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KAPTMHA MWPA - JIaOMPMHT XMBHU

Mbl X0AMM MO NABUPUHTY XXM3HU NOA OTKPbITbIM HEGOM. CBEpPXY, KOHEYHO, BUAHO BMOJHE, rae B
3TOM NTabupUHTE MOXXHO 6b1N10 Bbl NPOMTH, a rae - Tynuku. Ho Mbl xoaum no 3emne. Y MoxeM
TONIbKO Mpeanonarath, Kak TaM Aanblue 3TOT NabUPUHT YCTPOEH. Mbl KOE-YTO NMOMHUM O TeX
€ro YacTsax, rae HaM yxe J0Befiocb NobbiBaTb. HO NamMsThb Halwa BeCbMa HeHaaexHa. Jitoau,

KOTOpblE€ BCE Ha CBETE NOMHWJIN, - 1ABHO BbIMEPJIN.

Halwa kapTuHa Mupa - 3TO Halle NpeACTaB/IeHNE O TAabUpPUHTE XU3HW. [peacTaBneHne o ToM,
YTO BO3MOXHO W YTO HEBO3MOXXHO CAieNaTb B TOM UM MHOW CUTYyaLMn. YTO YCMELLHO U YTO
HeycrnewHo, YTO BbIFOAHO W YTO HEBbLIFOAHO. YTO 06paTMMO M YTO HEOBPATUMO, YTO STUYHO U

YTO HE3TUYHO, YTO BEPOATHO U YTO MAJIOBEPOATHO U TaK AaJl€E.



CTeHKkM 3Toro nabupuHTa M3 pa3HoOro MaTepuana: ofiHu - MPOYHble, He NPobbeLlb, Apyrue -
MArKUe U rmbkue, a TPETbU - AyHb, PacCbiNOTCS. MNPOYHbIE CTEHBI - 3TO HalM BU3MYECKUE 1
TEXHUYECKME BO3MOXHOCTU. TOUHee, Halluu HEBO3MOXHOCTU. Bonee rnbkue - Hawu
3KOHOMMYECKUNE N MCUXONTOMMYECKME HEBO3MOXHOCTU. ELLle MeHee NpoYHble - HaNpUMep, Hallu
3CTETUYECKME HEBO3MOXHOCTU. MOHSATHO, YTO NPOYHOCTb 3TUX CTEH 3aBUCUT 1 OT CaMoro
yenioBeka: Ansl KOro-To 3TMYeckast HEBO3MOXHOCTb NoAo6Ha 6ETOHHOM CTeHe, ANst KOrO-TO -
[OLLLATOM Neperopojke, a Anst KOro-To - NIerkon cepebpsiHon nayTuHKe.

KapTuHa Mupa - Belllb AOCTAaTOYHO C/IOXHasl. XOTS 6bl MOTOMY, UTO OHa BKJIOYAET B cebs 1
HalLW NpeACTaBNeHNns O KAapTUHaX MUpa ApYrvX NIOAEN C UX NpeaCTaBeHUsIMU O HaLUew
KapTVMHe Mupa. DTO - KaK 3epKana, Apyr Apyra oTpaxaiowme 1 Apyr B Apyre oTpaxatowmecs. U
3epKkana Aaneko He uaeasnbHble.

MpeactaBbTe cebe, YTO HEKTO TaLUMUT APYroro no NabupuHTy, a TOT APYrov - yIMpaeTcs.
|_|0TOMy YTO B €ro KapTuHeE MM1pa Aaliblle - TYrNuK. MOXXHO, KOHEYHO, U cnny NpMMEHNTb, HO HE
NpoLLe /M NMOMEHSITb eMy KapTUHY MMpa? YTobbl 3TOT TynuK ucyes. Ecnv Tenepb B KapTuHe
MMpa YENOBEKA Ha HY>XHOM HaM MyTK TYNUKa HET, Nperpabl HUKAKOW HET - K YeMy eMy Tenepb
ynupaTbca?

He nbiTaiiTecb NpoAaBUTb Ye/I0BEKA CKBO3b CTEHY B €ro CO3HaHMMU, Jlyulle NoOMeHsiTe
€My KapTUHy Mupa.

AneKBaTHOCTBH KapTHHEI MHpPa

Ybs kapTuHa Mupa 6onee npaeBunbHa, 60nee agekBaTHa AENCTBUMTENBHOCTM? W UYTO 3TO 3HAUUT
- 6bITb aZlIEKBATHOW AEUCTBUTENBHOCTU? [la M CYLLECTBYET /I CaMa AEUCTBUTENbHOCTb?

YenoBek AENCTBYET UCXOAS M3 CBOEN KAapTUHbI MMUpa. [aXxe ecnv OH CNeno CnyluaeTcst
APYroro, 3To He 03HAaYaEeT HUYEro MHOMO, Kak TO, YTO B €ro KapTMHE MMpa pasyMHo,
HeobxoAMMO MW XKENaHHO - CNYLIATbCS 3TOrO APYroro.

[encTBys unu 6e30encTBYS, YenoBek HeM3beXXHO nonaaaeT U3 OAHOW CMTyauuun B ApYryto: U3
HacTosLwero - B byayuwee. KaptuHa atoro 6yayuiero - byaywas kapTMHa Mympa - Bceraa
NMeeTCsa M B HacTosiweM. [axe ecnu byaywas kapTMHa MMpa Ye0BEKOM He 0CO3HAETCS.

Hanpumep, yenoBek 3abnyauncsa B necy. 3abnyanncs oKOHYaTENbHO, U Y HEro HET HUKAKOM,
Ka3anocb 6bl, naen o TOM, KyAa OH BbIMAET, €C/iM MONAET MO 3TOW TponuHke. U BApyr OH
BbIXOAMT K LUMPOKOM pPeKEe M OCTaHAB/IMBAETCS MOPaXeHHbIN. Yero, Yero, a 3Toro OH HUKaK He
oXxuaan: oTkyaa TyT peka? OH HauMHaeT YTo-To coobpaxaTb. OCTaBUM €ro B pa3ayMbsx.

[Ins1 HaC ke 04eBNAHO, YTO Maest O TOM, KyAa OH BbIMAET NO AaHHOWN TPOMUHKE Y HEro BCe Xe
6blna: OH BbIMAET K "He peke".

YenoBek NOHMMAET, Yero OH He XAasl, Koraa CTasIkMBaeTCa C HEeOXUAAHHbIM.,



HeoxnaaHHoe - M ecTb Mepa HeaaeKBAaTHOCTU KapTuHbI MUpa. Ecnn Mbl CTanknMBaeMcs C YeM-
TO HEOXXMAAHHBIM, 3HAUYUT, Halla NpeablayLlas KapTuHa Mupa 6bina B YEM-TO HeaaeKBaTHa
[EeNCTBUTENTbHOCTH.

BepHeMcsa k aHanoruv ¢ nabupuHToM. Ecnv Ha cTeHe 0AHOM U3 ero neLlep BUCUT NnaH
AanbHENLIEN YacTN NabUPUHTA, Mbl COYTEM €ro NpaBUIbHLIM TOMBbKO B TOM Cllyyae, ecnu,
cnenyst eMy, Mbl HE CTOSIKHEMCSI C HEOXXMAAHHOCTSIMM.,

Ecnun cpaBHeHMe nporaeHHON YacTy NabupuHTa C BUAEHHBIM paHee NiaHoM - npoleaypa
WHTENNEKTYaNbHas!, TO CTOIKHOBEHUE C HEOXMAAHHBIM SIBMIIETCS 10BOIbHO SIPKUM
NepEeXXMBAHMEM.

Hepenko noam rotoBbl NOTPaTUTh 3HAUNUTENbHbIE AEHBMM U BPEMS, YTOObI MONYYUTb B3aMeH
3TO NepeXxunBaHne. MoXKHO cKa3aTb, UTO 6€3 NepeXxxmBaHUsl HEOXXMAAHHOMO XM3Hb CTAHOBUTCS
ANt HAC HEMHTEPECHOW. W3-3a 3TON NONOXMTENBHON OKPACKM CaMas BaXkHast YacTb
HEOXXMAAHHOro HEPEAKO NPOXOAUT MUMO HALLErO BHUMAHUS, @ UMEHHO: Kak MO0 C/TYYUTbCS,
YTO 3TO HEOXWIAHHOE SIBUOCb-TaKM A1 HAaC HEOXXMAAHHBIM? YTO He TaK B HalleW KapTUHe
Mupa? Beab 4enoBek Nony4YaeT B U3ObITKE TOHKUX MHDOPMALIMOHHBIX CUFHAN0B pPa3fMyHOM
NPUPOAbI, IOCTATOYHbIX, YTOObI NpeaBMaETb Ntoboe byayulee. YTo He Tak B HAaC CaMux, YTo
Hallla KapTWHa OKa3aNnacb HeaaeKBaTHON?

CToNKHOBEHMe fga)ke C CAaMbIM NPUATHbIM HEOXKMAAHHBIM [OJDKHO 6bITb NOBOAOM K
nepecMoTpy CBOEei KapTUHbI MUPa, HauYe BNoC/1eACTBUM NPUAETCSH CTOJIKHYTbCS C
HENpUATHbIM HEO)KMAAHHDIM.

[lo6emuTens COPEeBHOBAaHUMN

B Hauane Beka B LLloTnaHanMM Bnagenew oaHOM U3 WAxXT, OH Xe 3eM/eBnafeneL, OH Xe
MOKPOBMTE/b U ONEKYH AEPEBYLUKN, HApoA KOTOPOM 1 paboTan B ero waxTte, pewun
YCTPOUTb Mpa3aHuK Ansi MOSIOAEXM AepeBHU. Bblo 06BbABNEHO, YTO OCEHbIO COCTOSITCS
CNOPTMBHbIE COPEBHOBAHUS - TOrA@ OHWU BXOAUM B MOAY - U BblIM Ha3HAYeHbl pa3InYHble
npu3bl nobeanTensiM. MoXXHO NpeaCTaBMThb, KakuMe 3TO Npu3bl, pa3 pevb MAET O AEPEBHE.

Monoaexb TpuXAbl NPoOKpMYana "ypa" 1 3abbiia 06 3TOM: A0 COPEBHOBAHUIA OCTABaNOCh
elle HecKosnbko MecsueB. Ho He 3abbinu ABa 6paTa B oaHOM ceMbe. lNocne paboTbl OHU
YXOAUNW 33 AEPEBHIO M TAM, MOXHO CKa3aTb, TalKOM, TPEeHUPOBanncb. OCOHBEHHO
ycepCTBOBaN B TPEHMPOBKaxX Mnaawui 6paT.

HacTan aeHb copeBHOBaHWMN.
MepBbil BUA cnopTa. BoivrpbiBaeT mnaawui 6paTt. ANNOANCMEHTHI.

BTopow Bua cnopTa. BbiMrpeiBaeT Mnaawui 6paT. BypHble aniioANCMEHTHI.



TpeTuit Bug cnopTta. BoivrpeiBaeT Mnaawwui 6paT. Xnakue annogMcMeHThbl.

YeTBepTbi BMA cnopTa. BoimrpbiBaeT OH Xe. FpoboBas TulwmMHa. OH UCNOPTMUA BCEM
npasaHuK.

TyT eCTb 0 YEM MOroBOPUTD.

HakaHyHe nepBoro BMaa COpeBHOBaHWI y 3puTenen bbliv pasHble KapTUHbI MUpa, HO 06LWKMM B
HMX 6bIJ10 TO, YTO NOYTU HMKTO HE MOT C YBEPEHHOCTbIO CKa3aTb, KTO MMEHHO nobeanT B TOM
WIN MHOM BuAe cropTa. Beab cOpeBHOBaHMS NPOBOAMNNCH BrepBble. [115 KOro-To 13 3putenen
nobeaa mMnaawero 6paTa bbia HEOXNAAHHON, @ ANS KOro-TO - HE OYeHb. A ANSi KOrO-TO €ro
nobena BoobLle He 3aHMMana CKOSbKO-HMBYAb OCO3HAHHOrO MecTa B UX KapTUHe Mupa. BoT
ecnu 6bl OH 6bIN1 IBHBIM 3aMOpbILLEM - Torga apyroe aeno. Toraa 6bl 6ypHble annoanCMeHThl
LAOCTaNIMCb €My YXKe Mocne NepBoro Buaa COpeBHOBAHM.

HakaHyHe BTOporo Buaa ero curypa npoyHo BOLLIA B KapTUHbI MUpa Bcex 3puTenei. OaHako
6onbLiast YacTb 3pUTENEN, XOTS U OXnAaana oT HEro HENJIOXMX pe3ynbTaToB BO BTOPOM BUAE,
HO eaBa Nu oxuaana nobeapl. 34ecb NepexmnBaHne HEOXKMAAHHOCTU 6b110 HaMBONbLLKM.

HakaHyHe TpeTbero Buaa 3puTenm yxxe nepexunn noTpsiCeEHME HEOXNAAHHbIM MO NOBOAY €ro
CMOPTUBHBIX ycrexoB. KTO-To AiyMan, Hey>Xenu OH U TENepb BbIUIPAET, @ MHOMME Xenanu 6bi
NPUBETCTBOBATb HOBbIX NobeanTenen, NoayyYnTb HOBblE NEPEXMBAHMS HeOXMAAHHOro. Mobeaa
Mnaglwero 6paTta yxe He 6bl1a CTONb HEOXKMAAHHON, OHA TOJSIbKO YTOYHMNA, @ HE paaMKasibHO
M3MEeHUNa KapTUHbI MUpa 3puTenen. B Mepy 1 annoancMeHThbI.

HakaHyHe yeTBepTOro Buaa nobeaa Hawero repos bbina npeackasyeMa v notomy
HenHTepecHa. OH LKA COPEBHOBAHUS HEMPEACKa3yeMOCTU U TEM UCMOPTUIT 06LLNIA
NpasaHuK.

He nuwaiite nrogeu HenpeacKkasyeMoCTU, Korfla OHU OTAbIXAalOT U Pa3BJ1IEKAIOTCA, UHA4Ye
GYAETe ANA HUX CKY4YHbI U HENPUATHDI.

OpmapeHHBT pebeHOK

A 6bIn1 B rocTax. Moe BHMMaHMe 06paTUN Ha Napy pUCYHKOB, BbIMOIHEHHbIX AEBOYKOM e T
BOCbMW - rOPAOCTbIO CeMbM. U BnpaBay, pUCYHKM SSIBHO 3aC/y>XUBanuM BHUMaHUS. 3TO 6bin
HECOMHEHHbIM TanaHT. d yxe, ka3anocb 6bl, 0TAAN UM AO/MKHOE, @ MOSl FOJI0Ba BCE elle
npoao/mkana 060paumBaThbCs B UX CTOPOHY. [11s1 MEHS 3TO - BEPHbIM NPU3HaK UCKYCCTBa.

Becb yenoBek, kak Lienoe, 3HaunTenbHO YMHee cO6CTBEHHOW ronoBbl. MHOrne, 0cob6eHHO
MYXXCKasl YaCTb HaCeneHus:, yrnycKarT 3T0 13 Buay. [epeoLeHMBaloT CBOM KOMMbIOTEPHbBIE
CMOCOB6HOCTU, KOTOpblE paHblUe Ha3blBaNNCb MHTENNIEKTYaNIbHbIMU. IMEHHO K3-3a 3TON
TParMKOMUYECKOl NepeoLiEHKN ABNSET HaM cebs rope oT yMa. Ans AEMOHCTpaLmMm
HeobX0ANMOCTU UHTENNEKTYaNbHOM CKPOMHOCTM He 0bsi3aTeNibHa BnevaTnsolwas WwaxMaTHas
nobena KoMrbloTepa Haz Ye10BEKOM. MOXHO NPUBECTM NPUMEP M NOMPOLLE.



Ecnun B KOMMNaHUM KTO-TO YK C/IULLKOM TOHKO MOLLYTUT UM, HanpoTUB, NPOM3HECET MOLLIOCTb,
Ballla rofI0Ba C NMOMOLLbIO TeNa caMa MOBEPHETCSA B HAMPaB/IEHWM YEN0BEKa, CNOCOBHOr0, KaK M1
Bbl, OLIEHUTb CKa3aHHOE, W Bbl HEMPEMEHHO BCTPETUTECH MOHMMAIOLWMM B3rNISIAOM ApYr C
apyrom. Mpu 3TOM BOBCE He 0643aTe/IbHO 3TUM YENTOBEKOM OKaXETCS TOT, KTO Hanbonee
61130k BaM. VIM nMpekpacHO MOXET OKa3aTbCs U APYromn YesoBek, C KOTOPbIM Y Bac A0BOSIbHO
HATSHYTbI€ OTHOLIEHUS. ECNn Bbl YMOM MbITAETECh BbIYUCIUTL, C KEM UMEHHO Bbl
nepernsiHeTecb B TOM WSIM MHOM Cily4yae, Bbl MOXKETE C 3TUM He CnpaBUTbCS. A BOT TESI0 Balle -
He oLMBeTCA: BeAb Bbl Xe AeACTBUTENbHO BCTPETUIUCH B3rNsSAoM!

NTak, pucyHku 6binn, AENCTBUTENBHO, Xopowwn. U Ty T ropable poanTenu rosopat: "J1 Bbl
nocnylwanTe, Kak OHa Ha NWaHWHO urpaeT!" - M npaBaa, 04eHb CNOCO6HbIM pebeHoK. XopoLluo
urpaeT. BooaylleBneHHble poaMTenu NokasblBalT eue 1 ee Makpame. [la, pebeHok He 6e3
cnocobHocTel. Bckonb3b CMOTPIO M XBanko MakpaMme. "Ceiyac MHOro CnocobHbIX aeTeu, -
AyMalo 5. - BnpoueMm, 1 paHbLue mnx 661710 MHOro. A rae xe Te cnocobHble B3pocnble!?" U
ro/ioBa MOS YXXe He MOBOPauYMBaETCH B CTOPOHY PUCYHKOB. MHOXECTBO AOCTOUHCTB
yManunn 3Ha4yeHme Kaxzaoro 13 Hux.

Ecnu nepBoe AOCTOMHCTBO CKOPPEKTMPOBAO MOK KapTUHY MMpPa B Ty CTOPOHY, YTO 1
CTOJSIKHYJICS C IBHBIM TafiaHTOM B 3TOM CEMbE, TO AEMOHCTPALMS MHOMMX AOCTOMHCTB
NnepeksIloYnIa Moe BHUMaHME Ha TO, YTO C BO3PAcTOM AETCKME TanaHTbl Kyaa-ToO UCUYE3aloT.
MbICcnb abCTpaKTHAs M K AaHHOMY pebeHKy OTHOCSLLAACS NNLLIb NOCTOSbKY, MOCKOSbKY...

A CKONbKO MOKyMNaTesen ywno ¢ NyCTbiIMM pykaMu U3 MarasuHa /nlb NoToMy, YTO UM
NPeAIoXUIN YXK CIULIKOM LUIMPOKUIA BblGOP!

SKOHOMHO IEMOHCTPUPYIiTE CBOU AOCTOMHCTBA, JOCTOMHCTBA CBOMX TOBApOB U yCNyr!
MHOXeCTBO JOCTOMHCTB YMaJIieT 3HaUEHUE KKAOIro U3 HUX.

JloBkass obesBbsIHA

KHA3b CO CBOEW CBUTOWN Npunbia Ha noake k O6e3bsHbel rope. Kak Tonbko 06e3bsiHbI
YBUAENMN NOAEN, OHM NONpsTanucb. Bce, kpoMe ogHONM. A 3Ta, NOXBansisiCb CBOEN
NOBKOCTb0, BbICTaBM/IaCb HaMoka3s, packaumBasiCb C BETKM Ha BETKY. KHA3b BbiNyCTU B
Hee CTpeny, HO OHa OTMPbLITHY/Ia B CTOPOHY M Ha NeTy nolMana cTpeny. Toraa KHa3b
npuKasan NpuMbAMKEHHbIM AaTb 3an No 0be3bsiHe. TYT YXX OHa HE CMOr/ia YBEPHY TbCS U
Nana MepTBOM. Toraa KHsA3b 06EPHYNCS K CBOEMY CIMY THUKY:

-9TO XMBOTHOE peKIaMMpoBasio CBOM YM 1 BEPUIIO B CBOE MacTepcTBO. [MOMHM 06 3TOM!
Hukoraa He nonarancst Ha OpUrMHaNbLHOCTbL M TanaHT, KOrAa UMeellb AeNOo C toabMu!

Ha cnyTHMKa KHA39 3Ta cueHa npov3Bena CTo/b rNybokoe BnevaT/ieHne, YTo, BEPHYBLUUCH
[IOMOW, OH U3MEHW/ CBON 06pa3 XXM3HU, USMEHWIICA CaM, U CKOPO HUKTO B [MoaHebecHom He
MOI €ro Ucrosb30BaThb.

B kapTnHe Mupa 06e3bsiHbI ee BblAaloWwmMecs CNoCOOHOCTM NO3BONSNN el NPETEHAOBATb Ha



BblaatoLleecs noseaeHune. He cnocobHocTn norybunu ee, a MMeHHO BblAatoLleecs noBeaeHue.
3aueM OHO en 6bI10 HYXXHO? YTo6bI Apyrue, rnaasa Ha Hee, 06paTUIN CBOE BHUMaHWE Ha ee
cnocobHocTn. N obpatunu.

Korpaa nioauy BUASAT YbWU-TO CMOCOBHOCTU, OHM NTMB0 CTPEMATCA 06paTUThL UX ceBE Ha Nonbay,
nn6o pasapaxaloTcs. M Mepa pasapakeHusi 6biBaeT pasHas. Mo 3TUM pasapaXKeHUEM -
QI0BOJIbHO INTy6OKMI (DYHAAMEHT: YrO/IOBHOE HaKa3aHWEe 3@ HEOKA3aHWe MOMOLLM TEPALLUM
6encTeume - U3 3Toi onepbl. AMOpPaNbHO, KOrAa BblAAoLMECS CMNOCOBHOCTM OHOMO YeNloBeKa
HE NMPUHOCAT HMKAKOW NOJb3bl APYrUM NMtoasM. U uem 6onblie CTENeHb BbICTABNEHUS X
Harokas, TeM 60/iblle U CTENEHb aMOPanbHOCTU.

CoBceM apyroe aeno, Korga venoBek MHPOpMUpYeT APYrnx 0 CBOMX CMOCOBHOCTSAX UMEHHO C
Lenbto, YTobbl 3TN CNOCOBHOCTU UMK UCNOSIb30BaNMCh. [103TOMY nNpexae YeM BbICTaBATb
cebs Hamnokas, HaZlo OTBETUTb cebe Ha BOMpOC: B KaKon Mepe s Xo4y 6bITb MCMOb30BaH
ApyruMu ntoabMn? U kak MMeHHO? KH$13b MCNOob30Ban Bblaatowmecs CrnocobHOCTN 06e3bsiHbI,
yTObbI NPENoOAaTh XU3HEHHbIN YPOK CBOEMY CNYTHUKY. KapTuHa Mupa 06e3bsiHbl bbina SIBHO
HEMOMHOM, MOCKOMNbKY HE NpeaycMaTpuBaia Takon BapuaHT UCNOSIb30BaHNS ee CMoCcoBHOCTEN

APYrMU.

Ecnun Mbl He XOTUM pa3aenuTb y4acTb 3TOW 06€3bsiHbI, Mbl AO/IXXHbI NPATaTb CBOM
CNOCOBHOCTY, Kak CBOM BYMa)KHWK, U I0CTaBaTb MX TONIbKO TOraa, Koraa 3To AeUCTBUTENBHO
HeobX0MMO, M Hallla KapTUHa MUPa COAEPXKUT BCIO TEXHOJIOMMIO UCMOSIb30BAHMUSA HALLIKX
CNocobHOCTEN APYrMMuM, BKtOYAs U MOHMMAHWE TOro, YEM MMEHHO U KakK Mbl OKa)KEMCS
NnonesHbIMU. B 06bIYHBIX e CrlyYasix Hafo AEMOHCTPUPOBATb HE CBOM CMNOCOBHOCTH, a
NPOAYKTbl UX MPUMEHEHUS C SIBHO BbIPaXXEHHbLIMM MONE3HLIMU AN APYTUX CBOMCTBAMM.

CnoBa "HUKTO B NogHebecHON He MOr ero MCMoNb30BaTh" 03HAYalT, YTO TOBAPMLL KHA3A
CyMes U3MEHUTbCS CTOJb YyAeCHbIM 06pa3oM, YTO CTan COBCEM OObIKHOBEHHbLIM, €ro
[IOCTOMHCTBA nepecTtasnu bblTb 3aMeTHbI /11 OKpy>atoLmX. [Ans HUX ncdesna noackaska, HUYTo
He HaBOAM/IO Ha MbIC/Ib O TOM, KaKy MMEHHO M3 ero COCOBHOCTEN OHM MOr/IM Bbl
MCnonb30BaTh cebe Ha Nosb3y.

YyTb NO3)Ke Mbl MO3HAKOMUMCS C 3aMedaTesibHbIMU KaTeropusiMm TBepAoro 1 nycroro, a noka
obpaTuM BHMMaHKE Ha cneaytollee ob6CcToATENLCTBO.

J10M nnu KyBLUMH COCTOAT M3 TBepAoro. bnarogaps aToMy oHM 06nagaloT Mone3HbIMU
cBoncTBaMu. Ho BHYTpU HUX nycto. MIMeHHO 6narogapsi nyCTOTE BHYTPU HUX Mbl U MOXEM
MCMONb30BaTb WX Mosie3Hble CBOMCTBA. one3HbIM Mbl 0683aHbl TBEPAOMY, @ BOSMOXXHOCTH
MCNoNb30BaTb 3TO MOME3HOE Mbl 0653aHbl NYCTOTE.

Tak 1 yenosek. [1onb3a, KOTOPYHO OH MOXET HaM NpuUHeCTU, obycnosneHa TeepabiM B HeM. Ho
BO3MOXXHOCTb BOCMO/b30BaTbCS 3TOM NMOSIb30M 06yCoBIEHa TEM MYCTbIM, YTO UMEETCS B
yenoseke. Ecnun B yenoBeke eCTb HEAOCTATKK, T. €. NYCTOEe B HEM, ero JOCTOMHCTBA 3aMeTHbI
APYrMM 1 MOTyT ObITb 3TUMK APYrMMU UCNOJb30BaHbI. YTo ByaeT, ecnu Yenosek byaet
NPOTUBUTBLCS 3TOMY UCMOSIb30BAaHUIO, Mbl YXke 0bcy>kaann. Ho ecnun B YenoBeke HET NyCToro,
€ro JOCTOMHCTBA CTAHOBATCA HE3aMETHbI AN OKPY>KaloLMX - BCE XOPOLLEee BOKPYr HEro
AenaeTtcs Kak 6ol caMo Mo cebe, a OH KaxeTcs BNosiHe 06bIKHOBEHHbIM.

Pa3Be KaXXeTCs OKPY>XAOLIMM FeHMEM MY3bIKaHT WM XYAOXKHMK, KOTOPbIN BOBPEMSt OTAAET



JIONTU...

MpsybTe CBOM CMNOCO6HOCTHU, KaK NpAYYT 6yMakHUK. BbicTaBnsiiTe Hanokas He CBOU
BblaloLMecs CNOCO6HOCTH, a Nosie3Hblie A4S APYruX NPOAYKTbI UX MPUMEHEHUS.

POKYyCHHUK

®OKYCHUK NnokasbiBaeT nepBblit hoKyc. Mbl CMOTPUM C NOGONBITCTBOM U CMOTPUM
BHMMaTe/IbHO, a 3aTeM - Mbl B BOcTOpre! OH nokasbiBaeT BTOpoM ¢dokyc. MIHTepecHo!
TpeTuit... YeTBepThiit okyc... Mbl 106POCOBECTHO MbiTAaeMCs CeanTh 3a
MPOMCXOASLLMM, HO BCE XXe OTBJIEKAEMCS HA pa3roBopbl Apyr C ApyroM. [la oH Tenepb X0Tb
YTO MoKaxu! XoTb NPOrfoTM caM cebs Ha HaLUMX rN1asax - Hac y)Ke HUYEM He yauBULb! Yxe
HEMHOIO CKY4YHOBATO.

HaM Hy»HO BpeMs, UTobbl NEpeXuTb HeoxmaaHHoe. Hy)kHO BpeMsi, YTOBbl BHECTM KOPPEKTUBBI
B CBOO KapTUHY MMpa. YTobbl, NCX0Ast U3 3TON HOBOW KapTUHbI, NbITaTbC CHOBA XOTb YTO-TO
npeackasaTtb, YTobbl NOArOTOBUTL CEOS1 K HOBOM BO3MOXHOCTU MOTPSICEHUS HEOXKUAAHHbBIM.

A OH HaM 3TOro BpeMeHU He AaeT. EMy HyXeH pUTM 3aBOpaXkmBatOLLMX Ny6ANKY ABUKEHWIA,
POXAAMOLWMX UYyaeca. A Mbl HE 3aBOPAXUBAEMCS, Mbl HEMHOXKO CKYYaeM Y HEMHOXKO
pa3roBapuBaeM.

Mbl He AeTU. HaM Ha NepecTpoViKy Hallen KapTUHbl MUpa 1 NOArOTOBKY Ce6S1 K HOBbIM
HEOXXMAAHHOCTSIM HY>KHO 3HauMTeNbHO 60sblle BpeMeHW. 3TO Y AeTel KapTUHA MUpA COCTOUT
M3 MHOMMX U30/IMPOBAHHbIX KYCOUKOB: MOXHO M3MEHSITb OAMH, HE MEHSAS APYruX. A y B3pOC/oro
yesioBeKa KapThHa MMpa LIeIOCTHAs M OCTAaTOYHO HEMOBOPOTMBAsA. HO MMEHHO No3TOMY
B3pOC/Iblii YENOBEK B OT/IMUME OT pebeHKa MOXET NpeaBUAETb NOCNEeACTBUS CBOUX MOCTYTKOB.
MOXHO CKa3aTb, YTO LIeNIOCTHOCTb KapTWHbl MMPa M €CTb NpU3HaK B3POC/IOCTU.

MbI y>xe NoYyBCTBOBA/IM 6/1aroaaps paccka3aHHbIM UCTOPUAM, YTO YENOBEK CKYYaEeT B ABYX
Cnyyasx: Korga Bce NnpeackasyeMo U Koraa Bce Henpeackasyemo. A 3aMHTepecoBaHHoOe
BHMMaHWE Mbl UMEEM B TOM CJlyyae, Koraa cobnoaaeTcs yaobHbI HaM PUTM CMEHBI
npeackasyemMoro v Hernpeackasyemoro. Mpu 3ToM npeAckasyemast YaCTb UCMONb3YEeTCs Kak
BPEMS aKTUBHOW NepeabILKA. BoT noyeMy HEMHOrOCNOBHbIN, HO ahOPUCTUYHBIN YENOBEK
nonb3yeTcs 60/bWMM BHUMAHUEM, YEM KPAaCHOPEUMBBIM PacCKasuMmK.

S 3aMeTun, YTo ayanTOpUsl TEPAET YyBCTBO OMOPA, ECNIN S HAMEPEHHO HE Aenato nay3bl nocne
MPOU3HECEHHOW LLIYTKW, @ POBHbIM rOJIOCOM MPOAOSIKA0 NMOBECTBOBAHME Aasblie. YeM TOHbLIE
LIyTKa, TeEM Bonee COXHYIO U LIENOCTHYIO KapTUHY MUpa OHa npeanonaraeT y caywatens. Ho
YEM C/TIOXXHEE W LIeNIOCTHEeE KapTuHa MUpa, TEM 3aMe/l/IeHHee peakums Ha WyTky. Hanbonee
TOHKO YyBCTBO IOMOpa Pa3BUTO Y TOr0, KTO MMEET HE NMPOCTO COOTBETCTBYHOLLYIO KapTUHY MUpa,
HO M MOCTOSIHHYIO NPUBbIYKY C€ KOPPEKTMPOBATb U NEpeCcTpanBaTh, @ 3HAYUT, CBOBOAHO U C
60/bLUEN CKOPOCTbIO B HEWM OPUEHTUPOBATHLCS. M HAOBOPOT: YEM YeNoBEK AOrMaTUYHEN U
CaMOoAOBOJIbHEN, TEM Y HEro CNOXHEee 06CTOMT EN0 C YyBCTBOM HOMOPA.

Ecnu xoTuTe AiepXXaTb BHUMaHUe ayaAUTOPUM, NbITaAUTECh HALLynaTb NPaBWIbHbIA PUTM



yepeaoBaHUs NPeacKa3yeMoro C HerpeackasyemMbiM.

Muaox HenpemckasyeMOCTH

MHOro neT Hasaj s nonasn B C/IOXKHYIO M ANCKOMMOPTHYO CUTYaLuMuio.

Mosi ynpaBneH4eckasi kBanvdukaums bbina 3aMeyeHa, U MEHS CTanu NpuenekaTb K
COCTaB/IEHUIO PA3/IMYHbIX 3aMMCOK SKOHOMUYECKOr0 M YNPaB/IEHYECKOro XapakTepa ans
BbICLUMX 3LUENOHOB BNacTu. BHayane g 6bin1 3TUM AOBOMEH M C 3HTY3Ma3MoM bpancs 3a 3Ty,
TaK CKasaTb, BOMIOHTEPCKYO paboTy. MHe Ka3anocb, YTO TakUM MyTEM $ MOMOry CBOEM
CTpaHe M 3a0AHO Mosydy AOCTYN K 6osiee 3KCK03MBHOM MHOPMaUUn, YTO YTOUHUT U
PaCcLUIMPUT MO KapTUHY MUpa.

Ho Mon oxnaaHusi He onpaBaanucb. Mon MbICIU M NPEANIOXEHNS YXOANIN B MECOK N HUKAKMX
nocneacTsBuMmn He umMenu. Mpu 3TOM CaMuK 3aNMCKM Bbi3biBanv oaobpenune. Kctatu, oHK 6binm
aHOHVMMHBIMWU, U 51 HE 3HaJ, KTO M Ha KaKkoM 3Tane Aapwi UM CBOe aBTOpCTBO. MHe cTano
MOHSTHO, YTO 51 Y4aCTBYIO He B Aene, a B 306paxkeHnn aena. A Nockonbky 3TOT Tpya CTOUN
MHOMMX 6ECCOHHBIX AHEN N HOYEN, 1 PELUMA OT 3TOM NMOYETHOM N HUKAK HE BO3HarpaXxaaemom
paboTbl ocBO6OANTBLCS.

MpocTo oTkazaTbcs 6bI/1I0 onacHo, Haao 6bino caenaTb Tak, YToObl KO MHE NepecTanu
obpawatbcs. Heobxoammo 66110 npuayMaTh CTpaTaremy.

S BCMOMHWUA AaBHWE C/TI0Ba OAHOr0 MOEro 3HakoMoro, paboTaBluero BO BNaCTHbIX
CcTpykTypax. OH roBopuf, YTO CUCTEMA MOXET 3aKpblTb FNa3a Ha Ntobble HeAOCTAa TKM
CBOEro CoTpyaHuka, 6yab TO NMbSHCTBO, BOPOBCTBO MM pa3BpaT. [NaBHOe, 4TOObI 3TO
6b1110 NpeackasyemMo. EAMHCTBEHHOE, YEero cMCTeEMA HE MOXET MPOCTUTb CBOEMY
HOCUTENIO - 3TO HenpeackasyemocTu. OH AomkeH 6bITh Bceraa npeackasyem. U s pewnn
3Ty MbICNb UCMONBb30BaTh.

Mony4ymB oyepeaHoe 3afaHne, s COCTaBU XOPOLLUIA, OYEHb KAYECTBEHHbIN TEKCT U BHEC B
Hero BCEro OAWH 3IEMEHT: MOMECTU/T B KayecTBe anurpada CTpokM U3 CTUXoB Anekces
FacTeBa, 0TEYECTBEHHOIO K/lacCMKa HAy4YHOW OpraHn3aumMm Tpyaa - YTo-TO O My3blKe
yAaapa MonoToM no MeTanny. K TemMe 3anucku ctuxmu 6onee unm MeHee noaxoawnu, HoO B
TakOM CEpbe3HOM [IOKYMEHTE SIBHO OblfIM HEYMECTHbI.

S NPOTSIHYN CBOV TEKCT W HEBMHHBLIMU, YCTABLUMMU OT 6ECCOHHMLbI F1a3aMy NPUHSICS
cneauMTb 3a IMLOM yMTaBwero. MNepBoHaYanbHO PagoCTHOE BblpaXKeHUE BbICTPO
CMEHW/OCb Ha HeJ0yMeHHO-03a604eHHOe. 3aKOHYMB YTEHME, YNHOBHWMK MUHYTY PasayMymnBO
MOnYan, v BAPYr NnLo ero pacuseno: "Bnagummp KOHCTaHTUHOBMY! A UTO X Bbl 3aMMUCKY-TO
He noanucanun?! Bol yxx noagnuwmTe!" - U HK1 cnoBa o6 anurpade.

bonblle ko MHe He O6paLLl,aJ'IMCb.

Mbl BUOUM, YTO MasieHbKasa AeTasb - napa CTPOK 3nmrpaq)a, KOTOpPbIE JIETKO Y6paTb, OTAENUTDb



OT BOCbMUCTPaHUYHOIO CEPbE3HOro TeKCTa, CYMENN PeLnNTb A0BOJIbHO CIIOXHYO 3aaady. OT
TEKCTa UX OTAENUTb MOXHO, HO HMKaK HE OTAENUTb OT UMMAKA. ITO KaK TPeLnHa
HenpeacKasyeMoCTN B KpaCMBOM BoKane uMmnaa: Nosib30BaTbCsi pPUCKOBAHHO.

Y106bI 3aCTaBUTb YEJI0OBEKA nepeXXxnTb CTOJIKHOBEHME C HEOXXUAAHHOCTbIO, He
ob6sizaTenbHO coBepLUaTb YTO-TO rpaHAMO3HOE: MHOIMAa AOCTATOYHO U He6oNbLUOK
AeTanmn.

BHauvenme Menouem m geTanem

[ns pebeHka, a MOXeT 6bITb, M AN ANKAPS HE OYEHb MOHATHO, NOYEMY FPOMAHbIA TPAKTOP C
OrPOMHbIMM KOJIECAMM HE CMOXET CABUHYTBLCS C MeCTa, €C/IM Y HEro He XBaTaeT COBCEM
MafIEHbKOIO M TOHEHBKOr0, HY COBCEM MYCTSIKOBOIr0 NMPOBOAKaA.

EcTb MHOro v B3poC/ibIX NOAEN, KOTOPbIE MCKPEHHE CUMUTAIOT, YTO 98% M 100% - 3TO OAHO U TO
Xe. YTo BbINO/IHUTL paboTy Ha 98% mn Ha 100% - 04HO U TO Xe. HO nepenpbirHyTb NPONacTb Ha
98% 1 100% - 3TO He OAHO M TO Xe. Hy, a He nponacTb?

MpeacTaBbTE >XAPKUIA MIONTbCKMIM AeHb. ManeHbKU ManbyvK MAET MO PXXaBOW penbce
3abpoLIEHHOM Y3KOKONENKN, NbITassCb COXPaHUTb paBHoBecue. [JoXoanT A0 CTPEsKU U
oCcTaHaBnMBaeTcsl. Penbca pa3aBavBaeTCsl, NPeACTOUT BbibnpaTb. MOXHO Aanblue MaTH
HanpaBo, Yepe3 NECHYIO MOJSHY, @ MOXHO - HaNeBo, Yepe3 KyCTapHMK. YTO XaeT ero 3a
TEM MW UHBIM MOBOPOTOM, MaibyuK He 3HaeT. EMy npeacTonT BbibMpaTb Mexay AByMS
HEN3BECTHOCTSAMM.

OH npobyeT MOKpbiTb CBOEN ManeHbKoM CTYMNHeN 06e BO3MOXXHOCTU, OTOABUHYTb BbIGOP.
3Ta BO3MOXHOCTb - CTOATb TOYHO HA Pa3BW/IKE - €ro 3aropaxmuBaeT. Ho OH xoueT
ABUraTbCs BNepes, v OH IBUraeTcs, CriepBa nepecTynas, a 3aTEM YXe U nepenpbirneas ¢
penbChl Ha penbey. Ho BOT YXe M He AOMNPbITHY Th.

C coxaneHveM BblbpaB, OH ABMHYNCS Aanblue, 6anaHcmpys, No BbibpaHHOW penbee.

YTo e ero 3aBopoxunnio? OH MOHAS, YTO TaKOE XU3Hb, YTO Takoe BbIOOp, YTO Takoe ynyLleHHas!
BO3MOXXHOCTb W YTO TaKkoe Mesiodb. BoBpeMsi MOXHO HaKpbITb OIHOM CTYMHEN, a NO3Xe, ecnu
He 3aMeTUN PasBUJIKKY, - HAAO XENE3HOAOPOXHbIN COCTaB NOAHMMATL B BO3AYX U NEPEHOCUTb
Ha Apyrve penbcbl. Beab B XM3HW HET ABWXEHUS Ha3aa.

Menoyb Ana Hac To, 3HaYE€HUSA Yero Mbl HE MOHUMAEM.

HoBuuok 3a pynem He obpallaeT BHMMaHUS Ha CTyK ABWUraTenst aBToMobuns - Aa Mano nv 4to
TaM CTyuuT! A OnbITHBIA BOAMTENb 06€CNOKOUTCS.

HoBMYOK Ha SAXTE MOXET OTBAXMUTbCS BbINTU B MOpe, HeE ornacasaACb CTPEMUTEJIbHO
YBeﬂMqMBa}OmeﬁCﬂ TYYKWN Ha rOpU3oHTE. A OMbITHbIV MOPSK NOOCTEPEXKETCA N OCTAHETCA Ha



bepery.

OTHOLWEHMEe K MenoyaM nokasbiBaeT CTeneHb MCKYCHOCTHU B A€ENE, YXM3HEHHBIN N MHOW OonbIT,
MEpy UMBUJIIN30BAHHOCTU JTMYHOCTMU.

MepenpbirHyTb NponacTb Ha 98% M Ha 100% - 3TO He O4HO M TO Ke!

Ipyx6a u mMejoum

[iBa apyra MOTbDKMAN 3eMNt0. BApyr MOTbIra OAHOrO U3 HUX yaapunacb 060 4TO-TO
TBepaoe. OH NOAHSAN CIMTOK 30/10Ta M 0TOpocKn ero, Kak byaTo 3To 6bln Kycok
yepenuubl. M1 oHM npoaomkany paboTaTb. DTU Xe ABa Apyra cuaenu B cagy, Kaxabin Ha
CBOEN LMHOBKE, M YMTanun Kaxabli CBOKO KHUIY. BApyr MMMO npoexana noBo3ka 3HaTHOro
BeNbMOXuK. OanH 13 Apy3en NpuBCTan M NoCMOTpPen en Bcnea. Toraa Apyrom oTOABUHY
CBOI LUMHOBKY B CTOPOHY M cka3an: "Bbl MHe 6onblue He apyr".

Mbl He 3HaeM, KTO M3 HUX NOAHAN M 0TEPOCKMN KYCOK 30/10Ta. OTO U HEBAXKHO: /060N U3 HUX MOr
3TO cAenaTb. B ux kapTMHE MMpa 30/10TO HE SBMISIETCS CaMOCTOSITENIbHOM LIEHHOCTbIO. OHO
BeAb TO/IbKO CPEACTBO MOJTyYEHUst YEro-To Apyroro. OYeBMAHO, TO, YTO MOXHO KyMuTb 3a
301070, 060MX HE UHTepecyeT.

A BOT MO NOBOJAlY U3BECTHOCTM U C/TaBbl OHN OKA3a/ICb HA PA3/IMYHBIX CTYMEHAX JIMYHOCTHOIO
pa3BuUTUS. B 3TOM anu3oae 06a NeEpexXusin CTOIKHOBEHME C HEOXXNAAHHOCTbIO. OIMH He Mor
NpeaBUAETb, YTO €r0 MUMOJIETHAS 3aMHTEPECOBAHHOCTb MOBO3KOW M3BECTHOIO BENIbMOXM
NUWKT ero apyra. [ipyroi He Mor NnpeaBWAETb, YTO APYr NPOsSiIBUT NOAO6HOro poaa nHTepec. Y
060ou1x OKa3anacb HeafekBaTHasi KapTUHa MMpa B 4acTu cobCcTBEHHOro apyra. U To, uto ans
OAHOrO Ka3asnioCb MeNoYblo, APYroMy MesIoYblo He ka3anoch. [ns Hero 3To Obino kak pa3s
Pa3BUJIKOW XKENE3HOAOPOXHBIX NMyTEN. YTO e 3a CTaHUMM Ha MyTU 3aUHTEPECOBABLLEroCs
NOBO3KOW Apyra?

- CerogHsa apyr 3aMHTEPECOBAsICS NOBO3KOM U3BECTHOMO BESTbMOXMW.

- 3aBTpa ApYr 3anHTepecyeTcs cO6CTBEHHON CNaBow.

- Mocne3aBTpa HayHET cpaBHMBATb COBCTBEHHbIE YCMEXW C yCriexaMu apyra.
- MocnenocnesaBTpa NepecTaHeT paaoBaThbCs yCrexaM apyra.

- MocnenocnenocnesaBTpa Ha4YyHET paAoBaTbCA Heyaa4yaM apyra.

- Nocnenocnenocnenocne3aBTpa HAa4yHET CrnocobCTBOBaTbL 3TUM HEyAa4aM.



M, HakoHeU, NpeBpaTUTCA B OTKPbLITOrO Bpara.

Yk nyylue 0TOABUHYTb CBOK LIMHOBKY B CTOPOHY M C APY>Obl MEperTH Ha NPOCTOe 3HAaKOMCTBO.
BblCcOkMI yenoBek, CTOALWMIA B CTOPOHE, MeHbLUE pa3apaXkaeT HU3KOPOCIOro CBOMM POCTOM,
YeM CTOSLLMI PSAAOM C HUM.

3aueM ToNTaTbCsl Ha NepPeKpecTKe, eC/in [OpPoru Bce paBHO pacxoaaTcs! BoBpems
pa3apy»mTbca 60s1ee BaXKHO, YEM BOBpPEMS NOAPYMUTLCS.

PacueTnuerm 6aHgMUT

BaHAUTbI He TONbKO NPOheCcCcMoHaNbHO NPUHOCAT NOASM Fope, HO U CaMW MHOrAA UMEIOT
npobnemMbl. 1 NOCKONbKY LieHa ynpaBieHYEeCKOM OWMOKM B KpUMUHANBHOM Cpede A0BObHO
BbICOKA, TO M YNpaB/eHYECKOe UCKYCCTBO, B TOM YMCIIE U UCKYCCTBO MOCTPOEHMSI aieKBaTHOM
KapTMHbI MMPa, MOXET AOCTUraTb BbICOKOIrO YPOBHSI.

B >XM3HW KaXXa0V BOCXOAALLEN 3BE3/bl - Ha NIIO6OM MOMpULLE - ECTb [IBE NPEKPACHbIE MUHY ThI:
O[lHa U3 HWUX PaIoCTHAs, Apyras - neyanbHas. PagocTHas - Korga caMm yesioBeK NMoHUMaeT,
YTO OH - BOCXOAsLLaa 3Be34a, a APyrne 3TOoro ele He NOHMMAatoT. A rnevyasnbHas - Koraa
3Be3/a NOHMMAET, UYTO OHA - 3aX0AsAllas 3Be3Aa, a ApYrue elle He NoHMMatT. He
MOHMMAIOT, YTO 3BE3/1a CTAHOBUTCA 3aXOASALLIEN YXKE B C/IEAYIOLLYIO CEKYH/Y NOC/E 3EHNTA.

IMEHHO B pafIOCTHYIO U3 3TUX MUHYT WM3BECTHbIN BNOCNEACTBUN BGaHAMT peLunn
noToponuTb cobbiTUA. CaenaTbh Tak, YTOObl BCA CTpaHa 3Hana: Aa, 3TO MMEHHO OH -
Bocxoasiwas 3Be3aa. OH npuayMan cTpaTareMy v BROXWI B ee peanv3almio onpeaeneHHble
JAEHEeXHble cpeCcTBa.

B cpene ero obuTaHus pacnpocTpaHeHHoMN copMoli Aocyra 6bi/10 NoCeLleHe MaTUeN
6oKCcepoB-NPohEeCCHOHANOB B TAXENOM Bece. Mpu 3ToM cobnioaancs onpeaeneHHbIn
puTyan: koraa 6onee Un MeHee aBTOPUTETHbLIN 6aHAMT BXOAWN B CMOPT- X0/, T€, KTO
€ro yBaXxanu, BCTaBanu, NpuUnoaHUMani WAAnbl U CHOBA CaaUIUCh.

epoli 3TON UCTOPUKN CKYNUA ABECTU BMNETOB Ha OAWH U3 HaMbornee NPEeCTUXHbIX MaTUeN
TaKoOro poJla U CTO KOHBEPTOB. B KaXkablii KOHBEPT BMOXW/ MO ABa buneta u
MPUrnacuTEeNbHYIO 3anNnCKy OT CBOEro UMEHW, Fae Npurnaltlan KaXaoro U3 cta CBOUX
3HaKOMbIX NPUINTK "BMECTE CO CBOUM ApYrom".

Koraa oH Bowen B 3an, AB€ COTHWN 4YenoBeK BCTanu U NMpUNOAHANM WNAanbl. [a3eTbl BTOT
Xe AeHb pa3HeC/In BECTb. HOBasA 3B€3A4a KPMMUHAIbHOIO MMUpa B3OLWJ1a Ha HebOCK/IOH.

MNpaBubHas KapTHa MMpa NOMOrsa eMy BIOXWUTb CpeACTBa Ha CaMopeKaMy CaMbiM
3 deKkTHbIM 06pazoMm.

Jlo6oe BO3AENCTBUE HY)XXHO HanNpaBNATb B HY)XXHOE MECTO: He TyAa, Kyda npolle, a Tyaa, Kyaa



TO4Hee. Ecniv Mbl XOTUM OCTaHOBUTL Bynbao3ep, To He 0bs3aTeNnbHO XBaTaTb pykaMu ero
Koneca Wam ryceHuubl - NpoLLe BbIKIOUUTb 3axkuraHue. YTobbl ra3eTbl pa3Hecv BeCTb O
Hallel HOBOM MY>CKOM 06yBM, He 06s3aTeNbHO NAaTUTb UM BCEM FPOMaAHblE CPeACTBa.
MHoraa ooctaTovyHo NOMECTUTb UCTOPUIO O NMOYTU CIYUMBLLEMCS Pa3BOAE U3-3a TOr0, YTO MYX B
NI0XYHO NOroay u3-3a HebpEeXXHOM NOX0AKM BEYHO 3abpbi3rnBaeT cO6CTBEHHbIE BPIOKKN KanisaMu
Co cBOMX kabnykos. M 0 TOM, Kak Hawa ¢vpMa npefoTBpaTuia pa3Boj, paspaboTtas
cneuunanbHyto dopMy KabnykoB MYXCKUX Tydenb Ha 3TOT c/lyYdai. [a3eTbl pasHecyT 3Ty
ncroputo 6ecnnatHo. OcobeHHO, ecnmn UMsi pa3BoasLLENCS Napbl HE6E3bI3BECTHO YNTATENSIM.

Mpunaras ycunus, He 60MTECh NOTPATUTL BPEMSA HA BbIYMC/IEHME TOYHOIO MeCcTa ux
npunoxxeHms. Toraa n ycuimsa CAKOHOMUTE, U Npobniemy pelunre.

TBepgoe m nycToe

Ba)XHbIM MeCTOM B MOCTPOEHUN cBoem KapTUHbI MUPa ABNAETCA YMEHNE Pa3/iniyaTb TBEPAOE U
nycroe. Teepaoe - 3TO TO, Ha YTO MOXHO OMepeTbCs, - He NPOBaULLbLCSA. A NYCTOE - TO, HA YTO
OonupaTbCA HeNb34, - NPOBaNMULLbCA!

Ecnu noBepHyn KoY 3aXXUraHus, n aBTOMO6UNb TYT >Ke 3aBesics - 3TO TBepaoe. A ecnu aga
YacCa npoBo3nicd C HUM, HO NMOTOM BCeE XK€ MNMPULLJIOCb B34Tb TAaKCU - 3TO MYCTOE.

Ecnn Ha xoay, Mexay nNpo4nM, CKOPOroBOPKOM Aan NMOAYMHEHHOMY yKa3aHWe He M3 NPOCTbIX, U
OH €ro TOYHO BbIMOHWA - 3TO TBepAoe. A ecnv ycaaun nepea cobor, pucoBan eMy KapTUHY
MMpa, MOTMBMPOBAJI, pa3XXeBas BCE A0 MENOYEN, N OH KNSTBEHHO 06€eLlan, a MOTOM HUYErO He
BbIMOJIHMA - 3TO MYCTOe.

PaznnyeHune TBEpAOro 1 Nycroro - caMoe BbICLLIee U3 UCKYCCTB. Bcs yenoseyveckas
OeATENbHOCTb COCTOUT U3 NYCTOro n TBEPAOIo.

YenoBek yroBopusn apy3eil NoexaTb K HEMY Ha Aady, 0OTNOXMB apyrue aena. OHu
COrNTAaCUINCh U CENU K HEMY B MallMHY. HO Mo npuesae Ha MeCTO 06HapPYXXMNOCb, YTO XO3AMH
K/oUM OT Aaum 3abbin AoMa. A 3anvpaeTcs Jaya A0BOSbHO HAAEXHO.

34eCb TO, YTO YeNoBeK yroBOpu Apy3en exaTb, - TBepaoe. YT0o X034MH yMeeT BOAUTb MalUMHY
- TBEpAoe. A BOT UYTO XO35IMH HE CyMes OTKpbITb Aady - nyctoe. KoMbuHauus TBepAoro v
nycToro Bceraa aaet nycroe. MNo3ToMy v BCS Noe3zaka - ByCTyto.

M3-3a Toro, 4To KOMbMHaUKNSA TBEpAOro M NycTOro Bceraa AaeT MNycToe, XW3Hb
yenoBeyeckas B 3HaUUTENbHOM CBOEMN YacTh NPOXoAMT BMYCTYyt0. BonbWMHCTBO paborT -
6pocoBble. BoNbWWMHCTBO BU3HEC-NPOEKTOB - BNYCTYIO.

Korga s 3akoHuMn yHuBepcuTeT B TapTy, S3axoTen nonyuuTb paboTy B JIeHWHrpaae, rae
NPOLLSIN MOe AETCTBO M IOHOCTb W FAe XU Mou poanTenn. MHe pekoMeHaoBanu
06paTUTbCS B IHCTUTYT WUCTOPUM eCTeCTBO3HaHUS. S Kynun 6uneT v noexan B
JleHnHrpaa. MeHs NpuHsSN 3aMecTUTEeNb AMPEKTOPA MHCTUTYTa MO HayyHou paboTe.



OH cnpocun MeHs: "Hy, monoaon yenosek! YeM 6bl Bbl X0Tenn y Hac 3aHMMaTbca?" A
oTBeTUN: "MHe BCe paBHO: punocoduren dunsmkn nnmn coumanbHom ncuxonornen”. - "Hy
3HaeTe! - BO3MYTU/CS OH. - HaM cneunanncTbl TaKoro LWMPOKOro npoduns He HyxHbl! [1o
cBuaaHusa!" - I 9 yexan HU C YeMm.

A BCEro-To 1 HY>XHO 6bI/10 CKa3aTb €My, YTO Y MeHs1 eCTb onyb/IMKOBaHHbIe Hay4Hble paboTbl B
obeunx aTux obnactsx. Moe npeacraBneHne 0 TOM, YTO Ha 3TOM "MHTEPBbLIO" A AO/MKEH TOYHO
OTBeYaTb Ha 3a/laHHble BOMPOChI, @ HE 3aHMMATbCS CAaMOPEKIaMOM - BbI/10 NycToe. MeHs He
CNpOCUN, eCTb SN Hay4Hble paboTbl, 1 M He cka3an. B pe3ynbTaTe BCA noesaka BnycTyto. U
6onee TOro, XXm3Hb passBep3nachb B APYryt0 CTOPOHY: S BEPHYJICS B DCTOHUIO M XMBY 34eCb YXKe
TpuauaTb NET nocne 3Ton beceabl.

Kaxxabli1, NpoaHann3npoBaB CBO XW3Hb, 0OHAPYXXWUT B HEN KPyTble 3Ur3aru U3-3a MaseHbKux
MYCTbIX KYCOUYKOB B CBOMX AEUCTBUSIX. BCNOMHMM, Kakasi 60/bluast pasHuLUa: NepenpbirHyThb
nponactb Ha 98% wmnu Ha 100%.

OuuLlaiiTe CBOKO KAPpTUHY MMPa OT MyCOpa U pXXaBuuHbl! PasnimuaiTe TBepaoe n
nycroe!

[Ipob6yeMsl rpamycCHMKA

TOYHOCTb BNOXEHNS YCMI'IVIﬁ - npo6neMa, MMEKLLad CaMO€e LLUNPOKOE 3Ha4YEHNE B NobbIX
061acTax YenoBeyeckon akTMBHOCTM.

Koraa g 6bi1 CTYIEHTOM, MHE OYEHb XOTEJNIOCh XOTS 6bl O[IHY CECCUIO CAATh Ha BCE
NATEPKM M MONYYUTh MOBbILEHHYIO CTUNEHANIO. He MeHSIsi CBOV NPUBOSIbHbIN 06pa3 »N3HM,
pasymeeTcs.

OpHaxAapbl S 6611 10BOSILHO 6/1M30K K CBOEN Lienn. S yxKe nonyunn NATEPKN Nno TpeM
npeaMeTaM, 0CTaBanoCh TOMbKO CAAThb 3K3aMEH Mo KBAHTOBOM 31eKTpoanMHaMuKe. Ho s
MOHMMaJ1, YTO XOPOLLUO MOArOTOBUTLCS YXe He ycrel. YTobbl NoNyuuTb AOMONHUTENbHOE
BpeMsi, 1 pelunn 3aboneTb.

HekoTopbie CTYAEHTblI B TAKUX CIy4asx WK B MNOJMKIMHUKY U BO BPEMS U3MEPEHUS
TeMnepaTypbl Kak-TO HaTUpanu wiv HabuBanu rpagycHuK. MHe 3TOT NyTb 6bin
HECMMMNATUYEH MO 3TUYECKUM COOBPAXKEHUAM, Aa U TEXHUYECKYIO CTOPOHY Aena
npeacTaBAsn AOBOSIbHO CMYTHO. MO3TOMY S pewmnn AeNCTBUTENbHO 3a60MeTb. MOCKONbKY
Aeno 6b710 3MMON, TO MHE NMOKa3anoCb OTHOCUTESIbHO NIETKUM MPOCTYANTbLCS.

XonoaHow Boapl S HE No6WN, HO 3acTaBun cebst OKOMO Yaca NPOCTOATh MOA NEeASHbIM
ayweM. YTPOM nodyBCTBOBAS, YTO TeMnepaTypa Bpoae 6bl ecTb. HO B MONUKINHKKE
rpaflyCHUK NoKasan poBHO TpuUALATb CEMb.

- BoT ecnu 6bl 661710 TpMAUaTb CEMb M OAUH, S 6bl Aana crnpasBky, - COMYBCTBEHHO CKa3ana



XXEHLLMHA-BPaY, NOBMAABLLASA BCAKUX CTYAEHTOB. B TO BpeMs s He yMen NpocuTh C
naobpoxkenaTenbHONM YNbIGKOW U HE YHUXKAsICb MPY 3TOM, MO3TOMY NPOCTO BCTaN W yllen.

Ecnn oTBneybcs OT MopanbHbIX NpobneM, To TeMnepaTypHOE BO3AENCTBME HENOCPEACTBEHHO
Ha rpagycHuk 6onee a3 eKTMBHO, YEM ONOCPEAOBaHHO - Yepe3 HarpeBaeMoe Co6CTBEHHOe
Teno. Mepoi npeabiayLwero NoBeCTBOBaHNS BO3AENCTBOBA HENOCPEACTBEHHO Ha rpadyCHUK,
MO3TOMY €ro caMopek/siaMa okasasnacb CTosb 3MEKTUBHOW. B 3TOM cyTb Npobnemsl
rpagycHuKa.

OcTaeTcs ToAbKO NMpaBuIbHO MOHUMATb, YTO B TOM UM MHOM Cllydae SIBASIETCS rpagyCHUKOM -
Ba)KHOM AeTanblo KapTWUHbI MUpPa, MPETEHAYIOLWEN HA aAeKBaTHOCTb. W rpagyCcHUKOM He anst
Bac, a Ans BHewHero Habnoaatens. MHaye Bce 66110 6bl CIMWKOM NpOCTOo. Beab y Kaxaoro
yesioBeka CBOM M3MepuTenbHble NpMbopbl, MHOMME N3 KOTOPbIX HE MMEKT MUPOBLIX AaHasoroB.,
4yTO 1 obecneunBaeT KaXkaoMy YenoBeKy ero YyHMKanbHOCTb. HanpuMmep, anst Mambl HEBECTbI
Npwv OLEeHKe CTeneHn NpUINYHOCTU MOSTIOAOr0 YesioBeKka MOXET 6bITb Mepa YNCTOTbI ero
Tydenb, a Ans nanbl - HACKO/IbKO MOJIOA0N YeNoBEK OTYETIMBO NpeAcTaBnsieT cebe cBoe
Gyaywee.

MoHMMaTb KapTUHY MMUpPa APYroro YesioBeKa MOXXHO TOJIbKO B TOM CJly4yae, eC/iM MMeellb
npeacrassieHne 06 ero nsmepurenbHbIX Npubopax B TO WM MHOM cutyauum. Mwure
rpagyCcHuK!

Ipnbans3eCsT K OJIEHIO

Mpnbnmn3bCsa K 0NeH0 U He owmnbeLbes! MIMEHHO Tak MOXHO M3bexaTb npoMaxa, ecnv Thl
MJIOXOM CTPENOoK U3 NyKa.

MNpobnemMa TOYHOCTM 3aMeHsieTcs npobneMon ancTaHuun. NMpUbNU3NTLCS K ONTIEHIO - O3HAYaeT
JIMYHO NPOBEPUTb, CBOMMM FNaszaMun. YM M NOruka - 3T0 YyAeCHO, HO He MeLLaeT NpoBepuTb
a[1eEKBAaTHOCTb CBOEW KapTWHbI MMPa C MOMOLLbIO COBCTBEHHbIX OPraHOB YyBCTB.

Ecnu nepeq BalwmMMu rnasamMy mMallyT MPUKA3OM U FOBOPSAT, UTO OH HEYTO BaM 3arnpeLuaeT, To
I'IpM6J'IVI3VITbC$| K OJ1EHIO - 3HAYUT B3ATb NMPUKa3 B cobCcTBEHHbIE PYKHU U CcobCTBEHHBLIMU rNla3aMu
Nnpo4YnTaTb €ro.

MoxeT 6bITb, OH OTMEeYaTaH, HO eLle He noanucaH. Toraa 3To He NPUKa3, a TOJIbKO MPOEKT
NMpuvKasa.

MoxeT 6bITb, OH TaKu NOANUCAH, HO 3anpewaeT HeyTo ¢ 1 uong, a cenyac eule 28 1IoHS, n
MOXHO YCNETb.

MoxeT 6bITb, OH MOANNCAH, U 1 MI0NS YXKe HAaCTYNW/0, HO B HEM eCTb C/1I0Ba "B 0CODbLIX Cyyasx
...B CneuunanbHoO yCTaHOBIEHHOM nopsake”. A pa3Bse 5 - He "0cobbin cny4dan” Bo BceneHHon?!
OcTaeTca y3HaTb, B YEM UMEHHO COCTOUT “CneumanbHO YCTaHOBEHHbIA NOPAAOK".



OaHaxapbl 5 NPUHAN AO/MKHOCTb 3aMecTUTeNns AMpeKkTopa no Nnpou3BOACTBY. B MoeM

NOAYMHEHMN, B YACTHOCTU, HaxoauMnuce u 6puragbl, paboTatowme B Tpu CMeHbl. Ha cTeHe
BMcen rpaduk nx paboTbl No cMeHaM. Ha rpaduke 6binn 0603HaveHbl MecTa Ans NOANMCEN
MOero npealecTBEHHMKA U NpeaceaaTens npodcotoza. OgHako cammx noanucen He 6bino.

Mpexae 4eM NoCTaBUTb CBOK NOANUCH, 1 NOUHTEPECOBACs, NoYeMy A0 MeHs
COOTBETCTBYHOLWME NOANUCU OTCY TCTBOBaNM. MNpodcoto3HbIN AesiTENb 06BACHUT MHE,
YTO 3TOT rpaduK - HE3AKOHHBIN, MOCKOMbKY OH NpelycMaTpuBaeT paboTy OAHUMU U TEMU
Xe NoabMuy Mo ABe CMeHbl noapag. TpyaoBoe 3akoHOAATENbCTBO 3arnpewaeT, paboTaTb
ABe cMeHbl noapsa. MosTomMy npodcoto3 Takon rpadumk akLuenTUpoBaThb He byaeT.

S nonHTepecoBancs, AaBHO M CNOXUNacb Takas cuTyaums. Okasanocb, YTO yXe Tpu roaa
- C MOMEHTa nepee3ja Hallen opraHu3aumm B 3TO 3aaHue. Beab OHO HaxoaMTCS
NpakTUYeCKn 3a ropoaoM, paboTHMKaM aganeko fobupaTbcs, UM yaobHee oTpaboTaThb
noapsia ABe CMEHbl, @ MOTOM 3aTO OTAbIXaTb nobonblue.

A 3aHsnCa ApyrMMun AenaMu M Ha HEKOTOpoe BpeMs 3abblil 06 3Ton npobneme. BcnoMHun
Toraa, Koraa pewnn yBonmTb 3a NPOrynbl O4HY BECbMa CKaHAaNbHYO 0coby. BcnomMHumn
MOTOMY, YTO HE XOTEN B OXXMAAEMOMN MHOK KOH(PANKTHON CUTyauMu UMETb "axuinecoBy
naTy" B BUAE HECOrnacoBaHHOIo C NPodCco30M rpadmka paboThl.

N xoTs MeHsa y6exaanu - n npodCoto3HbIN AeATEeNb, U KaApOBUK, U AMPEKTOP, - YTO 3TO
Hepa3pewnmas npobnema, 4To rayno paay 6ykBbl 3aKOHa 0TKa3blBaTbCs OT YAOOHOro BCeM
rpaduka, g Bce xe pewnn "NnpubnmsnTbCs K ONIEHI0".

A1 B351 B pyKM TPYAOBOMN KOAEKC M npounTan ero. M obHapyxun, 4To TOT e caMblin rpadmk
BMOJIHE 3aKOHEH, eC/IN ero Ha3blBaTb He "rpadukoM paboTbl Mo cMeHaM", a "rpaduKoM
paboTbl C CyMMMPOBaHHbIM paboynm BpeMeHeM".

A 3aKneunn Ha rpaduke cTapoe HasBaHME U KPAacMBO Hanucan HoBoe. 3aTEM MOABEN K HEMY
npeaceaaTens npodkKoMa v Cnpocui, YKasbliBas TO Ha rpaduk, TO Ha CTaTbio B
PacKpbITOM TPYAOBOM KOAEKCE:

- Hy kak, Tenepb 6yaem noanucbiBaTb?

- Tenepb byagem!

/3 3TOro npuMepa BUAHO, Kak BaXKHO YMTaTb CaMOMy, NEPEeCcUYMTbIBaTb CaMOMy, 3arfisabiBaTh
CaMOMy, paccrpallvBaTh CaMOMy, Y6exaaTbCsl CaMoMy.

Mo npocbbe xeHbl My> OCTAaHOBW/ MalMHy B 6€371104HOM MECTHOCTU. XKeHa cobpana
MUNbIA BykeTMK noneBbix LUBeTOB. Korga pewmnm TpoHY TbCa Aanblue, MalnHa He
3aBenacb. Myx nioxo pasbupaeTcs B aBTOMOGUbHBIX Aenax, a XeHa - BOobLe HUKaK, Aaxe
He BOAMT aBTOMO6UNb. [pyCcTHO.

- OT0 BCe cTapTep! - 06bSACHSAET MyX, Aenas 0YepeOdHy0 NONLIMKY 3a8eCmu MAUUHY, - MHe
npeonazanu Ho8blM 3AMEHUMb, d 5L PeULUl He Mpamums 0eHbeU, NYCb, OYMAalo, SMOm NoKd



nopabomaem!

- A Tbl KanoT MOAHWMMU, NOCMOTpu!

- Yero ero nogHnMmaTbh?! U Tak Bce 4cHO!

)XeHa HacTanBaeT, MyX NOAHMMAET KamnoT, 3arnaabiBaeT, 06XoAuT BOKPYr MallWHbI 1
CHOBa 3arnsigbiBaeT. K HeMy npucoeamHsieTcst xeHa. Oba cMOTpAT Ha ABUraTenb, HO
KOrza OH cobmpaeTcs 3aKpbiTb KamnoT, XeHa OCTaHaBnMBaeT: - O, @ YTO 3TO 3a NPOBOAOK
BUCUT? OAMH KOHeL 3aKperseH, a Apyron npocto Tak 6ontaeTtcs... MoXeT, ero Hy>XHo
KyZa-Hubyab npuaenaTtb?!

My>X CO CTbIIOM O6HapPY)XMBAET, YTO XXEHa NpaBa, YTO OH 6blN1 CAMOJOBO/IbHO-
HEBHUMMATEJIEH, KOrAa 3arnsabiBan nog kanoT. OH NoAcoeanHsIeT MPOBOAOK M MallMHa
3aBOAMTCA.

YTo MewaeT npubnmxaTbcs K oneHto? CaMoaoBObCTBO, CAMOHAAESHHOCTb, HaAeXxaa Ha
aBOCb, AieHb, pob0oCTb, 6053Hb NOKA3aTbCA HeAOBEPUNBBLIM, 6PE3rnnBOCTb, WEeNneTUbHOCTb,
6053Hb UCNaykaTbCs W... 6053Hb 06HAPYXXMUTb NYCTOE, T. C. TO, paaun Yero 1 3aTteBasnach
nposepka. Kak 6bl Mbl He NPOAO/MKaNM 3TOT CMMCOK, SCHO OAHO: NPENATCTBUSA Ha MyTK
NPUBAMXKEHUS - 3TO Mbl CaMM.

MprbnmMXaTbCs K ONTEHIO - 3HAYUT NIMYHO NPOBEPSITb BCE, YTO NMPOBEPUTHL HECMIOXKHO, YTO HE
TpebyeT cepbe3HbIX 3aTpaT BPEMEHW UNN YCUIUIA.

MHoraa yenoBeKy KaXeTcs, YTO eCnin OH BCe ByaeT npoBepsTh, TO B ra3ax CBOEro
6nmKalLLEero oKpy>xeHus 6yaeT BbIrMsAeTb HEKMM "KOSTOUMM eXUKOM". Ha caMOoM fene 370 He
coBceM Tak. [1o Mepe NpoBepoK 1 06HAPYXXEHUS NYCTOro OH NMPUYYUT CBOE OKPYXXEHUE K TOMY,
YTO OLIMOKM, HEBPEXHOCTb MM MAYTOBCTBO C HUM He NporAayT. A CTano 6biTb, Ero OKpy>XeHne
CaMO YCBOWUT ero CTu/b, camo byaeT npubnmxaTtbCs K OfIEHI0, NpeXae YeM ero
MHMOPMMPOBATL, CaMO MPEBPATUTCS B "€XUKOB" - TpeboBaTENbHbIX Y MPUANPYMBBIX,
HegoBepUMBbLIX U NPUCTaNbHO BHUMaTeNbHbIX. W He ByaeT ero 6onblie NoaBoaANUTb.

Tenepb OH CMOXET B OTHOLLEHUM CBOEr0, YXXe 00y4eHHOro, Kpyra cripsitaTb Urofiku u
NposiBNSATb 60MblIe AOBEPUUBOCTU, NEPEHECS KOHTPO/b Ha 6boniee oTAaneHHble BO BpEMEHM
CcobbITUSA. BbITb KPYrNeHbKUM, rnageHbKUM. A ero oKpy>XeHne CTaHeT "eXuKaMmn'" rno OTHOLLEHWUIO
K OKpYXKatoLLen cpeae.

Tak bopMupyeTcs hDUPMEHHBIA CTWU/b, HE TEPMSILLMI MYCTOrO, BLITECHSIOLWNIA U3 CBOEN Cpeabl
MyCTbIX M HeHaaexXHbIX. C Takon pmpMon nerko paboTtatb 4OO6POCOBECTHO M CNIOXKHO - C
NAyTOBCTBOM WM CMYCTSI pyKaBa.

Mpu6nmkainTecb K 0/IEHI0 MAKCMMAJILHO, NpeXae YeM 060mnperecb Ha CBOKO KAapTUHY
MUpa, MHaue obonperecb Ha nycroe. MpobyiiTe, 3arnsabiBaiiTe, pasroBapuBaiiTe C
NepBOMCTOYHUKOM, NEpPecYnUTbIBaHTE.



[IpubnmxeHne uvepes APYyI'Or'o

He Bceraa 6biBaeT BO3MOXHO NPUBAN3NTLCS K ONEHIO CaMOMy. MIHOrAa Mbl BbIHY>KAEHbI
npnbaMmxXaTb K 3TOMY ApPYroro - Toro, KTo 65mke K UCTOYHUKY MHOpMaunn, UM Toro, KTo
KOMMETEHTHEW Hac B AaHHOM Bonpoce (MoaobHO TOMy, Kak XeHa nobyxaana Myxa 3arnsiHyTb
noA KanoT aBToMobuns). PazyMeeTcs, Bceraa eCtb BO3MOXHOCTb 3TOrO APYroro HacToMYMBO
npocuTtb, TpeboBaTb, CTUMYNMpPOBaTh: "HeT, Bbl BCE-TaKn NpoBepbTE, Kak cneayet!" YacTo 3710
[AaeT pe3ynbTaTbl, HO MHOrAA SBNSETCS HEeAOCTaTOYHbIM. [TpobneMa CoCTOUT B TOM, UTO eCnu
4yenoBek, KOTOPOro Mbl NOGYXXAaeM, MMEEeT MHEHME MO NOoBoAY "€ANHCTBEHHO BO3MOXHOMO
pe3ynbTaTa" CBOEN NPOBEPKMU, Aa eLlle B 3TOM MHEHUN YOeXaeH, TO HEBOJTbHO byaeT
OCYLLEeCTBSATb NPOBEPKY HEAOCTAaTOYHO A06pOCOBECTHO.

CunbHbIM NpUEMOM MOBYXXAEHUS! K NPOBEPKE "HECMOTPS HA MHEHME", SIBNSETCS U3MEHEHME
npeaMeTa nNpoBepku, Bblbopa B KadecTBe TakoBOro HOBOMO 06beKkTa, MOXHO CKa3aTb,
ncesaoobbvekTa, obnagaoLwero AByMs CyLLEeCTBEHHbIMU KauyeCTBaMU:

Nno NoBOAY Hero "HeET MHEHUS"; MpOBEpKa 3TOro NCeBA00OBLEKTA TEXHMYECKN HEBO3MOXHA 6e3
MOMNyTHON NPOBEPKN AEUCTBUTENBHO HY>XHOro HaM 06bekTa.

MpeactaBuM cebe cneayoLlyto cLeHy. Monoaol YenoBek, CTOA MoJ OKHOM TPETbEro
3TaXka, 0bpallaeTcs CHU3Y K BbICYHYBLUENCSA U3 OKHA [€BOYKE-NOAPOCTKY:

- TBovi 6paT AoMa?

- [Joma!

- A Tbl NpoBepb, Noxanyncra!
- [la poma, aoma!

- Cnywan, nocMoTpu, NoXanymcTa, Kakas y Hero Lienoyka Ha wee HaaeTa: 6enas unm
xentaa?

[leBouKka, caMa 3anHTEepeCOBaBLUMCL, UCHE3AET W Yepe3 NOSIMUHYThl NOSIBNSIETCS CHOBA:
- O, ToNbKO 4YTO 6bIN! OH, HaBEPHOE, B rapax yLwes, MOTOLMUKIT YNHUTDb!

34ecb AeBoYKa He NosIeHWNAchk NOMTU M MOCMOTPETL Ha LIEMOYKY - Y>K 60N1bHO HEOOLIYHON el
nokasanacb npocbba - a 3a04HO HEBOJIbHO NMpMbM3nNach K ONeH 1 BOOUMIO ybeamnace B
oTcyTCcTBMM bBpaTa.

[pyrov auanor, y>e rno MexayropogHeMy tenedgoHy:

- Bbl cobpanu rpynny Ha akckypcmio? CKObKO YenoBek?



- Cobpanu naTbAecaT 4enoBek!

- PoBHO nATbAECAT?

- OgHY MUHYTOUYKY... Copok BOCEMb!

- MocMoTpuTE, NoXanyncTa, rocnoanMH ®posioB onaaTua 3KCKYpCUo?

- A y Hac HeT nokKa crnucka...

- OTKYD,a Bbl 3HaeTe, YTO COPOK BOCEMb, €CNIN HET Crnucka?

- Hy, 370 e npubnusnTenbHo...

B 3Tx npuMepax B kayecTse nceBgoo6bLEKTOB MCMONb30BaNNCh peasibHas Lenoyka u
BbIMbILLIEHHBIN rOCMOANH ®ponos.

YT106bl NOGYAUTL APYroro NpUbnM3MTbCs K ONIEHIO, 3aaBalTe Takue BOMpoChbl, OTBETUTb
Ha KOTOopble 6€3 NOAIMHHON NPOBEPKN HEBO3MOXHO, EC/IM TOJIbKO HE MOWTMU Ha SIBHYIO
NOXb

CneumanmucT IO IIOIABJIEHMI0 3a6aCTOBOK

B Hauane XX Beka Ha chabpuke, pacnonoXXeHHOW B MafieHbKOM Mocesike, NponsoLusna
3abacToBka. [eno 6bi10 31uMoN. MNpeanpyHMMaTENb OKa3ancs B 3aTPYAHEHUN: BCE TPU
BO3MOXHbIX PELLEHNS €ro MO TON WM UHOMN NPUYMHE HE YCTpauBanu.

MolTn HaBcTpedy TpeboBaHusAM BacTyowmx. OHM BbINAYT Ha paboTy, HO BbIMNOSHEHME UX
TpeboBaHui obongeTcs Heaeweso. M rae rapaHTUs, YTO MX annNeTUThl He BO3pacTyT U
OHW CHOBA He 3abacTyloT?

He natu Ha BCTpedy ux TpeboBaHUSAM.3ax0TAT €CTb - PaHO WK NO34HO BbIMAYT Ha
paboTy. OaHako ybbITKM OT nNpocTos (abpuku, WTpadbl 3a CPbIB MOCTABOK M NOTEpPS B
MMUIDKE OKAXYTCS C/IMLLKOM BEJIUKM.

Bbl3BaTb MOMMLIMIO, YTO6bI MOBSA3aNM U YBE3NN 3a4MHLLMKOB 3a6acToBKK. OCTalbHble
UCMyralTCcsa M BbIAyT Ha paboTy. Ho KTo ceeT BeTep, NoxHeT 6ypto. KTo nopyumTcs,
YTO €ro CO6CTBEHHbIN J0M BCKOPE HE 3anbinaeT?!

BapuaHT co wTpelikbpexepaMun AaxKe He pacCMaTpUBAsCS: UX HEOTKYyAa 6blso B3ATh!



MNpeanpyHMMaTenb pewwnn obpaTUTbCS 3a MNOMOLLLIO U NPUrIAcK cneumannucTa no
noaasneHunio 3abactoBok. CneunanucT npuexan, Norynsn no nocesnky, noabliwan MOPO3HbIM
BO34yXOM M nocoseToBan: "Ecnu paboune He XoTAT paboTaTb, NYyCTb XOTS 6bl pabpuka
paboTaeT! lMownuMTe C yTpa napy YenoBek, NyCTb 3aXryT CBeT, 3aTONAT KOT/bl, 4TO6bI
OKHa cusinu 1 abiM 13 Tpybbl Banun! A To yX 60NbHO yHbINas kapTuHa!"

Tak n caenann. Paboure He NoHsNK, YTO Xe TaM Ha pabpuke nponcxoanT. KTo-To nowen
nocMoTpeTh. W ucyes. Bropon nowen ysHaTb, Kyaa AeBancs NepBbIN, M TOXe ncyes. A 4To
yBuaen pabouni, koraa npuwen Ha ¢gabpuky? Huuero ocobeHHoro. Mpocto 3To 6b1N10, Kak
npasgHuK. HeuTo HeoxmnaaHHoe v NpusaTHoe. Mpowencs no Asopy, npowencs no gabpuke. U
YK, KOHEYHO, - K cBoeMy pabouyeMy MecTy. OCMOTpen, BCe NN Ha MecTe, BCe N1 B Nopsiake.
Mornaamn pykosiTKM CTaHKa, nonpoboBan BKIOUMTb. Teno cpasy BCce caMO BCMOMHUIIO.
MouyBCTBOBA, KaK NpUATHO paboTaThb... OAnH 3a ApyrMM paboune NoTSHYAUCb B BOPOTa
habpukun 1 Mmonua npucTynunam K pabote. 3abacToBKa OKOHYMNAC.

OTMETMM MOMyTHO, YTO TAKOE BOT - MOJYa, C IPYCTHLIMU LLYTOYKaMM - NpeKpalLeHne
3a6acTOBKM NpeKpaLlaeT ee Haaonro. Mexay nuaepaMmn n Maccoi obpasoBanach TPELMHa
Hel0BepUS: Beflb HE MOT/IM Xe NMAepbl NpeaBUAETb Takoi ncxoa! C TOUYKM 3peHUSt MACChl,
NNAEPbI OKA3anncCh HE Ha BbICOTE, C TOUKW 3peHUS NNAEPOB, Macca ux npeaana. Besakoe no-
HACTOSILLEMY BEPHOE PELleHME pellaeT NpobaeMy NpoyHO U HAAOIMro.

B HeBepHOI KapTUHE MMPa PELLIEHNE MOXET NPOCTO OTCYTCTBOBATD.

Ecnu pelueHue oTCyTCTBYET, KapTMHa MUpa, CKopee BCero, NpocTo HeBepHa. Bo3aMoXkHO,
MMeeT CMbIC/1 06paTUTLCA 3a KOHCY/IbTaLMel K crneLmanmncram.

Pasnuumue B KapTMHax M#Hpa

UTo e yBMAEN KOHCYNbTAHT B Nocesike 1 Ha (abpuke, Yero He CMOr yBUAETb
npeanpuHuMaTtens? Kasanock 6bl, y npeanpuHMMaTens Ao/mkHa 6biTb 6onee agekBaTHas
KapTuHa Mupa! Beab 3T0 ero abpuka u ero pabouwe.

Tak 4yTo e yBUAEN KOHCYbTaHT, rynss no nocesnky?

3uma. CBeTaeT NO34HO, TeMHeeT paHo. OkHa dhabpukn He ropsaT, AbiM U3 Tpybbl He naer.
YHbinas 6e3pagocTHas kapTuHa. [ocenok cnoBHO BeiMep. Paboune cuaaT no gomam, apyr K
APYry He XO4aT - He Ta Yxe ¢pa3a 3abacTOBKW. DTO BHayane Xoaunu apyr K apyry,
HabvBanucb B 0aHy M3byLLKY, 3acedanu, 0b6Ccy>xaann, COBETOBANINCh, Kypuin. A X0351MKK
nofaBanu Ha CTOS, 4TO 6b110. [IbiM CTOSIN KOPOMBICIOM. Tenepb Xe Apyras dasa. CnaaT
Mo AOMaM, BbDKMAAIOT, YEM AeN0 KOHYMTCS. XO39MKM rOCTSM He pajbl, CBOMX Obl
NpOKOPMNTBL! A MblWwLbl paboymx CTOCKOBANUCL Mo paboTe, Aa M He TONbKO Mblwubl! Bce
Xe 3uMa. He neTto! MNMpocTble XXW3HEHHbIE BELLM.

Yenosek ymMHee CBOEW rosfiIoBbl. 3HauuT, 1 KapTHHa MHpPa YCJI0BCKa aICKBATHEEC, YCM KapTHUHA MHpaA
€ro roJIoBbl. BOT B 4eM pasHuIa MeK1y KapTUHAMHM MHUpa NPEAIPUHUMATEIN U KOHCYIbTAHTA.
[TpennpuHUMaTENb HE HAIIE MPaBUIIBHOTO PELICHUs TOTOMY, YTO B €r0 aOCTPaKTHOM M BHEIIIHE BPO/IE



ObI MPaBUJILHON KapTHHE MUPA TAKOTO PELICHUS HE MOTJIO OBbITh.

[Ae B ero kapTuHe Mmnpa 3nma? 'ae dasa 3abactoBkn? ['ae MpayHas TeMHas dabpuka u
BbIMEpLIMI Nocenok? ae MblliLbl, CTOCKOBaBLIMecs no paboTte? Huyero 3toro HeT. MNo3Tomy
HET N peLleHuns.

A B KapTVHE MMPa KOHCy/NbTaHTa TaKoOe peLEHNE HanpalunMBanocb caMo cobon. MNoTomy yTo
€ro KapTHa MMpa He yMO3puUTENbHas, a YyBCTBEHHAs!, OCA3aeMas, C AeTaNsiMU1, Ha KOTopble
npu abCTpakTHOM NoaxoAe, Koraa KapThHa MMpa CBOAMTCS 0 YCIOBUIA NOrMYECKOM 3adauu,
NPOCTO He 0bpallaloT BHUMAHUS.

YT0o6bl YBMAETb AETANN, HAA0 UX Pa3rnaabiBaThb.

- PasrnaabiBaTb TEXHUYECKYIO CTOPOHY AeNa: 3MMa - 3HA4UT, TEMHO U XO104HO, 3UMa - 3HAYMUT,
Ha ynuue cobupaTbCs MoxXo, 3MMa - 3Ha4UT, NPOAYKTOB NMUTAHMS MEHbLLE, 3MMA - 3HAYWT,
pacxon ApoB 60/blle, 3UMa - 3HAYUT, 3aHATUN BHE IoMa MeHbLle. Paboune habpuky He
3axBaTuu, knyba y HUX HET, MHaye, Kak Yy Koro-to oMa, UM cobnpaTtbCs Herge.

- PasrnsabiBaTh NpaBoOBYO CTOPOHY Bonpoca. Paboune pabpuky He 3axBaTnnn. Hukakoe
MMYLLECTBO He nopTaT. LLTpenikbpexepam npuxoanTb Ha pabpuky He npensaTcTBytoT. T. €. camu
npaBo He HapyLwatoT. Ecnv u npeanpuHnuMmaTens He 6yaeT NpaBo HapyLwaTb, CUTYaUMO MOXHO
yaepxaTb B LMBUIM30BaHHbIX paMKax, 6e3 npuMeHeHus Cunbl.

- PasrnaabiBaThb 3KOHOMUYECKYIO CTOPOHY BOMpoca. Y pabouunx 3anachkl elle ecTb, HO BpeMs,
KOHEYHO, paboTaeT NPOTUB HMX, U OHWU 3TO MOHMMAIOT, CTAPalOTCA SKOHOMUTL. Ha yemM? Ha
OpraHM3aLMOHHOM pecypce: YeM MeHbLUIE ABUKEHWUS, YEM MeHbLUe COBPaHUi U MUTUHIOB, TEM
5KOHOMHEE.

- PasrnsigbiBaTbh NCMXOIOMMUYECKYO CTOPOHY BOmnpoca. HenprBbIYHO Tak 400 AoMa cuaeTb. [a
M YeM elle BCS 3Ta 3a6acToBKa 3aKOHUNUTCA? Beab He Tak yX M M1oxo 6bi10 10 3a6acTOBKM. .

- PasrnsabiBaTh 3TMYECKYIO CTOPOHY Bonpoca. Beab He npekpatvnm 3abacTtoBky, a NPOCTo
nonpoboBanu, He 3apXxaBen /i CTAaHOK, MOMHSAT /1 PyKW, NPpOCTO nonpobosanu... A 3abacTtoBka
cama npekpaTtunach.

- PasrnaabiBaTh 3CTETUYECKYIO CTOPOHY Bonpoca. Ha dabpuke cBeTno, Tensio u uncro. U gaxe
OKHa MOMbITHI. MpasaHuK.

CTpos KapTUMHY MMpa, NOC/IeA0BaTe/IbHO M TLWATeNIbHO pa3rnaabiBaiTe getanu. Ctpoite
€€ He TOJIbKO JIOrM4Ye€CKU, HO U YYBCTBEHHO.

PasrasgsBass ppecky



OAWH NOTOMCTBEHHbIW XUBOMNWUCEL, N0 MAacTEPCTBY MPEB3OLUEALLNIA aXe CBOMX NPEeaKoB,
OTMPaBMWCA B OANH CTapblli rOPOAOK, YTO6bl MOCMOTPETb MECTHYIO PENUKBUMIO - CTEHHYIO
POCMUCb 3HAMEHUTOrO XYAOXXHUKA APEBHEN SMOXW.

OCTaHOBUBLUMCL Nepea OrpoMHON HpeCcKon, OH 3aNPOKMHYN FONI0BY, HEOPEXHO B3rNSAHYN Ha
CTEHY M HeoaobpuTeNbHO Nokadan ronoBon: "Cenyac Bce KpyroM TOJIbKO U FOBOPSIT, UTO
3TN (PpecKkn UCTOYAIDT caMy AyLly XyAOXKHUKA. A Mo MHe, NOAN HanpacHo ero
pacxBanueatoT!"

Ha BTOpoOM AeHb OH CHOBa Oka3ancs nepes ppeckon. Ha 3TOT pa3 OH NOCMOTpPEN Ha Hee
6onee BHMMaTENbHO, €4Ba 3aMETHO KMBHY/ FOJIOBOM M NPOM3HEC: "A, BNPOYEM, HanMCaHo
Hensoxo! Ho Bce paBHO, caMoe 60/bLIoe 415 HEro - 3TO YPOBEHb COBPEMEHHOIO
MacTepcTBa!"

M Ha TpeTui aeHb OH Npuwen k ppecke. CHOBa M CHOBa OH pa3rnsiabiBan ee, TwaTebHO
BHMKasa BO BCe AeTanun npousseaeHus. N nuwb Torga eMy oTKpbislaCb COKPOBEHHAs
KpacoTa, W OH, YXXe He B CUiax caAepXaTbCs, BOCK/MKHYN: "340p0OBO HanucaHo! BoT 3To
HacTosllee MacTepcTBO! [lIeNCTBUTENbHO, He 3ps roBopaT noaun!"

YCTaB CTOSAIThb, OH npucen. YcTaB cuaeTb, NpUner, Nnpoaosixas caMo3abBeHHO CMOTPETh
Ha dpecky. A MOTOM NPOCTO MPUHEC CBOKO MOCTENb U NMOCENTUIICS PAAOM, NoBySCh
6eCCMepTH bIM TBOPCHUCM. HpOIJ_U'IO OECATh I[HCI>'I, a EMY BCC CIIC HC XOTCIIOCh YXOIUTh.

PasrnagbiBaHune - 3TO HETOPOMNJIMBOE MyTELIEeCTBME, KOTOPOE He TepnuT cyeTbl. Ecnn dpecka
MacTepa AO0CTOVHA CTOMb AOSITOro M TWATENbHOMO PasrisiblBaHusl, TO YTO rOBOPUTb O KapTUHE
Mupa Mactepa! Beab dpecka - Nuib NonbITka M306paxeHns HEBONbLLION YaCTUUKM KapTUHDI
Mupa.

Pasrnagetb HEBO3MOXHO, HE Ha4yaB pasrnagbiBaTb. HauaTb pa3rnaabiBaTb HEBO3MOXHO, HE
OTJIOXXWUB B CTOPOHY BCe aena. [yCcTb caMble CpoYHble U CaMble BaXKHbIE.

"MNMonkoBogewl, MeanuT, NOTOMY 4YTO He BUANT nobeabl”.

Ytobbl Nobeny yBnaeTb, Hago 6e3 cyeThl ee pa3rnsiabiBaTbh. Pa3rnsabiBaTb HE peLleHus, a
KapTUMHY Mupa. PelleHune yBMANTCS caMo COBOM.

Korga-to B AeTCKMX XypHanax noMellanu passfekaTesibHY0 KapTUHKY. B BeTBAX
HapW“COBAHHOIO AepeBa HaAo 6blN0 pasrnsaeTb nvMoHepa NeTio, KOTOPbIA HEMPEMEHHO TaM
AO/MKeH 6blN HaXoANTbCS. BepTulb KapTUHY TaK M CSK, HETOPONANBO pa3rnsabiBacllb. YX
KaXXeTCs, 4TO OOHapy>XMTb ero HeBO3MOXHO. M BAPYr BUAMLL: Aa BOT Xe OH cnanT! U
NMUNOTKA Ha HeM, M rancTyyek, TOIbKO YCTPOUIICA OH B BETBAX HEMHOXXKO BBEPX HOraMu.
HO HET HMKaKOro COMHEHUs, YTO 3TO MMEHHO OH. M KaK g ero paHblue He pa3rnagen! Beab
npsiMo-Takn b6pocaeTcs B rnasa!

O6paTuM BHMMaHME Ha TO, YTO MPaBUJIbHOE peLleHne - MMoHepa MNeTo - Mbl MU HE BUAUM
BOBCE, WM Xe BUAMM cpa3y. A He Tak, 4Tobbl cnepsBa Mbl NPUGAM3NTENBHO ONpeaeMan MecTo
€ro HaxoXXAeHUs (HanpuMep, NeBbI BEPXHUI Yyron), a 3aTeM YTOYHWUAN Bbl ero
MEeCTOMNONOXeHMe. HeT, 3T0 He TOT Cy4Yait. 34eCb Mbl W YBUAENN PELLEHUE, UAN MOHSATUS He



nMeeM, rae oHo HaxoauTtcsa. Unun Bce, nnu Hu4ero. BoT noyemy HeobxoauMO TLaTeNnbHoe
pasrnaabiBaHUE.

MpaBuibHOE peLueHune, NoJslyYeHHOoe NyTeM pa3risabiBaHUs KAPTUHbI MUpPa, OUEBUAHO B
CBO€Ei NPaBUJIbHOCTU. OHO BbI3bIBAae€T HE COMHEHME, a JINLLb YAUBJIEHUE: U KaK3TO Al ero
paHbLUe He pasrnsaen!

Onopa Ha YyXyow KapTMHY MMupa

MHoraa B ycnoBusix agecuumTa BPEMEHU UMEET CMbIC/T OMEPETHLCSA Ha YYXYH0 KapTUHY Mupa.

Okono aegaguaTv neT Hasag s pykosogumn ogHMM 3KOHOMUYECKMM 3KCNEPUMEHTOM B
KarmnmTaJlbHOM CTPOUTENIbCTBE N O XOA€E €ro BbINOJIHEHUA pa3 B KBapPTaJl AOK/IaAblBaJl Ha
Konnermm MMHUCTEPCTBA. Ob6blyHO TaM NPUCYTCTBOBAJIO YENOBEK NATLAECAT-
wectbaecaTt. Bo BpEMA YYyXXUX BblCTyrIﬂEHVIVI MHOIrne 3aHmMmasimnCb CBOMMKM aenaMmun: pblJinCb
B 6yMarax, rOTOBUINCL K COBCTBEHHbLIM BbICTYNJNTEHNUAM NN TUXO NEpPEroBapmBainCb, €C/in
BOMpoOC nx rnpsaMo He Kacacs. Mos Tema BoobLLe Mano Koro MHTEPECOBA/IAa KaK C/INLLKOM
MHTENNEKTYallbHadA, AaJ/iekad OT ONEPaTUBHbLIX N NOBCEAHEBHLIX HY>KA OTPAcCIN.

TeMy KypuvpoBasn OMH M3 BbICLLIMX PYKOBOAMTENEN MUHUCTEPCTBA, C KOTOPbIM Y MEHS A€Hb
OTO [HS HapacTanu pa3HoriacuMs UMEHHO No NoBoay 3Ton paboTbl. OH NbliTancCs
3aCTaBUTb MEHS CNefoBaTh €ro KOHLEMNUMKU, 3TUYECKN Hebe3ynpeyHou. S e BCAaYeckn
YKIOHANCSA, Aenas Bug, 6yaATo He NOHMMalo, K YeMy MeHsl MOoHyXaatoT. Ero TepneHne
MCCSKNO, W OH PELUW/T MEHS MPOYUYNTh.

OpaHaxkabl OH BEN o4epedHOe 3acefaHne Konernu, rae s ToXe npucy TCTBOBAN, HO He B
CBSA3M CO CBOMM AOK/IaZ0M - Er0 MHE NPeACcTOosI0 AeNaTb Yepe3 Hedesto - a Mo KakoMy-TO
ApYroMy nosoay. Bapyr cnblwy, 4TO OH NpurnawaeT K MUKPOGOHY MMEHHO MEHS -
BLICTYNUTb C O4epeaHbIM AOKIaA0M O paboTe 3a nocneaHu keapTan.

B 3ane ToNbKO Mbl BABOEM MOHMMAEM CMTYyauuto. [OHMMaeEM, UTO S He AO/MKEH ObITb TOTOB
M HUKaKUM YyZIOM He MOry 6blTb FOTOB K BbICTYMN/IEHWUIO 3@ HEAENO 0 Cpoka. S BCTalo,
HeTOpPONMBO Ay K MUKPOOHY, NPobyst Ha Xoay HAUTW BbIXOA M3 MOSIOXKEHMSI.

BapvaHT nepBbiii: 0TKa3aTbCsA OT BbICTYM/IEHUS, 06bSACHNAS... HO B MOM 06BACHEHNS HUKTO
0cob6eHHO BHMKaTb He byaeT, MOCKONbKY MOsi paboTa Adaneka oT "NpPov3BOACTBEHHUKOB", Y
KOTOpPbIX U 6e3 TOro KacToBO-CKENTUYECKOE OTHOLLEHME K MHTENINEKTYal1aM. 3HauUT -
noTteps aBTopuTeTa. BTopoi BapuaHT: BbicTynaTb. OYeBUAHO, UMEHHO Ha 3TO
paccuMTbiBaeT MO OMMOHEHT. A MOCKOSbKY UMpPbl 32 KBapTaN Y MEHS HE MOTyT ObITb
rOTOBbI, OH ByaeT MMEHHO NO HMM 334aBaTb HETOPOM/IMBbIE BOMPO cbl u d0OpOOYIHbIMU
WYymKamu npusiekams eHuManue ayoumopuu Kk moei "oecnomownocmu”. 3uauum - u 30ecb nomepsi
aemopumema. OOHaKo ecmv 3010Moe NPABUNO: ecu AH0OO0U U3 6APUAHTNOE B0em K CHUICEHUIO
asmopumema, mo 0653amenvHo cyuwecmsayem xoms 0vl ewe 00UH 8apuanm, npu KOMopom asmopumem
He mepsemcs, a npubasAemcsi.

BpeMeHu Ha pa3ayMbsi He 6bi10. U 1 pelunn onepeTbCst Ha KapTUHY MUpa CBOEro



OMMoHeHTa. Pa3s yX OH YCTPOWU MHe CTOJIKHOBEHMNE C HEOXUAAHHOCTbIO, 3HAYUT, €ro
KapTWHa B AaHHOM Cly4yae ajekBaTHee Moeil. OH onMpaeTCsl Ha TO, YTO MOM OObSICHEHUS U
onpaBAaHusa cnywaTb He byayT. Boobuie cepbe3Hblil pa3roBOp Mo MOEN TeMaTUKeE
cnywaTb He 6yayT, MOCKOMbKY MOW eXeKBapTalibHble AOKNaAbl HOCAT ANS

NPUCY TCTBYIOLMNX CKOpEe puTyasbHbIi, hopManbHbii XxapakTep. Hy, a pa3 He 6yayT
cnywaTh...

A ¢ nachocoM, NpakTUYECKM CNOBO B C/I0BO, MOBTOPUW/ CBOM MpeablaAyLWnNiA, TpexMecsyHon
[AABHOCTU AoKnag, ¢ umdpamm, npobneMamm m pelueHnssiMmM. HUKTO HUYero He 3amMeTun,
NMOCKO/bKY puTyan 6bin cobnioaeH.

MoW OMMOHEHT 6bl1 IBHO HE TOTOB K TAKOMY MOBOPOTY COBbITUI. TOMBKO Mbl BABOEM B
3as1e NOHMMAsK, YTO OH HE NOHAN, YTO Npou3oluno. EMy B ronosy He NpuULLIIO, YTO S
MOBTOPW CTapblii AOKNAA - HACTOJIbKO XOPOLLUO OH €ro, pa3yMeeTCsl, He NMOMHW, @ KaKuM
06pa3oM A oKasancs OT/IMYHO NMOArOTOBMIEHHbBIM K BbICTYMIEHUIO, OH HE MOT B3STh B TOJIK.
B Hagexze Ha NposiCHEHME OH CMIPOCW, eCTb I BONPOCHI K A0KaA4MKY. BonpocoB He 6blino.
M cam OH UX He 3aaan, BUANMO, HE YCMEB NOCTPOUTL ANa cebs HOBYIO KapTUHY Mupa. OH
nobnaroaapwn MeHsi 3a UHTEPECHbIN U coepXaTebHbI A0KNaA, U S CeN Ha MECTO.

Bo BcsakoM cnydae, B ero rnasax - MOM dBTOPUTET HEMHOIO BbIPOC.

OnupaTbCs Ha KAPTUHY MMpa TOro, KTO HEOXXMAAHHO YCTPOWU/1 BaM JIOBYLLKY, - UMEET
cMbichn!

Urpa B Madpmo

B 1989 rogy TannnMHHCKas LWKOMa MeHeaKepoB NpoBoauia B HE60NbLIOM YKPanHCKOM ropoje
BepasHcke, Ha 6epery A3oBckoro Mopsi, 60nbLUo busHec-narepb. OKOM0 NATUCOT YENOBEK B
TeYeHne NATMAECATM AHEN nNpoxoannm obyyeHme no 6usHecy n MeHemxMeHTy. Cnywartenm
6b111 pazbuTbl Ha CEMb UMPOBbLIX MOCYAAPCTB, KaXA0e N3 KOTOPbIX MUMENO CBOE NpaBUTENbCTBO,
CBOM 6aHKK, NOMMLMIO, BaNOTY U MPaXKaaHCTBO. PasyMeeTcs, 3a 3TO BPEMS MHOMO Yero TaMm
NpPOUCXOANIIO.

OpHaXkabl KO MHe noAowen oAuH U3 MHCTPYKTOPOB, Kypupytowmx Xentoe rocyaapctso. OH
MONpoCKN pa3peLleHmns NPOBECTU UFPY, HE NPeAYCMOTPEHHYIO NporpaMMoin. Urpy aTy oH
TONbKO YTO OTKyAa-To NpuBe3. "Madus" Ha3biBaeTCs", - CKa3an OH U KOPOTKO U3NTOXKUN MHE ee
npaBuia.

"Ha cnyx BbIFNSAUT HEMMOXO, - OTBETUN £. - [TonpobyiiTe NpoBeCTN ee B CBOEM rOCYAapCTBE,
TOJSIbKO He 3abyabTe NpUrnacuTb MEHS U APYrux MHCTPYKTOPOB!" B NpOCTOPHOM Xosisie 6bin
COCTaBJ/IEH M3 CTONOB 60/bLION KBaApaT. Ero Nokpbiav ckaTepTbio, MOCTaBMAN CBEUYN U
PasfioXXunun KapTel. B nonympake TonnnnoCh OKONO cemudecsmu 4eiosex.

MbI C MHCTpYKTOpaMu 060CO6/IEHHOMN KyUKON CUAENN B MOYETHOM YITy ¥ BMECTE CO BCEMMU
cnywanu o6bsICHEHUS BelyLLEro Urpy MHCTPYKTOPA - UHTENIUIEHTHOMO 1 MAMKOro YesioBeka,
XUTEnst ACTpaxaHu, CTapLUEro U3 Hac BCEX no ospacniy.



HeoxxnaaHHO HETOpPOMNIMBOE AENCTBO NpepBan rpoMkuii Bosrnac: "Cronte!". Monoaon YenoBek
BHYLUMTENbHOIO POCTa M KOMMNEKLUMM - 1 Y3HA B HEM MUHWUCTPA BHYTPEHHUX Aen XKenTtoro
rocyaapcTBa - B 06/IM4MTENbHOM NO3€e PUMCKOro CEHATOPa NPOCTEP PYKY B CTOPOHY HalLew
rpynnbl, 1 €ro YKa3yl0u.l,V|f/'| nepcT 6blN HAMPABEH 00601bHO MOUHO HA MEHS.

-CtonTe! 3gech uyxue! MycTb MOKMHYT Hawy TEPPUTOPUIO! ... UM NYCTb NAATAT! - yxe
6onee muponiobnso nobasun oH. U yxxe coeceM 6yaHUYHO: - Mbl TYT NOArOTOBUAU
KOHTPaKT, S Cceyac ero 3auMTato, Bbl BCE 34€Cb NOAMUWMTECH M TOrAa MOXeTe
ocTaBaTbCsl! B NpoTMBHOM cniyyae BaM npuaeTcst yuTu!

OH pa3BepHyN 3apaHee NoAroTOBNEHHbIA CBMTOK M 3a4MTan [A0BONbHO AJIMHHBIN, MYHKTOB
ABEHaAUaTb - NSTHaAUaTb, KOHTPAKT, TPYAHO BOCMPUHMMAEMbIN Ha CyX. U3
YCNbIWAHHOIo MOSl NaMsATb 3aduKCMpoBana, YTo NpUMAETCA NNATUTb "KaXaoMy
noanucaswemycsa”. 3Ta dhopMyna, 04EBMAHO, NPUBEKIA MOE BHUMAHUE CBOEW
HEOObIYHOCTbIO.

Bce cMOTpenn B MOKO CTOPOHY, NOHMMAs 3aTPYAHUTENIbHOCTb MOEro MoJIOXKEeHUs:

- Ecnu 9 ¢ MHCTpPYKTOpamMn NOKUHY none cobbiTUA, TO cMTyauumsa npuobpeteT OTTEHOK
CKaHAanbHOCTU. MHormne ByayT OCy>XAaTb OTBaXXHbIX MHALMATOPOB HalleN aenopTauumu,
HO aBTOpPUTETA 3TO MHE He NpubaBuT.

- Ecnn Mbl oTKaxeMca nnaTuTb, HO OCTAHEMCHA HA TOM OCHOBAHWWU, YTO Mbl - "HE MPOCThle
CMepTHbIe", @ OpraHmn3aTopbl 06y4YeHus:, T. €. Mbl BbIMAEM M3 UTPOBON PONn, TO 3TO, C
OZIHOV CTOPOHbI, MOKAXET Halle HEYMEHME BbIUIPbIBaTb MO NPaBUaM HaMU Xe
NpuayMaHHOW MUrpbl B roCyAapCcTBa CO BCEMM MX aTpubyTaMu, a C Apyro CTOPOHbI, rae
rapaHTus, 4TO NATbLCOT Y4yaCTHMKOB ByayT npodo/mkaTb UrpaTb, e€C/iM s caM 3TO AenaTb
npekpaTnn?!

- Ecnu e Mbl noanuweM KOHTPaKT M OCTaHEeMCs Ha nosne CO6bITVIIZ, 3TO 3HA4UUT, YTO
MHUUMATOPbl aKUuMW 3aCTaBWUIX 3annaTUTb, T. €. nepeurpanu "camoro”! OHM 9BHO
paccynTbiBa/iIM UMEHHO Ha 3TO U TOTOBDLI 6b1n TOPXECTBOBATb r|o6e,qy.

"OOHY MUHYTOUKY!" - cKka3an 1. Y MeHsl eCTb MpuYBbIYKA, KOTOPAs MeHs BblpyyaeT npwu
3aTPYAHUTENbHbLIX NOMOXEHUSX: 1 6epy ManeHbkui TaM-ayT Ansa "pa3rnsaabiBaHus
nobeabl".

B 3aTpyAHUTE/NIbHbIX CUTYaLMsIX He AelCTBYITe MMNYJIbCUBHO, @ 6epuTte MasIeHbKUA
TaliM-ayT Ansa pa3rnsabiBaHus nobeapbl!

Vicnone30BaHMe TamMM-ayTa

- OgHY MUMHYTOYKY! - ckasan 4. - Ham Hago nocoBewaTbesa! - S cknoHun kK cebe ase
H6AMKANLLNX MHCTPYKTOPCKMX FOSI0BbI M TOTYAC XKE UX BbINPSIMUIL, AaBasi NMOHSATb, YTO



COoBELWaHNE OKOHYEHO.

CaM ¢hbaKT coBelLaHMs UMeeT bonee WMPOKOe 3HAaYEHME, YeM TOJbKO TaM-ayT. Monoaom
yenioBek npepsan obliee AENCTBO XOTb M PELLUNTENBHO, HO YX U He 6e3 BHYTpeHHEro TpeneTa:
S Béb MOry NonpocuTb €ro CaMoro NMOKMHYTb He TOJIbKO XOJ/1, HO U BusHec-narepb. BHyTpu
Hero 6blsia oKaTas Npy>XXuHa - 3HepreTuyeckas roTOBHOCTb 3alMTUTL CBOE NpaBo Ha NoJobHoe
npepbiBaHne, ecnu s 3To npaso 6yay ocnapmeaTb. CaM Xe (aKT Hawero CoBeLaHns SBnsin
cobon 3pMMoe AoKa3aTeNbCTBO TOr0, YTO €ro NpepbiBaHNE MPUHSTO BMOJHE YBAXXMTENbHO U
BCEPbE3, YTO NPAaBOMEPHOCTb €0 NPETEH3UI ECIIN YK U BYAET OCNapuBaTbCs, TO, TaK CKa3aTh,
"Ha paBHbIX", @ He "CBepXxy BHU3".

Mpy>XuHa pasxanacb. JHeprus ocnabna, 6aAnTeNbHOCTb NPUTYNUAACD.

O6paTM BHMMaHWeE Ha TO, YTO coBeLllaHns dakTuyeckn He 6b1no, a 6bIs10 NULWb YUCTO
cMMBoONInYeckoe 0b03HaveHne (akTa coBellaHuns, T. €. CaMo coBellaHue 6bls10 COKpaLLeHo Ao
HYNs1, HO CyLLeCTBOBaHME MMMUIXKa COBELLAHMA A0 HYNs BOBCE He COKpaTuaock. bnaroaaps
3TOMYy BeCbMa NpPOCTOMY MpPUEMY Cpa3y PeLLnIoCb HECKOSIbKO Npobnem:

- MONlyY€EHNE MaNIEHbKOro TalM-ayTa;

- NpYAaHue TauM-ayTy UMUAXKa eCTECTBEHHON HEO6X0ANMOCTY;

- IEMOHCTPALNS YBAXXUTENbHOIO OTHOLLEHUS! K MOSTHOMOYHOMY NMpeAcTaBUTENO COCEAHEro
rocyaapcTBa (CaMu MHCTPYKTOpa 6binun rpaxxaaHamm Fonyboro rocyaapcTea, rae g umen
UrPOBYIO POsib ANpPeEKTopa rocbaHka);

- AeMOBUIM3aLmMa SHEPreTUYECKOM rOTOBHOCTU HanaAatoLwen CTOPOHbI;

- CHWXEHWEe 6aAMTENbHOCTM HanaaatoLwemn CTOPOHDI,

- MpygaHne nMnaxa KossiernaJibHoCtu MOEMY 6YD,YLLI,eMy PELLEHNIO;

- NMOBbILLIEHME CTENEHN BHUMAHNUSA Y CEPbE3HOCTU OTHOLLEHNUSA ayaAUTOPUN K 06 BABISEMOMY
peLleHuIO.

TaKoBO Y>k CBOMCTBO "NMpaBUJIbHbIX PELLEHMI" B COLManbHON TexHonornn. Ecnu peluexmne
NpaBWbHO, OHO, Kak NPaBW/IO, PELAET He TONbKO Ty NpobneMy, paan KOTOPOW ero u uckanu,
HO U psig Apyrnx npobnem. M HaobopoT. HenpaBunbHOE pelleHne, Bpoae 6bl, pellas oaHy
npobneMy, NopoXAaeT psa HOBbIX NPo6eM.

X0oTa ageKkBaTHasA KapTUHA MMUpa HY>XXHa HaM AN NOUCKa "MpaBU/IbHOrO" peLleHus, HoO 1 camo
pelleHne He eCTb HEeYTO OT/IMYHOE OT KapTWHbI MMpa MO CBOEN Npupoae, a NPOCTO SIBNSETCS
YaCTbO 3TOW KapTUHbI, €8 MasIEHbKNM KYCOUYKOM.

5T0 noaobHo TOMY, KaK Mbl CKJlaAblBa€M AETCKYO KapPpTUHKY U3 OTAENbHbIX KYCO4YKOB.



Hall T npaBunbHOE peLLUEHME - 3HAUYUT, HaUTU TOT KyCO4YeK, KOTOPbIN MOAXOANT K yxe
NpaBWbHO CTOXEHHON YacTu KapTUHKKW. ECnv Mbl NpaBubHO Bbibpanu Kycodek, noabmpast
€ro Tak, YTobbl OH NPOAOCIKMN PUCYHOK OAHOIO U3 YXKE C/TOXKEHHbIX, TO OKa3blBaeTCs, YTO
OH MPaBWIbHO NPOAOIKAET PUCYHOK BCEX YXKE CIOXEHHbIX U NPUIEralowmnx K HEMY KyCOYKOB.

A ecnu Mbl Bbibpanu "Bpoae 6bl NpaBusbHbLINA", TO OH K OAHOMY M3 YXXE CNOXEHHbIX Bpoae 6bl
MoAOMAET, HO C KaKMMU-TO APYrUMU SIBHO HE COCTbIKYETCS WM NOpoAUT psifi HOBbIX NPobneM.

MpU3HaKOM NPaBUIbHOIO peLUeHMs SBNSeTCS TOT (akT, YTO 3TO pelleHue pewaeT
NOMNYTHO M pag Apyrux npobnem.

Mpu3HaKoM HENpPaBU/IbHOIO peLleHus ABMSeTCs TOT (PaKT, uTo, BpoAe 6bl peluasi ogHYy
npo6neMy, OHO NOPOXKAAET paa APYrUX.

CyxeHue KapTMHE MMUpa

- 3HaumnT, Tak! - ckazan s, BCTaBas u HebonbLon nay3on Aobmpas BHMMaHWe A0 npeaena...-
3a BCex 3a Hac... KOHTPaKT 6yaeT noanucbiBaTb... MHCTPYKTOP CoHsa! - U 9 ykasan Ha
MHCTpykTOpa CoHIo. - HO OHa ero 6yaeT noanucbiBaTb... - TENEPb S NOAHS PYKY C
nanbLeM BBepX, Kak bbl elle pa3 cobupasi BHUMaH1e, HO Ha CaMOM fene - YTo6bl 0TBEeYb
BHMMaHMe OT KOe-yero Apyroro, - ...He untas!

3H€er—IHOﬁ D,YFOVI nanew, onycTuUACA BHWU3, NOBUCNA TULWIKWHA. S Xaan.

OT Yero s XxoTen oTBMeYb BHMMaHne? OT TOro, YTo, MO MOMM C/TIOBAM, BbIXOAWUIIO, YTO
NoANUCbIBaTb KOHTPAKT, a CTano bbiTb, ¥ NNATUTL ByAET BCEro OAMH YENOoBEK, a HE KaXabli B
rpynne MHCTPYKTOPOB. ITO CYLECTBEHHO CHUXXAET CYMMY OM/aThl, B TO BPEMS KaK
npucyTcTBOBaTh ByAyT BCe. B NpuHUMMNE Takoe "CONMOMOHOBO" peLleHMe MOXHO 6bino Obl
onpoTecToBaTb. TEXHUYECKas!, NPaBOBasl, 3KOHOMUYECKas!, 3TUYECKasi U 3CTeTUYecKas
BO3MOXXHOCTW 4151 NPOTECTa BO BPeMs Nay3bl, NMoKa s AepXxan nanew HaBepxy, bbiin. He 6bino
TOJIbKO NMCUXOJSIOrMYECKON BO3MOXXHOCTU, MOCKOJIbKY BbI10 MHTEPECHO, YEM S 3aKOHYY (pasy.

3TO AOBOSIbHO CUMbHbLIN NpUeM. YenoBeKy AaloTCs BCE BO3MOXHOCTU AN NpOTecTa, KpoMe
OZIHOW - NMCMXONTOrMYECKON. M pa3 NpoTecT He 3asiB/EeH, 3TO YXKE ero B1Ha: Belb Y Hero bbinu
BO3MOXHOCTM! A BOT €C/1 Mbl €ro0 JIMLLMM KaKOM-TO APYror BO3MOXHOCTU AN1st MPOTECTa, He
MCUXONOrMYECKOW, TO TOrAa - HE ero BUHa.

Toraa oH MOXeT Y6e,U,VITe}'IbHO 06BbSACHUTB: MEHS NTULLIMAN TEXHUYECKOW BO3MOXHOCTMU.

Nnu: ecnu 66l 9 npoTectoBan, s 6bl Toxe 6bin He Npas..

Nnu: aTo MHe 6bl goporo o6ownock!



Nnu: 310 6bI10 6bI HESTUYHO C MOEN CTOPOHBI.

nu: 3To HeKpacMBo BbIrNaAeno obi!

Bce 3T HeBO3MOXXHOCTU 6osiee nnm meHee 06bEeKTUBHbI U 06LEe3HAYNMBI.

A BOT Ncuxosnormyeckas BO3MOXHOCTb WU/IM HEBO3MOXHOCTb - BELLb CYyrybo nHamsuayanbHas.
Apyrve He MoryT cyauTb: bbi1a ncnxonornyeckasi BOSMOXHOCTb MK He 6bi1o. U Ha
onpasaHus yenoseka rosopsaT: "Hy v 3ps! Hago 6b1no Bce-Taku Bo3pasuTb!" Unu: "3HauumT,
npo3eBas, caM BMHOBAT!" 1 Tak Aanee. 34ecb C/I0BO "BCe-Takn" n3obpa)kaeT MakCMManbHY
CTENEHb YYXOro cornacus ¢ "06beKTUBHOCTbIO" (PakTa NCMXONOrMYECKON HEBO3MOXHOCTM!.

UTak, 9xpan.

Xpan Bonpoca. M OH He Mor He Npo3By4YaTb, XOTS 6bl OT OAHOrO M3 MHOIMX
MPUCY TCTBYIOLLNX.

W oH npo3syyan:

- A noyemy, He yMTaa?!

- A MOTOMY, - OTBETW S C MNJIOXO CKPbIBAEMbIM TOPXECTBOM, HE OCTABMSBLUMM Y My6AMKK
COMHEHMS B TOM, KTO 34€Cb OXMaaeTcs nobeantenem, - YTo NAaTUTb HaM ue npudemcs!
Ilomomy, umo 6 OnuHHOM meKcme KOHMpPAaKma vl He Mo2iu He Hadelams ouiubok! Jlasatime e2o crooa! -
Voice 00B8ObHO MpeboamenbHO 3aKOHYUUIL 1 U NPOMSHYIL PYKY 3a KOHMPAKIMOM.

- OHY MUHYTOUYKY! - MONPOCHUAN MHMUMATOPbI. OHWU CrPyANIUCL HaZ KOHTPAKTOM, MbiTasiCb
B TAaKOW CMTyaLMM NPOYECTb €ro 3aHOBO M 0BHapYXUTb COBCTBEHHbIE OwmnbkK. [eno,
akTnuecku, HeocylecTBmuMoe. Maysa 3aTAHyNack.

-Hy, Tak 4T0? Byaem urpaTb unm HeT?! - cnpocun s, dukcupyst nobeay.

Beab yxxe To, UTO 3aMMHKa BO3HMKNA MO MX BUHE, 03HaYaso, YTo, Hanaaasi, OHU NIoXo
noAroToBMAUCh. M 1 3Ty NNOXyo MOArOTOBKY YXKe BbICBETUI, T. €. MEPBYIO aTaKy cpa3y Xe
oTOMN, HallynaB nycToe. A YTo, CO6CTBEHHO, NyCcToe? B ux kapTuHe MMpa 6bI10 OXuaaHue
06CY>XAEHNS KOHTPAKTA KaK MAEN O TOM, YTO 3a NPUCYTCTBME MOCTOPOHHMUM CrieayeT nnatuTb. U
HUKAK He BbI/T0 OXXUAAHUS, UTO BHMMaHWE COCPEAOTOUMUTCS Ha "ByKBE" KOHTpaKTa. /3-3a Toro,
YTO 51 PE3KO CY3UJ1 KapTUHY MUPA, OHW A0/MKHbI 6bIM HAYaTh pasrnsabiBaTh AeTanu, a
pa3rnsabiBaHWe He TEPNUT CyeTbl U TOPOMIMBOCTY.

- lagHo, He 6yaeM ux xaaTb! [JaBalTe NpoAo/mHKUM Urpy! - ckasan s, U UHCTPYKTOP
NPOAC/IHKUN 06 bSCHEHUS.

MoHyAMB ONMOHEHTA K CY)KEHUIO cobcTBEeHHOMN KapTUHbI MUPa U 3aCTaBuB €ro
pa3rnanbiBaTtb €€ AeTasiu, Mbl MOXXEM NepexBaTuTb UHULINATUBY.



ToHkMne Beum

MoyeMy MHMUMATOPbI BbIMOraTeibCTBa NaThl 3@ Halwe NPUCYTCTBUE MOBEPU/IM MHE, YTO B UX
KOHTpaKTe MOryT 6bITb OLWMOKN?

N He 6b1no 1 Moe 3asBneHne 06 owmnbkax bnedom? 4 MHOrOKpaTHO pacckasbiBan 3TOT
3NM30[4 Ha NEeKLMSIX U TPEHUHIAX, U HU pa3y ayauTopusl He 3aAana MHe BONpOoC: a He 6bis10 n
Moe yTBepxaeHune 06 owmnbkax 6nedomM, xota bbl U HaxoaunBbIM, HO Bnedom?

W Tonbko Tenepb, Koraa S npespattan 3TOT 3NM30/4 B TEKCT KHUMM, 9 "KaK nMcaTenb” cCnpocun
cebs caM "KaK y4acTHUKa CobbITUIA": @ He 6blno nn 3To bnedom?!

- Ecnu 66l 9 oTBeTMN: "HeT, 3To He 6blno 6nedom, 5 4yyBCTBOBA, YTO OWKNOKKM ecTb!", TO 4
LAO/MKeH 6bl1 06bSACHUTL, OTKyAa B3510Ch 3TO YyBCTBO?

- Ecnu 661 9 otBeTUN: "Aa, 3T0 6bIn 6ned, HaxoaumBbIM, HO 6red!”, TO S AO/MKEH Obin Gbl
0O6BbACHUTL, OTKYAA B3A/1aCb 3Ta HAXOAUYMBOCTL? S cebs 3Hato B cuny XoTs Obl y)ke MHOrmX
NPOXMUTBIX IET: Y MEHS €CTb HEKOTOpPble AOCTOMHCTBA, HO HAXOAYMBOCTb K UX YACTTY He
OTHOCUTCS. Tak OTKyAa OHa B3snacb?

CnoBoM, MHTEpPECHbIM SBASIETCS BOMPOC: MOYEMY B TOT MOMEHT MHE MpuLsia Ha YM MbIC/lb
MMEHHO 06 oLmnbKkax?

MNMoMHUTe, Kak MOe BHMMaHMe 3auenunioch 3a hopMyny "KaxaoMmy nognucaswemycs”? Toraa s
MCNoSIb30BaN ee TakuM 06pa3oM, YTO, Ha BCAKUIA Cllydal, COKPATWU/T YACNO0 NOAMMCHIBAOLWMX A0
0AHOrO - MHCTpykTopa CoHK. Kazanock 6bl, "CTpaHHOCTL (DOPMY/IbI" - y)Ke OTPaboTaHHbI
MaTepuan. Het - 370, nycTb yxe 6eaHas, HO He nycTas nopoaa. [laBanTe ele noTpyamMMCS.

Y MHMLMATOPOB NPOUCLLIEALLIErO B MOMEHT COCTaBNIEHUS KOHTPAKTa 6blfla ABHO pa3MbiTast
KapTWHa MUpa - 1 NO NoBOAY NPEACTOosILLEN Urpbl B Maduio, 1 Mo NoBoay posnel B
NPEeACTOSALIEM AENCTBE, U B OTHOLLEHUM Kpyra NnL, KOTOpPbIX 9 NpuBeay ¢ coboii. Beab Takoro
poZia MeponpusiTe NPOBOAUIOCH BriepBble. YUTo 6bi10 TBEPAOE B MX KApTUHE MUPA?

- YT0 urpy 6yaeT npoBOANTb UHCTPYKTOP, @ He 1.

- Yto 9 6yay "ToNbKo 3putenem”.

- YTO CO MHOW MpUAYT €ELLE KaKNe-TO JIIOAMN - HE XUTENN UX FOCyAapCTBa.

MouyeMy e OHW TorAa He UCMOob30Bau NPOCTYO hopMyny: "BCE MHOCTPAHLLbI"?



[la noToMy, YTO B UX psiAax HaBEPHSIKa NPUCYTCTBOBANM APY3bsi U NOAPYIY - FpaXkaaHe Apyrux
rocyaapcTB, M 3ToW popMynor oHM 6bl BOCCTAHOBWUAWN ayAUTOPUIO NPOTMB Ce6S1 M OCNOXHUM
6bl OTHOLLEHWNS C APYrMMUN FOCyAapCTBaMU. SICHO, UTO UM 6bIfI0 UTO 06CYXKAATb M YTO KOHTPaKT
- SIBHbIM NJI0A KOJINEKTMBHOIrO TBOPYECTBA B YCNOBUSX, KOrAa TPYAHO MOPYy4YMTbCS 3@ ero
KauyecTBoO.

A 3a4yem BoobLLEe Toraa UM NoHaaobmncsa KOHTpakT? A ans Toro, 4tobbl NpuaaTtb GakTy
B3MMaHUA NNaThbl "KPacuBbIN", 3TUYECKU U 3CTETUYECKN NPUEMIIEMbIN BUA. 3HAUUT, Bbin 1 Te,
KTO cuMTan 3TO "HeKpacuBbIM", HO naes KOHTPaKTa, Kak bbl nogpasymeBatoLlas
"006pOBOMBHOCTb M PAaBEHCTBO CTOPOH", COMHEBaOLWMXCS yoeanna. 3HauuT, oTAeNbHbIe
CTaTbM KOHTPAKTa - Mj104 KOMMPOMMUCCOB, B TOM YNC/IE N STUYECKUX. 3HAUUT, rpynna
MHULUMATOPOB - He eIMHOE Lienoe, a KOHTPAKT - COOPY>KEHNE HEMNpOYHoe.

BoT, uTO 9 "no4yyBCcTBOBanN", Koraa ycnolwan "Bce nognucaswme”. Beab ecnn 6bl KTO-TO U3
npuUrnaleHHbIX MHOW cnaen 6bl pu3nyeckn He psaaoM CoO MHOM, a C "Maccomn”, - K HeMy 6bl He
66110 NpeTeH3ni. Tak BOT noveMy noTpeboBanock ykasaTb nasbLeM Ha Hawy rpynny! Beab
onucaTb OpPUANYECKM KOPPEKTHO, KOMY U3 "MHOCTPaHLEB" NNaTUTb, @ KOMY HE NNaTUTb -
BECbMa W BeCbMa 3aTpyAHUTENBbHO. A 3HAUUT, B TEKCTE KOHTPAKTa, rAe OTCYyTCTBOBAO
coobueHne 06 "ykazaHuu NanbueM”, SBHO AO0/MKHbI Obl/iM MIMETb MECTO OLIMOKMN.

3a BCAKOM "MHTYyMLMEN" - U "HaXOAUYMBOCTbIO" JI®XKAT OYEHb MEeJIKUe, HO BMOJIHe
peanbHble Bewy. Micnonb3oBaHue UX Npy NPUHATAN PELUEHUIA B CJZI0XKHbIX CUTYaLMAX
NponU3BOAMT Brieyat/ieHue UHTYULIMU U HaXO4UYUBOCTMU.

Eme ToOHBIIE

MoyeMy OTBaXHbIV W peLUNTENbHbIN MUHUCTP BHYTPEHHMX AN NPOCTO He nepeaan MHe
KOHTPaKT, C AEMOHCTPATMBHbLIM "noxanyucra!" Beab ecnu 6bl OH Cpasy e 3To caenan, To 9 B
rnasax NpucyTCTBYOWMX NoTepnen 6bl NopaXKeHne: KOHTPAKT NOAMNNCaH, @ €CTb /I B HEM
OLUMBKM N CKONbKO KTO ByaeT nnatuTb - BCe 3TO OCTaeTCs 3a paMkaMu "3aeck 1 Tenepb”. U moe
3asBrieHne 06 owmnbKax yepes HeKOTOpoe BpeMs B 06Cy>KAeHMAX npouclueawero oCctaBuio 6bl
y NPUCYTCTBYIOLMX, TaK CKa3aTb B OCaAKe, BNevaTnieHMe NonbITK1M 3aMackMpoBaThb
cobCTBEHHOE MOopaXeHue.

"[1a, - roBOpuM 6bl, - NYCTb AaXe M C OWMOKaMM - B KOHTpakTax 6biBaloT owmubku! Yero oH
3a YyXue owmbkn nepexmBaeT! Ecnm ecTb owKMbKM, NyCTb MMM Bocnonb3yeTcsa! EMy 3a
cebs nepexuBaTh Hamo!"

Tak noyemy e OH NPOCTO He OTAasT KOHTPAKT?

HanoOMHWM, YTO KOHTPAKT - MN0A4 SABHO KOINEKTUBHOMO TBOpYECTBa. "YM XOpoLlo, a ABa ny4ywe!”
Ho 370 npu noaroToBKke pelleHni, a He Npu ux NpuHATMK. OcobeHHO, Koraa cpeaun rpynmbl
TOBapuLLEN HET 06LLIENPU3HAHHOMO NMLA, Ybe CIOBO OKOHYaTesNbHO, 6€3 Ybel akuenTaumum
HMKAKOE peLLeHME He MPOMAET, T. €. Ha4anbHMKa UK Xe 0bLenpr3HaHHoro nuaepa. MNonyTtHo
3aMeTuUM, YTO Nnaep - He Bceraa ToT, KTO npegsaraeT Haunydwue B rpynne peweHus, a Bceraa
TOT, KTO 3TU peLleHnsa akLuenTUupyer.



B rpynne nHMUMaTopoB Takoro iMua He Morno 6biTb MO caMOMy CMbICy akuun. Ecnu 6bl Takoe
Mo, 661110, TO, YUMTbIBAsSH STUYECKYIO HEKOPPEKTHOCTb 3aMbic/a (ecnu aeno ynpocTuTb, TO
3an1aTUTb Ao/MKeH byaeT TOT, Ha KOro YKaXkyT nasbLueM), BCS UCTopuUs "B 0caake" Bbirnsgena
6bl KaK NOMbITKA 3TOro /iMua Kak-To MeHs1 B bu3Hec-narepe NoTeCHUTb, U TYT YxXe 6b1510 6bl
HEBaXXHO, BbiMrpasn 6bl OH B 3TOM 3MNU304€ UN HET, BaXKHO, YTO HapoA 6bin 6bl SBHO He Ha ero
cTopoHe. /1 B ganbHenweM oH YyBCTBOBaN 6bl cebst B Gu3Hec-narepe HeytTHO. Bo3MoXHO,
MHe 6bl MPULWIOCH ero Kak-To NoAAepXXMBaTh M 3awmwaTb. MOXHO BeAb BbirpaTb Bce
CPaXXeHWs1, HO MpourpaTb BOMHY.

I'I0t-|eMy Xe BCe-TakKn MMHUCTP HE nepenasl MHE KOHTPaKT, XOTb OH HE 6bI1 TEM NIMLIOM - NLIOM,
aAKUENTUPYOLWNM pELLEHNA. Hoquy IMpOCTO HE CALCIal 9TOI0 CCTCCTBECHHOI'O miara? HpOCTO OH OBLI
OCTAHOBJICH, YACpPKaH KaKOU-TO pemmxoﬁ WM ABUKCHUEM, KOTOPOC U OCTAaHOBHJIO €0 UMCHHO ITIOTOMY,
YTO OH HE OBLI TEM, Yb€ MHCHUC OKOHYATCIIbHO. Kro n mo4YeMy MOr €ro OCTAHOBUTH? I/IHI/II_II/IaTopBI.

He nmes BHATHOM KapTMHbI MMPa MO NOBOAY NPEeACTOosILEN UMPbl, OHN HE NpeacTaBnsnm cebe,
B Kakol MIMEHHO MOMEHT LieNecoobpa3Ho BbITaLLMTb 3TOT KOHTPAKT "Ha CBET 6OXMI".
OueBWHO, YTO BLIOOP 3TOr0 MOMEHTa U (hopMY OrnalleHus NPUHSAI Ha cebs MMHUCTP. Kakon
)K€ MOMeHT OH Bblbpan? KoHeuHo Xe, koraa cobepetcs 6onblie Hapoay.

C TOYKM 3peHMst ABHOW, AEKNapUPYEMOW LeNIM KOHTPaKTa - NOydYeHns naaTtbl - KOIMYECTBO
MPUCYTCTBYIOLLMX NMPY 3TOM LLIOY SIBHO HE UMEET 3HauyeHusi. Ho ¢ TOUKM 3peHns NaTEHTHOM,
CKPbITOW e - "nepenrpaTtb CaMoro” - O4YeHb Aaxe UMeeT, 0cobeHHO, koraa nobeaa - NoYTH B
KapMaHe.

MNepea MUHUCTPOM BO3HWK BbIOOP:
- NPeAbSBUTb KOHTPAKT A0 Hayana 06bSICHEHMS MHCTPYKTOPA, YTO 6bI/10 6bl STUYHO;

- U NpepBaTb MHCTPYKTOPaA Noc/e Hadana o6bACHEHWs], KOraa NoATAHETCS HeManoe
KOJIMYECTBO 0no3aaBLumx (B COOTBETCTBMM C HAWMMK A06PbIMW HALMOHA/bHBIMK TPaaULMSIMN),
YTO ropasao MeHee 3TUYHO, 3aTo 6onee 3(PPEKTUBHO C TOUKM 3pEHUSI NATEHTHOW LIENN aKLIMW.

Ho nockonbKy KOHTPaKT caM SIBNANCS pe3y/ibTaTOM XPYMKOro 3TUYECKOro KOMMpoOMUCcca Mexay
MHULUMATOpaMu, To, 406aBMB B aKUMIO eLle HESTUYHOCTU BbiIGOPOM MOMEHTA Or/lalleHus,
MUHWUCTP HapyLUUA 3TO 3TUYECKOE PaBHOBECKE, YEM U MOPOAWI NOACO3HATENbHO-HEAOBOSIbHbIX
B CBOEM CO6CTBEHHOM narepe. OHWU-TO, CKOpee BCEro, ero U NpUOCTaHOBUIN B OTBETCTBEHHbIV
MOMEHT.

B camoit npo4YHOM M NPOAYMAHHOMN aKLMM NPUCYTCTBYHOLLME B HEWM HE3TUYHDbIE MOMEHTDI
BCeraa siBJifloT CO60M nycroe, un Aaxke c/1abbiv, HO TOYHbIN yAap MOXXET €€ Pa3pyLUMTD.
N36eraiite HE3TUYHOCTH - OHA BaM He ApYr.

HeyBaxeHue K 4yXOM KapTMHE MMpPA



BcnoMHUM Havano Bcen ucropum ¢ urpon B Macmto. S ckasan: "lMonpobynte npoBecTu ee B
CBOEM rocyaapcTBe, TOJIbKO MEHS C MHCTPYKTOpaMu He 3abyabTe npurnacutb!" U nocne
3TOro MEeHsl Xaasno CTO/IKHOBEHUE C HEOXNAAHHOCTbLIO. Ka)kaoe CTONKHOBEHME C
HEOXXMAAHHOCTbIO FOBOPUT O TOM, YTO Halla KapTuHa MUpa bbinia B YeM-TO HEBEpHa. B ueM xe
6blna HEBEpHA MOSI KapTUHa MUpa?

3Ta urpa 6bina BHe y4ebHOM NporpaMMbl 1 NPOXoana B BEYEPHEE BPEMS], @ TOYHEE - BO
BHey4YebHOe UrpoBoe BpeMsl, Koraa BCTYMatoT B CUIY MOMHOMOYUS BNACTHBIX CTPYKTYP UFPOBbIX
rocyaapcTB.

®akTnyeckn y MeHs 6bin BbIGOP: MM NPOBOAUTL € B y4eBHOE BPEMS, CKOPPEKTUPOBAB
NporpaMMmy, UM CYNTATLCS C MOJTHOMOYMSIMU FOCYAapcTB. B Moel xe KapTuHe Mupa
CyLWecTBOBaN ApYyroi BbI6op: NPOBOANUTL ee B y4ebHOe BPEMS UK HET.

Hy, KOHeYHO e, He B yuebHoe! Beab B HaM4Mmn BCEro OAMH BEAYLUMIA, @ CEMb rOCYAapCTB.
[laxxe B OAHOM rocyZapCTBe OXBaTWUTb BCEX YYaCTUEM - 1ef10 He BbICTPOE, B Urpe He TakK yx
MHOIO UIPOBbIX MECT. A ecniv urpa B Maduio Bce-Takum HeyaauyHaa? A Hafo ckasaTb, YTO Npu
BCEW ee NpuBeKaTebHOCTM y4yebHasa Harpyska B HeW npobnemaTmyHa. Yo xe Toraa: TawmTb
3Ty Heyaauy 4Yepe3 BCe rocyAapCTBa MM OCTaHOBUTb 3TO LUECTBUE, 3aPUKCUPOBAB TEM CaMbIM
Heyaady? Heyaaum, KOHEYHO, MOryT 6biTb, HO BCE XE MX HAaA0 MO BO3MOXHOCTK u3beratb. BoT
MOYEMY § PELLUI, YTO, KOHEYHO Xe, - B Hey4yebHoe BpeMs. M aymar, 4To BOMpOC peLleH.

Ho oH He 6bIn peLueH.

BoT ecnu 6bl 5 ckaszan He To, YTO CKa3an, a gpyroe: "MonpobynTe NpoBeCTU ee B CBOEM
rocyfapcTBe, TOJIbKO HAMEKHUTE BalLIEMY MPE3VAEHTY, YTO MHe 6bino 6bl MPUSTHO, ecnun
6bl OH MpUrnacun Ha ee NPOCMOTP MEHS C UHCTpYKTopamu!" - BOT Toraa Bonpoc bl 6bin
AEWCTBUTENBHO PELLEH, U MOEMO CTOJIKHOBEHUSI C HEOXNAAHHOCTbLIO HE CITyunnock 6bl. Beab He
cTan 6bl MUHWUCTP BHYTPEHHWUX AeN OTMEeHATb npurnaweHMe cobCTBeHHOro npesvaeHTa!

MprynHa Moen owmnbkm bbila B MOEM CAaMOMHEHMU, B MOEM HEYBAaXXEHMM K KapTMHE MUpa
BNACTHbIX CTPYKTYp XXenToro rocyaapcTaa, 0 YbMX MOSHOMOUMSX S MPOCTO 3abbin. MoyeMy xe
1 IPOSIBUST CAMOMHEHME, TaKyto HE CUMMNATUYHYIO AN1S MEHS XXE CaMOro YepTy?

Ka)I(,D,bIVI YyenoBek Urpaet, oaHoBpeMeHHO O4eHb MHOIo pOJ'IEVIZ N newexoaa, n poanuTend, u
nokKynartend, n rpaXXgaHnHa, n 1. A.

B yacTHOCTK, B pa3roBope C MHCTPYKTOPOM Sl Urpan ABE BaXKHble POSIK: MTAaBHOr0 KOHCTPYKTOPA
METO/ZIMKM NPOBeAeHNS BU3HeC-N1areps U NepBoro pykoBoAUTENS caMoro 6usHec-nareps. Ecnu
6bl 3TO 6bI/IM ABa OTAENbHbIX YE0BEKA, TO MEXAY KOHCTPYKTOPOM U PYKOBOAMTENEM
npousoLlen 6bl CeayoLwmii pa3roBop:

KOHCTPYKTOP: Pa3pewmTe NpoBeCTU BO BHEYPO4YHOE BpeMsi MPobHYto nrpy?

PYKOBOAWTE/Ib: A rae Bbl XOTUTE NPOBECTU?

KOHCTPYKTOP: B XXenTomMm rocynapcTBe.



PYKOBOAWTEJb: A Bbl C pykoBOACTBOM XenToro rocygapcTea BOMpPOC pewwnnm?

KOHCTPYKTOP: MNMoHan! Cornacyem!

Beab HOpMarbHbIN PyKOBOAMTENb HUKOTAA HE MO3BOMUT OAHOW CBOEN pyke 6UTb MOJIOTKOM MO
ApYrov cBoel pyke. MNprunHa Hallero CaMOMHEHNS HEPEAKO KPOETCSA B NEPEHOCE B CBOEN
KapTMHE MMpa CoUManbHbIX OXXWAAHWUA C OAHOM CBOEWN pPOsin Ha ApYrylo, rae Ha onpaBAaHue
3TUX OXXMAAHWUMA Mbl HE BNpaBe PacCUNTbIBATD.

KOHCTpPYKTOp MMeEeT Aeno C naeanbHbiMU 06bekTamMn, C MaesiMu, rae Bce MOXXHO Nnepenrparb,
NpOCTO CMSIB NNCT ByMarn, a pykoBoAUTENb - C JIIOAbMW, FAE Hemb3sl BCe nepenrpaTthb: Ntoam -
He McT bymMarw.

BepuTte guanor c caMmmm co60oi, koraa urpaere HeCKOJ1bko posie, Begute ero oT UMeHM!
Ka)KA0M U3 3TUX POJIEH, TOrAa Balla no3uums 6yaer STMUeCcKn 1 3CTETUHECKU NMPOYHOMN.

PyxoBomouTesnb CTaBUT KpeCT Ha HafgeXigaX KOHCTpPpyYKToOpa

B 1982 roay g npucyTCTBOBaN Ha Konnernm F'occHaba pecnybnunkm B kKayecTBe
ncnonHsaLwero 06sa3aHHOCTN anpekTopa MHGOOPMaLMOHHO-BbIYMCANTENIbHOIO LeHTpa
3T0Oro BegoMmctBa. OTnNpaBnssach Ha Konneruto, s He 6bin 3apaHee 3HAaKOM C NMOBECTKOW AHS.
[npekTop, ye3xas v nepegasasi MHe Aena, Hu4ero MHe 06 3ToM He ckasan. lNpu ornaweHnn
MOBECTKM AHS 9 C YAMBNEHMEM 0BHAPYXXW B HEN BOMPOC O LienecoobpasHOCTM BHEAPEHMS
CAAPC B cucteMe Hawero segoMcTBa - KommteTa no MatepuasbHO-TEXHUYECKOMY
CHabXeHuto.

Cenyac 9 06bsicHIo, uTo Takoe CAAPC. B Hauane 70-x 9 3aHMMAnNcs UccneaoBaHNEM
BO3MOXXHOCTW OMO3HaHMS YenioBeka o ero AenoBbIM KavyecTsaM, NoA0ObHO TOMY, Kak ONO3HatoT
no cdotorpadmm unmn nNo oTneyaTkam nanbues. JOCTUr B 3TUX UCCNIEA0BAHUAX ONpeaeneHHbIX
ycnexoB U paspaboTan "MeToa AeN0BOoro NopTpeTa’, CoCTaBNseMoro KoMnbloTepoM. MHe
npeanoXunm pacCMOTPEeTb BO3MOXHOCTb UCMOJIb30BaHUS 3TOM0 MeToAa NMpu aTTecTauunm
PYKOBOAUTENEN N CNELNanMCTOB OAHOro U3 MMHUCTepCTB. Tak poamnack CAAPC - cuctema
aBTOMaTM3UPOBAHHOW aTTeCTaLMn pyKOBOAUTENEN U CreLmManncToB, kotopast B 70 - 80-X roaax
cosepLuana "nobeaHoe wecTtsne" no cywecrsosaslwemMy Toraa Cosetckomy Cotosy.

EcTecTBEHHO, MHe x0Tenock, 4Tobbl MOS cucTeMa 6blna BHeApeHa B HalweM BeOMCTBeE.
5 HeckonbKO pa3 rosopus 06 3TOM CBOEMY AMPEKTOPY, HO OH B OTBET He roBOpWU HU Aa, HU
HeT, CCblNasiCb Ha OrpaHMyeHHble pecypcbl Hawero LleHTpa - noam 6biimn n 6e3 Toro
neperpyxeHbl. 1 ybexxgan, YTo BbiroAbl OT ee BHeApeHus "B NepcrekTnee" sIBHO nepeBecsT
3TN BPEMEHHbIE "TPYAHOCTU".

N BOT oKasanocb, YTO Ternepb BCE MUHUCTEPCTBA W BeAOMCTBa pecnybnuku, B TOM 4ucnie
N Hale, 06s3aHbl pacCMOTpPeTb BOMpocC 0 uenecoobpasHocTn BHeapeHus CAAPC y cebs.
Korga nosecTka aHsa gowna o nyHkta o CAAPC, npeacepgatens KommteTa npeaocTaBui
CNOBO MHe, 4TO6bI S BbiCKa3an MHEHNE OT MH(OPMALNOHHO-BbIYNCANTENBHOIO LIEeHTpPa,



MOCKOJIbKY MMeHHO LleHTpy npuaeTcs 6onblue ApyrMx 3TUM 3aHMMATbCS.

5 BCTan u HeoxunaaHHo ans cebs ovyeHb 060CHOBaAHHO 0TBeN OT LleHTpa 3Ty HOBYIO,
HeOXMAAHHO CBaNMBLUYIOCS paboTy, CCbNAsiCb Ha HEXBATKY JOACKUX U TEXHUYECKNX
pecypcoB, UTO Ha CaMOM fefie UMeno MecTo. MHe 1 B rofioBYy He npuwsio Kak- mbo
HaMeKHYyTb, YTO 1 SIBNSILOCb aBTOPOM 3TOM "3HAMEHMTOMN" CUCTEMbI, MOCKOMbKY 3TO He
MMEenNno OTHOLLEHUA K geny.

- 3HaunT, HeuenecoobpasHO? - yTOUHUA NpeaceaaTens.
- Heuenecoobpa3zHo! - nogTBEPANA 4.

- Tak... LlenecoobpasHocTb BHeapeHus CAAPC paccMoTpenu, nepexoamnMm K cneayowemy
Bornpocy!

CeB Ha MeCTO, $1 OCO3Hasl, YTO TOJIbKO YTO MOXOPOHM/ COOCTBEHHOE AeTUlle B paMKax
Halwero BegoMcTBa. Korga BepHyncs MOM ANMPEKTOP, S pacckasan eMy 06 3ToM anu3oae. OH
MCKOCa MOCMOTpPEN Ha MeHs, cka3an: "Monogeu!" - U nepesen pas3roBOp Ha APYryio TEMY.

B TeueHne MHOrMX NeT 1 COMHEBasCs, NPaBUIbHO M 8 nocTynun. Cenyac s NOHUMaLo, UTO
CaMo 3TO CTOMb ANIUTENBHOE COMHEHWE YKa3biBAET HA OIMGOYHOCTb TOrO Lara. MHe, ecnim yx
1 B35N1cs 406POCOBECTHO UrpaTb POSib PYKOBOAMTENS, HAA0 6bI10 B3STb TalM-ayT U "U3y4nTb
BOMpOC". Beab A NPeKpacHO 3Has ero Kak KOHCTPYKTOP, HO MJIOXO 3HaN KaK pyKOBOAUTENb. A
3TO - B Pa3HbIX 3HaHMsA. CTapasicb 6biTb "06BEKTUBHBIM", i MepecTapancs B ApPYryto CTOPOHY.

MNpeactaBuM cebe Ha MUHYTY, YTO KpoMe MeHs bbin 6ol ewwe oanH coasTop CAAPC 1 OH ToXE
npucyTcTBOBan 6bl Ha Konnernn. YTo 66l OH NOYYBCTBOBAS, YC/bIWAB MOW OTBET? HaBepHoe,
OH 6bl MOYYBCTBOBA, YTO A ero npeaasn. MHe 661710 6bl O4EHb TSHKENO C HUM 0O BACHUTLCS.

STOT MbIC/IEHHbIV SKCNMEPUMEHT MNMOKa3bIBAET, YTO HESTUYHOE NOBEAEHUNE, XOTA 6bl 1 NO
OTHOLUEHNIO K CAaMOMY cebe, HMKaK He MEeHSIET CMbIC/ TEPMUHA "HE3TUYHOe noBeaeHune". OHO
BCE€ paBHO TAKOBbIM OCTAETCA.

Crapasch TUWaTe/IbHO Pa3AeNiuTb CBOM PO/IM B KapTUHE MUPA, He NepecTapanTecs!
3awmuas ogHy posib OT APYrou, He NpeBpaTUTECh B arpeccopa.

[IpemocTepexeHne K ydYeHMKaM

"Tenepb, KOraa Bbl MPUHATHI B psiabl MickaTenen, Bbl byaeTe MHoOraa ocTynaTbcs, 3abbiBas,
YTO CAMOMHEHME MOXET MNposBUTbL cebsl rae yrofHo, a Bbl, BO3MOXHO, byeTe AymMaThb,
YTO Bbl CBOBOAHbI OT HEro, - FOBOPWU/I CBOMM YUYeHMKaM XacaH 1 npogomkan: - OgHaxabl s
BUAES, KaK MbsIHbIA YENOBEK NbiTaeTCA nepernTn 6010TO, U CKasan eMy: byib 0CTOpPOXEH,
He YTOHU, 60 TaM TpsicuHa! - A MbsiHMLA MHe OoTBeYaeT: "XacaH! Ecnuv 3acoceT MeHs,
nocTpaaalo TonbKo 1. MoayMaii-ka o cebe, 6o, eCnn yTOHELLb Thl, TBOM NOC/IEA0BaTENM



nomayT 3a Toboun!"

XacaH nepexun CTONIKHOBEHME C HEOXXMAAHHOCTBIO: pa3Be 0XWMAan OH TaKoro OTBETa OT
MbSIHULBI?! A pa3 He 0Xkuaas, 3HAUYWT, ero KApTMHA MMUPa YXKE HE BEPHA, U OH YXKe B TPSICUHE
3abnyXaeHus, oH yxxe YTOHYN. CaM e YUUT MbSHULY, KaK XU Tb.

- MbAHMLY, KOTOPbIA HA MOMEHT AManora, BO BCAKOM Ciy4yae, elle He YTOHY.

- U ero yunt XacaH, KOTOpbI/ yXKe YTOHY/, @ CaM TOro He 3aMeyaeT.

- YunT 6ecTakTHO TOMY, YTO CaM He YMeeT enathb.

A nbsHMUA, XOTS U BUAWT, YTO XacaH YTOHY/, TAaKTUYHO AeNaeT BUA, YTO XacaH €llle He YTOHY,
YTO Y HEro ellle ecTb LIaHC.

A Ansi Yyero nNbsHMLE NPOSIBASATb TakT, AeNaTb BMA, YTO y XacaHa eCTb waHc? MbsHuua
3aboTUTCA He 0 XacaHe, a 06 yyeHukax XacaHa.

XacaHy ye He NoMOXellb, B AJaHHOW PO OH YXKe YTOHY/, @ BOT B APYrov poniv OH CMOXET
elle npeaocTepeyb CBOMX YUYEHUKOB.

Pa3Be XacaH aBnsieTcs 06LenpusHaHHbIM CreLUanncToM no nepexoay Yepes 6010to? Yrto
HOBOIO MOXET COOBLMTL OH MbsSHWLIE MO NoBoAy 60/10Ta TakUM NpeaocTepexeHneM? Passe
YTO C NJIOXO CKPbITOM 6ECTAKTHOCTLIO HAMEKHYTb MbSHULIE, YTO TOT MbsIH U HE OTAAET cebe
OTYETa B ONACHOCTU CBOUX AEUCTBUMN.

TyT yXX untaTenb MOXeT BO3MYTUTbCS: "HTO? Pa3sBe XacaH He fomkeH 6bln npegocTeperaTb
NbsHMLY? Beab, AeCTBUTENbHO, YETOBEK MOXET YTOHYTb!"

MoxerT.

MOXET 6bITb, MPEeAOCTEPEXXEHNE EMY MOMOXKET. A MOXET 6biTb, HA060POT, TOSILKO NOATOSIKHET:
NbSHULLA, YTOBbI 10KA3aThb, YTO OH OTAAET cebe OTUET B CBOMX IEUCTBUSAX, YNPSMO NONAET B
TPSICUHY.

TpyaHoO ckaszaTb, Kak MOAENCTBYET NPefoCTEPEXEHNE.

Ho sicHoO 0AHO: YeM MeHee OHO 3aleBaeT caMostobue Apyroro, TeM OHO 3 heKTUBHEE.

A BOT XacaH, caenaB NpeaoCcTepeXeHne, NonyyaeT anmnbu Kak YenoBeK, KOTOPbIN, BO BCAKOM
cnyyae, npeaynpeawn.

Huuero nnoxoro B TOM, YTO XacaH npeaynpeann o6 onacHOCTU, KOHEYHO, HET. XyXe TO, YTO



ANSi HEro OTBET MbsSHULbI OKa3ascs HeOXMAaHHbIM. MoyeMy? XacaH pacnpoCcTpaHu
MPUBbIYHYIO EMY POJib YUMTENS U Ha MbsSHWLY. He TONbKO B TOM CMbIC/IE PacnpOCTPaHui, YTo
Hayas yuuTb, HO U B TOM, YTO OXWAAN OT NbSHWLbI NOYTUTENBHO-6/1aroAapHOro OTHOLLEHMS KaK
OT yYeHuKa. [lpyrMmMm cnoBamu, coumasibHble OXXNAAHUS, CBS3aHHbIE C POSblO YUUTENS, OH
HEMO3BONINTESIbHO PACMpPOCTPaHM Ha PoJib MPOXOXKEr0, KAKOBbIM OH B MOMEHT COBbITUS 1 BbiJl.

N oxercs.

Ecnn 6bl OH Takoro pacnpocTpaHeHns He caenan, auanor Mor 6bl 6bITb TEM Xe CaMbIM, HO OH
Tak 6bl He 3aaen XacaHa, 1 OH, pacckasbiBasi O HEM yYeHMKaM, HMKaK He CBsi3as ero C
CaMOMHEHMEM, a CBsi3an 6bl C KakoM-NMbo MHOM KaTeropuen. Hanpumep, BOCXUTUBLLUCH
MYAPOCTbIO MbSHULbI, M3BNIEK Bbl OAHY M3 COBPEMEHHbLIX CEHTEHLMI, BPOAE "OMbIT HEe
nponbewb!"

BHeluHe 04HM U Te ke CO6bITUS MOryT NPUBECTU K COBEPLUEHHO Pa3/IM4HbIM KapTUHaM
MMpa Y4aCTHUKOB, €C/IM UX COLMasibHble OXMAaaHus 6blIM pa3nnuHbl. Paccnpawmsas mx,
MOXXHO Y3HaTb MHOIO HOBOIO M Ba)XHOI0, €CJ/IN MUHTEPEeCcOBaTbCA He TOJIbKO (paKkTaMM, HO
N OXKMAAHUSIMMU.

[Ipobysema Tomnopa

Y oaHoro yenoseka nponasn Tonop. lNoayMan oH Ha CbiHa CBOEro cocena U ctas K Hemy
npurnagbiBaTbCq:. XO0AUT, Kak YKpaBIJJVIﬁ TONMNop, MagnT, Kak YKpaBUJMVI TONop, roBopuT,
KakK YKpaBLIJVIﬁ TONop, - C1I0BOM, KaXkabI XECT, KaXA0e ABMKEHME BblAaBasio B HEM BOpa.

Ho BCKoOpe 3TOT 4enoBeKk CTasl KonaTb 3eMio y cebs B caay 1 Halwen Tonop.

Ha ﬂpyroffl AeHb OH CHOBa YBMAEN CblHAa CBOEro coceaa: HMN XeCTOoM, HU B3rndaaoMm, HU
OBMWKEHNEM HE NOXOAMNT TOT Ha BOpa.

YT0 Npounsowno? B uem cyTb npobnembl Tonopa?

Koraa Mbl cknagblBaeM AETCKYHO KapTUHKY U3 OTAENbHbIX KYCOUKOB, M AEN0 Y HaC He KNeuTcs -
HMKaK He MOXXEM NoaobpaTb OYepeaHON HYXXHBbI KyCOYeK, YTO Mbl ielaeM MHOrAa?
Moabupaem Bpoae 6bl NOAXOAALLMM, M €CNTU C HUM XOPOLLIO CThIKYIOTCS HOBbIE KYCKM, TO Mbl
paccMaTpMBaEM €ro kak HoBOe AP0 U 3aHOBO CTPOMM KapTUHKY, Noabupasi K HeEMy BCE HOBble
noaxXoAsLMNe KapTUHKN U UTHOPUPYS CTapble, ECIM OHU C 3TUM HOBbIM SIAPOM HE CTbIKYHOTCSI.

B KapTWHe Mupa KyckoB 6€CKOHeYHO MHOro. Hawe co3HaHue, Kak (hOHap1KOM, BbICBEYMBAET U3
NOACO3HAHWNS T€ UM UHblE KYCOYKM, KOTOPblE HEMPOTUBOPEYMBbLIM 06pa3oM CKNaabliBaloTCS B
NMPOCTEHbKYIO "AETCKYI0 KapTUHKY".

CTONKHOBEHUSI C HEOXNAAHHOCTbIO, 0COBEHHO HEMPUSITHOM, NOBYXAAKT HAC "NMPUNOMHUTDL"
obcTosATeNbCTBA, KOTOpbIE "TOoraa ewe rosopunun ob aTom!", a Ha camoMm aene (npowy



MPOLLEHNSA 3@ HEMO3BOIUTENBHYIO KaTErOPUYHOCTb!) Mbl HAUMHAEM CTPOUTHL HOBYIO
YNPOLLEHHYIO KapTyHY MMUpa, B35IB 3@ OCHOBY HOBOE SiAPO A1t €€ MOCTPOEHMSI.

MIMEHHO B 3TOM CMbIC/e "YenoBeK yMHEE CBOEN rooBbl": YeNIOBEK MMEET MOJHYO KapTUHY
MUpa, MNOMHYIO ANS TOro, YTObbl HUKOrAA He CTAaNIKMBATLCS C HEOXMAAHHOCTSMU. U ronosa, T. e.
Halle CO3HaHWe, CTPOMUT, KaK U3 KOHCTpykTopa "JIEIO", oTaenbHbIe NPOCTEHBbKNE KapTUHKK U
AYMAET, YTO 3TO N €CTb "peanbHOCTbL".

UeM yenoBek yalle nepecTpamMBaeT KapTUHY MUpa B CBOEN ronoBe 13-3a Noboit Menouu, Tem
pexe OH CTaNIKUBAETCS C KPYMHbIMU HEMPUATHBIMU HEOXUAAHHOCTSIMU. TaM, rae HauMHaoLWMit
XYAOXHUWK CTapaeTcs NNLb HEMHOrO NOANPaBUTb HA KAPTUHE, ECNN YCAbILLUT KPUTUKY APY3€EN,
MacTep MOXET BbIOPOCUTb NPEKPACHOEe NOSIOTHO, HECMOTPS Ha NPOTECTbI APY3€eW, 1 HayaTb ero
3aHOBO.

YenoBeK HE MOXET YUUTLCS Ha YyXKMX OLUIMOKAX, @ MOXET TOSIbKO Ha CO6CTBEHHOM OMbITE.
Uy>koW OMbIT MOMOraeT HayunUTbCs yUnTbCS y cebsi camoro. Beab CKonbko pebeHKy He FroBopy,
UTO OFOHb YOKETCS, KKABIVA U3 HAC, MOKA Hall CO6CTBEHHbINM OMNbIT BbI/T Masn, NpPeanoyYen TMYHO
NPOBEPUTL 3TY MMMOTE3Y.

KpecTbsHMH, KOTOPLIV NoBeAan 3Ty UCTOPMIO O TOMOPE - a KTO eLLe MOr ee noBeaaTtb?! -
HEeCOMHEHHO, Hay4uncsa y camoro cebs, nHaye OH 1 He cMor Bbl 3Ty UCTOPUIO pacckasaTb. A
MHOMME He y4yaTCs Ha CBOEM OMbITe U HEe MOryT HUYEro Takoro pacckasatb. M XoTa Ha 3Tux
CTpaHMLax 3By4MT NPU3bIB HE IEHUTLCA U NEPECTPanBaTb KapTUHY MUpa U3-3a NtoboM Menouw,
5TO He 3HA4UT, YTO HAZ0 ee NepecTpamBaTh M3-3a N060N BbIMbILLIEHHOW MEIOYN: YbEro-TO
NOAO03PEHNS, CMNIETHM UM LLYTKK, "HAYYHON" CTaTbM UM MHEHWUN "cneumanncta”. MiHaye Bbl
OKaXXeTeCb NPOCTO MHUTESbHBIM YenoBeKOM. Kakum 6bl Mbl Ha3blBanu 1 3TOMO KPECTbSHUHA,
HaCTyNu OH Ha OA4HM 1 Te e rpabnu ewe napy pas.

Mpu NoCTpoeHnn HOBOW KapTUHbI MMPa M Bbi6Gope HOBOIro AiApa A/ ee NoCTPoeHUs
Ba)kHee He MacluTab U He 3HAUMMOCTb HOBOIO fiAPa, a JIMLLb OQHO: TBEPAOE 3TO WU
nycroe.

[Ipobeccop B nmpake He ydacTByeT

EcTb cTapas 3aragka npo npodeccopa, KOTOPbI MOYEMY-TO HUKAK HE XOUeT
y4yacTBOBaTb B [paKe.

3BOHOK B MUULMIO.

B3BonHOBaHHbIM ronoc coobuwaeT: "[lpaka B ceMbe npodeccopa, No TaKoMy-TO aapecy.
CblH oTua npodeccopa 6beT oTua CbiHa npodeccopa. MNpodeccop B Apake He yyacTeByeT!"

MunuumnoHep nbiTaeTcs coobpasnTb, KTO Xe KOro bbeT.



KTo Takoh "cblH oTua npodeccopa"? MunmumMoHep NbiTaeTcs NpUMMepUTb Npobnemy Ha
cebs: "Ecnun g npodeccop, Y MeHs eCTb OTel, TO ero CbiH MHe KTO? DTO Xe S - CblH CBOEro
oTua! Ho s - npodeccop, cnegoBaTenbHO, B ApaKe HE yY4acTBYHO. 3HAUNT, 3TO He 5. A
KaKOM e elle CblH Yy MOero otua MoxeT 6biTb? A noyemy 6bl M HeT?! Toraa OH MHe 6paT!”

MepBblii yCriex BAOXHOB/SIET €ro Ha NPOAOC/HKEHNE Pa3MblLLIEHNIA.

"3HaunT, 6paT npodeccopa 6beT koro? OTua cbiHa npodeccopa. Ecan a npodeccop, y
MEHSl €CTb MOW COBCTBEHHbIV CblH, @ OH M BNpaBAy Y MEHSI €CTb, TO KTO Xe ero oteu? 4,
KOHEYHO, KTO e ewe?! Ho npodeccop B Apake He y4acTBYyeT, CfefoBaTeNbHO, 3TO He 1.
He 9 - oTey Moero poaHoro cbiHa! bpea kakon-1o! Po3birpbiw!”

OH MbITaeTCcst NOCTPOUTb KAapTUHY MUPa, B3SIB 3@ €€ AAp0 MyCTOM 3/IEMEHT. A KOrla OHa He
Mony4mnach, NPUHS 3a NycToe caM 3BOHOK.

Paan Yero oH NpuHSN 3a NyCTOe CaM 3BOHOK? Pajin COXpaHEHUS B LIENIOCTU U COXPaHHOCTM
COBCTBEHHOrO MYCTOro 3fieMeHTa. MoyeMy OH eMy Tak 65IM30K M fopor? [a NoToMy, YTO B ero
KapTUHE MUpa 3TOro 3/1eEMEHTa (Mbl UMEEM B BUJIy CO3HATENbHYIO KAapTUHY MUpA) BOO6LLE HET
HM B Ka4ecTBe MyCToro, HA B KayecTBe TBepAOoro. A pa3Be MOXHO BbIBPOCUTb TO, YEro HeT?!

Ecnn y KpeCTbsiHMHA B Ka4ecTBe NyCToro KapTMHOobpasytowero aneMeHTa boina
ybeXxaeHHOCTb B Kpake Tonopa COCEeACKUM CbIHOM, TO KPECTbSIHMH BMOJIHE OCO3HABas, YTO
3TOT 3/IEMEHT Y HEro ecTb, MPOCTO OH OLUMBOYHO CUMTan ero TBepAbIM. A KOrAa Hallesn CBOW
TOMOP, TO NMOHSAN CBOKO OLUMOKY.

Y MUANLUMOHEpPA TOXE ECTb LAHC HanTu "cBor Tonop". Ho NpsiIMO CKka)xeM, UYTO 3TOT LaHC
BeCbMa HeBenunk. OH peannsyeTcsl, CKOpee BCEro, NLLb B TOM C/ly4ae, eC/in K HEMY B KabuHeT
BOWAET OAHaXAbl NPeKpacHast Aama, YNblIoHeTCs A06pbIMU yCTanbiMK rna3amm u coobwuT: g -
npodeccop!"

Mpoao/mKUM aHaNoruto ¢ KOHCTpykTopoM "JIEIO". PebeHok cobupaeT 13 Hero BCsSIKME BELUW,
MOXOXne Ha HacTosiwme. M3 orpoMHOro smka 6epet oH MaTtepuan Ans CBOero CTpouTenbCTBa.
B swmke Koraa-To 6b11n TOMbKO "nepBUYHbIE 3N1EMEHTHI". HO Tenepb TaM MonHO
Hepa306paHHbIX BelunL, KOTopble OH cobpan paHblie, 1 nx 0610MKoB. VIHOrAa OH NEeHNTCS
pa3bupaTb cobpaHHOE, a MHOrAA 3TO EMY U HE NoA CUNY: AeTaNbKy TaK TECHO COeANHEHDbI ApYr
C APYroMm, YTo HMKaK He pa3beAnHUTb. Korga oH 3anycKaeT pyKy B WMWK 3a MaTepuanoM, Bce
yalle ero pyka BbITaCKMBAET He OTAesNbHble AETaNbKK, @ YXKe X KOMbMHaumm -
Heaopa306paHHble KYCKMU NPEXHUX U3aenuin. Tenepb OH yXXe 1 3abbls1, YTo Koraa-To MaTepuan
ANS CTpouTEeNnbCTBa 6bin BeCb pa3obpaH. 3T KOMbMHaUMK eMy Tenepb NpeacTaBnsioTCs B
KayecTBe "MepBMYHbIX 3N1IEMEHTOB". Tenepb OH OrpaHNYeH B CBOEM CTpouTenbCcTee. Beab 13
Xaoca Hegopa3obpaHHbIX 067I0MKOB TPYAHO CTPOUTb HOBYIO NMPOYHYIO KapTUHY! Tak BO3HUKAET
nycroe. I nosBnsitoTca HoBble 06/10MKM, BHYTPY KOTOPLIX YXKe eCTb NycTtoe. M Toraa gaxe ecnu
MX Ha4yaTb TWATESIbHO NPUNaXXnBaTb K APYrMM AeTanaMm, nycrtota BHYTPU KOHCTPYKLUMKU
M3Ha4vasbHO 3anporpaMMmUpoBaHa.

MaTepvan Ans KapTvHbl MUpa, KOTOPbIN HAaXOAMTCS B HALLEM MOACO3HAHWUM, AANEKO He BECb
NpuUrogeH K ynotpebdbnenuto.

MeHee Bcero MO)XHO fOBepATb " caMo co60ii pasyMeroLieMycs”, TOMY, UTO He



cchopMynMpoBaHO ABHO, CTapaiTecb caMu cchopMynIMpPoOBaTb.

T'ocynapCTBEHHEN [NePeBOPOT

OpnHax /bl BeY4EpPOM, Koraa s 3aHUMancs CBoMMn aenamu B odumce bmusHec-narepsi, KO MHe
MOCTY4YanuncCb M BOLLIM ABA MOJNOAbLIX YesioBeKa - rpa)aaHe ®roneToBoro rocyaapcTBa, Ha
TEPPUTOPUMN KOTOPOrO M HAaxXoauncs Mol oduc.

- Mbl 1306penn cekpeTHOE OpYXMe, B 3TOWN Marke - TeXHU4Yeckasl IOKyMeHTalUus Ha Hero.
CnpsiubTe, noXxanyncTa, 3To k cebe B cerd Ansi COXpaHHOCTK!

- [laBaliTe Ballly CEKPETHYIO AOKYMEHTALMIO! - COrNacuncs S v CyHyn nanky B SLUK
MUCbMEHHOr0 CTONaA.

Monogable noan r|o6naro,u,apmnm W, AOBOJIbHbIE, YLLUJIN.

A noayman: "3aurpanucb, BUaHo, pebaTta!" - u npoao/mkun paboTy. A BCkope un Booblle
3abbin 06 3TOM 3nM304€e.

Yepes Heckonbko AHEN, y)Ke COBCEM MO3AHO BEYEPOM, 3Ta Mnapa MosiBUNacb y MeHsS BHOBb C
coobLieHunemM:

- Bbl apecToBaHbl! [TOMHMTE, Mbl BaM [laBa/iv Ha COXPAHEHUE YEPTEXWN CEKPETHOIO
opyxwua?

- HeT npobnem, ceiyac s nx BepHy!

- HaM OHM yxxe He Hy>Hbl! Mbl ero y>xe U3roToBuam n npumeHnnn. C ero noMoLLbo Mbl
NpoM3BENN rocyAapCTBEHHbIN NepeBopoT. HaM Hagoena 3Ta AeMoKpaTus, Y Hac Tenepb
XYHTa. 3HauMT, TaK, WM Bbl BbINMUCbIBAETE HaM Y€K Ha CTO TbICAY BUMUTH, MW Mbl Bac
ybbem!

BuinTHbI - 3TO UrpoBas BantoTa TanMHHCKOM LLKOMbI MeHeakepoB. MoBopaT, koraa MNetp |
(nepen TeM, Kak NoTepreTb nopa)eHue noa Hapeon) ocTaHOBUACA B MafIEHbKOM 3CTOHCKOM
ceneHunn (o0kono 60 KMNOMETPOB OT TansiMHHa B CTOPOHY HapBbl), OH 06ecrnokoeHHO
cnpawmsan: "BuaHo nu weenos?" M Tak 4aCTo OH cnpalwuvean, "BUAHO NN", YTO CNIOBO "BUAHO
TpaHCcOpMMPOBaANoOCh B Ha3BaHWE 3TOrO MecTeuka - BuiiTHa, 6onee opraHMyHoro ans
3CTOHCKOro fA3blka. A B 1984 rogy 15 AHBaps Mbl HA4Yann B 3TOM MeCTeYKe NpoBeaeHne
nepBoro busHec-nareps, B KOTOPOM y4aCTBOBa/iM MacTepa M Nnpopabbl CTPOUTENbHbIX
opraHusauuin. 3Ta AaTa CYNTAETCS AATOM OCHOBAHMSA TanIMHHCKOW LLIKOMbl MEHEAXKEPOB, a
"BUWATHBI" - € UrPOBOI BANOTON.

Mo nokynaTesibHoM CnocobHOCTM B HalleM “"CyrnepMapKeTe", rae NpoAaBanncb He UrpoBble, a



BMOJIHE peaJibHbl€ TOBaApbl, O4HA BMMTHA paBHA1AaCb NMOJIOBUHE aMEPUKAHCKOro LIEHTA.

Monogable moan cToaT uAyT. MNpyxnHa okaTa. lNpexae Bcero, ee Hao pa3xaThb.

- NpucaxnBanTech, pebsiTal - paaywHO roBopto 51, 6epy UNCTbIN NNCT Bymaru u pyuky,
NMPUMEpPSAOCh HAUYMHATL NUcaTb (NPYXWHA Crerka pasxanacb, HanpshkeHue ocnabno,
60MTeNbHOCTb MPUTYNUIACk), @ 3aTeM BHE3aNHO MNOAHMMAKD aBTOPYUKY MULLYLLUM KOHLIOM
(paHblle roBopuan "nepom") BBEpPX U CcripallmBealo: - A 3a4eM BaM AeHbrn?

Mapa, kKoTOopaa He OTpblBasa rnas OT KOH4YMKA nepa, nepernaabiBaeTcsa U, BO3MOXHO,
NMOYyBCTBOBAaB, YTO "nef TPOHYNCA", HAYMHAET OObACHATD:

- MoHMMaeTe, Mbl NPOTUB AEMOKPATUM - 3TO OAHA BONTOBHSA, KaXAbl CO CBOMM MHEHUEM,
a eno He apuraeTcsa! Mbl caenany NepeBopoT, HO HE BECb HAPOA Hac, MOHUMaeTe,
noaaepxveaeT! A BOT eCnu Mbl NPUAEM C A€HbraMu - Hapoa Hac NoAAEPXMUT!

- Monoausl, pebsita, - noxsanun s. - [leHbrv Bbl nonyuute! - 1 cHoBa NPUABMHYN JIUCT K cebe: -
S BaM BbINWLIY KpeauT Ha ABa rofa (3TO BOCEMb UrPOBbIX AHEN) 1a cmo mbicay 6uiimu, Kax vl u
npocunu... Ho y mensi ecmo udest! - U si omnoscun pyuky ¢ cCmopomy.

Hukoraa He NpMHUMaNTE HU B NOAAPOK, HU HA COXPAHEHME Yy)Kue BeLL WiN AeHbIU,
€CJ/IN CMbIC/1 3TOW aKLMM BaM He [0 KOHLIA ICEH, UIN €C/IN Bbl HE MOXKETE ero YTOUHUTb U
npoBepuUTb, MHaYe obpeueTe cebsi Ha CTOJIKHOBEHUE C HEOXKMAAHHOCTDIO.

PacumpeHmne KapTHMHE MHUpa

OTNoXun pyyky B CTOPOHY, NOAHSAN BBEPX Nanew v noaepxan nayay.

3HaKOMbIV HaM yXe npueM, He npasda nn?! Co3gaHme NcMxonormyeckon HEBO3MOXXHOCTU
onpoTecToBaTb NoAMeHY 6e3B03BpaTHbIX AeHer KpeaUTOM Ha ABa roga. Moameny,
3aMaCKMpPOBaAHHYIO C/TOBaMM "CTO TbICAY BUMTH, KaK Bbl U npocunu”. [la ewe n nogMeHy
"“TpeboBanu" Ha "npocmnun”. TyT eCTb, YTO ONPOTECTOBbLIBaTL! HO HET NCMXONOrMyeckon
BO3MOXHOCTU CAEeNaThb 3TO.

[leno He TONbKO B TOM, YTO 51 OTBfIEK BHUMaHME HAaMEPEHMEM COOBLUNTL HEKYIO NAEt0, HO U B
TOM, YTO UX 6bISIO ABOE.

[1Boe - nyuylue, YeM OAWH, NPY MOUCKE PELLEHUS], HO XYXKe - NP ero akuentaumm. IMeHHo
NO3TOMY B @apMUW NPUHSTO Ha3Ha4YaTb CTapLIero Aaxke B TaKOM MPOCTOM c/lyyae, Koraa ABOMUX
conaaT NocbiNatoT 3a XBOPOCTOM. Ecnn cTapLuero HeT, To B C/ly4ae CTOSIKHOBEHUS C
HEOXMAAHHOCTbIO Y HUX BO3HMKHET 3aMMHKA C NMPUHATUEM €MHOro pelueHus. Y napbl, kotopas
B35i/1aCb MEHS LIAHTaXXMPOBaTb, NMOXOXe, CTapLUero He 6bi10.



- Tak BOT, Yy MeHs1 eCTb maes. Korga-to no TesieBu3opy s BUAEN KyCoK XyaoXXeCTBEHHOro
dunbma o cobbiTUaX B Ynnun. TaM xe Toxe XyHTa! B unbMe nokasaHa npocTas u
addekTnBHAA TEXHOMOIMS.

XyYHTa TO/IbKO YTO COBepLUM/Ia NepeBOpPOT, HO He BCA apMus ee noaaepxmeaeT. KTo-To
COYYBCTBYET CBEpPrHyTOMY npe3naeHTy AnbeHae. ApMeNCKUX ouLIEPOB MNOOANHOYKE
3aBOAAT B MPOCTOPHYK KOMHATY, rae eCTb OAWH BXOA4 M [iBa BbIXOA4a, a 3a CTOJIOM CUAAT
ABa oduuepa - npeacTaBMTeNn XyHTbl. Kaxkaomy 3agaloT OAWMH M TOT HKe BONpoc: "Bbl 3a
apMuio unm 3a AnbeHge?"

BonbWMHCTBO BOoweAwmnx oTeeYarT "3a apMuio!”. X BbIBOASIT B OAHY ABEPb U 3aTEM
BO3BpaLLlalOT B YacTb.

Tex, KTO oTBeyaeT "3a AnbeHze!", BbIBOAAT u4epes ApYyryto ABEepb U 3aTeM
pacCcTpesnBatoT.

Tak 3a 0aHY HOYb M36aBWUAM APMUIO OT SIBHbIX MPOTUBHMKOB XyHTbl cpeau oduuepcTBa. Hy
a CoNAaThl... OHM MAYT, Kyaa oduuepbl NPUKaxyT.

BuanTe - npocTto M adhdEeKTUBHO.

Monogable noan nepernsiHyImCh.

- Ceryac aBeHaauUaTbIM Yac Houu. [laBanTe- Ka Yacuka Yepes ABa-TpWU... (M 9 Havan
BbINUCbIBATb PAacnMCKy Ha KpeauT)... byauTe CBOUX COrpaxaiaH, He BCex cpasy, a
NOOAMHOYKE. 3aBOANTE B CBOK KOMHATY M cnipawmBaniTe: "Bbl 3@ XyHTY WM 3a
napnameHT?" Tex, KTO OTBETUT, UYTO 3a XyHTY, OTNpPaBisAnTe obpaTHO cnaTb. TeX Xe,
KTO 3a Map/laMeHT, AEnOpTUPYMTE B Apyrue rocyaapcTsa. A C 3TUMWU rocyaapCcTBaMu,
ceinyac elle BpeMs eCTb, AOrOBOPUTECH 3apaHee, YTO OHM NPUMYT BalMX
AENOPTMPOBAHHbIX FPaXaaH B KayecTBe 6exeHues. [Ans HUX ByaeT NpecTuXHO, YTO
HaceneHue yBEeIMUMUIOCh, YTO UX FOCyAapCTBO MOSb3YeTCs YCNeXoM. [laBaiTe Ha4yHeEM C
BalUero rocyaapcTBa, a MOTOM HaBeAeM NOpsiAOK M B Apyrux. MHe Beab ToXe 3Ta
AEMOKPaTUS Hadoena: OKYpPKU BOKPYT YPH BansatoTCSA, HUKaK UM, MOHUMAELLb, B YPHY HE
nonacTb... OT60M nnoxo cobnogatoT... Hago HaBOAMTL NOPSIAOK. XOPOLWO, YTO eCTb
Takune pebsTa, Kak Bbl! [lepXXnTe pacnucky, a Yacuka 4yepes ABa-Tpu HaumHanTe! - OHu
nepernsHynucb. S BCTan W, BbINPOBaXuBasi Ux, 406aBW: - 3Ha4YMT, AOrOBOPWUIMCL. YacuKka
yepes ABa-Tpu! A 3aBTpa MHe pacckaxeTe, Kak 6b1no aeno, xopowwo?!

OHu KMBHYJTX N MOCNELIHO BbILLJIN.

MoyeMy "nocnewHo™? A NoToMy, YTO S C UCTOPUEN NPO YNIM Pe3KO pacLLUMPUN UX KAPTUHY
MWpa, [a eLle BMECTO XEePTBbl CTasl UX COIO3HUKOM, OTKPbIS1 LUMPOKME NMEPCrEKTUBbI 3aXBaTa
Bcero 6usHec-nareps. TyT 6bI710, YTO 06CyaAUTb Mexay coboi. Ho npu MHe OHM 3TO 0bCyXaaThb
He pewunnucb. IMeHHO ans Toro, 4Tobbl, OCTaBLIMCL HaeauHe, 6e3 nomex obcyanTb BCce Mexay
co60W, OHM TaK OXOTHO, C FOTOBHOCTbIO, MOKMHY/IN MO KabuHeT. U faxke KMBHyNM B OTBET Ha
Moe "XopoLuo".

A 4TO MMEHHO - "xopoLo"? Mo aKTy, OHWM KMBHYNIN Ha MO0 NPOCLOY-NpeasioxXeHne



"paccka3aTb MHe 3aBTpa, Kak bbi/10 eno”. A No NpaBoOMEPHOW MHTEPNPETALNK KMBKaA - ByasT
corpakaaH "Jacuka yepes ABa-Tpu" C NocneayoLen aenopTaumnein HeaoBonbHbIX. MiHave, o
4yeM Xe OHW MHe Mor/in 6kl "pacckasaTb 3aBTpa“?! (3To bbina ovepeaHas NnoByLIKA.)

N panee. To, 4YTO 9 AeHbrM Aan He "HaBceraa“, a B KpeauT, AN HUX NPeAcCTaBsaioCh YXXe He
CTO/b BaXXHbIM B UX HOBOM KapTUHE M1pa. KpoMe Toro, oHM He 6bin BNOJIHE YBEPEHbI, YTO
yhayT OT MEHsi C AeHbraMn U, s AyMato, A0BOSIbHO CMYTHO NpeaAcTaBnsnm cebe TEXHONOrMo
"youncrea". Tak YTO OCHOBaHWUSI ANSl YAOBIETBOPEHHOCTU Y HUX ObInn.

[inst MeHs e, Kak AMpekTopa rocbaHka, rMaBHbIM 6bI10 BLINTU M3 CUTyaL MK "pakeTa” C
MUHUMaNbHbIMU NOTEPSIMU. XOTS 9 ObIN1 YBEPEH, UTO MOEW PACMMCKOM UM He yaacTcs
BOCMOJ1b30BaTbCS, HO Ha BCAKWI CrlyYan npeaynpeann paboTHMKOB MarasunHa, YTo eciiv 3Ta
cnaBHasl napa Tyaa 0bpaTuTcs, YTobbl Cpasy CO MHOM CBA3ANUCh.

Ha cnepyrownii aeHb MOM HOYHbIE FOCTU He NOSIBUIMCH HY B MarasuHe, H1 Yy MeHs. Yepes aeHb
OHM MOMbITaNNCb NOrOBOPUTb CO MHOM, HO $t YKJTOHMJICS OT pasroBopa, COCNaBLUNCL Ha
3aHATOCTb. OHKM BOsIbLLE HE NOSABNSANNCH, @ MOTOM W KpeauT yTpaTua Cuiy, oOCTaBLINCh
HEeNCrnosib30BaHHbIM (4YTO 1 TpeboBanoch).

MNpobnema 6bina pelweHa, u Apyrue aena no4vty CTepnv ee B Moel NaMsTu.

Pe3koe paclumpeHne KapTuHbl MMpPa NO3BOJISIET 3aXBaTUTb MHULIMATUBY. A Npu yAa4YHOM
pacLlMpEHUN - U TNAEPCTBO.

OnacHOCTE HeJIer'MpOBaHMsI KapTMHE Mupa

Yepes BoceEMb NET S CNyYalHO Y3Han NPoAoHKEHMUE 3TOM UCTOPUK. B CBSI3M C M3MEHEHMEM
3aKOHOAaTeNbCTBa NOTpeboBanoCb BHECTU B OAHY M3 HAWMX (DUPM AOMNOHUTENbHBIN
AKLMOHEPHbIN KanuTan. YTobbl He BHOCUTb €ro "XuBbIMK AeHbraMun", s pelnn BHECTM €ro B
KauyeCTBe MHTENNEKTYalbHON COBCTBEHHOCTH - BUAEO3aNUCEN, CAENAHHbIX B YNOMSHYTOM
busHec-narepe, KOTOpbIX 3a NATbAECAT AHEN Habpanock Hemano. [epea TeM Kak oTAaTb
BMAEO03anNMCK Ha 3KCNEPTM3Y AN NOCNeAyoWen OLEHKN, 1 peLUn X BCe-Takn cam
NOCMOTPETb, "Masno 1M 4To". CMOTpen ux Bnepsble. PaHblUe BCe KaK-TO BPEMEHM He XBaTasno.
A TyT npMwnocb. A NOTOMY U HaWNOCb. M yepe3 HeCKosIbKO YacoB NPOCMOTpPa yBUAEN
cnenyroLwyto cueHy. Ecnm cryctutb Kpacku, 3TO BbIrNa4eno NnpuMepHo Tak.

[1Ba Monoabix YenoBeka (Y»Ke HaM 3HAaKOMbIX) NpWKaTbl Pa3bAPEHHON TOMNON K cTeHKe. OHK
B IBHOM oaMHo4YecTBe. B ueM xe ynpekaeT mx Tonna? B TOM, 4YTO "3a CTO TbiCSY BUMTH
OHM Npoganucb [nky n paboTatoT Ha Hero!"

BoT n BCe, UTO 4 yBMAen, ganblue nownv gpyrue anm3onbl. A Hao ckasaTtb, 4To MK - 3TO Moe
nrpoBoe nm4.

MoXXHO AoragaTbCs, YTO MPOM30LLNO:



+ OHM NO HaLLEeN pOCCUMACKOM NPUBBIYKE HAaYaNn He AeNCTBOBaTb, a 06CYXXAaTb 1 paccyxaaTb.

« B 06cyxaeHne BOBEKN HE OAHMX TONbKO "TBEPAbIX MCKPOBLIEB", HO Y MPUMKHYBLUMX
nobo3HaTenbHbIX. Kak 3To Hepeako ¢ HaMu bblBaeT.

« CaMM OHM HOBYIO AN1S1 HAX KapTUHY MUpa He NpopaboTanu u, He yMesi OTBETUTb Ha YyXxue
BOMPOCbI, COCNAUCb Ha KaKOM-TO KPYTOM 3ur3are Ha [uka, 3To-To X 1 norybusno.

* N peHbrn, NnoJly4deHHbIE B BUAE KpEANUTA, NX HE CTOJIbKO BbIPY4WJIN, CKOJIbKO YTOMWIIA.

» OoHU 06BMHUTENN, OYEBMAHO, 3aroBOpMAN O "TpnauaTtu cpebpeHnkax”, a gpyrue
03aboTunuck: "Kakme xxe 3To cpebpeHnKn, ecnm OHU - B KpeauT, U NpUAETCs oTAasaTth, a U3
KaKux, cnpaliMBaeTcs, cpeacrs?”

+ BO3MOXHO, 061ECTBEHHOCTb COLLACh HAa KOMMPOMUCCHO-MNPE3pUTENbHON hopMyne: "ITo
AaXe U He CpeBpeHNKK, 3TO eLle Xyxe".

» Bce pa3zsecennnumcb u pasoLusnce, Y6VIB CMEXOM OCTaTKWM BN1aCTU U aBTOPUTETaA MOUX
Mos104uEB.

OyeBMAHO, NPUMEPHO MOC/E TAKOro XoAa CobbITUI OHM POBKO MCKanu BCTPeUM Co MHOM (ans
yero? YTobbl 9 3aCBUAETENLCTBOBAN NMY6MNKE, YTO OHM OTBAXHbIE PIKETUPBI, @ HE KYMNJIEHHbIE
3a He1I0pOro roCyAApCTBEHHbIE U3MEHHWKWN?!), @ S YKIIOHUNCS. NOHSTHO, NOYEMY OHU U B
MarasuHe C MOeW pacnmnckon He NosSIBUNNCh: 60SNIMCh NPOCIABUTLCA Ha BECb BU3HEC-narepsb.
MM elle noBesno, YTo cobbiTUi 6bI10 AOCTATOMHO MHOFO, M 3Ta UCTOPUS LUMPOKOM Ornacku He
nonyumna. MHaue, g 6bl 0 HEN yCAbILWAN elle TaM.

Hy, uto . Ecnu B3siiMCb paKeTUpoBaTh 1 YOMBaATb, HAAO PaCCUUTLIBATb M Ha
HebnaronpusTHbLIN X0 CO6bITUN.

[enervpoBaTb KapTUHY MMpa KOMY-TO ApYroMy BeCbMa OMnacHo. [leno B TOM, YTO 3TOT APYron
Q10 KOHLIQ, A0 AETaNel pacckasaTb BaM €ABa /I CMOXET. 3HAUMUT, B Hel ByayT nycTbie MecTa.
Ecnun yenosek, KOTOPOMY Bbl A€NErMPOBaIN CTPOUTL NSl Bac KapTUHY MMpa, Ball nvaep, €
KOTOpbIM Bbl CPaboTanncb, NOHMMAETE €ro C NMoyc/ioBa M Ha KOTOPOro Bbl B CllyYae
3aTpyAHEHUI MOXETe C rOpAOCTbIO COCNaThCs, - TorAa Apyroe Aeno. A nHade ans Bac byaet
aKTyasleH OTBET FOMOPUCTA Ha BOMPOC, MOXHO JI JIEUNTLCS CAMOCTOSATENTbHO MO MEANLIMHCKOM
SHUMKNoneamu: "fa, MoXHo. Ho Bbl pUCKYeTe YMEpPETb OT onevaTku!"

TOT, KTO fenernpyeT CBOK KapTUHY MUpa ApPYroMy 4esioBeky, TOXe PUCKYET "yMepeTb OT
oneyaTkKun".

He penernpyiite opyruM CBOK KapTUHY MUpa, a, MSAA Ha YY)Ky0, CaMU AOPUCOBbIBaUTe
CBOIO, MHa4Ye HaTKHETECb Ha NyCTOoTY.



[Iponnenmne kapTHHE MMpa B Oynyumee

B 6usHec-narepe Ha4yanucb cobbiTnsa, TpeboBaBwINE NPUHATUS HECTAHAAP THBLIX Mep.
CnepBa B 0AHOM U3 roCcyAapCTB Kyaa- TO McYesna rocyaapcTBeHHas kasHa. O6 aToM ¢

WY TKaMun nepeckasbiBanocb Apyr apyry. NoToM KO MHe NpuLnau U3 Apyroro rocygapcrtea C
TaKoW e npobnemon: "Y Hac NpaBUTENbCTBO YKPano rocyAapCTBEHHbIE AEHbIU U
nepensbpanocb. Mbl cnpallnBaeM, rae AeHbrn, oHM 0TBeYaT: "ChpalumBanTe CO CBOEro
HOBOIr0 NpaBMTENbCTBA, Pa3 Bbl HAC Nepensbpann.” - CnpallMBaeM y HOBOrO, @ OHMU:
"CripaluMBanTe y CTAaporo NpaBMTENbCTBA, OHO HAaM HMYEro He nepeaaBano!" - OHWM NpoOCTO
B CrOBOpe Apyr ¢ Apyrom!”

- ObpaTuTEChb K CBOEMY rocyaapcTBeHHOMY cyabe. OH, HaferCh, He nepensbupancs?!
- He nepensbupancs. Ho oH ¢ HUMK 3a04HO. TONBbKO CMeeTCA.

S obewian nogymaTb. Bckope paboTHMKM NouThl bepasHcka counv HeobxoanMbIM AOBECTM
[0 MEHS MHGOPMALIMIO O TOM, YTO HalM KYpCaHTbl OTNPaBASAOT C MOYTbl JOMOW MNOCHISIKM
C pa3HbiMK AePULUNTHBIMU TOBapaMn, 0COBEHHO MHOTO - Mblfla U CTUPAIbHOrO MOPOLLKA.

Hapo ckasaTb, 4To B 3T0 BpeMs B CoBeTckoM Coto3e Mbifla U CTUPasibHOrO MOpPOoLLKa He 6bIno.
A y Hac 3TV ToBapbl B HalLeM CyrnepMapKeTe 6blnn: Y Hac y4MI0Cb MHOrO KUTAMLEB U MOJISIKOB -
OHW-TO HaM W NpuBE3NK. Tak YTO 3a UrPOBYIO BAIIOTY MOXHO OblfI0 06ecneynTb CBOMX POAHbIX
n 6IU3KKX...

TyT yX iBHO Haao 6b110 AENCTBOBATh, MHAYe CUTyaLus Morna noMTu BpasHoc. 9 cTan
npuayMbiBaTb CTpaTareMy, NocKkosbKy MFHOBEHHOMO pelLleHns B CBOEM apCeHasie NpUeMoB
He Buaen. 1 cTan pasMbllIATb O NCUXONOMMU KPaX U, YTO 6blNo ANt HAaC 0COB6EHHO
aKTyaslbHO, O MCMXOSIOrMKN NEPBOM KPaXkn, COBEPLUAEMON YECTHBLIM (40 3TOr0) YENOBEKOM.

S BCNOMHWUN BpeMsi, KOrAa s XOAuN B KOpabnecTponTeNbHbIA KPYXKOK IEHUHIPaACKOro
[lBopua nrmoHepoB. OaHaXabl pyKOBOAMTENb KPYXKKa YLIEN JOMON Ha HECKOSTIbKO MUHY T
paHbLUe rpynnbl, U rpynna pacxoamnacb CaMoCcTOATENbHO. Mbl MpOXOANIM Yepe3 KOMHaTY
aBMaMoeNbHOro Kpy)ka (OHa 6blna NpoxoaHast), U B HEM HAKOIO He 6b1n10. A Ha NPOTAHY ThIX
yepes KOMHaTY LHYpax BUCENM, OYEHb KPacuBbIE TOTOBbLIE M MONYroTOBbLIE aBUAMOAENMN.

KTo-TO nepBbiii M3 HALLMX B35 U NMPUXBAaTWUI Ha Xoa4y OAHY M3 MoAenen. 3a HUM -
cneayroLwwmnin, cneayowmii... Kaxabli cTapancs BblbpaTb MOAeNb nokpacusee v 6onee
roToByl. 2TO 6blN0 Tak NpocTo. A pactepsancs. To g Bolbupan cebe mogesnb rnasamm - HO
BOT €e yXe KTO-TO 6epeT -TOo 4 roBopun cebe: a Kak e pebata?! Kotopble aenanum ux
CBOWMM pyKaMu, NpuayT 3aBTpa, W... Tak 1 ywen. He B3B HAYEro M 0THaCTK Xanes: yx
O4Y€Hb KpacCuBbIE Obiiu Hekomopble modenu! 3amo kaxkoe cuacmuoe 51 UCNLIMATL HA C1e0YIOUieM 3AHAMUU,
K020a Haut pyKo8OOUmeilb HAC PYCIHO PACCRPAUUBATl - Kaxcoomy 3aoaean eonpoc: "Tel opan?" Bce
eosopunu "Hem", u s ckazan: "Hem, ne opan!". Ho y mens 6 epyou 6vina npsamo necHs: si u 6npasoy He
opan. A oyman: Kak 3mo xopouio, 4mo s He 6pas u 4mo YeCmHo Mo2y CKa3ams 06 5mom.

N a pewmnn npoyecTb nponoseab. Becb narepb cobpancs Ha Hee ¢ ntobonbITCTBOM.
pacckasan o nocnieaHux Kpaxkax, 06 oTnpaBke AOMOWM NOCHINOK, O PpaAoCTN CEMEN, KOTOPbIE
NMOHATUSA HE UMEIKDT, YTO 3TO - HABOpPOBaHHOE. 1 YTO M3 TOro, 4YTO BanwTa Urposasn?!



B3pocnble nioan NOHUMMAKOT: Kpaxka - OHa M eCTb Kpaxka! Passe pagoBanach 6bl ceMbsl, ecnu
6bl 3HaNa, YTO MX CUJSIbHBIMA M YMHBIN Nanoyka - ykpan?! [a xxeHa cne3amu 3anbeTcs! Hy, ubsi-
TO He 3anbeTcs: ToOMy ele 60/bLle MOXHO nocovyBCTBOBaTb! A geTu: "Mana, Kak 3TO Thl
Tak MHoOro 3apaboTtan?" - A B rnasax cBeTuTCsa ropaoCTb 3a nany. "HeT, - ckaxeTe,-
CbIHOYEK, 9 YKpan?!" Cerlyac BaM KaXeTCsl, YTO 3TO HEe Kpaxka, a YMHas KOMbuHaums. A
npueaeTe AOMOWM M CaMMM CTaHEeT 04eBUAHO: GaHanbHas kpaxa!

Ha cneaytowmin eHb OAHY U3 KacC BEPHYSIU, U KPaXKu 3a TUXIIN.

MpopneHue KapTUHbI MUpa B 6ynyu.|ee no3BoJsif€T yYyKa3aTb Ha NyCTbieé MeCTa B
KapTUHEe HacTosALllero

[IpoasieHMe KapTHMHEI MMpa B MOpOoIJoOe

Hapopn B aeHb HoBOro roga npvHOCKUN CBOEMY Frocyaapto ropnuu. B 60nbLuon pagocTu
rocygapb Bcex Weapo oaapusann.

- 3aueM? - CNpoCKn rocThb.

- 51 nposBNsAO MUocepane,- OTBETUN MNOBEUTENb, -

OTMyCKakt NTUL Ha BOMIO B AeHb HoBOro roaa.

- BceM n3BecTHO Balle XenaHue OTNyckaTb MNTUL Ha BOO B AeHb HoBoro roga. OTTOro m
NOBAAT ropnvu, COpPEBHYSICb M YbrBas Npv 3TOM OrpOMHOE KOMYecTBO NTuu. Ecnu Bbl
AENCTBUTENIBHO XOTUTE OCTaBUTb TFOPAUL B XMBbLIX, NyYlle 3anpeTuTe ux NoBuTb. Ecnn
)Xe 0OTNyCKaTb Ha BOJIO NMOMMaHHbIX, CNACEHHbIE U3 MUIOCEPAUSI HE CMOTYT BOCMOSIHUTb
yucna youTbiX.

W rocypapb € HUM cornacuics.

MpoaneHne KapTHbI MMpa B NPOLLOE - CTO/b PacnpOCTPaHEHHbIN MPUEM, YTO O HEM MOYTU He
CTOUNO 6bl FOBOPUTB. Kax bl 3 HAC, 06BACHAS MPUUMHBI CBOEro NOBEAEHUS, Yalle BCEro
FOBOPMT O MPOLL/IOM, OTBEYAs Ha 3aAaHHbI UM He3aAaHHbIM Bonpoc: "Moyemy?"

B ucTopum ¢ ropnmuamm nHTepeceH Toxe Bonpoc "Movyemy?"

MNMoueMy BCsi CTpaHa 3Hasna o0 TOM, OTKyAa bepyTcs BbiMycKaeMble Ha BOJIKO ropavubl, a
rocyaapb - HeT?

- EMy MOrnu He roBopuTb 3TOr0 U3 CTpaxa.



- EMy Mornu He roBopuTb 3TOr0 NOTOMY, YTO AYMaJI, 4TO OH M Tak IPEKPACHO 3HAET.

- EMy Mornm He roBopuTb 3TOrO M3 KOPbICTHU.

- EMy Mornu He roBopuTb 3TOro, YTo6bl HE pa3pyLlaTb KPacuMBYHO TPaaULMIO.

- EMy MOrn1 He roBopuTb 3TOrO, 4yTOb6bI Ha NMPUMEpPE rocyaapsi yUuTh JETEW MHIIOCEPIUIO 1
no0pore.

- EMy Mornu He roBopuTb 3TOr0 MOTOMY, YTO OH HE cripammBal.

- EMy MOrnM He roBOpuTb 3TOMO NMOTOMY, YTO HUYErO He TOBOPHIIN M MIPEXKJIC - TaK YK MOBEIOCH.

A BaM - roBOpAT? A eciu He TOBOPST, TO oyeMy? Beibepute caMu NpUYMHY U3 TIEPEUHCICHHBIX.
[Tpo6nema B TOM, UTO roCyAaph BBINIIUT JOOPHIM, HO TIIynoBaThIM. Miin He riryrnoBaThIM, HO
JIMIIEMEPHBIM U J)KECTOKHM K T'OPJIMIaM.

Koraa HaMm He coobLLatoT 0 YEM-TO, O HEKMX CBEPLUMBLUMXCS (haKTax, He CTPEMATCS NPOAIUTb
Hally KapTVvHY MUpa B NPOLL/IOE, MO OAHOMN U3 YKa3aHHbIX MPUYMH, Mbl TOXE B KAPTUHE MUPa
APYrvX NtoAen BbirNsauM He NyylunM obpas3om.

Hy, a roctb?

FOCTb - 3TO BCeraa paBHbIN. ECNM OH - He paBHbIN, OH NMM60 3axBaTumMK, 60 NpocuTens. Ecniu
rOCTb HE MPOAJIEBAET Hallly KapTUHY MMpPa B NPOLLJIOe, KOraa K TOMy eCTb BO3MOXHOCTb,
3HQUUT, 3TO HE rOCTb, @ KTO-TO APYroi. A ec/in X035MH He TEPNUT NPOASIEHMS! B NMPOLLJIOE,
3HQUUT, OH HE BOCMIPUHUMAET rOCTS KaK rocTs, a Kak KOro-To pyroro. He XoTuTe paccnpocos -
He npurnawanTe B roctu! He peluaeTteck paccnpalumBaTth - He XOAUTE B rocT!

NMpoaneHue kKap TUHbI MUPaA B NMPOLWIOE - OAUH U3 CaMbIX CUJ1IbHbIX METOA OB
BO34ENCTBUSA, HO U PUCKOBAHHbIX B HaCTU HeEnpeackadyeMoCcTu nocieacTBUM.

UBnuiHsIsI TaKTUYHOCTE M MBJIMIHSIST 0eCTaKTHOCTH

B cepeavHe 70-x ronoB s paboTan B CUCTEME MUHUCTEPCTBA JIErKOW MPOMBILLJIEHHOCTU B
(upme, KOTOpasa 3aHMManacb Hay4yHOM opraHM3aumen Tpyaa Ha NpeanpusaTUsaX 3ToW
oTpacnun. OaHaXabl MEHS BbI3Ba/l AMPEKTOP Hallen dUpMbl 1 NPEANOXUI MHE B35iTb Ha
paboTy OAHOro "MocTpagasBlUero” - UCKAOYEHHOro M3 NapTUKX NO NONNTUYECKMM MOTUBAM,
HO xopollero cneynanucTa. Ckasan, 4To BeBMay 0coboro 06CTosaTeNbCTBA - UCKIOYEHUS U3
napTWK - OH HaCTaMBaTb Ha MOeM cornacum He 6yaeT, HO NPOCUT MEHS BCE XKe TaKyio
BO3MOXHOCTb paccMOTpeTb. M xapakTepu3oBaa MHE 3TOro cneynanucTa. S cpasy xe
Aorajancs, 4To pedb uaeT O MoeM bbIBLIEM pyKOBOAMTENE, OT KOTOPOro S ywen
HECKONbKO IeT Ha3aj B CBSA3M C YACTO paboumMm pasHornacusamun. S cpasy e cornacuics,



XO0T4 yXe Torga npeasuaen 6y,u,yu.w|e CNOXXHOCTN OTHOLWIEHUN: 0TKa3aTb MHE
npeacTaBnAanoCb HENOPAAOYHbIM.

Mexay HaMu cpasy Xe C/IOXUIUCL XOpoLUne YenoBevyeckne, Ho He OYEHb BHATHbIE
AAMUHUCTPATUBHbIE OTHOLWEHUS. S HUYEro He npukasbiBas, 60sCb NokasaTbcs "MiBaHOM, He
NMOMHSALLMM POACTBA", @ TONIbKO BbICKa3blBaa NOXeNaHUs, KOTOPblE OH MHOrAA NpUHMMan K
CBEAEHMIO, a nHoraa - HeT. CroBOM, OTHOCWJICS, KaK K "CBSILLEHHOW KOpOBE".

OAHaXxabl OH NPEASIOKM MHE NMPOBECTU 06C/Ief0BaHMe annapaTta MUHUCTEPCTBA C LENbio
ONpeaeneHns ero rOTOBHOCTU K BHEPEHWIO B OTPAC/IM OAHOIO KPYMHOro npoekTa.

- A kTo 6bygeT npoBoauTb obcneposaHune?

- 91 6yay NpoBOANTL! - OTBETUN OH pPELUNTENBHO.

51 3Han, YTO OH B3TOM Aefie AeUCTBUTENbHO CeunanucT K cornacuncs. NMoaroToBuam u
NoOANMCaNM KOHTPAKT C MUHUCTEPCTBOM, M S 3aHANCS ApyruMy paboTaMu, BCeLeno
nonarasicb Ha Hero, NOCKOsIbKY APYrux AeN Y Hero Npak TUYeCKn 1 He 6bio. BpemeHu Ha
paboTy 6b110 MecsLeB BOCEMb. 1 TAKTUYHO He AoCaxaan eMy CBOMM KOHTPONEM.

PaboTbl Hawel hupMbl KyprpoBasa ofiHa BbICOKONOCTaBNEeHHasi MUHUCTEepCKas Aama, C
KOTOpOW s ycnen 6b6ICTPO NOCCOPUTLCSI.

S BbIrNsaA4en o4eHb MONOAO, U MEPBYIO XE Hally NPOAOC/IHKUTENbHYIO BCTPeYy B ee KabuHeTe
OHa NOCBATUNA ANMUTENbHBLIM OBLLEXMU3HEHHBIM MOYYEHUSIM, NEPUOANYECKM HA3bIBAs MEHS
"MOSIOAbIM YENOBEKOM", UTO MEeHS pa3apa)kasno. S 6bia1 He "MONoAoN YenoBek”, a Haxoauncs
Ha cnyxbe n nMen HeKOTOpble OCHOBAHUS! cCUNTaTb cebst Hebe3bI3BECTHLIM B pecnybnnke
creunannucToM B cBoel obnacTu. POBHO B NSITb S MOAHANCA U CKas3an, YTo Moe paboyee
BpeMs 3aKOH4UMI0Cb. OHa NpuLLNa B y>Kac OT Moel 6eCTakTHOCTU, Ha YTO s el OTBETUN,
YTO CBOEBPEMEHHOE OKOHYaHMe paboyero AHS - TOXKE 3NEMEHT Hay4YHON opraHuM3aLmm
Tpyaa. U ywen.

Mocne aTOro cnyyas BCe akTbl MOEro NoApasAeNeHns XoAna NoanncbiBaTb MON AUPEKTOP -
MEHS1 OHa NPMHMMaTb OTKa3asacb. S He Xanen O C/TyYMBLLEMCS, NOCKOSbKY noanMcaHne
aKTOB - Npoueaypa MasrioMHTepecHas, a NpoCTO He creLla NoAbiCKMBan HOBOE MeCTO
paboTbl. DTO MeCcTO Ans MeHs cebs yxe ncdepnano.

HacTynan cpok okoH4YaHus paboTbl Mo 06CNeaoBaHMIO annapaTa MUHUCTEpPCTBa. S
CMPOCUN CBOErO "MOAYMHEHHOMO" O pe3ynibTaTax.

- Thl 3Haellb, CKaXy Te6e YeCTHO: A He caenan HUYero!

- yuTo THl npegnonaraellb AenaTb? - CNPOCUN S.

- He 3Hato, - OTBETU OH, - MOHMMaELLb, HE 3Halto!



S MOHAN, YTO AaNbHEWLIMI pa3roBop 6ecrnoneseH U YTo s nonan B UCTOPUIO: NoA
KOHTPaAKTOM - MOsi MOAMNUCb. 3TO A YNyCTWU/T KOHTPONb Haa cuTyauuei. Ecnim Tenepb
AAXe U YBOJIOCh, TO penyTauus Mos... XopoLlo 6biTb ropabiM, Korga y Tebs Bce B nopsfke,
a ropabiM "6e3 WTaHOB" BbIMMAAETh COXHO. 1 CTan XepTBOW CBOEW M3NULLIHEN
TaKTUYHOCTM MO OTHOLUEHUIO K OAHOMY YENIOBEKY M U3NULLHEN 6€CTaK THOCTU Mo
OTHOLIEHUIO K ApyroMy. B pesynbTaTe 06pa3oBanocb He NPOCTO MycToe, a TBepAoe
nycToe.

N3nUIIHKIA TaKT Hen36eXHO NPUMBOAUT K HealeKBaTHOM KapTUHE MMPA, HATO OH U
M3NUWHUA. MpuumMHa ero - B HEyMEeHUM NPaBU/1bHO BbiI6GpaTb CBOIO POJib, KOTOPOE OH U
MackupyerT.

PackpaumMBaHMe KapTHMHE MMpPa

NTakK, BO3HWKNA HEOBXOAMMOCTb CPOYHO NPeACTaBMTb O0TYyeT 06 obcnenosaHun, KOTopoe
He 6b110 NpoBefeHo. COCTaBUTb ero Tak, 4Tobbl He 6bI10 3aMeyeHo OTCY TCTBUE
obcnenosaHms (Kak MUHMMYM, BKITOMaloLWwero B cebs paspaboTKy M cornacoBaHue
nporpaMMbl 06CNeoBaHNS U UHCTPYMEHTapUs, B YaCTHOCTU, OCHOBaTE/IbHON aHKETHI,
npoBefeHne ornpoca U T. M.), 0T4eT 6bin 6bl yTBEPXKAEH, U MOE NOoApa3AeneHne nonyynsno
6bl NpeMUIO 3a "BbIMONHEHHYD" paboTy. Mpu yCNnoBUK, YTO 3TOMY OTYETY YAENUT
npuUcTasbHOE BHMMaHWe "annapat MUHUCTEPCTBA", KO/b CKOPO MMEHHO €ro
"0bcnenoBaHUID” 0TYET M A0KEH bbin 6bIThb nocesweH. M 6onblias yacTb "obcnegyeMbix”
pabo THUKOB SBMSSIUCb MOAYMHEHHBIMU YIOMSAHY TOM Bbllle AaMbl. TyT 6e3 cTpaTaremsl
6b1N10 IBHO HE 060N TUCH.

O6cnenoBaHne [0MKHO BbISI0 NPOACHUTL KapTUHY MUPA, B YaCTHOCTU, TOTOBHOCTHU
annapaTa MUHUCTEPCTBA K BHEAPEHMIO MacliTabHOro npoekTa.

Ecnn kakyto-nMbo KapTUHY YaCcTUYHO pPacKpacuTb SIPKMMU KpackaMu, TO TOJIbKO 3TU 4acCTu
n byayT 6pocaTbCs B rnasa. Apyrme getanu 6yayT Kak 6bl HE BUAHBLL. A €Cnn 3TUX
AeTanen BoBce HeT? Kak caenaTb Tak, YTOObl Ha UX OTCYTCTBUE He Bbi1o obpalleHo
BHMMaHMe? O4eBMAHO, pacKpalleHHbIe YacTW AO0/HKHbI HACTONIbKO OTB/IeKaTb Ha cebs
BHMMaHMe, 4TO6bl ApYyrnx BONPOCOB AaXe He BO3HUKIIO.

M s pewmn npUMeHNTb "CTpaTareMy KpacHOW TPAMKW": packpacuTb KapTWUHY MUpa TaKuUM
06pa3oM, YTobbl packpalleHHas YacTb AeMCTBOBaNA Ha MOMX MNOTEHLMNANbHbIX
OMMOHEHTOB, KaK KpacHasa TpAnKa Ha CBOEro TpaauMuUMOHHOIO KIIMEHTA.

S Hanucan oTyeT, rae nepeynucnvi "Hay4yHblM A3bIKOM" MpUMEHsSeMble METOAbI
obcnenosaHus. Mpy 3TOM He Norpewnn NPOTUB UCTUHbLI. ECNn 3T MeToAbl NepeuncnnTb
Ha 06bIAEHHOM $3bIKe, TO MOSYYMTCSH HEYTO BeCbMa baHanbHOe: Xoaun, Buaen, cnolwan,
pa3roBapuBasn, CMOTpen AOKYMEHTbl. 3aTeM MCnonb3oBan Gopmyny: "XoTa pe3ynbTaTbl
obcnefoBaHns HY)XKHbl Ha NOCNeayoWnX 3Tanax, CYMTarD HeobxoauMbIM NPeacTaBUTh Yxe
cenyac Hambornee BaXkHble BbIBOAbI... ". TOXe He Norpelmn NpoTMB UCTUHBI, NMPOCTO "MeHee
BaXXHbIX" He 6b1110 BoobLe. A ganblue CTpaHMuax Ha ABajLaTy - pa3BepHyTas, C YKa3aHWeM
MPUYMHHO-CNTIEACTBEHHbIX CBSA3EM KpMTMKA annapaTta MMHUCTEPCTBA. S Belb BCe-Taku
AEUCTBUTENbHO X0AWN, BUAEN, Cblan U T. A., XOTS He AyMmar, YTo 3TO noHagobuTcs ans
oTyeTa.



[lyMato, No peasibHOM MOMIE3HOCTM MOW OTUYET AaXe NepeBecus HeCcoCcTosBLIEECS
obcnenoBaHue. Ho, nonoxa pyky Ha cepaue, 3To 6bi10 0TYETOM TOJbKO Mo GopMe, a Mo
coAepyKaHuio - MPOCTO MOWMM MHEHWEM, NYCTb U KBaNMMOULNPOBAHHbIM.

OTyeT paccMaTpuBasCs Npu "3aKpblThiX ABEPAX”, KyAa MEHS B HaKa3aHMWE - U K MOEW
HecKa3aHHOW paaoCcTU - He npurnacunu. Bo3mylueHne npuHano dhopMy "3a Halu AeHbMU -
Hac ke N KpuTukytoT!". To, 4To obcnegosaHune BoobLle He NPOBOAWIIOCH, YAUBUTENbHbIM
06pa3oM Tak K He 6blN10 3aMeyeHo. S Ha 3TO Hafesncs, HO BCe Xe 6bln YAMBEH: KaK Thl
MOXeELlb He 3aMeTUTb, 4TO Tebs He obcnepnoBanu?

Bokpyr MeHst 0bpa3oBanacb Hekasi MycToTa, HO OTYET YyTBEpAWUN, U MPEMUIO 3a
"BbINO/IHEHHYIO" paboTy Moe noapasaeneHune noayynno. A yepes napy Mecsiues s nepeLuen
Ha Apyroe MecTto paboTbl, Kak U HaMmepeBascs. Mo3xe MeHsl B 3TY, NOKUHYTYIO MHOKO
(GvpMy npurnawany YATaTb NeKuun, a elle no3xe MMEHHO OHa pacnpocTpaHsna no
CoseTckomMy Coto3y Mot cuctemy CAAPC.

PackpalwmBaHue Kap TUHbl MMpPa HE MEHSIeT ee NOo CyLecTBY, HO NPoOM3BOAUT
nepeakueHTUPOBKY, MEHSIS NPUBJIEKAaTEe/IbHOCTb MapLUPyTOB B TOM )K€ CaMOM
nabupuHrte

[I[posicHeHMe kKapTHMHE MMpPa

MposiCHEHNE KapTUHbI MUPa AOCTUIAETCsl TAaKUM €e YTOYHEHMEM, KOTOpOoe NpuaaeT e bonee
rNy6oKuiA CMbICA. JTABUPUHT HE MEHSIETCS, HO YTOUHSIET MaTepuan ero CTeH 1 Ux TOYHoe
PACrosIOKEHNE, YTO MOXET MOBANATb HA NPUHSTUE PELLEHUIN YENTOBEKOM.

MposicHeEHMe AOCTUraeTCa NpeabsSBIEHNEM YENOBEKY CBOEN KapTUHbI MMpa. O6bIYHO
MPEMMYLLIECTBO OKa3bIBAETCS HA CTOPOHE TOro, KTO NPEeAbsBASIET CBOK KapTUHY MUpPaA BTOPbLIM.
Ho nonb3a oT cpaBHMBaHWUS KapTWH €CTb ANst 060MX Y4aCTHMKOB.

OavH cka3zan:

- 1 6yay npoaaBaTh KHUMY MyAapOCTWU 3a CTO 30/10TbIX MOHET, W HEKOTOpPbIE CKaXyT, 4TO
3TO AeweBso!

[pyron oTBETUN:
- 1 NpeanoXy KoY K ee NMOHMMaHMIO, M MOYTU HUKTO He BO3bMET €ro, Aa)xe AapoMm!

Bnarogaps ananory Mbl BUAMM, 4TO, COBCTBEHHO, cObpancs npoaaBaTb nepsbii. OH ayman,
yTo ByZeT npoaaBaTb KHUMY MyAPOCTU, @ OKa3blBAETCS, YTO 3a peaKnUM UCKIIOYEHNEM OH byaeT
npoaaBaTb KHUMY, Ha 06/10)KKe KOTOPOW HanncaHo: "KHura myapocTu”. W nokynatb ee 6yayT 3a
3Ty 06710XKYy. Beab NpoAaaTb MOXHO TOJIbKO TO, YTO MOKYNaroT.



B kapTuvHe MMpa NepBOro NoAM BhIFSAST Kak CTPEMSLMECS K MyAPOCTY M FOTOBbIE 3a
AOCTWDKEHUNE ee NNaTuTb. B kKapTuHe MyUpa BTOPOro Noau XOTAT BbIMAAEThb, Kak CTPEMSLLNECH K
MyApOCTU, @ 10 MyApPOCTU UM HET aena.

Ha 3aHsTUsX 9 cnpalumBan CBOMX CyluaTesien: a noYemMy MHOrMe He BO3bMYT KJTHOY K
NMOHUMAHMUIO, "AaXke AapoM” ? bbinn 1 NpaBuUbHbIE OTBETHI, YTO JIIOAN Yallle XOTAT Ka3aTbCA
MyApbIMKY, a He 6bITb UMK, HO HepeaKo 3ByYan M Takow OTBET: "JltoaM XOTST A0rafaaThCs CaMu,
6e3 kntoYva-noacKasku'”. ITOT OTBET KaXKETCH CMMMATUYHbIM. HO ecnun ero ynpocTuTb m
OrpybuTb, TO OH 3BYYMT TaK: "Tbl MEHSI XOYeLlb HAay4YMTb MyapocTu?! Tbl - MeHs?! [laBal ctoaa
CBOIO KHUTY, a KoY 3abepu cebe. Hagercb, UTO 9 M Tak AorafaroCb, Yero Thl TaM XOTen
HanucaTb! Bo BCSKOM cnyyae, 5 nonpobyto cnepBa 6e3 ktoda. Tbl 3Haelb, Kakon S yMHbIN!"

ToMy, KTO cunTaeT cebsi yMHbIM, TPYAHO CTaTb MyApbIM.

Hepenko YenoBek OTBEPraeT NpeabsBAEHHY0 eEMY KAapTUHY MUMPA, HO OHa, TEM HE MEHee,
NPOAO/HKAET OKa3blBaTb HA HEro CBOE BNMSIHUE. [OTOMY, UTO OH YXKE HE MOXET NPUINTH,
BEPHYTbCS B CBOKO CTapyto KapTUHY MUpa: B HEW MOSIBUJICS HOBbIM KYCOYEK - TO, YTO OH YBUAEN
WK YCNbIWAN OT ApYroro.

MHTpUraHbl XOpOLLO 3HAIOT 3TOT MEXaHMU3M: eCiv A0/NIO U YNOPHO HaroBapuBaTh YTO-TO Ha
APYroro YenoBeKa TOMY, KTO B 3T HaroBOpbl HE BEPUT, TO "4TO- HUBYAb Aa NpUAUNHET"!

[leno B TOM, YTO YenoBeK NMWAETCA He3HaHUS. JIMWweHne He3HaHUA - OAHO U3 CaMblX
CTpaLLUHbIX NNWeEHNA. ECnn YyenoBeka NUWNTL AOMA - Y HEFO eCTb LWaHC Npuobpectun AoM
CHOBa. Ho ecnu nuwmvnmn He3HaHus, TO 3TO - HaBceraa. 310 NOAOH6HO TOMY, KaK NULWNTLCS
4yacTu Tena uam AMWKnTbCS 6IM3KOro YenoBeka. M Tak xe, Kak 1 B 3TOM nocnegHeM cnyyae,
NIOAN NHOTAA KOHYAIOT XKM3Hb CaMOYBUINCTBOM MM MPOCTO yracatoT. KoHeYHo, "4To- HMbyab Aa
npununHeT!"

OfHa 13 BaXXHbIX 3aAay LEH3Yypbl - FOCYAapCTBEHHON, PENUTMO3HOM, BHYTPUMDUPMEHHON 1K
CEMENHOM - 3aLUMTUTb YESIOBEKA OT JIMLLEHUS HE3HAHUS, @ TakoKe 3alMTUTb €ro NpaBo Ha
HEe3HaHMe.

MpeabaBnsas YenoBeKy CBOK KapTUHY MMpa, Mbl TEM CaMbIM YIJly6/1ieM U NPOSICHAEM
€My ero KapTMHy MMpa, HO JIMLLIAEeM ero HesHaHWA, a UHOrAa ¥ NpaBa Ha He3HaHue, YTo
€My MOXKET U He MNOHPABUTbLCA.

Mygnpeius M pa36OMHUKU

MCTOpVIFl, KOTOpa4d nocneayeT HUXE, NOMOXET NOKa3aTb, KaK MOXHO JIMLWLNTb HE3HAHUSA
ymnTaTena U TEM CaMblM BbI3BaTb JIETKOE YyBCTBO ,Cl,VICKOMCbOpTa.

Coob61LHMK pa3bonHMKa Yxm cnpocun ero:



- EcTb nu 'y pa3boiHMKOB CBOE yyeHne?

- Pa3Be MOXHO BbIXOAWTb Ha NpoMmbicen 6e3 yuyeHua? - oTBeTUN Yxu. - YragaTb MO JIOKHbIM
cnyxaM, 4TO B IOMe eCTb COKpOBWLUA, - 3TO MYAPOCTb; BOMTM B AOM MNEPBbLIM - 3TO
CMEeNoCTb; BbIMTU MOCNEAHWUM - CMPABEASIMBOCTb; NPOHIOXaTb, BO3MOXEH N rpabex -
3HaHWe; pa3aennTb A06blYy NOPOBHY - Munocepane. bes aTnx naTn gobpoaeTenen HUKTO B
MoaHebecHoN He MOXET CTaTb BENUKMM pa3boliHnkoM. OTcioaa BUAHO, YTO ecnn 6e3
y4YeHMs MyZpeLoB Henb3a cTaTb A06pbIM YenoBekoM, To TeM 6onee 6e3 ux ydeHnst Henb3s
cTaTb pa3boinHukoM. Ho aobpbix ntoaei B MoaHebecHon Mano, a Heaobpbix MHOro. Mo3ToMy
nonb3a, KOTopy NpuHocsaT lMNoaHebecHon Myapeubl, HEBENMKA, @ Bpea - Benuk. o3 ToMy u
roBopsaT: "Koraa poxzgaeTcs Myapel, NosiBAseTCcs U BeNMKuii pa3boriHnk". Ecnn Myapeuos
NMporHaThb, a pa3boMHMKOB OCTaBMUTb B MOKoe, B MogHebecHoN HacTynnT Mup 1 6onblue He
byneT 6eabl. Moka Myapeubl He NepeMpy T, He nepeBeayTCs BEIUKUE Pa3bonNHMKM.
YnpaenaTb lNogHebecHon, yBaXas MyApeLOoB, O3Ha4YaeT cobnoaaTh Bbiroagy pa3borHuka
Usxu.

Pa360iHUK AeIMTCSA C HaMK CBOEN KapTUHOW MUpa. M XOTS OHa HaM COBEPLLEHHO HE KaXEeTCs
a[leKBaTHOW, HO BCE e Hally KapTWHY MUpa MPOSICHSIET U YriybnseT, He npasaa nu? Pasee
BE/IMKNE MUPOBbIE Pa3bOMHMKN HE YUMAUCH Y MyAPELIOB?

B nto6oM yyeHumn 6biBaeT Tpu cTagum.

» HekpuTunyeckas. [ns Toro 4tobbl yCBOUTbL Kakoe-nbo yYeHMe Ha YpOBHE 3HaHUS,
Heo6X0AMMO MOAOUTM K HEMY HEKPUTUYECKU, C MOMHLIM AoBepueM. CTaTb €ro MCKPEHHUM
MOKMNOHHUKOM. [0/Tly4nTh MOpanbHOE NPaBo €ro nepeckasbiBaTb. TOT, KTO NPONYCKaeT NepByto
CTaauio, CTAHOBUTCS Heloy4kol. TOT, KTO 3aCTPEBAET Ha Hel, CTAHOBUTCS 30MOU.

+ KOHCTpPYKTUBHO-KpUTHUECKas. s Toro Ytobbl yCBOMTb YYEHME Ha YPOBHE NMOHMMaHMS,
Heo6xo0AMMO NOAONTM K HEMY KOHCTPYKTUBHO-KPUTUYECKU C XKENTAHWUEM €ro YyULIKTb,
yCOBEpLLEHCTBOBATb, YCTPAHUTb €0 BHYTPEHHME NPOTUBOPEYMS] U HECOOTBETCTBMS (haKTaM,
npuaaTb €My CTPOMHOCTb M KpacoTy. TOT, KTO 3Ty CTaAuio NponycKaeT, CTaHOBUTCA
nepebeXunkoM, a TOT, KTO Ha Hel 3aCTpeBaET, - BEYHbIM YUYEHMKOM.

» lecTpYK TUBHO-KpUTHUYeckas. [ns Toro 4tobbl YCBOUTb YYEHUE Ha YPOBHE €ro
NpeoaoneHns, HeobxoanMo 0B6HaPYXUTb ero Npeaesbl, ero OrPaHUYEHHOCTb U HECMTOCOBHOCTb
K AanbHeuWweMy pa3BuTUio 6e3 paamKanbHOW NepecTporkin. PaspywnTb 40 OCHOBAHMS U
BbISIBUTb MPUrOAHbIE 3/1IEMEHTHI A1 MOCTPOEHNS MHOMO, 6onee COBEPLIEHHOrO y4YeHust. ToT,
KTO C 3TOM CTaAMM HauMHAET, NPOMNycKasi NePBYIO U BTOPYIO, CTAHOBUTCS HEBEXAOW. TOT, KTO HE
MpOMyCcKaeT HWU OAHOM U3 TPEX CTaAWu, KTO UX NOCNeA0BaTENbHO 1 6e3 NyKaBCTBa NPOXOAWT,
CTaHOBUTCS NMPEEMHUKOM.

MOXXHO NpeanonaraTtb, YTO "BeNNKME pa3bonHMKN" pEKPYTUPYIOTCS B OCHOBHOM M3 Cpeabl
Heaoy4dek, nepebeXxunkoB U HEBEXA U UMEIOT C "MyapeuamMmn” NnLlb HErATUBHYIO CBA3b U3
HEHACbITHbIX aMBULIMIA.

Ho yunTenb - 0OAHOBPEMEHHO M YYEHUK CaMoro cebs. M oH Toxe Ao/MKEH NPOXOAnNTb
nocneaoBaTesibHO BCE TpY CTaAMMU, €C/IN XOUET TOXE ObITb NPEEMHUKOM caMoro cebs - T. e.
pa3BmBaTbCs. OH He AO/MKEH CTAHOBUTLCA 30MbM camoro cebsa nnm nepedbexymkoM oT camoro



cebs.

OcB060OANTDLCA OT BJINSAHUSA YY)KOM Kap TUHbI MMPa MOXXHO, JIMLLb NOCNIeA0BaTE/IbHO
nponas Bce TpU CTaaum yuyeHnuyectBa. MHorga gnsi 3Toro AoCTaToOYHO JiMllb
He6onbLIOro Ananora, Xxota 6bl ¢ caMmuMm co6ou

[loBOpaumMBaHmMe KaApPTMHE MMUpa

BbiBaeT, yenoBek pa3rnsabiBaeT Kakon-mMbo pUCYHOK M HE MOXET HUYEro noHsATb. MoaxoanT
3HAKOMbIN M NPOCTO NEPEBOPAYMBAET NINCT B pyKax pa3risabiBatoLLero. "A... - FOBOPUT TOT, -
cnacubo, a To 9 HE MOr HUYEero NoHaATb!"

XyXe CuTyaumsi, Koraa pasrisiabiBalolumi AEPXXUT PUCYHOK HEMPABWU/IbHO, HO YTO-TO TaM BCE Xe
BMAUT, He 6e3 nomolm daHTasnu, pasymeeTcs... M Bce e BNoSHE AOBOJIEH TEM, YTO BUAUT. A
Korga eMy MoBepHYT IMCT ByMaru npaBubHOM CTOPOHOM...

B ManeHbkoW aepeBylLuke 6bl1 TakoN 06bl4an: Koraa AEPEBEHCKUIN CBSILLEHHWUK XKEHW KOro-
TO, OH AO/MKEH 6bln NouenoBaTb HEBECTY. 3TO 6blna cTapas Tpaauuums.

OpfHa XeHLmMHa, KoTopas Bbixoanna 3amyx, bbia o4eHb 3TUM 03aboyeHa 1 BCTpEBOXEHa.
BHOBb 1 BHOBb OHa rOBOpWa CBOEMY XeHUXY: "Monan 1 CKaXky CBSILLEHHUKY, YTOObI OH He
LlenioBas MeHs nocne coBeplueHust 0bpsiaa”. Mepen cBaabboM OHa CHOBa CMPOCKIIa XXeHMXa:
"Tbl XOAW/ K CBALLEHHUKY U roBopun emy?" XXeHnx oTBeTuU/ nedansHo: "[a! “. HeBecTa
cnpocuna: "A 4To Thl Tak nedvanbHO roBopuilb 06 aToM?" XXeHux oTBeTw: "Koraa s
CKa3an 3TO CBSLLEHHUKY, OH OYeHb 0bpazoBasncs n coobwmn, YTo TOraa OH BO3bMET
TONbKO MOMOBMHY OObIYHOM NNaThl 3a CBaabby".

YTO6bl HE 0Ka3aTbCsA B MOMIOXXEHUM HEBECTLI, HAZI0 BCE XK€ MHTEPECOBATLCSA YYXKMMU KapTUHaMM
Mupa.

Hekorga 'eHpu ®oppa ckasan npocTble cnosa: "ECnn v CylecTByeT CeKpPeT >KMU3HEHHOro
ycrexa, TO OH CBOAMTCS K OOHOMY: YMEHUIO NOCTaBUTb cebs Ha MecTo Apyroro'”.

CoBCTBEHHO, 3TO M O3HAYaET, YTO aZIEKBATHYIO KapTUHY MMPa HEBO3MOXHO MONY4YUTb, HE NMES
NpeAcCTaBeHUs] O KapTUHAX MUpa NOAEN, C KOTOPbIMU UMEELLb AeN0, U HE UHTEPECYSICb 3TUM.

OfHa noxunas cynpy)eckasi napa nocne AoNrnx n1eT COBMECTHOW XXWU3HW Npa3gHoBana
30M10TYy0 cBaabby. 3a 06LIMM 3aBTpaKoM XeHa nogyMana: "BoT yxe naTbaecaT NeT, Kak S
CTapalCb YroagMTb CBOEMYy MyXy. Sl Bceraa oTAaaBana eMy BEPXHIOK MOMOBUHY xnebua ¢
XpyCTALEN KOPOUYKOW. A CEroaHs s Xody, YTobbl 3TOT AennKaTec AocTancs MHe... "OHa
HaMa3ana cebe mMac/nioM BEPXHIOKO NOMOBUHY Xnebua, a Apyryto Aana myxy. NpoTtus ee
OXWaaHMsl OH O4YeHb 0bpadoBasncs, NouenoBan en pyky 1 ckasan: "Mos goporasi, Thbl
[OCTaBuIa MHe cerogHsa camyto 6onbLuyto pagocTb. BoT yxe bonee natnaecsaTtn neT s He
€1 HXKHIOK MONoBUHY xnebua, Ty, KoTopyto 8 6onblie Bcero nobnt. 8 Bceraa gyman, uto
OHa JO/MKHa aocTaBaTbCca Tebe, NOTOMY 4YTO Thl Tak ee nbuwb!"



Hepeako YenoBek NbITaeTCs BbIYMCITUTD YyXXYI0 KaPTUHY MUPa AaXe B TEX Cllydasix, Koraa 1o
MO>XHO cAieN1laThb NPOCTbIM BOMPOCOM. WM 3a4aTb 3TOT NPOCTOM BOMPOC MELWAET HencTpebumoe
XeNTaHWe NPOoSIBNATb A0raA/IMBOCTb. A 3TO - 060pOTHAs CTOPOHA CTpaxa OKa3aThCs
HeJoraaMBbIM, 6€CTONIKOBLIM. DTO OUYEHb TOHKUIA MEXAHWU3M.

BcnoMHMTE cuTyauuio, Koraa Bbl NOX0 3HAETE KAKON-TMO0 MHOCTPaHHbIN S3bIK, @ KTO-TO
BaM NMOMOraeT CBOWM NMEPEBOAOM MpW Pa3roBOpe C MHOCTPaHLEM. Bbl Hepeako
UCMbITbIBA€TE pasfpaxxeHue B ABYX BapuaHTax:

"Hy yero oH MHe He nepeBoaAUT- TO, Yero MoNunT? 4 owce ne nonumaro!”
"Hy 3a4eM OH 3TO-TO nepeBoaMT! DTO 5 1 6e3 Hero noHsn!"

Mbl BUAMM, YTO rpaHb AENCTBUTENbHO OYEHb TOHKAs: KaK yraaaTb, YTO MOHSA U Yero He MOHAN
Apyron? K ToMy e, YTO OH CTOUT, MOTYMT 1 BCE BPEMS KMBAET!

3agaBaliTe BONMPOChI, YTOGbl MOHATbL UYY)XXYHO KApTUHY MUpa. A UTO6bl He NOKa3aTbCs
6ecToNnKOBbIM, 6yaAbTe BHMMaTeNbHbl U HAGNIOAATENbHDI.

YKy aHIIBH npmncoegmH#AeTCs K tIYDKOf/:[ KapTnHe MHpa

Llapb MpekpacHbIvi NpucTpacTuncs k dextoBaHuio. PexToBaabLMKK 0caXaanu ero
BOpPOTa, FOCTU/IM MO TPU ThiCAYM YenoBek u bonee. [JHEM U HOUbIO Nepes ABOPLIOM
NPOMCXOANIN NOeAMHKN. 3a rog yomBanu u paHnnmn 6onblue Thicsum yaanbuoB. CTpacTb Xe
Llaps ocTaBasiacb HeHacbiTHOW. Mpowno Tpu roaa. LlapcTBO CTano npuxoauThb B ynadok,
coceam Hayanm CTPOUTb MPOTUB HEro KO3HW.

HacneaHuk MeyanbHbii cobpan NpuABOPHbIX U CPOCUII:

- KTo B3sincs 6bl OTBPAaTUTL Liapsi OT €ro CTpacTu M NOMOXNTb KOHEL, NoeanHKaM
dexToBaNbLNKOB?

-3TO noA cuny ToNbKO YxyaHU3bl! - OTBETUIN BCE NPUABOPHBIE.
HacneaHuk npurnacun k cebe YxyaHusbl, N3n0xun npocbOy, HO 1 BbiCKa3as OnaceHus:

- 'Y Bcex hexToBasbLMKOB, KOTOPbIX MPUHUMAET Hall FrocyAapb, BO/IOCbl BCKIIOKOYEHBI,
6opoaa TOpUNT BMEPEA, WEMbl HAABMHY Thl Ha rnasa, NnaTbe C3a[M KOpode, YeM criepeau.
Y HUX cepanMTbI B, @ pedb KOCHOS3bIYHA. TONbKO TaKKe Lapto U HpaBaTcs. Ecnu e Bbl,
yunTenb, NpeacTaHeTe nepea rocyaapeM B NNaTbe MbICIMTENS, AENO0 NPUMET MJIOXOW
obopoT.



- [l03BONbTE MHE MPUrOTOBUTbL Ccebe KOCTIOM (hexToBasnblymKa! - nonpocun YxyaHu3bl.

Uepes Tpu AHs YxyaHU3bl B KOCTIOMe dhexToBasbliMKa BCTPETUIICS C HACEAHUKOM U
BMECTEe C HMUM npeacTan nepea uapeM. Llapb oxuaan ux, obHaxuB KMHOK. He crewa
U>xyaHU3bl BOLLEN B 3aJ1, @ MsSHYB Ha Lapsi, He NOKIOHMIICS.

- Ecnn xenaelwb MeHsi YeMy-HUbyab 06yunThb, - Ckasan Lapb, - NOKaXKu CHayana CBoe yMeHue
HacneaHuKy.

- 81 cnblwan, YTo BENMKOMY rocyaapto HpaBuTCs hexToBaHWe, MO3TOMY M NpeacTan nepen
LlapeM Kak hexToBasblUMK.

- Kak e Tbl ynpaB/siewbcst C MEYOM? - CNPOCKA rocyaapb.

- Yepes Kkaxable AecAaTb LIAroB Mey B pyKe Ballero C/yrn pasuT OJHOro 4YenoBeka, Ha
TbICAYMN JIM HE OCTABNSIET B XXMBbIX HA OAHOrO Ny THUKA.

- Torpa B MoaHebecHoM HeT Tebe conepHuKa! - BOCKIMKHY 06pafoBaHHbIN Lapb.

- Xopowlo 6bl ¢ KeM-HMBYb MOMEPUTLCS CUNAMMU, - ckasan YxyaHusbl. - CaenaB NOXHbIN
BbiNaz, s Aalo NPOTMBHUKY Kak 6yaTo npeumywecTBo. Ho, HaHOCS yaap No3Xe Hero, s
onepexato ero B nonagaHum.

- Bbl, yunTenb, noka oTAoXHUTE! OXnganTe Npukas B CBOMX NMOKOSIX. S e BENO YCTPOUThb
3abaBy 1 TOraa npuraally Bac, - ckasan uapb.

Llapb yCcTpoun cocTsi3aHNe MEeYEHOCLIEB, M 3a CEMb [HEW TOMbKO YBUTbIX OKasanocb 6onee
wecTuaecaTu YenoBek. OTo6paB HECKONBKO NobeanTeneil, uapb BeNen BpyuuTb UM Meum
BO3/1e ABOpLa, a caM npu3Ban YxyaHu3bl U 06bABUN:

- CeroaHs Mbl UCnbiTaeM, KTO M3 MyXel UCKYCHEN BCeX B hexToBaHuu!

- [laBHO XAy 3TOro AH4, - OTBETUN YKyaHU3bI.

- KakoBa anMHa opyXus, KOTOPbIM Bbl, YYNTeNb, byaeTe cpaxaTbCa? - CNPOCU Lapb.

- Mory cpaxaTbcs ntobblM MEYOM, KOTOPbIA MHE BpyyaT, - OTBETUA YxyaHU3bl. - Ho y
MeHSl eCTb TPpU Meya. 4 roToB ApaTbCs NtobbIM, HO TONIBKO MO BbIGOPY rocyaaps.
[l03BO/IbTE O HUX paccKa3aTb!

-foTOB BbICNYWATb peyb 0 TPEX Meyax, - Cornacuaca Lapb.



NTak, uaps, KOTOprVI BHa4ane He Xenan aiywaTb, TENEPb roToB C/yWaTh.

YT06bI NOBEPHYTb KapTUHY MUpaA, HAAO CHauyana NpucoeanHUTbCA. YTOo6bl NOAHATDL
BeApo C BOAOW, HAAO0 CHayasia HAK/IOHUTbCA K HEMY U B3I Thb.

UxyaHIIBs pasBopauMBaeT KapTUHY MMpPa

YUxyaHU3bl noBen cBOM pacCKa3 O TpEX Medyax:

- MepBbin Mey - Mey CbiHa Heba. BTopow Meu - Mey Llapckui, @ Tpe T Med - Med Yaanbua.

- KakoB. e mMey CbiHa Heba? - cnpocun ero uapb.

- Y meya CbiHa Heba ne3sue oT JlactoukmHoro MNoToka Ao Benukon CTeHbl, OCTpUE - MUK
ropbl L1, Tynas ctopoHa - oT L3nHb Ao Ban, yawka ageca - Yxoy n CyH, B HOXHBbI
BMELUAIOTCS BCE BapBapbl, BCe BPEMeHa roaa, B nepess3un - Mope boxal, B nopTynee - ropa
BeuHocTu. C ero nomouwbo 06y3abiBaldT MNATb NEpBO3SIEMEHTOB, ONpeaensioT
NpecTynneHns n JOCTOMHCTBA, OTAENAIT Xap OT XOJ04a, YAEPXUBAKOT BECHY U NETO,
BEpLAT [efia OCEHbIO U 3MMOK. PybaHellb 3TUM MeyoM NpsMo - HUKTO nepea Tobow He
YCTOUT, B3MaxHELb PYKON BBEPX - HAKTO BBEPXY HE yAEPXUTCS, BHU3 - HUKOrO BHU3Y HE
OCTaHeTCH, NnoBeAelwb KPYroM - HAKOro Mo CTOPOHaM He OKaxkeTcs. BBepxy pacceueTt
nnblBywmMe obnaka, BHM3Yy nepepexeT 3eMHble BeCU. TONbKO NYCTULWb MeY B XOZ - HaBeellb
nopsaoK cpean uapen, un Bcsa MNoaHebecHas nokoputcsa. TakoB Mey CbiHa Heba.

- KakoB e Llapcknii Mey? - pacTepsiHHO, Kak B TyYMaHe, Cnpocui Lapb.

- Nle3BueM Llapckoro Meya criykaT My>XW 3HaloLWME U OTBAXHbIE, OCTPUEM - MYXM
6eCKOpbICTHbIE W YECTHbIe, TYNOW CTOPOHOM - MyXW AOCTOMHbIE M A06pble, Yallkon adeca
- MY>XXV NpeflaHHble U MyApble, PYKOSITBIO - My>XMW 0TBaru v gobnectu. PybaHewb 3TUM
MEYOM MPAMO - HUKTO nepea To60M He YCTOMT, B3MaxHELlb BBEPX - HUKTO He yAepXuUTCS,
BHM3 - HUKOTO BHU3Y HE OCTAHETCS, MOBEAELLb KPYroM - HUKOIO MO CTOPOHAM HE OKaXeTCs.
HaBepxy OH ynogobnseTtcst KpyrnoMmy Heby, 4Tobbl NOCNyLWHbI 6blM BCE TPU pofa CBETUI,
BHM3Y yrnoaobnseTcs KBaApaTHOM 3eMsie, YTO6bl MOC/YLLUHbI 6blM BpeMeHa roaa, B LEHTpe
cornacyeTcs C XenaHusaMu Hapoaa, YTo6bl MOKOW 6bl1 BO BCEX YEThIpeX CTOPOHaXx. TONbKO
MyCTMLWb MeY B XOA - MOPasuT, CIOBHO YAap rpoMa, 1 Kaxabli aBUTCS, YTO6bI
NOBMHOBATbCA yka3aM rocyaapsi. TakoB Llapckuii Mey!

- A KaKoB e Me4 Yaanbua? - Cnpocun Lapb.

- Meu Yganbua ans Bcex, Yy KOro BosIOCbl BCKIOKOYEHbl, 6boposa TOpUMT Brepes, Wwiembl
HaABWHYTbl Ha rnasa, y KOl CepAMTbIN BUM, @ peyb KOCHOSI3bluHA. KTO BCTynaeT nepen
BaMu B NOEAMHOK, CBEPXY - Nepepe3aeT ropso, nepepybaeT LWelo, CHU3Y paccekaeT neyeHb
n nerkue. TakoB Med Yaanbua, KOTOPbIN HE OTIMYAeTCA OT ApayMBOro netyxa. XXusHb
ero MoXeT npepBaTbCsa B Nt0boe yTpo. [na rocyaapCTBEHHbIX AeN OH He rognTcs. HblHe
Bbl, rocyaapb, 3aHnMaeTe noct CbiHa Heba, a nonb3yeTecb MevyoM Yaanbua. MHe, Bawwemy



HUYTOXHOMY CNyre, CTbIAHO 3@ Bac, rocyaapb. Jokaa 0 Meyax 3aKOHUEH, - CKasar
UxyaHu3bl. - A Tenepb NOCUANTE B TULLIWMHE, BEJIMKUIN rocyaapb, U YCNOKOUTE CBOE
AbIXaHue.

Mocne aToro uapb MNpekpacHbIi TPM Mecsiua He NoKuaan ABopua, a Bce hexToBabLUMKW,
061a4MBLINCL B TPAYP, MOKOHYM/IN C CO6OM.

Mbl BUAMM, YTO YKyaHU3bl BbINOAHWMA CBOe obelaHne. A 4To oH obewan? OH, Mo CyLlecTsy,
obellan NpoAeMOHCTPMPOBaTL Liapto creaytollee: "Caenas NOXHbIM BbiNag, s Aato
NPOTUBHMKY Kak ByaTo npemMyLectBo. Ho, HAHOCA yaap no3e Hero, ornepexato ero B
nonagaHumn".

30€ech "NOXHbIM BbiNaa" - NPUHATUE UMUAXKa YAanblLa U rOTOBHOCTb YUUTENS APaTbCs C N0ObIM
NPOTUBHMKOM. "lpenMMyLLecTBo" Laps - BO3MOXXHOCTb 0TobpaTb Ans YxyaHusbl Hanbonee
CU/bHBIX MPOTUBHUKOB, "Kak 6yATO NpenMyLLecTBo" - BO3MOXHOCTb Llapsi CaMOMy BblbpaTb Mey
Ansa YxyaHusbl. HoO BOCNonb30BaTbCA 3TUM NPenMYLLECTBOM Lapb He ycnen. Ero "onepeann”
YUxkyaHU3bl TOYHLIM YAApPOM: pacckasbiBas O TpeX Meyax, YkyaHu3bl pa3BopaynBa KapTUHY
MMpa NpaBWUIbHOW CTOPOHOM K LLapto, U TOT YBUAEN BCIO HEMPUINSAHOCTb CBOErO YBJIEUYEHUS
N ero nocneacTBun.

Pa3BopauMBaHue KapTUHbl MMpa HE TEPNUT TOPOMNJIMBOCTU U PbIBKOB.

Tynmuk

MpenctaBbTe cebe, UTO ABa YENOBEKA CNOPSIT, MO KakoW Aopore Nyylle BbiIbpaTbCs U3
nabvpuHTa. MepBbit YBEPEH, YTO TaM, KyAa €ro TAHET 3a pyKaB BTOPOM, - Tynuk. Ho y6exxaeHus
He nomMoratoT, Toraa, B cepauax, OH rosopuT: "Hy, nagHo, nowwsiv B TBOK CTOPOHY!". Koraa
BTOPOW HauMHaeT konebaTtbCs, ollyllas Ha cebe 6pemMsi OTBETCTBEHHOCTY, NEPBbIV
HacTauBaeT: "HeT yx, Tenepb nomaem, kyaa Tol xoten!".

Y 04HOro MOMOAOro YenoBeKa - My>)a M CbiHA - XXeHa He naauna c ero matepbto. CkaHaanbl
pa3ropanunch BCe Yallle M yalle, Tak YTO eMy M IOMOMN NPUXOAMTb He XoTenock. Kaxaas us
XEHLWH TpeboBana, 4Tobbl OH He 6bln "TPSNKOW", @ pelwnTenbHO nepewen 6bl Ha ee
CTOpOHY. Nocne ocobo KpynHOro ckaHaana MaTb cnerna. N koraa xxeHa BHe cebs oT
spocTn noTpeboBana caenatb BbIOOp MEXAY HEN M MAaTEpPbIO, MYXX NPEANOXNUT BMECTE
ybruTb MaTb, MOCKOJbKY APYroro Bbixo4a OH He Buaen: "OHa yxe cTapas, noxuna ceoe, a
HaM eLle XUTb NXXUTb!". XXeHa cnepsa oToponena, HO War 3a Wwarom cTtana cornawaTbcs,
YTO 3TO €AMHCTBEHHbIN BbIXOA. "A BAPYr 3TO AeN0 0TKpoeTca?" - "He 6oucs, g Bce
npoayman!" - "A cocean? OHun MoryT pgoragatbca!” - Myx 3agymancs. - "[a, cocean MoryT
poragaTbcs. OHM Xe BUAST Hawu OTHoweHUS!" OH NpeanoXxun XXeHe cneayowmnn niaH:
"Cenvac MaTb Kak 6bl 6onbHast. Tl cebsi nepenomMm, Nonam N3BMHNUCh, Kak byaTo Thl
pacKkamBaeLbCsl, NPeAnoXn 6yNbOHUMKY, CIOBOM, yXaXKuBal, Kak obsiiasi, 0CO3HaBLLAs CBOE
HeoOCTOMHOE noBeaeHne HeBecTKa. MNpUTBOPUCH XOpoLlen HEBECTKOM Ha HECKOJIbKO
Hegenb. Coceamn 3TO yBUASAT U CKOPO 3abyayT o ckaHaanax. Ewe tebs v B npumep
cTaBuTb 6yayT! BoT TOrga-To Mbl U CAenaeM To, YTO XOTenn. HUKTO Ha Hac u He
noaymaeT!" Yb6exaeHHas ero NOrnkou, XxeHa cornacunacb. Koraa MaTb yBuaena, 4to K ee
nocTenu npubnmxaeTcs HEBECTKA C YallKOW B PyKe, OHa BCS 3aapoXana: BOT M CMepTb
MOs1. He oueHb noBepuna NpMTBOPCTBY, HO By/bOH BbINMAA: Ny4lle YXX yMepeTb, YeM Takas



mn3Hb. CTana XaaTb CMEPTU, HO MOYEMY-TO MO4YyBCTBOBana cebst nydwe. NoToMm
HEeBEeCTKa CO CIoBaMK "MaMa" npuHecna el pucoBoro oteapa. lNocTeneHHo cTpax y
MaTepu CMEHWNCS YOUBIIEHUEM, @ 3aTEM U Tenson bnarogapHocTbio. Korga oHa cTana Ha
HOMW, M OHa CTana CTPEMUTLCA OTBETUTb A06POM Ha Ao6po. Yepes napy Heaenb
YKEHLLMHBI YXKe XWNK aylia B aywy. Myx yexan no genam. Yepes aBa MecsiLla OH BEpPHYJICS
AOMOM. MOCKOSbKY OH Y/IOBUA CUTYaAUMUIO, HE CTaNl TpaTUTb JIMLIHUX CIOB.

Mocne Y>KMHa OH BblHYJ1 U3 KapMaHa 6YTbIJ'IO‘-IKy, BbICbiNasl COAEP>KMMOE B CTaKaH, Hanun
TyAa BOAbl M OTHEC MAaTepu B KOMHaTY. XKeHa, KOoTopasi B 3TO BpeMs Bsidana, eaBa
3aMeTuna oTo AencTBue. Koraa oH BEPHYCS, OHa cnpocuna ero: "4To 3T0 Thl OTHEC
MaTepu B KOMHaTy?" OH CNOKOMHO OTBETMN: "Aa". XKeHa rpOMKO BCKPUKHYNA u 3adpodcana
6cem menom. Bazanue ynano na noa. Ho on 3asxcan eu pom. "llpexpamu wiymems! C yma cowtna! Mui orce
0ocosopunucs! Tel xopowio cviepana ceoro poaw, ce no naany!".

YKeHa ynana Ha KOJleHU M cTana yMonaThb Mo3BaTh K MaTepu Bpaya:

- MoxanyicTa, TBOSI MaTb - XOPOLUMI YenoBek, 5 bbina He npaBa! He Tepsii BpeMeHu, 308U
CKopee Bpaua.

- MNo4yeMy paHbLue 6bI/10 He Tak?

- 81 6blna rnynas v ynpsmasl...

Myx ycrniokounn ee, 06bACHMB, YTO OTHEC MaTepwu NIekapcTBo, a He 4. YTO OH NpocTo
npuayman Takyl cTpaTaremy, 4Tobbl pewnTb KOHMMKT...

WHorpa cnefyeT NpoMTHU C YEJSIOBEKOM MO €ro KapTUHE MUPA, NoKa eMy CaMOMY He
CTaHeT OYEeBMAHO, YTO OH 3alues B TYNUK.

I[lyTemecTBME 110 IIeTJIe

Heckonbko AecATKOB NeT Hasafl, Koraa s He UMen NpakTUYEeCKoro YnpaB/ieHYecKoro
OMbiTa, MHE OYEHb 3aXOTENOCh €ro NoNyYnTh. S paboTan CTapluMM UHXKEHEPOM, HO KaKMX-
N60 NOAUYMHEHHBIX Y MEHS He 6b1/10. M03TOMY $ Cpasy COrnacuics, Koraa MHe npeaioxunu
MECTO 3aBe/yloLlero oTAe/IoM NpPorpaMMMpoBaHKs B HOBOW dupMe. MeHs, npaeaa,
CMYyLLQNo, YTO S HUKOrAQ NMPOrpaMMUPOBAHNEM HE 3aHUMANICS U UMEN CMyTHOE
NpeAcTaBIEHNE O HEM, HO HOBOE HaY4anbCTBO MEHS YCMOKOWUIO: Y Bac 6yAeT XXEHLMHA -
3aMeCcTUTENb, KOTOPAas BCE TO MPEKPAcHO TaeT, a BalluW 3HaHWS B COLMONONMN U B
YNpaBneHnm NpuroaaTcs. Tak y MeHsi CTaNio TpuALaTh MOAYMHEHHBIX, B paboTe KOTOPLIX 1
HUKaK HE OpPUEHTUPOBANCS. BO3MOXHO, ecnn 6bl Y MeHs 6bl/T MPaKTUUYECKMI YrpaBleHUYEeCKUi
onbIT, TO A 1 cnpaBuncs 6bl...

A HMKaK He MOr HanTK cebe HuLy, rae 9 AeUCTBUTENbHO 6bin 6bl NoneseH. BoT yxe u
AVMPEKTOpP Hayan nornaabiBaTh Ha MeHs C pa3gpaxeHueM. M Bckope oTnpaBui MeHs Ha
OTAANEHHbIN 06BEKT BCEro C ABYMS NMOAYMHEHHBIMM Ha TPU Mecsila - MPOBOANTb



npeanpoekTHoe obcnenoBaHue, BHMKaTh B crieunduky... 1 nogunHuncs. He ycnen
3aBepwnTb paboTy, Kak AMPEKTOP BbI3Ba/ MEHS 1 coObWwna, YTO pewns NocnaTb MeHs no
paioHaM pecny6auky NpoBoAMTb 06CneAoBaHUE C LENbO ONpeaeneHnst, Kakyto
BbIYNCIUTE/IbHYIO TEXHUKY M CKOJSIbKO Ha 3TUX PaNOHHbIX BbIYMCIMTENbHbBIX CTaHUMAX
yCTaHaBAmBaTb. { cnpocun, Kak Hagonro? "loda Ha ABa, Ha TPU, Kak cnpaBuTecb. MockBa
HacTaMBaeT Ha 3ToW paboTe, Tak YTO FrOTOBbTE AOrOBOPHYH AOKYMeHTaumto!". 3To
6bI/10 NOXOXKe Ha BEXMBYIO (POPMY YBOJSIbHEHUS.

S obpaTunncs Ha ctapoe MecTo paboThl, YTOObl MeHS NPUHSIM 06paTHO "XOTS Obl
pykoBoanTenem rpynnbl”. HO MHe OTBETUAU, YTO C YAOBO/ILCTBMEM, HO TOJIbKO - HA Ty Xe
[AO/HKHOCTb, C KOTOPOW YLUen, "M3 Neaarormyeckmx coobpaxxeHnin".

TpeboBanocb npuayMaTb cTpaTaremy. [lyman v npuayman. S npuwen K AMpekTopy
Bblpa3nThb COrflacue 3aHATbCS 3TUM YXXaCHbIM 06CIeloBaHMEM U C MAESIMU MO 3TOMY
nosoay. To, YTO § COrnacuncs, Aa ewe n ectb Uaen - eMy NOHPaBMIOCh. I ckaszan:

- 8 pyman, gyman... Bot s cobepy Bce AOKYMEHTbI, MOCYMTal0 CTPOKM U CTON6UbI,
NEPUOANYHOCTb M KONIMYECTBO 3HAKOB... BCE PYr Ha Apyra NepeMHOXY M CNOoXY... A YTO 4
NMOTOM C 3TUM rpy30BMKOM AaHHbIX 6yay aenaTtb? Kak s Bpy4YHyt0 3TO BCe nepepaboTato?
Hy>HO, 4TO6blI 3Ty BCIO rMraHTCKyto MHdopmaumio obpabotan komnboTep. Ho aAng aToro
HY)XHa MaTeMaTun4deckas Moaenb. BoT y MeHs ee 6nok-cxema. Ho, 4To6bl NOCTPOUTbL aTy
MOZEeNb, HYXXHO NpeaBapuTenbHas Hay4yHo-uccnegoBaTenbckas pabota. BoT TexHudeckoe
3aflaHve Ha Hee!"

[VpekTop paccMOTpen NOAroTOB/IEHHbIE MHOKO AJOKYMEHTHI, He BCE B HUX A0 KOHLA MOHSA,
HO CYyTb YJIOBWUJT U CKa3asl:

- PasymHo! MoepgeTe co MHOM B MOCKBY M TaM BCe 06bACHUTE!

Mbl BEpHYNUCb 13 MOCKBbI C IHbraMmn Ha 3Ty Hay4yHO-UCCNeaoBaTeNbCKyo paboTy U C
HOBbIM WUTATHbLIM PacnMCaHNEM Ha CNEAYIOWNIA oA, TAE S YXKE YACUIICS 3aMecTUTeNeM
ANPEKTOPA, @ MHE NOAYNHANUCDL ABa NOAPA3AENEHNsA: OTAEN NPOrpaMMMUPOBAHMSA U BHOBb
CO3AaHHbIM Hay4YHO-UCCNeaoBaTENbCKMIN CEKTOP. 3aBeaoBaTb BEKTOPOM sl NPUriacui
OLHOro CBOEro Kosery no npexHen pabote. Mo NnpeanoXxeHHOM MHOIO Torga Teme
nccnenoBaHWs OH NO3AHEE 3alnTUA ANCCEPTALMIO "NO TEXHUYECKUM HayKaM".

Cpasy e, KaK g ycnblwan 06 3ToM rpaHAno3HOM obcnenoBaHuu, Ans MeHst 6bl10 04eBUAHO,
YTO 3TO BELLb HEHYXXHASA U HEYMHasl, YTO XXWU3Hb U TEXHWKA pa3BMBAIOTCS ropasfo buicTpee, yeMm
3T0 06cneaoBaHMe 3aKOHUMTCS. HO NMOHSN TakkKe, YTO rOBOPUTL AMPEKTOPY 06 3TOM B TOM
CUTYyaUmMK, B KOTOPOM 1 HAXoAmMCs, 6bl10 HEYMHO B HEMEHbLUEN cTeneHn. BoT nouemy s
npeanpuHs Takomn Xoa.

MHorpa ocTaHOBUTDL 4YesioBeKa, MayLiero no JIOXKHOM KapTuHe MUpa, MOXXKHO TOJ1bKO
MJ/1aBHO, MNOCTEMNEHHO 3aKpPyrisasa ero TpaeKTopuio B 06paTHOM HanpaBJIEHUMN.



BrIBOOEI

- Mbl HAX0AUMCS B NABOUPUHTE XXM3HWU, CXEMOW KOTOPOro He BraaeeM, Y Hac ecTb Halle
CcybbekTMBHOE NpeAcTaB/iIeHNE O HEM - Halla KapTUHaA MUpa. Bcsikoe pelleHne Mbl MpUHUMaeEM
ncxoas ns Hee. OHa He eCTb HeYTO 3acThiBLUEE, @ MOCTOSAHHO KOPPEKTUPYETCS HaMu B
pe3yfibTaTe CTO/IKHOBEHUS C HEOXKMAAHHOCTSAMM: 60NbLUIMMKN U MANIEHBKUMU, NPUSATHBIMU U1
HEMNpUSTHbIMKA. YeM afieKkBaTHeEE Halla KapTUHa MMUpa, TEM MEHbLUE HEOXMAAHHOCTEN.

- MoCcKONbKY Y Ka)A0ro YenoBeka - CBOSi KapTUHA MUpa, CBOE MpefCTaB/IEHME O CTEHaX
nabvpuHTa, TO pa3yMHO He NPoAaBAMBATb €ro CKBO3b CTEHY B €0 KApTUHE MUPa, a NPOCTO 3Ty
KapTUHY NOMEHSATb.

- Ho npexae Bcero Hago no3abotutbcst 06 aaeKBaTHOCTN COBCTBEHHOW KapTUHBI MUpa,
OTAENUTb B HEWN TBEpAOe OT NycToro. YTtobbl 0TAENUTL TBEPAOE OT NYCTOro, He06X0ANMO
pa3rnsabiBaTh AeTanu U NogpobHOCTN, CaMOMy MPOBEPATb TO, YTO HETPYAHO MPOBEPUTD:
noTporaTh, NpoYMTaTh, NONPO6OBaTb, PACCNPOCUTb, NEpPecUNTaTb, 3arnsaHyTb...

- Koraa HEBO3MOXXHO CaMOMy MpPOM3BECTU NMPOBEPKY, HE06X0AMMO NobyanTb Apyrux noaen
NpoM3BOAUTb NPOBEPKY CTOJb Xe A06pOCOBECTHO, Kak ecnu 6bl Bbl camMun 3TO aenanu. Ans
3TOr0 HY>XHO MCMNOJSIb30BaTb MX MOTUBALMIO U 3a4aBaTb MM TakuMe BOMPOChl, OTBETUTb Ha
KOTOpblE BO3MOXHO, JI1LLIb AENCTBUTENIbHO 106POCOBECTHO NPOBEPMB MO0 SBHO CONraB. ITH
noan, obyyeHHble onbIToM paboTel ¢ BaMu, byayT, B CBOIO o4vepeab, TpebosaTb TOro e oT
ApYruX.

. AleKBaTHas KapTUHA HEBO3MOMXHA, EC/U, OHA HEe BKITHOYAET B cebs ageKBaTHble
NpeacTaBEHUsI O KapTUHaxX MUpa ApYrMX yYacTHUKOB CMTyaumu. Heo6xoanMo MMeTb NpUBbIYKY
CTaBUTb cebs Ha MECTO ApPYroro YenoBeka, HabnoaaTb, paccrnpawmnBaTh... CaMOMHEHMe 3[€echb
HeaoMnyCcTUMO. BakHO MMETb NPUBbLIYKY M NMPOrHO3MpPOBaTh MOBEAEHME APYIUX, AaXe eCln UX
noBefeHMe He NPeACcTaBNseT A/ Bac nNparMaTUyYecKoro MHTepeca: 3TO pa3BMUBaET
HabnoaaTeNbHOCTb M YMEHME a[IEKBAaTHO BOCMPOM3BOANTb KAPTUHY MUpa ApPYrUX NOAEN.

- INs NOCTpoeHUs1 aAeKkBaTHON KapTUHbI MMpa HEOBX0AMMO ynaBnMBaTb TOHKME CUrHAsbI, B
TOM uncne n cobcTBeHHoro Tena. Heob6xoaAMMO NOMHUTb, YTO YENOBEK - YMHEE CBOEW FOMOBbI.
B HaweM noaco3HaHMM eCcTb UCXOAHbIM MaTepuan ANns NoCTPOeHMs NobbIX aAeKBaTHbIX KapTUH
Mupa. Ho TaM xe HaxoaaTcs u 06/10MKM yCTapeBLIMX HeaAeKBaTHbIX KapTWH, T. €. rOTOBble
KYyCKW, KOTOpble yXe coaepxaT B cebe nycroe. HeobxoaMMo nx aHanu3npoBaTb, BbIMCKMBaAs
BO3MOXHYIO NYCTOTY, Npexae YeM 1cnosb3oBaTb. He06x0AMMO NOMHUTb, YTO KOMBUHALMS
MyCTOro U TBEPAOro BCceraa AacTt nycroe. YTo nepenpbirHyTh nponacts Ha 98% un Ha 100% - 370
He OAHO U TO Xe.

- AQekBaTHas KapTMHa MuMpa aenaet yyaeca. OHa no3BonseT 6e3 ycunuii nepeasuraTb Apyroro
yesioBeka Mo XXM3HEHHOW TPAEKTOPUUN. DTO CaMblid SKOHOMUYHBIVA M 3KOMOrMYHbINA CNOCo6
M3MEHEHMS Apyroro Yyenoseka. Cneayowmii No 3KOHOMUYHOCTU CMOCO6 - U3MEHEHUE KapTUHbI
MUpa ApYroro Yenoseka, ecnn 6e3 Takoro n3MeHeHus He 060MTUCh.

- INA U3MeHeHWs KapTWHbI MUpa Apyroro HeobxoanMo BbIGpaTb OAHY U3 Hanbonee
noAXoAALMX onepaLni.



° CY)KeHVIe KapTUHblI MUPa “ I106y>Kp,eHVIe YENOBEKA pa3risAbIBaTh I€Taau COOCTBEHHOW KapTUHbI
MHupa.

« PaclwmpeHnune kapTuHbl MMpa, KOTOPOe MOXET NobyanTb YenoBeka AenernpoBaTh NOTHOCTHIO
WM YaCTUYHO CBOIO KapTVHY MUpa BaM.

« MpoaneHne KapTuHbl MMpa B Byayllee MOXET yKa3aTb YENOBEKY Ha NYCTble MECTA B KapTUHE
HacTosILLEro.

« [poaneHne KapTuHbI MMpa B NPOLLIOe NobyXAaeT YeioBeKa M3MEHUTb CBOKO KapTUHY MUPa,
NMLLIAS ero He3HaHusl, a TO M NpaBa Ha HE3HaHMe.

» PackpalunBaHme KapTuHbl MMpa - PO30Bble, KpacHble, ronybble, cepble UaKN YepHble LUBETA - He
MEHSIET €€ MO0 CYLLEeCTBY, HO MOXET NobyaAnTb YenoBeka M3MEHUTb MapLLPYT B paMKax TOM Xe
KapTUHbI MMpa.

« NpeabaBneHne CBOEW KapTUHbI MMpa YriybnseT NoHMMaHue YenoBEKOM ero KapTUHbI MUPa,
HO TaKXKe NINLWAET ero He3HaHus, a TO M NpaBa Ha HE3HaHWe.

- Bonee cnoxHble onepauun C ApyrMmM1 KapTuHamMu Mupa TpebytoT NpeBapuTebHOro
MOCTPOEHUSA CTpaTarem.

+ PazBopaumBaHue kapTuHbl MM1pa. lMNepBbiii 3Tan - NpUCoeMHEHNE, BTOPOM 3Tan - NAaBHbIN,
6e3 pbIBKOB pa3BOpPOT KapTUHbI MMpa. KapThHa MMpa He MEHSIETCS, HO AN YenoBeka
MEHSIOTCS NPUOPUTETLI B HEM, U OH BbIOMpPAET ApYron MapLupyT.

« MyTewecTBMe no Apyron KapTuHe MMpa B TYMUK.

STanbl: NepBbIl - NOBYXAEHME YenoBeka CfieaoBaTb B TOM HanpaBfeHUN, Ha KOTOPOM OH
HacTanBas; BTOPOW - CONMPOBOXAEHUE €r0 A0 06HAPY>XEHUSI UM TYNUKa; TPETUN -
COMNPOBOXAEHWE €r0 B HYXXHOM HanpaBleHUN.

« MyTewecTBme no netne. MNepsbiit 3Tan - NPUCOENHEHME, BTOPOW 3Tar - COBMECTHOE
NyTELIECTBME NO €ro KapTUHE MUPA C NIaBHbIM BO3/JIENCTBMEM Ha HEe C TeM, YTobbl B
pe3ynbTaTe MapupyT 06pasoBasn NeTo C ABMKEHMEM B 0OPaTHOM HanpaB/iEHNN.

CTPYKTYPA IIOBEIEHUA - IBuxeHMNE

HauynHasa C caMoro poXKaeHus YenoBeK MOXET COBEepLUATb pa3/inyHble ABUXEHUS: LWEBENNUTb
pyyYKaMu N HOXXKaMU, n3aaBaTb 3BYKU, KPUBUTb CBOE JIMYUKO U T. 4. DTN ABMKEHUSA MOTyT 6bITb



KaK BHELLHUMU - BUOAHBbIMK "MOCTOPOHHEMY HabnoaaTento", Aaxe ecin TakoBbIM SIBNSIIOTCS
Npubopbl, TaK N BHYTPEHHUMU, "HabnoaaTh" KOTOpblE MOXHO NMLb MPOHUKHYB BHYTPb
060/104KHM, OKPY>KaIOLLIEN YENTOBEYECKOE TENO.

Mexay BHELWHUM U BHYTPEHHUM ABMXEHUEM €CTb CBA3b, [a elle Kakada! Hanpumep, ecnu
YyesloBeK B MNSIOXOM HAaCTPOEHWUN, HE HAMEPEH €ro MEHSATb, HO ero 6mM3kme nnmn 3HaumMble ans
Hero Nan 3acTaBnsOT ero HaCUbHO YNblb6aTbCs, OH NPOSIBNSIET HEAOBONBLCTBO U "ANs Bnaa"
ynblbaeTcs, HO HAaCTPOEeHME Y HEro "NpoTuB BONU" yy4LllaeTcs.

[OBOPSIT, YTO €C/M YenoBeKa INLWKTL BCSIKOM BO3MOXHOCTM COBEPLLATb BHELLUHWE ABWXXEHUS, TO
NpeKpaLLlaTca U BHYTPEHHNE ABMXEHMS. | HA060opOT, ecnv y YenoBeka NpekpaTUInCh
BHYTPEHHME ABMXKEHWS, TO U BHELUHME - HACTOJIbKO MasIOBEPOSITHBI, YTO MOMyT BCEPbE3
HanyraTb NPUCYTCTBYIOLLMX.

C Apyrou CTOPOHbI: 3Ta TeCHasi CBS3b MOMOraeT MHOra4a, CoBepLUas NPUHYyAUTENbHO BHELIHME
ABWKEHUS, BbI3BaTb K XXM3HW U ABMXKEHWUS BHYTPEHHUE. MpMMEpPOM TOMY SIBNSIETCS
MCKYCCTBEHHOE AblXxaHue. Npy TakoW BHELLHEN CBSI3M BO3MOXHO TaKkke, Habntogas BHELHNe
ABWKEHWS, AENATb 3aK/TFOYEHNS U O BHYTPEHHUX ABMXKEHUSX U, B YACTHOCTU, "4NTaTb MbIC/IN".

"YTeHne MbICNen" HeMano 3aHMMaET YMbl YenioBeyeckue. B kakoii-To Mepe Kazabli U3 Hac 3To
cnocobeH aenath, Koraa pevb MAET 0 6IM3KUX NIOASX UK TEX, YbsA KapTUHA MMPa HaM
npeKpacHo 13BecTHa. Hanpmmep, ecnmn Mbl 6OKOBLIM 3pEHUEM BUAMM, YTO K HaM
NpubMXKaeTCca 3aTpanesHoro BMAa My>X4YnHa C HEGPUTBIM U CUNBbHO MOMSATLIM JIULIOM, Mbl
NPOXOAMM MUMO, Kak 6bl He 3aMeyasi ero NomMbiTKM C HAMW 3aroBOPUTbL: €ro MbIC/IN Mbl
BMOJTHE NPOUMTANN.

Booblue cuntaeTcsl, Y4To B NMOSIHOM CMbICNE YTEHME MbICNIEN - YAEN NOAEN, HAAENEHHbIX
CBEPXbECTECTBEHHBLIMM CNOCOBHOCTAMMU. OAHAKO TEXHUYECKMI NPOrpecc NoCTeneHHO J0roHSeT
1 0broHsIeT cnepsa NPUMUTUBHBIE CMOCOBHOCTHU, @ 3aTEM U "CBEPXbECTECTBEHHbIE" -
MpaKTUYecKu B 1060M HanpaBfeHnn. BCnoMHMM, YTO NEPBLIN - MapoBOM - aBTOMOOW/b MOT
wyTs oborHaTh Ntobow newexoa. JanbHenwwee pas3sutve nonurpada ("aetekropa mku'"),
HaZeneHune ero nasepHbiMU 6ECKOHTaKTHbIMU AaTUMKaMM K "NepeBoaAvYMKOM" - CKOPO
Npou3BeayT PEBOMIOLMIO B YEIOBEYECKOM OOLLIECTBE B YaCTU "UTEHUS MblCnen".

MUcxoaHbIM MaTepUazioM, U3 KOTOPOIro CTPOUTCS BCe YesioBeuecKoe noseaeHue,
ABNAIOTCA ABMKEHNA - BHELLHUE U BHYTPEHHME, MeXAy KOTOPbIMU CYLLIECTBYET BHELUHAA
CBA3b.

O6pasipl noBemeHUs

[IBMXEHUS, cneays OAHO 3a ApYruM, 0bpasytoT BO BpEMEHW HEKOTOPYIO NOCNeA0BATENbHOCTb.
EcTb 1 B 3TOM NocneaoBaTeNbHOCTM Kakas-HUOYAb noruka? Moxanyu, gaxe He oaHa.

- He Bcsikasi nocnenoBaTeNbHOCTb ABMXXEHUI BO3MOXHA C TOUKM 3pEHMS 3aKOHOB NpUpOoabI.
Henb3s, Hanpumep, NOANPLIFHYB U HYM Ha YTO 3aTEM He OnepeBLUUCh, MOAMPLIrHYTL elle pas.
Henb3s "Ha cyacTbe" pa3butb 60kasn, a NOTOM HafuUTb B HEro LWAaMMNaHCKoe.



ECTb MHCTUHKTUBHbIE ABMXEHMS U UHCTUHKTUBHBIE NOCNEA0BATENBHOCTU ABMKEHMN.

- OpraHusm 4yenoBeka 3anoMUHaeT yCreLuHble (XOTS 6bl 1 CnyYalHO BO3HUKLLME)
nocneaoBaTeNbHOCTU ABWKEHUIA, MO3BONMBLUME YAOBNETBOPUTL Kakne-nnbo notpebHocTu. B
pe3ynbTaTe 3arnoMUHaHWS BEPOSITHOCTb NOSIBNIEHMS CHOBA MMEHHO TaKOW NOCneA0BaTebHOCTH
BO3pacTaerT.

- YenoBek MOXET CO3HATENbHO UCKaTb Ty NOCNEA0BATENbHOCTb ABMXEHWUIA, KOTOpasi Morna 6bl
YAOBNETBOPUTL TY MW MHYIO NOTPEBHOCTL. B Ciyyae ycnexa Takoro noncka BEposSiTHOCTb
MCNOJSIb30BaHNSA B CXOAHOWN CUTyaUMM UMEHHO 3TON NOCNEA0BATENbHOCTN O4YEHb CUTBHO
BO3pacTaerT.

- YuTatenb MOXeT NpoAO/KUTL CMUCOK.

Mpy MHOrOKpaTHOM MOBTOPEHUN OAHOMN 1 TOW e NOC/IeA0BaTENbHOCTU ABMXKXEHU 06pasyeTcs
yCTOMUMBAs CUCTEMA HEPBHbIX CBS3EW - AMHAMUYECKUIA CTEPEOTUN. ITO NOA06HO TOMY, Kak
NOCTENEHHO BO3HWUKAET TPOMNUHKA B TPaBe, COeAMHSAOWAs pa3Hble "06bekThl". B AMHaMM4eckoMm
cTepeoTune BCS NOCNeA0BaTENbHOCTb ABUKEHUA COAEPXKUTCS KaK Obl B CBEPHYTOM BUAE.

lNocnenoBaTesibHOCTU CTEPEOTUIMNOB TAKXXE MOrYT MOBTOPATLCA, U TOrAa NOsIBNAOTCA
AVHaMU4Yeckme cTtepeoTunsl 6onee BbICOKOMO YPOBHS. 3aTeM - ewle 6oee BbICOKOro ypoBHs. U
Ha BEPLUMHE 3TOW MEepPapXMUM HAXOAWUTCS MbiC/b. HO 1 MbICNIK, B CBOKO o4epeab, 0bpasyioT
nocneaoBaTesibHOCTH, 3aKpensieMble CTepeoTunamMm, KoTopble Toxe 0bpasytoT nepapxuio. U
Ha BEPLUMHE 3TOW MePapXmUM HaxoamTCs “MKC".

OaHy 1 Ty Xe NoTpebHOCTb MOXHO YAOBNETBOPUTbL Pas3NYHbIMK Cnocobamu, T. €. pas/iMyHbIMU
MocneaoBaTENbHOCTAMM ABMXKEHUA. ECnin Mbl BCe 3TU cnocobbl cobepeM B ofHY rpynny, TO
MOMy4YMM TO, YTO Ha3blBaeTCa AenCTBMEM. HanpuMmep, "3acTerHyTb Nyrosuuy" Mbl MOXEM
Pa3/IMYHbIMU ABMXXEHUSIMU, @ AEUCTBME OAHO: 3aCTErvBaHue nyroeuubl. Mpy MHOrokpaTHOM
3acTerMBaHUmM OAHON M TOM e NMyroBuLbl NasbLbl CaMn BbIOUMPAKOT Ty NOCNEA0BaTENbHOCTb
ABVXEHUI, MHAYe roBopsl, TOT cnocob AenCTBUSA, KOTOPbI Hanbonee ycrneleH n KoMgpopTeH.
9TOT Ccnocob 3aKpennsaeTcs CUMbHBLIM CTEPEOTUMNOM, NPEBPALLAsiCb B "MPUBbIYHbIA CNOCO6"
aevictems. [lencTBue, coBepluaeMoe crnocoboM, 3a KOTOPbIM CTOUT CUJIbHBIA CTEpeoTuUn, byaeMm
Ha3blBaTb "06pa3uoM noseaeHus”. Mnu npowe: obpasel noBeaeHUs - 3T0 AENCTBUE,
coBepLiaeMoe NpuBbIYHBIM CNOCOHOM.

O6pa3subl NoBeAEeHUS - KpeMKUe KMPMINYMKK, U3 KOTOPbIX CTPOMTCS BCE Halle NOBeAeHME.
"CTpouTENbHLIM PAacTBOPOM", COEAMHSIIOLLUMM MeXay COO60M 3TN KMPMUYMKM, KOHEYHO XeE,
ABNATCA AUHAMUYECKUE CTEPEOTUNbI.

Hawe noBegeHne CTPOUTCS U3 KMPMUYUKOB U PacTBOpa, FAe KUPNUUNKK - 06pasLibl
noBeAeHus!, a pacTBoOp - AMHAMUYECKHE CTEPEOTUNbI



IMHaMMYECKUM CTEepeoTHIl

Bnarogaps aAMHaMMuyeckuM cTepeoTunam 1 obpasuaM noBeaeHUs Hepeako AaXke BecbMa
HeTpe3BbIN BoanUTeNb 6naronony4yHo aobvpaetcs 4o aoMa. Ecnm B nyTn He cnyyaeTcs HUYero
HeobblYHOro. Bblpy4aeT, kak FrOBOPUTCS, aBTOMUIOT.

CTepeoTun Mou - apyr Moi.

Ho ecnu 4To-TO HEOXMAAHHOE BCE XXE NPOM3OUAET, TO 6ela NPaKTUYECKN HEMUHYEMA.
YNOMSAHYThIN aBTONWOT KaK pa3 U noaseaeT. BCnoMHUTE, Kak Bbl CMYCKanMUCb Mo NECTHULE B
TeMHoTe. Bbl cTapanuck He octynuTbes. Ho ecnu nectHuua 6bina 4OCTAaTOYHO ANIMHHOW, TO B
CaMOM €€ KOHLIe Bbl BCe-Taku OCTYNWINUCb, HECMOTPS Ha Baly 6ANTENbHOCTb. DTO 3HAYUT, YTO
ycnesn cnoXxuTtbcsa ctepeoTtun. Cnepea OH NoMoras ABUraTbCA B TEMHOTE AOCTAaTO4YHO
YBEPEHHO, a NoToM B3/ U noasen. OH BeAb "He 3Han", YTo JIeCTHULA 3aKOHYMIACb U OH
bonbLie He HyXXeH.

MocMoTpuM, Kak 6narogaps cknaabiBaloLWeMycsl CTEPEOTUNY M3 OTAENbHbIX 06pa3L0oB
NMoBeAEeHWs CKNaablBAaeTCs HOBbI 0bpa3sel.

Bbl Kynunn CTUpanbHYO MalLMHY U YMTAaeTe MHCTPYKUMIO. KaXabl MYHKT MHCTPYKUWUK,
€C/IN OHa TOJIKOBO COCTaBJIeHaA, anenMpyeT TONbKO K TeM obpa3uaM noeeaeHus,
KOTOpbIE€ Bbl YK€ OCBOUN. MpoUnTaB MHCTPYKLMIO U AepXKa ee, Ha BCAKWUI Cly4daid, B pyKax,
npobyeTe BKIOYATb MaliMHy. [ns 3TOro HeobxoamMo:

-0TO0bpaTh 6enbe Ansg CTUpPKY;

- 3arpy3unTb MaluHy 6enbem;

- BK/IIOYMTb MaLUUHY B CETb;

- 3acbiNaTb CTUPasbHbIN MNOPOLUOK;

- BbIbpaTb COOTBETCTBYIOWMUA PEXNM CTUPKK;

- YCTAaHOBUTb BblOpaHHbIA PEXMNM COOTBETCTBYIOLWMUM NOBOPOTOM PYKOSITKM;
- HaXaTb kHorky MYCK.

Bbl BbIMONHAETE YKa3aHHYO NocnenoBaTelbHOCTb AEUCTBUN, CBEPAACH C MHCTpYKLI,MEﬁ.
Mexay JEeNCTBUAMMU Yy BacC BO3HMKAET TexHosiormyeckas naysa. Bo BpemMsa Hee Bbl
CBEPSAETECHL C MHCTpYKLI,VIel‘;I, BblpaXaeTe Aocaay winm BOCTOPIr, COBETYETECL C 6AKHUMMN
Nno rnoBOAY TOJIKOBAHUS NMYHKTOB MHCTPYKLUWK, MPOCTO CyeTUTEChb UK Xe megnute. Ecnu
Bac 0TB/1eYb B cepeanHe "npouecca” NoCTOPOHHUM pa3roBOpoOM, TO BaM 3TO OYeHb
noMelwsaeT. BO3MOXHO Aaxke, 4TO BaM BCe NPUAETCH HayMHaTb C CAMOro Hadana.



Ho BOT - ypa! - MalunHa 3apaboTana. Koraa Bbl BK/IOYaeTe MalUMHY B Cleayowmii pas, Bbl
pencTeyeTe 6onee yBepeHHO, TEXHOMOMMYECKNE nay3bl CTAHOBATCSA Kopode. M HakoHel,
Korga Bbl MalLMHY NOSTHOCTbIO OCBOMAM, Na-y3bl COKPALLAOTCA A0 HyAs, @ Bbl MOXeETE,
BK/IIOYAsi MalWnHy, 6ecegoBaTb Ha MOCTOPOHHME TEMbI MO MOBUNBHOMY TenedoHy nunm
XeBaTb 6yTepbpoa, M3TO BaM He ByaeT MOMEXOMN.

BoT Tenepb AMHAMWYECKMI CTEPEOTUM BKIOYEHUS CTUPASIBHON MaLLUMHBI Y BacC NOTHOCTbO
CNOXWNCA, @ 3HaYMT, B BalEM MOBEAEHYECKOM apceHasne nosiBUIICS HOBbIN o6pasel
NoBeAEHMSI: "BK/IIOYEHNE CTUPASIbHON MaLUWHBbI".

HoBbii1 o6pa3eL noBegeHus - 3TO Takas KOM6MHaLMA cTapbix 06pa3uoB, npu
BbINOJIHEHUU KOTOPO HE BO3HUKAET HE06X0ANUMOCTHU B KaKMX-/IN60 TEXHOIOrMYECKUX
naysax.

HenpaBunepHass 6ykBa

Munuums pasbliCKMBana MaWMHUCTKY, KOTOpas NeYyaTasia NMMCTOBKU 3arnpeLleHHON 3aKOHOM
PEeNUrMo3HoOM CeKkTbl. JIMCTOBKM AaBanu NOHATb, YTO NPV NeYaTu MCNOSb30Banach
MULLYLLAas MallMHKa A0BOSIbHO CTaporo obpasua 1 ¢ 0TIOMaHHOM ByKBOM "C", MOCKOJbKY
Be3Je B TeKCTe BMeCTO Hee ucrnosb3oBasnacb bykea "e". Ha nogo3peHun bbina ogHa
YKEHLLMHA, HO HUKAKUX YUK MPOTUB HEee He UMENOCh.

Ee npurnacunu B He60MbLLYIO KOMHATY B OTAENEHUN MUIULMK HA AOMNPOC K MOXUIOMY,
WHTEN/IMFEHTHOrO BUAA MUANLMOHEPY. TONbKO OH Hayan CBOK HeETOPOMNMBYIO beceay, Kak B
KOMHaTy BNeTes MOSIOAON COTPYAHMK B IBHOM BO36YXXAEHUW.

-Yto penatb! YTO AenaTb! - 3anpuunTan oH. - HayanbCTBO XAET, a NpUKa3 oTnevyaTaTb
HEKOMY - MALUMHUCTKY OTMNYCTMAN A0 KOHUa AHS! Cnywan, Thl YMeelb neyataTb?

Moxkunnon nnwb 6eCcnomMoLLHO pa3Ben pykaMu. - MoXeT, Bbl MOXeTe HaneyaTaTb? Tam
BCEro noaCTpaHU4Ku!

XeHLKHa HeonpeaeneHHo noXana naeyamu.
- Hy, noxanyicTta, Bcero noacTpaHMyku, 3TO B coceHEN KOMHaTe! Bbl HAac Tak BblpyunTe!

XeHwwnHa He Morna oTkasaTb B Takou CUTyauun, npowsia B coceaHun kabuHeT u cena 3a
MALYLLYIO MalKWHKY. 3TO 6bln1a MalIMHKA TOro Xe TuMna, Kak U Ta, Ha KOTOpOP’I neyaTtaauncb
JINCTOBKMW.

Koraa oHa 3akoHuuna nevyaTtaTb, Y HEe ONyCTUINCb PyKuU: Be3de BMecTOo OykBbl "C" OHa
HarmeyaTana "e".



Ee noasen npo4vHo CNOXMBLUMIACS AMHAMUYECKU crepeoTun. OHa e 3Hana, B KakoM
yupexxaeHun HaxoamTcs. 3Hana, Yto Nnpu HasMumm yivK ee XAeT YronoBHoe Haka3aHue. OHa
BUAeNa, 4Yto MallnHKa, Ha KOTOpOVI en npeanoXxunn neyvyatatb, TOro Xe ThMna, Kak U Ta, KOTOPYto
OHa npATana. M Bce Xe HUYero He cMmorna ¢ cobon nogenathb: CTEPEOTUN OKa3asiCa CUJIbHEE
€e.

CtepeoTun Mou - Bpar MOM.

CrepeoTun cManT He B nanbuax v He B MbllWLax - OH pasfnuT rno BceMy Teny. Ecnu Bbl Ha4YHeETE
nMcaTb HOrOM UK 3ybaMu, 3NEMEHTbI BalLEro noyepka, No KOTOpbIM OH OMO3HABaeM, BCE
paBHO COXpaHAIOTCA B BalleM nucbMe. NaMaTb cTepeoTuna Kpende, 4yem "obblyHas" namsaThb.

Bac mMoryT cnpocuTb: "B KakoM fLLMKe CTOMa Bbl AEPXUTE KaslbKynaTop?"

Bbl roBopuTe: "BTOpon cBepxy, Unn HeT, TpeTuit. OH BCeraa Ha OAHOM U TOM e MecTe. B
obLeM, He B CAMOM BEPXHEM U HE B CAMOM HWKHeM. Mounwmn!"

Ho koraa caMm caamTech 3a CBOW CTOJ1, BaM UCKaTb HE MPUXOAUTCS: pyKa caMa 6e30LWmnb04HO
BbIHUMAET KaNbKysATop.

Pyka 3HaeT, rae oH, HO He YMeeT pacckasaTb rosiose. Ha caMoM ferne, He pyka 3HaeT, a 3HaeT
Halle NoACO3HaHME, KOTOPOE 3HAET BCE Ha CBETE U AaXXe YMEET NBOPUTb, TOJIbKO Mbl 3TOT
A3bIK MJI0OXOBATO NOHUMAEM.

HepaBHO 51 cbpumn ycbl, 4TOObI MOMEHSATb MMUAX. (Be3 neprmoanyecKkor CMeHbl UMUIXKa YeoBeK
Xy>kKe pa3BuBaeTcs.) PaHblle, Koraa s NpUYeckiBancs, To U YCbl NpUYeckiBan. A Tenepb, Koraa
UX HET, 1 NEPUOANYECKM UX BCE-TaKN MPUYECHIBALD, HO CKOPO OTBbIKHY.

KypunbLUmK (Bpar Ye/10BEYECTBA), Kypsl CUrapeTy, MHorAa IOBUT cebsl Ha XKenaHuu 3aKypuTb,
3abblB, UYTO YXKE KypuT.

Boobuue, BpeAHbIE MNMPUBbLIYKKN BPpEAHbI HE TOJILKO NMOTOMY, YTO OHU Boobue BpEAHbI, a ELIE U
NOTOMY, YTO OHWU MOIYT NOKa3aTb CBOKO 6ECLl,epeMOHHy}O B/1ACTb HaJl HAMW B CaMbIi
HEeNnoAXoAALWMM AN HaC MOMEHT.

AvHaMnuyecKuii CTepeoTun CuibHee YesloBeka, CuJibHee B TOM CMbIC/ie, YTO cpa3y
M36aBUTbCA OT HEro HEBO3MOXKHO, He06X0AUMO BpeMs U TpyA.

YMupmz PA0OOM 1 Myapas nTiua

Mbl roBOpuMAM O MEpapXmm CTEPEOTUMNOB N O TOM, YTO OHU BJIUAIOT HE TOJIbKO Ha Halle BHelWHee
nosefeHne, HO 1 Ha MbICNKU. BCNOMHUM Npo NyCcTOe B KAPTUHE MUpPa MUNULMOHEpPA, KOTOprﬁ



He MOr MOHSTb, KTO MMEHHO AepeTcs. [MycTtoe 06pa3oBanocb Ha NEPEKPECTKE ABYX €ro
CTEpPeOTUNOB: NPUBbIYKM NPEACTaBNsATb cebe npodeccopa My>XUMHOW U NPUBLIYKM NPUMEPSATH
CMTYyaumto Ha cebs.

A Tenepb 06paTUM B30p Ha CTEPEOTUMbI elle 6osee BbICOKOro NopsiaKa.

Kak-To pas no gopore AomMon pabbu Kynum XuBYI NTULY U HEC ee K cebe, C yA0BONbCTBUEM
npeacTaBnss, Kak BKYCHO OH ee CbecCT.

- N He aymaK o Takux Belax! - BApyr ckasan ntuua.

Pabbwu ncnyrancsa v cnpocun:

-4YTO 4 cnbiwy - Thl roBOpULbL?!

- [a, 9 HeobblyHas NTuua. 4 Toxe pabbu - B Mupe nTuu. 4 Mory gatb Tebe Tpu coseTa,
ecnun noobellaewb OTAYCTUTb MeHs Ha cBoboay.

Pab6bu cornacuncga. Ntuya ckasana:

- MNepBbIi COBET - HMKOrAa HE BEPb HMKAKOW Yenyxe, KTo 6bl HM roBopun Tebe o Hel. DTO
MOXeT OblTb BEMKUI YenoBeK, C BMAacTbl0 M aBTOPUTETOM, HO eC/iv OH FOBOPUT YTO-
nnbo abcypaHoe, He Bepb 3TOMY!

Pab6u ckazan: "MpasunbHO!" MTHUUA NpOACIKMUAA:

- BTopoi coBeT -4TO 6bl Thl HW Aenan, HUKOrAa He NbliTalcs AenaTb HEBO3MOXHOE, TakK
Kak Torga Tbl npourpaelb. Bcerga 3Han cBovi npeaen. ToT, KTO 3HAaeT CBOW npeaen, Myap.
A TOT, KTO BbIXOAUT 3a CBOW Mpefenbl, CTAHOBUTCS Aypakom!

Pab6bu cornacuncs u ckasan: "lMpasunbHo!"

- BOT TpeTuin MOM COBET - €C/IM Thl CAENaellb YTO-TO XOpoLlee, HUKOrAa He xanen ob
3TOM. Xanen To/NbKO 0 TOM, YTO MJIOXO.

CoBeTbl 6blM YyAecHbl, MO3TOMY NTULA 6blna oTnylleHa. PagoCcTHbIM pabbu wen agoMon u
npo cebs ayman: "3T0 xopowui MaTepuan ans npornosean. Ha cneaytouwlen Hegene, koraa s
6yay roBopuTb, S 4aM 3TW Tpu coBeTa! S Hanuwy MX Ha CTEeHe CBOero AoMa, M HanuLy nx
Ha CBOeM cToNe, YTOObl NOMHUTL UX. DTWU TPWU Npaswuia MOryT U3MEHUTb YesioBeka.

Bapyr nTuua, B3neTeBlIas Ha BETKY 601bLIOro Aepesa, Hayana Tak rPOMKO CMesaTbCA,
yTO pabbu cnpocun: "B yem pgeno?!"



- Tbl - Aypak! - ckazana nTuua. - B MoeM xenyake - AparoueHHbii anma3s. Ecnv 6bl Thl youn
MEHS, Tbl CTan 6bl caMbiM 6oraTbiM YENOBEKOM B MUPE!

Pa66u noxanen B aywe: "AeNCcTBUTENBLHO, S FNyN, - 1 NOBepua 3To nTuue!". OH 6pocun
KHUIMN, KOTOPbIE HEC, M Hayan KapabkaTbCa Ha AepeBo. OH 6bin yxe CTapblM YETOBEKOM U
HUKOrAa paHblUe He N1a3ui Mno AepeBbsM. M yeM Bbille OH B36Mpasncs, TEM Bbile Ha
cneaylollyo BeTKY nepenetana ntuua. HakoHel, OH JOCTUI CaMOW BEPXYLUKW, U OH NOYTH
cxBaTun nTuly. Ho oHa yneTena, a pabbu He yaepxancs 1 ynan. OH o4eHb CUTbHO yLIMGCS,
eMy 6bl/I0 TPYAHO AaXKe NpUMNOAHSATbLCS. A NTULA CHOBA NpUIeTeNna Ha HUXKHIOW BETKY U
Ckaszana:

- Tbl NOBEPWN €pyHAE: pa3Be, MOXET 6blTb Y MTULbI B XeNyaKke AparoueHHblin anmas? Thl
NbiTANcs CAeNaTb HE BO3MOXHOE: HE YMes [1aXKe /1la3aTb MO AePEBbAM, NoMMaTb CBOGOAHYIO
NTULY rofbiMK pykamu. W, HaKoHel, Tbl moXasnen o ToM Jobpom aene, KOTOpoe caenan:
OTMNYCTU/T MEHS Ha BOJIIO, KaK v obellarn.

A Tenepb uaM U YMTan Ha cneaytolen Heaene CBOK NponoBeab!

MTMUa NOCTynuAa C YeoBEKOM XECTOKO, 3aCTaBMB YNacCTb Ha 3EMJIO C BbICOTbI €r0
3aBbILLIEHHBIX NMPEACTABIEHNIA O CBOMX MOPasibHbIX KadyecTBax. [yxoBHas 6€IHOCTb M IyXOBHOE
60raTCTBO ONpPeaenalTCa HEe PAaCcCy>XKAEHUAMU, @ peasibHbIM MOBEAEHUEM, KOTOPOE, B CBOIO
oyepeab, ABNAETCS 3a/I0KHMKOM HALIMX AMHAMUYECKUX CTEPEOTUMOB.

FeHpu dopa ckasan: "beaHOCTb NpoMcXoaMT OT MepeTackMBaHWUS MeEpPTBbLIX FPy30B".

MepTBble rpy3bl - 3TO HE TOJIbKO HEHYXXHbIE, 6ECrnoNie3Hble BELLW, TPAHCMOPTUPOBKA U
XpaHEeHME KOTOPbIX 06XOAUTCS 3HAUUTENBHO IOPOXKE UX CaMUX, HO U CTEPEOTUMbI Nt060M
NpUPOAbI: U MbIC/U, U B3rNsAbl, U TEXHOIOMMWN, BPEMS KOTOPbIX MPOLLSIO, 1 YeNloBeYECKMe
CBS3U, CEDA, K COXANEHUIO, U HE MO HALLEW BUHE, MCYepnaBLLME.

MHorme nonbITKU U3MEHUTbCA pa36MBaI'OTC$| O HarpoMoXxaeHue CtTapbiX CTEPEeoTUrnos B
NnoACO3HAHMM - NYCTbIX MECT B KapTUHE MUpa.

Cbopka m pasbopka o6paSBlLOB MNOBeIEHUS

B koHUe npolunoro Beka ®peaepuk Tennop 3aMeTu, YTo Ha OAHMX U TeX e paboTax
pabouwne, cTpeMsLwmecs caenaTb Kak MOXXHO 60siblue TeMn npueMamun paboTbl, KOTOpble
KaXkyTcsl UM Hanbonee noaxoasLwmMMm, MOryT yBESIMUNTb CBOKO BbIpaboTKy B YEThIpe pa3a, ecnu
NX OTYYUTb OT NPEXHUX NPUeMoB paboTbl M HAYYUTb HOBbIM, HAY4YHO 06OCHOBAHHLIM MpPUEMAM.
Cucrtema Telnnopa Npou3Bena PEBOMIOLMIO B MEHEAXKMEHTE.

OpaHako obyyeHune pabouero - Aeno HenpocToe. Teinop cHayana pasbupan ctapblie NpUeEMbI
paboTbl "Ha 3an4yacTn”, KOHCTPYMPOBas HOBbIN 06pa3eLl, U3 3NIEMEHTAPHbIX ABUMXXEHUMN,
TpeHupoBan paboymx Ha BbINOMHEHNE 3TUX 3NIEMEHTAPHbIX ABUXEHMU, NPEBpaLLas ux B
obpaseL NoBeAeHUs, a XK 3aTEM 3acTaBss MX OCBanBaTb HOBbIV 0bpa3eLl, cCoeanHss



pasyyeHHble 06pasLbl BO BCe 6onee ANMHHYIO LENnoyKy, 106MBasiCb NOSIBIEHUSI HOBOMO
ANHAMUYECKOro CTepeoTuna.

Jl0OCTaTOYHO CKa3aTb, YTO B HEKOTOPbIX Cly4Yasix OH NPUBSI3bIBaN K pyke paboyero oHapuk,
3aCTaBNss BbIMONHATL B TEMHOTE HEOHXOAMMbBIE ABUXKEHMS TaKUM 06pa3oM, UTO6bI Nyy
oHapwKa CKoIb3W/ BbICTPO U TOYHO MO HAPUCOBAHHOWM Ha 3KPaHEe KPUBOW.

A rpe B35Tb (DOHAPVIK U KyAa ero npmes3aTth, KOraa Mbl UMeeM Aefio Co cTepeoTunammn bonee
BbICOKOro YpoBHs?! TpyAHO obyyaTb YenoBeka HOBOMY 0bpasuy noBeaeHus, HO, HaBepHOE,
eLle CIoXXHee paspyLnTb CTapbii 06pa3el, eCnim OH MellaeT NpaBuUIbHOMY OCBOEHMIO HOBOTO.
MomMHuTe LLypy BanaraHoBa C €ro NpMBbLIYKOM WAPUTb MO YYXXMM KapMaHaM?

IMEHHO NOTOMY, UTO pa3pyLMTb CTapble 06pa3Lbl NPaKTUYECKN HEBO3MOXHO, MHOTME YUUTENS
NpeanoYnTaloT MMETH AEN0 C "UMCTbIM IMCTOM". ECNK yxke Hayanu HemnpaBubHO, XOTS U 60IKO
FOBOPUTb HA MHOCTPAHHOM $I3blKe, TO - /ydlle 6bl U He HauMHanW. NpUMepHO Tak MoXeT
noAyMaTb Ballia "aHriM4yaHka" ("HeMKa", "paHLY>XeHKa" - Hy>XHOe MOACTaBMTb), B3AbIXasi.

CTyaeHTaM roBopsiT: 3abyabTe TO, YEMY Bac y4unu B Wwkone! MonoabiM cneumanuctam
roBOpSIT: 3abybTe BCe, YEMY BaC YUUIN B MHCTUTYTE! A KTO CKaXKeT BaM: 3abyabTe BCe, YeMy
BacC y4msa Xm3Hb! A 3TV CloOBa HA0 BOBPEMS PacC/iblliaTh. 3TO M O3HAYAET - OYUCTUTL CBOE
CO3HAHME OT 3HaHWsA. B TOM uncne - oT 3HaHWSA HESIBHOIO, MOKOSILLErocs B BUAE 06/10MKOB
NPEXHUX KapTUH MUpa B NOACO3HAHWUM, pa3obpaTb o6pa3el; NpeXxHel NoACO3HaATEIbHOM
AEATENbHOCTM Ha 3aMyacTu, He NepeTacknBaTb MEPTBbIE MPy3bl.

Ho Tak e, kak pabounii Telinopa AOKEH He Mo Xo4y Aena oCBanBaTb HOBbIV 0bpa3sel, a
NPOMNTUN CreumanbHbIi 3Tan yYeHUYecTBa, Koraa Bce "B pa3obpaHHOM BuAE U ellle He cobpaHo”,
TakK 1 B 60nee CNOXHbIX Ciydasix, YeM hum3ndeckuii Tpya, HeobxoamMM 3Tan yY4eHNUYeCcTBa, Koraa
"BCe pa306paHO U HMYEro He cobpaHo". YTobbl NepenpbirHyTh KaHaBy, HA0 OTOMTM Ha3aa,
YTO6bI 66110 MECTO ANt pa3bera. ITOT OTXOA Ha3ah - OY4eHb MHOIMX Myraer.

"Benb 9 Hagesancs ABUraTbCs Bnepea, a MHe npeasnaratoT ABUraTbCs Hasagd, S Tam yxe 6bin”,
"Mbl 3TO NPOXOAUNU", - AYMAET C pa3Apa)KeHNEM YYEHUK U - TOMNYETCHA Ha MecTe. YTo nyulle,
€C/IM Mbl CNOXWIM HENPABMbHO MAPALUIOT, - HAYaTb €ro nepeknaabiBaTbh U 3a4epXXaTb CBOM
ropablii NoneT, Unu B3siTb, Kak eCTb, MOXET, U HUYEro?..

Mbl B TOV Mepe roTOBbl K OCBOEHWIO HOBOMO B KakoW-n1n6o 061acTu, B Kakoi Mbl CTanu
pebeHKOM, Y KOTOPOro €ellle HET HUKaKMX CTEPEOTUMNOB B 3TOM AENE U KOTOPbIN C OTKPbITLIMU U
HaMBHbIMM INla3aMyU CMOTPUT Ha NpeaMeT, NOC/eA0BaTE/IbHO NPOX0AS BCE TPU CTaaum
yUYeHNYECTBa.

Pa36opka cTtapbix 06pa3uoB (UTO He MeHee BaXKHO, YeM C60pKa HOBbIX) AOCTUIraeTCs B
TPeHUPOBKeE NpepbiBaHNA CTaporo oépasua A0 ero 3aBepLUeHUs: NoLIeN, CAeNa Warm
3abbun, Kyaa v 3a4emM LWen...

Curyaumust



Hawa kapTuHa Mupa CToNb BennKa, YTO CO3HaHME He B COCTOSIHUM OXBaTUTb ee cpasy
uenmkoM. OHO, COBHO Ny4oM (hOHapuKa, BbICBEUMBAET ee HEHOMbLUYIO YacTb, KOTOPYHO
Ha3blBatoT "cuTyaumen”. Korga nyy dboHapuvka WMpoK, Mbl 0603peBaeM 60/1bLUYIO0 YacTb
KapTuHbI MMpa, Ho 6e3 geTanei. Koraa nyd y30K, TO Mbl MOXEM pasrfisiabiBaTb AeTanu.

Korga KTO-TO HauMHAEeT HaM YTO-TO FOBOPUT O AeTansiX, Mbl AO/DKHbI UK CY3UTb Sy4 CBOEro
CO3HaHMS U BbICBETUTb 3TW AETANN, U Y Hac NPONAET Kak bbl Cy)KEHME KapTUHbI MMUpa, M60
OTKa3aTbCs OT Avanora. [ponrHopnpoBaTb BO3MOXHOCTb ero BeaeHus. U, HaobopoT, ecnu
peyb naeT o MacwTabax, 06beMHbIX B NPOCTPAHCTBE M BPEMEHU BeLlax U cobblTUsAX, 3TO
MOXET NPUBECTM K CBOEr0 pofa PaclUMPEHUNIO HALLEN KapTUHbI MUpa.

MoaobHO TOMY, Kak [iBa YenoBeKa XOAST Mo TEMHOMY fiecy, 06a ¢ hOHapUKaMM, HO KaXXabli
BbICBEUMBAET YTO-TO CBOE. M €CNM KTO-TO U3 HUX HAUYMHAET 06Cy>KAaTb YBUAEHHOE, TO U1
BTOPOW HampaBAsieT CBOM /ly4 B TO )& MECTO, €C/IM eMy 3TO 06CY>XAEHWNE MHTEPECHO WK NO
KaKMM-TO NMPUYMHAM OT HEFO HEBO3MOXHO YKIIOHUTBLCS.

To, YTO BUAMT KaxabI U3 HUX, ABNSIETCS ANsl HEro cuTyaumnen. M noka ero ny4y He ABMHETCS
AanblUe N HE BbICBETUT HEYTO MHOE, YEIOBEK HAaxoaUTCs Anst cebsi B OAHON 1 TON xe
CUTYyauuun, UK, Kak rOBOPAT, B CUTyauun "34ecCb U TENEpPb".

B TeaTpe, C ero ycnoBHOCTAMU, CYUTAETCH, YTO KapTUHA MUPaA 3pUTENS onpeaenseTca
CUTyaumen, KOTOpYyt OH BUAMT W CAbILLKUT, FNSAS Ha cUeHy. Ero "nydyom cosHaHus" BoauT
NOCTAHOBLUMK. DTOT Jly4 3aMMpPaAET Ha HEKOTOPOE BpeMsl, NMoKa ANSTcs cobbiTus "3aecb u
Tenepb", a 3aTeM JefaeT ABWMKEHNE B ApYroe MecTo M onsATb 3aMupaeT. "3aecb n Tenepp”
ANUTCA B TeaTpe A0 TeX nop, NokKa o4HO "aABNeHue" He CMEeHUTCH ApYrMM. YeM xe oTIndyaeTca
OZIHO SIBNIEHME OT APYroro? TeM, YTO KTO-TO M3 NEPCOHAXKEN BXOAUT WU YXOAUT CO CLIEHbI.

MoyeMy 3TO TaK BaXKHO, YTO CTano NPUHLUMMNOM pa3fefieHusl KapTUH Ha sBieHus? MoToMy, YTo
M3MEHW/CS COCTAB YYaCTHUKOB COBbITMI. [OKa COCTaB y4aCTHMKOB HE MEHSIETCS], Y HUX
nMeeTcs 061as KapThHa MMpa. A Koraa KTO-TO BXOAUT UM BbIXOAUT, KApPTHA MUPa HEBOJbHO
M3MEHSIETCS ANS1 KAXKAO0ro U3 YY4aCTHMKOB: YTO-TO MPY 3TOM HOBOM NEPCOHAXE HEesb3sl FOBOPUTb
WK aenatb, a 6€3 Hero - MOXHO; NPULLIEALLNIA MOXET COOBLINUTL HEYTO, YTO YTOUHWUT UK
M3MEHUT KapTUHY MMPa NPUCYTCTBYIOWMX; YLLEALLNIA MOXKET NOAENMTLCS CBOEN KapTMHON MMUpa
C KEM-TO M3 3HAUYMMbIX A5 NPUCYTCTBYIOLUMX NEPCOH U T. A.

J10 CMeHbI IBNeHNs CobbITUS MMEIOT 06paTMMBbIV XapaKTep, BCe eLle MOXHO nepenrpaTb, a
Koraa siBfieHne 3akaH4MBaeTCsl - BCe, YXKe He nepenrpaellb. No3ToMy B TeaTpe siBNeHUs MOryT
pa3fensaTbCa He TOMbKO B CBA3M C MPUXOA0M-YXOA0M HOBOMO NepCcoHaxa, Ho U C
BO3HWMKHOBEHMEM KaKMX-NNMO0 HeOBpaTMMbIX COOLITUIA: pa3buTa LeHHas Bellb, KTO-TO OTKPbISI
CTPaLLHYIO TalHy, B pe3ynbTaTe Yero ponu nepepacnpeaennnmcb HeobpaTumbliM 06pasomM, nnm
KTO-TO ynan B 0bMOpoK u T.A4.

Takum 0bpa3oM, CUTyaums ANUTCS A0 TeX NOP, NOKa He BO3HUKIIO KaknX-NMbo HeobpaTuMbIX
Co6bITMI, AenaloLmMX HEBO3MOXHbIM BO3BPAT K KAPTUHE MUpa, UMEBLLEN MECTO A0
HacCTynaeHust 3TUX cobbITMI. MNocne 3Toro Hayanacb HoBasi CUTyauus.

CoOTBETCTBEHHO BpeMsi /151 HAC OKa3blBaeTCs CTPYKTYpUpOBaHHbIM. HacToswwee - 3TO TO, 4TO
NpOUCXOAUT 3A€EChb U Tenepb. byayllee HA4YHETCS C HOBOW CUTyauMeN. A NPOLWIoe - TO, YTO
3aKOHYM/IOCb C HAaCTYMnJIeHMEeM CUTyaumn "34ecb 1 Tenepb”. 3Ta Noc/1eaoBaTeIbHOCTb



0603HavYaeTcsa Yepeon SBNEHUN.

CuTyaums - 3TO Halla KapTMHa MUpa, OrpaHMYeHHas ABYMS cOCeaHUMU, He06paTUMbIMK
BO BPpEMEHM CO6bITUAMM.

CuacTamesle YaCOB He HaonoaarT

CMeHa cuTyauuin 03Ha4yaeT U3MEHEHNE KapTuHbl M1pa. OHa MOXET 6blTb Bbl3BaHa
PA3/IMYHBIMU NMPUYNHAMM:

- CaM YesioBeK NpeanpuHsn Kakue-nmbo AencTeus;

- Apyrue Noan NpousBenn Kaknue-nnbo 3HaumMMble Ansi HEro AenNCTBusS;

- UIBMEHWUIIOCb (DU3MYECKOE COCTOSIHME OKPYXKAIOLLIEN Cpefbl;

- NPOU30LLN KaKne-M60o 3HauMMble [/ YENOBEKA M3MEHEHMSI ero OpraHu3ma.

Ecnm HM4Yero 3Toro He Npom130LLN0, TO BPEMS AN1S1 YeNloBeKa CyOBbEKTMBHO OCTaHaBMBaeTcs. U
€CNIN KapTMHa MUpa ero YAOBNETBOPSIET, TO OH CTPEMUTCS HUYETO HE MEHSITb, YTOOLI 3Ta
KapTWUHa MMpa COXPaHsIacb Kak MOXHO Aonblie. HoO ecnn HUYEro He MEHSETCS M HAYErO He
MEHSATb, TO U BpeEMS], CYOBEKTUBHO OCTAHOBMBLLMCH, NPOJIETAET, Kak OAHO MFHOBEHME.
CyacTnuBble YacoB He HabnaatoT.

Koraa Bce o4eHb XOpOoLO, HeMb3si HUYero MeHsTb. [laxe ecnv caMo no cebe nameHeHue - B
NyyLlyto CTOPOHY, OHO BCEeraa pUCKOBaHHO: MOXET U3MEHUTLCA KapTUHA MUPa, U HEU3BECTHO,
YTO eLle TaKoro BbICBETUT (hOHApPUK Ha HOBOM MecTe. [la 1 BpeMs HanoMHuT o cebe. "Jlydwee -
Bpar xopowero!" [103ToMy caMoe ny4yllee c4acTbe - MOIYaIMBOE U HEMOABMXKHOE, Koraa
BpeMs OCTaHaB/IMBAETCA.

N HaobopoT.

Ecnu kapTvHa Mupa HaM KpalHe HeMpUsiTHa U Mbl HEMPECTAHHO CTapaeMCcsl U3 Hee BbINTH,
npeanpyvHUMas NPoM3BOJIbHO UM HEMPOU3BOJIbHO HE3HAUUTENbHbIE AENCTBUS,
HefOCTaTOuYHble A4S TOro, YTobbl paanKanbHO U3MEHUTb KapTUHY MMUpa Ha NOIOXKUTENbHYIO, HO
LOCTAaTOYHbIe AN TOro, YTOObl U3MEHUTL ee Ha 6/IM3KYI0 NO CYTU, HO BCE XXE UHYIO: Bellb B
NpeXHen KapTUHe MUpa ovepeaHast NoMbITKa ee U3MEHNUTb Ka3anacb 06HaAEXMBALOLLEN -
MOTOMY-TO Mbl €€ U NPEANPUHSININ, @ B HOBOM, "coceHEN" KapTUHE MMPa 3Ta MOMbITKA YXXe
obHazeXxuMBaloLen He KaXKeTCs, Tak Kak moTeprnena Heyaady. 3Tu - Kak ApoxaHune dhoHapuKa:
HM4Yero 0cobo HOBOroO He BbICBEYMBAET, @ CHETUMK BPEMEHN CYOBEKTUBHO ObICTPO KPYTUTCS.
Mo3TOMY-TO B HENPUATHOW CUTYaLUN BPEMS TSHETCS CyObEKTUBHO KpalHe A0Nro, XOTS
06BEKTUBHO €ro NpoXoAMUT HE TaK Y>X MHOr0. [103TOMY 1 B HEMPUATHOWN CMTyaLMn CyeTa ee
NLWLb ycyrybnsieT. M B 3TOM cnydae MONYaHWE U HEMOABUXXHOCTb - OLIENEHEHME €CTb Ny4LLIni
Cnocob nNepexxnTb HENPUSATHYIO CUTYaUMIO, ECTTN YXX BCE PaBHO ee NpeaCTOUT NepexuThb.



IMEHHO NO3TOMY Tak He NIBSAT NYCTOro COYYBCTBUS, HEYMECTHbIX MOMbLITOK Pa3BECENNTb,
NPOCTO BCKOro 6ecnokoncTea. MIMEHHO 3TO 3acTaBNSIET NIIOAEN MHOTAA YEAMHATHCS B CBOEM
rope, Tak cka3aTb, "oueneHeTb". A LEeHAT TOro, KTo, Haxoaacb psaoM, CyMeeT orpaguTtb OT
Yy>koro 6ecnokoncTea UM HaobopoT, peE3KO U3MEHUTL CUTYaLNIO - TBEPAON PYKOM
nepeaBuHYTb Jyd POHaps Ha Apyroe MEecTo KapTuUHbI MUpa.

3HaKkoMas cuTyauusi: Bbl MpUexann oTAbIXaTb Ha HOBbIM KypopT Ha napy Heaenb. CuTyauus
ANs BacC npusiTHas. BHayane Bce 6b1710 HOBbIM, 6YKBasIbHO BCE - U MECTO, U MEHIO, U
MHMPaACTpyKTypa, W Ioaun, n "npasmna urpbl”. KapTnHa Mupa 66ICTPO MeHsieTcs,
Cy6bEKTMBHbIN CHETUMK BPEMEHM BLICTPO KPYTMTCS, M Yepe3 Tpu AHs Bbl roBopute: "0, 4
Kak byaTo YxKe uenbii Mecsl 3aechk!" 3aTeM cnMTyauus NOCTENEHHO CTAHOBUTCS
CTabunbHen, cyeTUnK 3aMeansieT ob6opoTbl M NMOYTKU OCTaHaBNMBaeTCs. HakaHyHe
oTbe3aa Bbl roopute: "Hapo xe! Kak 6yato Byepa npuexan!"

Ecnu XoTUTE NOB/IUATD HA OLLYLLEHWUE YEJIOBEKOM NPOAO/DKUTENIbHOCTU BPEMEHM,
perynupyiite Asisi HEro TeMn CMeHbl KAPTUH MUPA U CTeneHb NPUATHOCTU Npe6biBaHUS B
CUTyaLMn.

CoumanbHEIe OXMIOAHUS

Kaxxabli YenoBek MMeeT CBOM apceHan obpa3uoB noBeaeHusl, KOTOPbIMM OH BnageeT. Cpeaun
3TUX 06pa3LIOB eCTb NPOCTbIE U CNOXHbIE. CNOXHbIE NPY HEO6XOANMOCTN MOTYT BbITb Pa3buThI
Ha Y4acTM TEXHOIOMMYECKMMM May3aMu, NPUYEM pa3buTbl NPON3BO/LHO. A NPOCTbIE - MOTOMY U
MPOCTbIE, YTO TaK CLLIEMEHTUPOBAHbI ANHAMUYECKMM CTEPEOTUIMNOM, YTO Ha YaCTK CaM YeNoBeK
Pa3NoXUTb UX HE MOXET 6e3 cneumanbHbIX YCUUA, @ MHOTAA - U TPEHUPOBKN. OHM MOTYT 6bITb
pa3buTbl Ha YacTV B 0ObIYHOM CTyYae NNLLb KAaKUM-TO (DU3NYECKUM MPENSITCTBUEM.

Mexay nobbiMK ABYMS NI0AbMM CYLLECTBYIOT CXOACTBO M pasfinymne B CMbicsie 06pa3LoB
NoBeAEeHMsI: Kakasi-TO YaCTb 06pa3LOoB Y HMX 06LLas, T. €. U TOT U ApYroi UMEIOT B CBOEM
apceHarne OfiMH 1 TOT e o6pa3eL, a Kakas-To - pas3/iMyHasl, Y OfIHOro - 0AHM 0bpasubl, Y
ApYroro - apyrue. B obluei Yact B TOM YnC/ie MMEIOTCS U COXHble 06pa3ubl. bnarogaps
3TOMY, KOrfla OAMH YesioBeK, Habnoaas AeiCTBUS APYroro, BUAUT Havyasno UCMoIHEHUs 06LLero
CnoXxHoro obpasua, oH MOXET NnpeayrafaTtb U NPOAO/HKEHME 3TOro obpasua, U Ty NoTPebHOCTb,
KOTOPY'O TOT, APYrov, HAMEepPEeBAETCS YAOBNETBOPUTD.

MoaobHO TOMY, Kak Koraa Mbl CMOTPUM CTapbil GWUIbM U HE MOMHUM, BUAENM NN Mbl €r0
Korga-Hnbyab. CHayana Mbl owyuaeM He4yTo 3HakoMmoe. OfHaKo MHorne unbMbl B CBOUX
(bparMeHTax - Hy Y O4eHb NOXOXW Apyr Ha Apyra! [T03TOMy Mbl COMHEBaeMCsl. 3aTeM
BHYTPMW Hac pacTeT noTpebHOCTb npeayragaTb AeMCTBME repoes. BHayane aTo HaMm To
yoaeTcs, TO HeT (CTapasd KapTUHa MuWpa BCM/biIBAaeT MOCTENeHHO). HO € Kakoro-to aTana
CTeneHb Hawero "nepeaBmXxeHunst" CTaAaHOBUTCS TaKOM, YTO Mbl HE COMHEBAEMCS: 3TO He
Mbl TaKne yMHble, @ MPOCTO Mbl BUAENUN 3TOT unbM. CndaeTcsi, KOHEYHO, YTO 3TO "Mbl
Takune yMHble" NOTOMY, YTO (DWU/IbM MNSIOXON.

Koraa yenosek No Havanam CrIoXHbIX 06pa3LoB "ono3HaeT" 3T obpa3sLibl, TO OH OXXMAAET OT
APYroro YyesioBeka M NpoAo/HKEHNS HAYaTOro noeseaeHuns. Takoro poaa OXnaaHuUs n ectb
"coymnanbHble oXnaaHus". ECNn Halwm coumanbHble OXnaaHus B OTHOLLEHUKN KaKoro-nnbo
YyenoBeka OnpaBAbIBAOTCS, TO Mbl MOXEM 3abnaroBpeMeHHO "MpUCTPOUTL" CBOE NOBeAEHUNE K



NOBEAEHUIO APYroro, Kak B NoJ/s1IOXNUTE/IbHOM, TaK 1 B OTpuUUaTe/ibHOM CMbIC/E.

Yenosek, pacno3HaB v Npeackasas AanbHeNLIne AeUCTBUSA APYroro, MOXeT BblibpaTh OANH U3
Tpex BapnaHTOB CO6CTBEHHOI0 NOBEAEHUS:

HEBMELLATENbCTBO - TAaKOe NOBEAEHNE, KOTOPOE He MOBLILIAET U HE NMOHMXAET BEPOSITHOCTb
YCMELIHOrO 3aBepLUEHMS HauaTbIX AENCTBUIA ApYroro;

MOMOLLb - TAaKOE MOBEAEHNE, KOTOPOE MOBbILIAET BEPOSATHOCTb YCMELIHOMO 3aBEPLLEHNS
AENCTBUI APYroro (4acTHbIM CIyYaeM MOBbILIEHNS BEPOATHOCTM 3aBepLUEHUS ABNSIETCA
YCKOpPEHWE 3aBEpPLIEHUS, NOCKO/bKY B /060 MOMEHT UYTO-TO MOXET MOMELLATh);

NPOTUBOAENCTBME - TAKOE NOBEAEHMNE, KOTOPOE NMOHUXXAET BEPOATHOCTb 3aBEPLUEHUS AEUCTBUS
ApYroro.

IpaHuLbl MeXAY 3TUMM BapMaHTaMKn BeCbMa pa3MbiTbl; CoLmnanbHble OXuaaHus MoryT
onpaBAaTbCs He BrosiHE TOYHO. MM MOXHO He yYeCTb, YTO NPaBUIbHO OMO3HAHHLIN C/TOXHBI
obpa3seL, MOXET ABNSATbCS COCTABHOM YacTbio elle 6onee CoXHOro obpasua/vi NoMoLLb MOXET
noMeLLaTh YCNELHOMY 3aBEPLUEHNIO 3TUX APYrMX YacTei. M Takke MOXET NoMeLlaTb
HEBMeLLaTeNbCTBO UK, HA0BOPOT, MOMOYb NPOTUBOAENUCTBME. [103TOMY NOASM AOBOSIBHO
TPYAHO HayaTb Cpa3y Xe YCrelwHo B3auMOAENCTBOBaTb. BOMTH B KOH(IMKT, KOHEYHO, NPOLLE,
HO 3A4eCb HeobXoaANMO CHavana COPUEHTMPOBATLCS.

CoumanbHEE OXMOAHMSI - Ta YacThb HalWlell KAapTMHE MMpa, KoTopas
npencKaskhHBaeT AEMCTBUS OPYTMX JIONEeM B HACTOSLEM M OyRymeM.

Tymeuumuiia

OAavH YMHOBHMK 6bI1 NPU3BaH KO ABOPY W XW B CTONNLE, OXMAAss HAa3HAYEHUS Ha
AOMKHOCTb. Kak-To, CroHsisck 6e3 aena, OH 3alen Ha CTOIMYHbIN PbIHOK U B OHOW JTaBKe
YBUAEN KAMEHHYIO TyLWeYHnUy (NoAeNoCb AOraAKoM C YynTaTeneM, eCiiv OH B 3TOM
HYXXAaeTCcs: TyLlWeYyHuua - YepHUnbHWUA, Kyaa 3anmBatoT TyLWb). Ha noBepxHOCTH
TyLlleYyHMUa UMena BbiNyKI0CTb Pa3MepoM C rOpoLUKHY. B ueHTpe 3Ta BbiNyKNOCTb 6bina
YyepHa, Kak MasieHbKWI Yrosiek, a No OKPY>XHOCTU obpamnsnacbk TOHYauwum 6neaHo-
XXEeNTbIM OpHAaMeHTOM. [10 BHEWHEeMY BMAY OHA OYeHb HanoMuHana rnas NTuubl, KOTOPYHO
NIOAM Ha3bIBAOT XOX/1@TOW MalHOW. 3TO 6blfia 3HaMeHUTas Tyl edHuua "nas3 xoxnaToun
MauHbI".

YMHOBHWMK NpULLEN OT HEE B BOCTOPT, HO LieHa TYLLIEYHULbI OKa3anacb Yepecyyp BbICOKOW.
CKONbKO OH He TOProBascs, Kyrnew HMKaK He cornalwancs ycTynuTb. EMy Huuero He
0CTaBasioCb, KaK C COXANIEHNEM MOMOXNUTb TYLEYHULY Ha NPUIaBOK W, NOKa4yaB rofioBoM OT
aocagbl, yiTu. Ha obpaTHOM NyTu OH CHOBa M CHOBa cripalumBan cebs, npaBubHO M OH
MOCTYMNWUA, 0TKa3aBLIMCb OT TyLWeYHuUbl. M Koraa oH noaowen K roCTUHULE, PELLEHNE ero
HaKoHeL, co3peno. Bolias B cBOKO KOMHaTYy, OH AOCTan CAMTOK cepebpa, oTAan ero cBoemy
MOMOLLHWUKY M BENeN HEMEASIEHHO UATU Ha PbIHOK, YTOOb! BbIKYMUTb TYLIEYHULY.



MpoLio HEMHOIrO BPEMEHW, U B ABEPSIX €r0 KOMHATbI MOKa3ascsl AOBOJIbHbINA MOMOLLHMK C
TylWeYyHuUeN B pykax. YMHOBHMK MOCMELNT eMy HAaBCTpeYy, MIsiHYN Ha TYLEeYHULY W...
noxonogen. 3To 6blna COBCEM He Ta TYLUEYHMULA, KOTOPYIO OH TOJIbKO YTO TOproBar.

- MoyeMy Tbl MPUHEC HE Ty TYLUEYHMLY, O KOTOpou s Tebe roBopun? Tbl YTO, OWKNECA? -
BbIPBaNIOCh Y YMHOBHMKA.

- HeT, He owwmbCs, YTO BbI, - YOEKAEHHO CKa3asl MOMOLLHUK. - DTO MMEHHO Ta TYLUEeYHULa.

YMHOBHWK eLle pa3 BHUMATENbHO NMOCMOTPEN Ha HEE, MbITAasACb OTbICKATb "rna3 XxoxnaaTowu
MaWHbI", HO ero He 6bINo0.

- HeT, Ha ToM Tylwe4yHuue a ACHO BUAen rnas XOXN1aTON MaliHbl, NnoYyeMy Xe 34ecCb ero HeT?

- A - a, Bbl UMeeTe B BMAY TOT [N1a3, - NPOTSAHY/1 NMOMOLLHUK. - MHE He MOHPaBMIOCh, YTO Ha
TyweyHuue 6bi1 Takon BbICTYN. A TYT Kak pa3 y KaMeHlUMKa Bblaanacb cBoboaHas
MUHYTKa. Y MEHSl 0CTaBasloCb €elle He MHOrO AEHer, U s MONpoCKa ero CTOYMTb 3TOT
BLICTYI, MOXOXMWIN Ha rnas.

-2 -x-X! - B OTHasAHUK BOCKJIMKHYJ1 YNHOBHUK, HO HAYEIO YXXE HEJIb34 6b110 nogenaThb.

MOMOLLHMK XOTeN oKa3aTb "MoMOLLb", @ Oka3an "NMpoTUBOAENCTBME", Aa eLle Kakoe! MoyeMy xe
TaK Cly4Ynnocb?

YTO KacaeTcsi MOMOLLHMKA, TO 3[€Cb BCE SACHO: MHOW KY/IbTYPHbIN U 3CTETUYECKUIA YPOBEHb, HET
NpefcTaBfeHUsl O peasibHON CTOMMOCTU BELLEN, AEHBIM YyXKMe... Hy, @ YUNHOBHMK? YTO OH
caenan He Tak?

Bo-nepBbix, He 06BSACHW, NOYEMY MY HY)XXHa MMEHHO 3Ta TyweyHuua (419 WTaTHOW CUTyaumm
5TO M3MNLLIHE, @ AN HEWTATHOM - HYXKHO, Ha BCSIKWUIA Crlyyan).

Bo-BTOpbIX, NoyeMy He nowen caMm? Ycran? HeT. He nogobaet? Het. He nowen notoMy, 4to
konebaHus - "6patb - He - bpaTb" - eLle ocTaBanucCb, 1, NOCNaB NOMOLWHMKA C AeHbraMK, OH
oTpesan cebe Aopory K oTcTynneHunio. LieHow 3a npekpalleHne cobCTBEHHbIX KonebaHui
ABMIACb OLWMOBKA MOMOLLHMKA.

UHorpa, 6osicb 3a cebsa, onacasacb CO6CTBEHHbIX Kosie6aHUi, Mbl BBEpSieM Cepbe3Hoe
Aeno apyromy, npe6biBarolieMy B CTOKOMHOM COCTOSIHUM, U NMPOBaJ/IMBaeMCsi: NOTOMY-TO
TOT M 6bL1 CNOKOEH, YTO A4EeJ1I0-TO "4YyKoe".



Poias

Jlroan 3aMHTEepecoBaHbl UMETb aleKBATHbIE COLMAIbHbIE OXWAAHWUS B OTHOLLEHUW APYIUX
YYaCTHUKOB CUTyaLuu, NOCKONbKY 6€3 3TOro Apyrme MoryT BO/IbHO UM HEBOJSIBHO UM
NpensaTCcTBOBaTh. MpeaBMAaeHME BO3MOXHbIX MPENSTCTBUIN NO3BO/ISIET BbIOpaTb TOT CNOCO6
AOCTMXKEHMS Lenu (yAOBNEeTBOPEHNS NOTPEOHOCTH), KOTOPLIN yunTbiBaeT 3TM npenaTtcTems. U
HaobopoT. MNpeaBMAEHME BO3MOXHOCTU MOTYYEHUSI MOMOLLN MOXET MO3BO/INTL TEM BEPOSITHEE
3Ty NOMOLLb NONYYMTb.

Bce cTopoHbl 3anHTEpecoBaHbl B aIEKBATHbIX COLMAbHbIX OXXmuaaHusaix. OAHaKo 3TO He
O3HA4aeT, YTO BO BCEX C/y4Yasix YeNOBEK 3aMHTEPECOBAH B TOM, YTOObI Apyrve MMenu B
OTHOLLIEHNW HErO aIeKBATHbIE COLMabHble OXMAAHUS. 31€Cb MOXET ObITb HECKOIbKO
BApVaHTOB:

- Obe CTOpOHbI 3aMHTEPECOBaHbI B TOM, YTOObI MOMOYb APYroMy MMETb afeKBaTHbIE
couMnanbHble OXMAAHMS, U CTapaloTCs 3TUM OXMAAHMSM COOTBETCTBOBATbL. ITO - CUTyaUMs
COTpyAHUYECTBa.

- OZlHa CTOpOHa 3auUHTEpEeCcoBaHa B TOM, YTODbI Apyrast UMena afleKBaTHbIE COLMAsbHbIE
OXWIaHWS, @ Apyron - 6e3pasMyHo. 3TO - CUTYaLUsi OAHOCTOPOHHE 3aBUCUMOCTM.

- OfHa CTOpOHa 3auHTepecoBaHa B aA€KBaTHbIX COLMAnbHbIX OXXMAAHWUAX APYroi, a BTopas He
3aMHTEpecoBaHa, YTobbl coLMarbHble OXUAAHWUS NEPBOM BblNN aaeKBaTHbI. ITO - CUTyauust
AUCTaHLUMPOBaHUA OT HAaBA3bIBaHUA "COTpyaHMYECTBA".

- O6e cTopOoHbI 6e3pasnIMyHbI K TOMY, HACKOIbKO COLManbHbIE OXUAAHUS APYro CTOPOHbI
afleKBaTHbI. ITO - CUTyaLMs B3AaUMHOIO 6e3pa3inums, He3anHTEpPeCcoBaHHOCTY APYr B Apyre.

- Obe CTOpOHbI 3aMHTEpPECOBaHbI B OTCYTCTBUM Y NPOTUBOMOJIOXXHOM CTOPOHbI aiEKBATHbIX
coumanbHbIX 0XUAaAHWIN. ITO - CUTyaunsi 60pb6bI.

BcnoMHUM cuTyaumio, Koraa MHe NpULLNIOCh B CBOEM S3KOHOMUYECKOW 3anmncKe NoMecTuTb B
KayecTBe anurpada CTUXOTBOPEHME. DTa CUTYaLMst TOYHO COOTBETCTBYET TPETbEN NO3ULIMK B
npuBeaeHHOM nepeyHe. Ecniv ABa yenoBeka HaXOAATCA B CMTyauun COTPyAHUYECTBA B CMbIC/E
B3aMMHbIX COLMAbHbIX OXXMAAHUI, TO ANS1 KaXKA0ro M3 HUX OKa3blBAETCS BO3MOXHbIM
NOCTPOEHME CIIOXHbIX "nceBaoobpasLoB” noBeaeHns, COCTOSLWMX U3 ero COBCTBEHHbIX
06pasL0B M BCTPOEHHbIX C HUMX B OAHY MOC/IEA0BAaTENbHYIO LIEMOYKY COLMAbHbIX OXUAAHWUIA
napTHepa. PasyMeeTcsl, napTHep (M1 NOTEHUMANbHbIA NApTHEP) AO/HKEH 3TU OXMUAAHMUS
AOCTATOYHO YacTo onpaBAblBaTb. MIHauYe He CNOXUTCA AMHAMUYECKUIA CTEPEOTU,
06bEANHSIIOLLNIA 3TOT C/IOXHBIN NCeBA00OPa3eL, KOTOPbIA Ha3biBaeTCs posibko. CO6CTBEHHO, U
napTHep, YTobbl ONpaBAaTh COLMAnbHbIE OXUAAHMS NEPBON CTOPOHbI, AO/MKEH aHANOrMYHbIM
06pa3oM UCMOMHATL BTOPYHO POsb, AOMOMHAOLWYO NEPBYIO. DTU ABE POSN, KaK nepensieTeHHble
nanbubl ABYX PYK, B3aUMHO MOAAEPXXMBAKOT ApYyr Apyra.

[1Ba yenoBeka, AaXke BNepBble BCTPETUBLUNCL, HE MOTYT HE UCMOSTHATL POJIEN ApYr Mo
OTHOLLUEHWIO K AAPYrY, MOCKO/bKY MMEHHO MO POSIEBOMY MOBEAEHMIO KaXKAbIN U3 HUX Y3HAET, YTO
OH UMEeEeT [es10 C YESIOBEKOM, a He C NPUBUAEHUEM, YydenoM nnun "npuwensuem” A 3HauumT,
Mexay AByMS NobbiMK NtoabMuM 0693aTeNbHO eCTb posieBoe COOTHOLEHME, BHYTPU KOTOPOro



OHM COTPYAHMNYAlOT, AaXe eC/in UM 3TO N HE OYEBUIHO.

Yenoseka genaer 4esIoBEKOM YMEHHUE UCTIOJTHATb PoJin; YeM 6osibLue posien OH
cnocob6eH UCMOJIHATD, YEM Jierye eMy yctaHaB/IMBaTb OTHOLUEHUS COTPYAHUYECTBa C
nroabMu N1I060ro yposHs 1 o6biuaes, 11060 MEHTAIbHOCTM.

Ynpaenenueckass 6opbpba, 6oprba M BOMHA

Bopbba aBnsieTcs HEOTbEMIEMOM YACTbO BCAKOro obueHns nogen. OHa MOXET BECTMUCD:
- MPOTUB KOro-nnbo, NpoTme Yero-nmbo;

- 3@ KOro-TO WJ/IM 3a YTO-TO;

- BMECTO KOro-ToO Un BMECTO Yero-To;

- MOTOMY YTO MNK ANS TOro, YTO6LI;

- N eLe Kak-H1byab.

B 60opbbe ecTb npouecc n ectb pesynbTat. MHoraa asurateneM 60pbbbl SBNSETCA CaM
npouecc, NHoraa - NPeABOCXMLLAEMbIN pe3ynbTarT.

B 60pbbe HEM3MEHHO MPUCYTCTBYIOT TPU OCHOBHbIE KapTUHbI MUPA:

- KAPTVHA MUPaA OAHOWN U3 BPAXKYIOLLMX CTOPOH;

- KapTMHA MUpa APYrov BPaXXAytoLLlen CTOPOHLI;

- KQpTUHa MUpa TPETbEN CTOPOHbI, KOTOPOW MOXET U

He 6bITb, HO KOTOPas MOXET MHOIAA MOSABUTLCS COBEPLUIEHHO HEOXXMAAHHO.

Pa3ymMeeTcs, Kaxzaas U3 3TUX CTOPOH MMEET B CBOEWN KapTMHE MUpa WU NPeACTaB/IEHNE O
KapTMHaX MMpa ApYrux CTOpoH. Kaxabli MOMEHT BpeMeHU B 60pbbe YTO-TO M3MeHSETCS U
LAOCTaTOYHO YacCTo U3MeHseTcs HeobpaTnMo.

To, YTO KOHKPETHAsA BpaXayloLLlas CTOPOHa B CBOEWN KapTUHE MMpa BUAUT KaK CBOO MaBHYHO
3apadvy B 60pbbe Ha KOHKPETHOM ee 3Tane (NpoLLe roBopsl, TO, 3a YTO OHa cenyac bopeTcs),
Bcnes 3a CyHb Li3bl Ha30BEM BbIrO0M.



Y BpaXxaytoLmMx CTOPOH CBOW NpeAcTaBrieHns 06 3Tanax MoryT coBrnaaaTb, @ MOryT U He
coBnaaaTh. Koraa oHM COBMaatoT, TO NMOC/E UX 3aBEpLUEHNS 06€ CTOPOHbI HY)XXAAOTCA B
nepeablLKe, U BO3HUKAET NepeMupue.

Ecnu B kapTUHax MMpa 06enx BpaxkaytoLLMX CTOPOH B KAYECTBE BbIroAbl MPUCYTCTBYET
HaHeceHne HeobpaTumoro dumaunyeckoro ywepba apyrov ctopoHe, To 60pbba npeBpallaeTcs B
BOVHY. OKOHYaTENbHON BbIroA0M B Nt060IN BOMHE ABNSIETCS 3aK/IIOYEHME MUPA Ha
ornpeaeneHHbIX YCIOBUSIX.

Ecnu B KapTMHax MMpa BPaXKAyHOLMX CTOPOH NMPUCYTCTBYET OrpaHMYeHne B Buae
HeaonyCcTUMOCTU HAaHECEHUSI HEObpaTUMOro hmanyeckoro yuiepba Apyro CTopoHe, To 6opbba
npeBpaLlaeTcs B ynpasieHYeckyo 60puoy.

OcobbiM BUAOM 60pbbbl SBNSETCS cnopTMBHas 6opbba, koTopast sBnseTcss 60pbb0K B Y3KOM
OrPaHNUYEHHOM CMbIC/E: OHA OrpaHMyeHa npasunaMmu, UKCMPOBAHHBIMU KPUTEPUSIMU YCnexa
(BbIroabl) M BpeMeHeM. PeanbHast cnoptuBHas 6opbba BbINIECKMBAETCS 3@ paMKM 3TUX
OrpaHMYEHNI U COAEPXMUT 3N1EMEHTbI YNpaBieHYeckon 60pbbbl, MPocTo 60pLOLI, @ MHOrAA U
BOWHbI.

BeneHune ynpaBneHuyeckon 60pb6bl NO3BONSIET pa3pelunTb KOHMIMKT MHTEPECOB Hanbonee
LIMBU/IM30BaHHbIM 06pa3oM. Bo Bcsiko 6opbbe 1 BOMHE NOTEPU CTOPOH MUHUMU3UPYIOTCS B
TOW Mepe, B KOTOPOM aKLIEHT NEPEHOCUTCA UMEHHO Ha ynpaBfieHYeckyto 60pLoy.

MprunHoM BCKoN 60pbObl MM BOMHBI (B AaNlbHEMLIEM Mbl He ByeM pa3nnyaTtb 3TU MOHATUS -
y>Xe CAeNaHHOro pasbsCHEHMS MO NOBOAY MX Pa3fiMumsi BNOJIHE AOCTAaTOYHO) ABNSIETCS OTHIOAb
HEe XXeNlaHWe NONYYUTb BbIrody, XOTS 3TO XKenaHue no onpeaesieHnio UMEETCs, a pa3nuune
MPOrHO30B MO NMOBOAY TEX YC/0BUI, Ha KOTOPbIX B UTOre ByAeT 3aK/to4ueH Mup.

Pa3Be y4aCTHUKM BTOPOW MUPOBOM BOWMHbI HE U3MEHWUIM Bbl CBOMX HaMepeHuI, ecnm 6bl TOYHO
3HaNu, YeM 3Ta BOMHA ANl HUX 3aKOHUMTCA?!

Koraa nporHo3bl CTOPOH coBnaaatoT, bopbba npekpaluaeTcs.

YnpaBneH4yeckas 60pb6a no3sonsier ybepeub KOHMIMKTYIOLWME CTOPOHDbI OT 60s1ee
YKECTKUX BUAOB 60pb6bl, B TOM YKUC/IE OT BOMHDI.

JenoBasi M nosmuUMOHHasT 6opnba

Bopbby MOXHO pa3aennTb Ha AENOBYIO M NO3ULMOHHYIO, NOAOOHO TOMY, Kak Ha BOMHE
pasnmyatloT 601 M MaHeBp.

Mo doH Knay3seBuuy 601 SBNSETCS U3MEPEHMEM AYXOBHbIX U (PU3NYECKMX CUIT BPAXKAYIOLWMX
CTOPOH MYTEM UX HEMNOCPEACTBEHHOIO CTO/IKHOBEHMUSI.



OueBunaHo, 4TO OyXOBHbI€ CUJ1bl - AOCTATOYHO LUMPOKOE MOHATUE, BK/IIOYAKOLEE B cebs n
MOpaJibHbIE, N UHTEJIJIEKTYAJIbHbIE, N BOJ1IEBbIE Ka4eCTBaA, U, KOHEYHO, MOTUBALMUIO.

Ho MoXxHO N1 66110 6bl U3MEPATL CUJIbI, eCnn Hbl B KapTUHAX MUPaA CTOPOH He 6bl1no 6bl
eaVMHCTBa B NMOHUMaHUN BbIroabl?! HeT, B 3TOM Cllydae U3MepeHus He Nnosy4vyaeTcs.

MoaToMy AenoBas 6opbba (Mnm 601) BO3HMKAET Toraa U B TOM Mepe, Koraa M B Kako Mepe
MMEET MECTO:

- EAMHCTBO CTOPOH B NMOHMMaHWUW BbIrOAbl;

- pa3niMuMe B NPOrHO3e CTOPOH Ha pe3ynbTaTbl 60pbbbl (KOMY AOCTAHETCS BbIFOAA).

Bnaronapst aenosoi 6opbbe (60t0) NPONCXOAUT U3MepUTENbHasA nNpoLueaypa, U ee pesynbTaThbl
cofiepXXaT 3NeMEHTbl HEOXXWUAAHHOIO (MO MeHbLUEN Mepe, AN OIHOW U3 CTOPOH), YTO, B CBOIO
oyepenb, U3MEHSIET KapTUHY MMpa Ha 6onee aaeKBaTHYIHO.

N HaobopoT.

Korza XoTST YTOYHWUTL CBOKO KapTMHY MUpa, BBS3bIBAKOTCS B Ae10BYL0 60pbby (60i). B 3TOM
Cny4Yae BbIroaon siBnsetcs 6onee agekBaTHas KapTHa MMpa. Ha BOMHE MMEHHO C 3TOM LENbIO
NpoBOAST pa3BeaKy 6oeM. o 3ToM e NpuuMHe NoAPOCTKMN (BO3PacCT, KOrla pa3po3HEHHbIE
KapTUHKM MUpa 06beANHSIOTCA B LENOCTHYIO KapTUHY MUpPa, M aKTyaslbHOCTb €e aAeKBaTHOCTU
Yype3BblYalHO BbICOKA) AEpYTCa Mexay coboi yalle, YeEM MHbIE BO3PACTHbIE KaTEropum.

MaHeBpOM (NO31LMOHHOM 60pbb0I1) AOCTUraeTCs NpUAAHUE NPUMEHSEMbBIM CUTaM TOW UK
MHOW popMbl. [1eno Beab He B TOM, YTODbI ObITb CUIbHEE NPOTUBHMKA BCErAa U BE3/E.
HeobxoamMMo 6bITb CUTbHEE €ro NULLbL B HY)XXHOE BPEMSI U B HY)KHOM MECTE, a B pyroe BpeMs U
B APYroM MecTe MOXHO 6bITb 1 BMosHe crabee.

BOT MMEHHO 3TO - B HY)XHOE BPEMSI U B HY>XXHOM MecTe - U 06ecneumBaeTcsl NO3ULIMOHHOM
60pbboVi (MaHEBPUPOBAHMEM).

PaccMOTpuM pasnuune Mexay Aen0oBON U NO3MUMOHHON 60pbboi Ha npuMepe.

XonoaHow 3MMoK npuexanu no aenam B MOCKBY ABOE HE3HAKOMbIX MY>UWH, U CllyYal Nocenun
NX B OAHOM HOMepe roCTUHMULUbI. Beyepom 0ba nouTn O0AHOBPEMEHHO BEPHYIUCH B HOMEP.
MockBa - 60NblLOK, TSAXENbI, 0COBEHHO B MOPO3, ropo/, 6onbluve pacCTOSHUS U Macchbl
TOJIKyLwerocs Hapoaa: oba cunbHO ycTanu. Oba, CHSIB NMaKaku 1 06yBb, BbITSHYIUCL Ha
CBOMX KPOBATAX: O[IMH - Y OKHa, @ IPYron - HanpoTuB. JlexaT, MonyaT.

OAWH, KOTOpPbIN HanNpoOTMB OKHa, FOBOPUT: "YTO-TO AyWHOBATO Yy Hac!" A u npaBaa:
dopTouKka Becb AeHb bbina 3akpbiTa, a 6baTapeun rpeloT BOBCHO.



TOT, YTO Yy OKHa, NOAHMMAETCSA M OTKpbiBaeT dopTouky. M cHoBa noxuTcs. CHoBa oba
MonyaT. "Bpoae 6bl 1 NPpOBETPUIOCK!" - CHOBA FOBOPUT TOT, UYTO HaAMpOTMB OKHa. A U
npaBAa: MOPO3HbI BO3AYX HAMO/HMA KOMHATY, M TOT, KTO Y OKHa, YyBCTBYET 3TO OYEHb
XOpOLLO.

OH nogHMMaeTCcsl U 3akpbiBaeT ¢opTouky. CHoBa oba MonyaT.

"A UTO 3TO Y Hac paauMo MoNuMT?!" - TO N CnpalMBaeT, TO JiM coxaneeT TOT, KTO
HaNPOTUB OKHA. A paavo - PSAOM C rOIoBOW TOr0, KTO Y OKHA. OH NpOTArMBaeT pyKy,
BK/IIOYaeT paavo. M npaBaa: NbeTcsl yapytollas Mysblka. Ho TOT, KTO Yy OKHa, YyBCTBYyeTe
LLeHTpe rpyav HEKOE TOMJIEHUE: KAK-TO BCE JIOTMYHO, HO HE HPaBUTCS eMy 3TO BCE.

OH peluaeT pa3BesiTbCA, CXoAnTb B bydeT u nonuTb Yarky. OH BcTaeT, obyBaeTcs,
odeBaeT Numkak. HoO TONbKO OTKpbIBAaeT ABEpb, KAk ero AoroHseT ronoc: "Bbl B 6ydeT?!
3anMnTe, noXanymucTta, U MHe odyepeab!”

M TyT eMy CTaHOBUTCS YyXe coBCEM Mox0. OH YyBCTBYET, YTO HEOBXOAUMO UYTO-TO
NPeanpUHATL: OH OKa3asiCsl BOB/IEYEHHBIM B MO3ULIMOHHYIO 60pLOY.

34ecb Mbl OCTAQHOBUMCSI Ha Ba)KHOM pasnnymmn No3ULMOHHOMN 1 eN0BoM 60pb6bl.

- Bcsikmin ycnex B No3nLMOHHON 6opbbe aBNSeTCs MOTMBaLUMEN Anst ee NPOAOHKEHNS 40
nobeaHoro KoHua. MblTaTbCs UCKaTb B HEN KOMMPOMMUCC - HEPA3YMHO, MOCKOJIbKY BCsiKas
YCTynKa - NMULWb pacnansieT anneTuT HacTynatoLen CToOpoHbl. Ecnm B HaleM npumepe ToT, KTO
6blN1 Y OKHa, PELUNT, YTO OH Cenyac, Tak 1 6blTb, NOMAET, 3aNMET oYepeab 1 Toraa ero
arpeccuBHbIN coces YAOBNETBOPUTCS U NPEKPATUT HACTYMN/IEHME, OH CUJTbHO OLUIMBETCS.

Ckopee cocef ckaxeT: "BaM He TpyaHo?! byabTe Apyrom, nepeganTte caxapHuuy,
noxanymcTta!" - ykasblBasi PyKOM Ha caxapHuLy Ha COCEAHEM CTONINKE, OTYET/IMBO BUAS,
4YTO caxapHuua nycTa, M TOMYy, KTO 6bln Yy OKHa, NpMaeTCs MATKU pa3nobbiBaTb Y
bydeTumubl caxap. lNoTOMY 4TO, €Cnn OH 3ax04eT YKIOHUTbLCSA M coobWmMTb coceay, 4To
caxapHuua nycta, TO 0BbHapyXXMT, 4TO TOT €ro He CAbIWKNT, MOCKOMNbKY HAaKTOHWUCS U
3alHypoBbIBaeT 60TUHOK. U Tak - 4O 6€CKOHEYHOCTH.

B nenoBon 60pbbe - HA060POT. YCnex 0AHOM M3 CTOPOH MOXET 06eCneyYnTb BbIMNOSIHEHNE
rNaBHON (OYHKLUMW - U3MEPEHMSI CUJT CTOPOH M MOBbILLEHUS aAeKBAaTHOCTM KapTuH Mupa. U kak
TOJSIbKO MPOrHO3bl CTOPOH Ha BO3MOXHbIE pe3ynbTaTbl Npoao/mkeHnst 6opbbbl 6onee nnm meHee
COBMaAyT, BO3MOXHbI MEPEeroBopbl M MOMCKM KOMMPOMMUCCA - 3TO ByAeT pa3yMHO, MOCKOMbKY
MO3BOSINT COKPATUTb NOTEPU C 06EMX CTOPOH.

Ho 4TO MOXeT SBUTbCS BbIroAon aAns obenx CTopoH? A YTO Bbi3Basiio CepBa TOMJIEHME, @
3aTEM U COBCEM YXKeE MI0X0e CaMOYyBCTBME Y TOro, KTO 6b11 y OkHa? KOHEYHO e, oLyLeHme
cebs B HecuMnaTu4yHoM ansa cebs ponu. MosToMy Bbiroaa B AenoBov 6opbbe 3To Bceraa -
poneBoe pacnpeaeneHue.

Ecnu ToT, KTO 6bI1 Y OKHA, AENCTBUTENBHO XOUET BblIOPAThCs U3 HECUMMATUYHOIO 151 HErO
pOSIEBOr0O pacrnpefeneHns, TO Y HEro UMeeTCs BO3MOXXHOCTb:



- nn BKAOUMTBCA B NO3MLMOHHYI0 60pbby. HanpuMep, kak 6bl He paccnbiwas: "[a, B byderT.
Bbl NnpaBWnbHO AenaeTe, YTO TyAa He uaeTe. Yaun, 3HaeTe Nn, CKOpPee BPeAEH, YeM
noneseH. OcCobeHHO - C caxapoM. 3aBuayto BaM, YTO Bbl MOXETE BO34epXaTbCs. A 1 BOT He
MOTY - MPMBLIK!" - Y BLINTU.

- Unn HauaTb aenosyto 60pbby. Hanpumep: "Pa3ymeeTcs, 3aniMy. A Bbl, koraa bygeTte
yXoAuTb, OTKPOMTE, NoXanyncta, cHoBa dopTouky! MycTb 6e3 Hac npoBeTpuBaeTca! A
MOry HageaTbca?!" - U, cToa B ABepaX, AOXKMAaTbCA oTBeTa. [AoXMAAaTbCA - 3HAUUT
CMOTpPEeTb C AobpoxenaTenbHOMN YNbIOKOW NPSMO B FNas3a U AepXaTb nayay.

EcTb ntoam, KoTopble MacTepckn BeayT No3MLMOHHY0 60pbby. Kak npaBuio, oHu He
BblAEPXXMBAIOT A€10BON 60pbbbl. U, C ApYron CTOPOHbI, MHOTME U3 TEX, KTO NMCUXOI0rMYECKH
MPOYEH U yCnewHo BeAeT AenoByo 6opbby, He 06n1aaaoT AOCTAaTOUYHbIM YMEHMEM BECTU
NO3MLMOHHYI0 60pLEY.

MakuaBennn roBopuT Nno 3ToMy noBoAy, YTo "JIeB O4EHb CUbHbIM 3BEPb, HO MOMaAAET B
KankaHbl. Jlnca 6onee cnabblin, HO XUTPbIN 3BEPb, U YMEET 06X0AMTb KankaHbl. PykoBoauTenb
A0MKeH 6bITb NOA06EH M NbBY M NUCE OAHOBPEMEHHO: ObITb CUNbHLIM N YMETb 06X0AUTb
KankaHbl".

PasnunueHne AenoBoM 1 NO3MLUMOHHOM 60pb6bl No3BonseT 3¢h¢eKTMBHO UCNOJIb30BaTb
BO3MOYXHOCTU KOMMPOMMCCA U MMHUMU3UPOBaTb 3aTpaTbl Ha BeaeHne 60pb6bl.

Boprb6a 3Ba npoumsioe, HacTosumee mu O6ynymee

Mbl rOBOpPU/IN O TOM, YTO HACTOSLLEE - 3TO HE €CTb OANH MUT (MeXAy NpowsbiM 1 byayuinmm), a
3TO SIBNIeHMe, KOTOpoe ANUTCS OT OAHOro HeobpaTUMOro cobbITUS (B KapTMHE MUpPa y4aCcTHMKA)
[0 Apyroro HeobpaTnuMoro cobbitns. MiHoraa aTo - AeNCTBUTENBHO, TONBKO MUT
(aBTOMObMNBHAsA aBapus), MHOrAa - Yachbl, AHU, rodbl U CTONETUS (FreonoNnTHKA).

COOTBETCTBEHHO: MPOLLJIOE - TO, YTO NPEALIECTBOBANIO HacTodAlleMy, 6yayllee - To, YTo
CNeayeT 3a HUM.

Ba)xHO pasnnyaTh He TOMbKO AENOBYIO M NO3ULMOHHYIO 60pbbY, HO U eLle Tpu ee Buaa: 60pbby
3a Mnpolusoe, HacToslee 1 byayuiee.

- bopbba 3a npoLioe xapakTepulyeTcst CBoen 6eccMbICIEHHOCTbIO. Hanpumep, s 6oprock €
To60oM 3a TO, 4TOOblI TBOW NpadeayLllka He youn (Kak OH 3TO caenan B NPOLIOM) MOEro
npanpageaywky. U 6yay 6opoTbca A0 Tex nop, noka He 4obbloCb CBOEro.

3necb 6eccMbliCIeHHOCTb 60pbbbl HanMLUo. CaMblii SSpKUIA MpUMeEp Takon 6eccMbICNIEHHOW
60pbbbl - 3TO MecTb. bopbba 3a npoLunoe coaepXuT 31eEMEHT CyMacLLecTBUs, 1 HaobopoT,
roBOpAT, CyMacllealwmne nerko BcrynatoT B 60pbby 3a npownoe. OgHako aAeno ob6CTonT He Tak
npocto. bopbba 3a npowwnoe nMeet 06bIKHOBEHNE NepeoaeBaThCs B oaexabl 60pbbbl 3a



Gyayuee,

Hanpumep, 3abpancs pebeHOK BbICOKO Ha AepeBo, a oTel BHU3Yy TpebyeT, uTobbl pebeHok
CNyCTUACS, U FPO3UT €My HaKa3laHWeM, MOCKOJbKY C AepeBa MOXHO ynacTb. PebeHok xe
"YNOPCTBYET" U HE CMYCKAaEeTCs, NOTOMY YTO eMy "CTpaLLUHO CMOTPETb BHKU3". [NOHATHO, YTO 3TO -
6opbba 3a nNpoLoe, NOCKOsbKY yrpo3a He cnocobcTByeT 6e30nacHOCTM crycka. A oTuy
KaXkeTcs, YTo OH bopeTcs MMeHHO 3a byayluee.

B 3TOM cMbiCcnie Bce Mbl B TOM WM MHOW CTeneHn 6opemMcs 3a npoLunoe. M TonkatT Hac Ha 3To,
pasyMeeTcs, aMoumun. MIMeHHo noaToMy "6opbba AokHa 6biTb 6eccTpacTHON".

- bopbba 3a HacTosiLee xapakTepusyeTcs 0Co60M KECTKOCTbIO, CPaBHUTENbHO NIerko
nepexoas K "pykonpuknaacTeyto (B OykBasnbHOM CMbICie). Hanpumep, MaTb roBOpUT
aodepu: "Yxke No3gHo, U Thl HUKyZaA He nonaelb!” - 1 3akpbiBaeT ABepb. "HeT, nounay!" -
YyNpsiMO OTBEYaeT [0Yb M TSAHET Ty >Xe ABEepb, MbiTassCb NpeoaoneTb MaMuHO dhusnyeckoe
COMpOTUBIEHME.

XectkocTb 60pbbbl 33 HacTosILee NPoMCTEKAET M3 06paTUMOCTKN pe3yfbTaToB 60pL6bI B
HacTosiweM. Moka ecTb Hagexaa Ha MHON pe3ynbTaT, MPOoMrpbiBatoLLlasl CTOPOHa
NpUKNaabiBaeT MAaKCMMYM YCUNK, YTOBbI U3MEHUTb HacToswee. M NockonbKy HacTosiwee
3HauuTenbHo 6onee nerko 0603pmMmMo, Yem npowsnoe unm byayulee, y CTOPOH BO3HMKAET
€MHCTBO B MOHMMaHWM BbIroAbl U TO 1 AeN0 BCMbIXMBAeT AenoBasi 6opbba (601) - M3MepeHne
cun. B HaweMm npuMepe CTpenkow M3MepuTenbHOro npnbopa siBnseTcs gusnyeckoe
nonoxexue asepu. OQHaKO U3MEPSIOTCSA OTHIOAb He TOMbKO hrandeckne cunbl. Ha nonoxeHuve
ABEPU BNUSET M TaKTUKa NPUMEHEHUSI (PU3NYECKOW CUIbl (MHTENNEKT), U CTENEHb PELUMMOCTHU
CTOPOH, ¥ Mepa yBaXXeHWS AOYepPU K MaTepu, ee BO3pacTy U SMOLMOHAIbHOMY COCTOSIHUIO, U
eLle 4YTo-HNbyab.

Bopbb6a 3a HacTosiLiee, KaK YXe FOBOPUSIOCh, AeNaeT KapTMHY Mipa 6onee agekBaTHOM. B
HalleM npuMepe Mo Xoay Aefia MaTb M A0Yb MOMyT BbiCKa3aTb APYr Apyry "B cepauax” uTo-To,
YTO U3MEHUT KapTUHY MUPA, 1 3TO MOXET 0Ka3aTbCs CTOMb CYLIECTBEHHbIM, YTO CTaHET
HeobpaTUMbIM COBbITMEM. TOrAa HACTOSILLEE 3aKOHYMTCS, CTAHET MPOLLILIM U HAYHETCS HOBOE
HACTOSLLEE, U CTOPOHbI OCTaBST ABEPb B MOKOE.

- bopbba 3a 6yayliee xapakTepu3yeTcs Hanbosnblueh pa3yMHOCTbIO, MSIFKOCTbIO U
MHTENNEeKTYanbHOCTbIO, NOCKOMbKY byayllee HeonpeaeneHHO He TOTbKO MO COAepXXaHMIo,
HO 1 N0 06beMy (LWUMpOTa KapTuHbI MUpa u rnybuHa ee NpoHMKHOBEHMS B Byayuuee), 4To
NO3BONSIET CTOPOHaM MpW XeNaHuM "Hau TV o6LMi 93bIk*. Hanpumep, cynpyrv Beay T
YKapKyto AMCKYCCUIO MO NOBOAY TOr0, Kakylo cobaky cnegyeT KynuTb pebeHky. CHavana,
Koraa B NpeaMeT 06CyXaeHUsl BOBNIEKAIOTCS CO0bpaXkeHMst 0 TOM, KTO 3a cobakon byaeT
peanbHO yXaXumBaTb, "CTPACTWU HaKanaAwTCca", HO KOraa B paCCMOTPEHNE BOB/IEKAETCH
6yaywnin aBToMobUNb, KOTOPbLIA CYnpyru elle He Bbibpanu, HO B KOTOPOM byayuleln cobake
TaK WM MHa4ye NpeacTouT €34MTb, Pa3roBOp MPUHMMAET BMOSIHE KOHCTPYK TUBHBbIN
obopoT.

Mbl MOHMMaeM, YTO "CTpacTM (Ha MOMEHT) HaKaNMAUCL" MOTOMY, YTO BOMPOC O TOM, KTO byaeT
peanbHO 3ab60TnTbCA 0 cobake, HECOMHEHHO, Bbi3Ban ObpalleHne 1 K MPoLLIoMY, U K
HaCcTosILLEMY, XOTS 3TO obpalleHre 1 aenanock B hopMe yTBEpXAeHMI 0 byayleM. Ho koraa
WOET peyb, AENCTBUTENBLHO, 0 ByayweM (aBTOMOOW/L-TO eLle He BblibpaH M He KyMJeH), TO
CTpacTu, AEUCTBUTENBHO, YTUXAIOT, MOCKO/bKY B ByAyLIEM HUKTO HE MOXET BbITb YBEPEH Ha



100%, NO3TOMY HEe MOXET 6bITb M HECHOCHO KaTeropuyeH.

PasnunueHune 60pbbbl Ha 60pbbY 3a Npownoe, HacTosiwee n byayliee NO3BoNsET
perynnmpoBaThb Hakan cCTpacTeW M ynpaBnsTb NepexofoM OT AenoBoi 60pbbbl K
MO3uLMOHHOM 1 06paTHO. Hanpumep, aBoe o6cyxaatoT obliee KOHMIMKTHOE NPOLLIOE,
YyTO, pa3ymeeTcs, He 0bxoanTcs 6e3 6opb6bl 3a Npowsoe. TyT TPETUN pelunn "NnecHyTb
KepOoCMHa B OroHb": "HeT, NycTb OH cenyac 34ecb NpU3HAeTCsl, YTO 6bln TOrga He npas!" -
"[la, NpaBu/IbHO, BOT cenyac npusHancs!" - 1 obocTpeHne Hanuuo, NOCKOsbKY Havanach
6opbba 3a HacTosee. M Hao6opoT, Koraa ABOe 6OPOTCS 3@ HacTosLEee, TPETUA MOXKET
NOracuTb KOHMNKT:

- OcTopOXHee, cenyac Bbl KHUry nopseTe! Hy xopollo, Hy AgacT oH Tebe ee nounTaThb, a
KaK e 3K3aMeH?

Beab Thl WAM KHUMY He AOYMTaELb, YTO ByaeT 0buaHo, BeAb 34eChb YacoB Ha AECATb, AaXe
ecnv "no anaroHanun", nMbo aKk3aMeH NpoBanuLlb, TOraa Ao YTeHus nm tebe 6yaet?! BoT
cAallb 3aBTPa 3K3aMeH M YMTall B CBOE YAOBOSLCTBUE!

- Hy nagHo... Tonbko 3aBTpa nocne obega 4utobobl aan!

A BOT npumep nepesoga 6opbbbl U3 ByayLlero B HacTosLLee.

- Tak Tbl TOYHO EMY MO3BOHULLbL?

- [103BOHI0, MO3BOHIO!

- A korpa?

- 3aBTpa M NO3BOHIO.

- Cnywamn, a Yyero oH NPSAMO ceyac He NMo3BOHUT?

- [a, a noyeMy cenvyac He NO3BOHWLLb?

- [la TaM cenyac ob6eaeHHbIN nepepbIB!

- A Tl nonpobyi! - U pyka HENpPOM3BO/IbHO NoAoABUraeT TenedOoHHbIN annapaTt K
obellaBLuemy.

- [la 6pocb Thl! Y MeHs1 U HOMepa ¢ cobo HeT! - U pyka HENPOM3BOSIbHO OTOABUIaAET
annapar.

- A 9 eMy gam! Y MeHd 3anucaH! - AnnapaT CHOBa NoAOABUraeTcs.



- Cnywati, a noyemy st Boobuie 06si3aH 3B0HMTH?! Yero paam! Tbl 3aMHTEpPECcoBaH, cam U
3BOHM! - He 6yay 5 3BOHUTb, M BCe! - M annapaT, npeoonieBast CONpoTUBEHME YYXOW PYKHU,
peWnTEeNbHO OTOABUIaeTCs.

Mbl BUAUM 3[€Cb U PYKOMPUKIAACTBO (K TenecdOHHOMY annapaTy), U NPOsiCHEHNE KapTUHbI
MUpA: OKa3bIBAETCS, YENOBEK TOMbKO 06eLlan, HO OTHIOAb He COBUPAnCs 3BOHUTD.

YMeHune nepeBecTn 6opbby 3a npowunoe nnm Hactosiwee B 60pbby 3a byayliee - cunbHas
CTOpPOHA UHTENIMIEHTHBIX Ntoaei. A HEKOMMOPTHOCTb Anst HUX 60pbbbl 3a HacTosiLlee, 6e3
KOTOpOW Henb3st 406UTbCa TpebyeMbix HEOOpaTUMbIX pe3ynbTaToB U CIIOXKHO UMETb
afleKBaTHYIO KapTvHy Mnpa, ux cnabas yepta. BOT noyeMy yMHbIE U UHTENUIEHTHbIE NI0AN NO
6onbLien YyacTu 6bIBalOT COBETHUKAMM NNAEPOB, HO peako 6biBalOT NOANNHHLIMK Nnaepamu. U
HaobopoT: HepeaKo CUbHbIE NNAepbl TArOTET K rPyboCTH, @ TO U K pYKONPUKNIAACTBY, U
YYBCTBYIOT cebsl "3aKycuB yamna", eciv HET PSIAOM UHTENIMIEHTHbIX COBETHUKOB.

PaznuueHune 60pb6LI 32 Npowuioe, HacTosiwee U 6yayulee u ymeHue Bectu 6o0pb6y 3a
HacTosiLee n 6yayllee no3Bonser "'oceanarb’ KOHGIMKTbI U UCNOJ/Ib30BaTb X B CBOUX
MHTepecax.

Bopr6a B pPOJIEBOM NPOCTPaHCTEE

BoviHa 1 Mup pasnuuatoTcsa Mexay cobor obMmaHoM n apudmMeTnkon. Mo CyHb Li3bl, BOMHaA -
nyTb obMaHa. B ToM cMbICiie, YTO BOMHY HElb3s BECTH, HE 0OMaHbIBas IIPOTHBHKUKA. BoeHHoe
HCKYCCTBO B 3HAYUTENILHOI Mepe SBISETCS HCKYCCTBOM OOMaHa.

MycTb y MeHs1 gecaTb conaaTt. A y NPOTUBHMKA - AeCATb ThicsaY. Elle HeM3BeCTHO, KTo nobeauT.
Beab ecnu Mou aecaTb NOMMalOT ero ABYX - OAHOro y6biOT, PYroro B MO0 Bepy 06paTHT, TO Y
MOEro "BOMCKa" iyX CTaHEeT Bbllle, CONAAT CTaHeT 6o/blle, a Y NPOTUBHMKA... U Tak aanee.

Ho Takast yaaya BO3MOXHa Npu yC/I0BMM, YTO CONAAThl NPOTUBHMKA HE 3HAIOT, rAe MOU, T. €. Y
MPOTMBHUKA €CTb KaKMe-TO NPEeAMNONOXKEHNS, HO OHWU HEBEPHbI: OH AYMAET, YTO Mbl 34€Cb, @ Mbl
TaM. U ans Toro 4tobbl 3Ta yaaya He bbina eAMHUYHOM CNTy4alHOCTbIO, HE06X0AMMO, C OAHON
CTOPOHbI, 3aHMMaTbCs 06MaHOM NPOTUBHMKA, @ C APYrOM - YTOYHEHUEM CBOEMN KapTWHbI MUpa B
4acTu NPOTUBHMKA, T. €. pa3BeaKOMN.

MoaToMy 0o6MaH Ha BOVMHE MOpanen, OH MOMOraeT YMEHbLIMTb NOTEPU CTOPOH U BbiCcTpee
AOCTMYb MUpa. be3 obMaHa BoliHa npeBpallaeTcsl B MACOPYOKY.

MNMocnenoBaTeNbHOCTb NPUOPUTETOB B BOVMHE CreaytoLlas.

- B nepByto o4yepeab MMEET CMbIC/ NOMbITAaTbCA Pa3pyLUMTb NSaHbl Bpara (M3MEHWUTb €ro
KapTuHy Mnpa). B crnyyae ycnexa BOMHa 3aKOHYUTCS, HE YCMEB HayaTbCs.



- Ecnu 370 He yaaeTtcs, Bce paBHO paHo CTpensTb. Haao nonpo6oBaTh pas3pylUnTb COHO3bI
Bpara. Ecnun oH 06HapyXuT, YTO ero KapTHa MMpa B YaCTW COHO30B HEBEPHA, ECTb Haaexaa,
YTO OH U3MEHWUT W MNNaHbl: OTKAKETCA OT BOMHBI.

- Ecnu 37O He nonyvaeTcsl, Halo CTPEMUTBLCS BECTU BOMHY TaK, YTOObl COXPaHWUTb apMUIO Bpara
B LIE/TOCTUN: OKPYXXWTb, 060M1TK, 6IOKMPOBaTh, IEMOPANIM30BaThb, pacnpornaraHanpoBaTh U T. A.

- Ecnun 310 He nonyyaeTcs, Hago cTapaTbCs BECTU BOVIHY C HanboAbLIMM NCKYCCTBOM U
HaMMEHbLUNMUN NMOTEPAMU C obenx CTOpPOH.

B cuTyaumm mupa Bce 06CTOUT NPsSIMO NPOTUBOMONOXHO. MOXHO CKa3aTb, 06MaH - NyTb BOWHbI,
T. €. HeMb3s 06MaHbIBaTb 6€3 pucka BTSHYTLCS B BOVHY. B MUPHBbIX YCNOBUSIX 06MaH
aMoparieH.

MpUHLUMN TBEPAOrO M MYCTOro NpeanaraeT pasnuMyaTb HaM BOMHY M MUP, B YaCTHOCTHU, B
OTHOLLEHMWN MPUMEHNMOCTN 06MaHa. Hy>XHO SICHO NpeaACTaBnATb, C KEM 51 BOKOK, @ C KEM - B
Mupe n apyxb6e. Hy>kHo YMETb 1 XWUTb B MUpe U ApYX6e, N YMeTb BOEBaTb. ITO ABA Pa3/INYHbIE
McKyccTBa 1 060MMK HEO6XOAMMO BNaAeTb: MCKYCCTBOM 0OMaHbIiBaTb U UCKYCCTBOM He
obMaHbIBaTb (MHOrMe ntoan 06MaHbIBalOT NPOCTO NMOTOMY, YTO B HEAOCTATOYHOWN CTEMEHM
BMIaAE0T UCKYCCTBOM HE 0OMaHbIBaTb).

K coxxaneHuto, 1eN10 06CTOMT elle CIoXHee, YeM 3TO NPEeACTaB/EHO B NpeablayliemM ab3aue.
YenoBek UrpaeT MHOXECTBO POJieN U HAXOAWUTCS C OAHUM M TEM XKe NapTHEPOM (ApYruM
Ye/TOBEKOM) BO MHOMMX POJIEBLIX COOTHOLLEHWSX. [pY 3TOM MO OAHMM PONEBLIM KOOPAMHATaM
3TV ABa YenoBeka 6oploTcs (BOOIOT), @ MO APYrMM PONIEBLIM KOOPAMHATAM Y HUX MUP U
Apyx6a. MOXXHO CKa3aTb, UTO HE CyLLEeCTBYET napbl N0AEN, KOTOpbIE MO BCeM 6€3 UCK/TYEHNS
AONEBbLIM KOOPANHATAM TOJIbKO 6bl 60pPONUCH (BOEBaNM) UM TONbKO Bbl HAXOAUIUCH B
COCTOSIHUM MUPa U APYXObI.

[laxke cTpensiiowme Apyr B Apyra ftoav B 3HOMHOM NyCTbIHE AaloT Bpary nonuTb, a eAnHOBEpLbI
- MOMOJIUTbCA. M Bpara B HEKOTOPbIX OTHOLLEHMSIX aMOpPaibHO 06MaHbIBaTh, KOraa OH
BbICTYMAET He B PONIM Bpara, a B KakoW-TO MHOMN POsK.

C [pyrow CTOPOHBI, ¥ Nto6siLLMe Cynpyry NO KaKoW-TO KOOPANHATE MOMYT BECTU HEMPUMUPUMYIO
60pbby 1 0bMaHbIBaTL ApYr Apyra: HanpuMep, No BONpOCYy KypeHus.

MyX CNpaluMBaeT XEHy, Fe ero CurapeThl, a OHa, caMa UX ybpaB noaasnblle, OTBEYaeT:
"[la yX... Bce cKypun!" OH TSXKO B3AbIXaeT, MOCKOJSIbKY MarasuH yXe 3aKpbIT, YeMy XKeHa
paaa. Ho oHa He gorafbiBaeTcsl, YTO B3A0X 3TOT - NPUTBOPHbLIW, AN TOr0, YTO6bl OHA He
ycneauna, Koraa oH BbIMAET MOKYPUTb MPUNPSTaHHbIE UM UMEHHO Ha 3TOT ClyYait
curapeThl.

Ecnu yenoBek He yMeeT pasfimyaTb posiM U NEPEHOCUT COCTOSIHNE MUpPa M 60pbbbl C 0AHOMO
pOSIEBOrO COOTHOLUEHWNE Ha APYroe, TO BO3HMKAET:

YenoBek-MaKCUMasnmnCT, KOTOPbIM MOHUMAET U MPUHUMAET TOJIbKO ABa COCTOSIHMSI OTHOLLEHWM C
APYrM YENOBEKOM: UM MUP - UK BOMHA!



B MonogocTu 4, yyacb B YyHMBEpPCUTETE, YBEeKanca HEMHOIO pUCOBAHMEM, B TOM UUCNE U
pucoBan nnakaTtbl. OaHaXabl NpeacTaBUTE b NapTUMHON OpraHM3aummn Nopyyna MHe
M3roTOBUTb 60MbLION NnakaT: "YTo- HMBYAb Nope3ye - NPOTMB arpeccun aMepuKkaHCKoro
nMnepuannsMa Bo BbeTHaMme!* MHe 3TO 3afaHue He NOHPaBWMAOCh, HO S 6bin "Mpu
MCNONHEHMN 06513aHHOCTEN" B CTYAEHYECKON peknaMHoM cTyanu. Mo MoMM TorgawHuMm
MOHSATUAM, NOIMTUYECKMI NNaKaT AO/MKEH ObiTb OBELLECTB/IEHHLIM KPUKOM MOMIMTUYECKOM
Xe AyLlWK, a He 3aaHuEM "C HeBPEeXHO NPUKPbIBaEMbIM NaJOHBIO 3€BKOM Ha ycTax". 4
M3roToBuN 60NbLIOW, Ha YETLIPEX IMCTAX, NakaT M NOBECUN €ro Haj rnaBHON NecTHULUEN
dakynbTeTa. Ha HeM 6b110 HanncaHo: "Hn 0aMH aMepUKaHCKUA conaaT He AOMKEH YATK
XMBbIM CO CBOH6OHON 3eMnn BbeTHaMa!". Yepe3 HECKONbKO YacoB KO MHE MOJOLLEN
‘npeactaBuTenb”:

- CnywaMn, cHUMKM nnakaT!

- A B yeM geno?

- Kako-To OH He Takow! KpoBoxaaHbiii, 4To nn. K TOMy e ckopo byaeT aeneraums
aMepuKaHCKmxX hunsnkos, HeyaobHO!

- A HananMoM >e4yb BbeTHAMCKUX AeTeN - yaobHO?

He kpoBoxaaHo? CHuManTe camu! S He byay.

OH oTowen, a g ragan: CHAMYT - HE CHUMYT... N CHATb - Hexopowo. N ocTaBuTb -
Hexopowo. Ha cneaytoulee yTpo ncyes oOauH U3 YeTbipeX IMCTOB, U S NOpasuncs
NONMTUYECKOM MyAPOCTM MPOTMBHMKA. Bpoae 6bl mnakaT M He CHAT, 1 Bpoae 6bl - 06peyeH.
M Ha cneaytowmii AeHb OH, AEUCTBUTENbHO, OblN CHAT - YXKe He MO NONMTUYECKUM, a Mo
3CTe TMYECKMM COOBpaKEHNSIM.

B aTOM npumMepe g sB1Mn cobon Knaccuyeckuii npumep Makcumanucta. o MpoHun cyabbbl (4TO
C MaKCMManucTamm HepeaKko Cly4aeTcs), MO HbIHELIHWI 359Tb (MY>X MOeN MajLlen cecTpbl) -
ObIBLUNIA aMepUKaHCKUA NETUYNK, BOEBaBLUMIA B Hebe BbeTHama ¢ Hawmmmn "MUTamn".

YenoBek KOHMMMNKTHBIN, KOTOPbIN NEPEHOCUT COCTOSIHME BOPbObI C OAHUX PONEBLIX KOOPANHAT
Ha Apyrue - He ymeeT yaepxaTb 60pbby B CTPOro OrpaHM4YEHHOM pOsIEBOM NPOCTPaHCTBE (Kak
MaNieHbKMIM pebeHoK: pa3 Tbl, MaMa, He NO3BOJIsielb MHE CMOTPETb 3TOT MYJIbTUK, S He byay
Tebs nbutb, yeay v 6yay xutb oauH!).

OfaHa M3 TUMWMYHBIX MPUYMH KOHDSIMKTHOCTY YesioBeka- 06MaYMBOCTb. HUUTO Tak He yKpallaeT
HaLly XXM3Hb, KaK WyTnvBas 6opbba (Jlydlle yMepeTb OT CMexa, YeM XuTb 6e3 toMopa). OaHaKo
N0AK, He NPUBLIKILKE YaCcTO NepecMaTpuBaTh CBOK KapTUHY MMpa B COOTBETCTBUM C
XXM3HEHHbIMU peanusiMm, MMetoT cnaboe 1 3amMeasieHHOe YyBCTBO IOMOpa, U3-3a Yero
LWYTANBYIO 60pbby BOCMPUHUMAIOT Kak cepbe3Hyto. Hy, @ NOCKONbKY ANst OMOpa HET 3aKpPbITbIX
30H (HMYTO He CBSITO), TO LWYTAMNBasi 6opbba MOXKET NPOTEKATb MO Nt06bIM POSIEBLIM
KoopanHaTaM. KOH(DIMKTHOMY UYenioBeKY NOMEe3HO Pa3bsACHATbL B ICHOM U NOHSATHOM (opMe, 6e3
BCSIKOrO tOMOpa, rae Bbl C HAM BOKETE (B Kakux BOrpocax 6opeTeck), a rae y Bac - MUp 1



Apyxoa.

YenoBek NpOCTOAYLUHbIN, KOTOPbIN HEO6OCHOBAHHO NEPEHOCUT COCTOSIHUME MUpa U ApYXObI C
OHWX POSIEBbIX KOOPAMHAT Ha ApYrue - He YMeEeT CAEPXMBATbL ApYXEeCKMe YyBCTBa B
onpeaeneHHbIX PosEBbIX paMKax, KOraa CTaskMBaeTCs C JII0AbMU, UMEKLWUMKN BpaxaebHble no
OTHOLLUEHWNIO K HEMY HaMepeHUst (Kak Ybl6atoWnincs MHOCTPaHEL,, KOTOPOMY, TOXe yblbasich,
rOBOPSIT HA MECTHOM $I3bIKE rafjoCTV U MOKATbIBAKOTCA CO CMeXy). Ho MHOCTpaHeL paHo unu
Nno3aHo pa3bepeTcsl, YTO K YeMy, a MPOCTOAYLIHOro YenoBeKa XN3Hb MOXKET HayUnTb TOMBbKO YXK
o4eHb HenobpbIM cnocobomMm.

OpHaxabl Y MEHS Ha CEMUHApe cnyLwaTenn NOAHANN BOMPOC O TOM, YTO YX OYEHb XXEeCTKOE,
B MOEM U3M0XEHUU, YNpaBIEHYEeCKOe UCKYCCTBO: "Y aMepuKaHLUeB BCce noMarye!™ 4 nosacHun,
YTO MEHEIXXMEHT NuWb No opMe MArkMKM, a No COAEPXKAHUIO - XXECTKUN: BeAb €ro 3ajava -
NpeaoTBpaTUTh M NpeaynpeanTb NpuMeHeHue rpyboi cumbl B UHTEpecax BCeX CTOPOH;
YTO "MEHEMKMEHT - 3TO Kyfak B IAMKOBOM NepyaTKe" - Kak pa3 aMepuKaHckas hopmyna.
YTo TeMa Moero ceMuHapa - "TexHuKa nepexsaTa W yaep)KaHus yrnpasneHus" - Kak pa3 06
3TOM Kynake, a [lenn KapHeru - 310 0 nepyaTke. Ho nepyaTka 6e3 Kynaka - Mano 4ero
CTOMUT. TyT OAMH CnywaTenb He BblAepXKasn U NOAHAN PYKY: "MOXHO S UM paccKaxy?!
Y106bl He 060nbLWannCb Ha cCHeT amepukaHues!"

M oH pacckazan o TOM, Kak paboTan paHblle B COBMECTHOM C aMepuKaHuamu
NpeanpusaTUKn, 1 6bl1 Y HEFrO aMepPUKaHCKUIA MeHemKep-HanapHUK. "Mbl C HUM ApPY>XUIK-
obHMManuncb, BOAKY NN, HY, S AymMan - apyr! A ogHaxabl OH 3abbis1 B KOMMbOTEpPE
AUCKETKY. 51 Kpenuics, Kpenuncs, NoTOM He BblaepXxan, MocMoTpesn, 4To TaM. A TaM - Bce
MOW Fpexw, yNyLeHUsi 1 NPOKOSbI - 3@ BCe BPeMS Hallen "apyxb6bl”, Aa ele ¢ umdpamu,
Aatamu u cenpeTensamu... Bot tebe u apyxba! Tak uTo - He obonblanTecb Ha cnosal”

-Hy auTO Thbl nocne aToro caenan? - He yaepXanucb U3 3ana.

- 17 Cnoman guckeTky!

3an paccmesncs. Buaumo, passecenvna 3puMas pasHuLa MeHTasIbHOCTEN.

Pa3ymeeTcs, Aeno He B aMepuKaHLUax Kak TakoBbIX. [lyMato, untatesib MeHsl MoOHMMaeT
npaBuIbHO. MNMpUHAANEXHOCTb K 1I060M HaUuK - N1LLb KOMBUHaUNS ponen 1 He 6onee Toro. U B
3TMX KOMBUHaUMAX Haao pas3bupaTbcs, He pacwmnpss chepy 6opbbbl U He NposiBNSIS
N3MTULLHEro NPOCToAYLUMSI.

A Tenepb - HECKOJILKO C/I0B MO NoBOAY apudMeTMKn. MopanbHoe pasnimume Mexay BOMHON U
MMPOM MMEET MECTO He TOMbKO MO MOBOAY OLIEHKM NpMeMIeMOCTM obMaHa, HO M Mo NoBOAY
NMPUMEHNMOCTM COLMAnbHOM apudMeETUKN.

B BOEHHbIX ycnoBusix 06peyb Ha CMepTb (@ TO 1 NPOCTO YOUTb) Manoe KONMYECTBO HEBUHHBIX
noaen (Mnm cobCTBEHHBIX CONAAT), €Cv 3TO MO3BOSIUT CMacTh OT rmbenun 6osbluoe nx
KOJIMYECTBO, - MOPanbHO. ECNN 1 CyLLEeCTBYIOT COMHEHMS MO 3TOMY NMOBOAY, TO OHY
MCMapSItOTCsl, €CNK BONbLLIOE KOMMYECTBO CTAHOBUTCS OYeHb H60bLIMM, @ Masloe - OYEHb
ManbIM. YacTHbIM CrlydaeM 3Toi apudMETUKM ABNSIETCS 3aXBaT 3a/10)KHUKOB, @ Takxke
BbIHECEHME MOKa3aTe/IbHOro HakasaHusl (He 06si3aTeslbHO, AEUCTBUTENBHO, BUHOBHOMY) - B
Ha3uAaHWe OCTanbHbIM, KOrda OAMH YENOBEK NPUHOCUTCS B XXEPTBY BOCTNIUTATENBHOM



npoueaype MHOMMX. B MUPHbIX YCNOBUSIX MPUHECEHWNE B XXEPTBY XOTS 6bl 0AHOMO ¢ 6n1aroim
LleN1blo CNaceHnst MUINIMOHOB (HE FOBOPS YXKe O MEHbLUMX KOMIMYECTBaX) - aMopanbHo. Ecnu u
CYLLECTBYIOT COMHEHMSI Ha 3TOT CYET, TO OHW KACalTCA TEXHOMNOMMUN NPUHECEHNS B XXEPTBY, UTO
MMEHHO MMEET MeCTO: OCTaB/IeHNe 6e3 NOMOLLU; 0bpeYeHne Ha BEPHYIO CMepPTb; KasHb. B
MUPHbIX YCNOBUSX HEAOMYCTUMO MNokasaTeNlbHOe Haka3aHue OAHOro (MMeeTcs B BUaY -
He3aC/y)KEHHOE MOMIHOCTbLIO UIM YAaCTUYHO) paan BOCMUTaHUS MHOrMX. Micnonb3oBaHue 3Toro
npueMa MOXET NPUBECTU Kk 6opbbe (BOVMHE), ABNSSICb, MO CYLLECTBY, €€ NEPBbIM LLAroM.

Hapo otaaBatb cebe oTueT, N0 KakMM poJieBbiM KOOpAUHaTaM Thl 60pelubca ¢ TeM Win
MHbIM YEJIOBEKOM, a N0 KaKUM - He 60peLlbCcsl C HUM, MHaYe i Ao6pbie OTHOLLIEHUA
norepsiellb, WM CTaHeLlb JIerkoh 06bluei XULHUKOB.

PonleBoe npmMHyXOeHMUE

MexaHW3M ponieBOro NPUHY>XAEHUS CNOMb3YEeT TO 06CTOATENBLCTBO, YTO PO/IN PE3KO
obneryatoT B3aMMOAENCTBUE NIOAEN, OT HUX BbIMFPbIBAOT 06€ CTOPOHbI.

Ponb KaK HaKaTaHHAs JIbDKHA - M0 HEN eXaThb JIErKO U NPUATHO, AAXe KOrja OHa BEAET He
COBCEM Tyfa, Ky[a Hado. A ec/iv HayaTb ABUraTbCs Ky[a Hado, TO NpuaeTcs nokuaaTb
NBDKHIO M CTYNaTbh HA HEKOMMOPTHYIO CHOCHYIO LIENIMHY. YenoBek OTTArMBaeT 3TOT
HENPUSATHBIA MOMEHT, HaAEACb Ha Clyval. M KOHEYHO, nonadaeT Mo 3TOW JibDKHE TyAa,
KyAa He Hafo, Aa No3AHO!

Yale Bcero poneeoe NpuHyXXAeHWe NCNOoNb3YOT ANs NPUHY>XAEHUS HOBUYKOB AenaTh TO, Yero
OHU He xoTenu Obl.

MNonagaeT NoApOCTOK CO B3pOC/bIMU pebssiTaMu B OAHO Kyne rnoe3aa B CBOEW NepBoW
CaMOCTOSATEeNIbHOW noe3ake B

ApYron ropoa.

- KomnaHus B3pocnbix pebaT npuHMMaeT ero "Kak paBHOro", yBaXXmTesibHO NoxeBaanBaeT U
rocne pa3roBopa emy npeanaraloT "CKopoTaTb BpeMs” 3@ UFpon B KapThl. He Ha AeHbrK, a
"npocTo Tak".

- OH, XOTSI U C HEKOTOPbIM COMHEHWEM, NPUHMMAET POJib UIPOKa, "pa3 He Ha AeHbIK".

- HOBMYOK HauMHaeT MOHEMHOrYy YCTOMUMBO BbIUIPbIBATb M NOYyYaTh UMUK YCNELIHOIO
UrpoKa, YBaXaeMoro ApyrumMy MrpokaMu. Bckope nosiBiseTcs 1 "Mnoxo coobpakatoLimin u
NpourpbIBatoLLNiA". HOBUYOK MONyYaeT Ha 3TOM (oHe UMUK "aBTOPUTETHOIO Urpoka”.

- Mexay napTHepamMu HOBMYKA 3aBA3bIBAETCA JIEHMBAsH AUCKYCCUS, MO-BUANMOMY, He
MMEoLLasa NPUHLMMNANIBHONO 3HAYEHNUS, O TOM, UTO 6bIfo Bbl HEMMIOXO A OXXMBIIEHUS UTPbI
"ANS MHTEepeca CbirpaTb MO Koneeuke".



- MapTHepsbl, HEe NpUAS K €4UHOMY MHEHMIO, 0bpalLaloTCA K NOAPOCTKY Kak
"aBTOPUTETHOMY WUIPOKY" C (DOPMYIMPOBKON - "HE BO3paXkaeT nn"?

- HoBu4yoK He "Bo3paxaeT". U TeM caMbiM OKa3blBaeTCS B POSv Yenoseka, "aob6poBOSbHO
CEBLUEro UrpaTb B KapTbl Ha AEHbI'M C HE3HAKOMbIMU NOABMU", N A€NAeT Kak pa3 To, 4YTO
elle BYepa kaTeropuyecku obellan nane ¢ MamMon He aenaTb.

PoneBoe npuHyxaeHne 0bblYHO ONMPAETCS Ha BEYHbIA YENOBEYECKMI BbIOOP: UM HaBEpHSKa
KOMOPTHO ceryac, HO, BO3MOXHO, M0X0 ByAeT NOTOM, UM TOYHO HEKOM(OPTHO Ceinyac, Ho,
BO3MOXHO, XOpOoLo 6yaeT NoToMm.

MHorue noan, 0CO6EHHO MONOAbIE, B PA3/TMUHBIX XXU3HEHHbIX CUTYyaLUAX BbIGUPAIOT NepByto
YyacTb 3TOM HOPMY/bl, Tak CKa3aTb, "CUHULLY B pyKax".

Boobuie BbIbOop Mexay HacTosAWNM 1 ByayLUMM CTOMb Xe IK3UCTEHLMANEH, Kak BbIbop Mexay
"OblTb WM Ka3aTbCs".

UTto KacaeTcs niofen B3pOCbIX U OMbITHLIX, POJIEBOE NMPUHYXAEHNE NPUHUMAET 60s1ee TOHKYHO
copmy. [leno B TOM, YTO BHYTPY OZIHOW 6O/bLUON M LUMPOKOKN ponv NOMELLAeTCs paa
MaNieHbKKX 1 6oree y3kux ponei. Hanpumep, nokynatenb. Ponb nokyrnaTtens HAYeM He
npuMeyaTenbHa. MNpoaasel ynblbaeTcs, HO He BUAMT nepea coboi nokynaTens Kak MHaMBuaa,
He roBOps YK€ 0 IMYHOCTU. HO CTOUT MOKynaTento YTOYHUTL CBOKO POJib: OH - HE NMPOCTO
NOKyraTesb, a NoKynaTesb, NONyUYMBLIMIA HEKAYECTBEHHDBIN TOBap, KaK NpoAaBeL, TYT Xe ero
HaYHET BUAETb. A ecniv NnokynaTeNb NeperaeT B posb "MoKynaTens, KOToporo npoaaseL
ockopbun", To TyT yX NpoAaBeL, ero TOYHO YBUANT.

PoneBoe npuHyxaeHue 6onee n30LWpeHHOro BMaa ONUMPaEeTCcs Ha psa NPUEMOB, U3 KOTOPbIX
Hanbonee BaXXHbl ABA:

- YTOYHEHME PONEBOro COOTHOLLEHUS (Nepexoa K 6onee y3KuM ponsiM B CBOO MONb3Y);

- nepenava YenoBeKa "C pyK Ha pyku'" CBOEMY KOJfiere C USMEHEHNEM OAHOW Y3KOW POSIv Ha
APYryto B MOMEHT nepeaayun (HaMepeHHO HeToYHas nepenada).

PoneBoe npuHyxaeHue - cnegyroulee no 3p¢eKTMBHOCTU CPEeACTBO BO3AEICTBUA Ha
Yyy)koe noBeAeHne nocsie onepuMpoBaHMS YY)KOW KapTUHON MUpa.

TexHOJIOTMSI XKECTKOM MNPOIaxm

Haxoasicb B icmaHum, Mbl € XKeHOM 06paTWN BHUMaHME Ha ABa OAMHAKOBbIX bykneTa - OauH
Ha PYCCKOM $13blK€, BTOPOM Ha aHTIMIACKOM, pEKTaMUPYIOLLMX Haubonee nonynsipHble MecTa
M MaplpyTbl. To4yHee, Mbl 06paTU/IM BHUMAHUE Ha OAHO MAJIEHbKOE OT/INYME MEXAY STUMM,
BO BCEM pPaBHOLEHHbIMU BYKIETaMU: B aHIN0A3bIYHOM BykneTe 6bi0 HaneyaTaHO BHU3Y



ManeHbknMn bykeamu: "MicnaHckoe NpaBuTENbCTBO 3a AESATENbHOCTb (UpM,
npeanaralowmnx "TanM- Wep", HUKAKoM OTBETCTBEHHOCTU He HeceT". B pycckoM BapuaHTe
3TOro npeaynpexaeHus He 6bin1o.

Mpopaxa "TanM-lwep", T. €. NpaBa Nosb30BaHWA anapTaMeHTaMu B KyPOPTHbIX MecTax
onpeaeneHHoe BpeMs B rogy (06bI4HO OAHY WNnu ABe Heaenun) SABASETCS TUMUYHBIM NPUMEPOM
")KECTKON Npoaaxku'”, YTO UMEET 3KBMUBANEHT B PYCCKOM XXaproHe, TEMNepb YXKe HECKOJIbKO
yCTapeBLMH, - "BTIOXMBAHME". DKBMBASIEHT HETOYEH, OTPaXKaEeT ILLIb STUYECKYIO YCTAaHOBKY
npoaaBLa, @ He TEXHOJOMMIO (3@ HEMMEHUEM MOCNEAHEN).

TexHOMorus XeCcTkon NpoAaXmu sKCnayaTUpyeT NpuHLMN Bbibopa Mexay "KoM@OpPTHO cenyac
WM XOPOLLIO MOTOM" CaMblM 6e33aCTEHUYNBLIM 06pa3oM.

MpuesxaeT cynpyxxeckasi napa Ha KypopT OTAOXHYTb Mapy Heaenb. PacrnonaraeTcs B
OTeNle U Ha CneayoLuii AeHb, NoCe 3aBTpaka, OTNpPaBsSeTCs Ha HETOPOMMNBYIO MPOryJsKy
Nno HabepeXxHoM.

Ponb 1: "be33aboTHble OTAbIXalowWwue". ITo, NoXanyi, Nnepeas 1 NocieaHss NpekpacHas posib
B HalLEM ctoxeTe. Yepe3 HEKOTOPOE BPEMS K HAM MOAXOAMT MOJSIOA0NM YeNI0BEK C
NpeanoXeHNeM "NnonpoboBaTh BbIMIPATb" M NPOTSArMBAET KaKyl-TO KapTouky. Mapa, He
3aQEPXUBAsICb, CHUCXOAUTENIbHO OTBEpraeT MNpeanoXeHue, He BHUKasi B ero cyTb. OaHako
yepe3 HEeCKOJbKO LLIAroB OHW HAaYMHAT 06CyXaaTb Mexay cobol, YTO Xe Takoe OH
npeanaran? Oka3biBaeTcsl, 06a He ycnenun pasrnaaeTb KapTOUKY, HAKTO M3 HUX HE NPOsiBUN
AOCTAaTOYHOM LENKOCTU BHUMAaHUS. Be3 coxaneHus OHM NpoAao/HKaT Mporynky. He
3aMeTUB NPU 3TOM, YTO APYr ANS APYra OHU YXXe BbICTYNMAN B HOBOIN POSIK:

Ponb 2: "lMNposiBuBLuMe nerkoe nobonbiTCTBO K yNyLWeHHOMY npeanoxeHuto”. OkasbliBaeTcs,
He TaKoe YX ynyLleHHOe, NMOCKOMbKY Yepes napy 4acoB Apyron MoioAon YenoBek
NPOTArMBAET WM KapTOUKYy C npeanoxeHvem novrpaTtb. OHW NpMOCTaHaBIMBAKOTCA,
pa3rnsaabliBas KApTOYKY, - OKa3blBaeTCs, €e Hago NpocTo NoTepeTh, BOT M BCA urpa. Ho
paccnbiwas, YTO B C/ly4dae BbiUrpbilla Haao "Kyaa-To TaM MATKU", pEWNTENBHO OTBEpPraloT
N 3TO MpeanoxXeHue.

Ho noyeMy OHM BCe-Takun NpUOCTaHOBUINCL? MMpruocTaHoBUAMCL 06a, He CroBapuBasiCb?
3arnsgHeM K HUM B NOACO3HaHWe. Bo-nepBbiX, posb "ynyCTUBLUMX NPeasioXKeHne", Aa ewe
"NpeanoXeHunsi, CMbIC/1 KOTOPOro He NOHSN", - He Takas y>X 1 koMbopTHas. Bo BTOpbIX, - 3TO
6bln y>xe BTOPOM YenioBek. 3HauunT, 1 NepBbii 6bi1 HE FOPOACKUM CyMaclleALWwmnM, He
onycTMBWMMCS achepucToM, a MPOCTO areHToM, Kak U BTOpoi. bnarogapsi BTOpoMy v nepBhbIii
oKasancs coumanbHO HecTpawHbiM. OHU, KOHEYHO, 1 Tak He 60sIUCh, HO Tenepb YXXe BCe
CTano coBCeM KOM@OPTHO: BCe HOPMasbHO, 3TO NPOCTO hmpMa Tak paboTtaeT. OHM 3TOro He
obcyxpanu mexay cobow, a NPoCTo, He CroBapyBasiCb, OCTAHOBUIIUCh.

MoBTOpEeHue oA4HOro U TOro e npef/ioXKeHUs pas/ZIMyHbIMU JTIIOAbMU NpUAaeT 3TOMY
npepnoXXeHnro MMNADKHE TaKOro y)x v rnynoro.



Ha nepeBom cTyneHmbke 3ckajaTopa

MTak, ycnex TpeTbero areHTa 6bli NoAroToB/eH NepBbIMU ABYMS. TO, YTO areHToB 6bI10
HECKO/bKO, MOBLICUIO I0BEPUE K KAXKAOMY U3 HUX, CHANO, NYCTb [1a)kKe HEBbICKA3aHHOE,
OMaCceHune, YTO 3TO "KaKOM-TO CyMaclleALlmnit”. 3aTEM HECKOJIbKO NPEAIOKEHUI Ha OQHY TEMY
nobyannu Hally napy, Lwar 3a LaroM, NoMecTUTb 3TO HENPUBLIYHOE CriepBa NPeAIoXKEHNE B
CBOO KapTUHY MUPa U KaK-TO ero TamMm obyCTpouTb B COBMECTHOM 06CY>XAeHMN. M HaKoHel,
BO3MOXXHOCTb CPaBHEHUS areHToB Nnobyanna caenath He TOJTbKO CaMO CPaBHEHWE, HO U
OprBbIBOAbI, T. €. peasibHble AENCTBUS, BbITEKAIOLME U3 PE3Y/IbTATOB CPABHEHMS.

ONTUMUCT TpeT KapTOUKY W BbIMFPbIBAET KAKOM-HUOYAb NYCTSK: Maeuky unu 6y Tbinky
lwamnaHckoro. Ho noboin BbiMrpbiw BCeraa pagyeT, nobon BeiMrpbiw - 3TO Bceraa nobeaa.
ONTUMUCT CcMOTPUT Ha lNeccuMucTa B3rASAOM, HE NINLWEHHBIM YAOBNETBOPEHMUS.

Ponbl1: "BbirpaBlume HeEGObLIOW BbIMIPbIW”. BbIMIpbIlL BOMbHO MM HEBOSILHO HEMHOMO
noebilWaeT asToputeT ONTUMUCTA, yKpennsds TEM CaMbiM OMTUMUCTUYECKYHO MO3ULMIO
Kak TakoByl0. He ycneBaeT leccMMucT BblibpaTb NOAXOAALWYIO (POpPMY NPU3HAHUS
YTECHEHNS CBOEW MECCMMUCTMYECKOM MO3MLUNK, KaK are€HT, YXXE YNCTO APYXKECKM U C
HEeYNOBUMbIM OTTEHKOM BOCCTAHOBJ/IEHUA MOMNPAHHOI0 paBHOBECUSA U CNpaBeaBOCTU
npeanaraeT [leccuMncTy: "MoxeT, u Bbl CbirpaeTe?!”

- fa, aa, coirpain, nonpobyu! - nogaepxmBaeT ONTUMUCT, €My BOBCE HE XOYETCS OCTaThbCSA
"nobeanTenemM" nTEM paspylwMTb €AMHCTBO. A KpOMe TOro, eC/n Nnosy4aTb BbIMIPbil, TO
noyemy 6bl 1 He aBa: aeno-to obulee!

N, nencreutensHo, MeccMMnCT Tenepb yxxe HUYero He TepsieT. Ecnn oH He BeinrpaeT, To
OKaXXEeTCs npaB B CBOEM MeCCMMU3MeE.

A ecnu YTo-HMbYab BbIUIPAET, TO 3TO HAMEKHET Ha TO, YTO OH HE NOTOMY MECCUMUCT, YTO
"HeBe3y4uni", a No 3ApaBoMy CMbICy. TeM 6onee, YTo "ABOE NPOTMB OAHOr0": HE KanpuaHU4YaThb
xe, Kak pebeHky!

[leccMMUCT TpeT BTOPYIO KAPTOUKY. AreHT CMOTPUT Ha pe3ynbTaTbl ero Tpyaa, 1muo
ero npeobpaxkaeTcs B CTOPOHY HenoaaenbHOro BOCTOPra, M OH C 3HTY31Ma3MOM
MoANpbIrMBAaeT Ha MecTe, BblbpacbiBasi pyku K HeBY: "Takoi 60nbLion BoIMIpbIW! A nonydy
BO-O-T TaKne KOMUCCUOHHbIe!"

Mapa CMOTPUT ApPYr Ha Apyra: ecv areHT TaK paayeTcst KOMUCCMOHHBIM, TO KaKOB Xe
AOJKEH ObITb CaM BbIMIPbIW (3Ta CLEHA HaNOMWHAET LUMPOKO pa3aBMHYTble MasbLibl
pblibaka, noka3biBatoLine pa3Mep rnasa NoMMaHHOW UM pbibbl, KOTOPOMY TOBapULLMK,
ybeperasi ero 0T HENOMEPHOro BpaHbsl, CBA3ann pyku). Ho Ha Hally napy BCe Xe 3To
Npou3BOAMT BrneyaTneHne. AreHT 06bsACHSeT, 4YTO [eccMMUCT BbiMrpan ABYXHEAENbHbI
CEMENHbIA OTAbIX B NATU3BE3404YHOM OTEJIe B 3K30TUYECKOM CTPaHE.

Mapa cMOTpUT ApYyr Ha Apyra v Ha areHTa.

Ponb 12: "BblMrpaBlune 3Ha4YMTEeNbHbIMA BbIMIPbIW". [1eCCUMMUCT BCMOMUHAET O CBOEM



NeccMMmnaMe U C HOTKOM HeloBepust MHTepecyeTcsa: "Hy, U KakuM e 06pa3oM MOXHO 3TOT
BbIMIPbIL NONYYNTb?!" ATeHT OTBEYAEeT C MHTOHALMEWN 3ayYeHHOro TEKCTa,
AEMOHCTPUPYIOLLEN NOBTOPSIEMOCTb M 3aypSAHOCTb C/yYaeB pPeanbHOro rnosyyYeHns
BbIMIPbILLA:

- 1 BacC cemyac NOCaXXy Ha TaKCWu,

- HE BOJ'IHYI\/IITer, 4 noeay B TakKCU BMECTE C BaMU, BaM MNaTUTb HE NPpUAETCA,

- NpMBE3Y BaC B OTEJIb - 3TO HEAANIEKO,

- TaM HaAdo NPUHATb ydaCcTuUeE B NPE3EHTaUNK;

- HE MéHbllUEe COpOKa MUHYT - TAKOBO YCNOBME MNOTyYEHUSA BbIUTPbILLA;

-NOTOM 0pOpMUTE U NONYYMTE BbIMIPBILL; MOCE 3TOr0 Bac Ha Takcu becnnaTHoO
OTBE3YT 06paTHO, BTO MECTO, KyAa Bbl MOXENaeTe.

YeTkO npoagyMaHHas M oTpaboTaHHas Ao 6necka TexHo1I0rusa Bcerga NpousBoauT
BreyaTJ/ieHUe U Bbi3blBaeT U3BEeCTHOE fjoBepue.

K Jleny Moposy 3a nomapkamm

Mapa 03aa4yeHHO NepernaabiBaeTCs, a areHT, Y)Xe 3MOLMOHAsIbHO, C HOPMalbHOM
YyesrloBeYeCKOM MHTOHauUnen, oT cebs, no-apyxecku, ob6aBnseT:

«"A a 6yay Bac XaaTb 34eCb, Ha 3TOM caMOM MecTe", - u ans ybeamTenbHOCTN TonaeT
Mapy pa3 HOroW Mo KOHKPETHOMY MECTY Ha TpoTyape. "Kak COpok MUHYT nponaeT, cpasy
3abupanTe BbIMIPSLILW, @ paHblue Henb3s!"

«"OHK BaM TaM 6yayT npeanaraTb pa3Hylo epyHAY - KyNUTb TalM-wep! Tak Bbl HE
nokynante! MobyabTe Ha npe3eHTauuu, u Bee!"

«"A ecnv Bac TaM ByayT 3a[epXuBaTb - MEHS TAaM C BaMu He 6ydeT, y MeHs 34eCb
paboTa, TO Bbl CKAXMUTE, YTO BaC XAYT APY3bs, YTO Y BAaC Ha3HauyeHa BCTPEYa U Bbl HE
MOXeTe 3aaepXaTbcs!"

Mapa nepernsabiBaeTCA: NOBE3JIO UM C areHToM, AyMaeT 06 ux MHTepecax!

EaBa nu oHM fgoraabiBaloTCs, YTO BCE 3TO - C Hayasa A0 KOHLUA - NpoAyMaHHas TEXHONOrus, rae
€CTb TBOPYECKME MMMNPOBM3ALIMKN, HO HET CNlyYalHOCTEN. YTO areHT He cny4aiiHo npeanaraeT
TY WM UHYIO KapTOYKY, @ MPEKPACHO 3HAET, rAe KaKON BbIUIPbiILL.



3aTeM areHT NoA3biBaeT BeCbMa pecriektabenbHoe Takeu: "Hy, noexanu?!" Bce cagarcs B
TaKcu.

Ponb 13: "OTnpaBuBLINECS 3@ BbIUTpbILLEM".

Ponb 14: "CornacuslumMecs NpucyTCTBOBaTb Ha Mpe3eHTauun He MeHee COpPOKa MUHYT".

Ponb 15: "MNpoMonyaBLlune Ha NpeanoXxeHne obMaHy Tb HE3HAKOMbIX MM MpeacTaBuTeNen
bupMbI" - cocnaTbCsl Ha TO, YTO Y HUX HA3HAYeHa BCTpeYa C ApYy3bsMU, YTO ObIIO HEMPaBAOW.
JTa nocnegHss posib 0CO6eHHO KOBapHa, HO OHa Xe N HanMeHee OTYET/IMBO OCO3HaBaeMa B
KapTuHe Mupa.

Takcy noabeskaeT K BNeyaTNSoWEMY OTEN0, TPETUIM areHT 3aBOAUT WX B MPOCTOPHbIN
NPUATHO-NPOXAAHbIM XONN U CAAeT C PyK Ha PyKU YeTBEPTOMY - areHTy, a caM
HamepeBaeTCs YUTWU.

- Oi, nocTonTE, a Bbl Kyaa?! - NbITaeTCa yaepxaTb ero napa.

- Ay MeHsl - paboTa Ha ynuue! - CMOKOMHO OTBEYaeT TPEeTUW areHT M ucYesaerT.

MoyeMy ero nMbiTanuchb yaepxatb? [a noToMy, YTo OH - €ANHCTBEHHbIVM CBUAETENb TOr0, YTO
OHW-TO HAaMEPEBAJIUCb /INLLb MOY4YUTb BbIMIPbILL, @ BOBCE HE MHTEPECOBA/IMCh MpPe3eHTaumein
KaK TaKoBOM.

YeTBepTblil areHT NPMBET/IMBO 3HAKOMUTCS, CaXkaeT napy Ha 60MbLION MSrkuiA ANBaH, CTaBUT
nepea KaxzabiM Mo 60Kany C COKOM W, COCNABLUMCh HA CUIOMUHYTHYIO 3aHSATOCTb, MCYE3aEeT
TOXE.

Ncye3aeT OH MUHYT Ha AeCATb-N9THaAUaTh C TEM, YTObbI:

- Napa nMesa BpeMA OCMOTPETbLCA, NOYYBCTBOBATb HETOPOMJIMBOCTb MPOUCXOAALLENO U
CONMNAHYO NpUrnyweHHOCTb ros1oCoB, NMO4YyBCTBOBATb cebsa TaM, rae HUKTO HUKYOa HE 6exuT;

- bnarogapsi pOCKOLLIHOMY MHTEPbEpY, BbICOKOKAYECTBEHHON Mebenn 1 panckomy
MUKPOKIMMaTY npuoblumnack 6bl K 60nee BbICOKOMY KauecCTBY XM3HW, NOYyBCTBOBaNa 6ol cebs
Kak 6bl Ha NOpore HOBbIX M NPEKPACHbIX XXNU3HEHHbIX BO3MOXHOCTEN;

- 06LLasch Apyr ¢ Apyrom 6e3 nocTtopoHHMX, Morna 6bl 06yCTPOUTL CBOKO POsib MPULLIEALLIMX Ha
Npe3eHTauuio;

- ocnab obpas TpeTbero areHTa 1 ybeanTenbHOCTb ero cnoB Ha oHe bonee cepbe3HbIX U
pecnekTabenbHbIX NpeacTaBuTenen pupMbl, KOTopble paboTatoT He Ha YuLE;



- napa BblpaboTana 6bl CTpaTernio CONPOTUBIIEHUS MOKYINKE U pacnpeaenuna ponu Mexay
cobown.

MocneaHee BaXKHO NMOTOMY, UTO MOXHO A0raflaThCsl, KaKyto CTpaTerno napa BblbeperT.
TexHonorusi NpoAaxvi UMEHHO Ha 3Ty CTpPaTeruio U paccyMTaHa, Tak NMycTb XKe ee OHU BbibepyT!

Mpwu nepepaue yenoBeKa C PyK Ha PyKu C COBepLUEHUEM Kakux-1imbo onepaumii C HUM
€ro ponb NOYTU BCerga nperepneBaeT CABWI.

KTo HaumHaeT OOMaHHEBATE NEepPBHM

Mapa oT4ETNAMBO OWYyLWAET, YTO C YXOAOM TpeTbero areHTa - eqUHCTBEHHOro
cBMaeTens NOAMHHON LENN UX MNOSIB/IEHMS - HAYMHATb Pa3roBOP C MOyYEHMS BbINIPbILIA B
TaKoW CONMMAHOM HETOPOMN/IMBON 0B6CTAaHOBKE SIBHO HE YMECTHO. ONTUMUCT HanNoOMMUHaEeT:
"He 3abyab ckasaTb, YTO Hac XayT Apy3bsa!" (MOATEKCT 3TOro HarnoOMWMHAHUS TaKOMW:
"IraTb 6yaewsb Thi!"). OHM OTYET/INBO OLIYLLAIOT, B KaKOM pOnM OKa3asmuCh.

Ponb 14: "ABCTPakKTHO 3aMHTEPECOBaHHbIE 03HAKOMUTbLCA C TEM, YTO Takoe "TalM-Lwep".

3Ta posib Y>KE€ HEMHOrO HEKOM(OPTHA, MOCKONbKY MOKYNaTb Y HUX HET HX ManenLwero
HamepeHusl. [TOHEMHOrY OHM NPONUTLIBAOTCA U APYrov CBOEW POJIbLO:

Ponb 15: "[lorosopmBlumMecs 0bMaHyTb YeTBEpPTOro areHTa CoObLeHneM O MHUMO XAYLUNX
Apy3bax".

HakoHel, nosiBNsieTca 4YeTBEPTbLIN areHT M HETOPOMN/IMBO pacckasbiBaeT nereHay ob
MCTOPUN BO3HWKHOBEHNS "TanM- wepa". BpeMa naeT, a pacckasy areHTa KOHLUA-Kpato He
BMAHO. [leccuMucT, BblIOpaB NOAXOASIWMA MOMEHT, YNOMUHAET 00 OXMAAOLMX APY3bSX.
AreHT Ha 3TO pearmpyeT [OBOJIbHO CMOKOMHO, OAHAKO TEMM CBOEro NOBECTBOBAHUS HE
ybbICTpsieT: "Bbl e A0/MKHbI NONYYNTh MOMHOE NpeacTaBNeHNe, "TalM-wep" - 3TO
cepbe3Has UHBECTULUNSA B HEABMXXUMOCTL..."

MeccMMnUCT, C 0AHOM CTOPOHbI, YyBCTBYET 061eryeHne - ycnen CBOK JIOXb BCTaBUTb - HO, C
APYrov CTOPOHbI, NMraTb B TAaKOW CUTyaLMN OH HE MPUBbLIK, YyBCTBYET ONpeaeneHHbIN
AUCKOM@OPT M YyBCTBO BMHbI Nepes areHTOM. 3TO YyBCTBO BUHOBHOCTW MOABUIAET ero Ha To,
yTObbI XOTS 6bl BCEPLE3 UrPaTh POJib MOTEHLMANBHOIO MNOKyNaTens "TanM-wepa” u 3Tum
3arnagnTb BUHY Nepes TakMM UMHTENIMFEHTHBLIM U C BUAY OYeHb NOPSAAOYHBIM U APY>KENHOOHbIM
areHToM, 06pOCOBECTHO BbIMOHSAOWMM CBOM 0653aHHOCTU. A 3TO-TO Kak pa3 n TpebyeTcs!

Ponb 16: "TloTeHuManbHble NOKynaTenu, Bcepbe3 3aMHTepPeCoBaHHbIE BO3MOXHOCTAMMU
MOKYMKK "TanM- wepa" y agaHHoM upMbl”. AreHT npeanaraer:

-Hy, MOXeT 6bITb, Bbl XOTUTE B3MNSAHYTb HAa aNnapTaMEHThl, KaKk 3TO BCE BbIrMAAUT B
peanbHocTM? lMapa cornawaeTcs.



- A CO CKONbKMMM CnanbHAMM anapTaMeHTbl BaC UHTEpecyT?

- C pByms!

AreHT BefeT MnokKasblBaTb anapTaMeHTbl. [10 Jopore OH roBopuT:

- MoxeT 6blTb, B3rNsHETE Ha OAHOCMASIbHOBBIN BapUaHT?

- 3aueM xe? Hac Begb UHTepecyeT [ABYCMNasbHOBbIN!

- A Bbl Bce-Taku B3rnsHuTe! MpocTo - ansa cpaBHeHusi! Tem 6onee, YTO 3TO - MO Ny Tw!

B pesynbTaTe napa ocMaTpuBaeT pasfiMyHble BapuaHTbl: OT ABYXKOMHATHbIX A0
NATUKOMHATHbIX MEHT- Xay30B.

Pa3ymeeTcs, Bce npekpacHo. M npaeaa, B rybuHe Aylum BO3HUKAET XENaHWe 3TUMMU
anapTaMeHTaMK nonb3oBaThcs. [0 Mepe Toro, Kak napa BXOAWT B o4epeiHble anapTaMeHThl,
Apyras napa ux NOKMAAEeT, YTo NpOM3BOAUT BrieYaT/ieHne 60MKON TOProB/n.

lMoTeHUManbHbIX n0|<ynaTene1‘/'| MMEHHO C 3TUM paCye€TOM N BOAAT NO OAHOMY N TOMY XKe
MapLipyTy.

- Hy Kak, HpaBMTCA?! - CNpaluMBaeT areHT.

- [a, B 06L1EM HpPaBUTCS, @ CKOSIbKO CTOAT?

- BaM oHu, npaBaa, HpaBaTCs?!

- HpaBaTC4. A CKONbKO BCe-Taku CTOAT?

- O ueHe NoTOM. Bbl BHayane onpeaenMTechb, UMEHHO TakMMM anapTaMeHTaMu Bbl XOTENN
6bl NONIL30BaTbCS BO BpeEMS OTMNyCcKa?!

COpOK MUHYT [AABHbIM AABHO MPOLK, HO Koraa [ecCMMUCT TaKTUYHO NOAHUMAET 3Ty
TEMY, areéHT AaXe HEMHOro cepamTCc4a.

- Bbl e - He feTu, KOTOpble MpULLIX 3@ NOAAPKOM! Aeenmul Ha yauye - OHU HAPOUHO 2080PIM NPO
COPOK MUHYm, 4moobl 3aManums KIUeHmos, Ham 3a HUX 0meedams mpyoHo.

CaMu NoHMMaeTe, YTO COPOK MUHYT - COBEpPLLUEHHO HEpeasibHOE BpeMs ANls TaKon
CEpPbE3HOMN MOKYMKW.



MHorpa yenoBeka noby)xaaroT 6biTb 06MaHLWMKOM C TEM, UTO6bI Bbi3BaTb Yy HEro
YyBCTBO BMHOBHOCTMU M cAenaTb ero 6onee nogatnmebiM.

Ocagpa

AreHT BepeT napy B 3al, rae 3a CTOJIMKaMn B pa3HblX MECTaX CUAAT TaAKUE XKE Napbl C
areHTamun. OH CnpalwunBaEeT, KaKoM U3 HaNMMTKOB UM NMPUHECTU, N BHOBb YAANAETCA.

Mapa 6ecnpensaTCTBEHHO 06CYXXAAET YBUAEHHOE U AENAET pa3fMyHbIE NPEANONIOXKEHUS O
BO3MOXXHOW CTOMMOCTM MOHPABUBLUMXCS MM arnlapTaMeHTOB. HanoMHMM, 4To nokas HeCKOTbKUX
anapTaMeHToB MobYXXAaeT XOTs 6bl M K NIAaTOHUYECKOMY, HO CPABHEHWMIO 1 BbIGOpY. ONsiTh-TaKu
Ba)XHO, YTO NPEeAOCTaBEHO AOCTAaTOYHO BPEMEHU ANS 06CYy>XAEHUS, YTOObI OHO NIOrMYECKU
NpUBENO Bbl UX K CNEAYIOLLEN PO,

Ponb 17: "BblbpaBLlume NoKynky v nobonbiTCTBYOWME O ee LueHe". AreHT BO3BpallaeTcs C
3aKa3aHHbIMW HANUTKaMN U Tenepb BeAeT pa3roBop 6onee HedopMasbHO: pacckasbiBaeT O
cebe, caM BbIC/YLUMBAET, BO3BPALLAETCA K paccka3aM O NpeuMyllecTBe "TalM-luepa" u
NnoKasaHHbIX anapTaMeHTOoB. [Mapa obpawaeT BHMMaHME Ha TO, YTO B 3ae Kaxable NATb-
CEMb MUHYT FPOMKO MPOU3HOCUTCHA Ybe-TO UMK, MPUNOAHNMAETCH KTO-TO U3

NPUCY TCTBYIOLUMX U BCMbIXMBAKOT HErpoMKME anioAMCMeHTbl. AreHT, He noBopayvBas
FOMI0Bbl M HE NpepbiBasi MOBECTBOBAHUS, TOXE KaXAbli pa3 3ay4deHHO anfoanpyeT: "3To
No3A4paBnAalT cAenaBLero yaayHyro nokynky!"

Ponb 18: "IMetowmne BO3MOXHOCTb CAenaTb CTOJb YAAUHYIO MOKYMKY, YTO 3aCNyXUTb
anJIoAMCMEHTbl, Kak M npeablaywne c4acTamBYnKKn". B 3ToM cBO60AHOM HedopManibHOM
pa3roBOpe KpyraMu areHT He TOJSIbKO 3aKpensieT 3a napov posb 17, HO yCTaHaBNMBaEeT
APY>XeCKue yenioBeyeckme OTHOWEHMSA, TaK YTO Napa CMYTHO HayMHaeT owyLlaTb, YTO NPOCTO
NO-4enoBEYECKM HENOPSIAOYHO MOCTYNUT, ecnn 6e3 4oCTaToYHO yoeanTenbHbIX OCHOBaHWI
OTKaXXETCA OT MOKYIKMW.

Ponb 19: "Mmetowme MopanbHble obs3aTeNbCTBa He 0TKa3blBaTbCA OT MOKYnku 6e3
ybeamTenbHbIX ANs areHTa OCHoBaHWW. Tenepb MeccMMUCT yxxe A0BOSIbHO HACTOMYMBO
MHTepecyeTca UeHOW. "LieHy y Hac coobliaeT MeHemxep. Ecnn BaMm oeNCcTBUTENBHO
MOHPaBUINCL anapTaMeHTbl M MHTEpecyeT UeHa, s ero cemyac npurnawy!" AreHT BHOBb
yaanseTcs. ONTUMUCT C HEKOTOPOW TPEBOron CMOTPUT Ha MeccumucTa. Ponb 20:
"HacTosBLlMe Ha NpuUriawleHnn MeHeokepa ans neperosopos O LieHe MoKynku®. MossnsaeTtca
YBEPEHHbIN B cebe 1 pelunTeNnbHbI MeHemkep: "Bbl pelumnnu caenatb MOKYMKY, HO TeNepb
[EN0 3a LEHOW, He NpaBAaa n?!" - Beceno yTBepxaaeT OH, AocTaBas bymary v aBToOpyuKy.
DTO He COBCEM TakK, HO lNeccMMUCT pellaeT "He MenovnTbCA* N He BO3paxkaerT.

Ponb 21: " PewwuBlune caenaTb MOKYMKY, eCnu UeHa ux yctponT". MeHepkep pucyeT Ha
bymare ueHy 1 cnpawmnsaeT: "MogonaeT?". LleHa KakeTcs HEMOMEPHO BbICOKOMW.

AucTaHUMpoBaTbCs OT HeXXeNaTe/IbHOM CAEJIKU OTHOCUTEJIbHO JIErko A0 TeX nop,
NMOKa Bbl HE HAa4adJI1 BCepPbEe3 MHTEPECOBaTbCA LIEHOM.



lrypM

MeHemkep UCnbiTyOLWeEe CMOTPUT Ha KNMEeHTa W AennT ueHy nonosaM. "Hy, a Tenepb Kak?
Kak, BoobLe-To, He byaeM noka roBOpMTb O TOYHOM LIEHE, KakK Bbl YyBCTBYETE - 3Ta
NOKyrnka BaM no cpeactesam? A 1o, MoxeT 6biTb, Mbl Boobuwe TyT 3ps cnanm?!"

Ponb 22: "Puckylowme BuirnsaeTb 6eaHaKaMu, HaMBHO 3alleAwnMm B 6oraThli Mara3uH".
MeHemxep NOKpbiBaeT NNCT BymMaru BblYMCIEHMAMU, AOKA3bIBAOWMMN, UTO NpU
OrOBOPEHHOM LieHE OTAbIX C UCMO/Ib30BaHNEM "TanM-LLepa" 06XoaAMTCS 3aMeTHO [eLIEBNe,
YeM ec/iM NMpPoCTO OCTAaHAB/MBATbLCA B OTEJIE TAKOro Xe Knacca.

CKOpOCTb 3anucem NpuM3BaHa NMOKa3aTb I'IpO(bECCVIOHaﬂVBM noaxoaa K 3KOHOMUN AEHEXHbIX
CpeacTtB U NOBEPUTDL B BbIrOAHOCTb CAEJIKN.

3aTEM OH HauYMHAEeT PUCOBaTb LMMDPbI, OTPaXKalolMe poCcT LEH Ha HEABMXXMMOCTb B MUpE
BOO6LLE M B KYPOPTHbIX 30HAaX B YaCTHOCTKU, OTYEro caenka BoirnaauT ewe bonee
npuBneKaTeNbHOMN.

MNpaBaa, OH NPV 3TOM yManynBaeT O LIeSIoM psiae 06CToATENbCTB:

- 06 yTpayeHHbIX NPOLIEHTaX Ha 3aMOPOXXEHHbINM B "TaliM-LLepe" KanuTan,

- BaHKM He NPYHUMALOT "TalM-Lep" B KAaYeCcTBe 3aKnaja;

- "TalM-Lep" BoOOLIE He ABNSIETCS HEABMXUMOCTbIO; MPOAATb "TalM-LIep” KparHe CMOXHO.

- Ecnn 310 ang Bac goporoeaTo, TO BO3bMUTE ApYyrov ce3oH! Bam uTo - 06a3aTenbHO
Hy)XXHa TeMnepaTypa 28-32 rpaagyca? Winun 24-28 Bac ycTpouT?!

- [a HeT! 2TO paxke Ang HAC M nyylle, HaM He Hy)XHa Takas apa!

Toraa eule Ha ThiCSYy A0NNApPOB MeHblle! 3a cyeT ce30Ha! Tak YTO - 3TO KpalrHe BblroAHas
caenka! U aTo ewe He Bce! ECin Mbl 3aK/1l04aEM ee CerofiHsl, U Bbl CErofHs Xe oniatuTe
aBaHC - BCEro TbiCAYy AONIAPOB, @ OCTaslbHOEe NOTOM, B Te4eHue Mecqua, TO Bbl
nonyyaeTe CKUAKY YXXE C 3TOM MocneaHen LeHbl - B 30 npoueHToB!!!

MeccuMncT rnyboko 3aayMbiBaeTcs. MeHemkep TaKTUYHO YMOJSIKAeT, NMOHUMas!, YTo
Hayanca peasnbHbIA MPOLECC NPUHATUSA PELEHUS O MOKYTKE.

Ponb 23: "TIpuHMMatoLmne pelleHne o NoKyrnke, KoTopas nNpeacTasnseTcs BecbMa
pasyMHON". U Ty T MeHemxepa CNoBHO o3apsieT. OH BCKaKMBaeT M NMPOU3HOCUMT HEYTO



HEBHSITHOE:
- MopoxanTe- Ka, KAKETCS... €CNIN YXKE HE UCMONb30BaJIN... 1 K CTaplueMy MeHemxepy!..

N cTpeMnuTenbHO ucyesaeT. [lapa neperndabiBaeTCs B JIEFKOM, HO BCE Xe
3aMHTepecoBaHHOM HeaoyMeHUW. MeHekep BO3BpaLLaeTCs W NOSCHAET:

- Bo3MOXHO, 0CcTanach ele oaHa HEMCNOIb30BaHHAsi BOSMOXHOCTb CKUAKW - HaM OAHY
TaKylo BbIAENAOT pa3 B NOAroAa... Cemyac nogonaeT CTaplunin MeHemxep... ecnm
noBeseT...

Tenepb, 3aCTbIB B OXXWAAHUM, MONTYaT BCe Tpoe.

3TO oXmnAaaHue BTpoeM - 06beamnHseT. [ns MNeccuMmncta 3To eLle M WaHC ynpoCcTUTb NpoLecc
NPUHSATUSA PELLIEHUS - BEAb €C/IM 3TOM, ellle OAHON CKUAKWN He ByaeT, 3HauuT - He cyabba! U
OTpULATENIbHOE PeLleHne NoNyYnTCs caMo CO6OoM.

BbICTpO NpubnMxXaeTcs CEpANTBIN U YXXACHO 3aHATbIA CTAPLUMIN MeHeaXXep C OYKAMU Ha
KOHUMKE HOCa M C KaKUMKU-TO pasBeBaloWMMUCA pakcamu B pyKax:

- KTo TYyT nokynatenb?! - rpO3HO CnpaluMBaeT OH, 06BOAS rna3aMm BCeX TPOUX B MOMCKax
Heroass, OTOPBaBLUEro ero OT BENMKMX AeN. 3@ CTON1 OH AaXe He NpUCaXmnBaeTcs, a Nullb
HaBMCaeT Haj HUM.,

MNeccnMnucT HeyBepeHHO 0bo3HayaeT cebs Kak nokynaTens.

Ponb 24: "PeanbHble nokynaTenu'.

- 3HaunT, Tak! OcTanach ewe ogHa CKMaka - B TbiCAYy Aonnapos. bepeTte - HeT?!
N oH 6ypasuT B3rnsaom NeccumucTa.

B COMHUTENbHbIX CUTYaLUsX, Koraa BaMm abCconoTHO Heuero NpoTUBONOCTaBUTDb
NIOrMKe U HaATUCKY "NpoAaBLa”’, NPOCTOE C/I0BO "HET' ABNSAETCA HaWIyuylUUM
aprymMeHToM, o6ecneumMBaloliumM CTONPOLIEH THYIO 3aLLUTY.

NocnepHuy wWTPMUX

lNeccMMnCT 4yBCTBYET, 4YTO CKasaTb “[la" 3HaumTenbHO npoule, yem "HeTt".

Ponb 24: "M Merowwmmn c4acTAMBYO BOSMOXHOCTb OAHMM JIMLWb C10BOM "[1a" noMMaTb ap-



NTULUY 3a XBOCT MPsSIMO Cenyac, a He okasaTbCcs 601TyHOM U aebunom”. Ecnu ctaplumi
MEHeKep CbIWNT "HeT", OH TYT e MO/Ya pa3BopayMBaeTCs U yXOAMT (KAAaTb Bbi30Ba K
oyepeaHOMY CTOJIUKY).

Pa3ymeeTcs, ecTb 0AN, KOTOPbIE "TalnM-LIep" NoKynarT. ECTb cpean HUX 1 Te, KTO NPOCTO He
BblAEpXas NCUXOSIOrMYECKOro AaB/IEHUS.

O6paTuTe elle pa3s BHUMaHWE Ha OCHOBHbIE MEXAHWU3MbI, UCMOb30BaBLUMECS MPU 3TON
npoaaxe.

1. OaMHakoBble NpeanoXeHus, cneagyrowme oT pasHbIX noaeu, Npon3BOAAT BrneYvyaTs/IEHNE
pa3yMHOCTU U BKJTKOYEHHOCTU B NMPUHATBIE NpaBuia Urpbl.

2. 3anycK MexaHu3Ma CpaBHEHMSI MPOAABLIOB W TOBAPOB A5l NOBY)XAEHUS K peanm3aumm
npoueaypbl Bbibopa 1 Nocneayowmx 3a HAM AeUCTBUN.

3. IHTOHaLmMKM 3ay4eHHoro (y>e Kak 6bl 1 NoAHaA0EBLUEro areHTy) TeKCTa Npou3BoasT
BrneyaTsieHne "obunmsa KOHTaKToB C KIMEHTaMK" U "LUTAaTHOCTU, @ 3HAYUT, N HAAEXHOCTU
cUTyaumun'.

4. YeTKOCTb 1 YMCTOTa TEXHONIOMMYECKUX LLIAroB NPOU3BOASAT BrieYaTNIeHe NpoayMaHHOCTU U
rapaHTUM OTCYTCTBUSI HEMPEACKA3yeMbIX COObITUA.

5. PecnekTtabenbHOCTb 1 HErpoMKasa HETOPONn/IMBOCTb 06CTaHOBKM Nnpon3BoadaT BrnevyaTieHNe
CONMMAHOCTU U HAOEXHOCTU AENa, I'IpVIO6LL|,eHHOCTVI C 3TOro MOM€HTa K HOBOMY, bonee
BbICOKOMY Ka4eCTBY >XU3HMW.

6. 3a60Ta Ha KaXXAOM TEXHO/IOMMYECKOM Liare 0 KOM@OopTe KIMEHTa NPOM3BOAUT BreyaTeHme,
4TO 3Ta 3ab0Ta 0 HEM 1 B AaNbHEWLIEM, NOCNE 3aK/YEHNa caenkn, byaeT ocTaBaTbCs Ans
uvpmbl Lenbo N2 1.

7. OTAeneHne ocMoTpa 1 06Cy)KAeHWS ToBapa OT pa3roBOPOB O LieHe No3BonseT nobyantb
K/IMEHTa HETOPOMNIMBO pa3MeCTUTb 3TOT TOBAp B KapTuHe Mupa u "6ecnnaTHO" noTpebnsaTb
yOOBONbCTBUE OT NpeaBKyLUeHns byayLiero BnageHust.

8. PaclumpeHmne KapTuHbI MUpa KneHTa Noby>XaaeT ero A0BEPUTLCS NPoaaBLy.

9. NobyxaeHne KNneHTa "B BUAE nepeabllky OT npouecca ero 06paboTkn” K pa3roBopaM Ha
OTBNEYEHHbIE U 0OLLEXUTENCKME TEMbI NMO3BOJISIET YCTAHOBUTb C HUM "YenioBeveckue
OTHOLLEHMS", NPU KOTOPbIX OTKa3 OT CAENKM MOJSydYaeT OTTEHOK "6ecyenoBe"yHOCTH", NOCKOSbKY
K/IMEHT "NoABOoAMT" NpoAaBLa, KOTOPbIM "Tak XOpOLLO K HEMY OTHeccs".

10. MoHy>Xaas KnMeHTa "NpurnacuTb MeHeakepa”, UTobbl y3HaTb LIEHY, KTMEHTa CTaBAT B
yCnoBus, Korga OH CBOMMW pyKaMu 3aKpennseT posib peasibHOro nokynatens, NoCkosbKy
HepeasbHbIA NOKyNaTesb "crneumanbHO Bbi3blBaTb K cebe MeHemkepa" He byaerT.



11. CKOpOCTb M NOAPOBGHOCTb pacyeTOB, NOKa3blBaOLWMNX BbIFOAHOCTL CAENKWN ANS K/IMEHTA,
NPOM3BOAUT BreyaTieHne npodeccmoHanmama 1, NoYTM HE3ABUCMMO OT MNOTPEOUTENBCKUX
CBOWMCTB KOHKPETHOro TOBapa, BbIrOAHOCTU MHBECTULMM KaK TAaKOBOW.

12. Jlerkoe, MUMOXOA0OM, COMHEHMeE (B (hopMe OTPULIAHMUS COMHEHMS) B MAaTEXeCcrnocobHOCTH
KIMEeHTa 3aZeBaeT ero camosntobune 1 He NpnbaBnSeT yBaXeHNS K HEMY "BTOPOM MOMIOBUHBI'",
YTO ANS CynpyroB Hepeako bbiBaeT "4yBCTBUTEbHBIM MECTOM" (MOCKOJIbKY Y KaXAoro U3 Hux
Koraa-To 6bin "Bbl6Op”, @ BOT 34eCb M Tenepb Kak 6bl NOABOAMTCA UTOr 6bia NN 3TOT BbIGOP
YyOQ4HbIM "B MaTEpUanbHOM NnaHe").

13. PaznuyHble cknaku, NnpoBouUpyoLWmne "He ynyCcTuUTb LWaHC".
14. lNepepayva KAMeHTa "C pyK Ha pyKu" C NowaroBbiM U3MEHEHUEM €ro posu.

15. Anennsaums K pasyMHOCTU, CO0bpasnTesibHOCTU, KOMMNETEHTHOCTN N K APYrMM CUMNATUYHBIM
KayecTBaM, 06Hapy>XMBLUMMCS Y 3TOMO HE3aypsiAHOro KneHTa, 6narogaps KOTOpbIM OH
cnocobeH caenaTth "NpaBubHbIA BbIGOP".

16. MpoCTOe NCMXONOrMYECKoe AABNEHUE.

Korpa B yenoBeka pa3oM IeTUT LWIeCTHaALUaTb CTpes, XO0Tb OAHA, Aa nonajaerT.

CTpaHHEM 3Bakasl

3aKa34umK 3akasan MHe 60MbLUYIO 1 CIIOXKHYI0 paboTy coumanbHO-TEXHOMOMMYECKOro
XapakTepa, KOTOpYto B AarnbHelleM cobupancs nepenpoaaBaTh CBOMM KIMEHTAM. -
"TONbKO Bbl CMOXETE CMPaBUTbLCS C HER, MO3TOMY Mbl K BaM 06paTunncb. bymar Hukakmx
noanucoiBaTb He 6yaeM. Pa3s BaM HyxHa npegonsiaTta, Mbl ee BoiwneM. A Bbl bygeTe
"rnaBHbIM KOHCTPYKTOpPOM". XoTS paboTa Ans Bac u HOBasi, HO Mbl 3HaeM, 4TO
aHanornyHbiM1 BellamMm Bbl 3aHUMaANNCb, U BECbMa YyCneLwHo".

"Xopouwo, - cka3an 1, - nonpobyem 6e3 bymar".

Bckope Ha cyeT TanfMHHCKOM LUKOJbl MEHEAXKEPOB NPULLIA 3HAYMTENbHAs CYMMa AEHEr,
KOTOPYIO Mbl Cpa3y e HanpaBW/IN Ha PEKOHCTPYKLMIO BTOPOrO 3Ta)a Halen rMMHasum.

Mpwv nepBoW e paboyer BCTpeye € 3aKka3ymMKoM S NOAENWCS CBOEN KapTUHON MMpa U
BUAEHMEM KOHLIENUMM NpeacToswen paspaboTkn. OH BUAEN 3TY KOHLEMUMIO NO-MHOMY, HO
MHe yaanocb ero nepeybeamTtb. OgHako Npu cneayowen BCTpeyve OH BHOBb CTas
HacTauMBaTb Ha CBOEW KOHUENUMU. 1 TaKTUYHO Aan MNOHSATb, YTO AMCKYCCUS C "rNaBHbIM
KOHCTPYKTOPOM" Ha TeMy KOHUenuuu pa3paboTkn HeymMecTHa. Toraa oH cTan
HacTauMBaTb Ha COCTaB/EHUN MHOI psida ByMar, KOTOpble ONATb-Taku UMENN Kakon-To
CMbICN TONTbKO B PaMKax €ro KOHUenuuu. 9 3To OTKJIOHWI, U Mbl OTIOXWUIN BCTPEUYy.



CnepytoLyto BCTpeydy OH Havan ¢ pasroBopa 06 3Tux bymarax. 8 noHsn, 4To aeno
NpUHMMaEeT HeaenoBon 060poT. OH MOYYBCTBOBAN, UTO [AOMKEH KaK-TO OOBACHUTbLCS:

- MoMMTE Hac nNpaBubHO! Bbl MpeKpacHbIi CneunannucT, HO Mbl OTBEYAeM nepea
KNMneHTamMu. Bapyr y Bac He nonyuMTcs xopowo! [1ns Bac - 3To ogHa u3 paboT, a Hawa
penyTauns nepea KNMeHTamu, OT KOTOPbIX Mbl O4EHb 3aBUCUM, NocTpagaeT! PaboTa
BeAb 419 BaC HOBas, BAPYr Y BAaC HE MonyynmTca?

- [lo cux nop - nony4yanocb. Ho s He ocnapmeato Balle NpaBo AyMaTb, YTO Y MEHS MOXeT
YTO-TO He NoNy4nTbCs. S npeanarato BaM B3siTb C 3TOr0 MOMEHTA posib "rNaBHOroO
KOHCTPYKTOpa" Ha cebsi, MHe BblAENMNTb TONIbKO YacTb 06Len pa3paboTku, B OTHOLIEHUN
KOTOPOW Y BaC HET COMHEHWUW, YTO S cnpaBntocb. C COOTBETCTBYOWMM YMEHbLUEHUEM HaM
drHaHcnpoBaHusa. HanpuMep, 1 Npeanarato oCTaBUTb HaM BOT 3TO!

3aKa3uuk, He 0XKnAaBLINA CTONb KOHCTPYKTMBHOIO noaxoaa, BCE XK€ HM Ha CEKyHAY, Haao
OoTAaTb €MY AO/MKHOE, HE OTBJIEKCA OT CBOEMN CTpaTernn n napmnpoBas MOE MNMpeasoXeHne:

-Ho M oT 3TOWM YacTK 3aBUCUT KAYecTBO Bcel paboThi!

- He o4eHb NoHMMato, 3a4eM Bbl BOOOLLE KO MHE 06paTUNUCL, HO BCE XKe NPOAOC/IHKNM. Bbl
BMAMTE XOTS Obl 0AHY, CaMylo NPUMUTUBHYLIO paboTKy B 0bweM obbeMe paboT, KOTOPYIO
Bbl MHE, NPEKPACcHOMY, KaK roBOpUTe, CNeuMannucTy, pUckHynm 6bl ee noBepuThb 6e3
CEpbE3HbIX OMaceHUN 3a ee KayecTBO?

OH 3apgyMancs. He 0 TOM, KOHEYHO, Kakyto paboTy BbibpaTb. A 0 TOM, Kak BblbpaTbCs U3
MONOXEHUS, B KOTOpPOE Mnonasn, He paccunTbiBas Ha NOA06HYIO NpsIMOTY BoMnpocos. U
OTBETUN:

- HeT, Bbl 3HaeTe... HeT! BOT Tak cpa3y s TakoM paboTbl He BUXY!

- laBanTe He cpa3y. Ml gaBante Tenepb nonpobyem "c bymaramu". MpuinmTe MHe,
noXanynucTa, NPOTOKOJ HalIMX NeperoBopoB!

- [a, #a, KOHeYHo, Yepes napy AHEN BbiLLIEM!

S NOHMMaN, YTO HMKAKOro NPOTOKOSA He BYAET, HO MHE HYXXHO 6bI10 OTTSIHYTh BPEMS Ha
Cnyyalt, ecnv NpUAETCS BCE Xe 0TAaTb Npeaonnary.

MonbiTKa 3ag4eThb Balle caMoso6ue B CMTyaLuK, Korga Bbl K3TOMY HMKaKOro nosoaa
He AaBa/iM, O3HAYaeT HaaeXAy APYrol CTOPOHbI pelnTb CO6CTBEHHbIE C/IOKHOCTH
3a Ball cYeT.



Bribop posn

BepHyBLIMCb AOMOW, 9 cTan 06ayMbIBaTb cUTyaumto. O4eBUAHO, YTO 3aKa3umK MO KaKon-To
MPUYMHE OKa3asICa HECOCTOSITENbHbLIM, HYXXAANCs B BO3BpaTe Npeaonnathl, HO He 3Harl, 3a YTo
3aLennTbCs.

EcTecTBEHHbIM XenaHNeM 6bi/10 BEpHYTb A€HbIM U NPEKPaTUTb OTHOLLEHNS. HO, BO-NEPBbIX,
ANSt TOro Ytobbl AEHLIM BEPHYTb, HAA0 ObINO MX B3STb B KpeauT uiun 3apaboTtaTs. S
npeanoYnTato nocneaHee, Ho Ha 3To TpebyeTcs BpeMs. Bo-BTOpbIX, NpeKpallaTb OTHOLLEHMS -
HenpaBunbHO. Jloan MHOrAa NOCTYNakoT MNJI0OX0 HE NMOTOMY, YTO OHM NJIOXME, @ MOTOMY, UYTO He
BUAAT APYroro BbixoJa, Apyrov TexHonorun. He xeaTtaeT kBanudukaumn. A B apyroi, 6onee
MPOCTOMN CUTyaLUM 3TOT XKE YENTOBEK MOXET MOCTYNUTb Pa3yMHO. TepsATb e 3aKa3unKoB
Hepa3yMHo.

3ajaya CTosina TaK: BEpHYTh [IEHbIM MO NEPBOMY Xe TpeboBaHuIo, HO CAeNaTh Tak, YTO6b
3TO "MepBoe TpeboBaHWEM BO3HUKIIO HE paHblle, YEM Yepe3 HECKONIbKO MEeCSILIEB, U CAeNaTb
3TO Ha/l0, He 06MaHbIBas 3aKa3uunka M He BBOAA €ro B 3abnyxaeHue. TpeboBanach
cTpaTarema.

C oueHb 60NbLIMM TPYAIOM 51 €€ BCE e HaLLEeN.

Ha Bcsikuin cnyyai 5 No3BOHMN Yepes3 HeAEeNo U MOMHTEPECOBarICa, OTNPaBASAN X
MPOTOKO/, @ TO "4TO-TO OH Ha Haw dakc He npuxoaun!" "Mbl BOT ceiyac Kak pas Haa
NPOTOKONOM U paboTaem!".

Moka Mon nNporHo3 cbbiBancs. Beab BblgaTb MHE NPOTOKO/ "HALUMX NEPEroBopoB" 03Hayano, no
CYLLECTBY, BblAaTb MHe "CMpaBKy O TOM, YTO Sl HUKYEMHbIM CMELNANNCT, KOTOPOMY AaXe CaMoW
NPUMUTUBHOMN paboTbl NOPYYUTb HENb3S"!

A nopgoxaan ewe HeaenbKy, YTO6bI OHM B MOSIHON Mepe oLy TN 6e3BbIXOAHOCTbL CBOErO
MONMOXEHUS, @ 3aTEM MNO3BOHU U "MPOTAHYN PYKY NMOMOLLN".

-9 TYyT 06AyMan CloXMBLUYHOCS CUTYaLMUIO HaLlen COBMECTHOM paboTbl: Y HAac ecTb
KOHUenTyanbHble pa3Horiacus, 3To HopMasibHas paboyast cMTyaums, HO Y Hac HeT
KOH(IMKTA, He npaBaa nn?!

- HeT, HeT, pa3ymMeeTc4, HeT!
- W BbI LEHUTE MOM 3HAHMSA M ONbIT PaboTbl?!
- KoHeYyHo, ueHnmM!

- Toraa s npeanarato BaM Ha BbI6op OAWH M3 ABYX BapnaHTOB. lNepBblit: Mbl NPUXOAMM K
BbIBOAY, YTO COTPYAHMYECTBO HE NOJyyaeTcs, 3TO He Tpareaus. Hy, Mano nim uto B
XM3HM BbiBaeT! S Bo3Bpallatlo AeHbIM, U Mbl CTABUM Ha 3TOM TOYKY. BTOpou: Bbl
CTAHOBMTECH INaBHbIM KOHCTPYKTOM, a S MU BacC - KOHCY/IbTAHTOM, CO CBOMMM 3HAHUSIMU



M onblTOM. Kak TONBbKO A HYXXEH, npue3Xato U KOHCYyNbTupyto. lymato, ang lNpoekta 310
6yaeT nonesHo. {1 6yay KOHCyNbTUpPOBaTb M NMpu pa3paboTke, 1 B C/lyvae, eCnuv Bbl
nonagaeTe B C/IOXHOE MOMOXEHME C KNIMEHTaMK, S NOMOry BaM U3 Hero BblbpaTbcs. MNoToM
COENaeM M COOTBETCTBYIOLWMNIN MHAHCOBLIV NepepacyeT!

- Hy, KOHeYHo, s AyMalo, YTO BapuaHT C KOHCY/IbTAHTOM BrOJSIHE NOAXOANT!
- BoT xopoLwuo, 51 6bin yBEpeH, YTO Mbl BCeraa HaraeM C BaMu 06N A3biK.
- O yeM BbI roBopuTel..

- Torga Ay Ballero Bbi30Ba, U "KaK TO/IbKO, Tak cpa3sy!". I'IepenaBaf/’lTe npuBeT BalnM
Konneram!

- Cnacmnbo. XopoLwo, Mbl BaM MO3BOHUM!

OH NO3BOHW Yepe3 HECKO/IbKO MECSILIEB, KOTAA Y MEHS HYXHbIE AeHbIN yXXe 6bisin "B 30He
6nmxkanwen gocsaraemocTn", n 60apo, Ho He 6e3 CMyLLEHMS, 3aroBOPUII:

- BoT, Bbl 3HaeTe, TakK CKNaAblBalOTCA 06CTOSTENbCTBA... Mbl 3HAEM, YTO AEHbIN Y Bac He
TPOHYThl, Bbl UX HE TPAaTUNK... B 0blieM, Halm KMEHTHI... B obueM, 3To Bce
OTKNaabiBaeTcsl, BCS paboTa. Bbl BEpHUTE, NoXanyicTta, AeHbru!

- XOpoLwo, BepHY!
N BepHyn.

CyTb CTpaTarembl COCTOsI/1a B HAXOXAEHWUMN Tako hOpPMbl OTHOLLEHMI, KOTOpasl, C OHOM
CTOPOHbI, NO3BOISANA 6bl CTOPOHAM "COXPaHUTb NTNLO", CO3AaBas BUAMMOCTb HOPMasbHbIX
COBMECTHbIX AEMCTBWI, a C APYrou - Morna 6bl 6biTb 3aKOHCEPBMPOBaHa Ha HeonpeaeneHHoe
BPEMS1, HE pa3pyLLasiCb OT OTCYTCTBMSI 3TUX CaMbIX "COBMECTHbIX AeNCTBUIA". ITa ¢dopMa
OTHOLWEHUN: "KNMeHT - KOHCYNbTaHT" BMECTO NpeXxHeln "3aka3uuk - PazpaboTunk”. CTpaTarema
noMorsia nony4YnTb, TakuM 0bpa3oM, 6ecnpoueHTHbIM kpeauT 6e3 obpalueHusi ¢ Npocbbor o
HeM 1 n3bexxaTb KOHINKTA.

Mpu KOH(MAMKTHOW CMTYaLMM MHOTAA Pa3yMHO BMECTO NMPOTUBOCTOSIHUSA MJIAaBHO
pa3BepHYTbCS M NepelTU B APYrylo po/ib, NPONYCTUB NapTHepa TyAa, Kyaa OH,
BpopAe 6bl, U HAaMepeBaJiCa UATH.

[IpueMs! ynpaBJjieHYeCKOM O6OphOE!

YnpaBneH4yeckas 6opbba - 3To0 6opbba 3a NPUCBOEHUE U YaAEPXKAHME PONEN, XKeNaTebHbIX AN



YyenoBeKa B TOM UM MHOW CUTyaLIMMK.

B apceHane kaxaoro yenoBeka MMeoTcs 06pa3ubl NoBeAeHMUs, KOTOpble NOSIBUIMCh UMEHHO
KaK CpeZiCTBO YAOB/IETBOPEHUSI NOTPEOHOCTU B XenaTesbHbIX PONsSX B YCIOBUSX
NPOTUBOAENCTBUS CO CTOPOHbI APYruX Ntoaei. Beab y apyrvx noaein MoryT 6biTb posieBbie
NOTPe6HOCTM, KOTOPbIE UCK/IOYAOT BO3MOXHOCTb POSIEBOr0 COTPYAHMYECTBA. ITK 06pa3ubl
NoBeAEHMs1 Ha3blBAOT YrpaB/IEHYECKUMUN NPUEMAMM, UM NPUEMaMN yripaBieHYecKkon 60pb6bi.

MbI y>xe Habnoaanu Ha 3TUX CTPaHMLAX HEMAsO YNpaB/iEHYECKMX NPUEMOB. BepHeMcst x0T
6bl K MOCNEeAHEN UCTOPUM U BbIAENNM Mapy He 0YeHb 6pOCalOLLIMXCS B ra3a NpPUEMOB.

HanoMmHIo oaHYy 13 penank Moero 3aka3uuka: "BoT, Bbl 3HaeTe, Kak CKaablBaloTCs
06CTOATENLCTBA... Mbl 3HAEM, YTO AEHbIM Y BAC HE TPOHYThI, Bbl UX HE TpaTU/K... B obwem,
HaLLUW KIMEHTBI... B 06LLeM, 3To BCe OTKNaAbIBAaeTCs, BCs, paboTa. Bbl BepHUTE, NOXanymcTa,
heHbru!™,

I_IepBbIVI npuemM. Ilpu npepomnnare He OroBapUBaIUCh BOZMOXHOCTb U MOPALOK BO3Bpara jaeHer. [1o
YMOJYaHHUIO, MTO/Ipa3yMeBaeTCsl BO3BpAT, eciid VICIOMTHUTENb OTKA3bIBAETCS UIIM HE B COCTOSIHUU
BBINOJIHUTH paboty. [Ipu oTkaze 3akazunka OT MPOAOKEHHs paboThI "0 YBaXHUTEIHHON

npuarHe" (00BIYHO TaKOBOU sBIIsIeTCs "(popc-maxkop') Bo3BpalmaeTcs BCs, HE U3pacXxoJ0BaHHAs
HcnonauTenem gacTh npenomiarsl. Komy-To perurka 3aka3unka MOXKET MOKa3aThes Clerka 0eccBsA3HOM
BEXKJIMBOM TTPOCHOOI BEpHYTH JIeHbru. Ho 3T0 He Tak. DTO yMeso COCTaBJICHHBIN U TPOU3HECEHHBIHN
TekcT. [lepBblii prueM HampaBiieH Ha OrOBapuBaHUE CyMMBbI BO3Bpara, a UMeHHo: Bcex 100%. Otkyna
3aka34yuKy 3HaTh, KAKUE 3aTPAThl YK€ K 3TOMY BpeMeHH noHec Mcnonautens? [10CKoIbKY TOHATHO, YTO
OHHU HHKOT/Ia He paBHBI HYJIIO, TO 00CYXJIEHHEe CYMMbI BO3BpaTa - BOIIPOC HEMIPOCTOM, U B HAIIIMX
pealIbHBIX YCIOBUSIX CTOPOHAM MPAKTUYECKH HEBO3MOXKHO MPOBEPSATH 000OCHOBAHHOCTH PACX0A0B JAPYT
npyra (puHaHCOBas OTYETHOCTH, BBIOOP CXeM U 0(OpMIICHHE IJIaTeX el HapaBJIeHbl, IPEXK/IE BCEro, Ha
SKOHOMHUIO OOIIHX PACXOO0B MPU COOJTIOACHUH HAJIOTOBOT'O 3aKOHO/IATEIILCTBA O0EUX CTPaH).

CyTb npuema 3aK/lo4aeTcs B NepeHeceHMn Bonpoca € pa3mepa noasexallen Bo3BpaTy CyMMbl
Ha BOMPOC O YECTHOCTU McnonHuTens, Kkotopasa nogyepkmsaeTcs ("Mbl 3HaeMm..."). TeM cambiM
NPOTACKMBAETCS HOBOE PONIEBOE pacnpeaesieHne: "Mbl - He 3aKa3uuKku, Bbl - He IcnonHuTenb,
a Mbl - Bfagenblbl AEHET, @ Bbl - TOT, KTO NMPUHSA MX HA COXPAHEHME U B YbeN YECTHOCTM Mbl HE
COMHeBaeMcs". [pueM TOHKMI 1 NpoBefeH BeCbMa KBannuunpoBaHHO.

BTopon npueM. Ou HanpapiieH Ha GIOKMPOBKY BO3MOYKHOM MOTIBITKH OCIIOPHTH CYMMY BO3BpaTa,

CCBIJIAsICh Ha "HEYBAKUTEIBHOCTh MPUYMH" 0TKa3a 3aKa3zuMKa OT BHIMOJIHEHUS paboThl, HOCKOJIBKY B
3TOM cilydae STUHYHOCTh TpeOOBaHUs BO3BpATa BOOOIIEe CTaHOBUTCS MpodsiemaTnyHoil. CyTh npuema
3aKJIF0YAETCS B IIPEABAPUTEIILHOM OYEPUYMBAHUH APIYMEHTOB B MOJIb3Y "yBaXKMTEIBHOCTH OTKa3a':

- MeXay HaMun AoJIro He 6bI10 KOHTaKTa;

- 3@ 3TO BPEMA BO3HUKJIN HOBbIE 06CcTOATENBLCTBA;

- CUTyauunsa 3aBUCUT OT HaLUMNX KJTMEHTOB.

Korga apryMeHTbl 0TBOAA NPETEH3UMN BbIABUIaloTCa A0 NPeabsBeHNs NpeTeH3uu, TO A0Bepus
K HUM Bonblue, OHU BecoMee.



NTaK, 3aKa3umK He MOXET NPOBEPUTL pa3Mep pacxoaoB VCnonHMTENsS 1 MOXET B HUX
COMHeBaTbCA, a IcnonHUTENb HE MOXET NPOBEPUTH "YBAXXUTENBHOCTb NMPUYNH" OTKA3a
3aKa3umMKoM OT NPOAOIHKEHUS paboTbl U MOXET B HUX COMHEBATbCS. M MOCKONbKY CTOPOHBI
peanbHO He MOryT NPOBEpUTb APYr Apyra, 3aka3yunMKkoM nposegeHa KOMbuHaums AByX NpUeEMOB,
HanpaB/ieHHas Ha "TONKOBaHMeE NtobbIX COMHEHMI B NOJIb3y 3aKa3umka" - co3gaHune "MopasibHO-
npaBoBoK 6a3bl" TpeboBaHMs Bo3BpaTa 100%.

MpueMbl NOYTK NpeKpacHble. [Apyroe Aeno, Yto OHM NPOBEAEHbI BMYCTYH: MOMM HAaMEPEHMEM U
66110 BO3BpaTUTb 100%, NOCKOSbKY HalLM 3aTpaTbl ObIIN HEBENMKM 1 BMOSIHE MOKPbIBANCH
MMNOTETUYECKMMM NPOLIEHTAMK 3a KPEAUT, ecnn Bbl 3Ty XXe CyMMY Ha 3TOT Xe CPOK Mbl bpanu
6bl B 6aHKe.

YacTo 3a BHelwHe 6eCcCBA3HOM peublo CTOAT TOHKME yrpaBJieHYeCcKUe NpUeMbl,
CBSi3aHHbIE C NOAMEHOI POsIEBOro COO THOLLIEHUS WK BBeAeHUEM HOBbIX POJIei.

CrpykTypa npmemMma

Jlrobon ynpaBneHyeckuii npuem (kak n ntobon npuem BoobLue) COCTOUT M3 TpeX YacTeu:

-3axBaT - NoMelleHne cebs 1 napTHepa B CMTyaLMio, KOraa NpoBeAeHME AaHHOMO NpueMa
[AET XeNaeMblii pe3ynbTar.

- Teno npuema - obpasel noseaeHus nnm nceBaoodpasel (MCnob30BaHHas posib), KOTOPbIN
NPUBOAUT K NONYYEHNIO HOBOWM POIN MW K yAEPXaHMIO PO UMetoLeicst (610KMPOBaHMIO
MOMbITKA U3MEHEHUS POSN).

- dukcaums - 3aKpenneHue pesynbTaTa noslydeHust HOBOM Ponn MW YAEPXXaHUS UMEoLLIENCS
CO3/1aHMEeM npeLefeHTa B3aMMOAENCTBUS, B XXETAEMOM PONEBOM COOTHOLLEHWUM (Havano
MCMONHEHUS HOBOW XXEMaHHOW POSv UK NPOAO/IXEHUE UCMOSIb30BAHUSA NPEXHEN XXeNaHHOW
ponu).

DTW TpU YaCTU NErKo NPOUINIOCTPUPOBATL Ha aHasiore CNopPTUBHON 60pbObI.

BopLbl XoAaT Mo KOBpY, NbITAsACb 3aXBaTUTb ApYr Apyra. HakoHeLl, 0AHOMY U3 HUX yAaeTca
"MpoBeCTMN 3axBaT" - KPenko yxBaTUTb pykamu apyroro. Micnonb3ys 3axsaT, bopey,
NpOBOAMT CaM MpueM - HanpuMmep, 6pocok. I nocne npusemneHns Kpenko npmxmMaeT
MPOTUBHMKA K KOBPY C TEM, YTOObI TOT He CyMen 06epHYyTb AMHAMUKY ABWMXKEHWN Ten cebe
Ha NOMb3y U B pe3y/IbTAaTE CaM OKa3aTbCH HABEPXY.

Tenepb NOCMOTPUM HECNIOXHbIV YNPaBAEHYECKNA NPUEM.

Ko MHe nogowna Hawa coTpyaHuUa, KOTopas 3aHMManachb 3aceneHMeM B roCTUHULY
cnywaTenen, NnpMexaBlnX Ha ANMNTENbHbIN CPOK 0ByYEHMS:



- TaM OAMH CUTbHO KPYTOM BM3HECMEH ckaHaanuT. TpebyeT HoMep foKC, hake U YyTb Nn
HE KOMMblOTEpP B HOMep. MOBOPUT, UTO XAET K cebe MTanbsHLEB Ha NEperoBopbl U Tak
nanee. He MoXeM HUKAK ero ype3oHWTb. Tenepb pBeTcsl K Bam!

- Hy, naBainTte ero ctoaa!

Bxoant BO3MymeHHbIVI npeanpHnMaTeslb C 3aMETHbLIM YCUITMEM Ha XOA4Y YCNOKOUTbLCA:

- BoT, Bawu paboTHUKN HE MOHMMAIOT...

- [pocTnTe, aBbl - KTO? - AI? V mens mym 6usnec ¢ umanbsHyamu...

- [pocTnTe, a Bbl - KTO?

- 91 - npeacenaTenb COBETA ANPEKTOPOB...

- MpocTnTe, Bbl - KTO? - CHOBA Nepebusato ero.

-7 A... 1 ®epopos, Bnagummup Muxainosuy!

- lMpocTuTe, Bbl - KTO?

TyT OH, HAaKOHeL, C/lerka OLWEIOMIEHHO YMONKaeT. S CMOTPIO HE HEro MoJsICEKYHAbI U
coobLLao BNOSHE OTYETNUBO:

- Bbl 3pech - cnywarTens!

- [MoHgan!

-UanTe w 3acenamnTecs!

- MoHsaN! - OH pa3BepHYNCS M NOLLEN 3aCensiTbCs.

Mocne OKOHYaHMS! Kypca Ha LWy T/IMBO-TOPXECTBEHHOM BeYepe rnoj CMex 3ana Tpoe MYXUMH
YHEC/IM ero TENO Ha M/ieyax Co CLEHbl, MOCKOSIbKY OH BCE eLle Npoaosikan roBOpuTh, Kak
€My MOHPaBWUICA KypC, U HUKAK OBPOBOMbHO HE XOTE/N MOKUHYTb CLIEHY.

- Llenb npnemMa - NOMeCcTuTb NpuexaBLlero cpasy e YeTKO B ponb ciywaTens, 61oknposatb
€ro NonbITKY UrpaTb posib CNyLWATENa HE B MOJIHYIO MepPY, a "MOCTOJIbKY, MOCKONbKY..."



- 3axBaT: NOBTOPHO 3alaBaeMblil BONPOC "Bbl KTO?" A0 TEX MOP, NOKa OH He YBUAUT
HECOCTOATENbHOCTb MOMbITOK CAMOMY OTBETUTb Ha 3TOT BOMPOC.

- Teno npuema: HasblBaHWe ero posu - "Bbl - CywaTesnb” - 6e3 Kakux-nnmbo fobaBneHu.
OTcyTCTBUE N06ABNEHWUI MOTHANMBO O3HAYAET, UTO S HE MOTEPMJIO MOMbITOK C €r0 CTOPOHbI HE
peann3oBaTb TO, 3@ YEM OH, COBCTBEHHO, U Npuexarn, T. €. 1 C HAM He H6opHoCh, ero He
MPUTECHSIIO, @ CTPOrO CTOD Ha CTPAXKE ero CO6CTBEHHbIX UHTEPECOB.

- dukcaums: "nanTe 1 3acenanTeck” B ponv psiIOBOro cnyluaTens.

3¢ heKTUBHOCTb NpUEMa 3aBUCUT OT YETKOCTU UCMOJIHEHUSA BCEX TPEeX ero
yacTem.

BaxBaT BaxBaTa BaxsBaTa...

BepHeMcsa k aHanornm co cnopTMBHOM 60pbboii. Koraa 60poTcs HOBUYKM, MX TUMMYHON
owmnbkoun H6bIBaeT NonbITKa NpoBeAeHNs npueMa 6e3 coOOTBETCTBYOLWEro 3axeaTa. B
pe3ynbTaTe pPyKU HOBUYKA CPbIBAKOTCH, U MHOrAA BMECTO TOro YTOObI "yYPOHUTL" NPOTUBHMKA, OH
nagaeT cam.

3axBaT TObKO TOrAA M CYMTAETCS 3aXBaTOM, KOrAa, NOJyYnB ero, NpoBeAeHne caMmoro npuemMa
He sBnsieTcs npobnemoi. MosToMy, koraa 6oproTcs MacTepa, B OCHOBHOM 6opbba maet
MMEHHO Ha 3axBarT. [103ToMy 60pbba MacTepoB ANs1 HENOCBSILLEHHOMO Kyaa MeHee 6oraTa
cobbiTuamMK, yem 60opbba HOBUUKOB.

KaK TONbKO 3axBaT BbIAENAETCH KaK CaMOCTOATEIbHas I'IOTpe6HOCTb, BO3HMKAKOT N NMPUEMDI
60pb6bl 3a 3aXBaT: KaK AJ1d €ro nojy4vyeHus, Tak 1 angd 6}'IOKV|pOBaHVIH YY>XXUX MOMbITOK €ro
NONTYYUTb.

JTiobol npueM 3axBaTa COCTOUT TAKXKE U3 TPEX YaCTeN: 3axBaT 3axBaTa, TENO npueMa no
3axBaTy, pukcaumsa 3axeara.

Hanpumep:

* 3axBaT 3axBaTa - 0bMaHHOe ABMKEHNE C LEeNbto NnoJly4yeHUA He3aLMLLEHHOM 30HbI AN
3axBaTa,

° TENO NpMeMa Mno 3axeBaTy - ABWXKEHUE PYK K HaMEYEHHOMY MECTY 3axXBaTa U NpeaBapuUTebHOE
oKaTne 3axBa4eHHOro Mecta KUCTsaMn CBOUX PYK;

* (pMKcaumsa 3axBaTa - OKOHYATENbHOE MPOYHOE U LIENKOE OKATUE CBOMX KUCTeN. MNpun
BO3pacTaHMM MacTepcTBa 6opbba c 3axBaTa nepeHocuTcs Ha 6opbby 3a 3axBaT 3axBaTa.
3aTteM - Ha 60pbby 3a 3axBaT 3axBaTa 3axBaTa U T. A.



M 3akaHumMBaeTcs 6opbbor rnas. bopbba rnas - 3To He "urpa B rMsSIAENKN", @ CBEpHYTas
TexXHosorusl Bcen 60pbbbl BNIOTb A0 pusmyeckor nobeabl Hag NpoTMBHUKOM. U Teno
NPOTUBHMKA, €ro NOACO3HAHME YNaBMBAOT 3Ty, FOTOBYHO NPYXXMHON pa3BepHYTbLCS BO BPEMEHM
N NPOCTPAHCTBE TEXHOJIOMMIO KaK ONMacHOCTb, KaK CTpax Uan yxac.

K ogHOMY KHS310 NpuLLEN yunTenb 60eBbiX NETYXOB U NPeAsIoXnn NOTPEeHMpPoBaTb 60eBOro
neTyxa KHs35. KHsi3b cornacuncs.

MpoLwno AecsiTb AHEN.

- Hy, KaK, - cnpocun KHsi3b, - MO NETYX roTOB K 60107

- HeT, HeT! OH CAMLWIKOM CaMOHaAesiH U pBeTCS B ApPaKy, ero Hesb3s BbiMyckaTb!

MpoLwno elle AeciATb AHEN.

- Hy, a Tenepb?

- HeT, ewe paHo. OH o4YeHb HEPBHbIM, Ha BCe pearnpyeT. YyTb rae Kakon neTyx KpUKHeT,
OH BCE NPUHUMAET Ha CBOW cYeT. Ero Henb3si BbiNyCcKaThb.

Mpowno eule AecaTb AHEN.

- A Tenepb?

- Ewe paHoBaTo. Cuna v ApoCTb MEPENONHAIOT €ro, NpopbIBAOTCS HAPYXY, M 3TO
3aMeTHO.

MpoLwno elle AeciATb AHEN.

- Hy, a Tenepb rotoBo?

- Tenepb No4Tn rotoB. OH HEMOABWXXEH M CNIOBHO Bblpe3aH U3 aepeBa, Ha uyXue Kpuku He
pearvpyeT. Ho gpyrve neTtyxum He XOTSAT C HUM ApaTbCsa W, e4Ba 3aBMAEB €ro, C KPUKOM
yberaloT npoub.

34ecb onuncaHbl YeTbipe HadanbHble CTaAun 0CBOeHUS Ntoboro npuema. Crosa "MoyT rotos”
03HaYaloT, YTO COBEPLUEHCTBOBAHME MOXHO MPOAOSIKATb M AaNblle, OIHAKO U YETLIPEX 3TUX
CTaZMI AOCTAaTOYHO ANS TOro, YTo6bl BCTpEYa COOTBETCTBYIOLLErO NPOTMBHMKA HE SIBNSNAch
npobnemoit. Mbl BUAMM, UYTO YeTBEpTas CTaaus - 3TO YXKE HEMOMABMKHOCTb.

Ons 60pbL6bI NyyLLe B COBEpPLUEHCTBE OCBOMTb OAMH NPUEM, YEeM 3HaTb



"TeopeTUUyeckn' NATbAECAT MNpPUEMOB.

YeTrpe cTagmMm neTryxa

Ycnex NnpMMEHEHNA NMPUEMOB 3aBUCUT HE TOJIbKO OT 3HAHUA U OTpa60TKVI CaMoro npuema m e€ro
d)VIKcaLl,VIVI, HO B OYEHb 3HAYUTENBHOWN CTEMEHM - OT 3axBaTa.

MNMouyeMy 3axBaT CTOMb BaXeH? He TONbKO NOTOMY, YTO OH - Ha4aso, a "Hayaso - NoJIoBUHA
aena”. 3axeaT paauKanbHO OTIMYAETCS OT ABYX OCTasibHbIX YacTen npuemMa AByMs
akTopamu.

- Bo-nepBbIX, MeXAy 3aXBaTOM M TENOM NnpueMa MOXeT bbITb TEXHOOrnYeckas naysa. 3Ta
naysa Mcnosib3yeTcs Kak AN NpoBepKM NPOYHOCTM 3axBaTa UM €ro yKpenneHus, Tak u ang
"BblbOpa MOMEHTA", Koraa NPOTUMBHMK HA MFHOBEHME NoTepsieT 6ANTENbHOCTb U Kak bbl
3abypaeT, Kakoi, COBCTBEHHO, . MPUEM MOXET NoC/eAoBaTh NOC/e AaHHOMO 3axBaTa. Ho aTou
nay3bl MOXET U He BbITb, OHa He BcerAa obsizaTenbHa, a MHorAa v BpeAHa: CyLeCcTBYOT U
npuembl "0cBO6OXAEHNS OT 3axBaTa".

- Bo-BTOpbIX, €Ccnu Teno npMemMa 1 ukcaumio (a Mexxay HUMU He MOXET OblTb
TEXHOSIOrMYECKOK, Nay3bl; €C/IM TAaKOBasi BO3HWKAET, TO BO3HUKAET NOTPEOHOCTb U B
LONONHUTENbHOM NpueMe "yaep)kaHue'") MOXHO oTpabaTbiBaTb "Ha vydyene”, To 3axBaT Ha
yyyesnie MOXXHO M3y4nTb, HO OTpabaTbiBaTb €ro CI0XKHO, MOCKOSIbKY Yy4eno 3axBaTy He
conpoTtuensetcsa. [Ansg oTpaboTkn 3axBaTa HeobxoamMMo oTpaboTaTh "afeKBaTHOCTb
coumnanbHOro oxuaaHmsa”. TecHas cBa3b Mexay 3P eKTUBHOCTBIO 3aXBaTa M aAeKBAaTHOCTbIO
COUMANbHOro OXXMAAHWUS, YMEHUEM "MHTYUTMBHO" NPaBUIbHO, NPeaABUAETL "30HY BmxanLero
noBeAeHUs" MPOTMBHUKA U AENAET 3axBaT "KpaeyrosibHbIM KaMHeEM" BCSIKOW 60pbObl.

MeTyx Ha NepBoM CTaaAnK 3HAET NpueMbl 60pb6bI, OH Aaxe oTpaboTan ux "Ha yydene”, ny
Hero Tak 340pOBO MOJly4YaeTCs, YTO eMYy HE TEpPNUTCS CPa3nTbCs C NtobbIM, Hanepes 3aaHHbIM
Bparom. Hactoswmx 60eBbIX YCNOBUIA OH U B rNa3a He Buaen. B ceoei Boobpaxkaemon 60pbbe
OH ofepxuBaeT BoobpaxaeMble nobeabl. EMy Bce paBHO, Kakme NMPpOTUBHUKK, MOTOMY YTO BCE
OHW OAMHAKOBbI: OHM "06bEKTHI", OHM "dy4yena”. IX 0AMHAKOBOCTb NpoUCTEeKaeT 13
OAMHAKOBOCTM COLMANbHOIO OXMAaHus neTyxa. Kakomn yx Tam "apdeKkTnBHbIN 3axBaT"?!

MNeTyx Ha BTOPOM CTaAnKN HanyraH peanbHbiMW MOPaXXeHUsIMU B peasibHon 6opbbe.
OkKa3anock, YTO BCE A0 OAHOro NPOTMBHUKK - "He vy4yena”, He 06bekTbl, a CybbekTbl. KapTnHa
MUpa NeTyxa, He NpuaaBaBLUas 3HAYeHMS aleKBAaTHOCTU COLMANbHbIX OXWAAHWUWA, NoTeprnena
KpaX. OH MOHSAN, YTO OH HNYEro He YMeeT NpeaBuAETb. "OXermincs Ha MoJIoKe AYET Ha Boay".
UYyTb rae Kakor NeTyX KPUKHET, Halll NETYX AIyMaeT, YTo 3TO MO ero aapecy, UMEHHO MOTOMY,
yTO 60MTCS OWNMBUTBLCSA B CBOMX COLMANBHbBIX OXMAAHUAX, HE BEPUT B CBOKD CMOCOBHOCTb
npeasuaeHus.

CkonbKko pa3 NPOTUBHUKKU Aenann BUA, YTO HE UMEIOT B BUAY HanaAaTb, a CaMu - Hanaganu!

MeTyx Ha TpeTbeN CTaAWUM - 3TO CUJbHbIN NETYX, HAYYMBLLWIACS 3axBaTy. Cuna v SpocTb
nepenonHstoT ero. "lae cenyac 6eratoT 3TM NPOTUBHUKK, KOTOPbIE N36MBaM €ro Kak



mMnageHua?!" OH Hay4uncs NpPOrHO3MpoBaThb, €ro KapTvHa M1Upa afekBaTHa. Kak TonbKo OH
BbIXOAMT Ha 3axBaT, @ OH YMEET 3TO AeNaTthb, Y NPOTUBHMKA HET WaHCOoB! YTO Xxe eMy He
xBaTaeT? "Cuna v apoCTb NepenosiHAT ero, NPOopbIBAIOTCS HAPYXY, U 3TO 3aMeTHO". A ecnu
"3aMETHO" - 3HA4uT, CaM-TO OH NMpeacKasyeM ANns NoA/IMHHOro Macrtepa! Y KOToporo "HuU4ero He
NPOpPbLIBAETCS, M HAYErO He 3aMeTHO". [1eTyx Ha TpeTben CTaaun MMEET MHOTME peasibHble
nobeabl B peanbHON 6opbbe.

MeTyx Ha YeTBEPTOM CTaAMM "NoYT rotoB". OH HENOABWXKEH, @ MOTOMY HENpeACKasyeM.
CTpouTb couManbHblE OXXMAAHWUS HA ero CYET HEBO3MOXHO. A KOraa HEBO3MOXHO YTO-1n60
npeackasatb, Kakas yXK paka, OCTaeTcsl TO/bKo 6exaTb! DTOT NeTyx MMeeT peanbHble nobeabl
B BoobpaxkaemMon bopbbe - ToW, YTO B MOACO3HAHMM €ro NPOTUBHUKOB. [peAcTaBbTe, UTO Bbl
3acTanu B yrny Ballei KOMHaTbl HEYTO 60bLLOE, MOXHATOE, 3E/1EHOE C FOpsILLUMM N1a30M: eCTb
y Bac OXOTa cpaxaTbcs?! B ykace cKpoeTecb, 3ax/10NHeTe ABepb. HEN3BeCTHO Xe, Yero ot
"Hero" xaaTb!

Ctaaumm coBepLueHCTBOBaHuUs B 60pb6e Hepa3pbiBHO CBSAA3aHbl C
COBepLUEeHCTBOBaHMEM B NpeABUAEHUMN NOBeAeH!s NPOTUBHUKA U CO6CTBEHHOM
HernpeacKasyeMoCTHy.

B 6opr6e MacTepoOB SMOLMM HE YMECTHSI

Xanud Omap 6oponcs co ceBouM Bparom B TeveHue 30 neT. Bpar 6bin o4eHb cuneH, n butea
npoAo/mMHKanach, BCKO XW3Hb - BOMHA. B KOHLIE KONMpe, C/TyYnNIoCh OAHaXAbl Tak, YTO HacTan
6naronpuaTHbLIA Cly4Yan: Bpar yrnan co CBOEro KoHsi, ¥ OMap npbIrHya Ha HEFrO CO CBOUM
KonbeM. Bcero nuub 3a CeKyHAy Kornbe MOrno NpoH3MTb cepaue Bpara - 1 Bce 6bi110 6bl
KOHYEHO, HO B3TOT KPOXOTHbIA MPOMEXYTOK BPEMEHM Bpar CAenan ofHY BeLlb: OH MJIOHYN
Omapy B MU0 - KOMbe 0CTaHOBUIOCh.

OMap KOCHY/ICsl CBOEro nvua, NoAHANCA M cKasan Bpary: "3aBTpa Mbl Ha4HeM cHadasna". Bpar
6bin B 3aMewaTtenoctee. OH cnpocun: "B yeM geno? S xgan atoro MomeHTa 30 neT, 4
XAan, Hagesacb, YTO KOraa-HMbyab S NPUCTaB/IO KOMbE K TBOEW rpyau - U Bce byaeT
KOHYeHO. Takoe Be3eHWe TaK W He MpULLIO KO MHe, HO OHO npuwo K Tebe. Tbl Mor 6bl
MOKOHYMTb CO MHOM B OAMH MUTr. YTO cnyumnocb c To6on?"

Omap ckasan: "9To 6blna HeobbluHasi BoMHa. 1 aan obeT, cyduiickuin obeT, 4YTo Byay
cpaxaTbcsa 6e3 rHeea. B TeueHne 30 neT g cpaxancs 6e3 rHesa, HO Ternepb rHEB npuLlen.
Korga Tbl MtOHYS, 1 UL HA MU NOYYBCTBOBAJ MHEB, M BCE 3TO CTasio NIMYHBLIM. S XoTen
Tebsa youTb, B3TO BOWMO 3ro. [Jo 3TOro MoMeHTa B TeveHue 30 neT BoobLe He bbino
HMKAKOWN NPO6/eMbI - Mbl CpaXXanncb Mo HEKOW NpuYMHe. Tbl 6bi1 HE MOV Bpar, 3TO HUKOUM
06pa3oM He 6bIs10 IMYHBIM. 8 HUKOUM 06pa3oM He Obln 3anHTEepecoBaH B TOM, 4YTOObI youTb
Tebs, - 9 NpoCcTO XO0Ten BbMrpaTh Aeno. Ho cetyac Ha Mur g 3abbinl 0 NPUYMHE: Thl CTan
MOMM BparoMm, u g xotesn T1ebsa ybuTtb. BoT noyemy s He Mory youTb Tebq. MTak, 3aBTpa
HayHeM CcHoBa".

Ho 6uTBa TakK M He Hayanacb CHOBA, TaK Kak Bpar ctan apyroM. OH cka3an: "Tenepb Hayuu
MeHs. byab MOMM MacTepOM M NO3BOJSIb MHE ObITb TBOMM YYEHUKOM. S TOXE XO4dy ApaTbCs
6e3 rHeBa".



B kapTuHe Mmpa OMapa, 40 He3CTETMYECKOro NoBeaeHNsl MpOTUBHKMKA, ero nobeaa 6oina
3aKOHOMEpPHbIM pe3ynbTaToM "6opbbbl 6e3 rHesa”. OH 6bl ybun Bpara, HO "He JIMYHOCTHO", a "B
nopsiake 3aBeplueHunst gena". Ho nocne toro kak OMap no4yyBCTBOBAN MHEB, YOUNCTBO ANS HETO
CTano He "3aBeplueHneM aena"“, a "ybuincTBoM, Nonb3yscb Clydyaem”, 1 0ka3anoch Obl
HPaBCTBEHHbIM Mopa)keHneM. Kpome Toro, "nieBok" ocTancs kKak bbl 3a pamkamun banaHca, u,
Mo CYLeCTBY, HE Onia4YeHHbIM NPOTMBHUKOM. BOT noyemy Omap pewmnn "HavaTb
CHoBa".Tenepb OH A0 KOHLA MOHSJ, YTO 3HAUYUT "CpaxkaTbCs 6e3 rHesa”.

Ho 1 nocTynok NpoTuBHMKA - TOXe 6bla1 SMOUMOHANBHBLIM MOPLIBOM, OAHAKO AN15 MPOTUBHMKA
"CpaxkeHue 6e3 rHeBa" He 6bIN10 LEeHHOCTLI0. M nnwb ycnbiwae 06bsicHeHMs OMapa, OH MOHS,
YTO ero KapTuHa Mupa 6blna HeBepHa, Aeno He B TOM, YTO eMy "He NoBe3/0", a B TOM, YTO
Omap 6onee NpoABUHYT B COBEpLUEHCTBE. Tenepb NPOTUBHUKY CTaNo SICHO, NOYeMy OH
noTepnen nopaxeHune. M xoTs pasHuua mexay HuM 1 OMapoM HebonbLiasi, HaCTONbKO
HebonbLlas, YTo NPOM3BOAMT BreyaT/ieHMe "HeBe3eHUS - HEBE3eHMS", HO BCEe Xe 3TO - pa3Huua
mMexay 98% u 100%. MNoaToMy OH 3axoTen HayunTbcs Yy OMapa nepenpbirmBaTb NponacTb Ha
100%. OMOouUMMN MeLLatoT He TOMIbKO MNOTOMY, YTO AenatoT venoseka 6onee OTKpbITbIM, 6onee
npeackasyembiM, Yero Henb3sa aenatb, 60psicb € Bparom.

OTKpbITOCTb, SMOLIMOHA/ILHOCTb OYEHb XOPOLLW NSt COTPYAHMYECTBA. [03TOMY YenoBek
AOMHKEH YMETb ObITb 3MOLUMOHANbHLIM M 6€CCTPaCTHLIM U NErko NeEPeXoanTb OT OAHOMO U3 3TUX
COCTOSIHWIA K APYrOMYy Mpy U3MEHEHWUW POIN.

DMOLMM MEeLaKoT eLle 1 NOTOMY, YTO NMOAMEHSIOT Lefb. YenoBek OTBIEKaeTCs Ha
YZAOBNETBOPEHME HE TeX NOTPEOHOCTEN, KOTOPbIE CBSI3aHbI C MaBHbLIM AE/IOM, a Ha
yAoBneTBOpeHMe amMbuumii. Takoro YesioBeka Nerko NpoBOLMPOBaTb Ha HEMone3Hble ANt HEro
CaMoro AenCTeus, T.e. SMOLMN MELLAIOT "AepXaTb Lesb". IMOLMOHANbHbIN YENOBEK HE OYEHD
TBEpA B pasnIMYeHUN LeNn N CpeAacTB, U HEPEAKO CPeacTBa Yy HEro CTaHOBATCA CaMOLENbIO.
Mpu COTpyaAHNYECTBE 3TO MOXET BHOCUTL "MpUATHOE pa3dHoobpasune" u ykpennsitb CaMo
COTPYAHUYECTBO, HO B 6opbbe - rybutensHo.

IMoumn n 9HTY3MUa3M Xopowu aid HOBUYKOB, HO MaCTepaM OHM MELWLaloT NOAHATbCA
K NoAJ/INHHbIM BEpPLUNHaM.

Kax npaBuTe KOJI€CHHULIEN

OfHaxabl CAHOBHWMK peLUM NOYYNTbCS MPaBUTb KONECHMLUEN Y U3BECTHOrO TpeHepa.
Mponas obyyeHne, TYT e 3aX0Tesl NMOMEPUTLCA C HUM CUNTaMW.

CaHOBHWK CTPACTHO XOTen BbiMrpaTb. OHM NpoBenu Tpu 3abera, TpuXabl MEHANN
noLuafen, Ho BCSIKUM pa3 OH OTCTaBaN OT yuuTens. Koraa cocTsisaHue 3aBepLunsioch,
NMoAAaBEHHbIM CAHOBHUK C 06U10M CKa3an yuuTeno:

- Cyast no pesynbTaTaM Hallero COPeEBHOBAHMUSA, Tbl TaK W HE Nepeaan MHE BCEro, YTo
3Haellb.



-4YTO0 BbHI, - OTBETUN TPEHEp, - COBCEM HeT! A nepenan Bam BCe, YTO 3HanN. Ho geno B ToM,
4YTO Bbl HE CyMenn 3TUM MnpaBuIbHO BOCNONb30BaTbCA. BuanTte nu, Bo Bpems 3abera camoe
rnaBHoe - 4Tobbl owaan 66110 yaobHO 6exaTb. MNo3TOMY ee Hago HAAEXHO 3anpsyb. A BO
BpeMsi 3abera Haao TaK ynpaBnsiTb ek, YTO6bl OHa NPaBWIbHO BblAepXXasa HanpasfieHne U
CKOPOCTb. TONBbKO Tak MOXHO MOKpPbITb 60/bloe paccToAHME MK AobuTbCa BbICTPOro
6era. Bbl, koraa s oborHan Bac, BO YTO 6bl TO HWM CTas0 CTPEMUINCL NEPErHaTb MEHS.
Koraa >ke Bbl exanu Bnepean MeHs, ToO Aymasnu vb 0 TOM, Kak 6bl 1 BaC He gorHan. Bbl, Kak
BMAMTE, HAPYLWMWAM 3TOT MNPUHLMI, BCE CBOM MOMbIC/bl HAMNPABWAM NNLb Ha TO, 4TObbI
NOCTOSAHHO 6bITb Bnepean MeHs. Pa3eBe MOXHO ObIf10 B 3TUX YCNOBUAX AyMaTb €elle 1 o
TOM, KaK NpaBMTb COBCTBEHHOW Nowaabio? B 3TOM npuumHa TOro, 4To Bbl Npourpanu!

Hepeakas noMexa HalleMy [ABMXKEHUIO BNepes - Halle CTPEMIEHNE He ABUraTbCs Kak MOXHO
bbicTpee, a ABUraTbCsl bbICTpee ApyruX. KakeTcsi, YTo 3TO OAHO M TO XK€, HO MMEHHO 34€eCb
HEepPeAKOo NpsYyTCs 3TU, NobMMble aBTOPOM, 2%, KOTOpblE OTAIMYAIOT NOpPaXXeHUe oT nobesb!.

Ynutatens MoXeT CMyTUTb, YTO YXK B C/TIMWIKOM 60/bLLIOM KONIMYECTBE NPMMEPOB B KayecTBe
NOIOXKUTENBHOrO repost BbICTYNAET YUnUTESb: BO3MOXHO, 3TO HE Ta POSib, KOTOPAs KaXKETCs
yuTaTENIO NPUBNEKATENBHOM U XENAHHOW, BO3MOXHO, Y HETO B XXW3HW eCTb 60/ee BaXKHble
Aena?! Bo3MOXHO, HO AeN0o B TOM, YTO MNOYTU B K&XXAOM Ye/lI0BEYECKOM KOHTAKTe, Npu tobom
pONIEBOM pacnpeaeneHnn Bceraa He3pmmMo NpUCYTCTBYIOT eLe M pon "yunTesb - yYeHUK".
Pa3Be nobeautenb - He yunTenb Ana nobexaeHHoro?! Ecnv nobeXxaeHHbIM Tak CUTYaLmio He
BOCMPUHUMAET, - TEM XYXE ANs1 HEro. A pasBe NOAYNHEHHbIN - HE YUUTENb [N CBOErO
pykoBoauTens? PasBe BNOOMNEHHbIE - He yuuTensa Apyr ans apyra? Ml HakoHel, pa3Be YYeHUK -
He yuuTenb AN CBoero yumtens?!

Ecnu 370 He TaK, TO yUMTENIO NyYlle 3aHATbCS APYrMM PEMECIIOM.

[na Toro, KTO XO4eT COBEpPLUEHCTBOBATLCSH, - BCE ABNAOTCH €ro yuYuTensamu.

[ns TOro, KTO AOBOJSIEH COBOM, - HUKTO HE yYMTENb.

FeHpy ®opa He 6bla1 MOKTOHHUKOM aBTOMOBWIIbHbLIX FTOHOK, CYMTAs!, YTO BbIMIPbIW TON MK
MHOM aBTOMOOW/IbHON (DUPMbI Ha FOHKAX - HE CBMAETENbCTBO HAAEXHOCTU, yaobcTBa U
COOTBETCTBMUS MeHe ee aBTOMOOMNeN. Ho Nnockonbky nybnmka HamBHa M NOBEPXHOCTHA,
NpUXoanTCa C3TUM cuMTaTbCs, M dopa CTan BbICTaBASATb CBOM aBTOMOOGWMAN HA FOHKMW.
OaHaxabl aBToMob6uNb ®opaa Bbirpan roHKy, @ aBTOMO6Ub OCHOBHOIO KOHKYpPEHTa
B30pBasiCs, HEMHOroO He aoexas A0 duHuwa. dopa He CTan NpasgHoBaTb nobeay, a
nocnewmnn K B3opBaBLUEMYCS aBTOMO6MA0, 4TOBbl ocMOTpeTb 06n0MKK. OH 0bpaTun
BHMMaHMe Ha 06110MoK Bana. Cyas no HeMy, 3TOT Ban 6bl1 TOHbLE, YEM aHANIOrTUYHbIN Y
aBToMobunen ®opaa. Kto apyroi, MoxeT 6blTb, 310pagHO yCMexHyncs 6bl: "BoT Tebe u
pesynbTaTa, - Ho ®opa, YenoBek NpocTon, nogyman: "HaBepHoe, y HUX eCTb Takue
A06aBKM B CTanb, A0 KaKMX MOM MHXXEHEPSI ele He AoayManucb!” OH NONOXM OCKOMOK B
HOCOBOM NMIAaTOK U cnpsiTan B kapMaH. OH 6bin nNpas, BNOCNEACTBUN TaK M OKa3anochb.

KTO cumTaeT 3a30pHbIM YUMTLCS Y NPOUrpaBLUMX, TOT MNONOHAET UX Yncio. Makc Bebep
FOBOPWJ1, YTO 3@ pa3HMLEN B CpeCTBaX HEPeAKO CKpbIBAaeTCa pa3Huua uenen. M ato npaeaa.
Koraa amounu caBuratoT Lenb, Mbl BbibMpaeM CpeacTBa, K HEW He BeayLume.

SMOLUMM JIOBKO NMOAMEHSAIOT HaM Uesib Ha MOXO0XXYI0, HO HaM He HY)XHY10. Koraa ke mMbl



TBEepAao AEepXXuUM UeJib, UCHe3aroT U 3MOLIUN.

Tenepr 6ymeT MHOI'O TyWEWHNI]

OAMH MONOAOW YENOoBEK 3aX0TEN HAaYYUNTbCS Kanamrpadum n oTnpaBuCs K M3BECTHOMY
MacTepy, YTobbl NpocnTb 6bITb ero HacTaBHWKOM. Kannurpad npuHan ero ¢ 60nbwunm
pagylmeM 1 B3/ ero K cebe B yYeHUKM.

MOoyuYmMBLUMCb HECKOMBKO NIET, MOSIOAON YEN0BEK OAHAXKAbI PELW, YTO €ro Y yunTens
HWYEro He AEPXMT, MOCKOSIbKY MCKYCCTBO Kannurpadum oH yxe AocTaTo4YHo ocsomn. O
CBOEM HaMEPEHUWN YATWU OH COOBLUMA YUnTeNto.

ToT He cTan yroBapvBaTb €ro oCTaTbCS. BMECTO 3TOro OH Bpyuwn eMy ManeHbKUiA SLWnK
M CKa3an Ha npollaHue: " He Xo4y OCTaBNASATb 3TOT SAWMK NnoasMm. Bo3bMu ero, oTHecH K
rope v 3akonan y nogHoxms".

Monoaon YenoBek B3 SLWMK, PacnpoLLancs C yYyuTenem n oTnpaBuacs B NyTh. SLWKMK Obin
HEBENMK, HO A0BOJIbHO TsXXes. Monoaov YenoBekK e 1 BCe BPEMS ragan 0 TOM, YTO Xe
MOI/10 HAXOAMTbCSA BHYTPWU. BblTb MOXET, TaM 6blin cnpsATaHbl AparoueHHOCTN?
JTobonbITCTBO, B KOHUE KOHLOB, nepecnnnno. OH CHAM C nfeya SWwmnK 1 onycTua ero Ha
3emnio. K cyacTblo, TOT 6bln 3aneyaTaH HeEBPEXHO, M MONOAOWN YENOBEK NTENKO OTKPbI
KPbILWKY. M axHyn, MOTOMY 4TO 3TO OKa3ascs BCEro-HaBCero SLWMK A5 XpaHeHUs CTapblX
TyweyHuy! Ux Tam 6b1110 HECKONBKO AecaTKOB. Ho 6onblue Bcero ero nopasuio He mx
KONMMYECTBO, @ TO, YTO B KaXAOM TylLeyHuLe 3uana 6onbluas ablpa, NpoTepTasl HackBO3b!
BoT Tak paboTan yunTtesnsb!

[lonro pa3rnsgbiBan Mx MONOAOW YenoBek, nepebupas oaHy 3a Apyron. [oToM TUXO 3aKpbin
KPbILLKY, B3Ba/IW/ ALWMK Ha NJIEYN U pELUIMTENbHO OTMNPaBuica B 06paTHbIN NyThb, K
TPOCTHUKOBOW XMXXWHE CBOErO HAaCTaBHMKa.

C Tex nop OH NOCBATWU UCKYCCTBY Kannurpadun ecero cebs, 6e3 octatka. Ho nuuwb Korga
OH COBCEM noceaen, eMy A0BEOCh AOCTUYb BEPLUMH, U NOAIMHHOE MacTEPCTBO, HaKOHeL,
NPULLIIO K HEMY.

A Tenepb AaBaviTe NOACYMTAEM, CKOJTbKO TYLLUEYHUL, Mbl C BaMKU NpoTepan Ao Ablip?! CTouT nn
yOMBNATLCS, €CNK TO, YeMy Hac Bpoae 6bl 0byunnu, "He paboTtaet"!

XK13Hb NPEnoAHOCUT HaM KaXabli AeHb M KaXXAablil Yyac boraTbll MaTepuan Anst y4ebbl: Beab
HWKaKoe ABWMKEHNE N HUKaKOoe C/I0BO, AaXe MeXAO0OMeTHe, YenoBeK He AenaeT n He roBopuT
6e3 npuunHbl. ECin ckasaTb No-Hay4yHOMY, TO CKOPOCTb MOCTYM/IEHUS! K HAM 3HA4YMMbIX
CUrHANoB OT APYruX NOAEN 3HAUUTENBHO, Ha NOPSAKM NOPSIAKOB pas, NPEBbIWAET CKOPOCTb UX
AewmndpoBKM HaWKM 6eAHbIM yYXOM. XOpOoLWo eLle, YTo NoACOo3HaHMe BbipyyaeT. OHO
BblfIaBnMBaeT un pukcmpyet abcontoTHO Bce. OT 3Toro Mano 6110 6bl TOSKY, ecnn bbl OHO ee
NpOCTO cKnaaMposano. K cyacTblo, OHO ee elle v npeasaputensHo nepepabatbiBaeT. Kak
pebeHok noacoBbiBaeT paboTaloWweMy MEXaHUKY TO OAMH MHCTPYMEHT, TO Apyroun. MHoraa
OH yraablBaeT, U MeXaHWK ero XBasmT. A MHOrAa W He yragbliBaeT, M MeXaHWK cCTapaeTcs



He pasgpaxaTbcs. Ho ecnu pebeHka cneumanbHO 0byyaTb, - a A1 3TOM0 HaAo UMeTb
pobpoe cepaue v rpoMagHoe TeprneHune, - TO CKOpOo Nporpecc B NoAaBaHUM HY>XXHOIO
MHCTpyMeHTa OyaeT 3aMeTeH. Tak M Halwe noaco3HaHue. Ecim K HeMy OTHOCUTLCS
Teprnenueo, He OTMETAaTb ero NOMOLLb, a 0byyaTb ero, TO OHO BOBPEMS HAYHET HaM NoAaBaThb
"HY>XHbIN MHCTPYMEHT", U HY OZHA MENIOYb, - @ MENIOYb 3TO TO, 3HAYEHME YEr0 Mbl B AAHHBI
MOMEHT He MOHMMAEM, - He NPOCKOSIb3HET MMMO HaLLero BHUMaHus. JTa Tepnenueas paboTa u
€CTb "NMPOTMPaHME TyLIEYHUL, A0 AbIp".

PaboTa, 0 KOTOpOW MAET peyb, Ha3blBAaeTCS "MCKYCCTBOM roOBOpUTL cebe npasay".

Yynec He 6biBaeT, 1 6€3 ynopHOro Tpyaa BbiCLUEro COBepLIEeHCTBAa He AOCTUTHY Tb
HU B KaKOM fleJie, B TOM YuncC/ie - U B ynpasJsieHYeckor 6opb6e. OgHako TpyAaa
HeAOoCTAaTOYHO, HY)XHa elle U " TPOCTHUKOBAA XMKHUHA".

I[Iarast cragmust neryxa

Mbl MOMHUM, YTO Ha YETBEPTOM CTaaUN NETYX "NOYTM FOTOB". Yero e eMy He XxBaTaeT? A OH Yy
Hac elle HEMHOro OCTaeTCs nNpeackasyembiM: "OH BUAeH". 3a TeM, KTO BUAEH, MOXHO
HabnogaTb. 3a KeM MOXHO HabnaaTh, TOT CTAaHOBUTCSA NMpeackasyeMbiM, MyCTb U Aaneko He B
NOMHOM Mepe. BOT TOT "ocTaToK", OT KOTOPOro eLle cneayeT 0cBoboaANTLCS.

CpaBHuM fBa cnyyas.

- Bbl BbILWAKM Ha NASHK M BAPYr METPAX B A€CATU OT cebs 3aMeTUIM HENOABWXHO NEXaLLEro 1
NOYTU HE CMOTPALLErO Ha BaC Kpokoau/ia. HeI'IpVIFlTHOG CTOJIKHOBEHUNE C HEOXKNAAHHOCTbIO.

- Bbl € yAOBONBbCTBMEM KynaeTechb B peke, OTr/bIn OT 6epera MeTPOB Ha NATbAECAT, U BAPYT C
6epera Bam Kpu4aT, 4Tobbl Bbl 6bI/I OCTOPOXHEE: 34€Cb BOASATCA KPOKOAUbI. Toxe
HenpusaTHas HEOXXUAAHHOCTb.

Hy, a kakasi U3 H1X HenpuaTHee?

Koraa neTyx Ha NATOM CTaauun, eMy BOBCE HE HY)KHO NPUCYTCTBOBATb: OCTasIbHblE NETYXM
OTKa)XyTCS y4aCTBOBATb B CPAXXEHWUKU, €C/IN TOJIbKO YC/bIWaT, YTO "eCTb MHEHUE, YTO OH He
coBeToBan".

WTak, Ha NaToi CTaamMM BMECTO MneTyxa Ha nose 60s (NeTyx BoobLle OTCYTCTBYET) HE3PUMO,
HEeOoCA3aeMO, HeonpeaeeHHO BO BpEMEHW M MPOCTPAHCTBE NPUCYTCTBYET €ro MMUAK, U 3TOrO
AOCTATOYHO. ITO O3HAYAET, YTO Ha NATOM CTaAMM MNETYX CPAXKAETCA B NO6ON ToUKe, HaXxoasiCb
npu 3ToM B Nto6ol apyroi Touke. U rae »e, cobCTBEHHO, NPONCXOAUT CpaXkeHne, 6eccnaBHO
3aKaH4YMBalOLLEECs, AaXe He HAUMHAACh ANa ApYroro netyxa? PasyMmeeTcs, B KapTMHE MUpa
3TOro Apyroro netyxa. CpaxaTbCs Ha TEPPUTOPUM NPOTUBHMKA, BHYTPU HErO CaMoro, B ero
KapTUHE MMUpa, KOraa OT CTpaxa OH TEPSIET anneTuT U CO3HaHME, - BOT NOA/IMHHOE UCKYCCTBO.



Ecnu 3ToT noaxoa paclwumputb U Ha aApyrue, 6onee MUpHble cdepsbl, Mbl BYAET UMETb AENO0 HU
C YEM WMHbIM, KaK C NPaKTUYECKON peannsaumnent npyHumMna "ynpasnsm us ntobon Touku'.

KoHeuHo, nerye ynpaBnsitb TEM 06bEKTOM, KOTOPbI PSiAOM C TOBOM, U TEM, KOTOPLIN Tebe
NOAYMHEH. HO 3TO NLLIb KOHKPETU3aUMsl YCNOBUIA yrnipaBneHus. UTak, hakTMYeckn Kaxabii 13
HaC ynpaB/sieT BCEM MUPOM B LIENIOM U KaXXAbIM 06bEKTOM B HEM B OTAeNbHOCTU. Ho aenaeT
3TO Y>K OYEHb HEBHSITHO M C/IMLLKOM OMOCPEeA0BaHHO.

[laxxe KaMeHb Ha Aopore ynpaBnsieT ABMXEHNEM NOBO3KW. BceneHHasa npeactaBnsieT us cebs B
5TOM CMbIC/€ CMJIOLUIHON YrpaBieHYeCcKMin Xxaoc. M B 3TOM xaoce HaM HeobxoamMMO Liar 3a
LIaroM pacmpaTb 30Hy TBepaoro. KTo neT TpuauaTb Ha3ag AyMan, YTo NoApPOCTOK, cnas y
cebsi B KBapTUPE M HaXMMas Ha KaKkue-TO TaM NacTMacCoBble KHOMOYKWN, MOXET OrpabuTb
pecnekTabenbHbiM 6aHK C TONCTOCTEHHLIMM CendaMm U MHOMOYNCITIEHHOW, XOPOLLIO
HaTPEHNPOBAHHON OXPaHOMN M HAXOAALMIACS 3@ ThICSYM KUWTOMETPOB OT ero AoMa?!!

Hy, a uto TaM, 3a naToi cTagmen? Yto He Tak y NeTyxa Ha NaTon cTaann?

OH eLle oCTaeTcs nNpeackasyeMm, XOTs BCEro N1lb B O4HOM MOMEHTE: Koraa-To ero He byaet. U
He Hago byaeT ero 60sTbCs. Y1 MOXHO, B KOHLLE KOHLIOB, A0XAATbCS €ro CMepTh 1 Toraa
6eccTpallHo KneBaTb ero UMMaK. 1 oH He cMoXeT cebs 3almnTuTb. Tak 3a KeM xe nocneaHee
cnoBo?!

Huyero He ocTaeTcst HalweMy NeTyxy, Kak pacCTBOpUTLCS B lereHae o cebe, pacctaTbCsi CO
CBOEW TeNlecHor 060104KOM - KOro B HEWN HET, TOT U HE YMPET, - U NOCENUTHLCSA HaBceraa B
KapTUHaxX MUpa Apyrux NeTyxoB, rae 1 caepXxunsaTb aMbuumn.

OH 1 cenyac Tam.

Bonee wunpokui aHanor - "ynpaBneHne yepes LeHHoCTH" . KTo 1 koraa ux aan vyenoseky? TyT
penvrum n NAeoI0rMn MOryT CrOpUTb, HO O TOM, YTO OHM CYLLECTBYIOT B KApTMHE MUpa BCEX
NOAEN N YMEIOT BbIMIPbIBaTb CPAXKEHNS C CAaMUM UX HOCUTENEM, CNOPUTb HE MPUXOANTCSI.

MonHOCTbLIO HenpeackasyeMbii Hall 'MPOTUBHUK' NOMeLlaeTCs BHYTPU Hac. YTobbl
no6eanTb BHELIHEro Bpara, HaAo CHavyana nobeauTb Bpara BHYTpu cebs.

CrpaTarems!

Ecnn npueMbl cOCTOAT 13 CNOXHbIX 06pasL0B M MHOrAa ponen, 06beANHEHHBIX B €AMHOE
Lienioe, HECMOTPS Ha BO3MOXHbIE TEXHOIOrMYeckme naysbl, To CTpataremMa obbeanHseT
HeCKOMbKO NpuemMoB. U B eanHoe Lenoe 3Tn npueMbl 06beaNHSIOTCS HE eANHbIM CTEPEOTUINOM,
a 0aHMM 06WMM NpuayMaHHbIM cueHapueM. CroBO "NpuayMaHHbIN" yKasblBaeT Ha TO, YTO 3TOT
CLIEHapWI BMNOJIHE CO3HATENbHbIN. CTpaTareMbl, Tak e Kak U MpUeMbl, Np13BaHbl
yOOBNETBOPSATb COOTBETCTBYHOLME NOTPEOHOCTM B YCNOBUSX, KOraa Apyrue y4acTHUKK
CUTyauun, ans KOTOPOM M NpMAYMbIBAETCS CTpaTareMa, MOryT OKkasblBaTb NPOTUBOAENCTBUE.



OTaenbHbIe NPUEMBI, BXOASLIME B CTpaTareMy, BriosiHe 3aMeHsieMbl. bnarogapst atomy, a
TaKKe TOMY, YTO CTpaTareMa - NpoAyKT BMOJIHE CO3HATENbHOro TBOPYECTBA, CTpaTareMbl
0bnagaloT OTHOCUTENIbHON HE3ABUCUMMOCTbIO - B CMbIC/IE YCMELUHOCTU peanu3aunm - Kak ot
aBTOpa, Tak M OT UCMOMHUTENS. ITO O3HAYAET, YTO 34eCb BO3MOXHO TO pa3aesieHne Tpyaa,
KOTOpOe, Kak NpaBuso, HEBO3MOXHO B NMPUEMax: OfIMH YeNOoBeK MOXET NpuayMaTb CTpaTaremy,
a Apyron - ee ycnewHo peanu3oBaTb. IHOrAa 370 nNpekpacHoe CBOMCTBO CTpaTareM A0BOAMMO
A0 KPalHOCTW: BbICOKOMOCTAB/IEHHbIE UCMOMHUTENN NPUKa3blBaIM CBOUM 0CO60 YMHbIM
NOAYMHEHHBIM NMOA CTPAXOM CMEPTHOM KasHW "K yTpy nNpuayMaTb cTpataremy".

FOBOPAT, B OTHOCUTENIbHO HelaBHME BPEMEHA, NMPOU30LLES Takon Ciydal.

0Oco60 3acekpeyeHHble (0T pa3Beaky NOTEHUNANbHOO NPOTUBHMKA) MHXXEHEPbl BUNnCh Hag
pEeLlEHNEM OAHOM C/TIOXHOM Hay4YHO-TEXHUYECKOW 3adaun. bunucb gonro, ynopHo,
6e3pe3ynbTaTHO M Hayanu TepsaTb 3HTY3Ma3M. B TBOpUYECKOM KONNEKTMBE pocia
CYBEPEHHOCTb B 6€3HaAEXHOCTM" AaNbHENLLMX NOMbITOK Noucka. YeM MM MOrfo NoMoudb Mx
aAMVHUCTPaTMBHOE PYKOBOACTBO, OTBEeYaBLIee 3a pe3ynbTaT nepea "MpaBUTeNbCTBOM",
€C/M 3TO PYKOBOACTBO 6blN0 3HAYNTENBHO MEHEE KOMMETEHTHO B CyLUEeCTBE Aena, Yem
NOAYMHEHHBIE EMY MHXXEHEPbI, YTO COBEPLUEHHO eCTECTBEHHO?! YCUMNnTb
CTMMynupoBaHue? Ho aeno 66110 He B 3TOM. HyxHa 6bina cTpaTarema, KoTopasi HaHecna
6bl Mopa)xkeHne "BHY TPEHHEMY Bpary", OKOMaBLUEMYCSl B KAPTUHE MMpa pa3paboTUMKOB.

MHoraa B HayKe Npy NoucKe peLLeHunst CNIoXHOM Npobnembl AenatoT AByXLwarosbin xoa. Cnepsa
ULWYT HE peLleHne, a N1Llb AO0Ka3bIBAOT "TEOPEMY CYLLECTBOBAHUSA PELUEHMNA" KaK TAaKOBOIO.
3TO OYeHb BaXKHO: YTOObI He M306peTaThb, HaNpUMep, "BEYHbI ABUraTenb". M korga Takas
TeopeMa [oKa3aHa, TO "OKpPbIIEHHbIE" YUYEHbIE 3aTEM HaxoaaT U pelleHne. Beab "BHYTPEHHUN
Bpar" - COMHEHWE, OKOMAaBLUMICS B KAPTUHE MUPA, - YHUUTOXEH.

TakoBa 6blna 0OCHoBOMONaraLas naes ctpatareMbl, BolpaboTaHHOW PyKOBOACTBOM: 10Ka3aTb
CBOUM UHXXEHepaM "TeopeMy CYyLeCcTBOBaHMA". PasyMmeeTcs, AOoKa3aTb 3TO He TakK, KaK 3TO
AEeNaoT yYeHble, a TaK, Kak 3TO AeNnaeT aAMUHUCTPATUBHOE PYKOBOACTBO.

K nH>xeHepam npuLav "nioan B LUTAaTCKOM" M COOBLLMAN, YTO, MO areHTYpPHbIM AaHHbIM,
MecsiL, Ha3aj MHXeHepaM NoTeHUManbHOro NpOTUBHMKA YAAN0Ch HAUTU peLleHne 3TON Xe
npobnemsl. N... nomorno!

Korpa cTpatareMa HaviaeHa, KOHKPETHbIX UCMOMHUTENEN MOXHO NoaobpaTtb. Koraa siceH
COCTaB UCMONTHUTENEN, TO KOHKPETU3UPYIOTCA U NPUEMbI, NMOCKOSbKY HEMNb3S UCMOTHUTENIO
NOPYy4YnTb MPUEM, KOTOPbIM OH He BRadeeT: 3To 6bino 6bl "nyctoe”. Mnn HaobopoT. Koraa
TPYAHO UCKTIOUYUTb KaKon-TM60 NpuUeM, NOCKONbKY UMEIOLLIMECS UCTIONHUTENN UM HE BNAJEIOT,
TO NMpUEM B COCTaBe CTpaTareMbl OCTaBASIOT M ULLYT NOA 3TOT NPUEM MOAXOASALLErO
MCNONHUTENS. TaK YTO HAMNOSIHEHUE CTpaTareMbl NPUEMaMMN U UCMIONHUTENAMM -
UTEpaLMOHHas, Kak roBOpUTCS, npoLeaypa.

Mexay cTpaTtareMamMu 1 NnpueMaMmn HeT KUTAMCKON CTeHbl. TO, YTO ANst OAHOro
NpeacTaBNsSeTCS COXHOM CTpaTareMo, Ha KOTOPYO HEMPOCTO HAWTK UCNONTHUTENEN, ANS
APYroro MOXET OKa3aTbCsl MPOCTO NMPUEMOM, XOTS U C/TOXHBIM, HO HEOAHOKPATHO C YCMEXOM
NMPUMEHUMbIM.

MpakTUUYECKN KaxKAbI 3HAUMTEJIbHbINA PYKOBOAUTE/Ib UMEEeT COBETHMKaA Mo



BbipaboTKe CTpaTareM, faXe ecsiu U UMeHyeT ero uHauye. O6pauwjaiiTe BHUMaHUE Ha
3Ty Urypy; 3To He NeLka, AaKe eC/IM 1 BbIrNAaauT Tak.

BrIBOOEI

P Mbl HMKOrA@a HE UMEET AeN0 Cpasy CO BCEN CBOEW KapTUHOM MUpa: CIULIKOM OHa Ansl 3TOro
obwurpHa. Mbl UMeeM Aeno NooyepeaHo C pasINYHbLIMU ee YacTAaMU, Ha3blBaeMbIMMU
cuTyaumnsmn. CuTyaums - 3TO YacTb HalleW KapTUHbI MUMPa, OrpaHUYeHHast COCEAHUMM MO
BPEMEHM HeobpaTUMbIMU COOLITUAMU. TaKMMKU COBLITUSIMU, KOTOPbIE, JTMLLAS HAC HE3HAHUS,
He MO3BOJIAIOT BEPHYTLCSA K NMPEXHEN KapTUHE MUpa.

P CuTyaunsi xapakTepusyeTcsl y4acTHUKAMM, BKIIOYast U HAaC CaMUX, U BCEBO3MOXHbIM
MOBEIEHNEM YYACTHMKOB C UX COLMANbHBIMU OXUAAHUSIMMU.

P DneMeHTapHbIMK KPNMYMKaMu NOBEAEHMS SBNAIOTCA 06pa3Lbl NOBEAEHMS, KOTOPbIE, B CBOIO
o4yepeab, COCTOST U3 ABMXKEHUWN, CKPEMJIEHHBIX B OAHO LENI0e AMHAaMUYECKMMUN CTEPEOTUMNAMMU
- YCTOMYMBOMN CUCTEMOWN HEPBHbLIX CBA3EN.

P [IMHaMnyeckme CTepeoTUNbl SBNSIOTCA (PyHAAMEHTOM YeN0BEYECKOro NoBeaeHusl, 6e3
KOTOPOro OHO B Ka4eCTBE Ye/I0BEYECKOr0 OKa3anocb 6bl HEBO3MOXHbLIM. OHM M MOMOrarT
YesIoBEKY B CUTYaLMK, TAe OHU YMECTHbI, U NPENSTCTBYIOT B CUTYaUMK, FAE OHU HEYMECTHbI.

P YMeCTHOCTb M HEYMECTHOCTb CUTyaLMn BO MHOrOM 3aBUCUT OT €€ OCTasIbHbIX Y4aCTHMKOB,
KOTOpble MOryT OLLyLlaTb Ce6S Kak HaXOAALMMUCS B 3TOW XKe CaMoW CUTyauuu, Tak U B KakoW-
TO ApYrov - cBoewn. [103TOMy yCMNEeLHOCTb NOBEAEHNS KaXA0ro y4aCTHUKA 3aBUCUT OT
KayecTBa MPOrHO3MPOBaAHMS UM YyXOro noBeaeHus. Takme NporHo3bl Ha3blBAOTCS
CoUManbHbIMU OXNAAHUSIMU.

P YYaCTHMKM MOryT Kak CNoco6CTBOBaTb TOMY, YTOObI Y KaKMX-TO APYrnX Y4aCTHUKOB CUTyaLnm
6blIM a[IEKBATHbIE COLMAbHbIE OXMWAAHMS MO UX AZIPECY, TaK U NPEnsSTCTBOBaTb NMOCTPOEHMIO
a[leKBaTHbIX COUMAlbHbIX OXWAaHWIA. B nepBoM cnyyae Mbl UMEET Aeno C COTPYAHNYECTBOM ,
a BO BTOPOM - C 60pb6oi.

P Pa3snuyatoT aenosyto 6opuby, koraa obe CTOpoHbl MOHMMALOT, YTO BOPIOTCS 3a OAHY U TY Xe
BbIFOAY, ¥ NO3ULMOHHYIO0 60pbby, Koraa Kaxkaas U3 CTOpOH npecneayeT COOCTBEHHYIO BbIroay,
CMbIC/T KOTOPOM NPOTUBHUKY HE U3BECTEH WU/IN HE BMOJSHE MOHSTEH.

P MonbITKa AOCTUXKEHMS KOMNPOMUCCA B 1€10BON 60pbbe MOXET MPUBECTU K NEPEMUPUIO NN
K MMPHOMY 3aBEPLUEHMIO, NOMbITKA Xe NoncKa KOMMpoMMUcca B NO3ULIMOHHOM 6opbbe MoXxeT
NPUBECTU NULLb K 0cnabnieHnto cobCTBEHHOM NO3ULIMM U BOOAYLUEBNEHMIO MPOTUBHMKA Ha
HOBbIM HAaTUCK BMIOTb A0 MOSIHOM U OKOHYaTEeNbHOW nobeabl.

P B cnyyae coTpyaHWYecTBa BO3HMKAET BO3MOXHOCTb POJIEBOIO NOBEAEHUS, e Posb -
CNOXHbIN NceBaoobpaseL] NOBEAEHNS, COCTOSALLMIN U3 06pa3sLIOB, afeKBaTHbIX COLMAIIbHbBIX
OXXMAQHUIA U TEXHOMOMMYECKUX Nay3, N 06beANHEHHbI ANHAMUYECKUM CTEPEOTUMNOM.



P Ponu MOryT CyLLecTBOBaTb Napamu, NMOCKO/bKY COLMANbHbIE OXUAAHWS, BXOASLIME B AaHHYIO
pOJib, AOKHbI NOATBEPXKAATLCSA NAapTHEPAMU. Ponn MOryT 6biTb CUMMETPUYHBLIMU 1
HECMMMETPUYHbIMM, XeNnaTeNbHbIMWU AN UCNOMHUTENS U HeXenaTeNbHbiIMKU. Hepeaka
CUTyaumsi, Koraa Ans OAHOro M3 NapTHEPOB JAHHOE POSIEBOE COOTHOLLEHME, B KOTOPOM OH
HAXOAMTCA C APYrMM NapTHEPOM - XXenaTesbHO, a AN APYroro NapTHeEpa - HEXeNaTesnbHo.
MoTpebHOCTb M3MEHUTb POSIEBOE COOTHOLLEHME MPUBOAUT K MOSIBIEHMIO COOTBETCTBYHOLLMX
06pasL0B NOBeAEHMS - YNPAB/IEHYECKMX MPUEMOB.

PB3anMHOe NpUMeHEHNE NPUEMOB MOPOXAAET CUTYALIMIO YrpaBieHYecKor 60pbobi.
YnpasneHyeckas 6opbba - 310 60pbba 3a yaepkaHne MMeroLLEerocsi poneBoro COOTHOLIEHUS
UM AOCTUXEHME HOBOro, bonee xenatenbHoro. Mpoule, ynpaBneH4yeckas 60pbba - Bceraa
6opbba 3a porb.

P bnarogaps CTOsILLEMY 3a HEN CTEPEOTUNY posib A0BOSIBHO MPOYHO YAEPXXMBAET YENOBEKa B
cBoen konee. MockonbKy Nntobasi posib MOXET ObITb pacLien neHa Ha 6onee y3kue ponu,
OKa3bIBAETCS BO3MOXHbIM MEpeaBUraTb YesioBeKka OTAENbHbIMU MPUEMAMU TakiMM 06pa3oM,
YTO LUAr 3a Larom, nepemellasicb No posIEBOMY MOJIH0, OH OKA3bIBAETCA B KpalHe
HeXxenaTenbHol ana cebs ponu. Takoe NepeaBmKeHne ApYroro YenoBeKka Ha3biBaeTCs
PONEBbLIM NMPUHY>KAEHWUEM.

P PoneBoe npuHyxaeHue - BTOpol Nno 3@ eKTUBHOCTM cnocob BO3AENCTBUSI Ha NOBEAEHME
APYroro YesoBeKa nocse Takoro cnocoba, Kak "cMeHa KapTUHbI Mupa"“.

P WMHorza B CNOXHbIX CUTYaLMsIX OLLYLLIAETCA HEXBATKA MMEIOLLMXCS YNpaBIEHUYECKUX MPUEMOB.
Toraa BO3HWKAET HEO6XOAMMOCTb B CO3HATENIbHOM KOHCTPYMPOBAHMM HOBOIO, paHee He
NPUMEHSIIOLLErOCS AaHHbIM UCMOJTHUTENEM, YpaBEHYECKoro npuemMa. Kak npasuno,
AOCTATOYHO CMIOXKHOr0. Takow cnewumnanbHO NpUAYMaHHbIA, CNOXHBIA U ellle HE OCBOEHHbIN, T. €.
HE UMetoLLNIA 33 COBOI CNOXMBLUErocst AMHAMUYECKOro CTEPEOTUNA NPUEM HA3bIBAETCA
cTpaTaremMon.

P CTpaTaremsbl, NpourpbiBas No CPaBHEHMIO C MPUEMaMUN B HAAEXHOCTU, BbIUIPbIBAKOT B APYroM
CBOEM KayecTBe. [10CKONbKy CTpaTaremMa He CBsi3aHa C HalIMYMeM UM OTCYTCTBUEM Y
NCMONHUTENS TOTO WM MHOTO CTEPEOTUNa, OHa A0MYCKAET Kak 3aMeHY OAHWUX NMPUEMOB Ha
ApYrue - C COXpaHEeHWEM CYTU CTpaTareMbl, - Tak U 3aMeHy UcrnonHuTenen. [pyrummn cnoBamu,
CTpaTareMa Kak akT CO3HaTes/IbHOro TBOpYeCcTBa OTHOCMTENbHO aBTOHOMHA OT CBOEro
ncrnonHenust. NMogobHo ToMy, Kak HaNMCcaHHasa nNbeca obnagaeT LEeHHOCTbIO (eCcnn oHa BoobLe
LiEHHa) HE3aBMCUMO OT TOro, KTO U B KakoM TeaTpe byAeT ee CTaBUTb, - EC/TM Mbl UMEEM AENO C
npodeccMoHanaMu.

P Mexay cTpaTtareMaMu 1 NpMemMamMm ykasaHHoe pasfimume He abCconioTHO,, @ OTHOCUTESBHO:
TO, YTO ANt OAHOIO MOXET SIBMATLCS HEMPOCTOM CTpaTareMou, Ans Apyroro - 4aBHO
OCBOEHHbIM MPUEMOM.

P Hepeako cufbHble PyKOBOAUTENM MMEIOT NMOMOLLIHMKOB B COCTAB/IEHUN CTpaTareM , posb
KOTOPbIX HEMb351 HEAOOLIEHNBATb. TO CBOErO poAa Lar Briepea B pasaeneHumn Tpyaa B
ynpaBneH4yeckon 60pbbe, NoaobHO TOMyY, KaK Yy "MoneBoro KOMaHANPa" Ha KAaKoM-TO 3Tane ero
poCTa NosiBNseTcs WTab .



P TeM He MeHee, "COBepLUEHHbIN" MeHemkep paboTaeT npueMamu, a He cTpaTareMamu,
MOCKOMNbKY NSl HErO HET HelTaTHbLIX cuTyaunin. OaHako He paboTaeT cTpaTareMaMu u
MeHemKep KpaHe HU3KOro YPOBHS, pa3BUTUS: OH MPOCTO CTaBUT nepep cobon TONbKO Te
3aa4u, KOTopble CcnocobeH pewnTb CBOMM HeboraTbiM apceHanoM NpMeMoB

OCHOBHHE IIPMEME ¥ CTPATATEMEH - O6 apceHane npuemMoB u cTpaTtarem

MpueMbl 1 cTpaTareMbl UrpatoT CTOb 3HAUYUTENbHYIO POSib B UCKYCCTBE YNPaB/IEHUS, UTO
HEPEeAKO BCE YMNpaBNEHYECKOe UCKYCCTBO TOMbKO K HUM U CBOASAT. HO OHM - TONBKO HaABOAHAs
YaCTb 3TOr0 UCKYCCTBA, €C/IM OHa BOobLe BMAHA. MoaMHHOE ynpaBieHYeckoe MacTePCTBO
BbIFISAUT CTOMb MPOCTbIM U €CTECTBEHHBIM MOBEAEHNEM, UTO HE MOXOXE Ha Kakoe-nmbo
NCKYCCTBO. K HEMY MOXHO OTHECTU CNOBa, CKa3aHHbIe NPO MyApoCTb: "CKpbiTasi MyapoCThb,
KOTopas noaaepXuBaeT, BO CTO pa3 fydlle, YEM BHELIHEE NPOSIBIEHNE MyAPOCTU, U60 OHO
CaMo HyXAaeTCsl B MOAAEPXKKE".

A uTO e B NOABOAHOM YacTn? HanoMHI0 He6E3bI3BECTHOE U3PEYEHNE O TOM, YTO "yMHbIN
yMeeT BbINyTaTbCS M3 CIOXXHOIO MOJSIOXKEHUS, @ MyApbIV - MPOCTO TyAa He nornafaeT".

CoBepluUeHHOe yrnpaB/ieHVe B TOM M 3aK/OYAEeTCs, YTO6bl HE MONaaaTh B MOMOXEHWE, rae
6yaeT HeobxoAMMO MPUMEHUTb MPUEM UM CTpaTareMy. Ho HeNpUMeHeHME He O3HadYaeT
HEBMAJIEHNE.

OpHoro y4deHuka cnpocmnu: "lMpo TBOEro yunTens roBopsaAT, UTO OH YMeeT XOAUTb, He
KacasiCb 3eM/IM U He OCTaB/As Ha Hel cneaoB?! YTo-TO Mbl 3TOro He 3amedanu!" - "[la, oH
yMeeT 3TO AenaTb. HO OH yMeeT TaKXe M3TOro He genatb".

O3HaKoOMUTbLCS C apCeHasioM NpUeMoB M CTpaTareM He 03HayaeT, YTO MOXHO pPa3BepHYTLCS,
MONTM M NPUMEHSATb. ECM YenoBeK COBEPLUEHHO HE MMEN AENO C OPYXMUEM, TO, 3alnas B
apceHan, efiBa i1 OH yHecCeT BeCb ero Ha cebe. OH CMOXET B35Tb /IMLLIb ABE-TPU €ANHNULIbI
OpY>XUSl, TAKOro, KOTOPOro OH CaM He BouTCs, KOTOpoe ero caMoro He ybbeT. U Takoe, KoTopoe
MO POCTY W MO pyKe. YHECET OH M3 apCeHasia HUYTOXHYIO YacTb, HO YNAET BOOPYXEHHbIM. Ecnn
K€ OH MPOCTO Kak MOXHO 60blUe 3arpysvT B rPy30BUK U YBE3ET AIOMOM, TO B HYXXHbIN MOMEHT
OH OKaxkeTcs 6e30pyXHbIM. bpaTb HAaA0 CTONBKO, CKOSIBKO MOXeLLb OCBOUTb. M 0cBOEHMe
NPUEMOB - He eCTb noapaxaHue. ITo Aoaras v TpyaHas paboTa: Mbl MOMHUM, YTO "ObITb" U
"KaszaTbCsa" - pasHble BELM.

S cnblwan, 4To LWKOoMa MeHeAKepOB OAHOMO U3 MOBOJMHKCKMX rOPOAO0B peLlnsia B3STb Ha
BOOPY>XEHME AMOHCKUI NPUEM pa3BUTUS YBEPEHHOCTU B cebe 1 NpeoaosieHns
3aCTEHYMBOCTMU: YUYEHUK AOMKeEH Obln Ha BOK3ane, Npu 60/bLWOM CKOMEHMN Hapoaa, FTPOMKO
pacrneBaTb MNecHW. Pewnnun npucnocobnTb 3TOT MNPUEM K "MECTHbIM YCOBUAM". YUEHUKMH,
AENCTBUTENbHO, NENN NECHU Ha BOk3ane. Ho He B OIMHOYKY, @ pacnofioXMBLUNCL Fpynmnov B
Kpy>xodek. M He rpoMKo, a Bnonrosnoca. Npeaynpeavs 3abnarospeMeHHO 06 3TOM AeXypHOro
MUINLMOHEpaA.



Mo-MoeMy, 3TO MOAYUYNIICA KaKOW-TO APYrov NpUeM.

Mbl y>kKe FOBOPW/IM O TOM, YTO MEXAY NPMEMaMU 1 CTpaTareMaMu - rpaHb BECbMa YCIOBHast: To,
YTO AN OAHOr0 YeNIoBEKa MOXKET BbITb CTpaTareMow, Anst Apyroro - NpocTo npueM. Ho Bce xe
pasHuUa ecTb. Kak Mbl, HAaNnpuMep, pasiMyaeM pyyen n peuxy.

Pasnunumne MeXXAy XOpoLUO BOOPYXXEHHbIM U NMNJ1I0X0 BOOPY)X€HHbIM MEHblLLE, YeEM MeXxAay
BOOPYXXE€HHbIM U 6630py)KHbIM.

O6MaHyTB MMIIEpPaTOpPa, 4YTOOH OH IIEPEeIUIRlI Mope

MMnepaTop Tali-U3yH nowien BoMHOM Ha rocyaapcTBo Korype, HaxoamBlueecs B Kopee.
[loins BO rnaBe TPEXCOT ThliCAYHOrO BoMcka A0 BocTouHOro Mopsi 1 yBuaeB nepea coboit
6eckpaliHmii MOPCKOW NPOCTOP, OH Mas AyXOM U XOTE/N MOBEPHYTb 06paTHO. B cMylleHun
06paTUNCSA OH K CBOMM BOEHaYaslbHUKaM, YTO6bl Y3HaTh WX AaNbHeNIne nnaHbl. OHK
NOMpPOCKNN BPEMS HA Pa3MbILLINEHUS.

B KOHLI€ KOHLIOB OHM 06paTUINCL K XUTPOYMHOMY reHepany Cto3 X3Hbryto. OH 1 npuayMan
cTpaTareMy, Aasluyio obliee Ha3BaHWe cTpaTaremMaM 3Toro Tuna.

Ha cneaytowumii AeHb UMNepaTopy AONOXWUAN, YTO 60raTbiil KPECTbSAHWUH, XUBYLLMI Ha
MOPCKOM bepery, AoCTaBWN NPOAOBOLCTBMUE ANS BOMCKA M Xenan 6bl IMYHO BblPasnThb
rocyzapto CBOV BEpHOMOAAAHNYECKNE YyBCTBA. Tal-U3yH OTNpaBuics Ha 6eper Mopsi, HO
CaMoro Mopsi Tak W He yBuaen, NOCKO/bKY OHO 6bISI0 CKPbITO ThiCAYaMM UCKYCHO
PACMOJIOKEHHBIX MOMOTHULL OT NanaToK.

KpecTbSIHUH CO BCEN NMOYTUTENBHOCTbLIO NPUINacui MMnepaTopa BOMTU B [IOM, M€ Ha
CTeHax MOBCIOAY BMCENM 3aHaBecu, a nonbl 66l yCTNaHbl KoBpamMu. MiMnepaTop w ero
CNY THUKM YCENUCb W HaYanu NUTb BMHO: HA4Yasncs Becenbl nup. Yepes HeKoTopoe BpeMms
MMNepaTop yc/bilas 3a OKHOM CBUCT BeTpa W No4yBCTBOBAJ, YTO MO B AOME
packaumsaeTcs. OH npukasan cnyre OoTAEpHYTb 3aHaBeCu WM yBuaen, YTo BOKPYr
paccTunancs MOpckon npocTop. "lae Mbl?" - CNpocKn OH.- "Bcs Hawa apMus ABMXeTCS K
6eperam Korype", - oTBETUN OAWH U3 COBETHUKOB.

Koraa nmnepaTtop MOHSAN, YTO M3MEHUTb HUYErO YXXe Henb3s, K HEMY BepHynacbh
pewnMoCTb. Tenepb OH 6e3 CTpaXa Be€J1 CBOE BOWCKO K HEBEIOMOW CTpaHe.

CMbICn cTpaTareMbl B TOM, YTOb6bl YENOBEK, CTPaLUALLNNCS HEKOTOPOrO Liara, ocTaBasics B
YBEPEHHOCTU, YTO Y HEro €ellle eCcTb BbIOOp - A€NaTb War UK HET - Aa)ke TorAa, Koraa 3ToT war
OKa3ascs y)Ke Nno3aam 1 okasasncs BOBCE HE TakUM YXK CTpallHbIM. Ha ypoBHe npuemMa
noaobHbIN X0/ BCTPEYaeTCs A0BOJIbHO YacTo.

PebeHoKk yunTcs KaTaTbCs Ha Benocunene, Ho 6onMTCcsa exaTb OAMH Ha [ABYX KOnecax.
CKONbKO OTel HM yroBapuBaeT nonpoboBaTb, BOTBET CiAblWKT: " 60t0Ch". - "XopoLwo, 5
byay 6exxaTb psSAOM M noaaepxmBaThb 3a ceano!" - OTey 6eXxnT pagoMm. - "Aepxub?" -



"[lepXy, KOHe4YHO!" - Ha bery oTBe4aeT OTel, a CaM AABHO yXe He AepXMT. HakoHel,
pebeHoK NoHMMaeT, YTO eaeT caM. "ITOo 4TOo, s cam eay?" - "KoHeuHo, caM, Thl Xe
ymeeuwb!"

Wnun ppyrov npumep.

MHoraa 3y6HoM Bpad roBopuT MauueHTy: "He BoNHyMTeCh, 1 celyac agepraTb He 6yay,
TOJIbKO MONpo6Yto, KPEMKO NN OH AEPXUTCA..." - U Yepe3 MrHOBEHUWE MNoKasblBaeT
YAMBNIEHHOMY MauUMEHTY ero cobCTBEHHbIN 3y6. Elle npumep - u3 Moei cobCTBEHHOW
ncTopumn. OgHaxkabl Ha4anbCTBO MOA BIMSHAEM KOHKYPUPYIOLLErO CO MHOM KOMNeru -
PYKOBOAMTENSA APYroro noapasaeneHus - IMKBUANPOBANo B MOEM NoApasaeieHnn CTaBKy
WHXeHepa no obcnyxmBaHuio 060pyaoBaHKS, @ CaMOro MHXeHepa nepesesno B nogpasaeneHune
KOHKYpeHTa. Hukakme MoM NpoTEeCTbl U CCbIIKMA Ha HEMOMNpPaBUMbIN yllepb MoeMy
noapasgeneHuio He nomoranu. EaMHcTBeHHoe obellaHne, KOToOpoe A CYMen BblTAHYTb, -
TO, YTO WHXeHep byaeT "npy HeO6XOAMMOCTU" KOHCYNbTUPOBATh. S NPeanoXun TeXHUKY
BbIMOMHATL 0053@aHHOCTU 3TOro MHXeHepa. TEXHUK KaTeropuyeckm 0TKasancs, cchlnascb
Ha "0TCYyTCTBME M 06pa3oBaHusi, U hak TUYECKUX 3HAHWUI B 3TOM BOMPOCE", 1 NPUrpo3nn
YyBONUTbCS, ecnun 9 byay HacTamBaTb Ha CBOEM. Toraa s Nonpocun TEXHMUKA NOMoYb MHE "B
0fHOM paboTe" - B COCTaB/IEHUM MPOLEAYPHbIX NPaBWU PeLLEHUsI TEX TUMOBbIX 3a4au -
0bHapy>XeHWs 1 yCTpaHeHMs HEUCNPABHOCTEN, - KOTOPbIE OCYLLECTBAAN yLweaLwmn
MHXXEHEP. "DTO MOMOXET MOTOM TOMY, KTO 3aMEHUT 3TOr0 MHXeHepa, bbicTpee BOMTU B
Kypc aena“.

TexHUK OTBETUN, YTO He 3HAEeT, YTO TaKoe "npouefypHble nNpaBuna”, HO A ero yCrnoKoun.
"Mbl 6yaem cocTaBnsaTb Mx BMecTe". M Mbl COCTaBUAM UX BMecTe, NoTpaTUB Mecal U
KOHCY/NIb TUPYACH C yLeALWUM UHKEHEPOM.

A korga paboTa 6blna 3aKOHYEHa, TEXHUK C YAMBNEHUEM ckasasn: "Hy, Tak C 3TUMM
06513aHHOCTAMKU M 9 MOry cnpaBuTbCsa! 3aech, B 06WeM-TO, Tenepb BCe SICHO, B KakOM
C/lyyae Kak noctynaTb..." - Ml 3aMeHun cobom MHxeHepa.

CyTb CTpaTarembl 3aK/IHOHaeTCs B ClIeYIOLLIEM.

HekTo He roToB 1 He XenaeT AenaTb HEYTO KaK NCUXO0NorMyeckn HEBO3MOXHOE AN cebs.
OfHaKo MCUXOMOrMYeCcKn HEBO3MOXHOE, B OT/IMYME OT APYrMX HEBO3MOXHOCTEN - TEXHUYECKOM,
(1HaAHCOBOW, NPABOBON, 3TUYECKOM U T. A. - ABNSETCA npeaenibHO CybbekTBHbIM. O6bI4HO
YenoBekK, Koraa XoTs 6bl NoHeBose Un byayun 06MaHyTbIM, Kak MMnepaTop Tan-LU3yH,
NnpeosoneBaeT CBOK NCUXONOMMYECKYI0 HEBO3MOXHOCTb, ObIBAaeT JOBOJSIEH U HE NpeabsBseT
MPETEH3UN K TEM, KTO ero nobyaun, NpuHyann unm obMaHyn "ans ero »e nonb3bl”. Koraa Takum
e 06pa3oM MOCTynatoT C 3TUYECKOW UM CTETUYECKON HEBO3MOXXHOCTSIMU - TOXKE, Ka3a/ioChb
6bl, BeCbMa Cyb6beKTUBHbBIMK, TO BMOCNEACTBUN MOMYT NOSIBUTLCS obuaa, NpeTeH3nun nunm
HeyA0BNETBOPEHHOCTb CO60M. IMEHHO Ha 3TOM CyLLECTBEHHOM OT/INYMM MCUXOOrNYECKOM
HEBO3MOXHOCTW OT MHbIX APYrMUX U CTPOUTCH CTpatareMa: ncuxonornyecku HEBO3MOXHOE B
LenioM pa3buBaeTcs No wWwaram, KaxXAbl M3 KOTOPbIX MCUXON0rMyeckn npuemnem. "nasa
b6osiTcs, a pyku genatoT!"

[ins Toro 4Tobbl CTpaTareMa okasanacb yChnelHon, HeobxoanMo pasbueHne HeNnpueMIEMOro
Ha NpUeMIeMbIe Warn NpoM3BoANTb C YYETOM 30HbI BMKaMLLIEro pa3BnTUS 06bekTa, Ha
KOTOPOro Hamnpas/ieHa cTpaTarema.



30Ha 6nvKanLero pasBuTMUS COCTOUT U3 TEX AEUCTBUM, YETOBEKOM paHEE XOTS U He
COBepLUAEMbIX, HO MPEACTaBASOLLMX COBOM HECNOXHYIO M BMOSIHE 0603pMMY0 KOMOMHALMIO
paHee 0CBOEHHbIX 06pa3LoB NoBeAeHMSI.

Hanpumep, Koraa Mbl CTOMM Ha TpeTbel CTyneHbke 06blYHOM NECTHULbI, HAM HEC/TIOXHO
CTYNUTb OAHMM LUAroM Ha YeTBEPTYIO CTYMNEHbKY, Aa AaXe M Ha NsATy. Heckonbko
CNOXHEE - Ha WEeCTY0, W, NOXasnyn, XX 1 BOBCE HEBO3MOXHO - Ha CEAbMYIO U BbILLE.

34ecb yeTBepTas, nNaras v wecrtas CTyrneHbKU - B 30He Hallero 6nvxaniiero pa3BuUTHnA, a
6onee BbICOKMNE CTYNEHbKMU - Y>KE HET.

Kak ToNbKO CcTpaTareMa HapyLlUaeT NPUHLMMN 30HbI 6MKaMLLIEro pa3BUTUS, OHA OKa3blBAETCS
Heyaa4yHOW.

OpaHaXxabl MO aMepUKaHCKUIN NpUsSITENb NPUrNacui MeHs NoexaTh C KOMMaHWel ero apy3en
Ha MUKHWK B ropbl. OHM cobupanucb nasaTb MO CKanaM C COOTBETCTBYIOLWMM CHapSHKEHNEM,
Sl yecTHO Mpeaynpeaunsn, YTo MO CKanaM flasaTb He 6yay, NOCKONbKY BbICOTY OG0 TONbKO
B NepeHOCHOM cMbicne. OaHaKo, Koraa AoLwsio Ao Aena, NpusTenb 04eHb HAaCTOMUYMBO CTan
MEHS YroBapMBaTb NPUCOEAMHUTLCS K O4YepeHOMY LWTYpMy. MHe 6bi/10 OYEHb HEMMNOXO
rPeTbCS Ha COJHbILLKE BHU3Y M S OTKJIOHW AaXe TakoW 3aMaH4YMBbIM BapuaHT, KOraa MeHs
NPOCTO, Kak Ky/b, MOAHNUMYT Ha BepeBKax HaBepx. Bce oTnpaBunnch BBbICL 6€3 MeHs. i
AyMan, YTO MOM TPYAHOCTM MNO3aau, HO HE TYT- TO 6blno: MOM NpUsSTENb He Npy3HaBan
nalopannsMa B cHacThbe.

MpUMEpPHO Yepes Yac OH MOSABUIICS BO3/1e MEHS C COOBLLEHMEM, UTO OBHapy>un Npoxos B
CKanax u He NoTpebyeTcs HMKAKOro JIMYHOrO My>XeCcTBa C MOEN CTOPOHbI, YTOObI
B306paThCsl HAaBEPX U NPUCOEANHMUTBLCS K OCTallbHbIM 6e3 BCSKMX BEPEBOK U KPIOKOB. 1 6bin
TPOHYT ero 3aboTow u cornacuncs.

MoHayany TponuHKa ¥ BNpsiMb He AOCTaBs1a X/I0NOT, OAHAKO NOCTENEHHO CTaHOBWIACh
Kpyye u BepTuKanbHee. MpuLLnoch yxe kapabkaTbCs M NoaTArMBaTbca. Koraa Mol
A06panncb A0 BEPLUMHBI CKanbl M COEANHUNCE C OCTaNbHbIMK, S C TOCKOW nogyman, 4To
NpuaeTCS €elle U CnyckaTbCs.

- MpaBaa, 340poOBO, YTO Thl 3AeCb, HaBepxy! Kakon vyaecHbii BUA! Tbl pag?! - ¢ BOCTOProM,
0XWaasi MOEro BOCTOPra, BOCK/IMKHYN MOM NpUATENb.

- Bua, nencTBUTENbHO, YyAecHbIi. HO 8 JOMKEH CKa3aTh, YTO A HEOBOMEH TEM, YTO
OKa3asica 34ecb, HaBepxy.

S1 no3Bonun cebe CToNb He XapaKTEpPHOE ANIsl MEHS HEAPY)XXECTBEHHOE, CYX0E U HEBEXJIMBOE
BbICKa3bIBAHME NMOTOMY, YTO NPEACTOALMIA CMYCK BHU3 IBHO HE HAXOAW/ICS B 30HE MOEr0
6nvxkanluero passuTus. Tak NOTOM M OKa3anoch.

3apaekopupoBaB peasibHOCTb, YesI0BEKY MOXXHO 06MaHHbIM NyTEeM npuaaThb
pewnMocTb AeACTBOBaTb, OAHAKO €CTb PUCK NPOMaxHYTbCA, ecnm Aeno 6nu1o
BOBCE He B PeLUMMOCTU, U TOrAa ocCTaHeTCs NpocTo O6MaH.



OcamuTe BsMm, uTo6m cracTtm Yxao

LlapcTBO B3l Hanano Ha uapcTBo Yxao, 1 Yxao NONpocMIo NOMOLM Y LUapcTBa Lu.
MonkoBoAeL, CO3HMYECKOM apMun rocyaapcTea L HamepeBancs nocnewmTb Ha NOMOLLb
OCaXXAeHHOW CcTonunue Ykao, HO ero BOEHHbIN coBe THUK CyHb BMHb OTroBOpWA €ro:

- 3a4eM BecTU apMuio B Yxao? TaM 1 Tak MosiHO BOMCK. Bce nydlumne Boicka Ban HaxoasTca
B Ykao. Jlyuwwe oTnpaBuThCa B 6e33anTHOE LapcTBO Bai. Kak TONbKO Mbl 0Cagum
cTonuuy Ban, Tak BaWCKME BOMCKA CaMu MOKMHYT Ykao, 4Tobbl cnacaTb CBOE LIAPCTBO.

MonkoBoael nocneaoBan coBeTy CyHb BuHsa. Koraa Bavickasi apMusi nonyynna U3BecTue o
TOM, YTO BOMCKO. Lin ocagnno ctonuuy Bai, oHa Ty T >e nocnewnsia Ha NoMoLLb
ocaxxaeHHou cTonuue. Apmus xe Lin 3aHana BbiroAHblE MO3ULMK Ha MY TU CNeaoBaHUs
B3MCKOro BOWCKa M 6e3 Tpyaa HaHecna CoKpyLMTeNnbHOEe nopaxeHue bonee
MHOIOYMUCNEHHOW, HO YTOMJIEHHOMN AONATMM MNOXOAOM apMuu Bali.

Tak 6b110 cnaceHo UuapcTBo Yxao.

CyHb LI3bl hopMynupyeT 3Ty CTpaTareMy Kak "nsbexxaHue nosiHoro u NpoHMKHOBEHME B
nyctoe": "MosiBNancs B MecTax, KOTopble Bpar Ao/mKeH 6yaeT 060poHSITb B CreLKe, rae OH
Tebs He xaeT".

MHa4ve roBops, He cneayeT CnewwmnTb CpaXaTbCs C MPOTUBHUKOM "nob B no6", a Haao nckatb
€ero "axunnecoBy naty". Xopollee BOMCKO NOA0OHO BOAe, KOTOPasi CaMa HaxoAuT NyCTOTbl U
yCTpeMnsaeTca B HUX. B TO ke BpeMs Hao OTYETNINMBO NpeacTaBnATh, YTO M "Bpar UeNuTCH B
nycToTy", T. €. TaKKe uweT y Tebs nycroe MecTo - axunniecoBy naTy. Hago npeacraeBnstb
cebe 1 cBoe COH6CTBEHHOE YS3BMMOE MECTO M NpUHMMaTb HeobxoauMble Mepbl A1 ero
3aLWuTbl, B YaCTHOCTU, N03abOTUTLCS O 3aLLMLLEHHOCTU COBCTBEHHOM CEMbMU.

Ha c¢mpMeHHOM KaneHaapuke MockoBckon LLkonbl MeHeakepoB "ApceHan" n3obpaxeHa
LYT/IMBasi KapTUHKA: NennMkaHoobpasHasa Lannas 3arnaTbiBaeT NAAryLwKy. Y>Ke 1 rofiosa NsryLwKu
ncyesna B CTpaLLHOM KJIOBe, HO NArylka He caaetcsd. CBoO6oAHbIMM elle nankaMm oHa
cAasuia NOTOMKY Lanan n nenvkaHa ropsio - 1 ewe HesCHO: KTO Koro?! TOT pUCYHOK -
npekpacHas UNICTpaums ctpatareMol "OcagmTb Bal, uTobbl cnacTtn Yxao".

CMbICn cTpaTareMbl - MOUCK U YSI3BIEHUE YS3BMMOrO MecTa NPOTUBHMKA BMECTO TOrO, YTO6bI
HamnaaaTb-CONPOTMBSATLCA 06paLLEHHOMY K HaM M XOPOLIO 3alUMLLEHHOMY MECTY MPOTUMBHUKA.
Jlydie oCTaHOBWTbL Hae3XXatoLWMn Ha HaLly MO3ULMI0 CAMOABMXKYLUMIACS Bynbo3ep, BbIK/THOYMB
Y HEro 3a)KUraHue, YeM ynupaTbCs NieYoM B €ro rpOMaHbIN HOX.

EcTecTBeHHOM 3alUMTON YSA3BUMOrO MeCTa ABNSIETCS M300paXKeHNE ero He TaM, rae OHO
AEWCTBUTENBHO €CTb, TOrAa Bpar, KOTOpbIN "LUeNMTCS B NYCTOTY", HaTbIKaeTCa Ha TBEpPAOE.

B coBeTckoe BpeMms, koraa s paboTan Ha rocyaapCTBEHHOM MpeanpusTUM U MHOIO



pa3be3)an No HeoObATHOW TOrAa CTpaHe, NpenojaBasi MEHEMKMEHT W NPOBOASA AeN0Bble
UrPbl, MO "OMMOHEHThI" PELLNIM NONOXUTb KOHEL, 3TON npakTuke. MoCcKobKy NpeTeH3ui
KO MHE MO UCMOMIHEHMIO MOMX OCHOBHbIX 06513aHHOCTEN WU PYKOBOAUMOMY MHOKO
noApasfAeNieHNo Hal T He yaanocb, B30p ynasn Ha MO "OYEeBUAHYIO" axMIecoBy NATY -
MHOro4YMcrieHHble noe3akn. OgHaKo puanYeckn Bce OHN HBbln KOPPEKTHO O0OPMIIEHDI.
Torga 3aTesinn TWaTeNbHYO NPOBEPKY KOMAaHAMPOBOYHbIX PAaCXOA0B BCEX NOAPA3AENeHNi
npeanpuaTns. MHOro Ty T 4ero y Koro BCrbiio. OgHako KOMaHANMPOBOYHbIE pacxoAbl
MMEHHO MOero noapasaeneHnsa okasaancb HAYTOXXHbIMU: BCE CBOU "TaCTpPOJIbHbIE" MOe3aKu 1
NpoBOAWN 3a CYET MpUriallaloLLEN CTOPOHbI, @ HE 3@ CYET "pOAHOro" NpeanpusTUs.
Mpuwnocb ntobo3HaTeNbHbIM OTCTYNMUTbLCS.

Tak e n Mbl: yMas, YTo Y NpOTUBHMKA MNYCTOE, - MOXXHO HAaTOJIKHYTLCA Ha TBepAaoe.

TOYHOCTb yZAapa 3HAaYMTEJIbHO BAKHEE €ro CWJibl; CUJibl HAAO yNnoTpebuTb Ha
o6Hapy)XeHue nycToro y npoTUBHMUKA.

YOouTe 4uyXmMM HOXOM

9TO oaHa M3 Hanbonee NPUMEHSIEMbIX CTpaTareM, CyTb KOTOPOM CBOANUTCS K OpraHu3aumm
CUTYaUUn TakuM 06pa3oM, YTOObI NPOTUBHUK OKa3asiCst MOPAXEH "CBOMMW" UMW TPETLEWN
CTOPOHOW MpW MOJSTHOM BHELUHEN HEMPUYACTHOCTM OpraHM3aTopa K CllyyMBLIEMYCSI.

Xun koraa-To KOposib, KOTOPbIN CXBaTWUN YenoBeKa, NbliTaBLIEerocs ero yomTb. MockonbKy
KOpOJib 6bIN1 CBA3@H KNSATBOW HMKOMO W HUKOr4a He NpUroBapuMBaTb K CMEPTW, OH HE Ka3HWN
npecTynHUKa.

BMecTo 3TOro oH 0TOCNan MOKYLABLLErOCa K ero NoBeNMTENtO C TaKMM MociaHueM: "Mbl
CXBaTWU/IN 3TOrO YenoBeKa Npu NonbiTke YOUTb Hallero kopons. [ToMnnoBaB ero, Mbl
OTCbIJIaEM €ro K BaM, No3apaBisis Bac C TEM, YTO B BalLEM PACMOPSHKEHUN €CTb CTOJb
npefdaHHbIn cnyra”.

Korga aToT 4enoBek AOCTUI ABOpLUA CBOEro MoHapxa, OH 6b11 HEMeANIEHHO Ka3HEH.

KasHunn ero He 3a TO, YTO OH HE UCMOJTHWUI BO3/IOXXEHHOrO Ha HEero Nopy4yeHus, a NoTomMy, Yto
€ro NoBeNNTENb HE MOr MOBEPUTb, YTO COBEPLUMBLLIWIA MOKYLLUEHWME MOXET OblTh NMPOLLEH U
ocBobOXAeH HeBpeanMbIM. [103TOMY 6bINIO peLleHo, YTO OH Kynuna CBot cBoboay, noobellas
caenaTb HeYyTo: MOXeT 6bITb, Aaxke norybuTtb cBoero kopons!”

B uapctBe Ln cnyxxunu Tpu xpabpbixX, CUMTbHBIX U YBAXXAEMbIX BOMHA, MOXHO CKa3aThb,
"HaUMOHasbHble repon”. OaHaX/abl NEPBbI MUHUCTP LApcTBa SAHb LI3bl Npoxoann MMMo
3TUX CNABHbIX BOMHOB, HO HM OAMH U3 HUX HE BCTasl MOYTUTENbHO CO CBOEro CuAeHbs. SHb
LI3bl noyyBcTBOBAN cebst 0CKOP6NEHHBLIM U PeLIN OTOMCTUTb. OH yroBopu nNpaBuTens
NnocraTh K3TUM TPEM BOMHAM rOHUA C ABYMS NMEPCUKaMy.

loHew 06bsiBUN BCEM TPOUM:



- MycTb Nepcukn JoCTaHyTCs caMoMy Ao6recTHOMY M3 Bac!

Torga 3T TpW BOEHayallbHUKa CTallM MEPUTLCSA CBOMMU NOABUraMM.

OavH ckaszan:

- OfHaX bl § rOMIbIMK PyKaMu 0f0MneN AUKoro kabaHa, a B Apyroi pas - Mofogoro TUrpa.
MHe, HECOMHEHHO, MoNaraeTcs Nepcuk.

M oH B3sin cebe 0anH 13 ABYX NEPCUKOB.

BTopon ckazan:

- 81 aBaxabl cymen 06paTuTb B 6€rcTBO LiENIoe BOMCKO BparoB, MMes B pykax b mMey! S
TOXEe 3aCNy>XMUT Mepcuk. M Toxe B35/ Nepcuk.

Korpa TpETVIVI yBUAEN, 4TO €My He AOCTaJI0OCb NepCuKa, rHEBHO CKa3all.

- Koraa s oaHaxabl nepenpasnssics, CONpoBoXaas noBennTens, yepes XyaHxs, OrpoMHas
BOAsIHas yepenaxa yTalluia noa Boay Moero KoHs. 1 HbipHy noa Boay, npobexan no aHy
COTHIO LIAroB NPOTUB TEYEHUs, AOrHaN Yyepenaxy, youn ee n cnac cBoto nowazab. Koraa
BbIHBIPHY/ U3 BOAbI, AEpXXa B IEBOV pPyKe NIOLAaANHbIA XBOCT, @ B NPaBOM - FOJIOBY Yepenaxi,
noan Ha 6epery nNpuHaIM MeHs 3a 6ora peku. 3a Takown noasur 1 TemM 6onee 3acnyxuBaro
nepcuk. Tak UTO XKe, Bbl MHE TaK U He JaauTe ero?!

C 2TMMM CcnoBaMn OH BbIXBAaTU/T MeY U B3MaxHy/ MM HaA rON0BOM.

Ero ToBapuwm, yCTbiAUBLLUNCL CBOErO NOCTYMNKA, BOCKIUKHY/IN:

- KOHeYHo, Hala XpabpocTh HE MAET HU B KAaKOE CpaBHEHUE C TBOeW. lNpuceous cebe
NepPCUKK, Mbl MOKPbIIM cebsl MO30pPOM, 1 Tenepb TONIbKO CMEPTb MOXET MCKYNUTb €ro.

Cka3aB 3TO, OHM 06a NONOXMUNN NEPCUKN 06PaTHO B KOP3UHKY, OBHAXWUIN MeUU U
nepepe3anu cebe ropno. ix ToBapuul No4YyBCTBOBAN ce6S BUHOBATHIM M TOXE MOKOHYMI C
cobown.

Tak nepBbu‘/'l MWHWUCTP pacnpaBuiCsa C 3a3HaBLUMMUCS BOMHAMMU UX Xe pyKaMu. "YOun vyxmm
HOXXOM".

CMbICN CTpaTareMmbl - B NOMELLEHUM NPOTUBHMKA B TAaKOE MOMIOXEHME, B TaKyto CUTyaLMio B €ro
KapTVWHE MUpa WX B KapTUHE MUPaA TPETbEN CTOPOHBI, YTO EANHCTBEHHBIM BbIXOAOM U3 3TOrO
NONIOXEHUS ABNSIETCA HAaHECEHUE Yylepba NPOTUBHUKY (CaMOMy cebe UK XKe TPeTbeN
CTOPOHOM - eMy).



Ypaap no npoTUBHUKY MOXKET HaHECTU Kaxkabli. MoacTaBUTb NMPOTUBHUKA NOA YYIKOM
yAaap, a fiyyile - nog ero CO6CTBEHHbIN - BOT NOAJIMHHOE MAacTEpPCTBO.

Xmare, korgma Bpar yToMMTCS

CYTb CTpaTaremMmbl COCTOUT B TOM, 4yTObbl NOCTaBUTL NMPOTUBHMKA B HEBbLIFOAHOE MOJIOXKEHUE,
caenatb Tak, YTobbl BpeEMA pa60Tano NpOTUB HEro, noaTa4vymBaga €ro Cusibl, BbiraaTb, KOraa
NMPOTUBHUK YTOMUTCA U ocnabHer:

- NPOCTbIM AENCTBUEM A0OUTLCS KOHTPONS Hafd CNOXHOW 06CTaHOBKOW;

- OTCYTCTBMEM MaHEBpPaA OTBEYATb Ha MaAHEBPbLI HEMPUATENA,

- MasblMN nNepeMeHamMmn OTBe4YaTb Ha bonbLlmne NnepEMEHLI B AENCTBUAX HEMPUATENA,
HENOABMXHOCTbIO OTBEYATb Ha ABMXKXEHUA HEMPUATENSA,

- 6bITb NO OTHOLWIEHWMIO K NMPOTUBHUKY OCbIO, NMPEBPATUB €ro B KOJ1ECO.

MpeactaBuM cebe A0BOJSILHO 3HAKOMYHO CLIEHY.

Harnbiin 1 6ecuepeMOoHHbIN TPOMKUM FOSI0COM becelyeT C TUXUM, CKPOMHBIM U BEX/TUBBIM.
Harnobin roBopuT ¥ roBopuT - He AaeT TUXOMY M CoBa CKa3aTb. [pn 3TOM Harnbin
BCTaBNSET B CBOW MOHOMON HEKOE COBEPLUEHHO HEOBOCHOBAHHOE Y TBEPXAEHME, C KOTOPbIM
TUX1IN KaTEropuYEeCcKM He MOXET COrnacuTbCs. TUXWUM NbITAa€TCA BO3Pa3nTb M OCMOPUTD,
HO - HE TYT- TO 6bIn0! Harnbl Tako BO3MOXHOCTM He NpeaoCcTaBiseT: roBOpUT,
rOBOPUT M FOBOPUT, Ha XO4y MeHAA TeMbl. YTO Ha3biBaeTCs, "npoexann”, u No3gHo yxxe
Bo3paxkaTb! TUXWI ClyLwlan-cnyLlan, MLOM NMoKasbiBan CBOE Hecornacue, Bbhkuaas yaoobHbIN
MOMEHT [J19 BO3Pa)KeHUs, Aa TaK U He JoxXaancs.

W Bapyr Harnbin genaeT OprebiBOAbl, KOTOPbLIE ONUPAOTCA Ha paHee UM BbiCKa3aHHOE,
HecrnpaBeaIMBOE, HO BOBPEMS HE OCMOPEHHOE TUXUM, YTBEpXAEHNE. TUXUA YyBCTBYET
6eCnoMOLLHOCTb U BbIHYXXAEHHOCTb MPUMUPUTBLCS C OPrBbiBOAAMM, Pa3 YXK Tak MOSy4YnnoCh.

OcobeHHO 0buaHo, koraa Harnbii npogensiBaeT 370 Ny6nYHO.

YTobbl CTaTb OCbO, BOKPYI KOTOPOWN BEPTUTCS KONECO, TUXMI AO/MKEH HAYYNTbCA CNyLlwaTb U
Hay4MTbCs HE CNyLWwaTb, Koraa roBopuT Harnbin.

HayuMTbCs CNywWwaTb - 3HAYUT yMETh PACCIBIIIATH B IOTOKE CIIOB T€ CJI0BA, KOTOPHIE MOT'YT U3MCHHUTh
KapTuHy Mupa. COOCTBEHHYIO MJIM KOTO-TO JIpyroro. He pacciplmaTh 3TH €I0Ba - 3HaUU10 Obl
nponycmumas M54 8 C60U 80pOmMd.



HayunTbCsl He CylWwaTb - 3HAYUT yMETh HE CIBIMIATH TO, YTO FOBOPST, HE3aBUCHMO OT TOT'O, YTO
TOBOPAT, a BO BpeMs "He ciaymanus" yaepxuBaTb GpopMmyny B cBoeM yme. opMyiy TOro, 4To MpeacTouT
ckazatb. M popMyiy Toro, 4to npeacTouT onporectoBatsh. Korzna ouH 4enoBek, BIOJIHE UCKPEHHE U
HE CKpBIBAs 3TOT0, HE CIyILIAET, APYrOi, TOBOPSIIHMA, JOBOJIBLHO OBICTPO 0OHAPYKUBAET (PAKT MOITHOTO
"He ciymaHus" U OLYIIAeT MyCTOTY.

MNpuBeay npumep ouyLeHns "He CnywaHna" unm "He CMoTpeHus" (CMOTPEHUE U "He
CMOTpPEHME" aHaNIOMMYHbI CNYLAHWIO U "He CyLWaHUI").

OpHaxabl 1 BMECTe € ApyrMMu npenogaBaTensiMn nposoaun obyveHune rpynnbl
pykoBoamTenen ABToBA3a B pexume codeTaHMs yuyebbl C OTALIXOM - BO BpEMS Kpyu3a Mo
CpeanseMHoMy Mopto. Ha Tennoxoge wwa CBOS XW3Hb - BCEBO3MOXHbIE pa3BfieyeHuns, B
YacTHOCTMU, 6biNo 1 BapbeTe. penogaBaTenen Nocennnn Ha OAHOM HUXHeNM nanybe (roe
BMECTO W/JIIOMMHATOPOB - IULWb 3epKkana) C apTUCTaMn BapbeTe, U HepeaKO OHU
CTaNKMBaNNUCb "HOC K HOCY" B Y3KMUX Kopuaopax, oaHako 6e3 obMeHa pennukamu, nogobHo
TOMY, KaK YMepeHHasl TeCHOTa MpOCTpaHCTBa B nMdTe He SBAsSeTCs MOBOAOM Ans
obs3aTeNbHOro Ananora ¢ HE3HaKOMbIMU MOMNY TYNUKAMMU.

Yepes napy AHen Takoro oblueHus 6e3 obLieHns, CTONKHYBLUMCb B O4epPEeAHON pas C
AOBOJIbHO MPUMETHOW NPUMAZOHHON, 1 MaLUMHANbLHO No3aopoBancs. OHa CKy4HO
NocMOTpena MHe B L0 U, HE OTBETUB Ha NpMBETCTBUE, NpocneaoBana MUMO.

A noayman, 4To 3TO HenpaBu/bHO. BapbeTe Kak »aHp HMKOraa MeHst 0CO6eHHO He
NpuUBNEKaNo, HO BeYep y MeHs 6bln CBOBOAHEIN, U S OTMPaBWUIICS Ha NpeacTaBieHNe.

3aHsB CTOUK HanpoTMB CUEHbI, BO BPEMA €€ BbICTYMJIEHUA A4 CO CKy4aloLUM BMUAOM
CMOTpEen HEMHOro MMMO Hee 1 He cnywan. KTo 3To Mor 3aMeTUTb, KpOMe MeHs camoro?!

OpHako, Koraa 3aKoH4YMIoCh npeacTtaBs€EHNE N HaYallaCb AUCKOTEKA, Ha KOTOPYHO 4 HEMHOIO
3a4epxXalica n3-3a HeEAQONnMToro 6okana, oHa noAaoLna KO MHE U HEMHOIO HEPBHO MnMpwurnacuia
Ha TaHel. S He nMen 3TOoro B BMAY, HO OTKa3aTbCH - 661710 6bl Y>K CITULLKOM.

Mbl BUAMM, YTO HEMOABMXXHOCTb, "HE CylwaHue" 1 "He CMOTpeHne" MoryT ObITb 3aMeyeHbl U
npespaLleHbl B OCb.

Mo3ToMy TUXOMy Mbl NOPEKOMEHAYEM, pacC/billaB HeQoNyCTUMOeE yTBepXaeHue Harnoro, He
CNywWwaTb, NbITAasACb HAUTWU MOMEHT, YTOObI BCTaBMTb CBOE BO3paXKEHWE, @ HAaNPOTUB: yaAepXXuBas
opmMyny noanexatlero onpoBeEPXXEHUIO YTBEPXKAEHUS B CBOEM yMe, NepecTaTb CyLwaTb U
XAaTb, korga Bpar yTomutcs. MNoyyBCTBOBaB MyCTOTY "He ciywaHus”, Harnbii 0CTaHOBUTCA U
Ha4yHeT cnywaTb. Toraa-To v cneayeT NoOBTOPUTL ONPOBEpPraeMoe yTBepXAeHne, NoOBTOPUTb C
TOYHOCTbIO A0 BYKBbI M MHTOHALMKM - @ 3TO HETPYAHO caenaTb, eCin BCe BpeMs yaep>KMBaTb
€ro B ymMe, a 3aTeM - U ONMpPOBEPIrHYTb.

Ewe opgHa getanb. YTobbl NpuaaTth "He CrylwaHuio” 6onee neranbHbIM U STUYHBIN XapakTep,
nyyuwe opopMuTb Npouecc "He cnywaHns" BepbanbHbiMK pamMkamMu. HenocpeacTBeHHO nocrne
TOro, KaKk Npo3By4YuT HEMpUEMIEMOE YTBEPXAEHME, MOXHO cKa3aTb: "logoxauTte!" XXaatb
Harnblin He 6yaeT, HO 3TO He MeLlaeT CHoBa NoBTopuTh: "MoagoxanTe, noxanyucrta!" A nocne



3TOrO CMOKOMHO NEPENTU B PEXMM "He cnyluaHus". Tenepb 3To 6yAeT M NeranabHO U 3TUYHO.

Mocne Toro Kak, yTOMUBLLMCb FOBOPUTL B NMYCTOTY, Harnbi yMONKHET, TUXUIA MOXET
npousHecTu: "MogoxanTe, noxanyncrta! Bbl ckasanu... (aanee cnegyeT dopMyna
yTBEpPXAeHUs). Tak BOT, 3TO He Tak! (aanee cnegyeT OMpPOBEPXEHUE YTBEpPXAEHUSA)".

Mbl BUANM, YTO NpaBUbHOE MNOCTPOEHNE XOA40B CTpaTareMbl MOXET NOMOYb TUXOMY
CnpaBUTbCA C HarnbiMm.

Koraa npoTMBHMK B NONbITKE HAHECTU yAAp NOCTOSAHHO HAaTbIKAETCA Ha Hawle
TBeppaoe, BpeMa paboTtaeT nNpoTUB HEro U UCTOLLAET €ro CWJibl U PeLUMMOCTb,
ob6Hapy)xuBasi ero nycroe.

Cpenm noxapa y4YMHMTE Ipabex

CMbICn cTpaTareMbl COCTOMT B 6bICTPOM U NOCNeA0BaTE/IbHOM UCMO/b30BaHUM NPEUMYLLECTB,
KOTOpbIe NMPOUCTEKAOT U3 6eACTBEHHOMO NMOMOXEHMWSI Bpara, HE3aBUCUMO OT TOr0, B CUJTY KaKUX
06CTOATENbCTB OH OKa3ascst B 3TOM MosioXeHun. Mpu 3TOM Kaxaoe peannsoBaHHoE
NPENMYLLECTBO CITY>XXMUT OMOPHOM TOYKOM ANsi peanv3auuny cneaytollero. YTo HasbiBaeTcs,
"CTPEMUTENbHO Pa3BUTb ycnex".

+ Ecnu Bpar noHec 60/bLLOIN YPOH, BOCMO/b3YICS ClyYaeM - U3BMEKM MONb3y AN cebs:
CWUNbHBIV AUKTYET 3aKOHbI CIaboMy.

« Ecnv Bpar noBepykeH BHYTPU - 3aXBaTbiBall €ro 3eM/iu.

 Ecnv Bpar noBep)KeH CHapy»w - 3aBfiaiei ero HapoaoM.

 Ecnv Bpar noBep)keH BHYTPU 1 CHapPYXW - 3abupalt BCe rocyaapCTBo.
Koraa Bpar pa3rpoMJieH, HY>XHO A06MTbCS NOMHOW nobeabl Haj HUM.

LlapcTtBa Y u t0O3 BpaxgoBanu apyr ¢ gpyroM. OaHaxabl K033ckuin uapb Toy Li3sHb noTepnen
COKpYLUMNTENIbHOE MOpaXKeHWe U NoTepssa BCe CBOM 3eMNN. MHOro neT OH Xaan cryyas
B3 Tb pPEBAHLL.

HakoHel nornb TanaH TAMBbIA BOEHaYanbHUK Y, K TOMY e B 3eMNsiX Y Hayanacb 3acyxa, a
caM npaBUTENb MNOKUHYN CTPaHy, YTOObl HAHECTU BU3MUT COCEAHEMY MpaBuTento. Moy
LI3siHb TY T >ke Hanasn Ha ocnabesluee LApCTBO Y BCEMU CBOMMU CUTAMWU U 3aXBaTWUN €ro
LIENINKOM.

Bpems no6eabl Hap NMPOTUBHUKOM, HaxoaAaLWMMCA B 6eaCTBEHHOM MNOJIOKEHUU, 3TO He



BpeMsa ANis Npa3gHUYHbIX TOPXECTB, a BpeMA Ppa3BUTUA yCneEXa BMJZ1IOTb A0 €ero
NOJIHOM KanmnTynAaALUN.

[logHMMaTeE WYyM Ha BOCTOKEe, a HanagaTk Ha 3anane

CMbIC NpUeMa ICeH U3 Ha3BaHUS: NPEeANPUHUMAETCA OTB/IEKAIOLWMI MAaHEBP B OJHOM
HanpaBfieHWW, a HanaAeHWe creayeT B APYroM.

Ecnu peub naet o MaclTabHbiX MEPONPUATUSX, TO NPUEM NpeBpaLLaeTcs B CTpaTaremy. B
CMOPTMBHbIX €AUHOBOPCTBAX - 3TO O6MaHHbIE ABKEHUS.

Bo BpeMsi BoccTaHms XKenTbiX MOBSA30K XaHbCKOMY BOEHa4asibHWKY yAanoCb 0CaaMTb FOpoA,
B KOTOPOM YKpbINCS OTPsiA BocCTaBlwmx. MonkoBoaew Benen HackbinaTb nepes ropoackom
CTEHOW BbICOKMI BaJl, YTOObI C HEFO MOXHO 6b1/10 6bl CNEANTL 3a NepeMeLEHNEM
OCaXXAEHHbIX B ropoae. 3aTeM OH npukasan 6uTb B 60eBble HapabaHbl 1 NpeanpuHan
NOXHOE HACTYMJIEHME C 3anaAHoM CTOPOHbI ropoaa. YBUAEB C 3EMISHOMO Bana, YTo
XenTble NoBsHkM 6POCUIMCE Ha 3aLMTY 3anagHoON CTEeHbl ropoaa, OH Hamnasn C OCHOBHbLIMM
CulaMM Ha BOCTOYHYIO YaCTb ropoga. Tak OH CMOr 3axBaTUTb ropog 6e3 6onblumx noTeps.

NcTopusa noboi BOMHbI AAET Maccy NPUMEPOB 3TOMO HECIOXHOro TEOPETUYECKMN "MaHeBpa".
MpakTn4eckn xe, CKpPbITHO MPUMEHUTbL €ro HENPOCTO, NMOCKOJIbKY MPOTUBHUK BCEraa UMeeT ero

B BMAY.

O6paTM BHMMaHME Ha OAHO 06CTOSATENBLCTBO B NCTOPMM C XKenTbiMM NOBSA3KaMU: CrneumanbHO
HacbINaHHbIN 3eM/ISIHON Bas, NMO3BONAOWNIA peann3oBaTh HE3aMbIC/IOBATbIN MUbIA MPUHLNM:
"S Tebs BUXKY, @ Tbl MEHS HET". DTO, KOHEYHO, O4YEHb CUJIbHO, MOXKHO CKa3aTb, paanKanibHO
NoBbICMI0 3PP EKTUBHOCTb NpuemMa.

OpHaxabl ceMepo yaenbHbIX NpaBUTeNen NOAHANM MATEX W Hamanu Ha BEPHOro
nMnepaTopy BOoeHayanbHuKa Yxoy Ady. TOT yKpbiicsa 3a cTeHaMmu KpenocTu. Koraa
ocaXxaaBLUMe NpeanpuHSIIN aTaKy Ha lro-BOCTOYHbIN Yron KpenocTu, Yhxoy Ady npukaszan
HamnpaBUTb OCHOBHYI YacTb CBOEro BOWCKA K CEBEPO-3anagHOMy Yy U HE OwmnbCs: BCKope
OCHOBHbIE CWJTbl OCaXXAAaBLUMX AEUCTBUTEIbHO Hanaau Ha CeBepO-3anafHyto H6alLHio
KpenocTn, HO HUYero He A0buunch.

Mnoxo 6e3 3emnsgHoro sana!

Oaxxe npoctblie o6MaHHbIE XOAbI JlyyLle, YeM NpocToaylHasa 6opbba: HecTouT
NIeHUTbCSH, €C/ZIM CTOUT 60poThCH.

I3 HMuYero COTBOPMUTE HEUTO



CyTb CcTpaTaremMbl COCTOUT B NPUAAHUN HE3HAUNTENBHOMY UM HE OTHOCALLEMYCS K aeny
O6'beKTy NN CObbITUIO UMNAXKA 3HAUNTESTBHOIO U CYyLLeCTBEHHOIO B KapTUHE MUPa NPOTUBHUKA
NI NOTEHLUMAJIbHOIo OrNroHEHTAa.

MaTexHble BOEHa4YanbHWKM OCaauIM B KPEMOCTWU BEPHOIO MMNepaTopy reHepana YxaH
CioHsi. OH npvKasan CBOMM BOMHaM cAenaTb M3 COIOMbI ThiCSYY KYKO/ B YENOBEYECKUI poCT
M KaXKayto HOUb CNYyCKaTb WX Hapy»Xy C rOpOACKOM cTeHbl. Oca)xaaBLume ropos BOVHbI
peLwnIn, YTo 3TO CMyCKaTCS 3alMTHUKM ropoda, v 0bpyLwnan Ha Kykon rpag cTpen,
KOoTopble 3acTpsanu B conome. Toraa YxaH CloHb NpyKasan NnoaHAThb KYKON Ha CTEHY, W,
TakuMM 06pa3oM, y HEero okasasioCb HECKOJIbKO ThiCAY CTper.

Mo3xe YrxaH CloHb NpuKasan cnyCTUTbCA C rOPOACKON CTEHbI HAaCTOALMM BOVHAM.
MonkoBoaeL NPOTUBHMKA pewnn, 4To 3To “YxaH CloHb CHOBA CyCKaeT KyKos, YTobbl
pa3nobbiTb CTpenbl, U 3anpeTus CBOMM BOMHAM CTpensTb. Bbiwno xe Tak, 4To oTpsa
nobpoBonbLEB 13 BoMcka YxaH CIOHS YMCIIOM B MATLCOT YeNOBEK CTPEMUTENbHO Hanan Ha
narepb 0CaxaaBLUMX W, BOCMONb30BaBLWNCh MX 3aMellaTeNbCTBOM, 06paTna NpoTUBHMKA B
bercTBo.

34eCb "HM4Yero" - CONIOMeHHbIe KyKbl, @ "He4To" - obpalyeHne B 6ercteo ocaxaaBLUmX.

Koraa MaHHM6ana ¢ ero oTpsiioM 3aMaHuM B ry6OoKyo AONMHY U 3aKPbI BbIXOA, TOT
ocBo60aAMIICS MNPV MOMOLUM XopoLuen cTpaTareMbl. OH cobpan ABe ThiCSYM BOSIOB, NPUBSA3an
MM Ha pora CBs3KM XBOPOCTA W, KOrAa HAaCTyNuna HoYb, MOAKEr XBOPOCT W NOrHasn BOJIOB HA
PUMNSH. Te pelunnn, YTo Ha HUX MAeT Lenoe BOMCKO kapdareHsiH, 1 cnacnucb 6ercTeoM.

A BOT NpuMep, NopaxkaroLLunii BoobpaxkeHne eBponenua.

Bo BpeMsi 60pbbbl BbE THAMUEB NMPOTUB KMTANCKOM AMHACTUM Bb€THAMCKUIN cTpaTer
Benen B6nu3n Aopor HanncaTb Ha IMCTbSAX [I€PEBLEB CaNloM UEPOrnndbI,
npeackasblBalolmMe, YTO NPeABOAMTENb BOCCTABLWINX CTAHET BbETHAMCKUM Li@peM, a OH -
€ro MMHUCTPOM.

MypaBbW Bblefi XXMUPHbIE MecTa, U Ha NMCTbSAX 06pa3oBanocbL HEYTO BpoAe rPaBUpPOBKM,
NMOTOKMW e BOAbl pa3HeCIn 3TN AUCTbS NOBCoAY. Bbe THaMUbl NOAHUMANU 3TU JIMCTbS U
BMAENN Ha HUX "HebeCcHoe npea3HaMeHOBaHUE", YTO BOOAYLUEBAN0 UX Ha 60pbLby.

Tak NOTOM UM CNY4YNNOCh, KaK Ha NIMCTOYKax 6b1710 HaNUcaHo.

Cneayowmi npyMep HarnoMMHAET HaM YacTb CTpaTareMbl 0 60sLWEMCS MOpa MMepaTope.

KHs3b MOoTEMKMH B NpeaaBEpUMM COBMECTHOMO NyTewecTBua ¢ EkatepuHon Il no Bonre
MMMO ero AepeBeHb, Xenas Npon3BecTU Ha MMnepaTpuuy BnedyaT/eHne paumTenbHOro
X035IMHa, pajelollero 3a HapogHoe bnarogeHcTBMe, NpuKasan UroToBUTb U pa3MecTUTb
BAONb 6epera aekopaunn, nsobpaxatowme o6poTHbIE 13bbl, 04eTb NOHapsiAHEE U
npucnaThb Aesylek, 4yTobbl BOAMAM nepes n3bamun Becesibie XOpoBOAbI.

Mbl 3HaeM, YTO NOTEMKUHCKNE AEPEBHN CTANIM UMEHEM HapuuaTesbHbIM B Haluen KynbType



MMEHHO 6/1arogapsa YacToOMy MCMOJIb30BAHUIO 3TON HEXUTPOM BEpPCUM 06CY>KAaeMoi
cTpaTarems..

OpHaxabl YanaeB 0TNpaBuUICa Ha pa3BeaKy C KaBanepuicKMM 3CKaapoHOM, YTOObI
BbIICHATb, 3aHSiTa NN COCeaHsa aAepeBHs1 benorsapaenuamm. Okasanocb, YTO AEpeBHS
cBo60AHa, HO A030pbl HENPUSITENS HaxoAsTCS B HEMOCPEACTBEHHOM 6/IM30CTM OT Hee.
MyTb 3CKagpoHa nexan yepes HeboNbLION X0NIM, NoA KOTOPbLIM CTosa AepeBHs. Koraa
3CKaApOH NOKa3asicsl Ha BePLUMHE X0/IMa, ero 3aMmeTunun n obctpenanu. Ha cnycke K aepeBHe
3CKaApOH CKpbIICA OT HabnoaaTenen NpoTUBHMKA. Yanaes MoHsN, YTO NpoCMaTpuBaeTCs
nnwb Hebonbllas YacTb A0POrv, NpyKasan 3CkagpoHy obbexaTb XOMM U elle pa3
NMpocKkakaTb Yepe3 Hero. HenpuaTenb nogyman, YTo nNpoexan BTOPOWN 3CKaApOH. DTOT
MaHeBp 6bl/1 NOBTOPEH HECKOJbKO pa3. MpoTUBHMK NogyMan, YTo FrOTOBUTCS K
HaCTYMNNEHUIO LENbIA KaBaNepumucKuii ANBU3NOH, 1 ywen 6e3 6osi.

13 npuMepoB Mbl BUANM, YTO cTpaTareMa "3 HM4Yero COTBOPUTb HEYTO" MOXET ObITb
obpalleHa Kak NpOTUB YyXMX, TaK 1 "NPOTMB" CBOMX, KOrAa peyb MAET O NOAHSATMM AyXa.

v YCaH nonyunn oT MMnepaTopa Npukas yCMUPUTb BapBapCKUE MSIEMEHA Ha HXKHbIX
pybexkax umnepuun. Xutenu KOra B Te BpeMeHa bbin 04EHb CyeBEPHbI U HE NpeanpuHMManmu
HU oAHOro aena 6e3 MonebHa boram.

YT06bl NOAHATL AyX BOMHOB, AN YCAH TOXe ycTpoun MonebeH 1 obpaTunca K HAUM C Takow
MOJINTBOW:

- 81 He 3Hato, oAepXy N1 s nobeay MnM NOTEPNIIO NopaxeHue. Bot coTHS MoHeT.
noabpoLly Mx B BO3a4yX, U €cnn cyabba MUIOCTMBA K HaM, OHM BCe ynagyT JMLEBOM
CTOpPOHOM BBEPX.

MpubnuxeHHble I YcsiHa 6pocnnmcb 0TroBapuBaTb €ro OT 3TOW 3aTewu:

- Bbl HE IO/MKHbI TAK PUCKOBATbL! - FOBOPU/N OHW. - Beaib Ha KOH NOCTaBneH 60eBoi ayx
BCEro BOMCKaA.

OpHako v YcsiH, He obpallas BHUMaHUS Ha 3TU YroBopbl, NOA6GPOCKM MOHETKM, M OHU BCE
ynanu nMueBor CTOpPOHOM BBepX!

Bce BOMHbI M3a4anun rpOMKMIN KPpUK pagocTy, 3XOM NMPOKaTUBLLMIACA MO A0NMHE. n YcaH Benen
NpUbUTH KaX Ayl0 MOHETKY MBO3AMKOM M HAKPblTb MOHETbI LUEIKOBOW Byasbio.

- Korga Mbl BepHeMcs ¢ nobeaoi,- ckasan OH, - 1 NOAHECY 3TU MOHeTbl B Aap 6oram.

3acum [In YcsH noBen CBOMX BOMHOB Ha tor U oAepxxan 6nncTaTenbHyo nobeay Haa
MSATEXHbIMW NEMEHaMU. BepHYBLUMChL B CBOV Narepb, OH Benen cobpaTb MOHETHLI, U Toraa
BCE YBUAENN, YTO Y HMX 06€ CTOPOHbI Bblfv NULEBbIE.

Tak 13 "Huyero" - cta asnblUMBbIX MOHETOK, - [N YCSIH COTBOPUA "HEYTO" - CUSTIbHO MOAHST



60eBoOW [yx BOWCKa M ero yBepeHHOCTb B nobeae.

MN3MeHnTb MMUMK peanbHOCTU 6bicTpee n achdekTUuBHEEe, YeM USMEHUTb CaMy
peanbHOCTb, a 6onbLIero npm ckopoTe4yHou 6opb6e n He TpebyeTcs.

Onss BuOa YMHUTH depeBsiIHHEIE MOCTKMN

CyTb CTpaTareMbl COCTOMT B CO34aHUN BUAMMOCTM COBEPLLEHNS 0ObIYHbIX AENCTBUN, HE
HapyLUaoLWMX eCTECTBEHHbIM U NpeaCcKasyeMbl Xo4 CObbITMI, @ NOA NPUKPLITUEM 3TUX
06bIYHbIX AEMNCTBMI NOArOTaBMBAOTCS AEUCTBUS HEOXKMAAHHbIE, 3aXBaTbIBaOLIME
NPOTUBHMKA BPACHJIOX.

Monkosoaubl CaH HOn v o Ban 6oponunck Apyr ¢ Apyrom 3a BnacTb B MogHebecHon.
OpHaxabl Jto BaH nocnan ceoero reHepana XaHb CUHSI HanacTb Ha BOMCKA NPOTUBHUKA,
pacrosioXKeHHbIe B ropoake Y3HbLaH, KOTOPbIMU pyKoOBOAW reHepan YxkaH JaHb. XaHb CuHb
NnepBbIM AE/I0M NMOC/an CBOMX BOMHOB YMHUTb COMXOKEHHbIE B NpeablayLlen BOMHE AePEBSHHbIE
MOCTKW Yepes yulenbe, pasgenstouee npoTUBHUKOB. Y3HaB 06 3ToM, YxaH [laHb paccMe-
ANCA U ckasan, 4To noan XaHb CuHa 6yayT UMHUTBL 3TU MOCTKM elle He oavH roa. Ho
paboTbl YNOPHO NpoAo/MHKaNNCb. A TeEM BpeMeHeM XaHb CMHb TalHO MOBEN CBOW OCHOBHbIE
CUNbl NO APYrov A0POre v BHE3AMHO Haman Ha YaHblLaH. 3axBaveHHbIV Bpacniox YkaH JaHb
MOKOHYMN C COBOMN.

B 3TOM nprvMepe NoYMHKa COXOKEHHbIX AEPEBSHHbLIX MOCTKOB SBNSAETCSA 0ObIYHBIM, OXXUAAHHbIM,
XOTS U HE OYEHb LieniecoobpasHbiM AENCTBUEM MO NPUYMHE YK CAIMLLKOM 60NbLLION
NPOAOHKUTENBHOCTU. DTa HEAOCTAaTOYHAs Pa3yMHOCTb peLLleHNs] CNpoBOLMpOBana NPOTUBHMKA
Ha CHUCXOAUTENbHO-NPEHEOPEXUTENBHOE OTHOLLEHUS K aBTOPY CTpaTaremMsbl. YTo n npuTynuno
6ANTENbHOCTD.

Hapo ckasaTb, 4TO NpoBOLMPOBaHNE Y NPOTUBHMKA YyBCTBa NPEBOCXOACTBA C LIESbio
NpUTYNNeHns 6AUTENbHOCTY - BECbMa pacnpoCTpaHeHHbIV npueM. "Koraa Myapeu
cobupaeTcs BbICTYNMUTb, €ro IMLO NPUHUMAET MPOCTOAYLIHO-IYNoBaTOE BblpaXeHue".

MonkoBogey Jltort MbiH y3Han, YTo ero NpPoTMBHMK 'yaHb KON BHE3AMNHO yCcunmn
AEATENBbHOCTb MO CO3AaHMI0 060POHBI, YBEIMUMA BOMCKO M BO3ABUIM Ha PEKE LieNyto Teppacy
QNS CTOPOXEBbIX KOCTPOB. Toraa Jlto MbiH, 4T06bl 0cnabuTb 6aMTenbHOCTL [yaHb O,
pacnpocTpaHui Clyx 0 CBOeN 60/1e3HM M OCTaBUA CBOM MOCT, Ha3HaYMB NPEEMHUKOM
mMonogoro Jly CyHsi. OH OTCTynu/, TakMM 06pa3oM, Ha 3a4HUM NAH M OTTyAa PaCKUHYN
CBOW CETMW.

CoobluieHne 06 oTcTaBke Jltoi MblHa 6b110 BbirogHo MNyaHb 0. OH NO3BO/IMA BBECTU CebS
B 3abnyxxaeHue. B cBoel ropabiHe OH NOCYMTan HOBOro rnaBHokoMaHaytowero Jly CyHsi
MOMIOAbIM M HEOMbITHBLIM, M YBEN CBOM 0BOPOHNTENbHbLIE BOMCKA Ha CEBEP ANsl y4acTus B
ApYrux cobbI TUAX.

Tenepb npuwen yac Jltor MbliHa. OH CHapsann peyHon ioT, NOrpy3una B TPOM YacTb CBOMX
BOWHOB, @ OCTasibHbIM MpuKa3an oaeTb benble oaexabl, n3obpaxkas Toprosues. Kopabnu



OTNpaBuANCh B LIBSHAWH - cTonnLy NnpoTUBHUKA. CTOPOXEBbLIE MOCThI NponycTuUAn GnoT.
MprBAN3UBLLIMCH K LENMW, BOUHbI BbILLN U3 TPIOMOB M 3axBaTunn LI3sHnvH. KomaHayowmi
MNyaHb O nan B 60t0.

Ans l'yaHb 05 oTcTaBka Jltoli MblHa B CBA3M C 60/1€3HbIO U 3aMeHa ero "MOSI0KOCOCOM" bblnia
BMOJIHE €CTECTBEHHbLIM XOA40M COObITUIA, NOAOBHO "MOYMHKE AEPEBSHHBIX MOCTKOB" .

[An LInH nocTynun coBcem npocTo. Bo BpemMA noxoaa NpoTUB HENPUATENA OH NpuKasan
pa3buTb Nnarepb v Nepea peLlaroLMM HacTyNJIEHMEM NPeaoCTaBU CBOMM BOMCKaM
AECATUAHEBHBLIN OTAbIX. BpaXkeckne nasy TYMKM AOHECIN 06 3TOM CBOEMY KOMaHAOBAHMIO.
Te noBepwnKn, YTO BHE3aMHOe HacTynneHne u LiHa B 6ankaliliee BpeMsi UCKOYaeTCa U
npuTynunn 6antenbHocTb. OQHAKo NPOTUB OXMAAEMOrO Ha cneayrowmn aeHs An LnH
OTAan npukas cBepThiBaTb Nlarepb W, COBEPLUMB MapLl- 6pOCOK NPOTUB 3axBa4Ye€HHOro
Bpacniox NPOTUBHUKA, MOSTHOCTbIO €ro YHUYTOXWUI.

3/4echb TaKXe "AecaTUAHEBHbIN OTAbIX" 6bl1 BNOJIHE ECTECTBEHHbLIM NOCNE AJIUTENbHOIO
rnoxoaa.

CyHb L3bl ckasan: "ObblyHOEe ncnonblyeTcs Brnpuaady, a nobeabl AOCTUraloT HeobblUHbIM".

HuuTo Tak 3chcpekTMBHO He NOMOraeT NMpPUTYNUTb 6ANTENILHOCTb U
3aMacKuMpoBaTb MPUroTOBJIEHME HEOXKMAAHHOIO, KaK COBepLUeHue 06bIYHbIX, BMOJIHE
0XXKnaaeMbiX NPOTUBHUKOM AENCTBUMA.

HaGmomaTe 3a moxapoM C IPOTHMEONOJIOKHOTO 6epera

CyTb CTpaTareMbl COCTOUT B TOM, YTOBbI HE BMELLMBATLCS B MEXA0YyCcobuLy NpOTUBHUKOB,
ANCTaHUMPYSACb OT X 6opbbbl, MOAOXKAATb, KOraa OHM B3aMMHO 0CcnabsaT apyr apyra, nocne
4yero BbICTYNUTb M BOCMOMb30BaTbCA cuTyaluei.

locypapcTBa XaHb 1 Ban BoeBanu apyr ¢ apyroM. Mpaeutens Lapctea LMHb xoten
BMeLlaTbCs B MX YCOOULY M CMPOCWI COBETA Y CBOEro BOeHavanbHMKa YaHb YxaHs. ToT
OTBETW/ rocyAapto: "3HaeTe 1 Bbl UICTOPUIO O TOM, KaK baHb YxayHU3bl OXOTUACA Ha TUrpa?
OpaHaxabl OH YBUAEN ABYX TUIPOB, KOTOPbIe Noxupanu 6yiiBona. OH yXe BblHY/ U3-3a Nosca
CBOWM Meu, YTobbl HaNacTb Ha TUIPOB, HO €ro CMyTHWK CXBaTW/ €ro 3a pPyKy M ckasan: "DTu aABa
TUrpa eLle TosIbKO NMPUCTYNuUAn K Tpanese. Noaoxan, Noka anyHoCTb CNOJSIHA Pa3ropuTCs B HUX.
OHM HaYHYT AapaTbCs Mexay cobow, 60/1bLWOM TUMP 3arpbI3eT MasIeEHbKOrO, HO U caM ocnabeeT
B 6010. Toraa Tbl cMOXewb 6e3 0coboro Tpyaa AobbITb Cpa3y ABYX TUrpoB". Tak 1 NOMY4YMNOCh.
LlapcTBa XaHbu B3 BOIOIOT ApYr C APYroM yxe Lenbii roq. CunbHoe LapcTBo Bal
HEeNpeMeHHO of0M1IeeT MasieHbKoe XaHb, HO 1 CaMO MOTEPNUT YPOH B 3TOM BOWHe. BoT Toraa
MOXHO ByaeT BOCno/1b30BaTbCs 61aronpusATHLIM Clly4aeM U 3axBaTUTb cpasy oba
rocyaapcrea‘.

Koraa Bawum npoTMBHUKM 60prOTCA ApPYr C APYroOM, He BpeMsi BMELUMBAThCS, a BpeMs
BbDKMAATb M pa3rnsaabiBaTb CUTyauuro, YTO6bl CBOEBPEMEHHO €10
BOCIMO/1b30BaThCH.



B ynmbke mnpsiTaTk HOX

CMbIcn cTpaTareMbl: 406MBaTbCS AOBEPUS NPOTUBHMKA U BHYLLATb €My CMOKOMCTBME ANS TOro,
4TOObl HEOXXMAAHHO HAHECTM EMY XOPOLLIO MOArOTOB/IEHHbIA M TOYHLIN yaap. ITO MSrkoe
CHapY>XK U XXECTKOE BHYTPM.

CyHb Li3bl roBopuT: "ECiv NpOTUBHUK AEPXUTCSH POOKO, HO BEAET NPUrOTOBIEHNS, 3HAYUT,
nocneayeT HanagaeHue. ECnv oH npeanaraeT 3akitounTb MUp 6e3 npeaBapuTenbHON
AOroBOPEHHOCTK, 3HAYUT, OH onpeaesneHHo 3aayMan noasox".

Moy L3siHb, npaBnTenb uapctea K03, 6bin Haronosy pas3but dy Yxaem - npaBuTenem
coceaHero uapcTtBa. MoHavany Moy Li3siHb 3agyman 6b110 6exaTb C 0OCTaTKa MU BOMCKA, HO
€ero coBeTHUK ybeamn ero caatbcs @y Yxato 1, pasbirpbiBasi MOSHYO MOKOPHOCTb, XAATb
yA06HOro MOMeHTa, 4Tobbl OTOMCTUTbL 3a MopaxKeHue.

®y Yxal, onbsiHEHHbIV Nobeaon, cornacuncs NpuHATL Yy cebs Moy Li3sHs BMecTe ¢ ero
poAMYaMM 1 Ha3HauW/ NMOBEPXKEHHOIO Liapsi CMOTPUTENEM CBOEMN KOHIOWHW. oy Li3sHb cam
noasoann @y Yxato KOHS 1 Kaxabi pa3 6narogapwn ero 3a okasaHHble eMy MUMOCTW.

Co BpeMeHeM Dy YUxawn pewnn, 4TO TOT W BpaBay CTas ero BepHbIM c/lyroi. OH
paspewwmnn oy Li3saH0 BEpHY TbCA Ha poauHy, rae oy Li3saHb cnan Ha coloMe M XBOPOCTE,
4yTO6bl He 3abbITb O CBOMX MlaHax OTMLLEHNUS. C 3TOM Xe LeNblo OH eXXeAHEBHO Cbeaarn 3a
06e10M KyCOK »eNn4Horo ny3bipsi. OAHOBPEMEHHO OH TalHO rOTOBMA Noxoa NpoTue ®y Yxas
M oAHaXXAbl BHE3AMHO BTOPrCs B €ro 3eM/IM U HarosioBy pa3rpoMui ero BOMCKO.

Kak Buamm, ata cTpaTarema - ctpatareMa OTbsB/IEHHOIO KoBapcTBa. Ee cuna n cnabocTsb -
MMEHHO B 3TOM. Cunia - MOTOMY YTO CTeNeHb KoBapcTBa npeaesnbHa. CnabocTb - MOTOMY YTO He
A0 KOHLIA NMOBEPXXEHHOMY Bpary npubaBnsieT OLyLleHNne MOpPanbHOCTM €ro Aena, a Takke
YMeHbLUAET BO3MOXXHOCTN MUPHOMO 3aBEpPLLEHNS KOHDMKTA.

KHA3b Y 13 kHskecTBa YK3H HaMepeBasiCa 3aXBaTUTb KHSXKECTBO XY, HO B BOEHHOM
OTHOLUEHUN ero BO3MOXHOCTU Oblv OrpaHNYeHbl, MO3TOMY OH HE pelnncsa NpeanpuHaTb
npsiMoe HanaaeHune. OH peLnn BOCMNONb30BaTbCA 3TOW CTpaTareMon v Npeanoxun KHs3to
Xy B XeHbl CBOIO NPeKpacHyto Ao4db. TOT cornacunacs n, Takum obpasoM, NOpPOAHUIICS C
KHs13eM Y. KpoMe Toro, 4Tobbl KHS3b Xy OKOHYaTeslbHO noTtepsin 6aMTenbHOCTb, OH
cobpan cBOMX MUHUCTPOB M CKa3ars:

- 1 nogyMbIBato 3aXBaTUTb Kakoe-HMbyab rocyaapcTBO. KTO CKaXeT MHe: 3axBaT KaKow
CTpaHbl Nlerye BCEro yBEHYAETCS YCMNEXOM?

MuHucTp lMNyaHb LiMCbl Npeanonoxun, 4To ycnewHee Bcero 6bis10 6bl HanacTb Ha Xy. B
NPUTBOPHOM IHEBE KHA3b Y BCKpUYart:

- Kak?! Bbl npeanaraeTe BoeBaTb MPOTUB KHHKECTBa Xy, KOTOPOE CBA3AHO C HaMU



POACTBEHHbIMUK y3amMn?! N oH npukazan obe3rnaBuTb MUHUCTPA. O6 3TOM y3Han KHA3b Xy.
MocnefHWe ero COMHEHMS B UICKPEHHOCTM APY>KObl C YXK3H MCNAPUINCh, M OTHLIHE OH
OTJ/10XXKMJ1 NOMNEeYeHne O rpaHnLax C rocyaapCcTBoM “Yhxk3H. HeoXmnaaHHO KHA3b Y KOBapHO
Hanan Ha Xy 1 yHU4TOXuN ero. Jlonroe Bpems nocne 3Toro Yrk3H octaBanocb BeCbMa
MOIYLECTBEHHbIM KHSDKECTBOM - TOJIbKO Yepe3 TPU BeKa OHO Obls1I0 YHUUTOXEHO XaHb.

Mbl CKa3anu, YTO 3Ta CTpaTareMa npeaenbHo KoBapHa. Ho ecTb v npeaen KoBapcTBy?

MpaBuTenb Bav nogapwn uapto Yy toHyto kpacaBuuy. OHa Tak MOHpaBWIach Lapto, YTo
uapuua bbina He Ha WYTKY BCTPEBOXeHa M pewunnia n3baBuTbCa OT conepHuubl. Llapuua
caMa CTana yxaxuBaTb 3a (paBOPMTKOM: MOMECTMUIA ee B Nyyllyto KOMHaTY rapema,
nocbliana ev aoporne oaexabl U ocbinana ee BCIYeCKMMN MUNocTsMKU. Liapb 6bin JOBONEH.
"Mog cynpyra 3HaeT, UTO MHE HpPaBMTCSA MOS HOBAs HANOXHWULA, U XOYET MHE yroauTb, -
rOBOpUN OH. - BOoT obpasey npegaHHOCTM CBOEMY FOCnoauHy!™

OpaHaabl Lapvua ckasana HanoxHuue: *lfocyaapb HaxoaAMT Bac 04apoBaTE/IbHOM, HO eMY He
HPaBUTCS Balll HOC. Jlydylle KakuM-TO 06pa3oM crpaTaTb ero*. - K cneaylouemMy CBUAAHUIO C
LlapeM HafoXHu1La YKyTana CBOW HOC B LIENKOBbLIX MiaTkax. Llapb yaMBUACS 1 cnpocun o
MPUUMHAX 3TON MEPEMEHbI Y LiapuLibl.

- He 3Halo, kaK 1 cka3aTb... B 0bLliem, ein... He HpaBMTCS 3anax, UCXOASLWMI OT rocyaaps.

- Hy, Tak nycTb el oTpexyT Hoc! - Bckpuyan B rHeBe Lapb. Ero npukasaHue 66110 ToT4ac
MCMOJTHEHO.

O6paTM BHMMAHME HA YMCTOTY XOA0B LapuLibl. YNCTOTa XOA0B O3HAYaET Takoe NoBeeHune, B
KOTOPOM TBEP/IOE M NYCTOE BHATHO Pa3/INYaloTCa B KapTMHE MUpa AENCTBYIOLLEro nnLa:

Ecnun penatb, TO AgenaTb.

Ecnu He genaTb, TO He aenaTs.

Ecnn pa, 1o Aa.

Ecnn HeT, To HeT,

Lapuua pewunna n36aBUTLHCA OT conepHuubl, 1 OHa HE HaxoAUTCA B NMpoLeCCe NorbITOK
n36aBnieHuns, NOMnbITOK C HErOAHbIMU CpeAcTBaMU, 3aKaTbiBas Laplo ckaHaanbl (Nycroe) un
npo4yee, a n3baBnseTcs. Y Hee HET 3agauun MOPTUTb OTHOLLEHUA C LapeEM, a ECTb 3alaya
n36aBuTbCSA OT conepHuubl. I oHa He nyTaeT 3TU 3a4auM.

Ho nycToe v TBepaoe SBNSIOTCS TaKOBbIMM TOMBLKO Ha onpeaesieHHOM oTpeske BpeMeHu. Co
BPEMEHEM TBEPA0E MOXET CTaTb MyCTbIM, @ MyCTOe 3aTBepAeTb. [103TOMY UMCTOTa XOA0B
HEBO3MOXKHa 6e3 yuyeTa 1 pacyeTa BpeMeHW. Ml Mbl BUAMM, YTO HEO6AYMaHHBbIV NpUKa3 Laps,
OTAAHHBI UM B FHEBE, TOTYac 6bi1 UcrnonHeH. OYeBMAHO, BLICTPOTA peann3aumnmn NprkKasa
TOXeE He obolunack 6e3 NpeayCcMOTpUTENIbHOM 3a60Thl LapuLbl, pa3nnyatolleli o6paTMmoe u



HeobpaTuMoe.

b deKTUBHOE yrNpaBNeHNE PUCYETCS YUCTbIMM KpackaMu, NOA06HO MMMPECCUOHNCTCKOM
KapTUHE: U3aasnun BbirNaauT HanMCcaHHOM C/TIOXHbIMU CMEeLlaHHbIMKU LBETaMK, @ B61N3M BUAHO,
YTO 3TO NPOCTO ManeHbKME NSATHBIWKN YNCTbIX LIBETOB.

M elle oanH BONpoOC, KOTOPbIN crieaoBano 6bl 06cyanTb. Tak uto? BpaTh NpUMep € 3TOM
Lapuubl?!

Hukkono Maknasennu roeopun rno aHanormMyHoOMy NoBoAy NpUMeEpPHO creaytollee "Ecnu
nobuwb uenb, Nonbu 1 cpeacTsa, K Hel BeayLme”.

DTO 3HAuUT, YTO 6E€3HPABCTBEHHOCTb CPEACTB MNOPOXAAETCS 6€3HPABCTBEHHOCTLIO LIENN.
Tonbko 6€3HPaBCTBEHHOCTb LIENIN HE CTOJIb OYEBU/IHA, CKOJSIb OYEBUAHA 6E3HPABCTBEHHOCTb
CpeacTs.

Makc Bebep yTouHseT: "3a pa3HornacMsiMun rno nosoAy CpeacTB HepeaKo CKpbIBatOTCA
pasHornacusi No noBoay Lenen”.

MO>ET BO3HUKHYTb COMHEHME: YaCTO NoAN 06bEANHSAIOTCA UMEHHO BOKPYT LIENN, HO TEM HE
MEHEee C MEHOMN y pTa CropsAT O CPeACTBaXx...

PazbacHuM BO3HUKLUYKO HEBHATHOCTb CNneEAYOWMM TMNOTETUYECKUM MNMPUMEPOM.

Cynpyrun cobpanucb apy>XHO rotoButb 06es, HO 06HapPY>XMUK, YTO B IOME HET conn. Myx
OTNPaBW/CS B CyriepMapKeT, KOTOPbIN HAaX0ANTCS B 3TOM e kBapTane. OH Kynun conb, a
3a04HO Habpan Kop3vHy ApYrux NpoAYKTOB HA CYMMY, MHOrOKPaTHO MpeBbILLAIOLLYIO
CTOMMOCTb COJMN.

XeHa, He 3aMeTMBLLAsA NCYE3HOBEHUS MYXKa, TaKXKe peLunia OTNpaBuUTbCS 3a COMbI0 U TaKxe
Habpana NoOMMMO CONMM KOP3UHY ApYrMx NpoaykToB. Cynpyru He 3aMeTunn apyr apyra B
cynepMapKeTe u BCTPETUINCH SiMLWb A0Ma.

PasymeeTcs, coaepXxXmMoe nx KOP3H 0Ka3asioCb PasfinyHbIM.

O6paTnM BHMMAHME Ha TO, YTO 06a OTNPaBUIUCL B Mara3uH Moz S1I03YHroM MOKYMKW CON.
BHellHe uenbio noxoaa oboux 6bina, AENCTBUTENBHO, MNOKYMNKa conn. Ho no ymonyaHuio
KaXX[bl U3 HMX NOJpa3yMeBar, YTO €CNN YK OH MONAET 3a COMblO, TO MPUKYMUT U ELLIE KOE-YTO.
BOT 3TO-TO KOE-YTO M eCTb Ta pa3HuLa B LIENSIX, KOTOpasi MOATANKMBAET K pa3HuLIE B
cpeacTBax. M OHO Kak pa3 M MOXET 6blTb 6€3HPABCTBEHHbIM, B OT/IMYME OT LIENN-/TO3YHra.

Jlloan HepeaKo CTaBAT BHELWWHE HPABCTBEHHbIE LIeNN, a 3aTeM, B34blxas, o6pau.1a+0TC9| K
6e3HpaBCTBeHHbIM cpeacteaM: 4To, MOJ1, noaenaellb, XNU3Hb YK TaK YCTPOEHA, 4YTO
HpPaBCTBEHHbLIMU CPEACTBAMU HUYETO HE aobbelbes. ..



Kak nowyTtun beptonbg bpexT:

"MbI 6 BCe, KOHEYHO, bbIK 6bl 4O6PbLI, Aa 06CTOATENLCTBA, YBbI, HE TaKOBbI!"

ObcTosiTeNnbCTBa, Ha CaMOM Aene, "BrosiHe TakoBbl", Aa TONbKO B3AbIXaloLWMii MO NOBOAY
BbIHY)XAEHHbIX He10OPbIX CPEACTB YEIOBEK CTAaBUT NOA BUAOM LieNie HPaBCTBEHHBIX - Lienu
6e3HpaBCcTBEHHbIE. OH FOBOPUT O COMW, @ MAET 3@ KOP3MHOWM BCSIKOrO ApYroro.

2TO - OAUH U3 CaMbIX KOBapPHbIX CaMOObMaHoB.

ToT, KTO B CBO€iA KapTUHE MMPA BUANT HaAeXAy Ha nNpeaesibl KOBAapPCTBa NPOTUBHUKA, He
yBUAUT cBOei nobeabl, a TO M BOO6LLE HUYEro He yBUAWT.

Hoxcep'rsosa'rb CIIMEOBEIM II€PE€BOM paaMm IINIepCHMKOBOIO

N3 knTarckoro donbkaopa: "Koraa npuwnm MypaBbu Mpbi3Tb KOPHWU NEPCUMKOBOrO AEPEBa,
C/IMBOBOE epeBO CaMOOTBEPXXEHHO OTBJIEKI0 MypaBbeB Ha cebs”.

CtpaTaremMa coaepXxuT naeto xeptebl. OHa oxBaTbiBaeT 06a Cnyyast: 1 Koraa XXepTBYKT KEM-TO
WM YeM-TO paam nobeabl 1 Koraa KTo-TO WM YTO-TO OTB/IEKAET "OrOHb Ha cebst'.

TaHb Li3bl YacTo 3akno4an napu c npaesuTenem uapctea Lu Ha 6erax, aenas KpynHole
CTaBKW, 1 BCe BpeMs nNpourpbiBan. B To BpeMs 6era cocTosNM U3 Tpex 3ae340B pa3HblX
nolwaaen u3 0AHOM KOHIOWHM, @ CaMu NOLIaAM AENUIUCh Ha TPU KaTEropun: XopoLune,
CpeaHue U Nnioxue.

OpaHaxabl 3HaMeHUTbIV nonkosogel CyHb BuHb npuwen Ha 6era BMecte ¢ TsaHb Li3bl. OH
MOCOBETOBAJT EMY BbICTABMTb CHayasna njaoxyto /olaab NpOTUB XOPOLLEN NoLaan 13
LIapCKOMN KOHIOLIHW, 3aTEM XOPOLLYH Nowaab NPOTUB CPeaHEN LLapCKON NoLWaamn 1, HaKoHeL,
CBOIO CPeAHIO NoLWazb NPOTMB MJIOXOM LL@apCKoN. TsSHb Lkl NOCneA0Ban COBETY W BbiUrpasn
[Ba 3ae34a W3 Tpex.

30ecb ponb "CNMBOBOro AepeBa” UrpaeT nnoxas nowaab TaHb Li3bl, KoTOpon He
OCTaBNAT BoO6LLE HMKAKMX LLAHCOB Ha nobeay. A "nepcnkoBoe aepesBo” - caMa nobeana B
ABYX 3ae34ax, YTO No3BoNAMNO TAHb L3bl HA 3TOT pa3 BbiMrpaTb KPYMHYK CYMMY AEHEr.

Bo BpemMs ocBO60AM TENbHON BOMHLI BbeTHaMa NpoTUB KMTAaMCKON AMHACTUM MUH (Mbl
MOMHMM UCTOPUIO 06 nepornndax Ha NMCTbAX AepeBbEB) Bbe THAMCKas apMms nonasna B
OKpy>xeHune. Torga noaYMHEHHbIV CKasan pykoBoanTento BoccTaHusa Jle Jloto - byayuwemy
Koponto BbeTHaMma: "[aTe MHe Bawy oaexay! HapsavBwmch B Hee, 51 Bbingy

n3 narepsa”.



Koraa kuTanubl YBUAENW €ro, OHU NpUHSAAKN ero 3a Jle Jlosi, B3snu B nfieH n younu. bnaroaaps
3TOMY HacTosuweMmy Jle JIowo yaanocb cnacTuUCh.

BcnoMHUM Takoke, Kak KHS3b Y (CTpaTareMa "B ynblbke npsitaTb HOX") cYacTbe poOAHOMN AoYepw
M >XU3Hb CBOEr0 MUHUCTpPA NpeBpaTu B C/IMBOBOE [IEePEBO.

Hepeako ponb CNMBOBOMO AEPEBA UrPAET C/IULLKOM aKTUBHBIN W YCNELLHbIN AesiTeNb OAHOW U3
BPa)AYIOLLMX CTOPOH, "rofoBy" KOTOPOro BblAAIOT NPOTUBHMKY C TEM, YTOBbI CNacTu
"NepcuKoBOE AepeBO” - 3aKMIOUNTb MUP UK COKO3 MPOTUB KaKoro-nnbo HOBOro Bpara.

MNMeHHO onaceHune 3Toro BapuaHTa cTpaTtareMbl caepXmnBaeT obnectb KoMaHAMpPOB B 6opbbe
C BparoM: Be/lb BCsIKasi BOMHA KOHYAETCS MUPOM.

To, KeM, UeM U NoueMy XKEPTBYIOT, BaXKHEE TOrr0, YTO STOM XKepTBOI AocTUraeTcs. XXepTBa
- He MHBECTULMSA, A 3J10, XOTSl MHOTAA OHO M KXKETCSl HeU36eXHbIM B Hallleil KapTUHe
Mupa.

YBecTM OBLy, NONABWYKCS MHON PYKY

CMbICn cTpaTareMbl UK NpUemMa COCTOUT B TOM, YTObbI, Habntoaas 3a NPOTUBHUKOM,
COBEpLUAIOWNM MaHEBP, BOCMOIb30BaTbCS CUTYaUMEN, KOraa Y HEFr0 HEMUHYEMO NPOSIBATCS
cnabble MecTa, He YynyCTUTb 3Ty BO3MOXHOCTb. M3 3TUX cnabocTel HY>XHO U3BMEKATb BbIFOAY,
He BBA3bIBAsICb B OTKPbITbIA GON.

Bo BpeMsi nepecTponkn BCAKOW CNOXXHOW CUCTEMbI BO3HMKAET Macca He3allMLIEHHbIX MECT,
MOCKOJ/IbKY B 3TO BPeEMSI NPOMUCXOAUT HanoXeHne Nopsiakos: "aABa nopsaka - becnopsgok!™

Mo AHpu ®arnonto, NopsiAoK - 3TO:

- KOrfa Ka)kaasi Belllb HaxoAWTCS TaM, Fae A0/MKHA OblTb;

- KaXKabl YeNI0BEK HaxXoAMTCS TaM, rae AO/HKEH B AaHHOE BPEMS HAaXOAUTbLCS;
- KaXKablli YeI0BEK 3aHMMAETCS TEM, YEM [JOHKEH CenYac 3aHMMaTbCS.

Korga nopsgok HapylaeTcs, 3Hasd ,U,el‘/JICTBVIﬂ yenoBeKa, Npn4yacTtHOro K HapyLweHuto, Mbl JIETKO
MOXEM OnpeaennTb MEpPy €ro OTBETCTBEHHOCTU, Mbl TOBOPUM O 6ecnop$m|<e.

Koraa NnopAaAOK HapPYLUA€ETCA, AaXe 3Had [IENCTBUS YenoBekKa, Nnpn4acCTHOro K HapyLweHuto, HaM
CJTOXXHO onpeaennTb Mepy ero oTBETCTBEHHOCTU, Mbl TOBOPUM O AE30pPraHnU3aL .

B 3TOM cMbICcnie ABa nopaaka - He 6ecnopsaok, a Ae3opraHn3aums. M npu nepecTtpoiike



CIIOXHOM CUCTEMbI 06bIYHO BO3HMKAET B TOM UM MHOM Mepe Ae30praHun3aums, T. e. CUuTyaums,
Koraa, Aaxke 3Hasi (pakTuyeckue AenCTBUS YenoBeka, TPYAHO ONpeaenuTb Mepy ero
OTBETCTBEHHOCTW.

Hanpumep, npuas Ha HeKoe NpeacTaBNEeHNE B 3pUTENbHbIN 3al, YenoBek 06HapyXui, YTo
ero MecTo, KOTOopoe yka3aHo Ha buneTe, 3aHATO (YE0BEKOM, CUASLUMM HE Ha CBOEM
MecTe, T. €. HapywuTenem nopsiaka). lMocTpaaaBLlwmi 0bpallaeTCs K CyXaleMmy, MToT
oTnpasBnsgeTcs "HaBeCTu nopsaok". O4Hako, NbITasaCb NepecagmMTb HapywmnTensa Ha
"NpaBuUIbHOE MECTO", OH 06HapYXXMBaeT, YTO M TO MeCTO 3aHATOo. Cnyxalui NoHMMaET,
4YTO AN TOro 4Tobbl HAaBeCTU MOPSAOK, MpUAeTCs nepecaxusaTb BeCb 3ai, a
npeacTaBfeHne yXxe Havyanocb. M oH npegnaraeT nocTpagaslleMy nepeoe xe cBoboaHoe
MeCTO (He XyXe TOro, YTO yKaszaHo Ha buneTe) B KayeCTBe KOMMpPOMUCCA.

YcTpaHeHue aesopraHusaumnm TpebyeT 6onblue ycunui, Yem ycTpaHenne becnopsiaka. Ecnv ot
6ecrnopsiaka MOXHO NPSMO NEPENTUN K NOPAAKY, TO MNOMbITKa NPSMOro nepexoaa ot
Ae30praHM3aumMn K nopsaaky obHapy>XuBaeT, Kak npaBusio, 6€CrnoMoLLHOCTb pykoBoauTens. U
MOCKOJ/bKY B YC/TOBUAX [€30praHn3aLmm OTBETCTBEHHOCTb MNOA/IMHHBIX HapYLUUTENEN BbISIBUTH
OYeHb HENPOCTO, COCTOSIHMNE Ae€30praHn3aLmm OTHOCUTESNIbHO NErko 1 6e30MacHo MOXeT
NOAAEPXKMBATLCSA 3aMHTEPECOBAHHbIMM NLA@MK. TBEpAOE M NYCTOE OKa3biBAKOTCS
TPYAHOPA3NNUYMMBIMU HE TOJIbKO A8 MPOTUBHMKA, HO U A1 CBOUX.

Mepexoa OT Ae30praHn3aumm K NopsiaKy fydlle npousBOAMTb MO ABYXLIArOoBOW CXEME:

- CHa4yana oT Ae30praHn3auuny nepenTn K yrpoLLeHHOMY BPEMEHHOMY MOPSIAKY;

- 3aTeM OT 3TOro YNPOLLEHHOrO NOpsiAKa NepeinTn k TpebyeMoMy NopsiaKy.

OAHaKo yNpoLLEHHbBIM NOPSIAOK MOTOMY M YMNPOLLEHHBIN, YTO HE aAeKBATEH MOANMHHBIM
NoTPe6HOCTAM U Npob/IeMaM, M EC/IM OH CKOMbKO-HUBYIb 3aTArMBAETCS, TO NOPOXAAET HOBYIO
Ae30praHM3aumio. Bot noyeMy crnoxHoe coumanbHoe obpa3oBaHue (B YaCTHOCTU, apMusl) B
MOMEHT NepPeCTPOVKN CTAHOBUTCS NPUBNIEKATENbHON A06bIUei Kak AN1s NPOTUBHMKA, Tak U NS
COBCTBEHHbIX pacXMTUTENEN. B 3TOM CUTyaLmm NErko yBECTM UydKyto OBLY, MONaBLLYIO NOA PYKY.

MpekpacHoW unaCcTpaumnen 3ToM cTpaTareMbl SBAsSeTCs npouecc "npuBaTusaumm” B
MOCTCOBETCKOM MPOCTPAHCTBE Mpu Nepexoae KpPbIHOYHOM 3KOHOMUKE. HanpuMmep, koraa B
CoBeTckoM Coto3e elle AeCTBOBaNa "paccTpesnibHas" CTaTbs YroIOBHOrO KoAekca 3a
ornepauuun C TBEpAOMN BantoToM "B 0C060 KpYyMHbIX pa3mepax”, 0cobo "cmenble
npeanpunMMumnBbIe” caenann KanuTan UMEHHO Ha 3TUX onepaunsx (pasymeeTcs, He 6e3
COAENCTBUS "KOMMNETEHTHbLIX OPraHoB") M BNOCNEACTBUM NPOCNABASNNCE AEMOKPATUYECKON
Npeccor Kak "HauMoHasbHble repon”.

TOT, KTO MPOU3BOAUT KPYMNHYHO peopraHu3aLuio Wiv neperpynnupoBKy CUJ1, He yaenss
[OCTaTOYHOr0 BHUMaHMUS OXPaHHbIM MEPONPUATUAM, MOXKET CTaTb JIerkoin fobbiuen,
MOXET 6bITb, U MEJIKUX, HO MHOIMMX XULLIHUKOB.



BUTE NajkoM MO Tpaee

BuTb nankon no TpaBe, YTOObI BCAYrHYTb 3MEL0... T. €. NMPOSACHUTb cebe KapTUHY MUpa: ecTb Jn
TYT 3MeA UNN HET?

Lapb Yy 06bs1BM, BONpeKU coBeTaM NepBoro MMHUCTPA, CBOMM HacneaHMKOM LLIaHu3Hs.
Mo3)e OH N3MEHUN CBOE peLLeHune, noxenas, YTobbl HAaCIeQHNKOM CTan ero CbiH, 1
cobpancs noHM3nTb LLaH4ysHsa B AOMKHOCTU. LLaHysHb ycnbiwan 06 3ToM, HO He 3Han,
HaCKOJIbKO C/TyXM COOTBETCTBYIOT AEUCTBUTENBHOCTU. OH CPOCKMN CBOEMO YYNTENS,
Henb3s NN Kak-HMbyab BbISCHUTb UCTUHY. YunTenb Aan emy coseT: "lpurnacy Ha nup
CECTPY Uaps v obpallancs C Hel HEMOYTU TENbHO".

LLlaH4yaHb nocneposan coseTy. [ama, C KOTOpOﬁ OH 6bl1 HeJOCTaToOYHO 0b6XoAMTENEH,
pa3rHeBaniacCb 1 3aKpu4yana.

- AX, Tbl, rpybusiH, He 3ps Lapb xoyeT Tebs youTb n BMeCcTo Tebs HasHaunTb ApYyroro
HacnegHukal!

Mocne aToro LUaH4yaHb ycTpoun nepeBopoT v ybun uaps Yy, yHacneaoBas ero BnacTb.

3[echb "3Meen” okasanuch NoanMHHbLIE HAaMepeHus uaps Yy, a "yaapamu nankoii no Tpase” -
HEMOUYTUTENbHOE OTHOLLEHME K CECTPE Laps.

Koraa 6eacteus obpywmnuncek Ha KoHdyumsa no nyTtn m3 YsHo B Llaii, eMy He 10BOAMNOCH
Aaxe oTBeAaTb NPOCTOM Moxnebku n3 nebepapbl, CEMb AHEN OH HE AepXKan BO PTY HM
€aMHOro 3epHbllKa U cpeamn bena aHg cnan oT cnabocTw.

Ero yyeHuk Hb Xyai 0TNpaBuWCS Ha NOMCKK, pa3aobbin rae-To pyc M Hadvan cTpanaTh.
Koraa »e puc 6bin nouTn cBapeH, KoHdyumi, OTKpbIB rnasa, BApYr yBuaen, 4to SHb Xyaun
MepBbIM 3anyCTUN PYKY B KOTeN U yxe ecT. KOHyUMin NpUTBOPUICS, YTO HUYEFO He
BMAMT. HeMHoro noroas nuwa 6bina rotosa, n AHb Xyan nonpocun KoHdyuus ee
oTBeaaTb. lMNoaHsBLWIKCE C noxa, KoHdyumi ckasan:

- HblHYe S BUaen Bo CHE MOKOMHOMO 0TLa, HO COBEPLUATb XepTBEHHOE MPUHOLLEHNE ero
AyLe MOXHO NULLb, €CU MULLLA YMCTa.

- YBbl, 3TO HEBO3MOXHO! - 0OTBETUN eMy SIHb Xy3l. - TONbKO YTO B KOTEN Yynan yronek, u
Balu y4eHMK OCTan U Cben ero, YTobbl YCTPaHUThL HeAobpoe nNpeasHaMeHoBaHME!

N KoHdyLmMi, B3AOXHYB, MPOU3HEC:

- Mbl foBepsieM CBOUM rnasaM - HO U UM HeNb3s BEPUTL; Mbl NOfIAaraeMcs Ha CBoe cepaue -
HO W Ha HEero He CTOMUT nofaraTbCd. 3aNOMHUTE Xe, YYEHUKU: MOUCTUHE HEeNerko no3HaTb
yesnoBeka!



CyTb CTpaTarembl COCTOMT B NPOU3BEAEHNM TaKuUX AeNCTBUI (B ucTopun ¢ KoHdyumem - 3To
€ro C/10Ba "ecsim nuila Yncrta", noHyxaarowme AHb Xyast OTBETUTb Ha HE3aAaHHbIN, HO
MHTepecyowmin KoHdyumst BOnpoc), KOTopble BbIHYXXAAIOT NapTHEPA UM NPOTUBHMKA OTKPbITb
HepacKpblBaeMble A0 TOro 06CToATENbCTBA, BbiCKa3aTb CBOE MHEHME UM 0603HAYUTb
NO3MLMIO.

MNMocne cMepTn umMnepatopa LinHb LLnxyaHa, 06beaANHUBLLErO NOA CBOEWN BNACTbIO BECb
ApeBHUI Knutaii, ABOPLIOBLIV KOHLEpTMencTep Ykao Mao opraHn3oBan 3aroBop, B pe3ynbraTe
KOTOPOro Ha TPOH B30OLUEN MNaALWui CbiH YMepLuero Bnactutens. 3atem Yxao Mao 3axoren
136aBMTbCS U OT CBOEr0 CTaBfIeHHMKA. Ho npexzae YeM NpucTynuTb K akTUBHBIM AEACTBUSIM, OH
peLnn NpoBepUTb HACTPOEHUE NIOAEN U3 UMMNEPATOPCKOM CBUTbI, KOTOPbIE MOMN MOMELLATb
OCYLLECTB/IEHUNIO €0 MIaHOB.

OH noaBen K MMMnepaTopy ONeHs U CKasan:

- No3BonbTeE, Balle BeNMYeCcTBO, NPenogHeCTU BaM 3TOr0 KOHS!

- MHe KaxeTcsl, YTO Bbl olMbaeTechb. S BUXY nepea coboit 0NeHsl, MOYEMY Xe Bbl FOBOPUTE
0 KOHE? - OTBETU/T CO CMEXOM MMMEpaTop.

OpHako Yxao ao npogomkan yTeBepXaaTb, UTO AapuUT rocyZapto fiowaab. Toraa nossanu
COBETHWKOB MMNepaTopa M CNPOCUIN UX MHEHUEe. HekoTopble npeayCMOTPUTENbHO
OTMOJIYANIUCh, UHbIE XXE COrNacuIncb C TeM, 4YTo Yxao Mao AeENCTBUTENbHO NPENOAHOCUT
B Aap uMnepaTopy sowaab.

Brnocneacteuum Yxao Nao noa pasHbiMM NpeasioraMm pacnpasusics C TEMU NMPUABOPHBIMYU,
KOTOpble He COrfiacuanch € ero MHeHueM. locne 3Toro Becb ABOP XU/ B CTpaxe nepeq
Yxao ao.

34ech "3Mest" - rOTOBHOCTb NMPUABOPHbIX C/IENO NOBMHOBATHLCS Ykao Mao, a "CTyk nankon no
TpaBe" - NpeanoXeHne UM 3aCBMAETENLCTBOBATb, YTO NOAAPEHHOE UMNEPATOPY XMBOTHOE
SIB/ISIETCS KOHEM, XOTSl, Ha CaMOM fese, 3TO 6bln ONEHb.

B 1957 rogy komnapTtusa Knutasa pewmna BbiiBUTb BCe MAEONOrMYECcKn BpaxaebHole
3NIEMEHTbI B CTpaHe U pa3BepHyna kamnaHuo "llycTb pacuBeTalT CTO LBETOB",
OrpaHN4mB LIEH3ypY M AaB naeonormyeckune nocnabnexus. Mo Bcen cTpaHe Noan Hayanm
6onee OTKpPbITO BbiCKa3blBaTb CBOE MHEHWE, B TOM YMC/Ee U KPUTUKOBATb MOMNTUKY
napTun. (310 6biN "CTYK no Tpase".) HO NOTOM KOMNapTusa Havana HOBOE ABWXXEHUE -
"Bopbby 3a... MMKBMAALMIO NpaBbIX", B KOTOPOM M NOCTpaganu Te, KTO noTepsan
64AMTENbHOCTb U MOBEPWU B UCKPEHHOCTb MpeablayLe KamnaHum (Tak ckasaTb, "3Mew,
BbIMON3LLME U3 KYyCTOB").

Mpexpae 4yeM NPOU3BECTU CEPbE3HbIE MEPONPUATUS, YCNEX KOTOPbIX 3aBUCUT OT
BHYTPEHHero eAMHCTBa, cJ/ieAyeT 3TO €AUHCTBO CnepBa NpoBEepPUTb Ha MPOYHOCTb
OopraHusauuein npeasioXKeHns BbiroAbl NOTEHUUAIbHO HECTOMKHUM.



[losaMMCTBOBaATE TeJIO, YTOOH BEPHYTH IOyWy

Mocne cMepTX UMHbLCKOro uMnepaTopa LUnxyaHa TpOH yHacneaoBan ero MNaaluni CbiH, Ybe
npasBfieHMe O4YEeHb CKOPO Bbl3Basio MHOMOYMC/IEHHbIE HapoaHble 6yHTbl. Cpean BoCcCTaBLINX
6bI/1 1 CbIH BOEHaYaNbHMKa M3 paHee CaMOCTOSI TETIbHOIO, @ HblHE MOrOWEHHOr0 UMHbLAMM
uapctBa Yy, n ero nnemsiHHUK CsiH tOn.

Mo coBeTy MyAporo OoTLeNIbHMKA OHM OTbICKANN BHyKa NOCEAHEr0 YycKOoro uapsi, KoTopbln
6b171 06bIKHOBEHHBIM MACTYLWKOM, M NPOBO3r/1acuin ero uapem Yy nog UMeHeM ero
LUapCcTBEHHOro aeaa. PectaBpauust 4ycko AMHACTUKM, NMYCTb AaXe YNCTO opManbHas,
BECbMa BOOAYLLEBWUNA XMUTesel bbiBlIero uapctea Yy, KoTopble, Kak OAWH, MOAHS/IUCH Ha
60pbby NPOTMB LMHLCKOro MMnepaTopa. Tak CsaH KOn pacunctun cebe nyTb k 6opbbe 3a
MMNEPaTOPCKUA TPOH.

CMbICn cTpaTareMmbl: MCNOb30BaTh UMUK HeaeecnocobHoro nnm Booblue yxxe ymepLuero
yesioBeKa Kak TapaH Ana npobvsaHus foporu cebe.

Uxyra J1aH nbiTanca BblHyanTb CBOEro nNpoTueBHMKA CbiMa Ml NMPUHATL OTKpbITOE
cpaxeHue. C 3ToM Uenbto oH npucnan k CeiMa M nocnaHua co WKaTyJ/IKOW, B KOTOPOW
nexano »xeHckoe nnaTtbe. Koraa BoeHadanbHukn CoiMa U yBugenn, 4to Yxyra JiaH
HacMexaeTCs Haj UX MMaBHOKOMAHAYIOWMUM, OHU TY T XKe noxenanu, 4Tobbl nocnaHew 6bin
Ka3HeH, a Yxyra JIsHy HemeaneHHo 6bin aaH 6or. Ho CbiMa M HaNOMHWUA UM M3peyeHune
KoHdyuus: "KTo He nposiBNsieT TepnMMOCTU, HaBMeKaeT ONacHOCTb Ha 6onblune nnaHbl”.
OH ckazan, 4Tto Yxyrs JIaH nnox 340poBbEM, Nepey TOMIEH BOEHHLIMU N MNOIUTUYECKUMNU
AEeNaMn M NbITAeTCS BOCMNOSIb30BaTbCAA CTpaTareMol npoBoKauMK, Ha KOTOPYIO He
cneayeT nogaaBaTbCs. Hago nogoxaaTb ero cMepTu, a BOT Torga v aatb 6o

Uxyra J1aH ymep, He AOXXAABLUMCb BO3MOXHOCTU OTKPbITOr0 CpaXKeHUs C NPOYHO
OKOMnaBLUENCS Ha 6epery peku B3MCKOM apMUeEl. BoeHauyanbHWUKKM LLYCKOW apMum 6biin
CpaXXeHbl FOPEM U XOTEesNIN HEMEAIEHHO 3aHATbLCSA MOXOPOHaMM, HO Yyra J1aH
npeaycMoTpes B CBOEM 3aBeLlaHWM MHOW NnaH AEUCTBUIN Ha Ciy4dal CBOeN CMepTW.
MoXOopOHblI OTNOXWAK, @ apMus nosyyuna npukas 06 otxoge. TyT Tonbko CbiMa U NOKMHYN
CBOW YKPEr/IeHUS U Ha4van npecnegoBaTb MPOTUBHMKA. 10 MyTWM OH MOAHSICSA U HA XONM,
4YTOObl B3rNsSHYTb Ha LWYCKYIO apMUIO: OHA AepXXasna Te >Xe Nopsaku 1 rnog TeMu xe
3HaMeHaMu, 4To u npu Yxyra JlsHe. OH ucnyrancs, He 6bi1a M BECTb 0 CMepTU YKyra
J1aHa NoXHOM, YTOObl BbIMAHUTbL €ro Ha nosie 6uTBbl. HO N0 HACTOSIHUIO CBOMX
BOEHa4asIbHUKOB NPOAO/IKU NpecnefoBaHue.

Bckope wyckas apMusi BApyr no curHany oCcTaHoBMNachb, rotoBas K 6010, HaBCTpeyy
BaUaM. TO 6bla B TOYHOCTM TakTuKa Yxyra JigHa. CbiMa Ml BHOBb OXBaTUM COMHEHMSI.
A TyT wu3-3a gepeBbeB Nokasancs dnar rnaBHoKoOMaHaywouwero Ly n konecHuua,
OKpY>XeHHasi BOeHa4asIbHUKaMK, FA€, BbIMPSMUBLLMCD, CUAEN - MO CAyXaM MOKOWHbIN - Yxyra
J14H.

Kak Tonbko CbiMa M 3To yBMAEN, OH TYT e oTAaNn Mnpukas K 0TCTYNIEHUIO.

LLlyckasi ke apMusi CNeLLHO NPoAoKUIa CBOM OTXOA, MOKa He oka3anacb B 6e30nacHOCTM.
Tonbko TOrAa oHa NpUCTynuna K norpebanbHou LepeEMOHUN.



Mo3xe CbiMa U y3Han, 4yto Ykyra JIsH AeCTBUTENbHO YMeEp 1 B KonecHuue bbina kykna. OH
TYT >e BO30OHOBW npecneaoBaHue, HO NPOTUBHUK Bbin yXXe Aaneko.

Balickune BoeHauanbHUKM OYEHb PA303/IMINCL, YTO 6bin YMYLEH WAHC YHUUTOXUTb LIYCKYHO
apmuio. CbiMa U e ckasan co B3AOXOM: "MCKYCCTBO, C KOTOPbIM BEM BOWCKO, B TOYHOCTM
MOX0AMNI0 Ha MaHepy Yxyra JIsiHa, kak 6yATO BO3POAMACS AyX MOKOWHOro. S nonascs Ha

cTpaTaremy "lo3aMMCcTBOBaTb Te0, YTOObI BEPHYThL Aywy™.

Ho Mbl Bugenu, 4to Yxyra JIaH nocne cMepTu NpuUMeHun u apyryto ctpataremy "3 Hudero
COTBOPUTb HEYTO", FAe HUYTO - KyKNa, @ HeYTO - apdekT npucyTcTBua Yxyrs JisHa -
cTpawHoro Ana Ceima U NnpoTUBHMKA.

MHoraa MosiogoMy, HeokpeniwieMy M 6e33alMTHOMY Aeny cneayeT NpuaaTb UMUK
NpeeMCTBEHHOCTH TOro (XOTsl 6bl Y)Ke U He CYLLECTBYHOLLEro), OT Yero Heslb3sl TaK NPOCTo
OTMaXHYTbCS, C YeM NPOTUBHUKAM NPUXOAUTCS BOJIEA-HEBOJIEN CUUTATLCS.

CMaHMTE THUIPa C T'OPH

Koraa Turp nokugaeT CBOK ropy M CBOE SIOrOBO, OH JIErKO CTAaHOBUTCS A06bluen nioaen.

CMbicn CTpaTarembl. BbIMaHUTb TUIPa U3 JIOroBa 1 3aCTaBUTb CNYCTUTbCA Ha paBHUHY, T. €.
I'IO6Y£I,VITb NPOTUBHUKA JINLLNTBLCA €ro Ba>XKHbIX NPENMYLLECTB.

Koraa BoccTanu nnemMeHa UsH, obMTaBLIME Ha 3anafiHbiX FrpaHuLax MMnepum, MECTHbI
npaBuTenb O Cioi NbiTancs MX yCMUPUTb, HO T€ pa3s 3a pa3OM HAHOCKMNN MOPAXEHMS €ro
BovickaM. tOn Ctoii C TpeMsl TbiCi4aMU BOMHOB Dbl BbIHY)AEH OTOMTU B YLLUENbE U
YCTPOUTb TaM YKPEMEHHbIN narepb. TeM BpeMeHEM AeCATU TblCIYHOE BOMCKO LISHOB
MepeKPbINIO BCE BbIXOAbl U3 YLLENbSI.

Oka3aBLUnCb B 6€3BbIX0AHOM NonoxeHnu, Clol NPUMEHU BOEHHYO XMTPOCTb. OH npukasan
CBOWM BOMHaM KpuyaTb: "O, BOMHbI UsH! Mbl OTNPaBMAN K UMNEpPaTOpPy FOHLIOB C NPOCL60M 0
nomowmn. Kak Tonbko npuaeT noakpensieHve, Mol 6yaeM ¢ BaMu cpaxaTbca!l”

LIsHbI noBepUAM 3TUM Yrpo3aM W PeLnN, HE A0XNAASCb NPUXOAA XaHbCKMX BOMCK, 3aHATbCS
rpabexxom coceaHux aonuH. Koraa HOv Cion yBuaen, 4To UsiHbl OTXOASIT, OH TOTYac
6pocuncsa B NoroHto. MNpy 3TOM Ha NpyBanax OH KaXXabli pa3 NpukasbiBa yaABanBaTb YUCIIO
KocTpuw,. LisHbl pewunn, 4To HOn Cio NOCTOSIHHO MoNyYaeT MOAKPENIEHNE U pPeLLnIn
CMeLHO BEpHYTbCS B CBOM MCKOHHbIE MeCTa 0bMTaHMs. Y3HaB OT pa3BeAuMKOB, YTO LSHbI B
6ecnopsake otcTynatoT, O Cio Hanan Ha LUsSIHOB M pa3arpoMu UX HarosoBy.

34ecb "BbIMAHUTb TUIPa C ropbl” - XMTPOCTbIO 3aCTaBUTb LAHOB MOKMHYTb BbIFOAHYHO MO3ULMIO,
nepeKpbiBaBLUYIO BbIXOAbl U3 YLLEbA.

OTa cTpaTarema - obpaTHaa cTpaTtaremMe "Pacnonaranics Ha BbirOAHOW MECTHOCTU", OHA KaK pa3



M HanpaBfieHa Ha To, YTO6bl BbIHYAUTb NMPOTUBHMKA NOKMHYTb BbIFOAHYIO MECTHOCTb, "KOraa 3a
CMWHOM - ropa"”.

Bo BpeMs MexaoycobHom 60pbbbl KHIXKECTB CTONKHYIMCh MHTEepechl ABYX Bnaablk CyHb LI3
n Jlto CroHs1. MocneaHnii Tak Aaneko pacnpocTpaHui CBOK BAacTb, YTO CTan
npeacTaBnaTb HenocpeacTBeHHYo yrpo3y ang CyHb L. MHorne ero coBe THUKM
BbICKA3bIBAIMCb 3@ HEMEANEHHbIN Noxoa NPOoTUB CIOHSI M YHUUTOXEHME Ero B peLlatoLLen
cxBaTKe, Ho Yoy KO nonaran, 4To npexae YeM "ne3Tb B TUFPUHOE NIOrOBO", cneayeT
"CMaHWTb TUrpa C ropbl", U NpeanoXxun ctpataremy, kotopon CyHb L3 1 Bocnonb3oBancs.

OH oTnpasun k JTio CioHI0, YenoBeKy Heanekomy, 4eCcToNtobMBOMY M anyHOMY, NocraHua
6oraTbiMM NogapkaMun U NMUCbMOM, B KOTOPOM Bblpakanacb NpUHMXKEHHas Npocbba HanTK
ynpaBy Ha ropoga LLaH J150, NoCTOSIHHO HanaAatowmin CBOMMM BOMCKaMM Ha M1oXo
3awmuieHHble 3emnn. CnosoM, 3To 66110 NMCbMO B3upatowero Ha J1io CloHsl, Kak Ha "Hagexay
n onopy".

Mo nyTu k Jto CloHI0 NocnaHewl 06HapY»Xu MHOXECTBO €ro YKperneHHbIX narepen, a 4tobsl
NoMacTb Ha ayAVEHUMIO, EMY NMPULLIOCL MPOMTU CKBO3b BOOPYXXEHHYIO A0 3y60B oxpaHy. J1to
CIOHI0 NONbCTUIO MUCBMO, Y OH OXOTHO NPUHAN noaapku. OH 3Han K TOMY Xe, 4YTo
oBnageHue LLlaH J150 o3Hayano orpoMHyto Mowb 1 6narogeHcTBME. 3a CTONOM MocnaHel
HEOAHOKPATHO MOAHMMAN TOCT 3a YAauHblli noxoa npoTus LLaH Jiso.

OavH n3 coBeTHUKOB Npeaynpeann J1io CloHs:

- lLaH J1510 - HebonbLLOoN ropod, HO OKPYXXEH MNPOYHbIMM CTeHaMu. Ero TpyaHo B3aTb. botocs,
41O CyHb L3> npuMeHseT npoTuB Hac cTtpataremy "CMaHUTb TuUrpa c ropol”. 8 npeasuxy
HensbexxHoe nopaxkeHue.

- Monuun! Ecnu 66l CyHb L3 aercTBUTENBHO pelumnncs 6bl 3TO NpeanpuHATb, OH He nocnan
6bl nocnaHua.

lopon LLaH J1sio 6611 NpeaynpexaeH U Xopowo NoAroTOBUACS K 060poHe. ATaka ycTaBLlewn
oT noxoaa apmum JTto CloHs 3akoHuMIack 6eccnaBHbIM NPoBanoM, a B 3TO BpeMs CyHb LI3
BOPBAJICSl CO CBOEN apMMel B CTONMLY NPOTMBHUKA, KOTOpas, byayun oxpaHsema
HeboNbLIMM rapHU30HOM, ocTaBneHHbIM JTio CioHeM, caanack 6e3 6os1. 3aTteM CyHb L3
BbICTYNWA NPOTUB rnaBHbIX cun Jlto CioHS, KOTopble 6blv AeMOopann3oBaHbl NageHneM
cTonuubl 1 Heydaden noa LLaH J1so. CpaxxeHne 3aKOHYMIOCh ANt HUX NMOMHOM KaTacTpogon.
Mocne aTtoro Jlto CIoHI0O OCTaBanocCb TOJIbKO B3biBaTb K Heby:

- MNo4veMy 5 He nocnywanca npegoctepexeHna?! 4 nonanca Ha ctpatareMmy "CMaHUTb
TUrpa c ropbl" 1 NOTOMY BMan B NOJIHOE HUYTOXECTBO!

B coBeTckoe BpeMs Ha NpeanpusTUaX AeCTBOBAIM Pa3fiMyHble 06WeCTBEHHbIE
KOHTPONMpYtoLMe opraHm3aumnn. Hepeako 3T opraHn3aumy BO3rnaB/siiv "3acny>XeHHbIe
noamn" - bbiBLIME CEKPeTapU NapTKOMOB, ObIBLUME HaYyaslbHUKN OTAENO0B KaapoB U T. A.

Ha npeanpusitum, rae s pykoBoavn noapasaenieHmeM, 6bl1 Takol YenoBek - paboTatowmni
MEHCUOHEP, Y4aCTHUK BOMHbI, FPyab B OpAeHax. PaHblue OH 6bln cekpeTapeM napTKoMa Uy



HAC BO3r/1aBNAN Cpasy HECKONbKO 06LLECTBEHHbIX OpraHu3aLuii U KOMUCCUIA, B TOM YUCTE U
"ToBapuLLieckuin cyn" - 6bin TOrga Takow opraH, OH Kak 6bl MpeAwecTBOBan cyay
HaCcTOoSALLEMY.

DTOT 4enoBek He 60sincst HUKOro, 6bin rpyb 1 6ecuepeMoHEH, BbIpaXXeHWUI CBOUX MbICIEN
BblbMpaTb He npuBbIK. Ha4anbCTBO ero He ocaxusano, a HaobopoT, nobameanock, koraa
CNbIWano ero rpoMKuIM rosioc U roTOBHOCTb MATU "HadeB BCE Op/ieHa" B CaMble€ BbICOKME
MHCTaHUMK, "xoTb B Kpemnb". U BOT B nepuoa 60pbbbl C HEMOHSTHON U MAEONOrMYECKM
COMHUTENbHON MOEeN AessTENbHOCTbLIO (S 06y4an MONoAeXb MEHEMKMEHTY) Ha Moe
noapasaeneHue "cnycTtunu ¢ uenu" UMeHHO 3TOro YyenoBeka.

MocKoNbKy, HECMOTPS Ha MSIFKOCTb XapakTepa, s YeNOBEK HE COBCEM 3abUTbIN U
6e30TBETHbIN, TO OH NPUHSIICA HE 3a MEHS1, @ 3@ Y/IEHOB MOEN KOMaHAbl - MONOAbIX
COTpPYAHUKOB. N0 3amMeyaTenbHOMY NpuHUMNY, chopMynmpoBaHHoMY J'ApTaHbSAHOM:
"CMeeTCs Haa nowaabio TOT, KTO HE OCMENMBAETCHA CMEATLCS HaA ee XO3AUMHOM!"

Bespe, rae oH 3acTaBan Moux pebsiT, OH yCTpanBaa UM FPOMKMIM CKaHAANbHbIN pa3HOC - TO
No NOBOAY "0No3AaHui Ha paboTy, KOTOpble OH CaM BMAen”, TO Mo NOBOAY "4Yero Bbl ie3eTe
K CeKpeTapto CO CBOMMM ByMaxkkaMu, BUANTE, OHa 3aHSATA, He TO, YTO Bbl - 6e3aenbHUKKN!" n
T. 4. BHayane momM pebsitam 370 6bI710 3a6aBHO, HO MOTOM OHM B3MOAWIUCK: "3alMTUTE
Hac, noXxxanymcta! A TO HMKAKOro XMTbsl OT Hero He cTano". MockonbKy s NnpeacTaBAs
cebe 0ano3HyIo urypy NpoTUBHMKA M HErnacHyto 6e3pasaenbHyto NoaAepPXKKY, OKa3biBaeMyko
€My pYKOBOACTBOM, A peWwmnn "CMaHUTb TUTpa C ropbl”.

S npurnacmn kK cebe B kabnHeT ero u cBoux AByx "ocobocTpagatowmnx” coTpyaHUKoB. ns
npurnawenuns s Bolbpan Takyo dopmyny: "S cabiwan, YTo Yy BaC eCTb MpeTeH3un K MOUM
coTpyaHuKaM. OHM TYT NbITAOTCS OMpaBAbIBaTbCS, HO S 3HAO: AbiMa 6e3 OrHs He
6biBaeT. MNoMoOrMTe MHe NMpoBeCTU C HUMW BOCMTaTeNbHYO paboTy, Bbl 3HaeTe, Kak
MOJIOAEXb B 3TOM HyXaaeTtca!"

OH 10 3TOr0 HU pasy He 6bi/1 B MOEM KabuHETEe, BPEMEHU Y HEro - XOTb O0T6aBnsan, a Ty T
elle BO3MOXHOCTb "NOBOCMUTbLIBAaTb Monoaexb!" ECcTeCcTBeHHO, OH npuwen. U TeMm cambiM
- "MOKMHYN ropy".

OH Hayan BbICKa3blBaTb MpeTeH3uK, a s ero ogobputenbHo cnywan. Pebsita, HanpoTuB.,
Cnywanu, MpoHMYeCckn ynblbasicb 1 CBOMMM OTAENbHbIMU PenIMKaMK pacnanss ero Bce
bonble n 6onblle. 8 genan UM ocyxxgatroLlme 3amevaHums. HakoHel, OH caenan To, 4TO U
OXMAANOCh, OH NepeLlen Ha rpybble HeleH3ypHble BblpaXeHus. 1 OCTaHOBWU €ro, HO OH MHe
COYYyBCTBEHHO BO3pa3wi: "[la UTO Bbl C HUMU LlepeMOHUTECHL! Pa3sBe 3T MOSTIOKOCOCHI
NOMMYT ApPYrou s3bik!" - U NpoAo/MKan B TOM e ayxe. Toraa "MosIOKOCOCh!" BCTann u
3asBUN, YTO He HaMepeHbl Aanee BbiC/yWmMBaTb ockopbneHus, Aa ewe B NpucyTCTBUK
YBaXaemMoro UMmn nx HernocpeacTBEHHOro HayanbHWKa, M UTO OHKM ByayT >KanoBaTbCs B
ToBapuweckmi cya! U ¢ 3Tum onum Bbiwnn. OH onewwnn. OyeBnaHo, bonee Bcero ero
NoOTPACAO0, YTO 6yayT >anoBaTbCs UMEHHO B TOBAPULLECKUI Cyll, KOTOPbIA OH Xe
BO3rnaBnsn.

"[la, NOrops4nInCh Bbl! - COMYBCTBEHHO CKa3san s. - OHM Takue, MoryT M noxasnosaTbcsa!" -
"Al.."- FOPbKO MaxHyN OH PyKOW W BbiLLEN.



PebsaTa Hanucanu 3asBrieHVsl B TOBAPULLECKUIA Cyl, CCbINAsiCb HAa MEHS KaK Ha CBMAeTens.
CyZ HeckosbKO pa3 0TK1aAblBancsl, HO OHW He OTCTynanu.

HakoHel, Ha4yanbCTBO B3MOMNIIOCH:

- CnywanTe, Hy He Tep3anTe ero! 3acnyXeHHbl YeNoBeK, OH yXe 1 € nvua cnan!
- A pebsT Moux bonblie gepraTb He bygeTe?!

- [la nagHo, NyCTb >XMBYT.

- XopoLwio, g AaM KoMaHAay!

N pebsTa 3abpanu 3asBneHue obpaTHO. MNMpobnema nepectana cywecTtBoBaTb. [103Xke BO
MHOIMX BOMPOCaX OH MeHS NoaAepXKMBan U, BOSMOXHO, HE TOIbKO M3 CTpaxa Wiu
6narogapHocTn. MoxeT 6bITb, YUTO- HNOYAb NOHAN.

Mpexae yeM BOITH C NPOTUBHMKOM B OTKPbITOE CTOJIKHOBEHME, c/iefyeT pa3pabortaTtb 1
NPUMEHUTb CTpaTareMy, JIMLLAIOLLYHO MPOTUBHUKA €ro NPenMyLLECTBA Ha HanpaBJIeHUU
BalLero roToBsiLLerocs yaapa.

[lokaxy Bpary IOOPOTY K XMBHM

OpaHa 13 BaXHbIX CTpaTarem nmieHnda NnpoTmMBHMKa €ro nNnpenMmMyLLeCTB nNpoBoANT pa3inymne
MexXxay AByMsA TEXHOJIOMMAMMW:

- TexHonornen nobeabl Haa NPOTUBHUKOM;
- TEXHO/IOTMEN NOPAXKEHMS NMPOTUBHMKA.

Mpy BCEM KaXXyLLEMCS CXOACTBE, @ TO U TOXXAECTBE 3TUX TEXHOMOMI OHWN Pa3fIMyatoTCsl
npeXxae BCero NoToMy, YTo CybbekToM TEXHONIOrMK Ballen nobeabl SBNsieTeCh Bbl CAMU, a
Cy6beKTOM TEXHONOrMn CO6CTBEHHOMO NOPaXXeHUs ABNSIETCS caM NPOTUBHMK. CTpaTarema
npeanaraeT NoMoYb NPOTUBHUKY MPOCTPOUTb MMEHHO 3Ty BTOPYHO TEXHOMOIMIO, 06paTus
0coboe BHMMaHKWeE Ha To, YTObbl 3Ta TEXHONOrUs - NoA Tenepb yXxe "COBMeCTHOro™ ¢
NPOTMBHUKOM TBOPYECTBA - bblna 6bl NCMXONOrMYeckn NpueMneMa, a nydiue - KomgopTHa ans
NMPOTUBHUKA, NNLIAA €ro peLrMMoCcT U CUbl Ayxa Npu CONPOTUBIEHUN.

Cnosa "lNMokaxn Bpary 4opory K XXU3HU" 6bI/11 NPOU3HECEHbI NPY Cleayowmnx 06CToATeNnbCTBax.

MpaBMTENbCTBEHHbIE BOMCKA OKPYXXW/IN B ropax LWanKy pa3bonHMKoB. Pa3boiHMKN 6binm
XOPOLLO BOOPYXXEHbI, Y HUX UMENNCb 3anacbl NPOAOBONbCTBUSA U BOAbI, @ MPOXOAbl B ropax



6b1n Y3KUE, TpyAHOMPOXOoANMbIE N HE AaBa/iM BO3MOXHOCTU MPaBUTENbCTBEHHBIM BOWCKaM
nMCcnoab3oBaTb CBOE YNCNIEHHOE NPENMYLLECTBO, MU3-3a YEr0 OHN HECIN 6onblume noTepu.

Korga notepu AOCTUIAM TOro npedena, nocne KoToOporo cTano HeyaobHO AoKnaabiBaThb
nMmnepaTtopy o6 ux paamepax u ewe MeHee yaobHo 66110 OTCTYNMThCS, NOAKOBOAEL,
rnyboKo 3agyMancs v, He BUAS BbIXOAA M3 NONOXKeEHMS, 06paTUACS 3@ COBETOM K CBOEMY
CTapleMy no Bo3pacTy konnere, npebbiBatoeMy Ha 3acny>XeHHOM oTAabixe. OH nokasan Ha
KapTe pacrono)XeHne CBOMX BOWCK M MO3ULIUK, YAEPXKMBAEMbIE Pa3boMHUKaMW.

- A Tbl MM BCE XOfbl-BbIXOAbl NEPEKPbLIN?

- Bce. Mblwb He NPOCKOYNT.

- A BOT 3TO HanpacHo. Tbl MPUOTKPOM, Kak bbl HEB3HAYal, OANH M3 NPOXOAO0B: MOKAXW Bpary
AOPOry K>ku3HW! Beab pa3bonHUKK - HE eCTb HeuTOo eanHoe. Cpean HUX eCTb:

- KpeCTbdHE, HAaCUJIbHO 3arHaHHbIE B Lua17||<y;

- UICKPEHHE pacCKasaBLUNECH, XOTA UX N HEMHOTI O,

- U NPOCTO TpYyChbli!

DTN TPU KaTEropuu 1 HayHyT MOTMXOHEUKY pa3beraTbCs, a 3a HUMU - U OCTanbHble. U
NapoYku conaaT XBaTUT, UYTOObI NepexBaTaTb WX MOOAMHOYKE.

MNMonkoBogey Tak M nocTynun. bes Bcakmx notepb paB60l\/'IHMKOB noxeaTtalsin, OTBE3J/IN B
CTONINLUY M TaM NOBECUIIN.

30echb Ans pa3borHMKOB bblfia NPOCTPOEHa TEXHOMOIMSI MOPAXXEHUs!, KOTopasi Okasanach AN
HMX BMOJIHE NPUEMIEMOWN.

[ns Toro YTobbl NoOKasaTb Bpary A0POry K XWU3HW, HEO6X0AMMO B ONpeAesieHHOM CMbIC/e
No6bUTbL CBOEro Bpara, NOHNMaTb €ro, OTHOCUMTLCSA K HEMY MO-UYE/I0BEYECKU, C BHUMAHWUEM U
3a60To1n. ToNbKO TOrAa MOXHO NPOCTPOUTL KOM(OPTHYIO AN HEr0 TEXHOMOMMIO MOPAXEHNS,
KOTOpast o/MKHa 6biTb NOA06Ha KOBPOBOW I0OPOXKKE, B KOHLIE KOTOPOW - €llle 1 Yalleyka Kode.

MocMOTpUM Tenepb AENCTBME 3TOW CTpaTareMbl Ha MEHEe APaMaTUUYECKOM MpUMepe.

Bbl NPULLIAN K YUHOBHUKY MPOCUTb NIMLEH3UIO ANSt CBOEN (UPMBI.

- He pam! - muponiobuso coobliaeT BaM YMHOBHUK.

Bbl cnopuTe, HacTanBaeTe, coobuwaeTe, HAaKOHEL, YTO Bbl - "4enoBek bnarogapHbIn'.



- Kak Bawa gamumnma?!

- Tenepb 3anoMHUTE, Noxanyncta! BoT BaM - HMKoraa He aam nuUeH3uu!

[leno nnoxo, HO, K CHaCTbIO, Y BaLIEro nNpusaTens 06Hapy>XMBaeTCs XOPOLLNA 3HAKOMBbIN,
KOTOpPbIN SIBNSETCS KOCBEHHbIM HayasbHUKOM 3TOM0 "HENpPaBWUbLHOMO" YMHOBHUKA. BaMm
obewanT "NOroBOpUTL", HO "HUYEro He rapaHTupytoT". ocne "pa3roBopa” Bbl BHOBb
nosiBNsieTeCb B KabMHeTe UYMHOBHWMKA. VI CpaBHWM [Ba BapuaHTa:

- Hy kak? Tenepb-TO £, HaAeCb, NOAyYy IULEH3NI0?!

- HanpacHo npuwnu. [la MHe NyCTb XOTb KTO MO3BOHWUT, BCE PABHO JINLEH3UN 9 BaM He faM!

-MpocTuTe, YTO B MPOLWbIN pa3 s Bac HanpacHo nobecnokoun! MpocTo s Toraa
pacTepsifica nepea BallMM aBTOPUTETOM U COBCEM 3abbifl CkasaTh, YTO Halla ¢pupma elle
1 6NaroTBOPUTENBHOCTbLIO 3aHMMaeTcs. S BOT TyT elle Koe-kakue GyMaru npuHec...

- Hy, ocTaBbTE, 9 MOCMOTPIO...

Mbl BUAMM, YTO B MEPBOM BapMaHTE HE OLLYLLAETCS HUKAKOW 3ab0Tbl O TOM, YTOObI "NPOTUBHMK"
MOI MCUXOIOrMYECKN KOM(MOPTHO OTCTYNUTL OT CBOEN MPEXHEN MNO3ULMKN U "COXPAHUTb IMLIO".
Bo BTOpOM BapmaHTe Takas 3aboTa oLyLliaeTcs, a ctano bbiTb, HAAEXA, Ha NONOXUTENbHOE
pelleHue Bornpoca - 6onbLue.

Hacrynasi Ha NpOoTUBHMKA, He06X0AUMO Y6eaAUTbLCA, UTO Y HEro CyLLeCTBYeT fopora K
NOPAKEHUIO, U CAENATb 3TY AI0POry MAaKCMMAJIbHO AJISi HEro KOM(OPTHOM.

Pacnionaramcsi Ha BHI'OOHOM MECTHOCTHU

CMbICn cTpaTareMbl COCTOUT B NpeABapuUTEIbHOM NPaBUIbHOM Bbl6Ope MEeCTHOCTU
npeanonaraeMoro CpaXKeHus C OIHOBPEMEHHbIM YXOAOM OT CPaXKeHUs B MECTHOCTM
HEeBbIrOAHOM.

B TpaaAMLMOHHOM BOEHHOM CMbIC/ie BbIFOJHAsi MECTHOCTb - KOr/la Y Bac 3a CrMHOM ropa, cripaBa
OT BacC - BO3BbILLUEHHOCTb, @ Y NPOTUBHWUKA 3@ CMUHOK - 60/10TO, NPONAacTb WK peka, LLAIoLLME
€ro MaHeBpa. Koraa apMusi pacrnosiaraeTcsl Bbille NPOTUBHMKA - Ha CKIOHE ropbl, TO U CTPenbl Y
BAC NETAT Aanblle, YEM Yy NPOTUBHUKA, U 3anpy/ly Ha FOPHOM pyYbe MOXHO YCTaHOBUTb, MNOTOM
BOJOW CMbITb NPOTUBHUKA, 1 Npun 60nee BbICOKOM PACrONIOXXEHNM BOMHbI 60/1EI0T MEHbLLE.
CnoBoM, NpenMyLlecTB AOCTaTOYHO MHOrO.

B nepeHoCHOM cMbICIle, "3a CNUHOM - ropa" 03HaYaeT, YTo Y Bac "3a CNMHOMN" HeYTo, Aatollee
BaM MNpenMyLLECTBO Ha/J NPOTUBHUKOM, HaNpUMep:



- Ha BalLiel CTOPOHE 3aKOH;

- AE€HbI'W;

- TEXHNYECKNE CPEACTBA,

- OPYXKE;

- CBA3U;

- Apy3bS;

- TOMNa;,

- OMnbIT,;

- KOMMNETEHTHOCTDb;

- CBUOETENN,

- NeN0Bast KOHbIOHKTYPA;

- nonuTU4YecKas 06CTaHoOBKa;

- MOpaJibHbl€ LEHHOCTW,

- NMPUBbLIYKN N TpaaANLNN,

- BpEMS roga Win CyToK;

- oaexnaa;

- noroaa,

-UT. A

Ho nsberaHve cpakeHnsi Ha MECTHOCTM HEBbLIFOAHOW COAEPXKUT BaXKHYHO SMOLIMOHASIbHYIO
KOMIMOHEHTY. YCIOBHO rOBOPS, €C/IN NMPOTUBHUK Te6S 3aCTUT M HABA3bIBAET CPaXXeHUE B
HEBbIFOAHOM Ansi Te6s MECTHOCTM M TBOW 3MOLMM "Ha CTOPOHE NPOTUBHUKA", T. €. TOXe



noaTankmearT Tebs K Cpa>XeHUto, TO:

- BblHb 3MOUNN 13 cepaua (BCNnoMHUM kanuda Omapal);

- MOJIOXKN X B MOPO3UJTbHUK;

- YUON OT CPaXKeHUS;

- PaCnoJioXKNUCb Ha BbIFOLI,HOVI MECTHOCTMWU,

- BbIHYAM NPOTUBHMUKA NPUHATb CPaXXEHWE Ha 3TOM MECTHOCTMU;

- flai, HAKOHELL, EMY 3TO CpaXXeHue.

BepHeMcs k npuMepy C TUrpoM, KOTOPOro CMaHMBAKOT C ropbl. Mbl BUAMM, YTO pacnonaratbCcs
Ha BbIFOAHON MECTHOCTU - 3HAUMT HapallMBaTb COBCTBEHHbIE NPEUMYLLECTBA, B TO BPEMS KaK
npeablaywas cTpaTaremMa HanpaBfieHa Ha IMLIEHME NPOTUBHUKA ero NpemMMyLLEeCTBa.

MpuHUMN TBEPAOIO M NMYCTOro TpebyeT HaHeCEHUS! yaapa TONbKO B TON CUTYaLMK, KOrAa MOXHO
TBEP/I0 PaCcCUMTbLIBATb HA pe3yNbTaT 3TOro yaapa. Yaap No NPOTUBHUKY A0MKEH 6biTb NogobeH
yAapy KaMHS M0 NyCTOMY SlLYy: NMOHSTHO, YTO pa30bbeTCs ANLO, @ HE KaMeHb, T. €. yaap
Heobxo0ANMMO HAHOCUTb C MaKCMMasbHbIM MPEUMYLLIECTBOM. N1 3TOro U pacrnosnaraloTcs Ha
BbIFOHON MECTHOCTM.

Mpexae yeM HayaTb 60pb6Y, HEO6XOAUMMO co3aaTh AN cebss MakCMMarsibHble
npeMMyLlecTBa Hag NPOTUBHUKOM, @ B MPOTUBHOM CJlyyae - BCAYECKHN OT 60pb6bI
YKJIOHSITbCA A0 NOPbI - 10 BPEMEHM.

lNonyunTe BHI'OZYy - yghada, 6OpoThCsI 3a BHI'OLY — ONACHOCTHL

MHoraa BbIrogy MOXHO Nony4umTb 63 BCsIkon 60pbObl, MOCKOMbKY 3Ta BbiroAa HE 3aHATa
MPOTMBHUKOM, Aia OH Ha Hee B AaHHbIN MOMEHT U He NpeTeHAyeT. B 3ToM cny4yae, nonyuntb
BbIroAy - yaaya. Beab oHa goctanacb BaM 6e3 Bcskon 60pbbbl. 1 Ha060poT: NouTh Bceraa
€CTb BbIrOAbl, KOTOPbIE MOXHO MOAy4nTb 6e3 60pbbbl, U HAAO 3TN BbIFOAbI Pa3rNsaAbiBaTh.

HanpumMep, ABe apMuK TOMbKO-TONIBKO PacnonoXuancb Apyr NpoTuB Apyra, obycrpamsatoTcs. A
nocepeavHe Mexay HUMU - HebonbLoM XonMuK. Ecnm nonkoeoaew BbIWAET TyAa NATOK
conpar, To 6e3 BCAKOro CpaxkeHusi NosyymT BbIroay.

Ho aeno npuHuMaeT coBepLUEeHHO ApYrov 060poT, eCnn BbIroAa YXXe 3aHsiTa NPOTUBHUKOM. U
€CNY MONKOBOAEL, HAUYMHAET 3a Hee 60POTbCH, TO PE3Y/IbTAT MOXKET 6bITb BECbMA
npobneMaTnyeH, NocKobKy 60pOTbCS 3@ BbIroAy - ONacHOCTb.



B 3TOM cnyyas yxxe He naTb conaaT Haao nocnaTh, @ TpUaAUATb NATb: TPUALATL NONACYT, @ NATb
OTOOLIOT Y NPOTUBHUKA XOTMUK!

OueHb Ba)kKHO pa3nnyatb 3TV ABa Cy4as: 3aHsATa NPOTUBHWKOM Bbiroga nnv ceobogHa.
NneanbHoe BeaeHue 60pbObl - ABMKEHME OT OHOM HE3AHATON Bbiroae K Apyroi. MNogobHo
HEKOTOPbIM BMAAM BOCTOYHbIX eAMHO60PCTB, KOraa yaapbl NPOTUBHUKY BOObLLE HE HAHOCATCS
M NPOTMBHMKA HE KACaloTCsl, @ CBOMMM ABMKEHWUAMM NPOBOLMPYIOT U UCMONb3YIOT NHEPLIMIO
Tena NpoTMBHMKA ANS HaHeceHus UM yuepba camoMy cebe.

OJnHaKo ecTb 1 0AHa TPYAHOCTb, KOTOPYIO HEO6X0ANMMO MMETL B BMAY. IHOrAa Bbiroaa He
3aHATa UMEHHO NMOTOMY, YTO OHa - 3aHATa.

CYacTNMBbIN BbIMYCKHUK KOMIEA)Ka NOABEIKAET Ha CBOEM aBTOMOGMIE K MHOFO3 TaXXHOMY
aAMUHUCTPATUBHOMY 3[aHUIO DUPMbI, Te eMy NPEACTOUT MPOXWUTb CBOM NepBbii pabounit
AEHb, a MalUMHY NOCTaBUTb HeKyda: BCe MecTa 3aHATbl. OH 06be3XaeT BOKPYr 3A4aHUS U -
0 yaaua! - y caMoro noabesaa ocBo6oAnIoCh MeCcTo. Yepes /ABa yaca Nno BCEMY 3AaHUIO
pa3blCKMBAOT TOrO "YMHMKA, KOTOPbIN NOCTaBW/ CBOM aBTOMO6MAbL Ha MecTo weda!"

3pecb "MecTo weda" NnoToMy un He 6bI10 3aHATO, YTO NpeaHa3HavYanocb TOMbKO AN
aBTOMOGUNSA Weda 1 HAYbEro APYroro.

A BOT boniee gpaMaTuyHbIi NpuMep.

Monopaov YenoBek nocensieTcss B HOBOM MecTe. Yepes napy mMecsues OH obpaiiaeT
BHMMaHME Ha TO, YTO 3a ero CoCceakou no AoMy - MOIOAON M OYEHb NPUBIIEKA TETbHOM
0CO60M - HUKTO M3 NapHEN He yxaxuBaeT. EMy 3TO kaxeTcs CTpaHHbIM, MOCKOMbKY OHa
SIBHO MHTEPECHEeEe APYrnx AEBYLUEK B OKPYre, U OH PeLlaeT UCNPaBUTb 3TO YMYLUEHUE, TEM
bonee, 4TO M AeByLlKa "He NpoTMB". OQHAKO CKOPO eMy 0O6BSACHWAN, YTO KOrAa U3 HeKux
MECT BEPHETCS HeKWUM OTCY TCTBYHIOLNIA NEPCOHaX, TO Yy MOSIOAOro YenoBeka "éyay T
6onblue HenpuUATHOCTHN".

M ewwe 6onee apamMaTUYHbIN NpUMep.

Monoaon npeanpvHUMaTesb, TWaTeNbHO UCCNeAoBaB PbIHOK, OBHapYXu No 0AHOMY U3
XOZl0BbIX TOBAPOB SIBHO HE3aHATYHO LeHOBYIO HUWY. OH apeHaoBan napek, BOXun B TOBap
AEHbIN, NoNy4YeHHble HeodUUMaNbHO B KpeANT "OT Cepbe3HbIX NoAen”, U B NEPBbIN XKe AeHb
Hayanacb 6ovikasi Toproensi. Ho Ha BTOpoM AeHb eMy nepeaanu nNpocbby Konner nocTaBuTb
LieHy Ha CBOM ToBap, "Kak y Bcex". OH 3TOro He cTan AenaTb, MOCKOSIbKY 3TO BOBCE He
BXOAMNO B €ro niaHbl. A elle yepes [iBa HA ero napek cropesn BMecte ¢ ToBapoM. OcTancs
NNLWLb HEBbINIAYEHHbIA KpEANT W WYTKN NONMLENCKUX Ha ero cyeT. MonoaoCcTb Ha 3TOM
3aKOHYMNachb.

ABwkeHne OT 0AHON HE3AHATON NPOTUBHMKOM BbIroAbl K APYrou - HaWJ1yyLumMmi cnoco6
BeAeHust 60pb6bl NpU O4EeHb HENMPOCTOM YC/I0BMM, YTO "He3aHsTas Bbiroga',
AENCTBUTEJIbHO, HE 3aHSATa.



[IloMecT™t CBOMX COJIZaT B MECTHOCTBL cMepTmn

MecCTHOCTb (CUTyauust), rae BoMHbl, 6pocasick B CpaXKeHne, MOryT COXPaHWUTb CBOM XXM3HU, a
YKOHSISICb OT HErO, - HE MOTYT UX COXPaHUTb, Ha3bIBAETCS MECTHOCTbIO CMEPTMW.

Ecnu Bpary Haio nokasbiBaTb AOPOry K XXM3HWU, TO CBOMX, HaNpoTMB, Ha0 NnWaTb KOM(OPTHOW
ANS HAX TEXHOMIOMMM NOPAXEHMS, @ 3TO M 3HAYUT - NOMELLATb B MECTHOCTb CMEPTMU.

OpHaxkabl NONKOBOAEL, TPUXKAbl BbICAXXMBAJICS Ha Bpa)l(eCKMVI 6eper N TPpWXKAbl HENPUATEb
C6paCbIBaJ'I €ro BOWCKO B MOpeE - NMpnxoannocCb CnacaTbCd Ha CBOUX Kopa6n$|x N yrJibiBaTb
BOCBOSCHU.

B ueTBepThIN pa3 NofKOBOAEL, BbICAAMBLLMCL, OTAAJ MPUKA3 OKeYb COBCTBEHHbIE KOpabnw.
Kak Ton1bko kopabnu 3anbinanu, NnpoTUBHUK NPOCTO nobexan: bblfo ICHO, YTO Tenepb
NMonKoBoAeL Bbicaauacs "Bcepbe3 U Hagonro".

BbipaxkeHune "Cxeyb cBoM kopabnn" cTano CMMBOJIOM MOMeLleHust cebs M CBOero BoWcka B
MECTHOCTb CMepTU. B 3TOM MEeCTHOCTM BOWCKA AepPyTCSA C yCTpallatoLen CUIoN.

Hawa Cbl/IpMa OKasanacb BUHOBATOW npea o4eHb Ba>XHbIM A4 HaC U KanpusHbIM KJIMEHTOM.
Cob6CcTBEHHO, HEMHOrO 6bI71 BAHOBAT $, @ B OCHOBHOM - MOW 3aMeCTUTENb, KOTOpPOro 4
o06s3an noexaTb K3TOMY KIIMEHTY U JINYHO NPUHECTU U3BUHEHUA.

3aMecTuTenb NPOTSHYN BpPeMs, HECMOTPS Ha MOW HEOAHOKPATHbIE HanoOMWHaHMA K
CCbINIAsiCb Ha BCSKMe TeKylme aena n obctoaTenbcTBa. 3aBTpa NATHULA, a B
noHeaenbHUK 6yaeT yxe no3gHo. OH obelwaeT, 4TO 3aBTpa HernpeMeHHOo 3aedeT U
M3BUHUTCS, HO Y MEHSI YBEPEHHOCTU B 3TOM HET: BO3MOXHO, OH pacCunTbiBaeT, YTO 4
noeay, B KOHLE KOHLOB, caM. MNMpnaeTcs NOMEeCTUTb €ro B MECTHOCTb CMEpTHU:

- 3aBTpa - NOCNeAHAS BO3MOXHOCTb. Tbl, HAKOHEL, noeaellb U3BUHATLCA?

- [a, na, pasymeeTtcs!

- OyeHb xopoLo! A kakue, KCTaTn, y Tebs gena Ha 3aBTpa?

- C yTpa npoBOXYy coBeLlaHue no...

- OTMeHso coBelanme. Ewe kakne?

- HoBbI pabOTHUMK BbIXOAUT NEPBLIN AeHb Ha paboTy, Hado...

- 51 caM ¢ HuM norosopto. Ewe kakune?



- Hago KOHTpakT NpocMOTPETh...

- Cetyac nepefaub ero MHe. Eule kakve?

- He noHan! A yeMm e MHe 3aBTpa-TO 3aHMMaTbCa?!

- Moepewsb v npuHeceLwb U3BUMHEHMS. 3anpeLuato 3aBTpa 3aHMMaTbCs NIO6bIM UHBIM AENOM.
MpuHecellb U3BUHEHNUS U OTAbIXal. YTO HEMOHATHO?

- Tak BeAb 3TO OT CWJIbl Yac 3aMMeT, a OCTaNlbHOe BpeMs?

- BoT v oTAbixai. 3anpelyato 4eM-1mbo 3aBTpa 3aHMMaTbCs, KpOME NpUHECEHMS!
U3BMHEHWI. Haaetoch, B NiaHax Ha 3aBTpa y Tebsi He NpeaycMOTpeHo 3aboneTh?!

Tenepb 3aMeCcTUTENb - TOYHO B MECTHOCTM CMepTu. He npuHecTn 3aBTpa U3BUHEHWUN -
3Haunno 6ol OTKPbITOE N AEMOHCTPAaTUBHOE HENOAYNHEHUE, YETO Y HEIO AaXXe B 30HE
6nvxanwero pasBnuTUA HE UMEETCA.

Koraa HaM Ba)kHO, YTo6bl NOBeAeHne HaLIMX paboTHUKOB (MM conaaT) 6bl10 TBEpPAbIM,
a He NyCcTbIM, HE06X0AMMO NOMECTUTb UX B CUTYaLMIO, Koraa /ilo6oe HeTBepaoe U
HeHafieKHoe noBefeHne B UX CO6CTBEHHOW KapTUHE Mupa CMepTH NoA06HOo

Ecaiu xXouewr [IOMMATE, CHadalJla OTIIYCTH

TecHUMbIV NPOTUBHWMK BYAET elle cpaxaTbes. NPOTUBHUK, UMeoWMA NyTb Ansa 6ercTea, -
cpaxaTbCsi He byaeT. Hy)kHO npecneaoBaTb ero, He AaBasi €My NepeAbILLKM, HO U HE TECHS ero
ype3MepHo. Koraa cunbl NpoTMBHMKA UCCAKHYT, €ro BOJS Ccpa)aTtbcs ucyesHeT. Koraa xe
BpaXXecKasi apMu1sl pacceeTcsi, €e MOXHO MNJIEHUTb, AaXKe HE 3aMOYMB B KPOBU OpPYXXME.

CyTb CTpaTareMmbl 3aK/04aeTCcs B TOM, YTOObI, CTaBs NPOTMBHMKA B YCIIOBUSI, TAE €r0 MOXHO
MPUHYAUTb U FAE OH OXMAAET NPUHY>KAEHWUS, HE NPUHYXAATb €ro, AaBasi EMY BO3MOXHOCTb
caMmoMy cebs NpuHyauTb, T. €. CaMOMy cebe nokasaTb A0POry K XXMU3HMU.

MpaBMTeNb CEBEPHOro LUapcTBa Bal yroBopun BOXAS Oro-3anaAHblX BapBapCKMX MieMeH
M3HXO0 NOAHSATb MATEX NPOTMB FNaBHOro conepHuka Ban - uapctBa LUy-XaHb. Monkosoaew,
LLly Yxyra J1sH BbICTYNMA NpOTUB M3HXO, HO MOCTaBWU CBOEW LIeNbi0 OBMlaAeTb He NpoCTO
3eMJIIMU, HO N CaMUM CEepALIEM HOXHbIX BapBapoB.

CHayvana oH nooAnHo4ke pa3bun cor3HMKOB M3HXO0, HO BMECTO TOr0 4YTOObI Ka3HUTb
MSATEXHMKOB, BENIMKOAYLIHO OTAYCTMUN MX HA cBOboAy. 3aTeM OH B3$/1 B MJIEH U CAMOro
M3HX0, HO OTNYCTWUN U €ro.



M3HX0 BHOBb Ha4asl BOEHHbIE AeNCTBUSA NpOoTUB Ykyra JIsHa, cHOBa nonas B NieH 1 CHOBa
6b11 oTNyLWeH. Tak Npoao/mKanocb Ao ceMn pas. YUxyra JIsH npowan MaHxo aaxe Toraa,
Koraa CroABMDKHUKN MATEXHOI0o BOXAA CaMW NPUBOAUIAN €ro K HEMY CBA3aHHbIM. HakoHel
nocne Toro, Kak MaHxo 6bin B3AT B MNJIEH B CeAbMOM pa3, OH packasincsl B COAEAHHOM U
noknanca Yxyra JIsHy B Be4HOM NOKOpHOCTU. C Tex Mop Ha HoXHbIX pybexax uapctsa LUy-
XaHb Uapun Mup.

Uxyra J1SH npuMeHun ctpaTtareMy "Ecnmn xo4delub norMmatb, CHadana oTnycTu" NoToMy, YTo ero
uenb 6bina He B TOM, YTObbl pa3rpoMuTb UK youTb MaHX0, a B TOM, Y4TO6bI Ha tOro-3anagHbiX
rPaHMLAX KHSDKECTBA YCTaHOBUIICS MPOYHbIM MUP. Beab BMecTo ybmuToro MaHxo y BapBapoB
nosiBUNCS 6bl HOBbIV BOXAb. [M03TOMY Yxyra JISiHY Hy>XeH 6bl1 M3HX0, Tak cka3aTb,
NepeBOCMNUTaHHbIM, M3HXO0, HE XenatoLWmnin C HUM BoeBaTb. BOT noyeMy oH MHOrOKpaTHO
oTnyckan M3Hx0, HECMOTPSA Ha BOpYaHUE CBOUX CMOABMXHUKOB, UMEIOLLMX HE CTOSb
cTpaTernyeckoe MblwneHune. N oH gobuncs npoyHoro mupa.

Uxyra J1aH, 6yayun Ha ABaguaTb neT Monoxe Jlio basi, B Hayane cBoen BOEHHOM Kapbepbl
CTpacTHO Me4yTan nonacTb K JIo B3t B coBeTHUKK. B 3T0 Bpems Jlto B3t noTepnen
nopaxxeHue OT CBOEro 3aKnsToro mMoryuecTtseHHoro Bpara Lao Llao n o6bekTuBHO
HY>XAasnca B MyApOM N YMENOM COBETHMUKE.

- Yepes ogHOro oTwenbHMKa Yxyra JIaHy yaanocb Bo3byanTb K cebe MHTepec Co CTOPOHbI
Jto bas.

- 3aTeM OAUH K3 Apy3en nNpsamMo nopekoMeHaoBan ero Jlo bato.

- Y>xe aBaxabl 66110 0b6palleHo BHMMaHue J1io bast Ha Yxyra JisHa, M OH NnocTaBun nepepq
coboit uenb: HaHsATb Ykyra JIssHa B COBETHUKM.

- B3siB 6oraTble gapbl, OH HaNpaBWACS Ha NoUckM Yxxyra JisHa. Korga oH npnbnmsuncs K
ropaM, B KOTOPbIX CTOSA/Ia CONTIOMEHHAs XMKUHa Yxyra J1gHa, OH yCnblwar, Kak KpecTbsHe,
paboTas B nosne, NOIT MECHIO O MyApPOM OTLWeE bHUKE - 3TO YKyra JIAH NpuHan
cooTBeTCTBYOWMe Mepbl. KpecTbsaHe 1 ykasanu J1io bato Xv>knHy "Myaporo oTwenbHuKa".

- Ho Yxyra J1sH, koTOpbIN BTaliHe 60nblue BCEro Ha CBeTe XOTeN NnonacTb Ha ciyxby Kk Jlo
bato, oTcyTcTBOBaN. 3T0 ewe 6onblwe noacTerHyno nHtepec Jlo bas.

- Koraa oH ycnbiwan, 4to Yxyra JIssH CHoBa NosiBUICS B CBOEN XMXKMHE, OH OTNPaBUCS K
HeMy cHOBa. OANH 13 BEPHbIX CTOPOHHUKOB JTio b3 ckasan, 4To Yxyra JIsH - npocTas
aepeBeHLWMHa 1 JTio Bato npocTo cneayeT npuBe3TW ero cunol. Jlio ban Bo3pasun: "Kak mor
6bl 1 NpMKa3biBaTb BENMYAWLLIEMY MyApeLy Halero BpeMeHu?"

- MpeononeB TPyAHOCTU 3MMHEro nyTw, B Henoroay, Jlto ban nobpancs A0 XMXKUHbI, HO
Ukyra JlsiHa onsiTb He 6b110 AoOMa.

- Iio Balt ocTaBUN eMy 3anucKy, B KOTOPOW Bblpasui riyboyaiiiiee coxasneHue B TOM, UYTO
onsATb He BCTpeTun ero. OH HageeTcs, YTo Ykyra JIsH NoMOXeT eMy yMUPOTBOPUTb



rocyaapcTeo. OH ewle npveaeT K HeMmy. Meped 3TUM, 0AHaKo, OH NocTapaeTcs
OUYUCTUTHLCSA C NOMOLLbLIO MOCTA U OMOBEHUIA TIEKAPCTBEHHBLIMU HACTOSAMMU.,

- OH foXaancs BeCHbl M CHOBa OTMPABMIICA K COTOMEHHOMN XMKuHe Yxyra JlsHa. YTo6 bl
NPOAEMOHCTPMPOBATL YBAXXEHME, MOCNEAHIO MU0 OH €XaN He Ha NoLllaaun, a NpoLe
MELIKOM.

- Ero BcTpeTnn ManbuuK 1 ckasas, YTO XO35MH CrunT.
JTio Ban Bowen v yBuaen cnsawero Yxyra JisHa.

- OH 3anpeTun Manbynky 6yaMTb X035MHA M MOYTUTENbHO XAan, Koraa TOT CcaM
npocHeTCS.

MoToM Mexay HMMKM cocTosnacb beceaa, MOCNE YEro BCO OCTABLLYHOCS XM3Hb JTio Bawn
6e3pa3znenbHo (M He HanpacHo) aosepsan Yxyra JIsHy.

TakmM 06pa3oM, Yxyra JIaH BHaYane HeCcKobKo pas "otnyckan” Jlito basa ¢ TeM, 4Tobbl
OCHOBATENbHO ero "nomMmartb".

MpeactaBum cebe napy noaen B BUAE ABYX METAIMYECKMX LLIAPUKOB, COEANHEHHbIX
NPY>XMHKON. ECNK 3Ty NPY>XUHKY OKMMaTb, OHa 3aX04YeT pa3xaTbCs. A eCn ee pacTarvBaTh,
OHa 3ax04eT OKaTbCs. [03TOMY, eCnv OAMH LIAPKK 3aX0UeT NPUGNU3UTLCS K ApYroMy,
COKPATMB AMCTAHLUMIO M OKaB MPYXMHKY, MPY>XMHKA 3aX04eT pa3xaTbCsl, M BTOPOW LUapUK
OTNETUT OT NEPBOIO elle Aanbliue, YeM 6bll. 3HAUUT, NEPBLINA LIAPMK NOCTYNWA HEMPABUIIBHO.

A BOT €C/I1 OH, Xenas COKpaTUTb AUCTAHLMIO, HAaNpPOTUB, OTOABUHETCS OT BTOPOrO LUApWKa, TO
NPY>XMHKa, PacTSHYBLUXCb, 3aX0UeT OKaTbCS. BTOpoi Wwapuk noaneTuT K nepomMy Ha 6onee
6/IM3KYI0 AMCTAHLUMIO, YeM npexzae. Toraa NnepBoMy LLIAPUKY OCTAHETCS TONbKO HEKOTOPbIMM
HeobpaTUMbIMU COBLITUSAMU 3aKPEMUTb 3TY HOBYIO ANCTaHLMIO. ITO O3HAYAET: XOUeLlb
NOABUHYTbLCA 6NMXKE, CHavana OTOABUHBCS.

MHoraa BCTaeT apyrasi 3aAada: KTo-TO YK C/IMILKOM 6/1IM3KO0 K BaM NOAOABUHYIICS -
MasI03HaKOMbIA YESoBEK, @ YXX NpUcTponncs damMunbspHUyaTb. Toraa BMECTO TOro, YTobbl
0TOABUraTbCs (Pa3 Y 3TO ero He CMyLLAET), MOXHO NOAOABUHYTLCS elle 6nmke: "CnyLian,
noka Mbl TyT kode nbeM, 6yab Apyrom, cberai 3a curapetamu! Ha aeHexky!"

MHoraa pns Toro, 4to6bl UeNoBeKa NPMXBATUTh NOKpenye, eMy Hafo CHavasla
npepocrasuTb cBo6oAay.

BpoCUTE KMPONY, YTOOH MNOJNYYUTE SIUMY

Koraa n3BecTHbIN No3T Yxao Ty npuexan B Cywkoy, MECTHbIA NO3T peLn BbIMAHUTb



Nnapy CTPOK Y 3HAMEHUTOCTU. [N 3TOro OH HanMcasn Ha CTEHE Xpama, KOTOpbIN,
HECOMHEHHO, A0/MKEH Bbl/1 NOCETUTL BEMKWUIMA MO3T, Ha4yano HAMEpPEHHO He OYEHb UCKYCHO
COCTaB/IEHHOrO CTMXOTBOPeHUs. Koraa Yxao Ty noceTun xpam, ero, AeUCTBUTENbHO,
CMYTW/IO HE3aKOHYEHHOE YeTBEPOCTHULIME, U OH Aonvcan ABa HEAOCTAKLWMX CTUXa,
co3aaB, TakMM 06pa3oMm, npekpacHoe CTUXOTBOPEHME.

30€eChb "KMpNMYOoM", KOTOPbI 6pOCKT MECTHBIN NO3T, SIBNSIETCA Ha4Yano CTUXOTBOPEHUS, a
AparoLeHHOM "aLMOoI" - ABE 3aMevaTeslbHble CTPOKM, HanMCaHHbIE 3HAMEHUTOCTbIO Ha CTEHE
MeCTHOIro xpama.

CyTb CTpaTareMmsbl: COBEPLUMTb TakMe AENCTBUSI UM OTAATb KaKylo-Nnnbo BEllb, KOTOPbIE He
NpeacTaBAsitoT 0C060M LLEHHOCTH, YTOObI NOMYYMTb B OTBET Ha 3TO HEYTO, AENCTBUTENBHO,
LIEHHOE.

Hanpumep, "6pocatoT Kupnud, 4Tobbl NOAYYMTb AWMY" ManeHbkue AeTu B 6eaHbIX
CTpaHax, Koraa, noaxoas K 3anagHbiM TypucTaM, npeanaratoT MaleHbKui NpuBsALWnmn
bykeTUK UBETOB "NPOCTO Tak", becnnaTHoO. 34ecb 3TOT OyKeTUK ABnAseTcs "Kupnuyom”, a
BO3MOXHbI€ AEHEXHbIE NOXEPTBOBAHUSA NO-YEI0BEYECKM PAaCTPOraHHOro TypucTa -
"ALWMONn".

Kutaickme ctmnxm XOpOLO onncbiBalOT HEPEOKO BCTPEYatoLeecd nosegeHmne XeHLWnHbI no
OTHOLUEHMIO K B}'I}O6J'IeHHOMy B HEE MYXUYUHE!:

"9 BUXY, UTO OH BecnpepbiBHO 6pocaeT Ha MeHs B3rnsabl.

DTO MeHs OYeHb paayer.

5 6pocato eMy Kupnuy, 4Tobbl NOMYYNThb SILLMY.

M3 ero neyanu 9 HageroCb NONYYMTb CBOE CYACTbe".

HamepeHHas ")XeCcTOKOCTb" HepaBHOAYLLHOM AaMbl cepaua - 3T0 "KMpnny”, @ CTpaaaHus no
3TOMY NoBoAy BNIOOMEHHOMO, BCE MPOYHEE U HaZeXHee yBA3aloLWero B nayTuHe nwbsu, - 370
"qawma”.

OpaHaxabl MOHax 0by4an CBOMX MOC/YLIHMKOB COBMECTHOW MeanTauuun. OHWM AOMKHBI 6binn
HEMOABWXXHO CMAETb C 3aKPbITbIMU FN1a3aMu U NYTEM OUULLEHUS AyXa OT BCEX MUPCKUX
MbIC/IEN AOCTUraTb COCTOSIHUSI caMooTpedeHus. MNepen BeyepHen MeanTaumen MoHax
06bsBMA:

- CeroHs Be4epoM g 0TBEYY Ha Balum Bonpockl. KTo AocTMr camoro rinybokoro
Norpy>eHuns B 6yaaninckoe yyeHne, MoXeT BbIMTU Bnepea.

Bce yyeHukmM cpasy e cpearMpoBanv Ha 3TO MPUHATUEM MPaBUSIbHON MO3bl U MOrPY>XEHNEM
B rny6oKyto MeamMTaunio. ToNbKO 0AMH MONOAON NOCNYLIHMK, KOTOPbLIA 6bln 0 cebe oveHb
BbICOKOIO MHEHWS, BbILIEN BNEpea M NOKIOHUICS.



MoHax HeMeaNneHHO NpOU3HeC:

- S1 6pocan kMpnuy, 4TO6bl NONYYNTb ALWIMY, @ FISANTE-Ka, YTO S NONyYato: HEOHOXOKEHHbIN
Knpnuy!

/3 3TOM, NoA06HOM NeYanbHON ynbibKe, UCTOPUM CNeayeT, YTo CTpaTareMa He MOXET 6bITb
YCMELIHOW, eCnn "SLMbl", KaK TaKOBOM, HET B HAIMUYUW.

OawuH pbibak 3axoTen NOCTYNMUTb Ha CNyx6y K uapio M CcTaTb ero COBETHMKOM. MNOCKONbKY
HW Lapb, HU KTO- HWMOYAb M3 TeX, KTO MMen AOCTYN K Lapto, U C/1bIXOM He ClbIXMBanu 0O
TaKOM KaHaugaTe, pblbak pewmnn NpUMEHNTb CTpaTaremy u "6pocMTb Kupnmy".

[leHb 3a AHEM OH CTan NI0BUTb Pblby HEOObIYHLIM CMNOCOOOM: Ha NPSIMON, HE 3arHy Thii
KPIOYOK, 6e3 BCAKOM HAXXMBKK, Aa elle AepXKasn YAOUKY TaK BbICOKO, YTO KPHOYOK 6bi1 Ha
nonMeTpa "ad BoAow. [pn 3TOM OH rpOMKO npuroBapusan: "Pbiba, KOTOPOM HAaA0ENo XnUTb,
CaMa [O0/HKHA YXBAaTUTbCA 3a KproYok!"

06 3TOM CcTpaHHOM pbibake 3aroBOpW/M, 1 Lapb Nocnana BOMHA NPUMBECTU 4Yydaka Ko ABOpY
(ans 3abasbl).

Ho pbibak He 0bpaTuni Ha NpuKas BOMHA HUKAKOro BHUMaHUs, npurosapuseas: "Kproyok,
KPKOYOK, KPHOYOK, OAHAKO BMECTO Pblbbl NNLLb Mefikas KpeBeTKa XyIUraHuT!"

BovH npuwen 1 coobwmn Lapio o Heyaade.

Llapb nopa3Mbllwisn Haa CnoBaMu pbibaka, MoHaN, YTO TOT, XOTS W YyaakoBaTblW, HO,
HECOMHEHHO, BblAAOLWMNINCS YE0oBeK, U NoCnan 3a HUM YMHOBHMKA. HO M Ha YMHOBHUKA pblbak
He 06paTW/ HMKAKOro BHUMaHWUS, NpuroBapmBas: "KptoUok, KpiovoK, Kprovok! bonbluas pbiba
He KNoeT, TONbKO Menkas 6e3obpasHuyaeT!”

YMHOBHWMK B YAMBEHNM BEPHYNCS K Liapto 1 060 BCEM pacckasarn.

"DTO, NoXanyi, AeNCTBUTENbHO, BblAAOLWMIACS YenoBek!" - nogyMan uapb, Habpan LeHHbIX
NOJApKOB M OTMPABMUCA K pbibaky caM. BnocneacTBum pbibak CTas ero BOEHauasibHUKOM U
noMor oaepXxaTb nobeay B GUTBE C AMHACTMEN KOHKYpeHTa.

34echb "KMpnuy” - Ha NepBbIM B3rnaa, YyAakoBaToe NOBEAEHME, @ Ha CAMOM Jene -
3amndpoBaHHOE NociiaHne pbibaka Lapto, a "awMa" - npurnalleHne Ha BbICOKWUIA
roCyZ1apCTBEHHBIN MOCT.

Mpexae yeM NONYyUnTb OT KOro-1M60o HeuTo BaXKHOEe U LieHHoe, cneayer noagymatb, He
HaAo Jin cnepBa AadTb aTOMY e 4eJ10BEKY ‘-ITO-HVIGYAI: MeHee BaXXHOe U MeHee LIEHHOE,;
MHa4Ye MOXXKHO BOOb6LIe HUYero He NONYYATb.



YroBh oO6eB3BpemMTE WAMKy, HaJoO MOMMaTh IJlaBaps

Ecnu opgepyxan nobeay, Hy»Ho 3abpaTb BCe, YTO MOXHO 3abpaTb. B3daTb ManeHbkyto
A06bluy M NPOMTU MUMO BONbLLION - AENO BbIrOAHOE ANSt MPOCTbIX BOWHOB,
obpeMeHnTeNbHOE A KOMAHAMPOB W OMAcHoe Ans NPeABOAMTENS BCEro BoMcKa.

OpepxaTb nobeay, He pa3Bsi3aB TBEPAbIM Y31 U He CXBATMB NPeABOAUTENS, O3HaYaeT
"NO3BO/IUTb TUrPy YWTU B rOpbI”.

CMbICn cTpaTareMbl 3aK/I04aeTCs B OpraHm3aumm "oxoTbl Ha npeasoautens”. OHa HernpeMeHHOo
MMeeT MeCTO B NTIO60M CpaxkeHun. B caMOM MSArkOM BapyiaHTe OHa O3HayaeT 3axBaTuTb
"cepaue" npeasoauTens, Kak ato caenan Yxyra JIaH ¢ npeaBoamMTeneM KXHbIX BapBapoB
M3HX0. B caMOM >eCTKOM BapuaHTe - (hmM3nyeckoe yCTpaHeHue rnasapsi.

B kuTanckux ctuxax ata CTpaTaremMa ornncbiBae€TCd TakK:

"Koraa HaTsrvBaellb NyK -

Tyrol aomkHa 6biTb TETUBA.

Jlo/mkHa 6bITb ASIMHHO CTpena,

YTo B 6UTBY NocnaHa noabMu.

Korpa cTpensiewb no Bpary -

Belt no KoHto ero cneps.a.

M ecnu B nneH 6epelub conaat -

CnepBa WX KHs351 B M1EH BO3bMU".

Ecnun nepeckasaTb 3TO B MPO3€, TO MOAYUYUTCS CNeayowas MHCTPYKUMS:

- Yaap Haao XOpoLlo NoAroToBUTb, HAPACTUB MOLLb B HY>XHOM HanpaBAeHUU - "TYron Ao/HKHa
6bITb TETUBA".

- Yaap nomkeH 6biTb CUbHBIM, BbICTPbIM M TOUHBIM - "AIMHHANA CTPena, NyLeHHas Tyrou
TETUBON".



- Ho ynap nomkeH COOTBETCTBOBATb yAa4yHOM cTpaTareMe - "B 6UTBY nocnaHa noabMu” (He
KeM-Hnbyap!).

- Nepep TeM, kak Nopa3vTb Bpara, He06X0AMMO B3STb B MJIEH UM paccesTb ero BoMCKo 6e3
6onbwnx notepb - HEO6XO0AMMO CHayana ero 06e3rnaBuTb - "cnepBa UX KHA3S B NJieH BO3bMK".

Bclo nocnegosaTenbHOCTb HEO6X0AMMO npo4ynTaThb B 06paTHOM HarpaBieHnn: C KoHuUa Ao
Hayana, U Mbl MoOMMeM CYyTb CTpaTarembl.

YTo6bl 3aXBaTWUTb NPeABOANUTENS, HAaAo obpallaTh BHUMaHWE He Ha "3HaMeHa W WTaHAapThl", a
cneauTb 3a TEM, OTKYAa UAYT KOMaHbl, onpeaensiolmne ABUKEHNE BOMCK.

UxaH CloHb BCTYNWUA B CpaXKeHME C BOCCTABLWMMKU MPOTUB MMMNepaTopa, KOTOPbIMY
PYKOBOAW/ OAMNH U3 MATEXHbIX KOMaHANPOB MHb Li3biuw.

UrkaH CIoHDb yCMeLHo aTakoBan HENpUATENS, HO He AOCTUI OKOHYaTeslbHOW nobeabl. OH
XoTen ybuTb npeaBoaAMTENS, HO HE MOr ono3HaTb WHb LI3biLm cpean NpocTbiX BOVHOB,
MOCKOJIbKY TOT MPUMEHWIT BOEHHYIO XU TPOCTb W OAENCS NPOCTbIM BOMHOM. Toraa YxaH
CloHb NMpuKasan CBOMM BOMHAM BMECTO HACTOSIWMX CTPEsn CTpensTb cTebnamu Tpasbl.

MATEXHWUKW, B KOTOPbIX Mnornaganv 3T 6e306uaHble CTpenbl, Pewnnm, YTo Yy
MMMNepaTOPCKUX condaT MCCSK 3anac CTpes, M pa3oM MOCMEeWnIN K O4HOMY YENTOBEKY, SIBHO
UX NPeaBOAMTENI0, KOTOPOMY OHM XOTENMN COOBWMNTL 3Ty PafloCTHYO BeCTb. YxaH CloHb
TOTYaC NpuKasaa CBOEMY JlydleMY IYYHUKY BbiMyCTUTb B WHb Li3blun HacTosiwyto cTpeny.
CTpena nonana MATEXHWKY B NIEBbIN [Na3, U TOT Cpasy Xe npekpaTun 6UTBY, Npu3HaB
CBOE MOpaXeHMe.

[0 rnaBapsi MOXHO A06paThbCs Yepe3 ONBOUYHOE UK NpeaaTeNbCckoe NOBeAEHNE ero
OKPY>XEHUS. IMEHHO Ha 3TO OKPY>XEHME M HanpaB/ieHa Yallle BCero crpaTtarema.

o Moxo, BNOCNeACTBUN U3BECTHbLIN KUTANUCKUA NUcCaTeNb, Byayum yYEHUKOM, NPUHSN
yyacTue, a TOYHee, pyKOBOAW LUKONbHOM 3a6acTOBKOW. AAMUHUCT paLms LWKOMbI paaa
6blna 6bl BbIrHAaTh €ro Kak 3a4MHLLMKA, HO Y Hee He ObiNo "topuanyeckon ocHoBbI". Toraa
OAVH U3 yunTenen npuayman ctpataremy. OH NPeanoXun WKONbHMKAM BblbpaTb
"pyKkoBOAMTENSA CTAUKN".

9TO MPUBESO K MOTOMY MOPAXEHMIO LLIKONBHUKOB: NNLLb HECKOJIbKO bronneTeHen 6binn He
3amnosIHEHbI, Ha OCTalNlbHbIX CTOSN0 UMs o Moxo.

Tenepb ero yxe 060CHOBaHHO MUCK/THOUMAM U3 LIKOSTbI, U 3a6acTOBKA YYEHWNKOB CPasy Xe
npekpaTunacb. o Moxo 6bi1 Tak BO3MYLLEH FYNOCTbIO U NpeaaTenbCTBOM COyYEHMKOB,
YTO He TONbKO (PU3MYECKU, HO M MOPAsIbHO OKa3asICsl M30/IMPOBaHHbLIM. OH Aaxe nnakan oT
3/10CTH.

OpaHo M3 Hanbonee 3¢phekTUBHBIX HaNpaBJ/IEHUA yaapa No HENpPUATESIIO - yaap No ero
pykoBoOaUTENO (B TOM YMC/ie U BCeMy TOMy, 6e3 uero oH nepecraer 6biTb
pykoBoauTenem). Ho n oT NPOTUBHUKA C/lIeAyeT OXXuAaThb TOro e Lara.



BrTackMBaTkE XBOPOCT MB3-IIOH odara

CMbICNT CTpaTareMbl 3aK/Il04aeTcs B TOM, YTOBbI HE NMPOTUBOAEMCTBOBATL OTKPLITO CU/e Bpara,
HO 0CNabnaTb NOCTENEHHO €O OMOpY:

- NIVLLIEHME MPOTUBHUKA OCHOBbI €r0 3KOHOMUYECKOrO MOTYLLIECTBA: OPraHn3aLms
3KOHOMUYECKOW 6/10Kaabl, HaNoXeHne 3M6apro;

- paspyLIeHWe ero MHhPaCTPyKTypbl: AMBEPCUM, CAabOTaX, OpraHu3aLms 3a6acToBOK;
ocnabneHne ero 60eBoro Ayxa: NMMCTOBKM, CNYXWU, MAEONIOrMYecKas AMBEPCUS, TPaHCNALMA
paavo- 1 Tenenepenay Ha TeEPPUTOPUIO MPOTUBHUKA, MUCCUOHEPCTBO.

BcrnoMHuM 60pbby Yxyra JIsHa ¢ MaHxo. To, YTO OH HEOAHOKPATHO MNSIEHSN M OTMNYCKas Ha
cB0b0AYy KaK CroABMKHUKOB M3HX0, TaK M ero caMoro, NocTeneHHo N1iano M3aHxo ero
"coumanbHoOM 6a3bl" - ero aBTOPUTET, Kak BOEHHBIN, Tak 1 YeT0BEYECKMIM, HEYKNOHHO naaarn.

PacnpocTpaHeHHbIM cnocob0oM "BblTaCkMBaTb XBOPOCT" ABMSIETCS N'YMaHHOE OTHOLLEHME K
BOEHHOMMJIEHHbIM.

Mao LI33ayH BOoCnonb30Bancs cTpatareMon "BblTackMBaHMa XBOpocTa" B 6opbbe npoTus
YaH Kanwwm.

- CHayana u3 nfeHHbIX conaaT v oduuepoB oTéMpann 0cobo npuBepXxeHHbIX YaH Kanwm -
NX AepXxasvm B CTPOroM 3ak/It0HEHUMN.

- C ocTanbHbIMM congaTamMn 1 oduuepamm obpallanncb 04eHb XOpPOLO.

- Ansi X NPOKOMMYHUCTMYECKOW NepeopreHTauum NCnosb30BaancChb crneumanbHble cobpaHus,
Ha KOTOPbIX TWAaTENbHO NPOUHCTPYKTUPOBAHHbIE "BbIXOALbI U3 HMKHUX C/TIOEB" CpaBHUBAIN
HY>Ay ¥ rope "cBoux 6paTbeB M CECTEP MO KIaccy" C POCKOLIHOMN XXW3HbIO BEPXHMX CIOEB,
KOTOPbIM SIKO6bl MOKPOBUTENBLCTBOBAN YaH Kanwwm.

- [MoTpsACEHHbIE 3TUMWN CUITBHO NPUYKPALLEHHbIMKU paccka3aMm U MaTepuasbHbIMU
OOKa3aTeENNbCTBaAMU - BMJIOTb A0 BEPEBKU, Ha KOTOpOl‘;I 6b111 NOBELLEH NMOMELLNKOM oTel,
pacCKa34uKa - cnywaTenn 3aropajimCb HEHaBUCTbIO K roCcnoACTBYOLWNMM KinaCCaM U UX
NOJINTUYECKMUM U BOEHHDLIM MNMPeEACTABUTENAM.

- KTO 13 nneHHbIX Nog BAUSHWEM 3TOW arMTauun He BCTynan HeMeaneHHo B HapoaHyto
ApMUIO, TOKO OTNpPaBASAN AOMOW, CHabaMB AeHbraMmn Ha Aopory v AobpbiM coBeToM: "Koraa
B CNleaytoWwnii pa3 CTOJIKHELWbCS C HAMK Ha nosne 6MTBbI, BCIOMHU: KUTaMLbl HE BOKOKOT
NpoOTUB KMTanues!"



MOHATHO, YTO 3TO, HECOMHEHHO, CNOCO6CTBOBAIO Pa3NOXKEHMIO TOMUHAAHOBLIEB Y CHUXKEHMIO
nx 60eBoro ayxa. 1 HaobopoT.

YT0o6bl B pe3ynbTaTe ANMTENbHOM OCajbl opoaa "XBOPOCT He Obi1 BbiTalleH* - 60eBOM AyxX
060pOoHAOLWMXCS He ynan, - TaHb [aHb 06bsIBU CBOMM BOMHAM, OKPY>EHHbIM BOWCKaMM
uapcTBa SAHb: "BOKCb, KaK bbl SHbLbI HE OTPe3asin HOChl HALLMM MIEHHbIM BOMHAM U HE
BbICTABWU/IN UX Ha NEPeAOoBON NMHMK B kKayecTBe TpodeeB. Halum noan He Mornm 6bl 3TOMY
noMewaTb".

Bckope 3TK cnoBa cTanu U3BECTHbI SHbUAM, M Te MNOCMewuIn TOYHO TaK M caenaThb.

YBuaeB, Kak noCTynuan C Ux cooTevyeCcTBEHHNKaMN, OCaXKAEHHbIE NPULLIN B APOCTb U
CTanun nNpsiMo-Taku pBaTbCs B 601 € aHbLaMuK. Toraa TaHb [laHb 3aciian BO BPaXXeCKUii
narepb nasyT4yuKa, KOTOPbI coobLmMN sHbLUAM: "TaHb JaHb 6ouTCs, Kak 6bl ocaxaatowme
He pa3pblin ropoAcKoe Knaabuile, KOTOpoe HaxoaMTCsa 3a ropoACKMMKM cTeHaMu. [ns
XuTenen ropoaa 3To 6b110 66l 60NLWIMM yaapoOM".

SAHbLbl HEMEANEHHO OCKBEPHUIN Knaabulle - TeMepb BCE XUTENM ropoda oT Mana Ao
BE/MKA PBanvCb BMECTE C BOMHAMM pa3opBaTb SIHbMEB Ha Kycku. Tak TaHb [aHb cymMen He
TOJIbKO COXPaHUTb, HO M NOAHSTb 60EBOI AyX 06OPOHSIOLLMXCS U YCMELIHO BblaepXaTb
OYEHb TSHKENYIO ocaay.

Obecneuuns, Taknm 0b6pa3oM, Hanuumne "xBopocta" y cebs, TaHb [JaHb Ha4yan BbITaCKMBATb €ro
"M3-nop o4vara" NpoOTUBHUKA.

TaHb [JaHb 0TNpaBuA CTapbiX U cnabblX XXMTENEN ropoaa Ha roOpoACKUe CTEHbI U Mocnan B
SIHbCKYO0 apMUI0 BECTHUKOB, KOTOPbIE COOBLIMAN O KaNnUTyNsiuMK ropoaa. BomHbl SSHbCKOM
apMUK pa3pasuiiMcb TOPXECTBYIOWNMU KpukaMu. XXuTtenu ropoga nepeaany TaHb [JaHo
6onblle ThICAYN 30/10ThbIX MOHET, KOTOPblE€ OH BMECTE C MUCbMOM OT 60raTbiX XUTeENen
ropofa o0Tocnasn SHbCKOMY BOEHayasbHMKY. B MMcbMe roBopunock, YTO ropoj CKOpo
COACTCA M YTO "Halle eAMHCTBEHHOE XeNaHue - YToObl HaliM AoMoYaaLbl, XeHbI 1
HaNOXHWLbI HE Monanu B Nien".

AHbCKUI BOEHAYaNIbHUK OTBETU cornacueM, 6AMTeNbHOCTb SIHbCKOW apMum eLle
NOHN3nNacb.

Tenepb npuwno Bpemsi anst TaHb [aHs caenaTb BbiIa3Ky U3 ropoaa. Bo Bpemsi aTon
Bbl/1Ia3KM AHbCKAs apMusa NoTepnena XeCcTOKOe MopaXeHue.

Mpexpae yeM pUHYTbLCA B CpaXkeHue, cnieayer o6paTutb BHMMaHue Ha Bce (paKTopbl,
KOTOpble C Te4eHUeEM BpeMeHU Mo 6b1 0cnabuTb NPOTMBHUKA (MM ero 60eBoi AyX),
OopraHu3soBaTb 3TU (paKTOpbl U BbhKAATb HE06xoAMMoOe BpeMsi.

MyTuTeE BORY, 4YTOOH IIOMMATEB PHOY



BepHble npu3Haku cnabocTu BOMCKa:

- BOWCKO, NMOpa)eHHOEe MaHUKON;

- 0TPSA, HE NPU3HAIOLLMIA BOMHCKOrO NOPSIAKa;

- BOMHbI, KOTOpbIE€ MyraioT ApYyr Apyra MOryWEeCTBOM HEMNpUATENS,

- BNY>KAAoLLME B BOMCKE UCMYraHHbIE B3rNsSAbl M CMYLLIEHHBIV LWENOT, Nyratowme cyxu,
KOTOpbl€ PacnpoCTPaHATCSA B BOMCKAX, HECMOTPS Ha BCE 3amnpeThi;

- COMHEHUWA, BblICKa3blBaeMbl€ TbiCAYaMU YCT,;

- BOMHbI, KOTOpPbIE b6onblie He 60ATCA HEBBLINONHEHUS NMPUKa30B N NOTEPAJIN BCAKOE
YBa>XEHNE K KOMaHAMpPaM.

MOHATHO, YTO AOCTMXKEHME TAaKOro COCTOAHUSA MPOTUBHUKA, - XXENAHHAA LieSb ANA BCAKOro
MonKoBOALA.

CMbICN cTpaTareMbl 3aK/HOYAETCS B TOM, YTO6bI YMENbIMU NpUeMaMm A0CTUYb UMEHHO 3TOM
uenu.

MpaBuTenb LapcTBa LIMHb, 06bEANHUBLUMUCL C BOXAEM KOYEBBIX NIEMEH, NOLIEN B MNOXOA,
6onbWwWMMK cunammn NpoTuB Li3uHb. Y pekn Oyt BCTPE TUINCH ABE apMUM - HA CEBEPHOM
6epery nonymMusIMOHHas apMus, pykoBoAUMAs LMHbCKMM npasuTenem Oy LissHeM, a Ha
OXKHOM 6epery - U3nHbCKasi apMusi nof pykoBoacTBOM Ce AHsI, HaCcUMTbIBalOLLAs BCEro
BOCEMbECAT ThbICAY YenoBek. OAHAKO L3MHbLIbI PacrofiOXUIUCL TaK UCKYCHO, YTo Dy
LI3sHb u3panu, ¢ apyroro 6epera, NpuHsia 3a BOMHOB KYCTbl Ha CK/TOHAX XO/IMOB M peLuns,
YTO eMy NPOTUBOCTOUT OrpoMHasi cuna.

N TyT eMmy AocTaBuiM NnocnaHue, B KoTopoM Ce AHb NMPOCUN LUMHBLEB OTCTYNUTb
HEMHOro oT 6epera peku, YTobbl AaTb L3MHLCKOM apMUKN BO3MOXHOCTb MepenpaBUTbCs Ha
CeBepHbIii 6eper nTaM AaTb 60M. Mo cylecTBy, 3TO NPeAsIoXKeHNE 03HAYasN0, YTO
L3UHbCKNE BOVHbI YBEPEHbI B yCrexe. YMesnble MaHeBpPbl LI3MHbCKOM apMun 1 ee Bbi3blBatolLee
NpeanoXxeHne Nnocessiv CEMeHa COMHEHUS! M CTpaxa Cpeau LUMHbLIEB.

Koraa e ®y LssaHb oTAan npukas oTOMTWU Hasad (Ha TeopeTUYECKU BbIroAHYH NO3uULMIO,
MOCKO/bKY 3@ CMMHOM Y NPOTMBHMKA OKa3anach 6bl peka, NMLIAILLAs ero cBob6oAbl MAaHEBPA),
TO pa3HOLIEPCTHOE BOWMCKO LIMHb, HanyraHHOE MHUMOW MHOFOUYUCNEHHOCTbIO apMum LI3uHb 1
ee BbICOKMM B0EBbLIM yXOM, HEOXXMAAHHO BMaso B MaHWKy M 06paTuUIoCh B 6ErcTBo.

LI3HbCKMM BOMHAM OCTaBaNoCh TOMIbKO NpecneaoBaTh Berywmux BparoB M YHUUTOXaTb WX
NMOOJMHOYKE.

Tak cnyuynnock "4yao Ha peke O3iwyn”: ManoYncreHHas apmMus Li3uHb pa3rpoMuiia BOMCKO



®y Li3sHs, paBHOro KOTOPOMY MO YMC/IEHHOCTM €elle He 3Hana uctopus. Koraa
KOMaHAYoLWEMY Li3UHbCKOM apMueit Ce AHIO NPUHECM AOHECEHME 06 UCXOAEe CPAXKEHUS], OH
6bI1 3aHAT MUrpoit B Wwallkn. Ce AHb C HEMPOHMLIAEMBIM JIMLIOM MpoYMTan Aenewly, 0TNOXWI
€e B CTOPOHY M, HE FrOBOPS HW C/IOBA, MPOAOHKMA UIpy. JINLb OKOHYMB NMapTUIO, OH BCE
TaK)XXe CrMOKOMHO OTBETUN NPUBANKEHHDBIM, XaXAABLIMM Y3HaTb, YTO 6blf0 B IOHECEHMUM:

"Huyero ocobeHHoro. Hawy napHu pasrpoMuIn HarooBy LUMHbCKUX pa3boMHUKOB".

WHorpa nro6as nHMumaTvBea (B TOM Unciie HenpepackasyeMas, 6eccMbiCieHHas,
ABaHTIOpPHAsi) XOPOLLA, €C/IA OHA 3amnyTbIBaeT KApTUHY MUpa NMPOTUBHUKA U NOPOXKAAET B
€ro CTaHe pa3HorsIacusi U COMHeHus. Jinwb 6b1 CAaMOMy He 3anyTaTbCs!

Sosorass umkaza cobpacmBaeT dYelulyio

CMbICcn cTpaTaremMbl UM NpUemMa 3akiyaeTcs B TOM, YTO Npu NOsIBJIEHNN HOBOMO MPOTMBHMKA
(HoBoro (prHTa) COXpaHAETCA BUANMOCTb OTCYTCTBUA KaKnx-nmbo nepensmmeHMﬁ
Cco6CTBEHHbIX BOMCK, B TO BpeEMSA KaK Ha CaMOM fe€Jieé OCHOBHbIE CWUJ1bl CKPbITHO HanpaB/IAOTCA
NPOTUB HOBOIO HEMpPUATENA, 4YTO ANd TOro OKa3biBa€TCA MOSTHOM HEOXXMAAHHOCTbIO.

CtoHb LI3bl roBopuT: "TOT, KTO XOPOLLUO BeAeT BOWHY, NoAobeH 3Mee ¢ rop YaHLwaHb:
yAapuLlb ee Mo ro/ioBe - OHa BbET XBOCTOM, yAapwLib MO XBOCTY - OHA 6bET FONOBOM,
yAapullb Mo LEHTPY - OHa 6beT Y rosIoBOM U XBOCTOM".

MpaBnTenb ceBepHbix obnacten KaHb LLlao ABMHYN CBOM BOWCKa NPOTUB CBOErO r1aBHOrO
conepHuka Llao Llao. OgHoBpeMeHHO 6bIBLINIA COKO3HUK nocneaHero - Jlto ban,
BOCMOJ/1b30BaBLUNCh 6/1aronpussTHbIM MOMEHTOM, TOXeE BbICTynua npoTus Llao Llao u
3axBaTWU OAWMH U3 €ro BOCTOUYHbIX FropooB - CIOMUYXOY.

Llao Llao co3Ban cBoMX COBETHMKOB, YTOObI 06CcyanTb nonoxeHue. OANH U3 COBE THUKOB
cKkasan:

- lOaHb LWao - Bal rnaBHbIM NPOTUMBHUK. ECnin Bbl nepebpocnTe Boicka, KOTOPbIE eMy
NPOTUBOCTOAT, K CIOMWKOY, OH M3BNIEYET M3 3TOr0 HEManyto Bbiroay Ans cebs.

- Jlto Baw - rpo3HbI NPOTUBHKK, - 0TBeTUN Llao Lao. - Ecnu s He pa3o6bblo ero cenyac,
MOry UMeTb 60/bluMe HENPUATHOCTKU B ByayLleM.

[lpyroVi COBE THUK CKasa:

- lOaHb LLao meanuTeneH n Bceraa NpencnosiHeH konebaHum n coMHeHni. OH He cTaHeT
YCKOPSITb ABUXXEHME CBOMX BOMCK. UTO e kacaeTcs J1to B3sl, TO OH TONbKO YTO 3axBaTui
CIOMYKOY M He NOoNb3yeTCs NOAAEPXKKOM MECTHbIX XuTenen. HaanexuT HanacTb Ha wezo kax
MOJICHO Oblcmpee.



Llao Llao nocnegoBan aToMy coBeTy. Ero nyywime BoMcka COBEPLUMAN CTPEMUTENbHbIV
6pocok Ha Clowkoy, HaHeCIN cepbe3Hoe nopaxeHue apmum JTio 63s 1 ycnenn BepHy TbCa Ha
NpeXxH1e No3munm ewe Ao npuxoda Bovck KaHb Lao.

B 6opb6e c MeanuTesIbHbIM UK YPE3MEPHO OCTOPOXKHBIM MPOTUBHUKOM MOXXHO
yMenbiM MaHEBPOM yABanBaTb CWbl, OCTaBJiIIi UMUK UX MPUCYTCTBUSA B TOM MeCTe,
rae OHM TOJIbKO UYTO 6bI/IN, U MesA UX peasibHO B HOBOM MecCTe.

Baneperr BOpOTa, uYTOOH CXBATUTE BOpa

HeobxoamMMo 3anepeTb BCe ABEpPU AOMA U CXBAaTUTb BOPOB. He TONbKO MOTOMY, YTO OHM
oMacHbI, HO ellle 1 Anga Toro, YTobbl B APYroM narepe He NpeaoCTaBuUIn UM yOexMuLLE U He
MCNONb30BaNM UX NPOTUB Hac.

Bop 60MTCA He TOro, UTO He YAACTCS YKPacCTb, a TOro, Uto oH 6yaer novimaH. UMeHHO
3TOT CTPaXx - ero Nycroe - To, N0 YeMy U cieayer HAHOCUTDb yaap.

JIPYDKM'I'B C OaJiIbHVMMNM, BOe€BaATHbL C OMVKHVIMM

B BoWHe, rae yyacTByeT MHOrO CTOPOH, BO3HUKAET MHOMO pa3HbIX COKO30B, e KaXabli ULLEeT
BbIrogy Ans ceb6si. BoliHy NpoT1B O0TAANEHHOMO NPOTUBHMKA BECTU TPYAHO, @ COK3 C HUM
3aKtoumnTb nerko. Cotos e ¢ 6MKHUM NapTHEPOM, eCiv OH BAPYT NPePBETCS, rPO3nT
MOPaAXXEHMEM.

"[1B€ YXEHLUMHbI XXMBYT MOJ OAHOM KpbILLEW, HO Mexay cobol He obuwatoTcs". B cotosze Hago
6blITb YBEPEHHBIM, @ 6bITb YBEPEHHBIM B MIOXMX O THOLIEHMSIX HaAeXHee, YeM bblTb
YBEPEHHbIM B XOPOLLUMX, KOraa BeaeTcs 6opbba Bcex MPOTUB BCEX.

CMbicn CTpaTaremsbl - B aﬂ,eKBaTHOl‘/JI OpueHTaunn Ha NMpPpoO4YHOCTb COKO30B U NMPUHATUN
COOTBETCTBYIOWMX ANNIOMAaTUYECKUX LLIAroB.

Korga uapcTBO LiMHb LUMPOKO pacnpoCTpaHUIO CBOE BANAHWE, NPAaBUTENN NATH
KpynHeMLWnx rocyaapcTs - Ban, Yy, AHb, XaHb v Ln - 3aknioumnmn mexay coboli cotos, 4Tobbl
NPOTUBOCTOATb HAaTUCKY LiMHb.

MpaBuTenb UapcTBa LMHb NOHayany xoTen HanacTb Ha LWApCTBO Ln, npoBeas cBoe BOMCKO
yepes pasaensowmne nx 3eMnu - uapctea XaHb v Bal. Ho ero coBeTHMK ®aHb Cyii oTBEpr
3TOT MJIaH:

-Y106bI NPONTK Yepe3 3eMnn XaHb 1 Ban, noTpebyeTcs 6onblioe BoMCko. A nocnaThb
60/bLLIOE BOMCKO AaNeko OT pybexen LapcTBa - 3HaUMT 0CabuTb CBOE rocyaapcTBO U
NMOABEPrHY TbCA ONacHOCTU. BcnoMHMTE, Kak uapcTBO LM Hanano Ha uapctBo Yy! Lin



oaepxkano 6onbLyto Nobeay u 3axBaTUIO AECATb ThiCAY KBaApaTHbLIX BEPCT YYCKOM 3eMIIN.
N ckonbko e 3Ton 3emnu L cMorno yaepxaTb? Hu oaHoro Bepuika! Liv pacnonaranocb
C/IMLWKOM Aaneko OT 3TUX 3eMeflb, U HaxoauBLUMECS NO6AN30CTU LapcTBa XaHb v Ban
BOCMNOJ1b30BanIMCb 3aBOEBaHNAMMU Lin B CBONX MHTEpecax.

Bam cnepgoBano 6bl MckaTb COK3a C OTAANIEHHBIMU rOCyAapCTBaMU M BOEBATb CO CBOUMMU
cocepgamu. Torga Kaxaas nagb 3eM/v, 3aBoeBaHHas BaMu, HaBCcerga CTaHeT BalunM
BnageHueM. MockonbKy LapcTBa XaHb M Bali pacnonoxeHbl B caMol cepeanHe obuTtaeMoro
MUpa, BaM cnefosano 6bl HANAaAMTb C HUMK ApYy)XXeCKne OTHoweHus. Toraa Bbl CMOXeTe
YCUIUTb HaTUCK Ha Yxao n Yy. Ecnmn Yy okaxeTca cunbHee, Toraa Ykao oTCTynuT nepeg
BaMn. Ecnu e Yxao okaxeTca cuibHee, Torga nepeg BamMum otcTynuT Yy. Bo BCIKOM
cnyyae, n Yxao 1 Yy nepenayT Ha Bally CTOPOHY. DTO HanyraeT npasuTens Lu, v oH
npuwneT Bam boraTble nogapku, 4Tobbl 3aBoeBaThb Bawy Apyxby. A Koraa Bbl
yCTQHOBUTE TEeCHble CBS3u C Lin, Bam byaeT ropaszo nerye 3aBoeBaTb XaHb M Bai.

MpaBuTenb cyen aosoabl ®aHb Cysi BeECbMa pa3yMHbIMU, HO NpPUGaBUIT:

- 81 y>xe AaBHO Xenak YCTaHOBUTbL A06pble OTHOLEHUS C B3l 1 Bce-Takn He Mory
AOBUTLCS CBOEN LeNN. YTO MHE HYXHO AenaTb?

- CHavana ucnonb3ynTe NbCTUBbLIE peun 1 boraThle noaapku. A MoTOM MpeanoxunTe
B3MCKOMY LIapio YCTYNUTb BaM 3eMn. ECv OH OTKaXeTcs, HauMHalTe BOWMHY NPOTUB
Hero.

Mocne aToro pa3roBopa ®PaHb Cyii 3aBoeBas NOHOE A0BEPUE LIMHBLCKOrO FocyAaps U cTan
€ro nepBbiM COBETHMKOM. OH HUKOrAa He ocTaBnan 6e3 Harpaabl TeX, KTO XOTS 6bl
HEMHOIO MOMOr €My, U HUKOMY He NpoLlan Aaxe Manenwen obuabl. OH ocTaBancs y BnacTu
B TE€YEHWe ABeHaauaTu NeT W, yinas B OTCTaBKy, YCTYNUA CBOW NOCT TOMY, KOro caMm
Ha3Haun1 CBOMM MPEEMHUKOM.

Yepes gBaguaTb NATb JIeT MOCNe ero OTCTaBKWM LApCTBO XaHb Masio rnoj yaapamu
LIMHBbCKMX BOMCK. Elle NaTb neT cnycTs UMHbLbI 3aBOEBanu LApCTBO B3, a elle yepes ABa
roga - uapcteo 4Yy. N HakoHew, ewe 4vepe3 napy neTt LuHb nornoTtuio uapcteo Ln, u
LMHBbCKMI NpaBuTENb CTan MMnepaTopoM Bcero Kntas.

MpuMeHeHne cTpaTareMbl "[Apy>uTb C AabHUMKU, BOEBATb C BAMXKHUMMUK" 0becrneymnno
YCMELLHYIO peann3aLuio A0/IrOCPOYHON FreononnTUYECKON NPoOrpPaMMbi.

3aK/1iouaTb COHO3 JTyYllle C TEM, C KEM OH JIErko AOCTWXXMM U MPOUEH, a XY)Ke C TeM, KTO
CBOEW U3MEHOW MOXKET NPUHECTU BaM HeNnonpaBuMbIi ylep6: nogo6Ho oLeHke
npuobpeTreHus No ero JIMKBUMAHOCTU COO3 OLIEHMBAETCS MO ero 3alMLEeHHOCTH OT
npeaaTeNbCTBa COO3HMUKA.

lloTpe6boBaTe mnpoxoma uepes 0, uTo6H HamacTe Ha I'O



KT0-TO cnabbiit 3axaT Mexay ABYMS CUNbHbIMM BparaMu. MNpOTUBHUK yrpoXaeT NOAYNHUTL ero
cebe. HekTo ke noa NpeanoromM noMoLm cnabomy ykpennsieT CBOM NO3MUUM 3a ero cYer.
TakoB CMbICN CTpaTareMsl.

- JocTyn Ha 3emnun cnaboro cocena Henb3s NoJTy4nTb TOJIbKO C NMOMOLLbIKO KPpaCUBbIX CJ10B.

- Hy><HO, UTOBbI OH MOHSI/, YTO, HE MPOMNYCTUB MOW BOMCKa K cebe, OH NoaBeprHeT cebs He
TONbKO Yrpo3€e HallecTBMsl NPOTUBHMKA, HO U BOVHbI Ha ABa (DPOHTa.

- Ecnu B Takoi 06CTaHOBKe NMPOTUBHUK CTAHET €eLle HacToMuMBee yrpoxaTb coceay, 6yaeT Tem
6onee Nerko CbirpaTh Ha €ro OTYasiHUM U CTpaxax M A06UTbCS BCEro Aaxe 6e3 NpuMeHeHns
CWNbI.

- Toraa MOXHO 6yAeT 3axBaTUTb BCIO M0 TEPPUTOPUIO, AAXKE HE NPUBOAS B AEUCTBUS BOMCKA.

MpaBuTtenb yaena LIsuHb noTpeboBan y npaBuTens yaena kO nponycTUTb ero BOMCKO,
cobupaslueecs HanacTb Ha ropog 0. CoBeTHUK npasutens CioHb Cu ckasan emy:

- MpepnoxunTte kHA310 KO CBOKO NyyLlyto AWMY W NTyYLIME KONECHMLbI, M OH OTKpPOEeT Ans Bac
CBOW rpaHuLbl.

- Ho Mo4 AwWwmMa - 3TO0 AOCTOSHME poAa, M MOW fowwaan aoporn MHe. 4 60otocb, UTO OH
npuMMET MnoAaapkKu, HO HE MNMO3BOJINT MHE BOWTW B €ro BnageHus.

- OH He NpUMeT NOoAApPKOB, EC/IM OTKAXETCS BbIMNOMHMTL Bally Npockby. A ecnu oH
CornacuTCs, TO CYMTanmTe, YTO OTMPABWIM SILLUMY M NTOWIAAEN HA BPEMEHHOE XpaHEHMe.

B KOHLe KOHLOB, NpaBUTeNb pewnn nocnatbh noaapku. KHa3b O oueHb xoTen NPUHATDL WX,
HO €ro COBETHUK CKa3aJl EMY.

- OTW Japbl NpyHMMaTb Henb3s. Ffopoa Mo 3awuwaeT Hac, Kak rybol 3awmwatoT 3ybbl. Ecnu
Mbl OTKpPOEM npoxoa 414 U3MHbLEB, Mbl Nagem BMecTe c lo.

OAHaKo KHsI3b He MOC/YLLACa CBOEro COBETHMKA M BNYCTWU BOMCKO LI3nHb Ha cBOM 3eMIN.
CioHb Cu noBen BoKcka Ha o 1 3axBaTun ero. A cnycTs Tpu roaa Hanan Ha O u Toxe
3axBaTun ero.

Koraa CtoHb Cv TOpXXeCTBEHHO BO3BpaTWU MpaBUTENtO Li3WHb ero swMy v nolwaaen, ToT
cKasan:

- AWwMa Takas ke, Kak U nNpexae, a BOT Jiowaaun nocrtapenu.

Bonee cBeXuit npuMep KacaeTcs BTOPOW MUPOBOW BOWMHbI.



Mepen yrpo3oi repMaHCKoM aKCnaHcum npubanTunckme pecnybnmku nponyctmnm 6es
conpoTusneHns KpacHyto ApMUIO Ha CBOIO TEPPUTOPUIO, "A06POBONBHO" NPUCOEANHMBLLINCH
k CCCP. lMoHapgobunock nongeka, 4Tobbl BHOBb 06pecTn He3aBUCUMOCTb.

MpuHuMan NOMOLLb B 3aLLMTe OT arpeccopa, J1Ierko oka3aTbCsl 3a/1I0KHUKOM 3TOM
nomMoLyu, Tem 6onee, uTo Hepeaxko U 3allUTHUK, U arpeccop CcorjiaCcoebiBaloOT CBOMU
AEeACTBMA, a MHoraa - NMPOCTO ABNIAKOTCA OAHMUM U TEM XKE JIULIOM.

Bsncpac'rb 6a.m<y M IIOOMEeHNTE KOJIOHHEI

CyTb cTpaTaremMsbl "BblkpacTb 6anKy U NOAMEHUTb KOJTOHHbI, HE NepeaBuras gomMa"
3aK/I04aEeTCS B TOM, YTOObI BbIHY)KAATb COIO3HMKA NOCTOSIHHO MEHSATb CBOE MOCTPOEHME,
Nosb30BaTbCA 6eCnopsiAkoM B ero psiaax, NoHYXXAaTb ero NoACTaBAATb Bpary CBOM nyywime
4acTu, OXKAATLCS, MOKA OH UCTOLUT CBOU CUJIbl U NOTEPNWUT NOpaXkeHune, YTobbl caMoOMy
ocTaTbCa nobegutenem.

3/1eCb COM3HUK pacCMaTPUBAETCA OAHOBPEMEHHO M KaK COMO3HUK B KAPTMHE MUPA HACTOSILLErO,
M KaK NPOTMBHWK B KapTUHE MUpa ByayLLEero, €Cin U He KaK OTKPbITbIA NPOTUBHUK, TO Kak
KOHKYPEHT Mpy pa3dene 3axBavyeHHoro y obliero Bpara.

B MAarkoM BapmaHTe - 3TO "BOeBaTb C NPOTUBHMKOM PYKaMu COKO3HMKA".

BTopasi MMpoBasi BolHa n306unoBana CooTBETCTBYHOLWMNMU NpuMepaMu. Cloa MOXHO OTHECTU
n Tpareauto Bapluaeckoro BoccTtaHus (koTopoMy CTasiMH OTKasas B NoAAepXKe, MMes B BUAY
6yayLIyto pacCTaHOBKY MOMUTUYECKUX CUIT B MOCNEBOEHHOW MosbLe, XOTS B TOW Xe Mepe 3ToT
0TKa3 MOXHO pacCMaTpuBaTb KaK MPUMEHEHNE cTpaTarembl "YObiTb YyXKMM HOXOM"), 1
3aTArMBaHUE COKO3HUKAMM OTKPLITUS BTOPOro ppoHTa (4TO Takke MOXXHO 06BACHUTD
NpUMeHeHMeM cTpaTtaremsl "HabnoaaTtb 3a noxapom ¢ apyroro 6epera").

MOXET BO3HMKHYTb BOMPOC O MPaBOMEPHOCTM OTHECEHUSI TOrO UM MHOMO NpUMepa K ToN Unn
MHOW cTpaTareme. lMNpexae BCero, 3aMeTuM, YTo BOMPOC STOT YUCTO YMO3PUTENbHbIV U
nparMaTU4YecKoro CMbiC/ia He UMeeT. TeM He MeHee, ciefyeT NOSICHUTb, YTo Ntobas
peannsoBaHHas cTpaTareMa sIBNIIeTCS AOCTATOYHO CMIOXHbIM COLMASIbHBIM SIBIIEHUEM,
OTAENbHble parMeHTbl KOTOPOro MOXKHO MOABECTM NOA TY UM UHYIO CTpaTaremy, noaobHo
TOMY, KaK FOpUCT NOABOAMT peasibHO CBEPLUMBLLEECS AESHUE NoA TY UM UHYIO CTaTbio
YronoBHoro koaekca. (M HeCMOTpS Ha TO, YTO YronoBHbIN KoAeke 1 oburumnanbHble
KOMMEHTapuu K HEMY TLlaTEeNbHO (PUKCUPYIOT KaXXAablil, UMEIOLMI AOKa3aTENbHY CUNY,
TUN BO3MOXHOrO apryMeHTa, Cpeau IopUCTOB BMOSIHE MOrYT ObiTb pa3Horiacus no noBoay
KBanMMKaLMmM TOro UM MHOMO peanbHOro AesiHMS.)

CrpaTtaremMa "BbikpacTb 6anky n NOAMEHUTb KOMOHHbI, He nepeaBurast AoMa" B yNpoLEeHHOM
BUAE CBOAUTCS K NMOHY>XAEHUIO COIO3HMKA "TacKaTb KallTaHbl U3 OrHA", U NOCKOJIbKY 3Ta posib HE
MOXET COO3HUKY HPABUTbCS, TAKOW COKO3HMK HEHAAEXEH M MOXKET COHO3Y M3MEHUTb, ECN
NMPOTUBHUK NPOSABUT AOCTATOYHOE AMMITIOMATUYECKOE UCKYCCTBO.

B xapTuHe MMpa COIO3HUKA ﬂperﬁ COHO3HMK MOXXET OAHOBpPEMEHHO HaXoAUTbCA B ABYX



ponsiX: aKTyasibHOro COO3HUKA U NMOTEHLMAJIbHOIO NPOTUBHUKA (KOHKYPEHTA), N0O3TOMY
COH03bl pefiko 6bIBalOT NPOYHbIMM.

T'posnTe cobpope, ykasBmBass Ha TYT

HauanbHKK, XenaroLwmnn yKpoTUTb NOAYNMHEHHbIX, NPEXAE A0/HKEH UM BHYLIMTb FNy6OKMIA CTpax,
4yTOObI TOT CNYXMN NpeaocTepexeHnem. 1o 3 EKTUBHLIN NPUEM ANS NONKOBOALUA, KOTOPbIV
KOMaHAyeT HE3HAKOMbIM EMY BOMCKOM.

leHepan AH Cy cnaBwics CTpornm obpaleHnem ¢ BomHaMu. HakaHyHe Cpa)keHusl OH
BHE3amnHo ycTpanBan pacciefoBaHUsi OWMOOK, COBEPLUEHHbIX €ro NMOAYUMHEHHBIMU, N KaXAbI
pa3 npuKasbiBan Ka3HUTb C 4ECATOK 4enoBeKk. Ha MecTe Ka3Hu, CTOSA nepen noToKaMu
KPOBW, CTPYMBLUMMUCA MO 3eM1€, OH HEMPUHY>KAEHHO pa3roBapuBa U CMesscs.

Mepen HayanoM cpaXkeHUs! OH Nocbinan Brepes oAHY - ABE COTHU BOMHOB C 3a[laHNEM
pa3rpoMUTb MepeaoBble OTpsAbl MPOTUBHMKA. ECiv 3TO 3agaHue He 6bi10 BbINOMHEHO, OH
npeaaBan KasHu BCEX, KTO y4acTBOBaN B HanagaeHun. 3ateM SH Cy nocbinan 6onee
MHOTrO4YMCNEeHHbIV oTpsiA. Ecnn naToT oTpaa He gobuBancs ycnexa, OH TOXe oTAaBan
npuKas nepedbuTb ero Ao nocneaHero YenoBeka. [locne 3Toro BCS apMust, HanyraHHas
CBMpENbIM HPaBOM KOMaHaupa, beccTpaluHo wna B 601 n nobexaana. AH Cy He npourpan Hu
O[IHOTO CPaXXEHWs1 B CBOEMN XXM3HW.

- inn BoUHBI 60STCS HE BLINOMHUTD MPpWKa3 rnoJikoesoALa 1 He 6osTca NPOTUBHUKaA.

- VInn BOWHBI HE 60SITCA HE BbIMOTHUTL NPYKa3 NosikoBoALa 1 60STCA NPOTUBHUKA. BOMHBI He
60sITCS ABYX Bellel cpasy.

B apesHoCTY:
- TOT, KTO MOT Ka3HWTb NOMOBUHY BOMCKA, PAaCnpOCTPaHA CBOK BNacTb Ha BECb MUP.

- TOT, KTO MOl Ka3HUTb TPW AECATbIX BOWCKa, pacnpocTpaHAan CBOK BJ/1aCTb Ha yAEJIbHOE
BnaaeHUE.

- TOT, KTO MOT KQ3HUTb TOMIbKO OIHY AECSATYIO BOMCKA, O/MKEH Oblf1 NOBUHOBATHCSA APYIUM.

PoacTBeHHMK Laps Tav M'yH nonyynn yaen B BOCTOUYHbIX 06nacTax rocyaapctsa. Mpubbis
Ha MecTOo, OH CTa/l paccnpaluMBaTb O AOCTOMHBIX MYy>Xax OKPYru, xenas BolbpaTb cebe
coBeTHMKa. EMy ykasanu Ha HeKoero oTuweNbHWKa, NPOCNaBUBLLEr0Csa CBOUMU
pobpoaeTenaMmn n obWMpPHBIMU NO3HAHUAMK. Tan ['yH TpMXXAbI Npeanaran emMy A0/MKHOCTb
COBETHMKA B CBOEM CBMTE, HO TOT HEW3MEHHO OTKa3biBanca. M Toraa Tan N'yH npukasan
Ka3HUTb OTLEeNbHUKA.



06 3TOM y3Han COBETHUK Lapsl 1 Npuexan C ynpeKoM:

- Kak MOXHO 6b1/10, eBa NpuexaB B YAeN, Ka3HUTb OAHOr0 M3 NPOC/AB/IEHHbIX MECTHbIX
MYy>Xen?!

- ToT yenoBek, - oTBeTMN Tal ['YH, - ckasan MHe: " He CNyXy Lapto U HE NPUHMMAIO KHA3eW. S
nawly cBoe nosne, nbko BOAY U3 MOEro KonoAaua U HUKOro HY 0 YeM He npoly”. 8 onacancs, 4to
3TOT YesioBEeK CBOMM noseAeHneM byaeT cesaTb B 06n1actn 6ecnopsagok n yuuTb rrodet re
nosuUHoeamsv s 61acmu. HOSWIOM)/}Z KA3HUJl €20 nepeoco "

OueBuaHo, Tal l'yH uMen B BUAy He B 6yKBaslbHOM CMbIC/E "cesiHne 6ecnopsakoB” u
"0byyeHne HeNoOBMHOBEHUIO BACTAM", @ HEYTO ApPYroe, HO He MeHee BaXXHOe.

CaM oTLWeNbHMNK HUKOMM 06pa3oM HMUYErO HENMOSINIbHOMO He AenaeT. Ho CBOMM TpoeKpaTHbIM
OTKa30M OH (OMKCMPYET CBOI CaMOAOCTAaTOYHOCTb M HE3ABUCMMOCTb OT BACTW. [MOCKO/bKY OH
- YENOBEK U3BECTHBIN U YBAXXAEMbIIN, O €0 XM3HEHHOW NO3nLMK 1 pakTe TpoekpaTHOro 0TKasa
y3HatoT apyrue noaun. OHu 6yayT nepeckasbiBaTb 3TO APYr Apyry. Yl 3TO BAOXHOBUT ApYruX,
MOMECTUT B UX 30HY BvKaNLIEero pa3BuTus MeHEE NOSIbHOE MO OTHOLLEHMIO K BNAcTSaM
noseaeHune, 4em 6110 A0 CUX NOP. A KTO- TO BCTAHET M Ha NyTb HE3ABUCMMOCTM OT BNacTu C
opyXueM B pykax. Takoe Toxe Bo3MOXHO. MoaobHo ToMy, kak nereHaa o PobuH lN'yae
BOOXHOB/SIET HAa 6aHANTM3M KpenKnx GUanyeckun, Ho He OKpenLMX AyXOBHO, MONIOAbIX (M HE
OYeHb) NoJeN.

Ecnu 6bl oTwenbHMK 6bI1 YenoBeK Heaanekui, ero TpyaHo 66110 6bl B YEM-NNG0 YNPEKHYTh.
Ho nockonbKy OH - YenoBek Myapbii, C HEro Apyron CnNpoc, OH 06s13aH NpeaBMAETbL BCe
HeraTuBHble ANS CTpaHbl NOCIeACTBUS CBOErO NOCTYMKa.

Mo NpeaaHunio, 3aKOHbI APEeBHEN ANHACTUKM WHb CypoBO Kapanun TOro, KTo BblbpacbiBan 301y
M3 oyara npsiMo Ha ynuuy. YueHuk KoHdyuus Lisbl N'yH 6611 HEMano yameneH aTUM
06CTOSAITENBCTBOM M NOMPOCU pa3bACHEHUN Y yunTens. KoHdyumii oTBe TUAN:

- [lJoM WHb B caMOM fene 3Han, Kak NpaBuTb rocyaapcTBoM. Koraa 3ony BbibpacbiBaloT Ha
YAULY, YacTUYKa 30/1bl MOXET MOMACTb B I/1a3 NPOXoXeMy. M Npoxoxuii, y KOTOporo
3aCopuTCSA rnas, HenmpeMeHHO paccepamnTCsl, a paccepaMBLUNCL, NONe3eT ApaTbcs. [paka
Xe - Aeno cepbe3Hoe, KOTOPOE 3aTparMBaeT YeCTb CEMbM M BCErO poda. B pesynbtaTte
MasfieHbKasl MbIIMHKA MOXET NpUBECTM K rmbenu 6onbluoro poga. BoT noyeMy 3aech 6b1710
Heobx0AMMO CypOBO€E HaKa3aHMe.

Jliogm cTpawaTcs CypoBbIX HakazaHWM. 30N1a Xe - Bellb NyCTAKOBas. 3aCTaBUTb toaen
6bITb 6ANTENbHBIMKU B Mefioyax, 4Tobbl n3bexaTb CypoBOro HakasaHusl, - B 3TOM,
MOMCTUHE, 3aKNo4aeTCsa MyaApOCTb YrpaBeHusl.

CyTb cTpaTtarembl "(po3nTb codope, yKasbiBasi Ha TYT* 3aK/IIOHYAETCS B NMPUMEHEHWNM HAKa3aHWS
K MaJIoi YacTu NOAUMHEHHBIX, YTOBbI MPeocTePeYb U YAEPXXATb OT HApyLUeHUS (C
NOCNeAyoLWMM Haka3aHneM) 6onbluyio Uy 6oMee BaXKHYH YacTb NOAUYMHEHHbIX. UICKYCCTBO
MOCTPOEHMSI 3TOM CTpaTarembl TpebyerT:

- NpaBuIbHOro BbI6Opa 3TOM "Masnon Yactu';



- ICHOMO W Nerko PUKCUPYEMOro HapyLUEHWS;

- NpeayCcMaTpuBaloWEro XXeCTKOro Haka3aHus 3a HEro;

- HEOTBPATUMOCTK "0BeLLaHHOro" Haka3aHus;

- obecneyeHuns LWNMPOKOM N aaekBaTHON MHPOPMUPYEMOCTH O CTYYMBLLIEMCS.

3[€ecb Mbl AOMKHbI CA€N1aTb OroBOpKY. Peub MAeT He 0 TOM, YTo6bl CXBATUTL KOO Momnaso u
)KECTOKO Haka3saTb ero B Ha3ugaHve ApyruM. Takasi no3vums NpoTuBopeynna bl SICHOCTH
HaKasaHwus.

Bbl MOXETE CNPOCKTD, a KaK Xe Ciyyan C oTweNbHUKOM?! Kakas yxX TyT "ICHOCTb HakasaHus".
A Mbl Y>X€ FOBOPWN, YTO C HEro "apyron cnpoc”. To, YTO AICHO OAHOMY, MOXET BbITb HE ACHO
Apyromy. Ho n HaobopoT. To, YTO He ICHO OAHOMY, AOHKHO OblTb SICHO ApYyroMy. B 3TOM,
COBCTBEHHO, 1 3aK/IHOYaETCS "ApYyror cnpoc”.

CtpaTarema obecneymBaeT 3KOHOMMUIO HaKa3aHU NMpu yCTaHOBNEHMWN UM obecrneyeHnm
nopsiaka, Koraa 4acTb NOAYMHEHHbIX pacCMaTPUBAOTCS (@ BO3MOXKHO, TaKOBbIMU U SIBASIKOTCS)
KaK Bparu.

OpHaxabl B Xabaposcke, rogy B 1991-M unm 92-M, MOM KOErn 1 y4HeHUKN nonpocusiv MeHs
BLICTYNUTb Nepea AeTbMU, KOTOPbIX OHM 0Bydanu MeEHEAXXMEHTY. Bo BpeMsi 3TON BCTpeum
MHE 3aflanv "AeTCKUI", HO, KaK 3TO 4YacTo 6blBaeT, OYeHb HEMPOCTOW BOMPOC:

- Ecnun 6bl Bbl 6b1n B cTpaHe CaMbiM TNaBHbIM, KakoW 6bl MepBbIi Npuka3 oTAaanu. Mpukas
Ne 17

A 3apymancs. B otBeTe Ha ntoboi, He BNOMHE KOPPEKTHLIM BONPOC BCErAa €CTb 3/1EMEHT
pucka. Beab Korga oTBET YXe AaH, KOPPEKTHOCTb BOMpoca 06CyaaThb Yxe no3gHo. Ho u
yXoaAUTb OT OTBeTa, a4 B BOCTOPXXEHHbIE OT NPEeACTOoSALWEero 3HaHus AeTCKue rnasa,
6b1710 661 HEMPABWIIBHO.

N 9 pUCkHyn:

- 91 6bl NpuKasan cobpaTb B MockBe NOBOsbLLE MUNULMM U HELLAAHO WTPAadoBaTh K
NEeLexoa0B 1 BoauTENEN 3a BCAKOE ABUXXEHME HA KPaCHbIN CBET, WTpadoBaTh [0 TEX nop,
noKa He 000UNCS Obl BUOUMO2O HEBOOPYICEHHBIM 2AA30M pe3yabmamal

Mocbinanucb BOMpOCHI:

- A noyemy? [ing yero?



- A anga T0oro, 4To6bl BCA CTpPaHa OXXnpaasna, Yto6bl yC/ibiWaTb U BbIMOJIHUTb NpUka3 N2
2

HPMTBOPFITBCFI IJIYyIIIIOM, He IIogOaBasiCk BOXIOEeJIeHWsIM

Jlydwe genatb BMA, YTO HMYEroO He 3Haelllb M He XOYellb HUYero AenaTb, YeM aenaTb Bua, 4Yto
BnaZeellb 3HaHNEM U AeCTBOBaTbL 6e3paccyaHo. TOT, KTO BefleT cebsi, Kak rnyned,
nobexaaeT. A TOT, KTO BefeT cebsl, kak 6e3ymel, TepnNUT NopakeHue.

CyHb Li3bl roBopuT: "TOT, KTO UCKYCEH B AeNax BOVHbI, He NpuobpeTaeT CNaBbl 3a CBOO
XMTPOCTb W He Mosly4yaeT Harpaj 3a CBOK XpabpocTb".

MiMeeTcsa B BUAY, YTO UCKYCHOE BEAEHNE BOMHbI BbIMISANT HACTONbKO ECTECTBEHHbIM,
06blAEHHBIM U 1aXXe NOPOW FMynoBaTbiM, YTO BOBCE HE MOXOXE Ha "BblaatoLleecs”. MICKyccTBO
COCTOUT B TOM, YTOBbI NObeXAaTh, @ YAA4YHOE CTeYeHne 06CTOSATENBCTB - MPOCTO BE3EHUE.

"MpUTBOPSASICb FNYMNLOM, MOXHO MPOTUBOCTOSATb MPOTUBHUKY M MPUTOM YNpaBnaTb
BOWCKOM".

MellaeT e peanusaumnm 3Toro NpueMa Win cTpatareMbl UCKyLLEHME NOKa3aTbCs 3HAOLLNM,
MPO30P/INBLIM M MPEXAe BCEro - YecTonobue n ambmumm.

JTio B30 npuLLnock Kakoe-To BpeMsi HaxoanTbes B narepe Llao Lao. MocneaHuii oTHocuncs
K J1to B310 Apy>Kecku 1 4yacTo npurnawan ero Ha nup. OaHaxabl BO BpeMs Takoro nuvpa Lao
Lao obbasun Jto bato:

- HblHYe B MMpe TO/IbKO ABa HAaCTOALWMX repos: Tol Aa A!

JTto B3t cpasy e CMekHy, K YeMy KoHMT Llao Llao: gocTaTOYHO eMy 6bIfio cornacuThbeCs C
3TUM BbICKa3blBaHWEM - U TOrAa HE CHOCUTb €My roJloBbl.

Jlio Ba nobneaHen v ypoHun CBOM Nanoyku ans eabl Ha non. Kak pas B3TOT MOMEHT
pasaancs rpoMkui yaap rpoma. Jlto B3l CnoKoMHO HaKIOHWACS, MOAHSIN CBOM MAsioYku 1
CKasan:

- 3TO BCe NoAy4nnoch U3-3a rpoma...

-YTo s cnblwy? Takow BENNKUM YENOBEK, Kak Tbl, 6OMTCS rpoma? - ckasan co cMexoM Llao

Llao.

- Ho Beab 1 0 caMmoM KoHdyumm ckasaHo, YTO OH "MEeHSINCS B nnue, ycnbiwas rpom”. Kak xe s
CaM MOry MHaye?



N Mo B3l 6eicTpo nepeMeHun Temy pasrosopa. C Tex nop Llao Llao n He comHeBancs s
omcymcmeuu y Jlio B35t 6onvuiux amouyull... u co pemenem noxcaieil 00 3mom.

TyT Bnopy BCMOMHUTb 06 06e3bsiHE, AEMOHCTPUPOBABLLEN CBOK COOOPa3nTENBHOCTb U
NOBKOCTb, M YEM 3TO KOHYMIOCD. J1t0 B3 nocTynmn nNpsiMo NpOTMBOMOMOXHBIM 06pa3oM.

iIMnepaTop CyHCKOW AMHACTUM HECKOSIbKO pa3 MbiTaNica 3axBaTUTb ropoa TantoaHb, HO
3TO eMy He yaaBanocb. B ouepeaHoi pa3 oH Nocnan B NOX04 Ha 3TOT ropoA NoSKOBOALEB
Llao buHsa u NMaHb Mas.

OHM NpeanpuHSIM YCNELWHbIN WTYPM U YXXe NoYTK 6blN0 3axBaTUAM ropoa, Kak Bapyr Llao
BUHb NpuKasan CyHCKMM BOMCKaM OTCTYNUTb W BEPHYTbLCS B cTONMUY. MaHb Mait, KOHEYHO,
CTan HaCcTOMYMBO paccrnpawmBaTb Llao BMHS 0 NpuMYMHe ero HeoXnaaHHoro pewenus. Llao
BuHb OONro oTManyuMBasnicy, HO B KOHLE KOHLIOB, CKa3as:

- Haw nMnepaTop HECKONbKO pa3 IMYHO NblTaNCcs B3ATb TaltoaHb, HO ycriexa He umen. BoT
0 YEeM HYXXHO AyMaThb!

Koraa e oba reHepana BOLW/M B TPOHHbIV 3an ABopua, Llao BuHb obpaTtuncsa k
nMnepaTopy C TaKUMU CNOBaMMU:

- HenpeB3oiiaeHHas BOeHHasi MyapoCTb Ballero BeIMYecTBa He MOMOrja BaM 3axBaTUThb
TanoaHb. Mornm M Mbl caenaTb 3T0?

MiIMnepaTop onycTwA ronoBy M He CKa3as HU CloBa.

Mbl BUAMM, YTO B 060MX Cy4Yasix 3aHMKEHME CBOMX CMOCOOHOCTEN 1 aMbuumnin nepes NMLoM
MOryLeCTBEHHOro NapTHepa, PEBHMBO OTHOCSLLErOCs K ycnexaMm Apyrux, okasanocb
CBOEBPEMEHHBIM W YAAYHbIM NPUEMOM. HanoOMHUM: yMHbIA YMEET M3 CNIOXKHOIO MOSIOXKEHUS
BbIMyTaTbCs, @ Myapbii - TyAa He NonacTb.

KTO He xoueT NULWHKnX I'IpenilTCTBVIﬁ CBOEMY Aeny, JIMWWHUX XJI0ONOT U HEﬂpM’ITHOCTEﬁ Ha
CBOIO rosioBy, He CTpeMUTCA 6e3 He06x0aAMMOCTH BbIrNAAETb CUJ1IbHbIM U OMNACHbIM
NMPOTUBHUKOM WJIN KOHKYPEHTOM.

Ha cyxoM pgepeBe paBSBeCHUTE LIBETEH

CYTb CTpaTaremMbl 3aK/1to4aeTCAd B TOM, YTObbI YCUNUTb CBOIO NMO3UNLUIKO B MNa3ax HEMPUATENA
MHWUMbIM Y4aCTUEM Ha cBOEm CTOPOHE CUJIbHbIX COHO3HUKOB, A0BOJIbCTBYACH, B
,El,GVICTBI/ITG)'IbHOCTVI, nX MMHMManbHbIM, YACTO CUMBOJIMYECKUM YHACTUEM.

Ha sToMm fepeBe He 6biBaeT uBeToB. HO BoobLLe-TO, Ha AepeBe LBeTbl MOMyT 6bITb.



Ecnu Bblpe3aTb M3 WenKa UBETHI M YMENo NpunaanTb UX K AEPEBY, NOMYUYUTCS NpekpacHas
KapTuHa.

A noToMy, N03aMMCTBOBaB U3 apMUM COKO3HMKA NyYLlne oTpsaabl, MOXXHO 3HAYUTENbHO YCUNUTL
CBOIO MO3NLMIO N CUJTbHO HanyraTb HEMPUATENA.

Bcero cembCcoT BcagHWKOB nosnyyun Xoy KOaHb Ang nogasneHus MaTexa, NogHATOro
NonKoBoAuUeM XaHb JToy NpoTUB B3MCKOrO NpaBUTENS.

Xoy K0aHb oTnNpaBuCs B NOX0OA CO BCEN TOPXKECTBEHHOCTbIO, YTOObI CKPbITh
MasloYNCNEHHOCTb CBOErO BOMCKa. Boiiasi BO BNnaaeHns XaHb J1oy, OH CyMen paccesiTb
AECATUTbICSYHOE BOMCKO MSITEXHMKOB, YCTPOMB 3acady, M 3aXBaTUTb B MNJIEH NSATb ThiCAY
yenoBek. Ha cneaytowwmii xe AeHb OH NPUKa3an OTNYCTUTb MIEHHWUKOB, Pa3bsiCHNB
HE0BOJIbHbLIM MPUGIMKEHHBIM:

- Hawwm cnnbl CAMILKOM Mano4yucnienHbl. Mbl MOXEM 106U TbCS CBOEN LIeNn TONbKO
XMTPOCTbIO.

lMoaoxpa., Koraa NNeHHUKU BEPHYTCA K cebe B KpPEenoCTb, OH C HebonbLWnM oTpa4aoM
noabeXan K KPpeEnocTtum U, HE TadCb, CTasl CTy4aTb B BOpPOTa.

Buasa Takyto cMenocTb, XaHb JIoy pewun, YTo OTNYLWEHHbIE MAEHHUKM NepeLwn Ha
CTOpPOHY Xoy tOaHs, n obpaTtuncs B 6ercteo, Ho BCKope 6bin MOMMaH M Ka3HEH.

Tak Xoy KOaHto yaanocb ManbiMn cunamMu noaaBnTb 60MblLIOK MATEX. 3A4ecb "UBETHI",
KOTOpble OH “"pa3Becu/l Ha CBOEM AepeBE", - miATh THICSY OTHYIIEHHBIX Ha CBOOOIY TUICHHUKOB, TaK
Hamnyrasiux Xass Jloy.

OTa cTpaTtareMa Hepeako NpUMEHSETCS pa3IMYHbIMKU adepucTaMn, aBaHTIOPUCTaMN U NPOCTO
nobutenamm camopeknambl. Ha kakoe-HMbyib CBOE MbilUIHOE MEPONPUSTUE, UMEtoLLIEE OAHOM
M3 BaXKHbIX 3a4a4 "MyCTUTb NblNb B rNa3a”, NpUrnawaTcsa HEKUE BaXKHble NMePCOHbI,
npv3BaHHble 0603HaYNTb MOry4Yne CBA3N X035iMHa U MHOr4a He BMoJsiHe NoA03peBatoLme o
CBOEWN BaXXHOW ponn (BNpoyeM, bbIBatoT 1 Takme NpodecCcuoHabHbIE FOCTU, KOTOPbIE 3Ty CBOKO
pOSb - POJib LIBETOB Ha CYXOM [iepeBe - He TOJIbKO OCO3HAIoT, HO M "npoaatoT”).

Korpa uMeellb fieno C HenpusaTeneMm, He Bceraa Heo6xo0AMMO MMETb AENCTBUTEJIbHbIX
COHO3HMKOB, MHOIAa AOCTaTOYHO U UMUPKa COH03a C HUMU - UMUK BCErga AoCtyrnHee n
Aeliessie, 4YeM peasibHoe HaJinuume.

[lepecagnTe TOCTsI Ha MECTO XOBSIMHA

CYTb CTpaTarembl. Halllynatb BXo4 U NpoaBUraTbCA BNeEPEA, NOKa HE AOCTUIHELLb raBEHCTBaA.



CTpaTareMa npeaniara€Tt CHa4dasia 3aHATb MECTO rocCT4.

- TOT, KTO MPUCNYXXMBAET APYruM, - YENOBEK U3 Yensau.

- Ho TOT, KTO CaguTCA Ha NOYETHOE MEeCTO, - NOCTb. M 3aHATL 3TO MECTO MPOYHO.

- TOT, KTO HE MOXET YCUAETb CMOKOWMHO Ha 3TOM MOYETHOM MECTE, - FOCTb Cﬂy‘-lal\/'IHbIl‘/'I.

- Ho TOT, KTO ycencs npo4Ho, - rocTb, NPULWEALLNIA HAAosro.

A 3aTeM yxxe 0CBamBaTb MECTO X035MHa.

- TOT 13 NpuUrnawleHHbIX, KOMY He npeasaratoT NPUHATL Y4acTuUd B AeflaxX X034uHa, - rocTb, He
I'IOJ'Ib3y}OLLI.VIl‘/JIC$I YBa>XEHUEM.

- Ho TOT, KTO MOXET 3aHATbCS AenamMm Xo3siMHa, cnocobeH oobuTbCcs BNacTU U CTaTb XO3SIMHOM
BOUCTUHY.

CyLLecTBYIOT Crieflytolme Wwarv NnpeBpaLLeHunsi rocTs B X038MHa:

- CONEpPHNYECTBO 3a MECTO rocCT4,

- OTbICKaHME BXoAa,

- BXO4 B AOM;

- JOCTUXEHUE TIaBEHCTBA,

- NpeBpalleHne B X0351Ha.

CTaTb XO35IMHOM - 3HAUUT NPUCOEANHNTDL K cebe BOMCKO COonepHuKa.

Y npaBuTens yaena YsHb poanncst CbiH, KOTOPOMY Aanu UMst YsHb BaHb. MpuaBOpHbIii
npopuuaTenb UCTOJSIKOBAN pe3ynbTaThl rafaHusa Tak: "2TOT pebeHOK NOMOXUT Hayano
NuHUK, KoTopas byaeT BnageTb APYrMM LApCTBOM. Korga Halwe rocyaapcTBo MOrmbHeT,
€e BlaCTb ynpounTca“.

Cnyumnoch Tak, 4YTo B ABaAUATb NeT YsHb BaHb BCneacTBUE ABOPLIOBbIX MHTPUT Gbin
BbIHYXAEH 6eXxaTb B coceHee LUapcTBO LiM. Tam oH B3sin cebe amunbHoe uMs TaHb 1
MOJTyYn AOMKHOCTb CMOTPUTENS ABOPLIOBbLIX MacTEPCKUX.



B npogomkeHmm MHOrmMxX MOKONIEHUIN N3 ceMencTBa TSAHb BbILLIO MHOMO
BbICOKOMOCTaBJ/1IEHHbIX CAHOBHWMKOB, KOTOPbIE 3aBOEBAJIN D,O6pYIO ClaBy B Hapozje.

HakoHel, oAMH 13 HacneaHMKOB NepBoro TAHA - TaHb YXaH - NoAgHAN MATEX, pa3rpoMun
caMble CufibHble KNaHbl LapcTBa M youn npaentens Ly, nocaamMs Ha TPOH MOKOPHOrO eMy
Mnaawero 6paTta youtoro rocyaaps (ecnu 6bl nepBbiit THb 6bin Obl XXMB, EMY K 3TOMY
BpEMEHU UCMONHUNOCL bbl 214 neT).

Tak cemencTBO TSHb 3aXBaTWUO BCKO MNOMHOTY Bnactu B Lin. OHO Bnaaeno yaenom
60MbLIMM, YEM yAEN CAMOro NpaBUTENS, @ YIEHbl CEMENCTBA YNPaB/si/iu BCEMU ropoAaMu
LapcTBa.

Ewe yepes cTo net cembs TsHb, 06BMHMB NpaBUTeNs LapCTBa B pa3BpaTe M MbSHCTBE,
NUwMna ero BnacTW, U rnaBa CEMENCTBA CaM MPUHSIN LapCckui TUTyn. MpaBuTtensm
COCeHUX MaNneHbKNX LLapCTB HMYEro He OCTaBasloCb, KaK MpU3HaTh y3ypnaTopa 3aKOHHbLIM
rocyaapem Lin.

Kak BMAMM, peanusaums ctpatarembl "lMepecagnTb rocTs Ha MECTO X035MHa" 3aTsHyach
MOYTM Ha TPU BEKa, OJIHAKO BCE e peann3oBanach Npu X13HK poaa.

HdocTmwkeHne 3HaYMMOM Liesiu, CBSI3aHHOM C No3uLMeit X03MHA, MOXKET 6biTb NOCTPOEHO
B BuAe NocsiefoBaTes/ibHO CMEHbl POJied, KaXKAasi U3 KOTOPbIX JIEXXUT B 30He
6nwxaiiuero pa3ssuTua NpeabigyLLe.

CrpaTaremMa '"Kpacaeuna"

CYTb CTpaTaremMbl 3aK/1tO4a€eTCH B BO31ENCTBMM Ha YyBCTBa MNOJIKOBOALUA NMPOTUBHUKA C LIEJbIO
ocnabneHns ero BOMHCKOro AyXa 1 nosgaBIEHNA HEAQOBOJIbCTBA CpeAn ero noag4YnHEHHbIX.

Henb3s NpoTMBOCTOATb OTKPLITO MOFy4YeMY BOMCKY U MyZpOMY BOEHa4asibHUKY. Hy>HO
NpUHMMaTbL 06CTOSTENLCTBA U CNEAOBATL MM.

- Ecnv oTaaTh NPOTUMBHMKY CBOW 3€MN - 3HAYUT NIMLLb YBEIMUMTL €r0 MOrYLLECTBO. Tak, WeCTb
LlapCTB MOHanpacHy MbITanMcb yMUPOTBOPUTL LIMHb, Aenas eMy oaHy YCTYnKy 3a Apyron. 3To
XyALlas nonuTuka.

- Ecnu 3annaTtnTb NPOTUMBHUKY 30/10TbIMU CAIMTKAMKU U/IU KYCKaMW LLENKA - 3HAYUT NnLlb
yBeNnunTb ero boratcrea. Tak, anHactmus CyH NOHanpacHy NbiTasacb YMUPOTBOPUTL LIApPCTBa
J190 n LI3nHb. Takas NoNnTMKa eLe XyXe nepBow.

- EAMHCTBEHHOE NMOJIHOLIEHWE, KOTOPbLIM CneayeT 3a4abpuBaTh NPOTUBHMKA, - 3TO KpacuBbIE
AeBbl, N60 Takon aap-



- 0cnabuT ero BONIO;
- HABPEAUT €ro 310pOBbIO;
- NOPOAUT POMNOT Cpeaun €ro NOAYNHEHHbIX.

MpaBuTenb uapcTBa LI3nHb 3axoTen NpuMcoeavHUTb K CBOMM BNafeHWsIM ABa ManeHbKUX
cocepHux yaena - Mo n 0. CoBe THMK U3MHbCKOro uapst CuHb Cu ckasarn:

- YnpaBuTensi [0 ecTb Myapble COBETHUKU. OAHAKO B CTAPUHHBIX KHUIrAax MO BOEHHOMY
MCKYCCTBY FOBOPUTCSA:

"KpacuBble AeBYLWKM MOTYT 3aTKHYTb POT YMHbIM COBETHMKAM". Hy>XHO NOAapuUTb
npasuTento [0 Kpacueyto AeBULY, U TOFA4A Mbl MOCEEM CMYTY B €ro ABopLe.

MpaBuTenb [0 Tak paa 6bl1 TAaKOMY MOAAPKY, YTO NepecTasn CiyllaTb COBEThbl CBOMX
NPUBNVXKEHHBIX. B CKOPOM BpeEMEHM ero LapcTBo norun6o.

MoTtom CioHb Cu ckasan npaBuTentio LI3unHb:

- B CTapuWHHbIX KHMrax no BOEHHOMY UCKYCCTBY CKa3aHO elle M Tak: "KpacuBble HOHOLWM
MPOroHSIOT CefoBnackiX CTapLues”.

MpasuTenb L3nHb nogapun npasutento KO KpacMBOro HOHOLWY, 1 € Tex nop npasutenb O
b6onblue He Xenan cnywaTb CBOMX coBeTHUKOB. LlapcTBo KO nornbno Bcnea 3a uapCcTBOM
lo.

Koraa Bo3HMKaeT Heo6Xx0AMMOCTb 3a406pUTb NPOTUBHUKA, NOAAPOK AOJDKEH
CoAeiCTBOBaTb He YBEJIMYEHUIO, @ YMEHbLLUEHUIO €ro MOLLM - 6bITb NOAAPKOM He eMy, a
€ero cTpacraM, cnabocrTam u HegocTaTkaM. Tak e crieqyeT oLueHUBaTb NoAapku,
KOTOpble AapAT HaM

Crpararema '"IllycTrom ropoxn"

CyTb cTpaTarembl: ecnv y Tebsi NycTo, NoKaxkv NPOTUBHUKY elle 6onbluyto nycToTy. U Toraa
COBCEM MYCTOE MOKAXKETCSH MY COBCEM MOJIHbIM: U3 COBCTBEHHOW TPYAHOCTM YCTPOW TPYAHOCTb
ANSt NPOTUBHMKOB.

OpaHaxabl Yxyra JIsH ¢ HeboNbWNM OTPSAOM OKa3ancst B ropoae CUMUsH, K KOTOPOMY
npnbnmxanocb orpoMHoe Bolcko CbiMa U - BoeHayanbHMKa LapcTBa Bai. He umes cun
3alMWATb rOpoa M HE MMEst BOSMOXXHOCTM OTCTYNUTb, Yxyra JISH 06baBMN CBOUM
BOMHaM:



- MNpurka3biBalo CHATb C FOPOACKMX CTEH BOeBble 3HaMeHa, @ BCEM BOMHAM CNpsATaTbCs B
YKPOMHbIX MECTAX, HE WYMEeTb W He ABMraTbCsl. HapylwmBwme 3TOT npukas byayT
Ka3HeHbl Ha MecTe!

3aTeM Lbkyra JISiH OTpsiAMA HECKOSIbKO BOMHOB, NMEPEOAETbIX B rpaXkaaHCKoe nnaTbe,
noagMeTaTb 3eM/0 Y FOPOACKMX BOPOT, a caM, 061auMBLLMCL B CBOE NapajHOe OAesiHME,
NoAHANCS Ha 6allHI0 HaZ FOPOACKMMM BOPOTaMM B CONMPOBOXAEHWUM ABYX CYT, BOKEN TaM
671aroBOHMS M ycencst Ha 6aliHe, 0610KOTUBLLUMCL Ha nepuna u nepebupasi CTPyHbl JIIOTHMU.

Korza BovHbl nepegoBoro otpsiaa CbiMa M npnbnmannnch K ropoay, OHW YBUMAENM HAaCTEXb
pacnaxHyTble BOpPOTa, Kakne-TO MUpHbIE Noau NogMeTanun 3emto, a Ha 6alluHe, Kak Hu B
4yeM He 6bIBano, cuaen Yxyra JISH 1 HaurpbiBasn Ha NIOTHe. Pa3BegyumKku He NOCMeNn BOMTU B
ropog, onacasiCb NoABoxa, a MocnewwnIn Hasaa 1 pacckasanu CeiMa M 0 CTpaHHOM NYyCTOM
ropoae".

CbiMa W, BbiCcnyLwaB AoOHECeHWE pa3BeaynKOB, TONIbKO paccMesancsd B oTeeT. OH npukasan
CBOVM BOWCKaM OCTAHOBMTbCS, a CaM MOCKakan Bo BeCb ornop K CnusHy. OH yBuaen Ha
6alHe Yxyra JIsHa, KOTOPbIA HEMPUHYXXAEHHO NMen B 06LWecTBe ABYX CNYr, AepPXaBLUNX ero
MeY M neyaTb KOMaHZYIOLWE, U NI0AEN, KOTOPbIe CMOKOMHO MeNu ynuLy 3a BOpOTaMu.
Kasanocb, ropoa BbiMep.

BHe3anHo cTpalwHoe nogo3peHune oxsaTnno CoiMa U, OH nockakan obpaTHO M npukasan
CBOWM BOWCKaM OTCTynaTb. Mnaawwi ceiH CbiMa U ckasan oTuy:

- Ho y Yxyra J1sHa coBCceM HeT BOMCK, YTOObI 3almilaTh ropod. MNoyemy xe Mbl
OTCTYNUAN?

- Ukyra JIsiH - 04eHb OCTOPOXHBIA YENOBEK M HE NOBUT UrpaTh C orHeM, - oteetun CoiMa W. -
Ecnn oH ocTtaBun BopoTa OTKPbITLIMU, 3HAYUT, BHYTPU HAC OXnAasa Kakas-To CTpaluHas
3acaga. Ecnm 6bl Mbl BOLWKM BHYTPb, Mbl OKa3annck 6bl B 1OBYLIKE. Thl eLe C/IMWKOM MOS0,
4YTOObl 3TO MOHATH.

A cam Yxyra JIsH, yBuaes, 4To BoMcko CbiMa M oTCcTynaeT, ckasan:

- OH nogyman, 4To ero xaeT 3acaga. Ho Ha ero mecTe 4 6bl He cTan OTCTYNaTb TakK
NnocneLuHo.

3aechb Yxyra J1sH onepcsa Ha kapTuHy Mupa CbiMa W, B KOTOpow OH, Yxyrs JIH, UMen nMmax
yesioBeka "04eHb OCTOPOXHOro 1 He nobsLero urpate ¢ orHeM". CoiMa Ml BO Bcex crydasx
XKAAno CTONKHOBEHNE C HEOXMAAHHOCTbLIO: ByAb TO "CTpallHas 3acaga” WUim Xe BHE3arnHo
Ha4aBLUMM "MrpaTb C orHeM" Yxyra JIsH. A onbiTHOMY CbiMa M 661710 MOHATHO, YTO €CNK ero BO
BCEX Cny4asx XAEeT CTO/IKHOBEHME C HEOXUAAHHOCTbIO, TO €ro KapTUHA MUpa Tak UnNu nHaye
HeafeKBaTHa, a CefoBaTeNbHO, Ha BCSKMIM cnyyan, 6yaeT pa3yMHbIM OTCTYNUTb AOCTAaTOYHO
Aaneko ot Yxyra JlgHa.

Urkyra JIsiH B CBOEIN 3aK/H0UUTENbHOM PENIMKE CUNTAET OCTOPOXHOCTb CbiMa I 060CHOBAHHOM,



HO peaKLMIO Ha CTONIKHOBEHWNE C HEOXXMAAHHOCTBIO HECKOJILKO MOCMELLIHON: CrieloBano 6bl He
6eXxaTb OT HEea[1IEKBAaTHOMN KapTUHbI MUpa, a NonpoboBaTh YCTaHOBUTL, B YEM MMEHHO OHa
HeaJeKkBaTHa.

MpaBuTenb ropoga Myawkoy, BHOBb HAa3HAUYEHHbIN Ha 3Ty AOMKHOCTb, 3aHSANICS PEMOHTOM
rOpOACKON CTeHbI, MOCTpajaBlue OT HefaBHero Habera 3anaaHbix BapBapoB. Ho koraa
paboTbl 6biNK elle Aanekun oH 3aBepLUIEHUs, Ha ropoa BHOBb HaMainM MATEXHbIE BapBapbl.
3alWMTHUKM ropoda 6blM coBepLIeHHO 6e33alnTHbI Nepea HanagaswunMuK. B ropoge yxe
6b110 HaYanacb NaHwKa, Ho NpaBUTENb MpUAyMan TaKyl XUTPOCTb: OH YCTPOWUN B ropoae
BECE/IbI MPA3AHMK C WYMHbIMW NMMPaMK U KOHLEPTAaMU, B KOTOPbIX y4acTBOBasM BCE €ro
BOMHbI. BapBapbl, onacasicb NI0BYLUKM, HE MOCMENN BOUTU B ropoa.

CtpaTarema "lycTor ropoa" aKCnyaTUpyeT KOHLIEMNLMIO "TalHbl, MPUKPbLITON COBCTBEHHOM
HenpaBAonoA06HOCTbIO".

Kakol yenoBek BbIrnaauT 6onee 6eHbIM:
- TOT, KOTOPbIN UMEET B AIAHHbIA MOMEHT B KOLLUEJIbKE NNLLb KOMENKH,
- NN TOT, KOTOPbLIN B A@HHbLIN MOMEHT BOOOLLE HE MMEET C COboN Kollenbka?

Korpga oTcyTcrBue y Bac 4ero-21m6o siBnsieTcsi B KapTMHe MUpa NPOTUBHUKA €ro iBHbIM
NpenMMyLLECTBOM, MOXXHO JIULLUMUTb €ro 3Toro NpeMMyLLecTBa, yBeJIMYUMB UMUK TAaKOBOro
[0 HenpaBaonogo6HbIX pa3MepoB, NOPOAUB COMHEHUE U HeYBEPEeHHOCTb.

CrparareMa '"BoSBpalleHHBNM WNIMOH"

CMbICn CcTpaTareMbl 3aK/104aeTCs B UCMOJSIb30BAHUN PACKPLITOrO LWNMOHA NPOTMBHUKA B CBOUX
uenax. CyHb Li3bl roBopuT:

"KTO He MCMonb3yeT MECTHbIX NPOBOAHMKOB, HE OBNAZleeT BbIrOAHON MECTHOCTbIO. 3Hal
CBOE MOJIOXKEHME U MOMOXEHNE HENPUATENS - U B CTA CPAXEHUAX He Byaellb UMETb HU
OAHOrO MopaXXeHus".

LLINMOHbI 6bIBAIOT NSATU BUAOB.
- I'IepBb|17|: LLMMNOHbI MECTHbIE, UX Ha6VIpaPOT N3 MECTHbIX XUTenen CTpaHbl MPOTUBHUKA.
- BTOpOVIZ LUMWOHbI BHY TPEHHUE, UX Ha6VIpa}OT n3 4ncia Y HOBHUKOB NMpPOTUBHUKA.

- TDETMMZ LLUMAOHbBI O6paTHbIe, nXx Ha6l4palOT 13 4ymncsia WrnmoHoB NpoTUBHUKA.



-YeTBEpTbIN: LWNNOHbI CMEPTU, OHM NEpPeaadT NPOTUBHUKY JTOXKHbIE CBEAEHUS.

- aTbIn: LUMMNOHbI-N1a3y TYUKU, KOTOPbIE YXOAAT B CTaH NMPOTUBHWKA U BO3BPALLAOTCA C
AoHeceHuneM. Cwmpica cTpataremMsl "Bo3BpalrieHHbIN MIMTHOH" COCTOUT B TOM, YTOOBI IPEBPATUTH
00paTHOTO MIMHOHA B IIMUOHA CMEPTH, T. €. PACKPHIB €T0,

- 6o nepeBepboBaTb N NPUHYAUTL NepeaaBaTb NPOTUBHUKY JIOXKHbIE CBEAEHUS;

- 60, Aenas Buf, YTO OH He pa306/1ayeH, TalHO OT HEro CHabXaTb ero JIOXKHbIMU
CBEAEHUSMMU.

NcTopud WwnuoHa)ka NosiHa COOTBETCTBYIOLWMMN NPUMEPaMM.

BCcnoMHMM MCTOpPUIO O "3pUMON pasHULIEN MEHTANIBHOCTEN" - UICTOPUIO C AUCKETKOWN,
KOTOpY 0BHapy>Xun n cioman yenosek, 06 ynyuieHusix B pabote KOTOpoOro u 6binm
caenaHbl Ha Hel 3anucun. Ecnm 6bl OH pelunn Bocrnosib30BaTbCs CTpaTareMom
"Bo3BpallleHHbIN WMNWOH", TO eMy cieaoBasno bbl HE CIOMaTbh AUCKETKY, @ BHECTU
M3MEHEHMS B 3aMNMCaHHYI0 Ha Hel nHdopMaumio. U Takme M3MeHeHns, KoTopble 6bl genanu
MHGOPMaLNIO Ha ANCKETKE NErko OnpoBEPXKNUMON NIOXbIO.

O6HapyxmB yTeuky nHopMauumn, Heo6xoaAMMO HapsiAly C TEXHOJIOrMEN ee NpecevyeHns
paccMOTpeTb U TEXHOJIONUIO ee UCMOJIb30BaHUA 418 Ae3uHpopMaumvm uim
ANCKpeauTaLmumn NpOTUBHUKA.

Crpararema '"HaHeceHume cebe yBeubs"

HWUKTO 1 HUKOrAa He Xo4eT HaHecTn cebe paHy. EC/iM KTo-TO NOpPaHWUIICS - 3HAaUMT, HET NOABOXA.
Ecnv noxb KaXKeTca HAacTOJIbKO MPaBAUBON, YTO NPaBaa KaXETCA NIOXbIO, 3HAYUT, XUTPOCTb
yAanach.

CyTb cTpaTtarembl "HaHeceHne cebe yBeubs" 3aK/IH0MAETCS B TOM, YTOObI pa3birpaTb ycobuuy B
CBOEM flarepe: NocTpajaBLInii NepebexunT K NPOTUBHUKY, U €CTb HaAeXaa, YTo NPOTUBHUK eMY
NOBEPUT, NOBEPUT €r0 NIOXHbLIM CBEAEHUSAM.

Tak, KHA3b Y, MPUTBOPHO BO3MYTUBLLUUCL NPEASIOXKEHMEM CBOEr0 MMHUCTpPA HanacTb Ha
KHSDKeCTBO XY, Ka3HMN 3TOr0 MUHUCTPa. DTO NpUTYNUI0 6AUMTENbHOCTb KHA35 Xy, 3@ 4TO
OH BMNOCNeACTBMN U NOoNIaTUACS. 34echb "nepebexxunkoM” SBMICcs Cyx O NpUUmMHE KasHu,
KOTOpbIN Aowen Ao KHa35 Xy (Mbl 3Ty UCTOPUIO NPO KHA35 Y NOMHUM Mo cTpaTareme "B
ynblbke NpsiTaTb HOX").

Llao Llao, pacnpocTpaHUBLLMIA CBOIO BNacTb Ha BECb CEBEPHbIM KnTan, 3aTesn 60/bLLoN
NoX0Z4 C Lienblo MOKOPEHMS IOXKHOrO KHspkecTBa Y. UTobbl obecneunTb ycnex onepauum, OH
MOCTPOW OFPOMHbIA (D/IOT, KOTOPLIN 6bI1 CNOCO6eH BLICTPO NEPEBE3TU BOMHOB Yepe3
AHU3bI.



MonkoBoaew Y no nmenn Lbkoy O He umen cun ana oTpa)xeHus Hanagexuusa dnota Lao Lao.
Torga oH Bbi3Ban k cebe cBoero nomolHka XyaH as n ckasan emy:

- 9 vy Toro, KTo Mor 6bl ANs BMAa NepenTn Ha cTopoHy Llao Llao M noMoyb HaMm pasbuTb
Bpara. TakoW YenoBek Ao/KeH 6blTb FOTOB NocTpaAaTh, 4Tobbl Llao Llao

CMOTI NMOBEPUTb B NUCKPEHHOCTb €ro nocTyrnkKa.

- 1 NONb30BaNCs MUIOCTSIMU CEMENCTBA NPABUTENS Ha NPOTSKEHUM AONTOr0 BPEMEHM U
roToB BbiTEPNETb Ntobble Mykun paam ux bnara, - otBeTnn XyaH lan.

- Bawa BepHoCcTb 6yaeT BO3HarpaxaeHa! - 3aBepusn BepHoro ciyry Yoy 0.

Ha cneaytollee yTpo OH CO3Bas BOEHHbIN COBET M 06BLABUN:

- ®noTt Lao Lao HacunmTbiBaeT MW/IJIMOH YENOBEK, N HaM C HUM He CcnpaBuTbCA. poLwy Bcex
obecneunTb cebsi NPOAOBONLCTBMEM M PypakoM Ha Tpu Mecsiua. Mbl byaem

AepxaTb 060pOHY.

- Ho ecnn Mbl TONbKO byaem aepxaTb 060pOHY, Mbl HMKOrAa He nobeaum ¢noT Lao Lao.
Ecnun Mbl He MOXEM AaTb pellaroliee cpakeHne HeMeaeHHO, HaM Jyylle OT

CTYNUTb, - Cka3an XyaH an.

Ycnblwas 3Tn cnosa, Yxoy KO 3aTpsaccsa OT rHeBa M 3akpuyarn:

- MHe nopyu4eHo caepxuBaTb Bpaxeckuii GnoT! KTo roBopuT 06 OTCTYNNeHUu,
3acnyuBaeT cMepTu!

OpHako no npockbe odmuepoB Yxoy KO 3aMeHnn CMEPTHYIO Ka3Hb COTHEN yAapoB NankaMu.
MNocne nATuAecaTu yaapos CnuHa XyaH ['asg npesBpaTuiacb B KpOBaBoe MecmBo. Yxoy O B
oyepeaHoN pa3 BHSN MonibbaM CBOMX O(ULIEPOB M NpeKkpaTu KasHb. XyaH [asi oTHecun B
€ro nanaTKy, OTKyAa OH, He MMesi CMN BCTaTb CaM, TalHO nocnan roHua K Lao Llao,
KOTOpbI nepeaan emMy cnoa XyaH las:

-9 roTOB OTAAThb B Balle pacnopsKeHWe CBOMX NOAEN, 3Has Bally WeApOCTb U yMeHue
HarpaXxaaTb MOAYMHEHHBIX, KOTOPbIE OT/IMUNIUCE B A€NaX YNPaBIEHUS U BOVHBI.

Llao Llao 3Han o cTpaTareMe "HaHeceHne cebe yBeubs" 1 NO3TOMY He CreLwnn noBepuTb
rOHLY Ha CloBO.



- Ho Beab B NpeanoXXeHnn Balero rocroanHa He coobLlaeTcs 0 BPEMEHU M MECTE Hallen
BCTpeun. Kak e ocyllecTBUTb 3TOT MaH? - 3aMeTUN OCTOPOXHbIN Liao Llao.

- Pa3Be Bbl He 3HaeTe, YTO rOHeL, NOCMaHHbIM C NOAOBHBLIM NPEANOXEHMEM, CaM HE MOXET
3HaTb 06 3TOM, 6O B NPOTUBHOM C/ly4ae MnjaH MOXeT COpBaTbCH.

B koHuUe koHuoB Llao Llao pewmn, yto XyaH Man AeNCTBUTENBHO XOYET MPUCOEANHUTLCS K
HeMy npu NepBoM >xe yA0OHOM cnyyae: oH Benen XyaH a0 yCTaHOBUTb Ha CBOEM
nepenoBoM kopabrie 3eneHyto NnanaTKy B KaYeCTBE YC/TOBHOMO 3Haka. B peluatowmnin MOMEHT
cpaxeHus XyaH ai 6ecnpenssiTCTBEHHO conmauncsa ¢ kopabnsimu Llao Llao, 1 BoMHbI XyaH
las 3abpocanu Bpaxeckuit GNOT ropsilmMm CTpenamu.

Ha 3ToM npumepe BUAHO, YTO MOXHO 3HaTb O CYLLECTBOBAHUM TOW MM MHOM CTpaTareMbl, HO
3TO He SIBNSIETCS rapaHTuen 6e3onacHoCTU OT Hee. Beab cTpaTareM MHoro.

Koraa y KOro-ro cny4yarorcst HenpusiTHOCTU WIN YEU-TO COHO3 PYLLUMTCA, O4EHb [AXKe He
MCKJIHOHYEHO, YTO 3TO NpPoAEIaHO CAMMUM XKe NOCTPaAaBLUMM C LieJ1bl0 BBECTU NPOTUBHMKA
B 3abnyxgeHue.

CrpaTrarema '"lenm"

CMbIcn cTpaTareMbl 3aK/toyaeTcs B NobyaeHnn NpoTUBHMKA, MMEIOLWEro CUbHOE U
MHOMOYMCNEHHOE BOMCKO, "CBSI3aTb CaMoro cebs”, TeM caMblM CTaTb YS3BMMbIM NPY HanageHun
1, Takum obpasom, norybutb CBOU CUbI.

BepHeMcsa k uctopun ¢ dnotom Lao Llao - 4o Toro, kak ero kopabnu 3anblnianm.

MNMocne Toro, kak XyaH lato yaanocb y6eamTb Llao Llao B MCKPEHHOCTU CBOMX HAMEPEHWUH,
Uxoy tOt0 HaHeC BU3MT 3HaMeHUTbIN cTpaTer [laH TyH, NPeanoXMBLIMI CBOK MOMOLLb:

- Jlyuwee cpeactBo cokpywmTb ¢noT Llao Llao - nomkeyub ero. OQHAKoO peka Lwmpoka, 1
€CNN Mbl NOAOXOKEM OAMH KOopabnb, Apyrue Nerko YCKOb3HYT OT OrHs. Ham Hyx

HO BOCMOJIb30BaTbCS CTpaTaremon "Lenun".

3aTeM [laH TyH nokmHyn narepb Yxoy KOst n, NOXNB HEKOTOPOE BpeMS B YeAMHEHUN, HAHEC
BM3NT Llao Llao. TOT, Hac/nbllWaHHbBIN O BOEHHbIX TaNnaHTax laH TyHa, BCTpeTMN ero co
BCEN YYTUBOCTbIO M MOMPOCUN BbICKa3aTb CBOE MHEHWE O NOAYMHEHHOM eMy (foTe.

- CTosiHKa Bawero noTa opraHuM3oBaHa NMPeBOCXOAHO, HO 340POBbE BOMHOB OCTaBnseT
XenaTtb Jsiydwero, - ckasan lMaH TyH.



Llao Llao c roTOBHOCTbIO MpWU3Han, YTO €ro BOMHbI, KOTOPblE BblIM YPOXXEHLL@MN CEBEPHBIX
PaBHWH, NIOXO NEPEHOCAT MECTHbIN KIMMAT M K TOMY e HEMPUBbLIYHbI K MaBaHMIO MO
BOAE.

-3TO MOXHO NOMpaBUTb. CBSXXMTE BalUM KOPA6nM NPOYHbIMM LIENSAMU, U Kauka HAMHOTO
yMeHblMTCS. Toraa Baly BouHbI 6yayT YyBCTBOBaTb Ce6S ropasao nyuylue.

Llao Llao nocneaosan coBeTy [MaH TyHa, Nocne 4yero nNorpy3un CBOK apMUIO Ha Kopabnu u
Hayan nepenpasy Yepe3 SAHU3bl B YCIOB/IEHHOM MeCcTe, rA4e ero Ao/mkHa bblna nomknaaTb
dnotTununa Xyax las.

YBuaeB kopabnb, XyaH [as ¢ 3eneHou nanaTkon Ha Hocy, Llao Llao coBceM 6b1n10 noBepun B
ycrnex CBoero HanageHus U npukasan HanpasuTb GNOT NPSIMO Ha CepeanHy peku.

BHe3anHo XyaH all noaHsn Mey, M ero BOMHbI CTanu 3abpacbiBaTb kopabnu Llao Llao
ropsiwummn ctpenamu. B ckopom Bpemenn dnoT Llao Llao 3aropencs, u, nockonbKy kopabnm
6bININ KPENKO CBSA3aHbl LIENSIMU, OFOHb BbICTPO YHUUTOXMA BCce cunbl Llao Llao. MocneaHun c
HeboNbLINMM OTPSAOM BCaAHUKOB 6exan Ha CeBep M C TeX MOP HE NMOMbILWISA O NOXOAE Ha
HOor.

Hano cka3atb, 4To rubenb dnota Habnoaanu ¢ ropbl CO3HUKM XyaH as - JTio Ban n YUxyra
J19H, onbITHaa pyka KOTOPOro sIBHO NpoCMaTpMBaETCA 3a npoucleawmm. Kak 3gecb He
BCMNOMHUTL O CTpaTareMe "HabnioaaTb 3a noxapom ¢ apyroro 6epera”?!

YKpensieHne CBoMx no3uumMi Hepeako AAaeTCA LLIeHOK NoTepy rmbkocTu 1 MO6MJIbHOCTH,
M Hapo 6bITb 0CO6E€HHO OCTOPOXKHBIM, KOrAla KTo-JInbo Noby)kaaer Hac, No CyL|ecTBy,
3an1aTMTb UMEHHO 3Ty LIEHY.

"BercTeo" - Jydmass M3 cTpaTareMm

CoxpaHsiTb CBOM CUJIbl, N36erasti OTKPbITOro MPOTUBOCTOSIHUS, - CYyTb 3TOW CTpaTaremsl.

Ecnn nobena npoTvBHMKA HEM36EXHa M CPa3nTbCS C HUM C MPUEMJIEMbIM Pe3Yy/IbTaTOM yxe
HET BO3MOXXHOCTU, TO HYXHO:

- nnbo caaBaTbCH;

- nMbo foroBapuBaTbCS O MUPE;

- 6o 6exaTb.

CpaTbCa - 03Ha4vano 6bl NOTEpPNEeTb NO/THOE MOPAXKEHUE.



MeperoBopbl 0 MUPE - MOPAXXEHWUE HAMOIOBUHY.
BercTBo e elle He eCTb NMopaXkeHue.
M36exaTb NopaXkeHUs KpaiHe BaXKHO, MOCKO/bKY 3TO B ByAyLleM MO3BOSMT oAepXxaTb nobeay.

BcnomHum o6en Llao Llao v /o B3s. CBoeBpeMEHHO YPOHMB Nanoyky Ans eabl Ha nos, Jlto bai
cymen "ybexaTb" OT OnacHOM TeMbl pasroBopa.

EcTb BpeMs oaepxuBaTh no6eabl, HO eCTb ¥ BpeMs u3beratb NopaxxeHU, koraa
MY)XECTBO HY)KHO He /11 CpaXkeHus!, a Ana 6ercrsa.

CrpaTarema 'llyTemecTBmue no nerie'

Mbl y>ke ynoMuHanu ctpataremy "llyTewectene no netnie” B CBA3M C MOUM YK/IOHEHMEM OT
6onee 4yeM NpPoAOIHKUTENBHON NOE3AKM NO palioHaM pecnybnunkn. HanomHto, 4To CyTb ee
CBOAUTCS K TOMY, YTOBbI NPUCOEANHUTBCS K YENOBEKY, MAYLLEMY B HEBEPHOM Harnpas/ieHUn, 1
He NblTaTbCs ero nepeybexaatb. Ho, BbIbMpas "Hannyywyro" 4opory, NAaBHO U NOCTENEHHO
pa3BopaunBaTb €ro B 06paTHOM HanpasieHun. Korga ctpataremMa noBTopsieTCs HEOAHOKPATHO,
OHa CTaHOBWUTCSA NMPUEMOM.

Llapb 6bin y6exxaeH, YTO OH KOpOBa, 3abbiB 0 TOM, YTO OH YenoBek. 03 TOMY OH MblYan u
obpalllancs K okpy)atoLmM ¢ MonLboN:

- MpuanTe 3a MHOW, 3aKoNUTE M ynoTpebuTte cebe
Ha Nonb3y MOE MSACO.
OH HW4ero He en, 0TCbiNnas 06paTHO BCe KyLLUAHbS.

- MoueMy Bbl HE OTBEAETE MEHS Ha 3eMeHbI Nyr, rAe s MOr 6bl MACTUCh, Kak nosaraeTcs
KopoBe?

Tak Kak OH COBCEM nepecTan eCTb, TO MCXyAan A0 TaKoW CTErneHu, YTo NpeBpaTuICS B
HacToAwWwMN ckeneT. Koraa HUKakue MeToAbl JIEYEHMS U NIeKapCTBa He NMOMOIN, Ha NOMOLLb
npu3sanu AsuueHHy. OH Benen nepeaaTb Lapo, YTO NpuaeT MSACHMK, 4TO6bl 3aKONOTb ero,
pasfgenaTb MSCO M oTAaTb ero noasMm. Koraa 6onbHOM y3Han 06 3ToM, OH 0bpaaoBancs
BblLLE BCSAKOW Mepbl U C HETEPMNEHMEM CTal XAaTb CBOEN CMEPTHU.

B HasHaueHHbIN AeHb ABMLEHHA NpeacTan nepea uapeM. Pa3smMaxmBas HOXKOM, OH 3aKpuyan
CTPaLHbIM rofI0COM:



-Foe Ta KopoBa, KOTOPYIO S HAKOHEL-TO MOry 3ape3aTb?

Llapb u3gan BOCXULLEHHOE MblYaHWe, YTOObl MSICHMK 3Han, rAe HaxoaAMTCS ero XepTea.
ABUWLIEHHa TPOMKO MpuKasart:

- an/IBe,EI,I/ITe CKOTUHY Cloaa, CBAXUNTE €€, yTOobbl 9 CMOr OTAENUTDL rofosy OoT TYynoBuUlLla.

Ho npexae, 4Yem yaapmuTb HOXXOM, OH nollynaJsi, Kak 3TO 06bI4YHO AENAOT MSACHUKM,
HACKOJ1bKO YN TaHbI 6e,u,pa N XXMBOT, U IrPOMKO CKa3a/l.

- HeT, HeT, 3Ta KOpoBa noka eLle He roanTcs ans yb6osi. OHa ClMWKOM Tolas. YeeanTe
ee u ganTe el BBOMIO kopMa. Koraa oHa HabepeT HyXHbIV BEC, S NpyAay ONATb.

BonbHOM cTan ecTb BCe, YTO €My MoAaBann, B HAAEXAE, UTO ero ckopo 3apexyT. OH
npubasnsn B Bece, ero 340poBbe 3aMeTHO yny4yLlanock, n bnarogaps 3aboTnnBoMy yxoay
ABWLIEHHbI OH BbI3AOPOBEN.

MHorune NPUMEHAIOT 3TOT NpUEM, Koraa MMeKT AENI0 C YpE3MEPHO 0bnaeBLIMMCS YEN0BEKOM:

- 6epyT ero noA /IOKOTOK, COrNaLlatTCsa C HUM, AenatoT NpeanosioXeHUs O TOM, "Kak MOXKHO
661710 6bl CKa3aTb TO XE CaMoe, HO B Apyron opme”;

-HaxoAAT NPUYUHBI, MOYEMY TaK C/Ty4YMIOCb, YTO HEBEPHO NCTOJIKOBAIM NOBEAEHME
obuaesLuerocs,

- M KaKoW nosoj K3TOMY HEYasAHHO Aanl OH CaM;

- COrNawlatTCs C HUM, YTO, MOXET ObITb, €CTb M €ro A0S BUHbI, "HO COBCEM Hebonbluasa";

- HaKOHeL, NpUHUMaloT €ro COBCTBEHHbIE U3BUHEHMS.

Yenosek cobupaeTcsl BbINTU "pa3BesiTbCsA", OCTABUB APYroro MHTEHCUBHO 3aHNMATbCS
AOMALIHMMK Aenamun. DTOT APYrov He BO3paXkaeT, OAHAKO, MOMHTepeCcOoBaBLUNCh
npeanonaraemMbiM MapLpyTOM, NPOCUT "3a0A4HO" BbINOMHUTL HebosbLIOe NopyyeHue, a
nocne cornacunsa Ha4YMHAEeT pa3BOpaUMBATb €ro B HE TAKOe YX U ManeHbKoe, NoTOM "pa3s yx
OH 3aMaeT TyAaa, TO 3aoAHo..."

XenaHue nonTH "pa3BesTbCa" yneTyuymBaeTcsl, M noa 6naroBMAHLIM NPEANOroM YXOAALLMM
OCTAeTCd W NMPUCOEAVHSAETCA K AienaM OCTaBLUEerocs.

Bo Bcex cnyyasix ans "obbekTa" BO3AENCTBMS NPUCTPanUBaETCs, Kak Mo fekany,
"3aBopaunBatoLlee byayulee", 1 Hepeako 3TO AeNaeTcs COBepLEeHHO MHTYUTUBHO. MHoraa - €
OTB/IEKAOLWMMU MaHEBPAMMU.



MoaobHOo TOMY, Kak XeHa, He nepeya NoABbINUBLLEMY MYXXY, OTBJIEKast ero A06poayLHbIMY
pa3roBOpaMm U Ly TKaMK, pa3BopaumMBaeT B CTOPOHY TakMM 06pa3oM, YTO6bl OH OUyTUIICS
AOMa, MUHYS1 IOM UX 3HAKOMbIX, KyZia OH MOPbIBAJICS "HEOXNAAHHO HarpsiHy Tb".

Korpa puckoBaHHO nepey6exxaaTb MHAKOMbIC/ISILLIEro, MOXKHO NPUCOEANHUTLCS K ero
no3MuUuKn U cnoco6cTBoBaTh ee NOCTENEeHHOW peasin3aLuu, Lar 3a LWaroM noasepras ee
KOPPEKTUPOBKE - 10 NOJIHOIO COBNaAeH!sa C CO6CTBEHHON NO3ULMeN.

BepHyTE nomapok ob6paTHO

CMbICn npyeMa nnu ctpatareMbl BrosiHE SICEH U3 Ha3BaHUs. ECNM ONMOHEHT BbICKa3blBAET BaM
yMNpeK, NPETEH3MI0 UM apryMeHT, TO HEPEAKO yAa4YHbIM XOA0M SAABNAETCA BO3BpaLleHne
06paTHO OMNMOHEHTY TOr0 Xe CaMoro ynpeka, NPeTeH3MM UNN apryMeHTa. ECTb LWaHCbl, YTO
“rpaHaTa B30pBETCA" MMEHHO Y HEro.

FoBOpAT, Npuwien ogHaxabl K MMKacco B CTyANI0 €ro ApYr - BOEHHBIN:

- Y10 3a yenyxa! Bce HepeanbHO! HET HM OAHOM KapTWHbI, KOTOPas XOTb CKOJbKO-HNOYAb
6bina peanbHa!

Munkacco cnywan ero MofYa: Henb3s TpeboBaTb OT congaTa rNyboKUxX cy>KaeHuin ob
nckycctse. MOTOM OHM 3aroBopuan o Apyrux Bewax. CongaT nokasan ¢poTorpaduio ceoen
NOAPYrU - ManeHbKylo (POTOKAP TOUKY.

lNMnkacco paccmesncs:

- N KaK 3TO Thl - C TAKOW KPOXOTHOW - YMYApPSIELbCA 3aHUMAaTbCS 1I060BbLIO?!
ConpaT ckasan:

- O yeM Tbl roBOpULWb? ITO JINLWb CHAMOK!

- Tak M KApTUHa - TOXE CUMBOJI.

A BOT BO3BpaT apryMeHTa MonpoLle: Belb He KaXkabli U3 Hac - Mukacco.

OAMH NpoJaBeL OPYXUS VXK OYEHb pacxBanunBas CBOM LM TbI U KOMbsl. NpoaaBas WK Tbl, OH
rOBOPUII:

- Elwe He Hawnocb Konbsi, KOTOPOEe MOr/o 6bl NPO6UTL MOW WNT!



A npopaBasi KomMbsl, FOBOPWIT:

- Ewe He Hawnocb WwWMTa, KOTopoe 6bl YCTOSNO Nepes MOMM Korbem!

EcTecTBEHHO, eMy 3aAanv BOMpoc:

-A yTo bydeT, eciiM TBOMM KOMbEM yAapuTb MO TBOEMY LUMTY?

Yenosek OKa3blBaeTCs B MNOJIOXKEHMM 3TOM0 TOProsLa ropasfo valle, YeM eMy KaxKeTcs.

- Hepepako TOT, KTO ynpekaeT Apyroro B MHOFOC/I0BMW, CaM FOBOPUT elle 6osbLue.

- KT0 ynpekaeT B cTpaxe, caM 6ouTcs.

- KT0 ynpekaeT B 06MaHe, caM 0bMaHLLMK.

-NT. A

Yenosek NoAco3HaTeNbHO oulylaeT B cebe HeyTo nycroe, u 4YTobbl N36aBUTLCS OT
AMcKoMOopTa, MLET TOro, KTO B 3TOM OTHOLLEHUM "elle nycree". NWeT, n eCiiv HaxoAuT HeYTo
noxoxee, To 3asBnseT 06 3TOM, Kak 0 JOCTOBEPHOM hakTe, - B PopMe ynpeka WUin npeTeH3nu.
MoaToMy "BO3BpaT rpaHaTbl 06paTHO" TAaKOMYy YeNoBeKYy NonafdaeT B 04eHb TOYHOE MeCTO.

KoHe4yHo, He KaXkablii ynpeKk HecnpaBeanms. Ho ecnm ecTb YBEPEHHOCTb, YTO BCE-TaKu
HecnpaBeA/IMB, 3HAYUT, Y CAENABLUEro ero YefioBeka eCcTb BHYTPEHHSIA npobnema, nycroe.
NHoraa, KOHeYHo, eMy HaAA0 NPOCTO NOMOYb, HAYEro He nepebpackiBasi 0b6paTHO.

Mcnonb3oBaHWe 3TOro npMeMa MnoBbILAeT CKOPOCTb peakLumn, NOCKOMbKY "Nogapok” yxxe nogaH
NMPOTUBHUKOM, OCTAJIOCb TOJIbKO €ro BEPHYTb.

XuTtenu ckazanu Haxacy:

- Baw npeawecTBEHHUK, KOTOPbIA HEAABHO YMEpP B 3TOW AEpPEBHE, CTO/IbKOMY YUWi Hac, U
Mbl 6narogapHbl €My 3a 3T0. Mbl YyBCTBYEM, UTO HaM 6bifla OKa3aHa YeCTb ero
npucyTcTBMEM. HO OH Xun 3aecb TpuauaTb fIEeT, U Mbl OMAcaeMcsl, YTO €C/iM 32 3TO BpeMs
Mbl Mano NPOABUHYNUCh B HAYKE O YENOBEKE, TO Mbl MOXEM YMEPETb, NPEXIEe YEM Bbl
3aBeplunTe Bally paboTy C HaMu.

Haxac oTBeTUN:

- Bbl ogHa)abl HAHSIM TUTpa NOBUTb BalMX Mblwel. BbiTb 6narogapHbiMM €My 3a 3TO -
npaBuabHO. Ho ecnn 6bl y Bac 6bin, Tak ckas3aTb, KOT, He 6bi/10 6bl He0bX0AMMOCTH



rOBOPUTb TO, YTO Bbl TOJIbKO YTO CKa3alWu.

BoT npumep n3oLWpeHHO-CNOXXHOro Bo3BpaTa. MoBopaT, YTo ABMUEHHa crnipocun cydus:

-YT10 6b1110 61 BUAMMDBIM, €Ccnn Bbl HE BblN0 HMKOro, YTOObI BUAETH?

Cycdun otBeTunn:

-YT0 He Morno 6bl 6bITb YBUAEHHBLIM, ecnn 6bl 6biN BUAALLNN?

3necb ABMLEHHA NPOBYeT NOCTaBUTb CyduUsa B TYNUK: €CIN HEKOMY BUMAETb, TO KaK XXE MOXET
CyLecTBOBaTb BUAMMOE? W C 3TON TOYKU 3PEHUS, HUYETO HE MOXKET 6biTb BUAMMBIM 6€3
BUASLLEro. Buammoe oka3sbiBaeTCs BCELLENO 3aBUCALUM OT Buasiwero. Ecnun cyduin ¢ atum
COrNIaCcUTCS, OH OKAXXETCS NPUBSA3aHHBIM K 3TOW OnpeaeneHHoM no3uumnn. A aanblue 3arHaTb
€ro B TYMNWK - €10 TEXHUKM.

Ho cydwuii - macTep cBoero aena. Takue NOBYLLKW ANS1 HEFO - He NoByLWwKK. OH BO3BpallaeT
NoAapOK: BUASILLMIA UL B TOM C/lyYae BUAALWMIA, €CNY OH BUAUT HEYTO, @ €C/IM OH 3TOro
HEYTO HE BUAMT, TO KaK ero MOXHO Ha3BaTb BUAAWMM?! Buasilmii oka3biBaeTCs BCELLENO
3aBUCSILLMM OT BUAMMOrO.

Mpu 3TOM cyuit He ONPOBEPraeT CKPbITOro YTBEPXKAEHUSI ABULIEHHbI, @ NMPOCTO MOKA3blBaET,
YTO HE MUMEET CMbICNa 6bITb NPUBSA3aHHBIM, U UIMEHHO MO3TOMY OH He NPUBA3aH, U YTO
ABWLEHHA NOMYCTY TPaTWUT CUJIbI, NbITASACh 3arHaTb €ro B TYMUK.

A BOT TENepb YXXe He NPUEM, a A0BO/IbHO C/IOXHAA U KBannbULMPOBaHHO UCMONHEHHAs
cTpaTareMa (AocTolHas nevteHaHTa Konom6o).

OpHaxabl bu AR, cBeaywmii B CTpaTareMax XuTenb yesaa, yBUaen HoBoro HavasbHUKa
ye3aa 03aboyeHHbIM. HayanbHUK XyaH HEPBHO X0AMN U3 yrna B yron. OH HeAaBHO MOyYms
CBOIO AO/MKHOCTb M C/blfl HEMOAKYMHbLIM YESIOBEKOM.

MNocne obMeHa NpMBETCTBUSIMU HadalnbHUK ye3aa obpaTunacs k bu Ao ¢ npocb6oi.
Okaszanocb, 4TO HenoHATHbLIM 06pa3oM Mcyesna neyaTb yesda. XyaH nogo3pesan
TIOPEMHOIO CTOPOXa, YenoBeka KOPbICTHOIO, KOTOPbIN HE C/IULLIKOM YBa)as 3aKOHbI.
MockonbKy XyaH 4yacTo Aenan eMy 3aMeyaHusi, CTOPOXX BO3HEHaBuAen HavanbHuKa yesaa.
YT106bl OTOMCTUTL XyaHy, OH MOAPYXWUNCA C XpaHUTeneMm nedatn. Buammo, korga ToT Ha
MUHYTOUYKY BbILLEN, CTOPOX YKpan nevaTtb. lNonoxeHue 66110 CNOXHbLIM. H1Kakmx
[l0Ka3aTeNnbCTB He 6blno, 1 ecnn 6bl 3a HEero B3s/IMCb, OH MOl BCe OTpuuaTh. A ecnm bbl Yy
O4Y€Hb CUSIbHO MPWXKANU K CTEHKe, MOr 6bl M YHUUTOXNUTb MevaTb. HavanbHWKy ye3aa
rpo3unn OTCTaBKa W HakasaHue.

Bu A nonpocun HEMHOrO BPEMEHU U NpuayMan cTpaTareMy. B HOUYb Ha OAUH M3 CneayoLwmx
AHEW B 34aHMKN IMbIHS ye3[a BO3HMK noxap. HoBocTb obneTena Becb ropod. bunuv rouru,
pa3zaBannCb KPUKWU. XyaH NpuKasan BCEM CNYXaLUMM SMbIHS SIBUTbCS Ha TYLEHWe noxapa.
Mpubexan n ctopox. Ero Tak e nogo3san HayanbHWK ye3aa 1 ckasan:



- TylleHVeM noxxapa 3aHMMaeTCsl y)Ke MHOro ntoaei. 1 cam uMu kKoMaHayto. Tebe Tyaa Matu
He 06s3aTenbHO. BMecTo 3TOro s noBepsito Tebe neyaTb yesna. BoT, BO3bMU LWIKATYKY.
Ecnm Tbl coxpaHulub ee, 5 6yay paccMaTpuBaTb 3TO Kak TBOWM Bkiaa B 60pbby C OrHeM.

M HayanbHWK ye3aa ybexan.

TIOPEMHbIV CTOPOX OKa3asICs CO WKATYNKOW B pykax. OH Cpasy Xe YCTAHOBWU/, YTO OHa
3anepTa. TakuM 06pasoM, OH HE MOT OTKPbITb €€ Cpa3y Ha MecTe M Nnoka3aTb BCEM, UTO
OHa nycTa.

Tonbko TYT TIOPEMHbIA CTOPOX MOHSM, YTO OH CTaNl XepTBOM CTpaTarembl. Tenepsb,
€CNY OH OTAACT HauyanbHWKY Ye3aa WKaTYyNKy, a TOT yBUAUT, 4TO OHa MycTa, ero
06BUHAT B BOpoBCTBE. CTOPOXY HMYErO HEe OCTaBasioCh, Kak MOMTU C MyCTOW LIKATYKON
[OMOM U TaM TEM Xe NyTEM, KaKiUM OH YKpasn neyaThb, MONOXUTb ee 06paTHO.

MoXxap TOM e HOYbIO YAaNoCh NOTYWNTb. K cYacTblo, OH He ycren NpUHeCTK
3HauMTeNbHOro yuwepba. Ha cneaytowmii AeHb Ha4YanbHUK ye3aa cobpan BCex Cnyxalumx,
YTO6bI UX HarpaaMTb. TIOPEMHbIV CTOPOX SIBUNCA CO LIKATY/KOW. HayanbHUK ye3aa Ty T e
OTKPbIJT €e U yBUAEN, YTO TaM NeXUT nedvaTb. ECTeCTBEHHO, OH caenan Bua, YTO HUYEro
He 3aMeTWuN, M oTAan CTOPOXY ero Harpaay.

Takum 06pa3oM, HauyaNbHUK ye3/a C NOMOLLbI0 CTpaTareMsbl, pa3paboTaHHon bu Aem,
"BEpPHY/1 NoAapok 06paTHO". 34ech "noaapkoM" sBAseTCs "MycToe MecTo BMECTO neyaTtwu”.

MoryuwecTBeHHbIM Ykn Bo noTpeboBan 0T knaHa XaHb YCTYNUTb €My CBOW BRaAeHus.
MpenBoamTenb KnaHa XaHb - XaHb KaH-LU3bl NOHayany XxoTen AaTb OTMOP Haxany, HO ero
COBETHUK CKasan emy:

- UYxm Bo - YenoBek anyHbli 1 3M106HbIN. ECNN Mbl HE YCTYNUM €My, OH 3aXxBaTUT Haluu
BflafieHns cunoi. B 6yayleM OH HEMpPEMEHHO 3axodeT 0To6paThb elle YbN-HWUBYAb 3eMNU, U
TOoraa, BO3MOXHO, HaM NPeACTaBUTCS C/lydall OTOMCTUTbL €eMy.

XaHb KaH-13bl NocnyLlancs CBOEro COBETHMKA W Bbipa3ui NOKOPHOCTb Yxu Bo. MocneaHui,
OKPbIIEHHbIM YCMEXOM, B CKOPOM BPEMEHU CTan NpuUTA3aTb U Ha BnageHue ceMencTBa Ban.
naBa nocneaHero, Ba XyaHb-L3bl, TOXE He OKa3an OTKPbITOro conpoTuBreHus Yxu bo B
Hagexae AoXAaTbcs 6naronpuaTHOrO MOMeHTa AN Toro, 4Tobbl 0cBO6OANTLCS OT €ro

AMKTaTa B byaywem.

HakoHel, Yk Bo noTpeboBan M3bsaBIEHUS NOKOPHOCTM OT ceMencTBa Yxao. [naBa aToro
KnaHa, Yxao CaH-U3bl, He XOTeN HuYero cnbiwaTh. Torga Yxku bo noBen cBom Bocka Ha
BnageHus Yxao n ocagmnn ux ctonumuy. OH Npukasan NOCTPOMTb MIOTUHY Ha NPOTeKaBLUEN
psSiAOM peke, 4TObObl 3aTONNTL ropod. Boga nogHsnack NOYMTM A0 CAMOro Bepxa ropoACKOro
pBa. B ropoae Hayancs ronoa, Ho ero 3alWmMTHUKKU NOKNANIUCL CTOATb A0 NOCNeAHero.

OpaHaxabl Yxn bo B conpoBoXaeHnn Balt XyaHb-13bl 1 XaHb KaH-LU3bl 0 TRpaBuCs
NMOCMOTPETb Ha OCAaXXAEHHbIA FOpoA.



- Hy BOT, - yA0BNeTBOPEHHO CKa3aJl OH, - TEMEPb 5 3Hat0, YTO A TOro YTOObI
YHUUTOXMTb ropof, AOCTaTOYHO OAHON BOoAbl/

Ycnblwae 3Tu cnosa, Ban XyaHb-u3bl M XaHb KaH-13bl MHOFO3HAYMTE/IbHO NEPErsiHYICD:
OHM pa3oM MoayManu O peKax, KoTopble NpoTeKanu y Ux poaHbIX rOpOAOB.

OueHb ckopo Ykao CsH-L3bl MPUCIan U3 OCaXXAEHHOMO ropoAa FoHUA K HUM 060uM,
PACCYMTbIBAS CKIOHUTb WX HA CBOK CTOPOHY.

- Ecnu oTpe3aTb rybbl, To 3y6am 6yaeT XONOAHO, - cka3an roHel. - Koraa naget Yxao,
HacTynuT Ball yepeq.

N Toraa XaHb KaH-u3bl 1 B3t XyaHb-LU3bl BCTYNWUAM B croBop ¢ Yxao CAH-L3bI.

Yepes HekoTOpoe BpeMs Yxao CsaH-U3bl nocnasn rpynny JIOBKMX BOMHOB PaspyWMTb NAOTUHY
Ha peke, 1 BoAa 3aTtonuna narepb Yxu bo. OgHOBpeMeHHO apMusa Yxxao Bbilwa U3 roposa v
Nerko cMsana paccTpoeHHble psabl ocaxaaswmx. Cam Yku bo 6bin yout B 6010. Tpoe
nobeanTenen pasaenvnun mexay cobom 3emnu knaHa Yxu, a Yxao CaH-u3bl caenan m3
yepena Yxun bo valwy Ang suHa.

30echb "noaapok”, KOTOPbIN C MOMOLLbIO CBOMX TalHbIX CO3HMKOB Yxao CsiH-LU3bl BEPHYN
06paTHoO, - "BO/Ia, HAKOMJIEHHAs NJIOTUHOMN".

Hepenko nosyLuka, NOACTPOEHHasA OAHOMY 4YeJI0BeKy, roauTcs (6e3 y)k oueHb 60nbLuMX
nepenesnok) U AN ApPyroro, U Kosb CKOpo pabota yce npoaenaHa, pasyMHO
MCNoJIb30BaTb €€ U NPOTUB €e YCTPOUTENSA.

PasMaxmuMBaTh KPaCHOM TPSIKOMN

Mbl yke ynoMmnHanu o ctpatareme "Pa3zMmaxuBaTb KpacHOWM TPSINKOM*, koraa obcyxxaanm
BO3MOXXHOCTb pacKpaluMBaHUsl KapTUHbI Mupa. A Tenepb NoroBopmM 06 aHanorM4yHOM npueme.

KHa3b XyaH cugen noa HaBecoMm, Yntas CBOK CbVIJ'IOCOd)MIO, a KoNeCHUK OblHb pa60Tan BO
AOBOpPE, Aenas Koneco.

@®blHb OTNOXWUI AONOTO M MOSIOTOK, MOAHSNCS MO CTYMEHbKaM M CKa3asl KHA3I0:
- [lo3BoneHo nm 6YD,€T CNpOCUTb, FOCNOAUH, YTO Bbl UNTAETE?

- 3HAaTOKOB, aBTOPUTETHI, - OTBETUJ/T KHA3b.



- XKMBbIX UM MEPTBLIX? - cnpocun ObiHb.

- Y>Ke AaBHO yMepLunX.

- Torpaa, - cKa3an KONEeCHUK, - Bbl YUTAETE JULb FPsa3b, KOTOPYK OHWU nocsne cebs ocTaBunu.

-4TO Tbl MOXelwb 3HaTb 06 3TOM? Beab Thl - kKOnecHuK! Jlydwe Tebe gaTb xopollee
06bsICHEHME CBOMM CNOBaM, MHa4ye Tbl yMpeLUb.

- [laBaliTe NMOCMOTPUM Ha Aeno C MOel TOUKMN 3peHus. Koraa s Aenato Koneco, ecnmv g He
OYeHb CTapalCb ero NoAorHaTb, OHO CBa/IMBAETCS. A €CnK S C/IMLLKOM YNOPCTBYIO, - OHO
He NoaxoanT. Ho ecnu s HM He oYeHb CTapaTesNeH, HU CAIMLKOM YMOPEH, KONeco
NOArOHSIETCA TOYb-B-TOYb, TOrAa paboTa Kak pa3 TakKoBa, KaKoW S U XoTes, YTobbl OHa
6blna. Bbl He MOXXeTe 3TOro paccka3aTb C/IOBaMM, Bbl MPOCTO [O/MHKHbI YyBCTBOBATh,
KaKoBO 3TO. Sl He MOry 3TOro B TOYHOCTM MepefaTb AaXe CBOEMY CbiHY, U MOW CblH He
MOXET 3TOMY Y MEHSl HayunTbCs. [o3ToMy £, 70-NeTHUI, BCE eLle Aenato Koneca.

Jlioau OPEBHOCTU B34/ C coboli B MOrmsiy 10, 4TO OHMU AEACTBUTENBHO 3HamM, no3ToMYy,
ZOCI’ZO()MH, mo, 4mo 6bl Yumaeme mam, - 39mo 8Ce20 JHUUlb cpsA3b, Komopdsid ocmaildcsb nocie Hux.

Kak Buamm, konecHuky ®biHi0 Hackyunna ero pabota. OH 6bl ee 1 He aenan BBuay
MPEKIOHHOro BO3pacTa, Aa nepeaaTb ee HEKOMY, He YMeeT OH 0by4yaTb TOMY, YTO yMeeT
AenaTb caM. He yuntenb OH, @ KONECHWK.

Ho xo4eTcs eMy nopaccyaaTb Ha YMHbIE TEMbI C YMHbIM Y€/TOBEKOM, AAaXe €C/IN 3TO U KHSI3b.
Kak Mbl BUAWUM, ¥ MOYUYNUTb OH APYTrUX HE MPOYb, XOTb U HE YUUTENb. A KHA3IO0 U 6€3 HEro He
CKYYHO.

Kak npvBneyb BHUMAHUE KHA3S K CBOUM MbICNAM? U HE MUMONETHOE, C pacCeAHHbIM B3rNns40M
M AyMaMun O CBOEM, a MO- HACTOosLEMY, MO cyllecTBy?! N ®blHb pelunn "noMaxaTb KpacHOW
TPSINKON", HAa3BaB yBa)XaeMble KHA3EM BbiCKa3blBaHUSI 3HATOKOB M aBTOPUTETOB "rpsi3blo”.
KOHeYHO, OH 3a4en KHA34 "3a XXMBOe", U pa3roBop COCTOANCS.

MNpyeM CUNbHBIA, HO PUCKOBAHHBIN. HEKOTOpbIE aBTOPLI, NPUBOASALLME 3Ty NPUTYY,
paccMaTpuBatoT ObIHSA NOAIMHHBIM, HE KHVKHBIM, MyapeLoM "oT coxn”. MNpobnemMbl B nepegaye
3HaHUN, KOHEYHO, ecTb. OCOH6EHHO Y DbIHS.

ABTOpbI OCTaBASKOT B TEHWN BOMPOC O TOM, AN Yero ®biHio NoHagobunack "TpubyHa", 4To OH
"NOAHANCA NO CTyMNeHbKaM", OTNIOXUB MOIOTOK U A0NI0TO? YUNTb TOMY, YEro CaM He YMeeT
Aenatb?!

Mbl 3HaeM, YTO Koraa "NpoCTOM YeNoBeK" NoAHMMAEeTCA Ha TPUOYHY, YTOObI yunTb
"npodeccopos”, 3TO KOHYaeTCs MI0Xo: cnepsa Ans "npodeccopos”, a NOTOM U Ans
"NpoOCTOro Yyenoseka".

Pa3MaxunBasi KpacHoOW TPANKON, OblHb, AENCTBUTENBHO, LWEeN Ha 60NbLLION PUCK: ero



06bACHEHME MO0 6bl KHA3S U HE YAOBNETBOPUTb.

Pe3kue BbiCKa3biBaHUS, CMeJible 06/1MueHns1, pUCKOBaHHbIE 3asiBJIeHUs - UHoraa
asnsaoTcs 3 peKTMBHbIM CNOCO60M NpuBIeYb BHUMAaHUE K YEMY-JINBO UM K KOMY-
nnb6o, a uHorga - oTBsiIeYb BHUMaHUE OT Yero-siubo nnm koro-nmbo.

Ipunoxenue 1 - YnpaBjeHUYeCKME I[NOEAMHKMA

CtpaavBapu fenaet CKpUIKu,
HO CTpaamMBapm - He CKpMIKa.

NckyccTBY ynpaBrieH4Yeckor 60pbbbl HEAOCTAaTOYHO 06y4aThCa Mo KHMraM. M XoTsl, kKa3anocb
6bl, XXM3Hb AAET HaM 6oniee YeM JOCTaTOUYHO Pa3/IMYHbIX CUTYaLUN 1 ClTyYaes,
CNOCOBCTBYIOLLMX NPAaKTUYECKOMY OCBOEHMIO 3TOMO MCKYCCTBA, BCE e CrieumanbHblii TPEHUHN
He noMeluaeT. [leno B TOM, YTO TPEHMHT AaeT BO3MOXHOCTb XXeNatoLeMy nonpakTUKoBaThLCS B
NPOBEAEHUM YNPAB/IEHYECKMX MPUEMOB MOyYaTb 0O6paTHYHO CBS3b C pPeasibHOCTbIO
3HAUYUTENBHO Yallle M YuLle, YEM 3TO MOXKET NPEeAOCTaBUTb 0ObIYHAS XN3Hb N OObIYHBIN
bu3Hec.

TPEHUHT MO YNpaBfeHYECKMM NOoeAMHKaM MPOBOAWIICS MHOI HaumHas ¢ 1985 ., Npy 3TOM ero
TEXHOJI0rMs NOCTENEHHO COBEPLIEHCTBOBANACh. Y3KMM MECTOM OKasanacb npobneMa
CyAeWucTBa, T. €. BOMpOCca 0 TOM, KTO oepxan nobeay B NoeAMHKE U Kak pelleHune cyaen
caenatb ybeanTenbHbIM Ans HUX CAaMUX, YYaCTHUKOB MNOeAMHKa U 3puTenei.

3HaunTenbHbIN War Brneped 6bin caenad B 1989 r., koraa BO BpeMst MaclwTabHoro Kypca
0byueHus B I. bepasHcke, rae TanIMHHCKOW LKOTION MEHEAKEPOB NPOBOANINCL BcecotosHblie
KypCbl 0bLLeMeHeaKEePCKON NOArOTOBKM, YrpaB/ieHYeCckMe NoOeANHKM NEpEepOCIN B YEMMMOHATHI
Mo ynpaBrieH4yeckorn 6opbbe Mexay cOOpHbIMM KOMaHAaMMN pPasfiMyHbIX UrPOBbLIX rOCYAApPCTB.
CTano noHSTHO, YTO paHO WM NO3AHO TakoM HeOObIYHbIN BUA CMNOPTa, KaK yrnpaBieH4Yeckne
noeaunHKK, 3aBotoeT cebe NpaBo Ha XM3Hb M CBOE MeCTO B KynbType. OAgHako v Toraa
npobneMa CyaencTea elle He No3Bossna CYMTaTb TEXHONOMNIO NPOBEAEHNS NOEAMHKOB
[AOCTaTOYHO 3aBEPLIEHHOMN.

MoAnuHHBIA NpopbIB Npousoluen B despane 1998 r. B Tan/MHHe, Kyaa Ha TPEXAHEBHbIN
TPEHWHI NO ynpaB/ieHYeCKMM NoeanMHKaM MOCKoBcKas LLikona MeHemxepos "ApceHan” 3aBe3na
n3 Poccnn 6onee nsatuaecstTi npeanpuHUMaTenen n MeHeaKepoB, NPOXOAMBLUMX paHee MoW
Kypc "TexHuKa nepexsarta 1 yaepxxaHus yrnpasieHus".

MepBble ABa AHS TPEHUHIA NPOXOANIN CO CAEPXKAaHHOMN HEeYA0BETBOPEHHOCTbIO YYACTHMKOB:
NX pasapaxano cobCTBEHHOE CyAenCTBO. MIHOM Cyabs HauMHan CBOE BbICTYMNJIEHNe Tak: "
ron0coBas 3a Takoro-To, HO caM ¢ coboi He cornace..."



Cnyyanocb, YTO 3pUTENN U CYAbW - TAKUE XKE YYACTHUKMN CEMUHApa, NOCKO/bKY BCE BPEMS]
npoucxoanna poTaums ponei: 3puTenb- CyAbs - yYaCTHUK NOeAMHKa - NpUAEPXMBaINCh
AMaMeTpanbHO NPOTUBOMOJIOXKHOMO B3r/sAa Ha TO, KTO U3 y4aCTHUKOB ofepxan nobeay. U3
YB@)XEHWUSI KO MHE HUKTO SIBHO He YrpeKas MeHs 3@ HECOBEPLLEHCTBO TEXHOIOMMU, HO MHE 6bI10
AOCTaTOYHO COBCTBEHHbIX YNPeKoB. HOYbIO 51 TaK M HE CMOT 3aCHYTb, HO, K CHacTblO, K yTpY S
Hallen pelueHune. MNoeavHOK Cyamnn ABe Cyaenckme KONerum no Tpu YenoBeka: 0Ha M3 HUX
NpeacTaBsifia MHEHWE HAaeMHbIX PabOTHUKOB (OLIEHMBAIOLLMX CMIOCOBHOCTL MeHeAKepa
obecneynTb MaTepManbHOE U MOpasibHOe 61aromnoslyyne CBOMX NOAYMHEHHbIX), @ Apyrast -
MHeHWe COBCTBEHHMKOB (OLEHMBAIOLLMX CMNOCOBHOCTb MEHEAKEPA COXPaHWUTb U MPUYMHOXUTb
COBCTBEHHOCTb). 1 TEOPETMYECKM BbIYMCIIUA, YTO HE XBaTaET €ELLEe OAHON CyaeCKOM Konernm
- TOW, KOTopas npeacTaBnsiia 6bl MHEHME AeNernpyoLmnMx Ha NeperoBopbl (OLEHNBAKOLWMX
CMOCO6HOCTb MEHeMKepa OTCTOATb U NPOABUHYTH CBOK MO3MLIMIO Ha XXECTKMX NeperoBopax).
MIMEeHHO 3TOW TpeTbel KOOpAMHATLI HE XBaTaso.

Koraa yTpoM s 06bsiBUN CBOE peLEHNE O TOM, YTO BMECTO LIECTU Cy[lein Tenepb byaeT AeBSTb,
HMKTO He 3aKkpuyan "ypa". Kaszanocb, YTo XaoC B CyAeNCTBE MOXET TOJIbKO YCMnunTbes. Ho
Noaun, XOTSa U C FPYCTbiO, BCE Xe NposBUIN AUCUUNITMHUPOBAHHOCTD.

W Bapyr - Bce 3apaboTano. CTano o4eBMAHO, YTO CYZIEMCTBO B LIE/IOM A0CTAaTOYHO O6bEKTUBHO,
1 TEXHOJIOMMS YNpaBNEHYECKUX NMOEANHKOB Havana cBoe nobeHoe LWecTBuE.

1. O6wee npeacrasneHne 06 ynpasneH4Ye€CKOM noeanHke

YnpaBneH4YeCcKui1 NOeANHOK - 3TO Ny6nYHOE eanHO60PCTBO [IBYX YYACTHUKOB, KaXXabin U3
KOTOPbIX CTPEMUTCS MOKa3aTb CBOE YMNpaB/IEHYECKOE NPENMYLLECTBO HaA NapTHEPOM. ITO
NPEeNMYLLECTBO AOCTUIraeTCs 3a CYET JIMYHOMO YNPaB/IEHYECKOrO MacTEpPCTBA, KOTOpOoe
CTaHOBUTCS OYEBUAHbBIM WK, Kak MUHUMYM, 3aMeTHbIM 6narogaps 3 heKTUBHOMY
NCMO/Tb30BAHMNIO Pa3/IMYHbIX YNPaBIEHYECKNX NPUEMOB HE3ABMCMMO OT TOr0, CO3HATENbHO UK
6ecco3HaTenbHO 3TN nNpueMbl 6binn NpuMeHeHbl. Kak 1 B n1toboM noeaunHke, ocoboe 3HaueHne
MMEEeT PaBEHCTBO CTAPTOBLIX YC/T0BUIMA M 06 bEKTUBHOCTb CyAENCTBa.

CounanbHOE NPOCTPAHCTBO, B KOTOPOM Pa3BOpaYMBaETCs MOEAMHOK, - CBOEro poaa none 6os -
3a/1aeTcs Kakon-Mbo ynpaBrieHYeckon cutyaume KoHIMKTHOro XxapakTepa. OnvcaHve
CUTyaLUUM COAEPXKMUT YKa3aHUSi HA OCHOBHbIX AENCTBYIOLWIMX NNL U Ha UX JEACTBUS, NpUBEALIME
K IAaHHOMY KOH(MIMKTY. TakuM 06pa3oM 3aaloTcst posu.

YYacTHUKN UMEIOT BO3MOXHOCTb BbIGMPATb CBOKO POJib U POJib NapTHEPY B 3TON CUTyauuu B
Xo[e NoeanHKa, NpUYeM AenatoT 3TO MO oYepeaM U Ha OrpaHUYEHHOE BPeMS. YUaCTHUKM
OTYACTU OrpaHMUYEHbl B CBOMX AEUCTBUSAX KOHKPETHON NpeabiCTopuei KOHMINKTA, 3aAaHHO
npeaniaraemMon cUTyaumen, OHU He MOryT OCnapuBaTb caMoro hakTa HamMumsl 3Toro 3aaHHOro
npowwsioro. OAHaKo OHM CBO60AHBI B CBOEM KOHCTPYMpPOBaHMM BYayLLErO 1 MOMYT CTaBUTb
nepen coboi Takme Lenn, KOTopble NOCTaBUIN 6bl U B peanbHOM XU3HW, OKaXMUCb OHU B
noao6HoNM ponu 1 B NOA0BHON CUTYaLUN.

BHelLHe noeanHOK BbIFSAWT Kak psj ANanoros, CBsI3aHHbIX eanHov (pabyno 1 KOMMIeKToM
pONiEeN, HO MMEIOLWMX ABYX UCMOSTHUTENEN, KaXKbIN U3 KOTOPbIX UCMONTHSIET OZIHY U Ty e posib
TONbKO BHYTPU OAHOMO AManora. YTo e KacaeTcsl Apyrnx NPeacToswWwmnX AManoros, To
NOCTOPOHHEMY HabnoaaTesnto BeCbMa TPYAHO YrafaTb, KTO KaKyto posib 6yAeT UCNOMHSATD.



Cy,El,bVI BbIHOCAT pelleHne o NpenmMyLecTtse Toro Win MHOro y4aCtHuKa, Habnogas 3a nx
AENCTBUSIMU BO BpeEMA NOEANHKaA.

OnucaHue cuTyaummn

OnuncaHne cUTyaLumn COCTOUT U3 ABYX YaCTel: CTaTUUYECKON N AMHAMUYECKOMN.

CraTnyeckas 4acTb - 3TO KpaTKOe NMMCbMEHHOE OnvcaHne CUTyauuun, BbliaBaeMoe y4acTHUKaM
HaKaHyHE NnoeaAnHKa, coaepXkallee nepevyeHb OCHOBHbIX U AONOTHUTENbHbIX pOJ'IEVI.

MpuMep. Moooit 00pa3oBaHHBIN YHEPTUIHBIH PYKOBOIUTEIH IIPOBOAMT CO CBOCH KOMaHION
e)KeHeIeIbHbIC OTIEPaTUBHBIC COBEIAHMs, Ha KOTOPBIX HEPEIKO BHIOUPAET KOT0-TH00 U3 CBOUX
MTOMOIIIHUKOB B KauecTBe "KO3J1a OTHYIIEHUA", T. €. MyOJUYHO U B IOBOJIBHO YHU3UTEIBLHOU (hopme
"pacniexaeT" CBOIO OUEPEIHYIO )KEPTBY 3a peallbHbIC WIIM MYCTSIKOBBIE YIYIICHHUS B paboTe "B Ha3uIaHue
npyrum". IlpucyTcTBylole Ha COBEIIAHUN UCTIBITHIBAIOT CIIOKHbBIE M HETIPUSTHBIE UYBCTBA: OT
COYYBCTBUS K )K€PTBE U BO3MYILEHUS PyKOBOJUTEINIEM JI0 CTpaxa Kak-IMOo MOKa3aTh 3TO BO3MYIICHUE U
HE3JI0OPOBOM PaIOCTH, YTO HA 3TOT pa3 KEPTBOM OKA3AINUCh HE OHU.

OCHOBHBbI€ POJIN: PyKOBOAUTEIb, ""KO3€N OTIYIICHUS ", PeAbIAYIIHIA "KO3e OTmyIeHus ",

MOTEHIMAIBHBIN "'KO3€JI OTHYHIEHUs'", IPUCYTCTBYIOIME HA COBELIAHUU.

[AononHuTesibHbIe POJIN: xeHa "Ko3J1a OTIYIICHHUs ", )KeHa MOJIOJOTO PYKOBOAUTENS, KOPPECIOHICHT
ra3erbl, pabOTHHUK, YBOJIMBIIMNACS U3-32 "MICUXOJOTHYECKOH HECOBMECTUMOCTH'" C MOJIOIBIM
PYKOBOJUTEIEM.

[IMHaMnyeckast 4acCTb - 3TO NPaBOMEPHbIE AOMOIHEHNS K OMMCAHUIO CUTyaLMK, KOTOpble
AENaloT YY4ACTHUKM MO XOA4Y noeamHKa. JonoNHEHNUS CYMTAIOTCS NPaBOMEPHbLIMU, €C/TU OHU He
NPOTMBOPEYAT CTaTUYECKOM YacTu U He NPOTMBOPEYaT NPaBOMEPHbLIM AOMOSTHEHUSIM, YXKe
paHee caenaHHbIM NIobbIM U3 YYaCTHMKOB B IaHHOM Auanore. YacTHbIM Cly4aeM AOMONHEHWI
MOryT ObITb ¥ AOMOSIHUTENbHbIE POSIN.

MpuMmepbl NpaBOMEPHOro AONOJIHEHUSA. Bbi, kak HaYaIbHUK CITYKObl 0€3011aCHOCTH, HE MOTJIH HE
3HATh... DTO MPOU3OIILIO MOTOMY, YTO C yTpa He padboTain JudT, a Hall OPUC KaK-HUKAK HA IBEHAIIATOM
STaKE...

Mbl BUOUM 34€eCb TpW AOMOJIHEHUA CUTYaLUN:

1) 0ANH M3 YY4ACTHMKOB COBELLI@HMS 3aHMMAET AO/MKHOCTHYHO NO3MLIMIO HaYalibHUKA CYXObl
6e3onacHoOCTY;

2) C yTpa B 34aHuu, rae pacnonoxeH oduc, He pabotan nuor;

3) omc pacrnonaraeTca Ha ABEHAILATOM STaXe 34aHuS.



Bce 3T gononHeHnsa He npoTueBopeyar CTaTMYECKOWN YacTu CUTYyauunn.

MpuMepbl HeNpaBOMEPHOro AOMNMOJIHEHUA. Y Hac BOOOIIE HE ObIBACT ©KCHEICTbHBIX
COBCINAHUH... S IOMHIO, Ha BallleM IIECTUACCITHICTHH (00paIlasch K MOJIOAOMY PYKOBOJIUTEIO)... BoI
omunbaeTech, HalI OUC HE HA ABCHA/IIIATOM, a Ha IIEPBOM JTaKe...

3aecb nepseble ABa AOMNO/THEHNA NMPOTUBOPEYAT CTaTMYECKOWN YacTu CnTYauunun, a nocnegHee
AOOrMoJIHEHNE MPOTUBOPEYUT NMPaBOMEPHOMY AOMOJIHEHUIO, YXKE paHEE CAENAHHOMY OAHUM U3
YYaCTHUKOB, T. €. NPOTUBOPEYNUT ,D,VIH3MI/I‘-I€CKOI7I 4acTun CUTyauunn.

MOMMMO NpaBOMEPHLIX U HEMPABOMEPHbIX AOMOJIHEHUMA MOTYT 6bITb U NPO61EMaTUYHbIE
LOMOJIHEHUS, T. €. TaKne, O MPAaBOMEPHOCTM UM HEMPaBOMEPHOCTM KOTOPbIX MOXHO CYAUTb
NLWb HA OCHOBAHMM NOCNEAYOLMX AONONHEHUMN.

MpuMep Npo6neMaTUYHOro AONOJIHEHUS. S He HaYaIbLHUK CITyKObI 0€30IACHOCTH, S - BOJUTEID.

Takoe AOMNO/THEHNE BHELLHE BbIMSAUT Kak HeNnpaBoMepHOEe, MOCKOSbKY NPOTUBOPEUNT
ANHAMMYECKON YaCTN CUTYaLMM - PaHEE YXKe YTBEPXKAANO0Ch, YTO AaHHOE JIMLO SABNSIETCS
HayanbHMKOM Cnyxbbl 6e3onacHocTn. OQHAKO MOXET MOCef0BaTb pa3bsCHEHNE, YTO 3TO
NMLO, XOTS (DaKTUYECKN U BbINONHSAET (PYHKUMN HaYanbHMKa cnyxbbl 6€30nacHoCTH, HO MO
TPYAOBOMN KHUDKKE YNCITUTCA BCE Xe BoauTeneM. Bo3aMoXHO, BO3pakatoLLmMin HaroMUHAEeT 06
3TOM 06CTOSATENLbCTBE, HAMeKas Ha HeO0bXO0AMMOCTb O(PMLUMANLHOIO MOBbILEHUS B O/HKHOCTH
WK, HaNpPOTMB, CHXXEHNS YPOBHSI TPE6OBaHMIM K HEMY. B TakoM criyyae ero Bo3paxxeHue
ABMSAETCSA NPaBOMEPHbIM AOMNOIHEHMEM.

B kavecTBe HENpaBOMEPHOro MOXET pacCMaTpUBaTLCA M Takoe AOMONHEHNE, KOTOpoe
TEOPETUYECKM SIBMISIETCS NPABOMEPHbLIM, HO MPaKTUYECKM - MaNoBEPOSITHO, Tak Ha3blBaeMblii
"posinb B KycTax". Hanpumep, cooblieHne 0 TOM, YTO "Ko3en oTnyLeHNs" pa3blCKMBaETCA
MHTepnonom kak cepuiiHbin youiua. TeopeTuyeckn 3To BO3MOXHO, HO MPaKTUYECKH -
ManoBepoSATHO. MNOHATHO, YTO CTeNeHb BEPOSATHOCTM MOXET OLIEHMBATLCS NNLLbL CYOEKTUBHO.
lNoaToMy, ABNAETCA NM AOMOSIHEHUE "POSASIEM B KYCTaX" U HET, OLLEHMBAETCA CYyAbAMM.

2. MaTepuanbHo-TexHUuYeckasi 6a3a noeguHka

- Ans npoBeAeHUst NoeanHKa TpebyeTcs NOMeLLEHUE, Fae MOryT PacrnofioXXUTbCA Ha BUAHOM
MecTe (CueHe, MoANYME) YYaCTHUKU U CyAbU, U B 3pUTENIbHOM 3ane - 3puTenw.

- Ans y4aCTHUKOB NoeauHKa HeobxoanMbl ABa CTyNa U CTOM, HA KOTOPOM OHW MOr/n 6bl
(CMMBONMYECKN) YTO-TO NUCaTb, €CTb UK NMUTb. Ha CcToNe Takke pacnosiaratTca cneuunanbHble
(WwaxMaTHble) Yacbkl, KOTOPblE OTCYUMTHLIBAIOT BPEMSA KaXKAOro U3 YHaCTHUKOB.

- [ina BeOyLLEero n ero cekpetapsi Takke HeobxoanM HebONbLLION CTONNK.

- Ansi KaXkaoW 13 Tpex CyAenCKMX KOMNerun - No CTony ¢ TpeMsa pabounmm mectamu. CTonsl
0603HaueHbl cooTBeTCTBYOWMMM Tabnuukamu: "COBCTBEHHUKW", "AENETMPYOLWME" 1
"HAEMHbIE PABOTHUKN".



- Ans KaXxaoro cyabu (BCero mMx 9) NpUroTaBAMBatOTCS YeTblpe TabsIMuku, Ha Kaxaon n3
KOTOPbIX HanucaHa ofgHa 13 veTbipex umodp: 1,1, 2, 2.

- B 3aBMCMMOCTM OT KOMMYECTBA 3pUTENEN, YCTOBUIA CNILILIMMOCTM U BUAUMOCTU MOXET
BO3HMKHYTb HEOO6XOAMMOCTb B MUKPOGOHAX M 60/bLIMX BUAEOIKPaHaX.

3. TexHonornsa noeaguHKa

TexHonormsa ynpassieH4eCcKoro noeanHka COCTOMT M3 HECKOSTbKMX 3TanoB.

3.1. Kaxxablii y4aCTHUK NoeAMHKa BblbupaeT cebe ABYX CEKYHAAHTOB: CLieHapuCcTa U TpeHepa.

CueHapMCT paspabarsiBacT (KIM TOMOTaeT pa3padoTaTh) HEOOXoAUMBbIe cTparareMel. CTpaTarema - 9To
CLIEHApUil BBIXO/A U3 CIOKHOW yIpaBiIeHUYECKON (BOCHHOM, )KU3HEHHO) CUTYyalluu - CBOEro poja
CTaHJapTHO-HECTAHIAPTHBIN CIOKHBIN CTparerndeckuid xoa. CrieHapucT padoTaeT, MPeX e BCETo, C
CUTYyaIlMel ¥ BO3MOXKHBIMH POJISIMU B HEH, TOCKOHAIBHO MTPOpadaThIBasi BCEBO3MOKHBIE BAPUAHTHI
pa3BUTHS COOBITHH.

TpeHep npopabaTbiBaeT ¢ y4aCTHUKOM TaKTHKY pealli3aliy CTpaTareM, OTACIbHBIE IPOCTHIC XObI U
IIpUEeMbI, MPoOJIeMbl U BapUaHThl UMUJKA, CIIOBECHBIE U NTOBeieHYeckue ¢popmyisl. Tpenep padoraer,
IIPEXKJIE BCETO, C YYACTHUKOM U €ro MOBEJEHYECKUMH BO3MOKHOCTAMU. Bo Bpems moeInHKa TpeHep
3aHMMAET MECTO PSAJOM C YHaCTHUKOM. TpeHep nMeeT MpaBo NPUOCTAaHOBUTH HA JIBE MUHYTHI IOEJUHOK B
MOMEHT, KOrjia paboTaoT 4ackl €ro MOAO0NEYHOro (Ha 3TO BPEeMs X0/ 4YaCOB TaK)Ke MPUOCTAHABINBAETCS),
C TeM 4YTOOBI JaTh MOCJIETHEMY JTOTIOTHUTEIbHbIE HHCTPYKIUH.

3.2. NyTeM xepebbeBKM ONPeaenatoTCs TPU CyAENCKME KOMMIErMK: N0 TPU YENOBEKa B KaXKIOW.
MepBas konnerusi npeactaBnsieT cobon cob6CTBEHHMKOB, BTOPas - AeNErMpYHOLLMX BECTH
neperoBopbl U TPETbS - HAEMHbIX PabOTHUKOB.

Mpv NpoBeAEHUN TPEHWUHIa Cyaenckmue Konnermm gopMmpyroTcs U3 Yncna ero y4acTHUKOB
NyTEM poTaLMK PONEN: 3pUTENb, YNEH KOMIErMN HAEMHbIX PabOTHUKOB, YSIEH KOMErNM
AENErnpyowmx, YIeH KONIernm cObCTBEHHMKOB, YY4aCTHUK NOEANHKA, TPEHED, CLIEHAPUCT.

Mpu npoBeaeHUU YeMnuoHaTta no NoeanHKaM K CyAbaM NpeabsaBnaioTCs onpeaeneHHble
TpeboBaHus. B kKonnernto CO6CTBEHHNKOB MOryT OblTb BK/IKOYEHbI NMUa, SLb peasibHO
BnazetoLmne co6CTBEHHOCTbIO, NPUHOCSILLEN AOX0A, MW NNLA, SIBASIOLLMECS peaibHbIMU
paboToaaTensaMun Ans HaeMHblX MeHepKepoB. B Konnernio genervpyowmx (Bectu
neperoBopbl) MOryT 6bITb BK/IKOYEHbI Wb MUa, npowealmne obyyeHme no Kypcy "TexHuka
nepexsaTa v yaepXXaHusl ynpasneHums” (4actu 1 1 2). B konnernio HaeMHbIX paboTHUKOB MOryT
6bITb BKIIOYEHBI NMNLLIL LA, peanibHO paboTatoLmne no HarMy unm paboTaBLUME MO HaUMy He
Aanee, Kak ABa roga Hasag.

3.3. Cyaenckune Konnermm pacCMaTpvBatoT U YTBEPXKAAIOT NaKET CUTYaUun, npeanaraembii
OpraHM3aTopamMu TPEHWUHIa UM YEMNUOHATA, UCXOAS U3 CNeAYOWNX KpUTEPUEB: AOCTATOUHOW
CNOXHOCTM CUTYaUUn ANst NPUHSATUSE PELIEHNS, AOCTAaTOYHOM KPaTKOCTU U ICHOCTH ee
OMMCaHUS, HaNMUmMsl He MEHEE TPEX Pas/IYHbIX U SIBHO BbIPaXKEHHbIX PONEN.



CekyHAaHTbl 06eMx CTOPOH COBMECTHO BbIOMPAKOT CUTyaLMIO, MCXOAS U3 COOBpaXKeHWI
OTCYTCTBUS NMPENUMYLLIECTB Y KOrO-M60 13 y4aCTHMKOB, pPasbirpbiBalOT NpaBo NepBoro xoaa, a
TaKkKe 3as1BNS0T 06 0TBOAAX KOro-nMbo U3 cyaen, ecnv oTBOAbI MMEKTCS.

3.4. Y4YaCTHMKN COBMECTHO C CEKyHAAHTaMM roTOBATCS K MOEANHKY.

3.5. Beaywmin noeamHKa nNpurnaliaeT Ha apeHy y4aCTHMKOB M UX TPeHepoB. 3a4aeT BONpOChI
TpeHepaM: "[0TOBbI I Y4ACTHUKM NPUCTYNUTb K NOEANHKY? HET nn y Koro-nmbo 13 y4aCTHUKOB
NPenMMyLLECTB MO OTHOLLEHWIO K NapTHepy? CornacHbl i1 OHWU C AaHHbIM MEPCOHasNbHbIM
COCTaBOM cyaen?"

MonyunB yooBneTBOPUTENbHBIE OTBETLI HA BCE TPU BOMpOCa, BeAyLWwmnin npeanaraet
yyYacCTHVKaM MonpuBETCTBOBATbL APYr Apyra. YY4acTHUKU U TpeHepbl C 06enx CTOPOH MOXUMAKOT
APYr APYry PYKW 1 YCaXXMBAKOTCS HA CBOM paboune MecTa - CTYNbs 3a CTOSIMKOM.

3.6. MNepBbIii YH4ACTHUK - YY4ACTHWMK, MOSTYYMBLLNIA NPaBO NEPBOro XoAa, - NOAHUMAET PyKyY, YTO
O3HayaeT ero roTOBHOCTb MPOM3HECTUN NEpBbIE C/I0BaA.

Beaywuii, yBuaeB NOAHSTYIO PyKy NEPBOro y4aCTHUKA, MyCKaeT Yachl, TEM CaMbIM, BK/tOYas
CYETUYMK BPEMEHU NEPBOro y4acTHUKA. BpeMs noeauHka nouuso.

3.7. MNepBbiii y4aCTHUK rOBOPUT: " TakoM-TO, Bbl Takon-TO (0603Ha4asi TEM CaMbiM CBOKO U
YYXKYIO POJib), MOMEHT Takon-To". Mocne Yero NpoM3HOCKT NepPBbIE CI0BA TOMbKO YTO
0603Ha4YeHHON CO6CTBEHHOW POSN.

MpumMmep. A - monoodoii oupexmop, Bul - nomenyuanvhwviil "kozen omnywenus”. Momenm - nepeo
ouepeonvim cosewanuem. Taxk o uem 3mo Bol xomenu co Mol nocosopums, u nouemy UMeHHO 00
cosewjanus?!

BTopoM, y4acTHMK MrHOBEHHO NOAXBATLIBAET OPOLLEHHbIE EMY POJSib U MOMEHT U
COOTBETCTBEHHO 3TOMY OTBEYaerT.

MpoaomxeHne npuMepa: "byxsanvio ooun éonpoc! B kakom knioue Bvl xomenu Ovl, umoowl s
ROCMPOUNL c8oe CoodujeHUe Ha COBeuanHuu: OoIbULe CAMOKPUMUKY UTU OVIbUULIL AKYEHM HA
00CMUIICEHUAX U NONOAHCUMETbHBIX MOMeHmax?"

(B aTOM npuMmepe Mbl HabnogaeM NonbITKy "Ko3na OTnyLleHns" B3Tb CBOEro HavasibHuKa "B
BUJIKY": BeAb Npu Nt060OM OTBETE Ha MOCTaB/IEHHbIV BONPOC MOpasibHOE NPaBO HavasbHMUKA
YCTPOUTb-TaKM "pa3HOC” NOAYMHEHHOMY PE3KO YMEHbLLAeTCs.)

Bo3HuWKaeT nepBbivi AnManor, KOTOPbIN ANMTCS CKOJb YrOAHO AOAT0 ANS NepBOro y4acTHMKa, HO
He 6onee 5 MUHYT. B AENCTBUTENBHOCTU, KaK NPaBusIo, NEPBbIN YYaCTHUK OCTaHaBIMBaET
ANanor 3HaYMTENIbHO paHee 5 MUHYT, YTObbl COXPaHWUTb 3a COH60M BO3MOXHOCTb HOBOMO
pacnpeaeneHunst ponen B nocneayowmx amanorax. MNpepbiBaHne ananora Npon3BoANTCS
cnosamu: "lMNepeaato ynpasneHme!" 1 HaxxaTueM CO6CTBEHHOM KHOMKM YacoB.



3.8. BTOpOW y4acTHUK HauMHaAEeT BTOpPOW Ananor cioBamu: " Takoin-T1o, Bbl Takon-To. MOMeEHT
Takon-to!"

M roBopuT nepBble CI0Ba BTOPOro Avanora, Mcxoas us BolbpaHHOM Ans cebs ponu.

MepBbii Y4aCTHUK OTBEYAET Ha obpallleHHble K HEMY COBa, NOAXBaTbiBasi OpoLLEHHbIE eMy
poSib U1 MOMEHT. BTOpOW y4acTHUK, ucuepnaB BO3MOXHOCTM BTOPOro AManora, HO He No3aHee,
4yeM yepe3 5 MUHYT (hakTU4eCcKu, Kak NpaBuno, 3HAYUTENbHO paHbLUe), NpeKkpaLlaeT avanor
nepenayent ynpaBrieHs NepBoMY YYaCTHUKY U HA)KaTUEM CBOEM KHOMKM YaCcoB CO CIOBaMM:
"lMepepnato ynpasneHue!".

3.9. Ecnm y NepBoro y4acTHUKa He UCTEK/IM NPeaoCTaB/IEHHbIE EMY 5 MUHYT, OH HAUMHAET
TpeTui ananor.

TaknuM 06pa3oM, NepBbI YYaCTHUK HAUMHAET HEYETHbIE AMANOrK 0 TEX Nop, NMoKa He UCTEKYT
€ro 5 MUHYT. AHaNOrMYHoO, BTOPOM YYACTHUK HAUMHAET YETHBIE IMANONN TaKXKE 10 UCTEUYEHUS
CBOMX 5 MMHYT. ECnn y 04HOr0 y4acTHUKA BPpEMS UCTEKIIO, APYrov YXKe He nepeaaeT emMy
ynpaBnieHne, Npoaoskas AUanor A0 UCTEYEHUS CBOErO BPEMEHM UM MPOCTO OCTAHAB/IMBASA
€ro, a C HAM - 1 BECb NOeAMHOK. TakuM 06pa3oM, NOEANHOK MOXKET NPOAOC/MKaTbCS He 6onee 10
MUHYT.

3.10. TpeHep KaXxxoW U3 CTOPOH, 3aHMMasi MECTO PSAOM CO CBOMM "MOAOMNEYHbIM", HE UMEET
npaBa NPOU3HOCUTb Kakme-nnbo cnoBa nav nogasaTb APYrUMM NnuUaM Kakme-nmbo 3Haku. OH
MOXET N1LWb BeCTU ans cebs kakne-nnbo 3annucn nnmn genatb NOMETKK, @ Takke NpepBaTb
NOEANHOK, eCNIN BPEMSI MPOTMBOMONOXHON CTOPOHbI UCTEKIIO UK AN TOro, YTobbl B35Tb OAWH
pa3 pa3peLleHHbIN NpaBUIaMy ABYXMUHYTHLIN TaM-ayT.

3.11. Mo OKOHYaHWM NoeAMHKa BeayLWMI NpeanaraeT CybsiM 0B6MEHSITbCS MHEHUSAMU MeXay
coboW - BHYTPM KONNIErMi, HO He Mexay Konnernsamu. Ha obMeH MHeHMSIMU AaeTcsl ABe
MUHYTbI. 3TO BpeMSI - He Ansl ybexxaeHust Apyr apyra, a Anst KONNEKTUBHOrO OCBEXEHNS B
NaMaTK yaad M NpOMaxoB Y4aCTHUKOB.

3.12. Beaywuii npeanaraeT cyabsiM NPOrosiocoBaThb. Kaxabli Cyabs ronocyeT TONbKO 3a cebs
M HE3ABUCMMO OT NPeANoYTEHUIN ApyruX cyaen. FonocoBaHWe Npon3BOAUTCA NyTEM MNOAHATUSA
OZIHOW U3 YeTbipex umdp: 1,1, 2 unm 2 (4To COOTBETCTBEHHO 0603HAYaeT nobeay NepBoro
YYaCTHMKA C HE3HAYMTENbHBIM NMPEMMYLLECTBOM, ero xe nobeay co 3HaYnTENbHbIM
npeMMyLLecTBoM, nobeay BTOPOro y4aCTHUKA C HE3HAUYUTENbHBIM U CO 3HAYMTENbHbIM

NPenNMyLLLECTBOM).

3.13. Beaywmii NpoCcUT YYaCTHMKOB NMOAHATLCA U 06bABNSAET nobeanTens (HUUbs UCKIoYeHa
CaMoM MpoLieaypon noacyeTa pe3ynbTaToB) U CTENEHb NPenMyLLIECTBa nobeanTens,
MCMNONb3yst OZIHY U3 HOPMYII:

- Yucryo nobeay oaepxxan...



- No oukam BbiMrpan...

- C He3HaunTeNbHbIM NMPEUMYLLECTBOM BbIUrpart...

Beaywmii nogHMMaeT pyky nobeautens.

3.14. Y4YaCTHUKM NOXUMAIOT APYr APYry PYKM M CHOBA CaasTCs.

3.15. Beaywumii npeanaraeT cyabaM KpaTko 060CHOBaTb cBoe pelieHne. Cyabk, BCTaBas no
oyepeam, HaunHas C KOErMn HaeMHbIX paboTHUKOB, KPaTKO 060CHOBbLIBAOT

(kaxabli cBoe cobCTBEHHOE) pelleHne. CBoe BbiCKasblBaHME CyAbs HAYMHAET C HAaNOMUHAHUS,
KOMY OH NIMYHO Npucyaun nobeay, n 3aBepluaeT ykasaHMeM yaauHbIX XO40B CBOEro "nporexe"
1 NPOMaxoB ero NPOTMBHUKA. 3aKOHUYMB CBOE BbICKa3blBaHWe, Cyabs CaAUTCS, a 3pUTenu
HarpakaatoT ero anjioAMCMeHTaMu B TOM Mepe, B Kakou eMy yaanocb ux ybeamTb CBOUM
BbICTYMNJIEHUNEM.

3.16. Beaywumit 6narogapuT NepBOro y4acTHUKA, U TOT BMECTE CO CBOMM TPEHEPOM
BO3BPALLAETCS B 3pUTENbHbIV 3a, CONMPOBOXAAEMbIV annoANCMEHTAMN 3puUTeENeN
COOTBETCTBEHHO MPOM3BEAEHHOMY Ha Ny6nvKy BriedaTnenuto. MNocne 3Toro BeayLLmi
6narogapuT BTOPOro y4aCTHUKA, U TOT NOJ COOTBETCTBYIOLLME annoANCMEHTbI TakKe BMECTe C
TPEHEPOM BO3BPALLAETCS B 3pUTENbHbIN 3aJ.

3.17. Beaywwit 6naroaapuTt CyAen, U OHM TaKKe BO3BPALLAOTCS B 3PUTESbHbIN 3ai.

3.18. Beaywuii 06bsiBNSIET 06 OKOHYaHMM AAHHOro noeanHka. OH NpurnallaeT creayoLmnii
COCTaB CyZiei 1 YYaCTHWUKOB C TPEHEpaMuU ANsi NPOBEAEHMSI CNEeAYHIOLWEro NoeanHKa.

4. TexHonorus pabotbl cyaemn

Cyabu 00 Hayana noeavHKa 3aHMMalT MeCTa 3a CTOMIaMM C COOTBETCTBYOLWMMUY Tabnnykamu,
FOTOBSITCSI XOPOLLO BUAETb, CNbllATh M AenaTb Ansa cebs 3aMeTku. MNepen KaxabiM NoeanHKOM
MM NpeoCTaBASETCA BO3MOXHOCTb OCBEXUTb B NaMSATW aKTyasibHOE AN IaHHOro noeanHKa
onMcaHue cuTyauuun. Bo BpeMsi noeanHKa Cyib OLEHMBAIOT NPOUCXOASILLEE C MO3MLINK,
onpenensemMon NpUHaANEXHOCTbIO K TOM UM UHOW KONNETUMN.

- YneHol konnermn CO6CTBEHHUKOB cMOTpAT Ha npoucxoasiuee rnasamMmm cobCTBEHHUKOB,
KOTOPbIM NPeACTOMT NepefaTb ynpaBiieHne CBoel COBCTBEHHOCTbLIO OAHOMY M3 MEHEAXKEPOB,
NPUHMMAIOLLMX YYacThe B noeamHKe. X He BOMTHYET, Kak MOHPABUTCS TOT UAN MHOW MEHeXep
3puTensM. VX BoSTHyeT, YTo NpoM30MAET, €C/IM OHU JOBEPSIT YNpaB/ieHNe CBOEeW
COH6CTBEHHOCTbIO MIMEHHO eMy:

byaeT nv oHa NpUyMHOXaTbCA? ByaeT OHa NPUYMHOXAaTbCS HEPrUYHO UK DaKTUYECKU
NULWb Ha YpoBHe MHMNAUMM? He gacT nn OH ee pacTawmnTb? He nyctnTca nmB
aBaHTIOPbI? He ykpageT nn caM? He OTTECHUT NN UX NOMHOCTbIO OT POSM
cobcTBEeHHMKOB? He ynogobutcs nu "cobake He ceHe" nnu MAWwKuHY, oT4ero



COBCTBEHHOCTb MpuaeT B ynagok? He BOCCTaHOBUT v NpoTuB cebst n cobCcTBEHHUKOB
HaeMHbI NepcoHan Uan obLEeCTBEHHOCTb A0 TAKOW CTEMNEHU, YTO COBCTBEHHOCTL byaeT
NPOCTO YHUUYTOXeEHA? He npuMeTCs M UrpaTh B a3apTHblIe Urpbl C rocyaapcTBOM B
6n1aroM xenaHmm CIKOHOMUTb Ha Hanorax u nobopax? U T. a.

MOHSTHO, YTO U3 [IBYX MEHEIXXEPOB UM MNPEACTOUT Bbi6paTh BCE-TaKM OJIHOrO: BeAb CaMoe
HeYa4YHOE - NMOCTaBUTb YNPaBATb CBOEN COBCTBEHHOCTbIO CPa3y ABYX MEHEMKEPOB C
paBHbIMUK NpaBaMu!

TaknuM 06pa3oMm, Koraa YeHbl Konern cO6CTBEHHNKOB ByayT rofoCcoBaTh, KaXAbIA U3 HUX
NPOCTO NOAHMMET UMdPY, NOKA3bIBAOLLYHO, NEPBOrO MM BTOPOro y4aCTHMKA OH NOCTaBW bl
ynpaBnsiTb COBCTBEHHOCTLIO CBOENM CEMbM, @ pa3Mep MOAHATOW LM pbl OTPaxaeT CTeNeHb
YBEPEHHOCTU B NPaBWUIbHOCTY CAENAHHOr0 BbiGopa.

- YUneHbl konnernm JENETNPYIOLWLNX (BeaeHne neperoBopoB B XKECTKOW U KOH(TMKTHOWM
CUTYyaunn) CMOTPSAT Ha MPOUCXOAsLLEe C TOYKM 3PEHNSA SKCNEPTOB MO TEXHUKE NepexsaTa U
yAepXXaHusa ynpaBneHusi. IX He BOSTHYET, KTO M3 y4aCTHUKOB M B KakoW Mepe MoHpaBUTCS!
COBCTBEHHMKAM MM HAEMHbIM paboTHMKaM. VX BOMHYET, B KaKkoW Mepe y4aCTHWUKW BNnafetoT
Pa3/IMYHbIMU NPUEMAMK yrnpaBieHYecKon 60pbbbl M HACKONBKO YCMNELHO OHM 3TW NPUEMbI
NPUMEHSIOT:

YMeeT Nv MeHemKep CTPOUTb afleKBaTHYIO KapTUHY MUpa, 3 dPeKTUBHO
BO3AENCTBOBATb Ha KapTUHY Mupa napTHepa? CTpOUTb M pasragbiBaTb CTpaTareMbl?
YMeeT v OH BECTU MO3ULMOHHYIO 60pbbYy M pacnonaraTbCs Ha BbIrOAHOW MECTHOCTM?
YMeeT N1 pasnuyaTb TBEPAOE U NyCcTOe, HaXOAUTh YSA3BUMMblE MecTa B No3uumu
npoTuBHMKA? CnocobeH Nn BeCTH AenoByto 60pbby "34eck U TeNepb* C 4OCTAaTOYHOM
MCUXONOrMYECKON CUNON, CKOPOCTbIO U TOYHOCTbIO? [JOCTaTOYHO NI 3TUYECKM
coBeplueHeH? CnocobeH N 06XoanTb NOBYLUKK, HE NMOAAABATHLCA CTPACcTSAM U
pasrnaabiBaTh Nobeay? MOXHO N eMy OBEPUTL BEAEHUE NEPErOBOPOB B XKECTKUX
YCNOBUSIX C KOBAPHbIMU U OMbITHBIMW NPOTUBHUKaMK? U T. 4.

MOHSITHO, YTO HEPEAKO Ha CIIOXHbIE M TsXKeNble NeperoBopbl MOXHO HanpaBWUTb TOMbKO OAHOIO
yenoBeka. BoT akcnepTam 1 NpeacToMT ONpeaesnmTb, Ha KOro U3 ABYX KOHKYPUPYHOLLMX
MeHeaXXepoB CAenaTb CTaBKY.

- Ynenbl konnermm HAEMHbIX PABOTHUKOB cMOTpAT Ha npoucxoasiiee ¢ no3vumm
HEeaHra)KMpOBAHHOrO HAEMHOro paboTHMKA, KOTOPOMY NPeACTOUT HaHATLCA Ha paboTy nMbo K
nepsoMy, MMH0 KO BTOPOMY YHYACTHUKY NoeanHKa. X He BOSTHYET, HAaCKO/IbKO HPaBUTCS TOT MK
MHOW YYaCTHMK COOCTBEHHUKAM, AeNervpyowmM unm 3putenam. VIx BONHYET, y KOro U3 HUX UM
byaet nyywe pabotaThb:

He obMaHeT nn nx3ToT MeHemxep, noobellas BHayane 30/10Tble ropbl? He BEDKMET 1M K
BblIbpoCcMT? ByaeT nn 3aboTUTbLCSA O HUX, O pocTe 3apnaaThl, 06 ycnosusx Tpyaa, 06 nx
nepcnekTneax pocta? lNo3BoAUT Nv NpPosSiBAATbL UHUUMATUBY? He 6yaeT nn peBHOBATb U
3aBMAoBaTb WX ycnexam? He passanuT nv hupMy, NMMB TEM CaMbiM KX paboTbl? He
byaeT nn mMATKM Ha NOBOAY Y CBOMX NOAYMHEHHBIX BO Bped NpouBeTaHMIO GUPMbl N TEM
CaMblM 3TUX MOAYMHEHHBIX? He yCTaHOBUT niM aTMocdepy CNexku n JoHocuTenbcTBa? He
[AcT M BOANTb cebst 3a HOC HeveCcTHBIM noasaM? He 6yaeT nv BeyHo konebaTtbecsa u
MATbCSA, TAHYTb C NPUHATUEM HEOTNOXHbIX pewweHnn? He 6yaeT nv 608 TbCS NpUHUMATb
CMenble nepcrnekTuBHbIe peleHns? JacT 1y noBoa UM ropaMTbCs UM CTbiANTbCA? He



6yaeT N NblTaTbCs MX BTSAHYTb B amMopasibHble NOCTYNKM Unn 06pas XusHu? byaet nv um
3awnTon mnonopon? U T. A.

MOHATHO, YTO MOXHO HaHATLCS Ha PaboTy TONIbKO K OAHOMY MeHemKepy (B KadecTBe
OCHOBHOro MecTta paboTbl). [0nocys, KaXablid YUNeH KOMNErnm HaeMHbIX paboTHMKOB NPOCTO
NoAHUMAET Undpy, O3HAYaoLLYIO, K MEPBOMY MM BTOPOMY YYACTHUKY OH 6bl IMYHO HAHACS
Ha paboTy B NepBylo oyepeab.

- Bo BpeMs nepepbiBOB, eCnn TakoBble ByayT B34Tbl KEM-NNMO0 U3 TPEHEPOB AN
AOMOJSTHUTENTIbHOrO MHCTPYKTaXa CBOEro Y4acTHUKA, CyAbW BHYTPY CBOEN Konniernm
06MEHMBAIOTCS BNEYaT/IEHNAMM, HAaNOMMHas TEM CaMbIM APYr APYry 06 yAauHbIX M HeyAa4yHbIX
AENCTBUSX YYACTHMKOB, NO3BOJIAIOLLMX KaK-TO MPOrHO3MpOoBaTb pe3ybTaTbl MX peasibHoN
paboTbl B KQUECTBE MEHEAXXEPOB.

- Takow ke 06MeH MHEHUSIMM NnponucxoaunT Nno OKOH4YaHMK BCEro NnoeanHkKa.

- Mo npocbk6e BeayLIEro Cyibu ronocytoT, NOAHUMAsS HaA FON0BOM OAHY U3 YETLIPEX KAPTOUEK C
COOTBETCTBYIOLUEN LMDPON, UTO YKa3blBaET, MEPBOro UM BTOPOrO y4aCTHMKA M C KaKoW
CTENEHbI0 YBEPEHHOCTM OHU NPeANnoYv 6bl BUAETb B KQUECTBE CBOEr0 MEHEMKEPA.

- Mo npocbbe BeayLEero Kaxablii Cyibsi MOTUBUPYET CBOW BblI6Op, NpeaBapuTE/IbHO HAaNOMHUB,
3a KOro M3 Y4aCTHUKOB JIMYHO OH nporosiocoBan. Cyabs He AeNUTCS CBOMMM BNeYaT/IeHUSaMU, a
Nnwb 060CHOBLIBAET CBOW BbIOOP Mo hopMyne: ...q NpeanoYesn 3Toro y4acTHMKa NoToMy, YTo B
Amnanore TakoM-TO OH MOCTYMNW/ TaK-TO, YTO YKa3bIBAET Ha €ro Takme-To MOJIOXKUTENbHbIE
KayecTBa, KOTOPble MOryT UMETb TaKMe-TO MOSIOXKUTENbHbIE NOCNEACTBUS ANst GUPMbI U Takue-
TO ANSt MEHS KaK ANsi COBCTBEHHMKA (3aMHTEPECOBAHHOMO LA, HAEMHOMO PaboTHMKA). ..

...BTO BpEMS KaK ero OnrnoHeHT B AManore TakoM-TO MOCTYMNW Tak-TO, YTO MOXET
MPUBECTU K TAKUM-TO OTpuULATENbHbIM NOCNEACTBUSAM AN GUPMbl U TAKUM-TO ANSi MEHS
Kak ans cobCTBEHHNKA (3aMHTEPECOBAHHOro Nnua, HAEMHOrO paboTHMKA)...

- Mocne noeanHKa cyaby NOAMNUCLIBAIOT NPOTOKOS C €ro pe3yfibTaTaMu.

5. Moacuer pe3ynibTaToB

MoacyeT pe3ynbTaToB NPOBOAMTCS B TPW 3Tana.

- Ha nepBoM 3Tane onpepensaeTcs nobeauntenb MPOCTbIM MNMOACYHETOM KOJINYECTBA cy,qe17|,
nporosocoBaBLINX 3a TOrO NN MHOIMO y4aCTHUKa, HE B3Mpas Ha TO, 6onbluMe nnn ManeHbkne
Ll,l/ld)pbl noaHMMaancCb UMM B €ro rnoJib3y.

Ha BTOpOoM 3Tane onpeaensietcss Mmepa nobeabl: Ha CKOSIbKO OYKOB 60sbLue NoayyYnn ToT Unu
MHOW YYaCTHUK C YY4ETOM TOrO, YTO MasieHbkas UmMdpa NPMHOCUT OAHO OYKO, a bonblias - ABa.
Ha TpeTbeM 3Tane npoucxoauT "03ByunBaHME" pe3ynbTaToOB NOACYETA MO CNeAyoLEN CXeME:

- ecnun pasHuua bannos coctasnsieT oT 18 fo 16 6annos, To 0bbsBNsSeTCS "uncras nobena”;



- ecnu pasHuua bannos coctasnseT oT 15 o 10 6annos, To obbsBnseTca "nobena no
ouKaMm";

- ecnu pasHuua 6annos coctasnseT oT -3 Ao +9 6annos, To obbaBNseTCs "nobena ¢
HEe3HAYUTEJIbHbIM NMPEUMYLLECTBOM" .

6. HarpaxgeHmne nobegurens

MobeanTenb HarpaxaaeTcs Npu3oM (HanpuMep, "YepHbiii NeTYX") U COOTBETCTBYHOLLMM
cepTUdOUKATOM.

P.S. BcTpeTnMcs Ha OTKpbITOM YeMnroHaTe Poccum no ynpasneHyeckon 6opbbe!

[punoxenme 2 - CuTyaumss OJisi [NOEOMHKOB

CuTyauun ans noeamHKOB, onpobupoBaHHbIE Ha NPaKTUKE NPOBEAEHNS NOEAMHKOB,
COCTaBNAOT 6aHK CMTyaumi. baHk MOCTOSIHHO MOMOSHAETCS.

Hwyke Mbl NpyBOAMM OAMHHAALATL CUTYaUuUiA. MNepBble BOCEMb Obl/IM COCTaBEHBI B SHBape -
deBpane 1998 r. Tpu nocneayowmx - B ceHTabpe 1998 r. Cutyauuun, cnosib3oBasLunecs
HaMW paHee, He NPUBOAATCS, KaK ycTapesLlume. Xu3Hb U3MEHSETCH, U CUTyauun,
npeanaraeMble Ang npoBeaeHns ynpaBiieHYeCckUX NOeANHKOB, 3TO OTPAXKatoT.

Cutyaums 1. JIu3uHr aBTomobuns

Tpwv roga Hasag KIMeHT 06paTuics B JIM3NHIOBYHO (PMPMY C XenaHneM npuobpectu
aBTOMO6WIb cToMMOCTbIO 300 000 EEK ans cBoeit pupmbl. MeHeaxep no JIM3MHrY
aBTOMOOWNEN NpeanoXun eMy HoByto (OpMy M3nHra. [1eno B TOM, YTO MO 3aKOHY Hasor ¢
obopoTa (18%) npu NoKyrnke asBToMobuMNs He BO3BpaLLAETCsl, a Npy apeHAe - BO3BpallaeTcs.
Mo3ToMy no HoBoM hopMe AOroBOpa KIMEHTaM, 3aMHTEPECOBAHHLIM B BO3BpaTE Hasora C
obopoTa, NnpeanaraeTcs He "apeHaa Kanutana“, a "apeHaa asToMobuns" ¢ nocneayowmnm
nepBooYepeHbIM NPaBoM BblKyrna aBTOMObOWS y)e B CBOK COBCTBEHHOCTb. HO ecniv no
cTapov ¢popMe AoroBopa (apeHaa Kanutana) KIMeHT otaan 6bl rocyaapctey 18% ot 300 000
EEK, To no HoBoW (apeHa aBTOMO6WNA) - TONbKO 18% C OCTAaTOYHOM CTOMMOCTH, T. €.
NMPUMEPHO B TPY pa3a MeHbLUE C YY4ETOM TOr0, YTO K/IMEHT NNATUT NEPBbIA B3HOC B pa3Mepe
100 000 EEK, nomecsa4yHo B TeyeHue 3 neT - ewe 100 000 EEK nntoc npoueHTsl, a nocne 3Toro,
€CJIM XKeNaeT, TO BbIKyMNaeT CBON aBTOMO6UIIb, BbiMaunBas 18% nuLlb C OCTAaTOUYHON
CTOMMOCTW aBTOMOBUNS.

KnMEeHT pelumnn COKOHOMUTb Ha Hanorax M cornacunics obopMmUTb IM3UHE Kak apeHay



aBTOMOb6UNSA, a He kanuTana. OAHaKo, KorAa rMpoLwno TP roda MU KIWMEHT 3axoTes BbIKYMNUTb
CBOV aBTOMO6UIIb, MEHeIKep MO IM3MHIY eMy 3asBui; "[a, y Bac eCTb NpaBoO NepeBooYepes-
HOro BblKyna Baluero aBToMobunsi, HO - MO PbIHOYHOM CTOMMOCTM aBTOMObMNA!" KnneHT
6pocunca cMoTpeTb [1oroBop: Hac4eT NnepBooOYEepeHOro Npasa BblKyna TaM 6bi/10 ckazaHo
OAHO3HAYHO, @ BOT HAac4eT CTOMMOCTH BblKyna - BOObLe HMYero. KnMeHT y3Han OT 3HAKOMbIX,
YTO NIN3NHIOBbIE (PUPMbI CO MHOrMMUM NPOAENbIBAOT NOA0OHOE, HO OKOHYATENbHbIN BapuaHT
CTOMMOCTM BbIKYyMa CK1aAblBAETCS M3 NEPEroBOPHOro Npouecca 1 Mepbl HACTONYMBOCTH
KIneHTa. KNneHT CHOBa OTMPaBWCS K MeHeXXepy Mo IM3NHIY aBTOMOBUNEN.

MpuMeyaHmne. PriHouHas CTOUMOCTh TPEXJIETHETO aBTOMOOMIIS OTJIMYAETCS OT OCTATOYHOM MOYTH B
JBa pasa.

OCHOBHbIE POJIU: KJIMEHT, YXeHa K/IMeHTa, MeHeKep No JIM3UHIy aBToMobunen,
npe3uAeHT JIN3NHIoBoW (PUPMbI.

Cutyaums 2. lokyunmBbii BuLe-ry6epHaTop

[1Ba roga Ha3sag npeanpuHMMaTeNb Ha OAHOM KOKTenne 6bin NpeacTaBneH Buue-rybepHaTopy
n, B 0bwem-To, 661N pag, Korga yepes napy Mecsues Buue-rybepHaTop He TOSIbKO ero He
3abbiN1, HO Aa)ke obpaTuicsa ¢ Npockbon "noaaepXaTtb KybTypy",- CNOHCMPOBATh HEKUM
TBOPYECKMIN KONNEKTMB, YTO NpeanpuHMMaTENb U caenan. 3aTeM nocneaoBana npockba
"NPUHSATb AOCTONHO rocTen"”, "noMoYb TPaHCNOPTOM" U T. A. Ha BCTpeyHble NpoCh6bl
npeanpvHUMaTenst NpoABUHYTb TOT UM MHOM BOMPOC BULIe-rybepHaToOp OTAeNbIBanCs

06LEXUTENCKMMM COBETAMM, B 06LLEM-TO, HEFNYMbIMKU, HO He 6onee Toro.

MocTeneHHO "Apyx6a" cTana TAroTUTb NpeanpUHUMaTENs, HO NepecTaTh BbIMNOHATb
AOPOrocTosilime Npocbbbl OH HEe peLuancs, onacasiCb CCOpbl C BbICOKOMOCTABEHHbIM
YMHOBHMKOM. K yecTn Buue-rybepHaTopa, ans cebs unm cBoMx poaCTBEHHUMKOB OH HUYErO He
NPOCUN - UCKNKOYMTENBHO "ANns aena'.

M BOT Tenepb BuLe-rybepHaTop NONpocu "no-4enoBeyeckn” OTHECTUCH K "3aMeyvaTelbHOMY
4yenoBeky" - Aame - npe3naeHTy HoBOro 6aroTeoputenbHoro oHaa "HenonHas cembs”,
3a/la4eil KOToporo SBMSIETCS OKasaHMe "KPaTKOBPEMEHHOW, HO CBOEBPEMEHHOMN" MaTepUanbHOW
M NCUXONOrMYECKOM NOMOLLM NOAPOCTKAM TEX CEMEWN, YbM POAUTENN HEAABHO Pa3BE/UCD,
4yTOb6bI 3TN AT He "connmcb € NyTU" 1 He 03N106MNNCH, Kak 3TO MHorAa bbiBaeT.

N ceityac pama - npe3naeHT oHaa oXuaaeT B NPUEMHONM NpuemMa y npeanpyvHuMaTens.

OCHOBHbI€e ponu: nNpeanpuHMMaTesb, BUlle-rybepHaTop, AaMa - npe3uaeHT poHAaa.

Cutyaums 3. NMpo6nema c CbIHOM

[MpekTop onNTOBOW 6a3bl OKa3ancs BTAHYTbIM B KOHMIMKT MeXay ABYMS KPUMUHANbHbLIMY
CTPYKTYpaMu, @ 3HaKOMbIN NMOMOT eMy OT 3TOro KOH(/IMKTa BOBPEMS ANCTaHLIMPOBATHLCS.
MOTOM 3TOT Xe 3HaKOMbI BOBPEMS Npeaynpeann 3Toro AMPeKTopa O roToBsILLEMCS
"BHE3arnHOM CMI0BOM (PU3NYECKOM MOSIBNIEHMU" HANOroOBOM MHCMEeKUMW. BnaroaapHbi
AVPEKTOP NPOCMA 3HAaKOMOro, "B CBOKO o4epeab, "ecnu - YTo", K HeMy obpaliatbca”.



M BOT Tenepb "ecnu - YTo" C/Iy4UOCh: CbiH 3HAKOMOro NepeoLeHn CBOU CUbl, "CBA3ascs C
Cepbe3HbIMK NtoAbMK U 3aneTen Ha $ 60 000". 3HaKOMbI MPOCUT HaTU BO3MOXXHOCTb
OonNaTUTb AONT €ro CbiHa B TeYEHWE TPEX CYTOK.

[MpeKTop OTBETMUN, YTO OH 6biN Bbl pag NOMOYb, HO TaKUMU AE€HbIraMM JIMYHO HE pacnonaraert,
Beb OH - BCEro NMLb ANPEKTOP, a He Bnaaenel 6a3bi!

"A Tbl MOrOBOPM C BNlaaenbLeMm!" - NOCOBETOBAN 3HAKOMbIN, COOBLLM, YTO ByAeT XAaaTb OTBETA
y TenedoHa B TeyeHue yaca, 1 noBecun Tpyoky.

OCHOBHbIE POJIU: AUPEKTOP, YKEHA AUPEKTOPA, B/iafesiell, 3HAKOMbIi, CblH 3HAKOMOT 0.

Cutyaums 4. 3cddeKTuBHbIN TOBapoBes

Y npeanpvHuMaTens - ap@eKkTUBHbI TOBapoBeA, OAHa U3 BaXKHENLLNX (YHKLMIN KOTOPOrO -
npoaa)ka ToBapa 3a Hanun4yHble. DTOT ToBapoBe[ HaMHOro 3 dekTnBHee BCeX Apyrmx
npoaasuUoB ToBapa. Bknag aTtoro paboTHUKa B 3KOHOMMYeckoe bnarononyyne gupmel
cylectBeHeH. Ho BOT HeNpUATHOCTb: A0 npeanpuHUMaTens AOXOAUT CyX, YTO ero
3(peKTUBHBIV TOBapoBeA NPOoAAET TOBAp BbllE CTOMMOCTM, KNaasa pasHuly, yragante, B Yen
KapMaH?! MNpeanpvHMMaTenb TakTUYHO NPOBOAMT NMPOBEPKY N YOeXAaeTcs, YTO Tak OHO U eCTb.
OH B pasgyMbe:

- TO JIN YBOJIbHATb HEYECTHOIO, XOT4 U O4YEHb MOSIE3HOIO TOBApPOBE/QA,

- TO I aenaTtb BUA, YTO HUYETO HE NMPOUCXOONT,;

-TO 11 MPOBECTU C HUM Beceay.

MpeanpvHMMaTENb PeLn NOCOBETOBATLCS CO CBOMM ObIBLUIMM TECTEM, KOTOPbIN [Ba roaa
Ha3aj (40 pa3soja npeanpuHUMaTens) PeKOMeH0Ban eMy Ha paboTy 3TOro ToBapoBeaa.

OCHOBHbI€ ponu: NpeanpuMHMMaTesb, 6bIBLUMIA TECTb, TOBapoBea.

Cutyaums 5. YeCTHbi pedepeHT

Y npe3unaeHTa GUpMbI - YECTHbIA, AOOPOCOBECTHLIN N OYEHb SHEPTUYHbIN pedepeEHT,
He3aMy>XHsIs AaMa NleT CopoKa NaTu, KoTopas Bclo cebst otaaeT paboTe un paboTaeT 3a
natepbix. OHa paboTaeT B (pupMe yxe CeMb IET - CO AHS ee OCHOBaHuS. Ee 3acnyru B
npouBeTaHUN GUPMbl HUKEM He ocropuMbl. OHa OXBaTbiBAaeT CBOMM B30POM ThICSUYM MENOYEN,
peaKvi BOMpoc TaK UM MHAYe He 3aMblKaeTcsl Ha Hee. Ecnn npe3anaeHT MHTepecyeTcsl, moYeMy
"y Hac B (pupMe" TO UM NOYEMy 3TO, OH TYT XKE Nony4vaeT OT pedhepeHTa UcHepnbIBaroLLNi
OTBET - C hamMununsamm, aktamu, undpamm.

Bpems naet. ®upma passmBaeTcs. MNpe3naeHT HauMHaeT olLyLaTh HEKOTopoe 6eCrnoKoCTBO:



OH Y)Xe He B COCTOSIHUM BUAETb CBOMMMU rNa3aMun BCE B HEW Npoucxoasilee 1, XoTs pedepeHT
roToBa OTBETUTb Ha Nt06OV BONPOC, NPE3MAEHT OLLYLLAET HEXBATKY APYrMX MH(OPMALMOHHBIX
KaHanos., XoTs 6bl ANs NOACTPaxoBKWU. HO ero nomnbITKM NONYy4YnUTb MHbIE MCTOUYHMKK
nHdopMaumm B 06xoa cBoero pedepeHTa TepnsT Heyaady. MNpe3naeHT YyBCTBYeT cebsl Kak bbl
B MH(OPMaLMOHHOM 610Kaze 13-3a NI0THON oneku pedepeHTa ("B yeM npobnembl?! CkaxuTe,
Kakas Bam HyxxHa nHgopmaums, n oHa TyT xe byaeT Ha Bawem crone!”

HepaBHO npe3naeHT caM npoLuencs no nogpasaeneHnsam, u OanH U3 MeHeaXXepoB Mo
npoaa)kaM Yy C/IMLKOM MHOro eMy pacckasan. U TyT xe pedepeHT cTana cHabxaTb
npe3unaeHTa (akTnyeckon nHdopMaumnen o 60nbLLNX, CPEAHNX U MESTIKMX NMpoMaxax M
NPOCTYMKax 3TOro MeHeakepa, HeyMoIMMO Npubnmkas 4eno K ero yBosibHeHuHo. Noa
AABNIEHNEM HEOMPOBEPXKUMbIX (haKTOB NPE3NAEHT BbIHYXXAEH NPUIIACUTb 3TOFO MeHeaXepa
Ans 6ecenbl Ha NpeaMeT YBOMbHEHMS, XOTS YyBCTBYET, UTO KOJIIEKTMB HA CTOPOHE
YBOJIbHSEMOr0 XOTS 6bl MOTOMY, YTO HEAOBOMIEH BCECU/IbHBIM pethepeHTOM.

OCHOBHbIE posin: Npe3nAeHT, pedepeHT, MeHemMKep No NpoaAaKaM, NpeACcTaBUTENb
KOJJIEKTUBA.

Cutyaumsna 6. KBaptupa

FeHepanbHbI AMPEKTOP NPUINACKI, MOXHO CKa3aTb, NepeMaHun kK cebe Ha paboTy HalloroBoro
MHCNeKTopa, KOTOPbIN NPOU3BOANI - U OYEHb KBANMMULMPOBAHHO, KOPPEKTHO M LIEMKO! -
npoBepKy dupMbl. [1eNo B TOM, YTO MHCMEKTOP HY>XAANCA B KBAPTMPE, @ hUpMa TOJbKO YTO
Kynuna KBapTupy rnaBHOMy Byxrantepy 1 HamepeBasnacb npoaaTb KBapTUpy nocneaHero 3a $
26 000.

[VpeKTop NpeanoXun MHCNEKTOPY He OYeHb H6ONbLLYIO 3apnaTy, HO 3aTO KBApTUpY B
paccpouKy Ha 5 NET C BbINAaToON M3 3apniaTbl, NPUYEM MO YCIOBUSIM TPYAOBOro A0roBopa npu
YBO/IbHEHWUM MHCMEKTOPA MO MHMLMATMBE aAMUHUCTPALIMM KBapTUpa OCTaBanach bbl 3@ HUM
6€e3 BCAKMX AOMONHUTENbHBIX BbINIAT M YCIIOBUIA.

MHcnekTop paboTan Ha HOBOM MECTe OYeHb CTApaTeNbHO, Aa U CBS3U €ro B pas3fIMuHbIX
MHCTAHLMSIX OYEHb MOMOrasn, He roBopsl Y>Ke O Ha/IoroBbIx opraHax. OHaKo BpeMsi Lo,
3aKOHbl MEHSINNCH, NPEXHAS MHdOPMaLUs ycTapeBana, CBsi3un cnabenu. U yepes roa ctano
YyBCTBOBATbCS!, YTO ObIBLUMI MHCMEKTOP, XOTS U CTapaeTcs, 1 Ha paboTe 3aCMXKUBAETCS, a
TOJIKY OT HEro A0BOJILHO Masio, ¥ 3apniaTy CBOIO - HE ONpaBAbIBaET.

Co BCex CTOPOH HAaMEKaloT, YTo OT 3TOro paboTHMKA Haao 0CBO6OXKAATLCS. [eHepasibHbIi
ANPEKTOp M paa 6bl 0cBO60ANTBLCS, HO HUKAKNX BUAMMbIX FPEXOB 3@ 3TUM CTapaTesibHbIM
pabOTHMKOM He UMcuTCcs. TOT NPOCTO HE BMUCHIBAETCS B COBPEMEHHYIO AMHAMUYHYIO AENOBYIO
XM3Hb. OTO He ero BMHa, a ero 6eaa. [la v HeBbIMMNAYeHHbIE YETbIPE NSATbIX CTOMMOCTU
KBapTWPbl TakK NPOCTO NOTEPSATb XasKo!

HepaBHO AMpPEKTOpP NO pa3BUTUIO MPUXOAUA C NflaHaMK peopraHu3aunmM GupMsbl, 1 B 3TUX
NAaHax A0/MKHOCTM 3/10M0/TyYHOro paboTHMKA YXKe He 3Haunnochb. ITa MHGopMaums
HEMOHSTHBIM 06pPa3oM NPOCOYMNACh, 1 BbIBLIMIA MHCMEKTOP NPULLEN K FeHepanbHOMY
AMpeKTopy TpeboBaTb 06 BACHEHWN.



OCHOBHbIE pPOJI: reHepasibHbl AUPEKTOP, 6bIBLUMIA HAJIOrOBbI MUHCNEKTOP, ANPEKTOP
Nno pasBUTHIO.

Cutyaums 7. Byxrantep Ha ABOMX

HauunHatowmi npeanpuHMMaTenb Nonpocua CBOEro 3HAaKOMOro bpokepa NoMoYb eMY C
novckamm 6yxrantepa. ToT, He 4ONrO AyMasl, NPEANOXna eMy A0rpy3nTb CBOEro
cobcTBeHHOro: "OHa Yy MeHsi HeIorpy>eHa, CNIMLWKOM BbICTPO M TOYHO paboTaeT, a HM Ha YTO
ApYyroe He NpurogHa - Kpome umdp, HMYero He noHmMMaeT!”, - nowyTnn 6pokep.

Tak 6yxrantep Ha4yana paboTaTb MOMMMO BPOKEPCKOM KOHTOPbI, FAE Y HEe Lia OCHOBHas
3apnnara, ewe 1 Ha NosICTaBKM y HaunHatoLwero npeanpuHumatens. OH 6bin 6narogapeH
6pokepy.

[lena y HoBMYKa MOLLIM OYeEHb YCMELHO, YEero Henb3s ckasaTb 0 6pokepe. U yepes nonroaa
HpoKep CTan Ha HEro PEBHUBO OrNAAbIBAaTLCA. KpOMe TOro, BCE XYXE U XyXKe CTan OTHOCUTBLCS K
cBoeMy byxrantepy, KOTOpYO CaM e ¥ MOMPOCK "NOMOYb HOBUYKY".

ByxranTtep, 4yBCTBYs BCe 60NbLUNI HEYIOT, 06paTMnach K NpeanpuHMMaTeNto ¢ Npocbbou
B3ATb €€ "Ha MOJIHYIO CTaBKy" C TeM, YTObbl OHa MOrna yBONUTLCS OT bpokepa, n3baBnTbCcs OT
€ro NpuMAMPOK 1 NoA03peHuiA. MNpeanpUHUMATENIO HE XOUYETCS NNIATUTb "YepPHON
HebnarogapHoCTbO" Bpokepy, HO 1 He xoueTcs bpocaTb B 6eae npekpacHoro byxrantepa, ybs
XXM3Hb CTAHOBUTCS BCe 6onee HEBLIHOCMMOW, MOCKOSIbKY 6pOKep NOAO3PEBAET €€ B Nepeaayde
npeanpvHUMaTENto "LIEHHON KOMMEpPYECKON MHdOopMaUmMmK”, Yero Ha CaMoM [ene HeT.

byxranTtep »xaeTt oTBeTa.

OcHoBHbIEe posiu: npeanpuHUMaresnb, 6pokep, 6yxrantep.

Cutyaums 8. [1ByxaTa)kHbI noaBaJsi

Y nomoBnagensLa "nponaaan” 60/bLON N C OYEHb BbICOKMM MOTOJIKOM - METPOB 6 - MoABan,
HY>XAQBLUMINCA B PaCUMCTKE M OCHOBATENIbHOM peMOHTe. K cYacTblo, Hallencs apeHaaTop,
6bln cocTaBneH apeHaHbI aorosop no $ 10 3a KBaapaTHbIA METP CPOKOM Ha 20 NET, HO C
YC/I0BMEM, YTO npu t06OM - MO UCTEYEHMUM CPOKa NN AOCPOYHOM OKOHYaHMKM CPOKa - BapuaHTe
NpeKpaLLeHns apeHabl BCe BbiroAbl OT 61aroycTporcTBa NoABana OCTaloTCs JOMOBAAeNbLLY.
Kpome Toro, ntobas nepectporika nojasana A0/MKHA C HUM COrNlacoBbIBATbLCS.

ApeHaaTop C 3HTY31a3MOM MPUHSCS 3a AEN0 - OTPEMOHTMPOBAS NOABAN, Pa3MECTUB B HEM
cBoe 060py10BaHME M KOMMbIOTEPLI. [1eNo CTano paclumMpsiTbCs M apeHaaTop NnodyBCTBOBAJ
HexBaTKy nsollaaen.

XXeHa noackasana emy npekpacHyt MbIC/b: HE UCKaTb HOBOE MOMeLLeHNe C PUCKOM NOTEPATb
4acCTb KJIMEHTOB, a 3a JIETO NEPECTPONUTDb NOABas1, CAENAB €ro ABYX3Ta>XXHbIM, NMOCKOJIbKY
BbICOTa MOTOJIKa No3BonseT. ApeHaaTop Nosyyuns cornacve aoMoBnajesnbla v nepectponn



noasaJl.

[lena y apeHaaTopa Wau BCe Ny4lle M Nydlle, U Korja OH Nepeces yXX Ha COBCEM XOPOLUNIA
aBTOMO6W/b, IOMOBNAAENEL, HE BblAEpXXan U NpuLIeN K HeMy ¢ TpeboBaHUEM YBOUTb
apeHAHble NNaTeXu, NOCKOMbKY NOC/E NepecTporkn NoaBana KoMyecTBO KBaapaTHbIX METPOB
YABOMNOC.

MpumeyvaHune. Tenno, Boaa M 31EKTPUYECTBO TEXHUYECKN MOTYT 6bITb OTK/OYEHbI OT
noasasna, ecny agoMoBnageney oTaaCTt TaKOE pacCrnops>XeHUE.

OCHOBHbIE po/in: AOMOB/IaAeNeL, apeHaaTop, XKeHa apeHaaTopa.

Cutyaums 9. OnacHbi TaHAEM

B AHaMM4YHO pa3BMBAOLLENCS TOProBOM KOMMAHUM NPE3NAEHT YeTKO 0603HaUNI Kpyr 3aMOB U
pyKoBOAUTENEN Noapa3aeneHnii, BXoaaWMX B "koMaHAay". [lBa roaa koMnaHus paboTana
YCMELLHO M 3aHMMala NMnampytoLLee NosioXKeHNEe B CBOEM CEKTOPE PbiHKa.

CnycTa HEKOTOpPOE BpeMsl MPE3MAEHT Hayan 3aMedaThb, YTO [Ba Y/IeHa ero KOMaHAb! - MMaBHbIN
Byxrantep KOMMaHUM U BULIE- NPE3UAEHT NO NPoAaXKaM, KOTopble BbIpOC/M, 6narogapst eMy B
BbICOKOKBaNM@ULIMPOBAHHBIX M YBAXAEMbIX B KO/IIEKTUBE CNELMANIMCTOB, YTO HA3bIBAETCH,
"cnenuco”, T. €. 06pa3oBaiM CBOEro poda Koanuumio U CTanmn NOTUXOHbKY 3abupaTb
ynpaB/ieHUE U BNacTb: BMecTe 6/10KMpoBaTh MM NOAAEPXKMBATL TE WU UHBIE PELLEHUS
npe3naeHTa 1 OPUEHTUPOBATL APYrMX PYKOBOAUTENEN U CNELMannCTOB MMEHHO Ha cebs, a He
Ha npe3unaeHTa.

Bckope npesnaeHT cTan oulywaTh peasibHyt NOTEPIO YPaBAEHUS U peLlmnn "oTbirpaTbh
06paTHO" CBOM MO3MLMM, MOMbITABLUMCL Pa3beanHUTb "CNaaKyto napouky”. OH NpeanoXxun
BULIE-NPE3MAEHTY NO NpoJaXkaM CTaTb €ro NnepebiM 3aMOM. Mocne HEKOTOPbIX pa3ayMuil TOT
oTKasancs.

Mpe3naeHT caenan BbIBOA, YTO NOAMHHbLIN "3aBOAMNA" - FMaBHbIN ByxranTep, 1 BbICTPOUSI
CXeMy ero yBoJibHeHus yepes 8-10 Mecaues:

- BBOAUTCS HOBas AOJDKHOCTb: BULle-Npe3naeHT no (pmHaHcaM;

- rNaBHbIN 6yxranTep "NoBbILWAETCA B 4O/DKHOCTU" A0 (PUHAHCOBOIro AUPEKTOPA;

- TWWaTeJibHO NOoAbICKUBAETCA U NPUMHUMaETCA HOBbIW IJ1IAaBHbIN 6yxranTep;

- AO/DKHOCTb BULIe-Npe3uaeHTa No (hpMHAHCAM COKPALLAETCA.

Mpe3naeHT AeACTBUTENBHO NPEASIOXKWUN FaBHOMY ByxranTtepy nosbllieHue. Moka ToT
pa3ayMbiBas, NPE3NAEHT PELnSI MOroBOPUTb C BULIE-NPE3NAEHTOM MO NPOAAXKAM "HAUYUCTOTY".
OAHaKo MMEHHO B 3TW AHM, HEMOCPEACTBEHHO NEpeA PeLLaoLLMM Pa3roBOPOM OH HEOXWUAAHHO



obHapy>xun B CBOEN nouyTe 3asiBIEHNE Ha YBOJSIbHEHWE OT rNaBHOro byxrantepa, 1 3To Toraa,
Koraa y npesnaeHTa HeT elle HUKakoun bonee unu MeHee NoAXOAsILEN KaHANAATYpbI Ha
0ocBObOXAaoLWeecs MEcTo.

OCHOBHbI€ PONN: NPE3UAEHT, MMaBHbI 6yxranTep, BULe-Npe3uaeHT No Npoga)kaM.

Cutyaumsa 10. Yrposa pacnaga

YeTblpe npuaTens-oaHOKYPCHUKA LWECTb NIET Ha3ah OCHOBANM KOMMbIOTEPHYIO hupMy,
NPOCTOAYLUHO ONpeAenunB KaXaoMy rno 25% cob6CTBEHHOCTM B Hel. [lena wiun no-pasHoMy, HO
¢upmMa BbICTOSANA, M ee rogoBow 060poT cocTaBmn 6onee $ 10 000 000.

OHu 06naaanu pasHbIMU CMOCOBHOCTAMM U, XOTS NEPBbIE roAbl MbITA/IMCh YNPaBNsaTh hUPMON
"Ha paBHbIX", BCE e B KAQYeCTBE ee NepBOro pykOBOAWUTENS BbIAENWUIICS, YTBEPAMIICS Ha
AO/MKHOCTUN reHepasibHOro AMPEKTopa U CTan NpuMobpeTaTth Bce 60MblUy0 BNACTb OAUH U3 HUX.
Bckope OH CcTan KOoMNiekToBaTb GUpPMy CBOMMU KapaMu U NPaKTUYECKU eAMHONNYHO peLlaTb
BCE Ba)kHble BOMPOCHI, COBETYSCh C OCTaNbHbIMK COBMaAeNbLamMu GopManbHoO, ckopee 13
YBaXKEHMSI K HAM, KaK "BCe-Taku K COBNagenbLa"”, YeM o CyLecTBy.

MNMoka NpubbInb pupMbl, KOTOpasi 0bpa3oBbiBanacb 4OCTAaTOYHO "TEHEBbIM 0b6pa3oM”, bbina
CpaBHMMa C UX 06WMMM 3aTpaTaMmK Ha NoaAepXaHWe "A0CTOMHOro obpasa »XU3HW", BCEX TaKas
CUTyaums ycTpaumsana. Ho korga "TeHeBas" npubbinb Bblpocna ewe 60onblie, 0auH U3
coBnagenbues, paboTalowmii B hrpMe AMPEKTOPOM MO NEPCOHany, Noa BIMSIHUEM CBOEW
XEHbl CTan aKTMBHO MHTEPECOBAaTbLCA BOMPOCOM, Kak OH CMOXET MoJyynTb CBOKO A0S0, "ecnu
yTo cnyunTca"”. boapble 3aBepeHns reHepanbHOro AMpeKTopa B TOM, YTO "HUYEro He cryyuTcd”,
ero Bce MeHblue ycTpamanu. OH NoHsaN, 4YTo hMpMa HACTONbKO pa3pocnack, obpocna
AOYEPHMMU, NOACTaBHLIMU U OLLOPHBIMK DupMamn, nNpobnemMol UMyLLECTBA U COBCTBEHHOCTH
CTanu CTOMb 3anyTaHHbl, YTO Kakasi-nMbo "TeXHONOrns onpeaesnieHns 1 BbITaCKMBaHUSI CBOEN
A0nu 13 busHeca" Boobule OTCyTCTBYET. M XOTS XXM3HEHHOM NOTPEOHOCTM BbIXOAA U3 BusHeca y
AMPEKTOpPaA Mo NpogaxkaM He 6bino, OH, MyYMMbIA COMHEHUSIMW U OMACEHUSIMU, PELLM He
[0XMAATbCS, MOKa "eCcnun YTo cnyunTcs”, a BbINTK U3 BM3Heca yXe cenyac.

OH Hanucan 3asBneHune, obpalleHHOe K CBOMM KOMMaHbOHaM, 1 BPy4ns ero reHepasabHOMy
AMPEKTOPY KaK rMaBHOM urype cpeay conagenbueB. Ho TOT coBeToBan "He TOponuTbCa” U
noA BCSKMMU NpeasioramMm YKIOHACA OT TOro, YTobbl AaTb 3as8B/IEHUIO Kakor-Nnbo xoa,
MOHMMas!, YTO BbIXOA OAHOrO M3 COBMAAENbLIEB MOXET HAHECTU HEMOMPaBMMbIV yaap No BCeW
dvpmMe n ee uMnaKy. TeM BpeMeHeM XeHa AMpeKTopa Mo nepcoHany "Hakpyynsana“ cBOEro
MYy>Xa ¥ Befla COMHUTENbHbIE Pa3roBOpbI C XXeHaMu ABYX APYruX coBnajenbues, yoexaas nx B
TOM, YTO "€C/IN YTO, TO UX MY>XbSl OCTAHYTCS HU C YeM".

HacTynun pelumnTenbHbIi MOMEHT: AMPEKTOP MO NePCOHaNy Hanucan reHepanbHOMY AUPEKTOPY
3asBfIEHME, rAe yrpoXars B C/lydae HeBblAeNeHUsl ero Aonm B 6usHece Ao 1-ro yumcna
cneayouwero mecsila cobpatb 0buee cobpaHme n 0bpaTUTbCS K "TPyAOBOMY KOMEKTUBY".

OCHOBHbIE POJIN: FreHepasibHbIW AUPEKTOP, AUPEKTOP MO NEPCOHAJTY, €ro XXeHa, ABoe
ApYruX coBNagenbLeB.



Cutyaums 11. Mnagwmii naptHep

Crapwui napTtHep nMeeT B upme 80% cobCTBEHHOCTU, OH NpeaceaaTenb CoBeTa
AVNPEKTOPOB U NPE3MAEHT B 0AHOM Nuue. Ero ctapbiii WwkonbHbIV ToBapuLl - MAaALWWIA NapTHep
- nmeeT 20% Ccob6CTBEHHOCTM B (hrpMe 1 BO3rNaBnsieT cnyxby MapkeTuHra. Y Mnaalwero
NapTHepa HaTSAHYTble OTHOLLEHUSI C MEHEAXKEPOM MO 6€30NacHOCTU, KOTOpbI 6e3pa3aenbHo
npeaaH craplwemy napTHepy, a Mnagwero naptHepa Booblie He BOCNpUHUMAET "BCepbes”,
pacueHnBas ero "ncropuyeckuM bannactom" ans upMbl, NOCKONLKY BCE, CKONbKO-HNBYab
3HauNUTENbHbIE PELLEHUS, B TOM YMCNE U B YaCTM MapKeTMHra, Tak UM MHa4ve npuHMMaeT "cam
npe3unaeHT", T. €. cTapwuii napTHep. OXpaHHWKK BCrieq 3a CBOMM LedoM Takke MHoraa
6bIBalOT HEAOCTATOYHO MOYTUTENbHBI C MAIAALWNM NAPTHEPOM, XOTS U HE XaMAT €My OTKPbITO.

OpaHaxabl BO BpEMS KOMaHAMPOBKM CTapLIEro napTHepa Miaaalwui NapTHep ycTpoun B oduce
(OUPMbI LWYMHBIA NPA3AHMK, U KOraa Mo YTPO FOCTM Havanin pacxXxoamuTbCsl, OANH U3 rocTen
MOB340PWUI C KEM-TO M3 OXPaHHMKOB. MnaALniA NapTHEpP, Ha HETPE3BYIO FO/IOBY, HE
NOTPYyAMBLUMCHL pa3obpaTbCs B CyTV Aena, OCbinan OXpaHHUKOB OCKOP6IeHNsaMM,
YyBCTBUTE/IbHO 3a€BAOLWMMM UX MYXCKOE OCTOMHCTBO. 3aKOHYMIOCh AEN0 TEM, YTO OAMH U3
OXPaHHMKOB Cbe3AMN MNaALWeMy NapTHepy no GM3NOHOMUM, 1 TOT Ha rN1asax Y COBCTBEHHbIX
rocTein noneten B rpsisb.

Ha cneayownn aeHb Mnaawmnin naptTHep notpeboBan OT MeHemakepa Nno 6e30MacHoOCTy
HEMeANEHHO YBOMUTb 3/10M0My4YHOro OXpaHHUKa. Ho MeHeakep 0TKasancs, MOTMBMPOBAB TEM,
yTo

- "He HY)KHO ropsiumTbcs"”;

- "OXpaHHUK He BUHOBaT";

- " XOpoLUero OXpaHHUKa HAUTU OYeHb TPYAHO" ;

- "OXpaHHMKM - HapopA rpy6biii, U He HY)XKHO Ux 6e3 NPUUNHbI OCKOP6GIATDL" .

Mnaawwuii napTHep NpUIOAHO M MPOMOI/IACHO 3asiBUI, YTO "eC/in OXPaHHUK He 6yaeT yBoJieH
ceropaHs, TO 3aBTpa, YBoOJieH 6yaeLub Tbl!". OHAKO OXpaHHWK He 6bl1 YBONIEH HU CEroaHs,
HW 3aBTpa, HX NOCNe3aBTpa, a Ha TPETUI AeHb BEPHYJICS CTapLUNA NapTHep.

OCHOBHbI€ PONN: CTapLUnii NapTHep, MIaALLIMA NapTHEp, MeHemKep No 6e30nacHoCTy,
OXPaHHMUK
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