHUS MOHSATHHA KOYYMHTa M POJICBOM
MoJenu B Ou3Hec-aJIMUHUCTpalMU. B ceMb JIeT OH mac cienyro CBUHBIO CBOEro oTHa B bpykiuHe;
CIYCTS TOJIBeKa 0€3 JUIIHEH MOMIBI OH ObIT OZHWM U3 CaMbIX BIHMSTEIBHBIX M 00ECHeueHHBIX
JIOJIEH B HAMOHAIBHOW KPUMHUHAIIBHOM Cpele, CUCTEME, KOTOPYIO CO3JAJIM €ro UJEU U SHEPTHs, -
Maduu B CILIA.

Thl HE MOCTYNUIIL HETPABUIIBHO, €CIIM CTHJIb TBOETO JIMJIEPCTBA OY/ET MOCTPOEH 110 MOJAEIU
Jlxonnu Toppro. OH He HACTOJBKO M3BECTEH, Kak HamblleHHbIH U apkuil [llapm Kanone, Ho Ob1n
ropaszzo 6osiee 3pPEKTUBHBIM U YCHIEIIHBIM JTUAECPOM.

JlomanHue MeponpusaTus

Uto obmiero ¢ TBROMM OuzHecom mmeeT Opak? Bce miam HH4Yero, B 3aBUCHMOCTH OT TBOETO
MpeBUJICHUS, MTPOJYMAHHOCTH M KommeTeHTHocTu. [IpeamnoururensbHO, 4TOOBI OM3HEC HE HMEN
HUYero o0I1ero ¢ 6pakom, a Thl CO CBOMMH a/IBOKaTaMU 00€CIIeYHIT 3TO.

Ilepen TemM kak TpUHUMATH CYNpPYXECKHE€ OOETHI, HaWIW aaBoKaTa, MpodeccroHana B
pa3Bojax U OpayHbIX KOHTpakTax. [lompocu ero coctaBuTh OpauHbIl KOHTPAKT B JIETANSIX, YETKO
OTIPEEISAIONINX, KTO U YTO MOJy4aeT B CiIydae, €CiIM Bbl pa3oiiieTech, a MIaHChl HAa 3TO JI0CTATOYHO
Benuku. HeOousblas, 3apaHee OroBOpeHHas KOMIIEHCALMS YIEPKUT TBOIO JKEHY M €€ aJdHOTO
a/IBOKaTa Ha pacCTOSTHUM OT TBOEro OM3Heca, TBOeH OyXrajaTepuu v TBOMX OAHKOBCKUX CUETOB.

Korma mobumast cnpocut: "Kak Tbl MoOXemb OBITb HAcTOJbKO OECUYBCTBEHHBIM U
MaTepUaJbHBIM U MPOCUIIL MEHsI MOJANUCATh 3TOT KOHTpakT? Pa3Be Thl MeHs He MoOuIb?", -
oTtBeTh: "KoHeuHo, s mo0mo Te6s. Ho Mou mapTHEpbI, KpeAUTOPHI U aIBOKATHl HACTAMBAIOT Ha
ATOM KOHTpAKTe. YOeauch, 4To MOAMKcaIa BCE MITh KO,

Maduo3nbsie Opaku, €CTECTBEHHO, HHKOTJIa HE OBIBAIOT pPaBHOMNPABHOW crenkou. JKena
HUKOTI'/Ia ¥ HUYETO He 3HaeT O Jesax Myxa. OHa TOJIBKO CMYTHO, €CIU €if I03BOJICHO, MPECTaBIISET
ceOe JOX0J1 My»Xa, €/IBa 3HA€T €ro JeJOBBIX MAPTHEPOB U HUKOTJa HE PACCUUTHIBAET, YTO CEMEMHbIE
npoOseMbl OyAyT WMETh NMPUOPHUTET HAJ JAEIOBOM HE0OXOoaMMOCThIO. EcTecTBeHHO, TBOW Opak
Ooyner apyrum. Tel B neransHoM jerne. HaBepHoe, y Te0s u TBoeil cynpyru Oyayrt Ooliee Jierkue
otHomenus. Ho Bce-Taku...

W Bce-Taku, paau 06e30MaCHOCTH TBOEH Kapbephl s PEKOMEH/IYI0, YTOObI TBOS JKE€HA, Kak U B
Maduo3HBIX Opakax, Bepuia, 4TO BCE, 4TO ObI THI HE JeJai, JeiaeTcs BO Oiaro; 4roObl oHA HE
MbITaIaCh MPUHUMATh CBOM PEILEHUs, HO MpUHUMasa 6e3 KoseOaHuil TBoU; 1 0e3 BOIPOCOB Jienana
TO, UTO ThI IOTpeOyelib. bena B Tom 1oMe, rie Kypulla KyKapeKaeT, a HeTyX CUJIUT Ha HacecTe.

TBos cympyra HUKOT/a HE JOJDKHA CHpalluBaTh, TJ€ Thl ObLI, YTO ThI JA€Tall, O Y€M ThbI
nymaenib. JKeHa JOJDKHA 3HATh TOJBKO TO, YTO ThI COYTEUIb HY)KHBIM, U OBITH 3THUM JIOBOJIbHA.
Cynpyra HEKOT]a HE A0JDKHA OBITh arpecCHBHOM M HUKOTIAa HE JOJDKHA pasapaxarbes. Cdepoit ee
KU3HU JOJKHBI OBITh IOM U JE€TH, OOJIbIIIe HUYETO.

Finito!

AKCHOMBI

VY KaxIo¥W cuTyallud ecTh JIB€ PYKOSTKH. Besikasg manka o OByX KoHIax. Bcesikas monera
UMEET JIBE CTOPOHBI.

YroObl 3aKOHYHUTH OBICTpPEE, HE TOPOIIUCH.

Ecnu TBO# eIMHCTBEHHBI HHCTPYMEHT - MOJIOTOK, IIPEACTaBb, YTO BCE MPOOJIEMBI - TBO3/IH.

JIOrOBOpBI CYIIECTBYIOT [UI TOTO, YTOOBI X HApYyIIATh.

Huxorma He ocTaBiasil HeOIIaueHHBIX T0JroB. ToO0O# uimn Tede.

Bcerna npuxoauT Bpems IUIATUTh 110 BEKCETISAM.

BonpmMHCTBO J10/1eM HUKOTJa HUYETO HE CIyNIAeT - 32 UCKIIIOUYEHUEM YTPO3 WK MOCYJIOB.

Wns Ha KOMIIpOMHCC, Thl NMpOUTphIBaeib. M300pakas KOMIIPOMHUCC, Thl JieNaellb Iar K



nobeze.

TpyaHOCTH MOKA3bIBAIOT, HA YTO CIIOCOOHBI JIFOTH.

[ToaroroBka - MaTh ycrnexa, 1€p30CTh - €r0 OTELL.

Xena 6€33a00THOTO MY>KYUHBI ITIOYTH BJIOBA.

BuHO 1 1€BUILIBI OITyCTOIIAIOT OYMaKHUKH.

Bce rpexu craperor, ’agHOCTh OCTAETCs FOHOM.

Ecnu Tel HaKOBaJIBHS - K/U; €CIHU Thl MOJIOT - O€H.

Ecnu TBOM nena mporBeTaroT - Bce OyyT TBOMMHM JAPY3bsIMU; TOJIBKO KOTJja OHU pa3pyLIeHbI,
ThI OOHAPYKHUIIIb UCTHHHBIX JIPY3€H.

Heynauu cHayana npuxoaar napamu, a HOTOM - CTPOEM.

Hukornaa He oxkupaaid, 4To JIoTUKa U pa3yM OyIyT ONpPEeIATh YEIOBEYECKUE OTHOLLICHUSI.

dopryHa yabIOHETCS, TIOTOM TPEAacT.

HenpasuibHblil BBIOOp Beerna kaxeTcst 0ojiee pa3yMHBIM.

Korpa Bce BOKpyr 0€3bICX0/IHO, CUTYalHsl MOYKET U3MEHHUTHCS TOJIBKO K JIydIlIEMY.

VYaya Ha CTOpOHE CHIIbHBIX.

Ecnu y Te0s xiroun oT ABEpH, 1ail IPOTUBHUKY BBIUTH.

Xouyens Mupa - TOTOBbCS K BOMHE.

He 3aBoau BparoB 6€3 HEOOXOIUMOCTH.

He yum cBoux coniar BceM XUTPOCTSM, CTaHEUIb COOCTBEHHON KEePTBOIL.

Jlyuire, eciii TBOM Bparu nepeoLeHrnBaoT TBOIO IIIYNOCTb, a HE TBOIO MPOHUIATEIIBHOCTb.

B xonoaHOM nome Haiiiu Teioe MeCTo.

Uto06b1 00MaHyTh Bpara, MOKaku, YTO €ro OOUIIIbCS.

WNHnorna camoe Mmyapoe - 3T0 NPUKUHYTHCS UIMOTOM.

Otpaboraii 10Xa, HO MOTOM YCIIOKOH €TO0.

3a KaXIbIM MOHTYIOITUMCS IPUYPKOM ThI 0€3 Tpy/1a HalIelTh B30AIMOIITHYIO 0aly.

Bomuis B Tapenke ¢ KarmycTo# Jydiie OTCYTCTBHS Msica.

3a Oyayliee naaTaT HaCTOSIIUM.

ITocne OKOHYaHUS BOMHBI MOSABIIAECTCS MHOTO IT'€POECB.

Heynauu Bcerna npuxonaT yepes ABEpb, KOTOPYIO OCTABUIIA IPHUOTKPBITOM.

Korza B cuTyanuio BOBJICYEHBI SMOLIMM M 4YyBCTBA, HE IOJIAraiicsd Ha JIOTMKY U 3ApaBbIA
CMBICIL.

[ToOenuB, HATOUN HOXK.

Ecnu b1 He ObUT Ha ynuiie. Thl HE MOKEIIb €€ 3HATb.

Henp3sa Kynuth yaady, HO MOXHO B35Th B3aliMBI.

Ecnu apyrue nacyroT u cOpachIBaroT, KOrja y Te0si XOpOoILuii packiiaj, - TBOU KapThl BUHBI.

beii nepBbIM, yaapuiib MOCICIHAM.

JIx000i1 Kpu3KC XyJIe IPEACTABICHUI O HEM.

Ecnu y Te6s1 Ha nuieiike HeT JibBa - OCTaBb CIAIUX COOaK B MOKOE.

Hukro He ymupaeT nBaK1bl.

[ToOenpl BpeMeHHBI, OPaKEHUS TOKE.

Bce nydine Teopun Ha MpakTUKE 3aKaHUUBAIOTCSA III0XO.

HecuacTHo cemelcTBO, rie KypHlla JUKYET, a IETYX COXPaHsIeT HEBO3MYTHUMOCTb.

Mosuanue He fienaeT OmuOoK.

Jlail mpoTUBHMKY BbICKa3aThcs. Korna OH 3aKOHUYMT, ITO3BOJIb €EMY ITPOIOJIKUTD.

JIronent MOXKHO KYIIUTh pa3HOU MOHETOM.

Jlep>xu cedsl ¢ MOCTOPOHHUMU Kak C JIPy3bsIMH, TOBEPsii UM KaKk OCTOPOHHUM.

Tuxue BoAbI CKPBIBAIOT aKyIl.

Her nonstus "aeuieBslii noauTHK".

Yro sBASETCS COYCOM AJIA T'YCsl - BCETO JIMIIb ITOAJIUBKA JUIs T'YChIHH.

XKute mox uyxoi Boyiel - cTpajaHue JUIsI HEKOTOPBIX, HEOOXOJIUMOCTh JJISi HEMHOTHX,
cyacTbe /i O0NbIIMHCTBA. J[eficTBYI.

Korna BUHO BBITTUTO, BEIOPOCH OYTBUIKY.



I'nes - BeTep, KOTOPBIN 3ayBacT CBEUY CO3HAHUS.

JlOoCTaTO4HOCTH - HE OOTAaTCTBO, BCETO JIUIIb JOCTATOYHOCTb.

B Mope Bce mroau Opatbs, HO OpaThs CO cracaTelbHBIM KPYIOM HE XOTSAT UM JICTHUTHCS.

Tonpko nypak pazBopaunBaercs, JOCTUTHYB LIEH.

JpasHsamuii MeIBEKOHKA IPOBOLMPYET MEABEI.

Hukorna He roTOBb Ha 4yOW KyXHE.

BONBIIMHCTBO pa3HOTIIACHI MOKHO PAa3pEIIUTh B MMOCTEIIH.

He npuBs3biBail co6aKk KUIIKaMU CBUHBU.

Crpax 4acTo CKpbIBAIOT JEP30CThIO.

He nonaraiics Ha ciiaBy yTpOM U Ha YJIBIOKY TEIIM BEUEPOM.

Bpar onacen, xorja oH KaxeTcst TOOEKICHHBIM.

[ToGeit sxeHy B 1eHb CBabObI M TBOSI CEMEIHAs )KU3Hb Oy/IeT 10Jra ¥ CYacTIINBA.

OOmanbIBaii OoraTbIX, HO HE OCKOPOJISAH UX.

Korma oxoTuibcs, nai 3Bepro BEINTH Ha TEOS.

JIro60# qypak MOKET MOKOUTHCS C MUPOM.

Open B cTapoCTH, KaK U Ope B MOJIOJOCTH - TOJIOH OMAaCHOCTH.

...A JIIOJIbKa MYKYMHBI CTOUT B €I0 MOTHIIE.

Yto OBI THI HHU 3aTESIJI, OTOTO JOCTATOYHO.

Basta.

Axcuombl Retired Capos Non-Profit Association

Jlyurie ObITh HEKPACUBBIM, Y€M OECTOJIKOBBIM.

Jlenbpru cmbiBaroT oOuapl. MHOTIA.

Ectb nBa criocoba crioputs ¢ keHnuHoi. Hu oque He paboTtaer.

MosxHO ¢ SIpOoCThIO OpOCHUTHCS B OUTBY, HO MHOI/A JIydllle MOCHAETh Ha Oepery peku u
M0/I07K/1aTh, TIOKA [0 HEH MPOIJIBIBET TPYIl TBOETO Bpara.

B 6usHece nomydaenib He TO, 4€ro Thl JOCTOMH, a TO, O YEM Thl I0TOBApUBACILILCS.

[IpakTrdecku Bce Oebl 3TOM KU3HHU IPOUCXOAT OT OOLIEHUSI C JIOXaMH.

Jlaxke TOBEpEHHBIX NAPTHEPOB HYXKHO 0OCITy’KUBATh.

Kyna conpara He nemnyi - BCIoy Koma.

busnec, 11000Bb M BOHHA CXOJHBI J0 CMELIEHHS B OAHOM - IICHUXOJIOTUM MOJYUHEHHUS U
MaHUITYJISAUH.

Henb3st ObITh HEBEIKECTBEHHBIM M3-3a CBOEH MCKIIIOYUTEIBHOCTH.

[Ipenomnnara - myduiee JOKa3aTenbCTBO APYKOBI.

Ha nypankue BoIpocsl Bcerja 1arT TypalKue OTBETHI.

JloOpbIM €10BOM M OAHKHOTOM MOKHO AOCTHYb OOJIBILEr0, UM MPOCT JOOPHIM CIOBOM.

JloOpBIM CIIOBOM, MUCTOJIETOM U OAaHKHOTON MOXKHO JIOCTUYb [TOYTH BCETO.

OueHp 4aCcTO MHOTHE OLIMOOYHO NOHUMAIOT CBOOOY KaK TOTOBHOCTh K HACUIIHIO.

Hukoraa He TOoponuces OTIaBaTh JEHBIH, KOIZA MX IPOCAT, U UATH B ICIIYIO CEKCYaJIbHYIO
IPOrYJKY, Korja Te0s Ty/a MOChUIAtoT.

IIycTh mnadyt Te, KOMy MBI HE JOCTAJIMCh, ITYCTh CAOXHYT T€, KTO HAC HE 3aX0OTEl.

He nymaii clMIIKOM MHOIO O KOBAapCTBE JKEHILMHBI - CaMble KOBAapPHBIE BEIIM OHA TBOPUT OT
COOCTBEHHOM INTyIIOCTH.

WNHora 3HakOMCTBO HaYMHAETCA C IIMHKA.

[lonoxxau, uHOTIA Jydule ObITH 3pUTENEM TpareIud, 4eM €€ Y4YaCTHUKOM. YMHBIH e
IIPEAIIOYTET MO3ULMIO peXHUCCepa, U TOTAa JUIsl HErO BCE AEUCTBO - KOMENNS.

Byzap 0cTOpOKEH CO CBOMMMU JKETAaHUSIMH - OHU MOT'YT MCIIOJIHUTHCH.

CHayasa TakTHKa, 3aT€M PACIHCaHUE.

B mo0om nene cHavana moaymail o CBOMX JKEIAaHHUSAX, 3aTE€M O IOCIEACTBUSX, KOTOpHIE
MIPOU30M YT, KOT/Ia ThI X 100bEIIbCs, U, €CIIU BCE €Ille YBEPEH, 100MBaics.

I'moccapuit

VY xax 10 mpodeccuu ectb cBOM MpodeccuoHanbHble TepMuHbI, 1 Hame Jleno He cocTaBisieT
uckmoueHus. Eciu Thl Xo4ens noHsTh, 0 4eM picciotti , cugines , Capos u Consiglieri roBopsT B



borgata u cosca ¢ Don 'amu, 3TOT rioccapuii MOKET AaTh TeOe HaYallbHBIC 3HAHUSL.

Hecmotpst Ha nuTeparypHble 3aBepeHusi aoouMoro BceMu Hamu Bukrtopa CyBopoBa, 4TO
AMEpUKaHCKOTO sI3bIKa HE CYIIECTBYET, HIKE YyKa3zaHO (amep.) /Uil UCTHHHBIX aMEpPHKaHHU3MOB,
(uTan.) Uil OPUIMHAJIBHBIX HUTAJIBSHCKUX CJIOB (BapuaHThl OOYCIIOBJIEHBl CHLMIUNCKUM U
HEANoJUTAaHCKUM HApedrsiMU U MOTYT HE COBIAJATh C KJIIACCHYECKUM UTAJBSIHCKUM, Mbl, B Harem
Jlene, cepbe3HO OTHOCUMCS K IIpaBWJIaM M MCIPABICHUSIM, TO €CTb K KOppekType!),
uHKOpropupoBanHeix B Hame Jleno, u (amep.utan.) i aMEpUKAHO-UTAIBSHCKUX WM
UTaJI0-aMEPUKAHCKHX.

A Friend of ours: (amep.) Hamr apyr. Kpatkwuii cioco6 mpeacTaBieHus OJHOTO MPaBHILHOTO
maduo3o npyromy. "Moit apyr" - "A friend of mine" - o3Havaer nMIIL eme OJHOTO
MPUOJATHECHHOTO TIPHUIypKA.

A trippa di zianata - "your aunt's tripe" (amep.utain.) (Joca. Oacuu TBOe# TeTku) Bpen, He
TOJBKO CUBOM KOOBLIBI. Yytib, B310p. Dyduio, MoOpoKHSK, OTy/I.

Action (amep.) Ilapu, craBka, KOTOpYIO NpPUHUMAET OYKMEKep, 3a KOTOPYIO OH MOJy4aeT
nonsmky. Takke Tema.

Administration (amep.) AIMUHUCTpaALUsl - MEHEUKMEHT BBICHIETO YPOBHS B KPUMHHAJIbHOU
Cewmnbe, 60cc, underboss u Consigliere.

Agita (utan.) HepBo3Hocts. M3mMeHa, 6eciOKOHCTBO, MHOT/1a COTIPOBOXKIAEMbIE TUapEEH.

Anti-Trust Violations (amep.) (oca. HapyileHHsS aHTHMOHOIIOJBHOTO 3aKOHOJIATEIbCTBA.)
Tak BJ1acTH Ha3bIBAKOT BTOPKEHHUE HA TEPPUTOPHIO Uyk0i CeMbH.

Associate: (amep.) IlaptHep. [IpubnaTHeHHBINH, KOTOpBIA pabOTaeT psiioM, HO HE MPOILIET
nHUIManmo 1 He ctall Mynapenowm. [loutu [loarsep:xkaennsiit, noutn CAaenaHHBIA U TO3TOMY €I
He noanucasmuiica mox Omert'a .

Bad a Bing! (amep.utan.) MHoroneneBoe BOCKJIMIIaHUE, CXOJHOE C "B HaType", HO Ooiee
TOHKOE U memsee. Moxketr 0003Ha4aTh Bce, HaunHas ¢ "JKu3Hb ecTh xku3Hb" u "Ammunyiis" mo "A
paszbepych ¢ atum" u "[Ipunypky konen". Cm. Fuhgeddaboudit.

BadaBing, Bada Bap, Bada Boop. Cwm. Bbime.

Big Casino: (amep.) "Urpats B boasmom KazuHo". YMupats oT paka.

Blind pig: (amep.) Cnenoii mopoceHok. Touka, T/€ TPENarOTCsi TEMHBIM M Pa3BpPaTHBIM
pasieuenusiM. [lo-pyccku - "mamumua". B smoxy Cyxoro 3akoHa kabadok, Te MpojaBaiu
HeJeraJIbHBIA moonshine 1Mo mpuHIUITY ""BBITUI-CBATIII".

Blind tiger: (amep.) To xe, uto u Blind pig .

Bones: to make the bones. (amep.) Cnenarp KocTH. 3aBaluTh MEPBOTO IMAapHS, YTOOBI OBITH
npuHATHIM B CeMblo. 3a/laHue CTaxkepa, NepPeBO/IAIIee U3 UHTEPHATYPHI B MPOPECCHIO.

The Books: (amep.) Kauru. ®paza, o3navaromniee wieHcTBO B Cembe. Ecii ecTh BO3MOKHOCTD
JUI Kapbephbl M MHUIUALIMK, TO KHUTH packpeIThl (The Books are open) , eciu HeT - 3akpwiThl (The
Books are closed) . KonndecTBo BakaHTHBIX qoJpKHOCTEH B Harmem Jlene orpannyeHo.

Borgata: (utan.) Cembst B oprannzoBaHHoi npectynmHocta. Cm. Cosca.

Boss: (amep.) ['maBa cembu, KOTOpHIH npoatocupyet moy. OH pemiaer, Koro cienars Yienom
Cembu, a koro cnaenarb TpynoM. OH MoJyiydyaeT MYyHKTHI co Bcex aoxonoB Cembu. Takxke Don,
Chairman.

Buon'anima: (utan.) [IpuBercTBue, 03Havaromiee "mycTh MOKOUTCS C MUPOM'".

Bootlegging: (amep.) K coxanenuto, ceiyac TOJbKO KOHTpabaHOa CHUTapeT, KOTOpbIE
MIPOM3BEICHBI TS OKCIIOPTa 03 yIaThl HAJIOTOB.

Break an egg: (amep.utan.) JlocmoBHo "pa3OuTh AHIO" - 3aBadMTh KOTo-aM0O M3 YHMCTO
npogeccuoHanbHbIX MOOYXAeHu. Huuero au4Horo...

Broken ass: (amep. uran.) "Cinomannas xona". HeBeposiTHas ynaua kak B "he's got a broken
ass"

Broken-down valise: (amep.utan.) Pas30uteiii uvemonan. IlapeHb, B KH3HH KOTOPOTO
yCcTOMUMBAas yepHas 1nosjoca.

C-: (amep. wran.) CromonnapoBas Kymiopa, TMOPTPET MEpPTBOTO MpPE3UJEHTa B
nacTejbHO-3eJeHbIX ToHax. Takxke Hunge .



Cafone: (utan.) JIoX, KpeCTbsIHUH CaMOTO HU3KOTO TOMIHOA.

Canary: (amep.) I[ITnuka, KoTOpast MOET Ha CBOUX ApPY3€eil.

Cannoli: (utan.) UTanpsHCKas BbIIEYKA.

Capo: (utan.) Unen CembH, KOTOPBIH PYKOBOJAMT KOMAHJION, COKpalieHue oT capodecina wim
caporegime.

Capodi tutti capi: (utain.) bocc Bcex 60ccoB.

Cazzis: (utan.) Cm. Stugots. B o6miem, To xe Stugots , TOIBKO B TPO(HITE.

Chebella *: (utan.) Xopoma. KpacaBuia.

* ragazza
Chebruta: (utan.) Kakas eI cTpanmaas *.

* 0aba

Chepazzo: (utan.) CoBceM ¢ ymMa CIIPBITHYII.

Chentanni!: (utan.) Cro netr! *. [lomynspHbIil TOCT IpaBUIBHBIX PeOST, a HHOTJA U IPOCTO
UTAIBSHIIEB.

* JKUBU

Chepeccato: (utai.) Kakas xanocts, Kakoi CThIJ.

Chiacchierone: (utan.) boatyHn.

Clip: (amep.) (Hocn. oGoiima, miem4ox.) 3aMOYUTh, OTIPABUTH B JOPOTY 03 0OpaTHOTO
Ousera, OTBE3TH B JIEC, UCTIOTHUTH KOHTPAKT, CBATUTD.

Code of silence: (amep.) Konexkc momuanus. He moi Ha cBOMX KOJIIET, KOT/a TEOSI MPUKAIIH.
Cum. Omert"a .

Coltempo la foglia di gelso diventa seta: (uran.) Crapas WTambsHCKas IOTOBOPKa,
o3Hauaronas "Bpems u TeprieHre mpeBpanialoT TyTOBHUK B IIENK".

Comare: (gooman, goomar, uiu gomatta)(amep.utai.) Hu onun yBaxarouuii ceost Mmadruoso
He oOoxoauTcs 6e3 Hee. JItoOboBHMITA. cToprdeckn TepMuH 0003HaYaI KPECTHYIO MaTh.

Commission: (amep.) KomnernanbHbiii opran aBTOpPUTETHOTO TpeAcTaBuTenbcTBa Cemel Ha
(denepalbHOM YpOBHE, 3aHHMAIOIIMIICS PAacCMOTPEHUEM CIIOPOB, pA3/AEIOM  TEPPUTOPHIA,
YTBEpKICHUEM crucka XuToB. Cuctema BbIOOpa TEppUTOpHAIBHO-MaxkopuTapHas. CMoTpsiue -
Unens! Bepxueit [Tanarer Komuccnn B deiepanbHbIX OKpyTrax.

Compare: (amep. utain.) bpart. JIpyr. CopaTHuk.

Come heavy: (amep.) (Hocn. yrspkemuch) IlpukuHbes BosnbiHON. Ha nmenoByro BcTpedy ¢
HapKoJenbllaMl He KOMWIb()O XoauTh 0e3 opyxkwus. Takke BBI30OB Ha CTPEIKY, HO C SIBHBIM
HaMEPEHUEM CTPEISTHCS.

Commendatore: (utay.) OOpamieHue, aHaJIOTHYHOE POCCHIICKOMY "KOMaHaup', HO Topaso
0oJiee MOYTUTEIHHOE U YBAKUTEIBHOE.

Communion: (amep.) (Jocin. cestoe nmpuuactue) Tuxo u He3aMETHO YOpaTh KOTO-1100.

Confirm: (amep.) [lonrBepauts. Munuuuposats. Cm. Made guy.

Confirmation: (amep.) (Hdocn. xoHbupmanus, B KATOJNHIM3ME - TOPKECTBEHHBIM pUTYyal
noATBepkaeHUss Beppl, coObiTHE B KH3HU Kaxa0ro karonuka.) OOblHO yOpaTrh KOTo-iaubo c
MIOMIION U HAPOUUTHIM IMyOIHUHBIM dPPEKTOM.

Consigliere(Consigli ori ): (utan.) [loepennsiii CoBetHuk B Cembe, ¢ KOTOPBIM BCerJa
COBeTyIOTCS nepen npunatueM pemenuid. Tom Xeiiren B "KpectHom Otre".

Contract: (amep. utan.) JocaoBHO "KOHTpAKT" - COTJAlICHHE 3aMOYUTh KOTO-TH00, OOBIYHO
YCTHO 3aKJitoyaeMoe B (popMe KOHKITIOAEHTHBIX faeiicTBuii (implied in act) .

Coska: (utan.) KpumunaneHass Cembsi, BKIIOYAIOIlas HEYTOJOBHBIE CBS3H, CATEJUIUTHBIN
OM3HEC, MHOKECTBO POJACTBEHHUKOB U MOJMTUKOB Ha KopMieHHH. UyTh Oonbliie ueM Borgata .

Crew: (amep.) Komanna. I'pynna congar nojx komanaoi Capo .

Cugine: (utan.) Monoioi coniat, 0XXKUAAMINUN TOCBSIIEHUS B WieHbl CeMbH.

CW: (amep.) AGOpeBuarypa, ucnonbsyemas OBP st o6o3nauenus Co-operating Witness -



Cotpyanuuaromuii ceuaerens. OH ke Kpbica.

Dago: (amep.) IIpesputensHoe Ha3BaHHWE UTABSHIIEB. Tema JuIsl pa300poOK, €clii CKa3aHO B
IJ1a3a U ¢ HarjabIM IPULLYPOM.

Daring: (amep.) Jlep3kuii.

Don: (amep.) I'naBa cembu. Cm. Boss.

Eat alone: (amep.) (Hocn. ects ogaOMY.) KpBICATHUYATS.

Executive Game: (amep.) Urpa Ha BBICOKOM ypoBHE. Ocoboe cOOBITHE, OpraHH3yeMOe
MapHIMH JJIs 3HAMEHUTOCTEN U MOHTOBUTHIX COCENEH - urpa B KapThl (OOBIYHO HOKEP) MO OYEHb
BBICOKMM CTaBKaM B IOCTSX y 0jiHOT0 u3 UneHoB CeMbHU U NOJI €r0 OKPOBUTEILCTBOM.

Faciabruta: (utan.) Mep3kas Mopa, CTpaIIHOE JHMIIO WM IIPOCTO TO, YTO (WJIM KTO) TeOe He
HpaBUTCS.

Family: (amep.) Cewmps. Knan B opranm3zoBaHHOW mnpecTynmHOCTH. ['amOuHu. BoHaHHO.
xenosese. Kopieone.

Father: (amep.) Oten. On xe [lon. OH xe bocc.

CEMBbA, -u; c'embu, cem'eit, c'embsiM; x . 1. I'pynna monei, KuUBYIIUX MOJ OJHUM KPOBOM.
2. I'pynmia mrozied, uMeromias o0mux mpenkos. 3. ['pymma, koTopas ycTaHaBIMBAeT MpaBuia. 4.
SAueiika madun.

CEMBbS, -u; c'embu, cem'eil, c'embsim; x . 1. ['pynma mroneit, cocTosimas U3 Myxa, KEHBI,
nered U apyrux ONM3KUX POJCTBEHHHKOB, KUBYIIUMX BMecTe. OOecrieueHHas, MalouMyIas C.
MHoroaertHas c. IHTeurenTHas, apyxHas, 6ombiuas c. Pabodasi, KpecTbsiHCKasi €. 3aKUTh CBOEH
cembeil, raBa ceMbu. BocnuTeiBathest B ceMbe Bpadeil. Co3nath, OpoCcUTh, COEPKaTh, KOPMUTH
ceMbpr0. BolTH B 4bto-11. ceMbro. OTMeUaTh NMpa3IHUK B KPyry ceMbu. HecTu Bce B ceMpro. YITH U3
CeMbH, OT ceMbU. Y Bac ecTh c? 3a cToyioM cobpanack Bes ¢. 2. Koro nnm kakas. ['pynmna mrozeit,
CIUIOYEHHBIX OOIIeH IeATenbHOCThIO0, HHTepecaMu, Jpyx0o0il. IllkonbHas, oduuepckas c. Kusem
Kak ofHa c. Tpymma u ecth Mosl ¢. 3. I'pyIina >KUBOTHBIX, COCTOSINAsI U3 caMIla, CaMKH (CaMOK) U
neteHsime, xxuBynmx Bmecte. C. ckBoproB. C. 600poB. Bomubs ¢. 4. OGocobneHHas rpyrmra
pacTeHui OJHOTO BHIA, mpouspacrapmux psgoM. C. kakrycoB. C. Oepesok. 5. Jluars. ['pymma
POJCTBEHHBIX $3BIKOB. Hapoabsl MHIOEBpomneckol s3bIKOBOM ceMbH. Ilameoasmarckasi C. SI3bIKOB.
Cemp'"umma, -u; x. YBenud. Cem'eiika; Cem'elinbiid. 6. Sueitka maduu. 7. Kapnm Mapkc roBopuii, 4To
styeiika oOliecTBa.

Fanook, or Finook: (amep. utan.) O6pa3oBano ot "finucchiu" (finocchio), cmankoro ykporma
(penxenst). Ilpe3purenvHblii TepMHUH, O0O3HAYAIOIIUMN TOMOCEKAa WU MHIPYY4O, JIOJEH, OT
MIPUCYTCTBUSL KOTOPBHIX pedsta HepBHUYAKOT. "Mezzofinook" monynmuapy4ddo, moJiyreid, O4Yko -
MBIIIMHBIH I71a3, TpYC, OuceKcyail.

Forbidden Fruit: (amep.) 3anpeTHbIi 110/ - BIYCHHE KOHKPETHOTO TallaHa K MIJION JCBOYKE
U3 UTAJIbSHCKOM CeMbH, )KUBYILIEH MO COCE/ICTRY.

Farivagnari a pizzu: (utan.) OmouuTs KimtoB. [lomenuTses ¢ 6occom.

Fuhgeddaboudit: (amep. utan.) MHoromeneBoe MeXIOMETHE CTPATETHUYECKOTr0 Ha3HAYCHHUS,
obpazoBanHoe ot "Forget about it" - "3a0yap 1 He AymMail" U MO KOJMYECTBY CMBICIOBBIX OTTCHKOB
cTpemsiieecss B OeckoHeyHOCTh. Camble MOMYJSpHBIE 3HAYEHUS BapbupyloTcs oT - "J[o6po
noxanosath" u "He ctout 6narogapuoctu" 1o "Twl naxke He mpenacrasisems”, "5 3aiimycs 3TuM" u
"Ko3zen ceds mpuroBopui’.

G: (amep.) Tricsiua gOMIAPOB, MITYKA.

Gabagool: (capo cuoll). XaBanuna, xaBka, oHa xe efga. B Tom yucne u fusion .

Giradiment: (utan.) bamky cpeiBaer.

Golden Age: (amep.) 3omotoii Bek. Bpems no RICO .

Goomah (uHOTIa MpousHOCUTCS Kak "goomar"):(amep. uran.) JIro6boBHMIIA MadH030; OHA Ke
Comare .

Goomba: (amep. wuran.) KmaccHblii uTanmo-amMepukaHel] - IIMPOKUN TapeHb, BEIyIIUH
COOTBETCTBYIOLINI 00pa3 )KHU3HHU, HE 0053aTENIbHO TaHTCTE.

Grand: (amep.) bonpmmoil. Teicsua goIapoB, MITYKA.

Guests of the statemnu Guests of the government: (amep.) (Hocn. "B roctu k mpaBUTENbCTBY



mrara" win "B TOCTH K (penepaibHOMY npaBUTENbCTBY".) CHIIETH B TIOPHME.
Guinea (Guinny, Ginnie): (amep.) [Ipe3purenpHoe Ha3BaHue uTanbsHIeB. OT guinea pigs -
MIOJIOTIBITHBIE * CBUHKHU.

* MOpCKHe

Hard-on: (amep. wran.) CymecTBUTENbHOE, Uil HPOCTHIX aMEPHKAHICB 0003HAYarolice
MI0JIOBOM OpTaH MY)KUMHBI B COCTOSTHIH 00€BOI TOTOBHOCTH, @ B Goomba KyJIbType - OTHOCSIIEECS
K KPyTOMY ITapHIO MJIM €0 HETaTHBHOMY OTHOIIEHHUIO K KAKOMY-THOO CyOBEKTY.

Hard-on with a suitcase: (amep.utan.) "TBepmeiii xep ¢ moprdernem", 0003HAYCHUE
anBokata-rpodeccronaina, B nmososune (Half a Hard-on with a suitcase) ropucra-KeHIUHY.

Hit: (amep.) Xur. Y gap. 3aBanuth Koro-amodo.

Hunge: (amep. wran.) Iloptper npesunenta @pankiuna, otnedataHHbii denepanbpHoii
PeszepBnoit Cucremoit. Cum. C-.

Ice: (amep. wran.) "3amopo3uth" - yOpaTh ¢ TOMOIIBIO TPO(PECCHOHATBHOTO YOUHIIBI -
iceman.

Iceman: (amep. utan.) [IpodeccroHabHBIN UCTIOJTHUTENh KOHTPAKTOB, OOBIYHO PabOTarOIIHIA
B OJIMHOYKY.

Infamia(Infamita): (uran.) becuectre. Ilo3op. YOmonouHoe nmoBejeHHE, HECOBMECTUMOE C
onore UCTUHHOTO mafioso .

In the wind: (amep.) Ilo Berpy. Ilocime Toro, kak TbI OCTaBWJI MPOTPAMMY 3allUTHI
CBUJIETEIICH, THI JICTUIIb TI0 BETPY, ITO O3HAYAET, UYTO THI MPEJIOCTABIICH caMOMYy cebe.

IOU: (amep.) Ot I Owe You (S Tebe nomxeH, B 0OBIYHOM KOHTEKCTE 0003HaYaeT OaHAIBHYIO
pacniucky). KneBast abOpeBuarypa, o6o3Havaromias "s momnai 31eCh M ceiidac, HO €CJIM Thl Jalllb MHE
JICHET, sl BCE BEpHY... Korna-uuOynp". Takxke pacmucka uiam Mapkep.

IRS: (amep.) Camplii cTpamiHbBIA KOIIMAp, TaK KaK CHOPATaHHBIC JEHBIU - i1 HUX
HeJeralibHbIe JIeHbI'M. BoT TyT-TO BCe u HaunHaetcs. Internal Revenue Service .

Jamook: (amep.) UanoT, 10X, NpuaypoK, HEyIaYHUK, KPETHH, JIereHepar.

Joint: (amep.) Kabak. Touka. Kny6. Ho 4ame kade, koTopoe MpUHAIJICKUT MAPHIM, U TC
OHM MPOBOJSAT BPEMSL.

Juice: (amep.) "Coxk". IIporieHThI, HAYUCISIEMBIE HA CYETUYMK MPU KaOAIBbHBIX 3aiimMax. Tak ke
cuia, BiacTh, cBsi3u. Cm. Vig.

Lam: (amep.) JIexxaTh THXO, HE BBICOBBIBATHCS, TO €CTh OBITh B Oerax.

Large: (amep.) bonpmoii. Teicsua gomrapos, mryka. Cm. Grand, G.

LCN: (amep.) A6OpeBuatypa, ucrnosibzyemas OBP nis o6o3nauenus La Cosa Nostra , uinm B
nepesoje "Hamue Jleno".

Lupara: (utan.) O6pe3. JIpoOGoBHK cO CIIMIEHHBIM CTBOJIOM, TPAIUIIMOHHOE OpyAUE peMecia
U CHMBOJ CTaTyca OCTPOBHBIX picciotti. B Amepuke Kak CHMBOJ CTaTyca U COLMAIBHOTO
MOJIOXKEHUS OBLIT 3aMEHEH TBO3IUKOM B METIHIIE.

Made guy: (amep.) (Hocn. cnemannbiii myxunHoi.) MugokrpunupoBanusiii Unen Cembu.
OcHoBHOE B 00psific MOCBsIIEHUS - KIsATBa BepHOCTH boccy m Cembe n0 rpoba. UtoOwl maxe
TEOPETUYECKH OBITh JOCTOMHBIM 3TOW YECTH, MaTh MOCBAIIAEMOrO J0JKHA OBITh UTambsiHKON. (He
TOJIBKO y Bac Bce M0 Mame, TOCIo/ia.)

Madonn': (amep. utan.) Magonna. Beipaxxenue, oznavaromiee holy smoke, holy cow, holy shit
- TO €cTh "...TBOO MaTh".

Mafioso: (utan.) Jlyxosoit. Jlep3kuil. HezaBucumsiil. KpacuBas u He3aBUcHMas KEHIIMHA
WJIM )KUBOTHOE.

Mannagge: (amep.) Boiina ¢ conepauuatommm kiaHoM uin ¢ Cemben.

Men of Honor: (amep.) UneH cembu, npuaepkuBarouuiics tpaauiuii. OH xe Men of
Tradition.

Men of Tradition: (amep.) Maduo30 cTapbIx TpaauIuii.

Message job: (amep.) Ilocnate coobmienue. [lepemerienue myau B 4be-TO TEJO, MEpelaB
TakuM oOpazom crerduyeckoe coodmienue 1o koman el uian Cembu. Cm. MoeGreen Special.



MezzaMorta: (utain.) [losymepTBbIii.

Mickey Mouse Scores: (amep.) T'om-cron. Haner, o0bidHO B Mackax TUCHECBCKUX I'epOEB,
OpPraHW30BAaHHBIA MOJIOJBIMH M TIYIBIMH picciotti ¢ YpOBHEM HHTEICKTYaJIbHOTO Pa3BUTHS
Muxkku-Mayca.

The Mob: (amep.) CeMbs Kak enuHUIA OpraHu3oBaHHOW mpectynHoctu. Wmu Bce Cembu
OpraHu30BaHHOM MPECTYITHOCTH BOOOIIE.

Mobbed up: (amep.) [IpubnataenHsii. Maduozo. B o0miem, Halr mapeHsb.

Mobster: (amep.) Madwuo3zo. banaur.

Mock execution: (amep.) I[lpuBecTm B UYyBCTBO WJIHM CHeJaTh BMEHSEMBIM TOCPEACTBO
TPEHUPOBOYHOTO HCIOJIHEHHUs. BooOIIe, MPUKOIOThCS HAJl KEM-TO, IO-I00pOMY 3aCTaBUB IyMaTh,
9TO ceyac OH PACCTAHETCS C KHU3HBIO.

MoeGreen Special: (amep.) Moy I'pun, kak ¢upmennoe Omom0. YOpaTs BBICTPEIOM B IJIa3,
nono0Ho oHOMY U3 TepoeB "Kpectroro Otma". Ogna u3 popm "coobmenus".

Moonshine: (amep.) CaMOros, A€LEHTPATIN30BAaHHO BBITOHSBIIMKCA NPU CBETE JIYHBI [0
co3ganus CuHaukaTta. Kaprens MO3BOJHII BBIBECTH IMPOU3BOJCTBO W3 TCHH B TOJIYTCHb, WIH B
MOJIYCBET, KaK XOTHTE.

Moonshiner: (amep.) Bupryo3 3meeBuka a0 Mapuo3HOro Marepuanusma. B mepuon
OpPraHW30BAaHHON TMPECTYIMHOCTH - IEXOBHK, OPTAHH3YIOMUN TPOU3BOJICTBO JICTAILHOTO HIIM HE
OYEeHb AJKOTOJISI.

Mortadella: (utan. amep.) Heynaunuk, npuaypok. [Ipon3BomHoe OT Ha3BaHUS UTATBSTHCKON
K0JI0acHl.

Mulignan: (utan. amep.) (Jocn. baknaxan) Te, koro ceroiHs NOIUTUYECKH KOPPEKTHO
Ha3bIBAIOT a(hypo-aMepUKaHI[AMH.

Mooleys: (utain. amep.) BO MHOKecTBeHHOM unciie. Cm. Tizzun.

Musciata: (utan.) Cocynok. CEHTUMEHTATbHBIH.

OC: (amep.) Ao6OGpeBuatypa DBP mma Organized Crime . OIl - OpranuzoBaHHas
MPECTYIMHOCTb.

Old Moustache Petes: (amep. utan.) (Jocn. Crapeie Ycaun Ilutepsr) Crapbie peTporpassl,
Mafioso mepBoro mokoJieHHsI B AMEpHKe, KOTOpble HE CMOTJH aJanTHPOBATh IIUPOKUN OTIBIT
JIEPEBEHCKOr0 pakera K Temny PeBymux JIBaguarelx W mioxo koHuuiu. Mx spa mponuia ¢
OKOHYAHHEM BOMHBI KacTeomapese B Hpio-Mopxke.

Omert'a: (utayn.) CypoBblii o0erT MoyuaHus. Takxke 3amper COTPYyAHHYATh C JFOOBIMH
roCcy/lapCTBEHHBIMU OpraHamu. JIpyrumu ciioBaMH - HE KpbIcATHHYAi. OTKIOHEHUS YpeBaThI
BBICIIIE MEPOi.

Oobatz(u'pazzu): (amep. utai.) bemensiii, 0TMOPO30K.

[The, from the] Other Side: (amep.) Utanus, ucropuueckast poauHa.

Outfit: (amep.) Otnenenne. Knan win Cembst BHyTpH Madumu.

Padrone:  (uwtan.) Xo3sun. Tor, or ubel BOJM Thl  3aBUCHIIB. Takke
yBaXKUTEIbHO-TIATpHAPXaIbHOE 0OpallleHrne K CTapIINM.

Paisan: (utan.) Ilanan. JlocioBHO kpecThsiHUH. Harir mapeHs.

Palooka: (amep.) Bo Bpemst bonpmnx [1ned 3TuM BokaTuBOM Ha3bIBAIM Heymennoro Ooiila Ha
puHre, ceiiyac - HaunHarouero B Hamewm /lene npunypxka.

Paying tribute: (amep.) Otaars yBaxenue. Otnath aanb. Otnate gosnkHoe. Ilepeaars 6occy
noJito ¢ goxona no caenke. Cm. Farivagnari a pizzu.

Payroll: (amep.) MHkopmopupoBaHHBI CcHHCOK OeHe(pHUIMapoB (IUIaTEXKHAs BEAOMOCTB),
perynspHo noaxapmiuBaeMbeix CeMbel, BKIIOYas, HO He OTPaHUYMBAACH MOJUTUKH, KYPHAIUCTHI,
MPaBOOXPAHUTENbHbIE OpPraHbl, CHUJIOBBIE CTPYKTYpBl, OCBEIOMHUTENH, IPOCTO HYXHBIE U
MOYTEHHBIE JIFOH.

Pazzesco: (utan.) Kpyroii. Cymacmienmuii o skcTasza v moJaHoro ymonompaueHus. (OObaHO
TOBOPHUTCS O BEILU UJIH ITpoLecce.)

Pazzo: (urtan.) Otmoposok. Ilpumypokx. KpeTuH, HEMONHONEHHBIH U MOAJEKAITUN
YCTPaHEHHIO, BBUY HEBO3MOKHOCTH BEJICHUSI C HUM KOHCTPYKTHUBHBIX TIEPETrOBOPOB.



Pezzonovante: (utan.) Illumka. Bonpmiol denoBek w3 Mupa OW3HECA WM TOJUTHKH,
HECKOJIbKO HEBMEHSEMbIi, TaK KaKk 0OBIYHO HE BOCIIPHHUMAaET Bcephe3 Hame [lerno.

Piacere: (utan.) Panx Te6s BuneTh.

Piccioto: (utan.) Maneim. OOBIYHO UMEETCS B BULY MAJIBIII ¢ 00pE30M.

Pinched: (amep. uran.) (Jocn. npukonoTeiii kak 6abouka) [lTonaBmmii ¢ MOJUYHBIM WM HA
s3bIke TpekoB in flagranti delicti.

Points: (amep.) [Tyakrer. Touku. [IporieHT ¢ m0X0/1a, TOJISIIKA.

Popped: (amep. utan.) Cunonum pinched.

Poverett: (utain.) benusra, 6enHsK, 10X0/sra.

Predicates: (amep.) IlomamamoBo. OcnoxHeHus. Aknus MUHUCTEPCTBA  FOCTHIIHH,
HanpasiieHHas Ha npumeHeHre HopM RICO k umymiecTBy ¥ cBoOo/ie apHei.

The Program: The Witness Protection Program (amep.) IIporpamma. IIporpamma 3amuTs
Cunerenei.

Pinky Ring: (amep.) IlepcreHb, HOCUMBIH Ha MHU3MHIIE, MAKCUMaJbHOCTb HUIPhl CBETa
OpuJUTHaHTa HAa KOTOPOM JIOCTUTAETCS U3AIIHOM PaclaabllOBKOM.

Playing footsie: (amep.) O0GanoBbIBaTh, pa3BOIUTh.

Pucchiacha: (utan.) XKeHckuil 1mosoBoil opran u3 natu OyKB, TakXKe O3HA4YaeT YCTPULY -
BpPEIHYIO U B3I0pHYIO 0a0y, THO0 MacCUBHYIO JIECOUSHKY.

Pump and dump: (amep.) Hakawait u cOpoch. CraHmapTHas TpakTHKa JUIsi HEITUYHBIX
OpokepoB Ha ¢GoHIOBOM Oupxke. CHavana 3aaupaciib CTOMMOCTh MAJICHBKOTO MaKeTa aKIUH IS
MOOIIPEHUs W COBpaimieHus wHBecTopoB ("'pump'") , Tocie Yero mpojaciib BCE CBOU aKIHUH
("dump™) .

Puttana(Putain): (utan.) [IpoctutyTka.

Rajunah: (utan.) Paccyxxnare. Pazouparscs.

Ragazzioperations: (amep. wuran.) Omnepamum c kpacaBuiiaMu. OT TIOCTaBKA TETOK B
myOIMYHBIE JoMa JI0 OPraHU3aluU Pa3BIEKATEIbHBIX LIECHTPOB BBICHICH MPOOBI C UX YYACTHEM.

Rat: (amep.) Kprica, TOT, KTO CTY4YHT WJIH TMOET (MPOCTUTE, THIINT), KOT/Ia €r0 MPHKAIIH.

Racyclingbusiness: (amep.) DOBdemusm opranu3oBaHHor mpectynHocTH. CMm. Waste
Management.

RICO: Racketeer Influenced and Corrupt Organizations Act. (amep.) 3akon OO0
Opranm3oBannoit [Ipectynmuoctu (Akt O6 Opranwmzanmsax, Haxomsmmxcs Ilom Bausauem
PaketupoB u KoppymnupoBanasix UnHoBHHKOB). [Ipunsar B 1970 roxy mis 60psObl ¢ Madueil.
[IpuMeHeHre U TOJKOBAaHUE PACIIMPEHO IS Mpecie0BaHUsS BHYTPEHHUX OpoKepoB U OOPbOBI C
MaHu(pecTaHTaMH 32 OTMEHY a0OPTOB.

Rules: (amep.) (oca. npaswia.) [TorsTus.

Schifosa: (uran.) Crpamiko, ypoauHa.

Sfogliatelle: (utan.) UtanssiHCKas BhITICUKA.

Shakedown: (amep.) (Hocn. crpsicrtu.) IllanTak miam pa3Boj A TOTO, YTOOBI TOJYYUTH
JeHbTU ¢ KOro-nbo. Takxke MyrHyTh KOro-HUOY/Ib.

Score: (amep.) JJoObIua Kak pe3yabTaT HaJeTa.

Shy: (amep.) (Jocn. crecuenue mapusi.) WUrpa cioB ot shylock . IlpomeHtsl mo akynbum
3aitmaM. CM. HUXeE .

Shylockbusiness: (amep.) busnec akynpux 3aiiMoB. OT UMEHHU CTapOTO POCTOBIIMKA-EBpES B
nbece [lexcnupa "Benenuanckuii Kymnen'". Ml 00pa3oBaHbI.

Sitdown: (amep.) (Jocn. nocuaenku.) Ctpenka, MEponpHUsITHE.

Skipper: (amep. utan.) OOo3HaueHne Capo Mapu030 HOBOTO MOKOJEHHS, TAKXKe JHIEp
KOMaH/1bl J1F000T0 pazmepa.

Soldier: (amep.) Conpmatr BHu3y CembH, Kak B CPEJHEBEKOBbE - MELIMH cosjar, cambli
mpocToit u ocHoBHOM BouH.("foot soldiers")

Squealer: (amep.utan.) "Inmammit". Cm. Rat, stool pigeon, canary.

Speakeasy: (amep.) 3aBeneHue, rie M3HA4YaIbHO THUXO M MOJ MOKPOBOM HOYM IPOJaBaIU
moonshine . [ToToM rpoMKoO U ¢ TOMITOH.



Sponsorship: (amep.) [MopyuurensctBo nepen [locesmenuem B Cembio.

Spring cleaning: (amep.) (Hocn. BeceHHsiss uuctka.) TepMuH B TOproriie, 0003HAYAIOIIHIA
BECEHHIOIO pactpoaaxy. Mrpa cios, B Hamem [lene - 3a4ncTKa JOKa3aTeIbCTB.

Stand up guy: (amep.) JlyxoBoii mapeHb, KOTOPbI 0e3 KojlebaHuii MpHHUMAET pobdieMy Ha
CBOIO TPYy/Ib, & HE OOBSCHSET, T/Ie €My HY)KHO OBITh B 9TO BpeMs, M HE WIIET MPUYUHY, YTOOBI
COCKOYHTb.

Stool pigeon: (amep.) (JJocn. TabypeTounblii roayos.) CTykad.

Strunz, strunzo: (utan.) Kycok nepsma.

Stugots: (amep. utan.) Ot stucazzo wim u' cazzu. Sifra Kak MepBUYHbIE TOJIOBBIE MPU3HAKH.

Swag: (amep.) BopoBanHsie Beu.

Taste: (amep.) (Jocin. Bkyc.) [IpouieHT ¢ TeMBbl.

Tax: (amep.) Hanor. Yaepxanue mnpoueHTa ¢ YbMX-TO JIOXOJOB, MHOIJA Kak IulaTta 3a
MTOKPOBUTEIHCTBO OTEPAITUH.

Teamsters: (amep.) HampHOOOMMMKH. Crenyronuidi Mo BaKHOCTH NPO(COIO3HBIN Ou3HEC
MOCIIe KOHCYJBTAIMH 10 YTUIH3AIMHA OTXOJ0B U CTPOUTEIIHCTBY.

Teamsters 13: (amep.) Homep mpodcoroza BoauTENEH-1aTEHOOOUITUKOB, OOBIYHO
aCCOLIMMPYEMBIH ¢ KOHKPETHBIM KJIAHOM MJIM KOHKpeTHOU CeMbeil, KoTopasi ero KOHTPOJIUPYET.

This thing of ours: (amep.) Hame Jleno. Cembs Mauu nnu Magus B 1enom.

Through the eye: (amep.) Ilocnmanue unmu cooOmieHne depes ria3, KOTOPOE O3HAYaeT: MBI
CMOTpHUM 3a TBOUMHU AocTKeHUsIMH". Takxke "cepBupoBano B ctiiie Moy ['puna’.

Through the mouth: (amep.) Ilocnanue wnm coobmieHne vepe3 macthb. JleMOHCTpupyroliee
MuUpY, 4T0 KT0-T0 BbIJI kpbicoii. OOGBIYHO COMPOBOKIAETCS BIOKEHUEM YKa3aHHOTO TPhI3yHa B POT
KITCHTA.

Tizzun: (utan.) Yepnsiit. 3Bepb. Heanonutanckuil npe3puTeNbHbIN TEPMUH, OTHOCSIIMNICS K
YePHBIM.

Tommy: (amep.) ABTomMar cucreMsl Tomricona - Tommy Gun.

Torpedo: (amep.) Beik. ToT cambIii, KOTOPHIH OMoOpa, PakTypHO HATTOMUHAIOIIUNA TOPIIEY WA
MUJIOH MOCTA.

Triggerman: (amep.) McnoaHuTenb MpOU3BEACHUI Ha CITYCKOBOM KPIOYKE OTHECTPEIHLHOTO
OpYXKUS.

Underboss: (amep.) (Jocu. mox 6occom.) Auaep6occ. Bropoe nmo 3naunmoctn o B Cembe.
B pa3Benke naszwiBator Muaamuii Jluaep. B muteparype - muaammm 6occom.

[What is] under his nails: (amep.) (Jloca. uro y Hero moxa Hortsimu.) Ko 3a HuM cTOUT? A 4bM
BbI?.

Vafa Napole: (uran.) "Umm B Heamoms", TO €cTh B NENIyl0 CEKCYAIbHYIO MPOTYIIKY.
[Touemy-To cumtaercs 6osee rpyosim, uem vaffanculo . Yem 3anumanuce B 3tom Heamnose? *

* HeanonuraHckoe KOpPOJICBCTBO ObLIO 00Opa3zoBaHo nmpucoenuHenneM Cunmimu kK Hearooo,
Ky/la PBAJIUCh MCKATENIN JICTKOM JKU3HU, MPE3UPAEMbIE TEMH, KTO OCTAJICS BEPCH CBOCH TSHKKOW U
Ma(drO3HOI OCTPOBHOI cynboe.

Vaftanculo: (utan.) To e, uto u vafa Napole , HO MoXoJ B MEMIYI0 CEKCYaTbHYIO MPOTYIKY
OCYIIECTBIISICTCS Yepe3 HEKUI MY)KCKO# OpraH U3 Tpex OYKB B PYCCKOM CIJIJHTE.

Vaffangul: Coomba. Knaccuslii utano-amepukanckuii napess. Bapuant Vaffanculo .

Vig: (amep.) Coxpamenue ot vigorish . IIpolieHT, HakpydyuBaeMblii Ha CUETUYHMK MPHU
MPOCPOUYKE BO3BpaTa aKyiabero 3aiiMa. OOBIYHO JBa TyHKTAa WM JIBa MpOILIEHTa. B JeHb,
ecTecTBeHHO. Takxe cM. Juice.

Waste management business [Waste management consulting]: (amep.) busnec 1o
yTUIU3alud 0TX0A0B. KoHCynbTamuu 1O YTHIM3AIMH OTXOJO0B. OB(EeMH3M OpraHM30BaHHOU
MPECTYMHOCTH.

Wearing it: (amep.) [IpukunsiBas Ha cebs. JleMoHCTpaims ctaTyca B OpraHu3aliy 4depe3
olexay u akceccyapsl. "Wearing it" oObIYHO BKJIFOYAET B ceOs UTANBSIHCKHI KOCTIOM, PyOalIKy ¢
yIUTMHEHHBIMU KPBUTbSIMUA BOPOTHHKA, HOCUMBIM Ha MHU3HMHIIE MEpPCTeHb (pinky ring) , miaTtox B



HarpyJaHoOM KapMaHe, 30JI0TYIO IIeTlb Ha 3aISICThe, TBO3UKY B METJIHIIE, 30JI0THIEC 3aIOHKH U IPOYNe
CTUJIbHBIE IITYKH.

Whack: (amep.) 3aBanuts. 3amounTh, HHOTIA B coptupe. CuHonuMmsl clip, hit, pop, burn, put
a contract out .

Wiseguy: (amep.) Mynpert. [Tonnsiii uien Cembpu. Cm. Made Guy.

Wop: (amep. wran.) [Ipe3putenbHas KIMYKa HTATO-aMEPHKAHIICB, YIIOTPEOJICHHE KOTOPOH
MOJKeT mpuBecTH K Hacwinioo. (Kak W BO Bcex OCTalbHBIX 3THHYECKMX KYJIbTYpax B oOpamieHHd
MEXIy OO0 BIOJHE HOPMAIBHOE SIBJICHHE, JNEMOHCTpAIMs NPUHAUICKHOCTH K KYIBTYpE).
O0pa3oBaHO OT UTATBIHCKOrO "guapo" - Kpacapel] 3100HOBaThIMU STHKH. Pacmm@poBbiBaeTcs Kak
WOP - Without papers .

Zips: (amep.) Crparermueckuii ummopt u3 Wrammu. HeunnoxtpuHupoBanHeie Mapuo3o '"c
Toii croponsl" st mononHeHus psioB Cembu. Cum. The other Side.



